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initial fees to us and/or our affiliates ranging from $22,027 to $80,598.

Item 6 We group the ongoing fees that you will pay to us and other companies in the
Hyatt Group when operating the Hotel into 3 categories. The first category
OTHER FEES includes the fees that the Franchise Agreement specifies. Except as described
below, these fees are typically imposed and collected by and payable to us.
The second category includes the fees for those System Services that we typically classify as
Mandatory Services for Brand Hotels. The third category includes the fees for those System
Services that we typically classify as Non-Mandatory Services for Brand Hotels. Depending on
the particular circumstances of the Hotel, including its size, location and market positioning, we
may reclassify some of the Mandatory Services listed below as Non-Mandatory Services and/or
may reclassify some of the Non-Mandatory Services listed below as Mandatory Services for the
Hotel. The fees in the second and third group are typically imposed and collected by and payable
to Hyatt Corporation. At times we may collect amounts on behalf of our affiliates for services
that they provide to franchisees. This Item does not cover the ongoing fees or payments relating
to the Hotel’s operation that you pay directly to third parties.

Except for the transfer fee, all fees are non-refundable. In some cases we might negotiate
some of the fees that some franchisees will pay, such as franchisees agreeing to develop multiple
Brand Hotels or acquiring existing Brand Hotels. Otherwise, except as described below, all fees
are uniform or are calculated on a uniform basis. There currently are no franchisee advertising
cooperatives in the Brand Hotel network.

Fees Under the Franchise Agreement

You will pay these fees to us under the Franchise Agreement.

OTHER FEES

Column 1 Column 2 Column 3 Column 4

Type of Fee Amount Due Date Remarks

Royalty Fee 5% of Gross Rooms 10" day of See Notes 1 and 2
Revenue each month
or later day
we
periodically
specify
(“Payment
Day”) based
on Gross
Rooms
Revenue
during
previous
month

World of Hyatt | Currently 4.5% of Monthly See Note 3
program eligible revenue or
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Column 1

Type of Fee

Column 2

Amount

Column 3
Due Date

Column 4
Remarks

assessment

2.25% of eligible
revenue when a guest is
enrolled on- property in
World of Hyatt for that
enrolling stay, but could
increase if costs
increase-{, not to exceed
our costs plus 5% (this
cap may increase by up
to 10% each year). See
Note 3}

Comfort letter
fee

Currently $2,500, but
could increase if costs
increase, not to exceed
$10,000 (this cap may
increase by up to 10%
each year)

As incurred

Due for each comfort letter you must
obtain

Quality
assurance,
franchisee
compliance and
guest
satisfaction
programs

Will vary under
circumstances, based on
the Focused
Improvement Policy
(“FIP”) or Brand
Compliance Program
(“BCP”) fees, which
currently range from
$5,000 to $20,000 per
each stage of FIP or
BCP, as applicable, plus
personnel’s related
expenses, and the Brand
Protection Program
(“BPP”) fees, which are
currently $45,000 per
year. These fees may
increase but the FIP fees
will not exceed $50,000
per each stage of FIP,
the BCP fees will not
exceed $100,000 per
year, and the BPP fees
will not exceed
$100,000 per year (these
caps may increase by up
to 10% per year). See
Note 4

As incurred

In addition to the FIP, BCP and BPP
fees, you must reimburse us for all
costs, actions and additional training
for your personnel. You must also
participate in best rate guarantee and
guest satisfaction programs, and/or
requirements to effect credits or
discounts to guests, as we determine
according to System Standards. We
may introduce alternative or additional
compliance programs in the future.
See Note 4

On-site quality
assurance

Currently $1,500 to
$2,000 per annual

As incurred

You must also pay for any
re-inspection needed due to a failed
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Column 1 Column 2 Column 3 Column 4
Type of Fee Amount Due Date Remarks
inspections inspection, but could inspection (currently, $2,000 per
increase if our costs inspection and which will not exceed
increase, not to exceed $20,000 per inspection, but this cap
$10,000 per annual may increase by up to 10% each year)
inspection (this cap may and reverse the folio charge for the
increase by up to 10% inspection company. See Note 4
each year)
Additional $1,050 per trainer per As incurred Due if you request, or we require,
training and day plus our expenses, supplemental or optional training
assistance but could increase if our programs, including replacement
costs increase, not to training for new Core Management
exceed $5,000 per personnel hired after the Hotel opens.
trainer per day plus our You also pay for the incurred travel,
expenses (this cap may lodging, and other expenses for your
increase by up to 10% attendees
each year)
PMS Currently $3.90 per Monthly Our designated PMS vendor currently
subscription room per month, but charges $3.90 per guest room per
fees could increase if costs month for the PMS subscription
increase, not to exceed service. We will invoice your Hotel
$10.00 per guest room as a pass-trough without any
per month (this cap may additional charge. The subscription
increase by up to 10% fee may be subject to increase by our
each year) vendor and we may pass on any
adjustment to you with notice.
Training tools Currently $3.64 per Annually Covers the cost of developing certain
and materials guest room per year, but training tools and materials relating to
could increase if our Hyatt standards and policies.
costs increase, not to
exceed $10.00 per guest
room per year (this cap
may increase by up to
10% each year)
Fees for owner Currently $2,000 to As incurred We and our affiliates hold owner
convention $5,000 per attendee, but | (typically conventions when we or they
could increase if our before the determine, typically annually or

costs increase, not to
exceed $15,000 per
attendee (this cap may
increase by up to 10%
each year)

convention)

biennially. In addition to the fee for
attendance, you must pay for the
incurred travel, lodging, and other
expenses for your attendees
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Column 1 Column 2 Column 3 Column 4
Type of Fee Amount Due Date Remarks
Fees for Currently $3,000 to As incurred We and our affiliates periodically hold
leadership $6,000 per attendee, but | (typically leadership summits that we
summit could increase if our before the recommend or may require your
costs increase, not to leadership Hotel’s general manager and/or
exceed $15,000 per summit) above-property leaders to attend.
attendee (this cap may Currently, a leadership summit occurs
increase by up to 10% approximately once every 4 years. In
each year) addition to the fee for attendance, you
must pay the travel, lodging, and other
expenses for your attendees.
Application Fee | Greater of the then PIP fee Due only if you propose adding new
for new guest current PIP fee (currently guest rooms to the Hotel during
rooms (added (currently $5,000 to $5,000 to Franchise Agreement’s term
after Hotel $10,000) or $500 times | $10,000) due
opens) number of new guest when you
rooms, not to exceed the | request
greater of $20,000 or approval,
$1,000 times number of | remainder
new guest rooms (this due when we
cap may increase by up approve plans
to 10% each year)
General Currently $2,700 per As incurred Required training program for all
Manager newly hired or promoted newly hired or recently promoted
University general manager, but general managers. In addition to the
could increase if costs fee for attendance, you must pay the
increase, not to exceed travel, lodging and other expenses for
$7,500 per newly hired your attendees
or promoted general
manager (this cap may
increase by up to 10%
each year)
Operator Currently $15,000 to Before the Applies if you appoint a new
approval fee $30,000, but could new management company to operate the
and re-entry increase, not to exceed management Hotel if that new management
fees $50,000 (this cap may company company is not already an approved
increase by up to 10% enters our operator of Brand Hotels
each year) operator
screening
process
Transfer fee No fee for transfers, but | Together with | Applies to control transfers. We will
you or the transferee transfer refund the Application Fee paid (less
must pay the application $7,500) if we disapprove transfer
then-current amount of
Application Fee, not to
exceed $200,000 (this
cap may increase by up
to 10% each year)
18
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Column 1 Column 2 Column 3 Column 4
Type of Fee Amount Due Date Remarks
Fee for review $5,000 When Due only if you or your owners
of offering submitting propose offering of ownership
materials materials for interests in you or an owner
our review
PIP fee for Then current PIP fee — With Due only if you are applying for a
successor currently $5,000 to franchise successor franchise
franchise $10,000, but could application
increase, not to exceed for a
$20,000 (this cap may successor
increase by up to 10% franchise
each year)
Royalty fee $5,000 per day plus our | As incurred Due only if, and while, you fail to
upon costs and expenses properly de-identify the Hotel after
termination expiration or termination
Liquidated See Note 5 15 days after | Due if Franchise Agreement
damages upon termination terminates before its term expires
termination
Audit expenses | Cost of audit As incurred Due only if our audit reveals an
understatement of 3% or more or if
you fail to report on time or willfully
underpay amounts
Late fee and $225 late fee plus lesser | As incurred Late fee is due on all overdue
interest of 1%:% per month or amounts. Interest is due on all
the highest rate law amounts more than 7 days late or not
allows available for withdrawal by due date
Costs and Withvary-under As incurred Due if we prevail in dispute
attorneys’ fees ciretmstaneesActual
costs and fees
Indemnification | Willvary-under As incurred You must reimburse us and related
chretmstaneesActual parties for all claims and related costs
costs arising from your application, the
Hotel’s development or operation
(including failure to open on time),
your breach, and your Hotel’s
proportionate share of our expenses in
defending or controlling the defense
of actions that involve both the Hotel
and any other Hyatt Network Hotel
Consultant Our actual costs. As incurred Due if you require our approval of
approval fees Currently $2,000 to consultant(s)
for required $30,000 for review of
renovations consultants you propose
to assess whether the
consultant(s) meet our
requirements for
renovation projects; cost
19
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Column 1 Column 2 Column 3 Column 4
Type of Fee Amount Due Date Remarks

varies based on number
of consultants and scope

of review

Insurance Premiums and our costs | As incurred If you fail to obtain and maintain
plus fee<{. The fee is insurance, we may (if we choose)
currently $200 per guest obtain it on your behalf and charge
room per year; will not you our premiums and costs, plus a fee

exceed $500 per guest
room per year (this cap
may increase by up to
10% each year)

System Services, System Services Costs, and System Services Charges

If you are in full compliance with your obligations under the Franchise Agreement, one or
more members of the Hyatt Group will provide you those System Services we periodically
specify. You must participate in all Mandatory Services and related programs, and may (at your
option) participate in any or all Non-Mandatory Services and related programs, in the manner
that we periodically specify. “System Services” means those services that the Hyatt Group
generally and periodically makes available on a central, regional, or other shared or group basis
(whether in whole or in part) to those Brand Hotels and other Hyatt Network Hotels that the
Hyatt Group reasonably determines will be provided those services. We categorize System
Services as either Mandatory Services or Non-Mandatory Services. “Mandatory Services”
means those mandatory System Services that one or more members of the Hyatt Group provides
to the Hotel and certain other Brand Hotels and other Hyatt Network Hotels, and that the Hyatt
Group reasonably determines must be acquired only from the Hyatt Group. *“Non-Mandatory
Services” means those non-mandatory System Services that one or more members of the Hyatt
Group provides to the Hotel and certain other Brand Hotels and other Hyatt Network Hotels that
the Hyatt Group reasonably determines will be offered to the Hotel and certain other Brand
Hotels and other Hyatt Network Hotels on an optional basis.

We may periodically add to, delete from, and otherwise modify System Services, the
scope of and manner of providing System Services, upon written notice to you. “System
Services Costs” means, for the System Services in which the Hotel participates (or is required to
participate), all costs that the Hyatt Group actually incurs or properly accrues during the period
of determination in providing those System Services, including out-of-pocket expenses, costs for
employees, occupancy costs, capital costs, administrative expenses, carrying costs and other
costs. Any allocation of shared costs that the Hyatt Group makes in good faith and with the
intention of fairly allocating those costs to System Services is binding on us and you. The Hyatt
Group may vary these allocations depending on, among other things, the specific brand, size or
market positioning of the Hotel. System Services Costs include the actual costs that the Hyatt
Group incurs and are not subject to any mark-up, premium or profit on any Mandatory Services,
but may include a profit or mark-up component on Non-Mandatory Services.
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“System Services Charges” means the amounts that the Hyatt Group charges the Hotel,
and you will pay, for the Hotel’s equitably allocable share of the System Services Costs
attributable to the System Services in which the Hotel participates (or is obligated to participate),
as the Hyatt Group periodically determines them. The Hyatt Group determines System Services
Charges on the same basis as it determines those amounts for other Brand Hotels and Hyatt
Network Hotels that we periodically and reasonably determine are similarly situated with the
Hotel (subject to Reasonable Deviations (as defined in Item 8) and that participate in those
System Services in the same manner (collectively, “Participating Hotels”). The Hyatt Group
may in its reasonable discretion periodically change its method of allocation of the System
Services Costs among Participating Hotels, and the categories of Brand Hotels and/or other Hyatt
Network Hotels that are classified as Participating Hotels, but will at all times determine the
method of allocation and categories of Participating Hotels on a reasonable, equitable and
non-discriminatory basis.

Current System Services Charges for Mandatory Services

The following reflects the current System Services Charges for the current Mandatory
Services. These amounts are estimates, and may change over time and/or as our and the Hyatt
Group’s costs of providing Mandatory Services changes.

OTHER FEES
Column 1 Column 2 Column 3 Column 4
Type of Fee Amount Due Date Remarks
Commercial Currently 3% of Gross Rooms Payment Day, | See Note 6
Services Fee Revenue for Brand Hotels with based on
5,000 or less square feet of Gross Rooms
meeting space, but could Revenue
increase if costs increase, not to | during
exceed 6% of Gross Rooms previous

Revenue (this cap may increase month
by up to 10% each year)

Currently 3.5% of Gross Rooms
Revenue for Brand Hotels with
more than 5,000 square feet of
meeting space, but could
increase if costs increase, not to
exceed 7% of Gross Rooms
Revenue (this cap may increase
by up to 10% each year)
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Column 1

Fee

Rooms Revenue

increase if costs

Digital Channels, but could

services increase, not to exceed
5% of Gross Rooms Revenue

through the

or scope of

through the Digi

tal Channels

(this cap may increase by up to

10% each year)

Column 2 Column 3 Column 4
Type of Fee Amount Due Date Remarks
Digital Acquisition Currently 1.35% of Gross Payment Day | See Note 7

Global distribution
services and other
reservation services

increase if costs

Currently averages about $8.50
per reservation, but could

exceed $15.00 per reservation

Payment Day

increase, not to

(this cap may increase by up to

10% each year)

At our option, you must
subscribe to certain
GDS and/or ADS
through us. See Note 8

Costs for mandatory
contracts

increase if costs

Your allocable share of Hyatt
Group’s costs, currently $1,500
to $7,500 per month but could

exceed $25,000 per month (this

Payment Day

increase, not to

cap may increase by up to 10%

each year)

Covers contracts with
vendors or service
providers (like certain
credit card acceptance
agreements, music
license agreements and
telecommunications
agreements) that cover
the Hotel and all or
certain subsets of Brand
Hotels. See Note 9

Other corporate
services

Your share of Hyatt Group’s
costs, currently $500 to $15,000
per month, but could increase if
costs increase, not to exceed
$25,000 per month (this cap

Payment Day

may increase by

up to 10% each

year)

See Note 10

Current System Services Charges for Non-Mandatory Services

The following
Non-Mandatory Services.

Non-Mandatory Services at your Hotel.

reflects the current System Services Charges for the current
Currently you may choose to use, or not use, any of these

OTHER FEES
Column 1 Column 2 Column 3 Column 4
Type of Fee Amount Due Date Remarks
Field Marketing Will vary depending on As incurred Applies under the Field
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Column 1 Column 2 Column 3 Column 4
Type of Fee Amount Due Date Remarks
Program service tier selected. Marketing Program
Currently $1,027 to $2,883 Schedule to the Central
per month, but could increase Services Terms (the “Field
if costs increase, not to Marketing Program
exceed $10,000 per month Schedule”). Mandatory for
(this cap may increase by up the first year of operation
to 10% each year) and optional after that. See
Note 11
Revenue Currently $500 per month for | Within 30 days | Applies under the Revenue
Management Tactical Express Tier; $1,000 | after receiving Management Services

Services Program

per month for Tactical Tier;
$2,100 per month for
Essential Tier; and $3,675
per month for Premium Tier,
but could increase if costs
increase, not to exceed
$5,000 per month for
Tactical Tier, $7,500 per
month for Essential Tier, or
$10,000 per month for
Premium Tier (these caps
may increase by up to 10%
each year)

invoice

Program Schedule. See
Note 11

Central Sales Will vary depending on As incurred Applies under the Central
Services Program | services selected. Currently, Sales Services Program
$1,500 to $4,500 per month Schedule to the Central
for lead specialist services; Services Terms (the
$1,700 to $3,400 per month “Central Sales Services
for transient sales services; Program Schedule”). See
$7,950 per month for central Note 11
director of sales services; and
$2,250 to $3,375 per month
for administrative support
services, but could increase if
costs increase, not to exceed
$10,000 per month for lead
specialist services, transient
sales services, or
administrative support
services (these caps may
increase by up to 10% each
year)
Purchasing Will vary depending on items | As incurred You might choose to buy
services purchased, but will not items through our affiliate

exceed our or our affiliates’

actual costs and expenses

plus 5% (this cap may
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Column 1

affiliates’ actual costs and
expenses plus 5% (this cap
may increase by up to 10%
each year)

Column 2 Column 3 Column 4
Type of Fee Amount Due Date Remarks
increase by up to 10% each
year)
Optional Actual costs, which will vary | As incurred The Hyatt Group corporate
corporate depending on assistance office may provide
services needed temporary employees for
your Hotel at your request
Other related Will vary depending on As incurred Your Hotel will routinely
party transactions | assistance provided and other engage in transactions with
circumstances, but will not Brand Hotels and other
exceed our or our affiliates’ Hyatt Network Hotels, some
actual costs and expenses of which our affiliate may
plus 5% (this cap may own or operate. For
increase by up to 10% each example, your Hotel may
year) pay for using another hotel’s
staff (during high demand
periods) or for another hotel
redeeming quality assurance
certificates that your Hotel
previously issued to resolve
a guest service problem at
the Hotel
Optional Will vary depending on As incurred Covers some point-of-sale,
technology service(s) you acquire, but accounting, procurement,
services will not exceed our or our guest service and other

IT-related services that you
may choose to acquire
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Column 1 Column 2 Column 3 Column 4
Type of Fee Amount Due Date Remarks

Hyatt Sales Force | 6% (reduced to 3% if an As incurred HSF offers sales services to

(“HSF”) national | intermediary is involved) of Brand Hotels and other

sales team the Group Contract Revenue Hyatt Network Hotels for

booking fees for group bookings resulting small to mid-sized accounts
from HSF leads, but in on a local/regional basis.
neither case exceeding Your acceptance of the
$30,000 (this cap may business that HSF generates
increase by up to 10% each is optional and fees only
year); apply to bookings that your
* 3% of Gross Rooms Hotel confirms.
Revenue per transient room
night resulting from HSF “Group Contract Revenue”
leads; and means 90% of the total
* 1% of Gross Rooms revenue included in the
Revenue per room night for group contract
leads generated from the
sales sourcing center (e.qg.,
referrals)

In addition to any sales, use and other taxes that applicable law requires or permits us to
collect from you for providing goods or services under the Franchise Agreement, you must pay
us all federal, state, local or foreign (a) sales, use, excise, privilege, occupation or any other
transactional taxes, and (b) other taxes or similar exactions, no matter how designated, that are
imposed on us or that we are required to withhold relating to the receipt or accrual of amounts
you pay us under the Franchise Agreement, excluding only taxes imposed on us for the privilege
of conducting business and calculated based on our net income, capital, net worth, gross receipts,
or some other basis or combination of those factors, but not excluding any gross receipts taxes
imposed on us or our affiliates for your payments intended to reimburse us or our affiliates for
expenditures incurred for your benefit and on your behalf. You must make these additional
required payments in an amount necessary to provide us with after-tax receipts (taking into
account any additional required payments) equal to the same amounts that we would have
received if the additional tax liability or withholding had not been imposed or required.

Explanatory Notes to All Charts

1. Gross Rooms Revenue and Royalty Fee. “Gross Rooms Revenue” means “Total
Rooms Revenue” or its equivalent, as determined in accordance with the Uniform System of
Accounts for the Lodging Industry, Eleventh Edition, as published by the Educational Institute of
the American Hotel and Motel Association, 2014, or a later edition that we approve, plus any
revenue from resort fees, destination fees, or similar mandatory charges. If you receive any
proceeds from any business interruption insurance applicable to the rental of rooms at the Hotel,
then there will be added to Gross Rooms Revenue an amount equal to the imputed gross
revenues that the insurer used to calculate those proceeds. Inclusion of resort fees, destination
fees, or similar fees in “Gross Rooms Revenue” does not constitute our approval of or

25
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Group determines or the applicable vendor or
supplier requires, or that the Hyatt Group uses for
activities benefiting all or substantially all
Participating Hotels.

10. Other Corporate Services. The Hyatt Group
provides a number of other corporate services and programs for the benefit of Participating
Hotels for which those hotels reimburse the Hyatt Group on a cost recovery basis, including
taxes, if applicable. These services and programs include group sales promotional programs and
events that 2 or more Participating Hotels sponsor, property evaluations, profit improvement
services, quality assurance materials, security services, certain training programs and other
various services. As part of these other corporate services, the Hyatt Group currently provides
“upsell” services for Brand Hotels and other Participating Hotels, offering room upgrades to
guests having reservations at the Hotel before they arrive. If the guest purchases the room
upgrade, you must pay the Hyatt Group a commission on the additional revenue. That
commission currently is 5% of the difference between the Gross Rooms Revenue at the upgraded
rate and the Gross Rooms Revenue at the rate the guest originally booked, excluding taxes (the
“Upsell Revenue”). The Upsell Revenue currently does not include any additional revenue
resulting from the upgrade, such as early arrival fees and additional revenue derived from
upgrades to the F&B Operations or Spa Operations. The Upsell Revenue will not exceed 15% of
the difference between the Gross Rooms Revenue at the upgraded rate and the Gross Rooms
Revenue at the rate the guest originally booked, excluding taxes (this cap may increase by up to
10% each year).

11. Central Hotel Services by Hyatt Program. The Hyatt Group currently offers to
Participating Hotels centralized resources to guide, support, and augment local and on-property
services that leverage the expertise of our designated specialty teams for a fee (which may
contain a profit component, not to exceed a competitive amount), pursuant to the Central
Services Terms and the various schedules attached to such terms and conditions for the
following services: field marketing, revenue management services, and central sales services.
Inclusions and deliverables for each program vary by service level. Other than the requirement
to participate in field marketing services for the first 12 months of operations, central hotel
services are generally Non-Mandatory Services but in certain circumstances may be designated
as Mandatory Services as a condition of our approval of the Hotel’s management company, as
consideration for other items negotiated as part of the Franchise Agreement, or as part of the
requirements of our Quality Assurance and Compliance Program.

12.  Potential Increases. Some of the fees listed above are identified as our “current”
fees or as otherwise subject to increase. For those fees only, we have the right to increase the fee
and the corresponding fee cap during the term of your Franchise Agreement as indicated. If we
do not exercise any right to increase during one or more calendar years, the unused increase will
carry forward and may be applied in any subsequent year. The fact that we have the right to
increase a fee or a fee cap up to this maximum does not mean that we will do so. We may choose
not to increase any fee or any fee cap at all, or we may increase a fee or a fee cap by less than the
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maximum amount.

ltem 7

YOUR ESTIMATED INITIAL INVESTMENT

ESTIMATED INITIAL INVESTMENT

Column 1 Column 2 Column 3 Column 4 Column 5
Type of expenditure Amount Method When due To whom
of payment is to be
Payment made
Application Fee (1) $75,000 Lump sum Upon signing Us
franchise
application
Comfort letter fee(s) | $0 to $2,500 Lump sum When your Us
lender(s) sign a
comfort letter
with us
Design Review Fee $5,000 to As agreed As incurred Us
$45,000
Extension of opening | $0 to $10,000 | As agreed When you Us
deadline request extension
of Hotel opening
deadline
IT Project $6,695 to As agreed Before the Hotel | Us
Management $11,330 opens
Services expense
reimbursement
Signage $1,000 to As agreed As incurred Suppliers
$100,000
Telecommunications | $76,687 As agreed As incurred Suppliers and
systems and certain Hyatt Corporation
Technology System
equipment and fees
(@)
Architecture and $55,000 to As agreed As incurred Architects,
design $715,000 engineers,
designers and
other
professionals
Construction, $815,540 to As agreed As incurred General
improvements, $2,465,540 contractor,
remodeling, suppliers and us
decorating costs and or our affiliate
other sitework
Furniture, fixtures, $55,000 to As agreed As incurred Suppliers
other fixed assets $2,090,000
and equipment (3)
Operating supplies & | $55,000 to As agreed As incurred Suppliers
equipment (4) $880,000
33
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