FRANCHISE DISCLOSURE DOCUMENT

KidStrong Franchising LLC

a Delaware limited liability company
3801 Parkwood Boulevard, Suite 301
Frisco, Texas 75034

Phone: (214) 233-5052

Email: franchising@kidstrong.com KidStrong KidStrong
www.kidstrong.com _—

We license the right to operate KIDSTRONG® franchised centers (each, a “Center”), which offer “whole
child” development programs focused on building stronger kids through innovative training, including in
the areas of physical fitness, leadership, and confidence building.

The total investment necessary to begin operation of a standard KIDSTRONG® Center is $476,400 to
$671,200. This includes initial fees ranging from $202,500 to $268,125 that must be paid to us or our
affiliate. The total investment necessary to begin operation of a hybrid KIDSTRONG® Center is
$319,300 to $436,650. This includes initial fees ranging from $129,600 to $167,125 that must be paid
to us or our affiliate.

We offer qualified individuals the right to own and operate between 2 and 10 Centers in a designated
development area by entering into an Area Development Agreement (“Development Agreement”). The
total initial investment necessary to begin operating under the Development Agreement ranges from
$521,400 (for the development of 2 Centers) to $1,076,200 (for the development of 10 Centers). This
includes initial fees ranging from $247,500 to $268,125 (for the development of 2 Centers) and $607,500
to $673,125 (for the development of 10 Centers) that must be paid to us or our affiliate.

This FDD summarizes certain provisions of your Franchise Agreement and other information in plain
English. Read this FDD and all accompanying agreements carefully. You must receive this FDD at least
14 calendar-days before you sign a binding agreement with, or make any payment to, us in connection
with the proposed franchise sale. Note, however, that no governmental agency has verified the
information contained in this document.

You may wish to receive your FDD in another format that is more convenient for you. To discuss the
availability of disclosure in different formats, contact KidStrong HQ, Attention: Josh Patrick, 3801
Parkwood Boulevard, Suite 301, Frisco, Texas 75034, (214) 233-5052, josh.patrick@kidstrong.com.

The terms of your contract will govern your franchise relationship. Don’t rely on the FDD alone to
understand your contract. Read all of your contract carefully. Show your contract and this FDD to an
advisor, like a lawyer or an accountant.

Buying a franchise is a complex investment. The information in this FDD can help you make up your
mind. More information on franchising, such as “A Consumer’s Guide to Buying a Franchise,” which
can help you understand how to use this FDD, is available from the Federal Trade Commission. You
can contact the FTC at 1-877-FTC-HELP or by writing to the FTC at 600 Pennsylvania Avenue NW,
Washington, D.C. 20580. You can also visit the FTC’s home page at www.ftc.gov for additional
information. Call your state agency or visit your public library for other sources of information on
franchising.

There may also be laws on franchising in your state. Ask your state agencies about them.

Issuance Date: April 20, 2026
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How to Use This Franchise Disclosure Document

Here are some questions you may be asking about buying a franchise and tips on

how to find more information:

QUESTION

WHERE TO FIND INFORMATION

How much can | earn?

Item 19 may give you information about
outlet sales, costs, profits or losses. You
should also try to obtain this information
from others, like current and former
franchisees. You can find their names and
contact information in Item 20 or Exhibits
D (current franchisees) and E (former
franchisees).

How much will | need to invest?

ltems 5 and 6 list fees you will be paying
to the franchisor or at the franchisor’s
direction. Item 7 lists the initial investment
to open. Item 8 describes the suppliers
you must use.

Does the franchisor have the
financial ability to provide support
to my business?

Item 21 or Exhibit C includes financial
statements. Review these statements
carefully.

Is the franchise system stable,
growing, or shrinking?

Item 20 summarizes the recent history of
the number of company-owned and
franchised outlets.

Will my business be the only
KIDSTRONG® business in my
area?

Item 12 and the “territory” provisions in
the franchise agreement describe whether
the franchisor and other franchisees can
compete with you.

Does the franchisor have a
troubled legal history?

ltems 3 and 4 tell you whether the
franchisor or its management have been
involved in material litigation or
bankruptcy proceedings.

What’s it like to be a KIDSTRONG®
franchisee?

Item 20 or Exhibits D (current franchisees)
and E (former franchisees) lists current
and former franchisees. You can contact
them to ask about their experiences.

What else should | know?

These questions are only a few things you
should look for. Review all 23 Items and
all Exhibits in this disclosure document to
better understand this franchise
opportunity. See the table of contents.
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What You Need To Know About Franchising Generally

Continuing responsibility to pay fees. You may have to pay royalties and other
fees even if you are losing money.

Business model can change. The franchise agreement may allow the franchisor
to change its manuals and business model without your consent. These changes
may require you to make additional investments in your franchise business or may
harm your franchise business.

Supplier restrictions. You may have to buy or lease items from the franchisor or
a limited group of suppliers the franchisor designates. These items may be more
expensive than similar items you could buy on your own.

Operating restrictions. The franchise agreement may prohibit you from operating
a similar business during the term of the franchise. There are usually other
restrictions. Some examples may include controlling your location, your access to
customers, what you sell, how you market, and your hours of operation.

Competition from franchisor. Even if the franchise agreement grants you a
territory, the franchisor may have the right to compete with you in your territory.

Renewal. Your franchise agreement may not permit you to renew. Even if it does,
you may have to sign a new agreement with different terms and conditions in order
to continue to operate your franchise business.

When your franchise ends. The franchise agreement may prohibit you from
operating a similar business after your franchise ends even if you still have
obligations to your landlord or other creditors.

Some States Require Registration

Your state may have a franchise law, or other law, that requires franchisors to
register before offering or selling franchises in the state. Registration does not
mean that the state recommends the franchise or has verified the information in
this document. To find out if your state has a registration requirement, or to contact
your state, use the agency information in Exhibit H.

Your state also may have laws that require special disclosures or amendments be
made to your franchise agreement. If so, you should check the State Specific
Addenda. See the Table of Contents for the location of the State Specific Addenda.
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Special Risks to Consider About This Franchise
Certain states require that the following risk(s) be highlighted:

1. Out-of-State Dispute Resolution. The franchise agreement requires you
to resolve disputes with the franchisor by mediation, arbitration, and/or litigation
only in the state in which franchisor's then-current headquarters are located
(currently, Texas). Out-of-state mediation, arbitration, or litigation may force you to
accept a less favorable settlement for disputes. It also may cost more to mediate,
arbitrate, or litigate with the franchisor in franchisor’'s home state (currently, Texas)
than in your own state.

2. Financial Condition. The Franchisor’s financial condition as reflected in its
financial statements (see Item 21) calls into question the franchisor’s financial
ability to provide services and support to you.

3. Unopened Franchises. The franchisor has signed a significant number of
franchise agreements with franchisees who have not yet opened their outlets. If
other franchisees are experiencing delays in opening their outlets, you also may
experience delays in opening your own outlet.

4. Sales Performance Required. You must maintain _minimum sales
performance levels. Your inability to maintain these levels may result in the loss
of any territorial rights you are granted, termination of your franchise, and loss of
your investment.

Certain states may require other risks to be highlighted. Check the “State Specific
Addenda” (if any) to see whether your state requires other risks to be highlighted.
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(THE FOLLOWING APPLIES TO TRANSACTIONS GOVERNED BY
THE MICHIGAN FRANCHISE INVESTMENT LAW ONLY)

The state of Michigan prohibits certain unfair provisions that are sometimes in
franchise documents. If any of the following provisions are in these franchise
documents, the provisions are void and cannot be enforced against you.

Each of the following provisions is void and unenforceable if contained in any documents
relating to a franchise:

(a) A prohibition on the right of a franchisee to join an association of franchisees.

(b) A requirement that a franchisee assent to a release, assignment, novation,
waiver, or estoppel which deprives a franchisee of rights and protection provided in this
act. This shall not preclude a franchisee, after entering into a franchise agreement, from
settling any and all claims.

(c) A provision that permits a franchisor to terminate a franchise prior to the
expiration of its term except for good cause. Good cause shall include the failure of the
franchisee to comply with any lawful provision of the franchise agreement and to cure
such failure after being given written notice thereof and a reasonable opportunity, which
in no event need be more than 30 days, to cure such failure.

(d) A provision that permits a franchisor to refuse to renew a franchise without fairly
compensating the franchisee by repurchase or other means for the fair market value at
the time of expiration of the franchisee’s inventory, supplies, equipment, fixtures, and
furnishings. Personalized materials which have no value to the franchisor and inventory,
supplies, equipment, fixtures, and furnishings not reasonably required in the conduct of
the franchise business are not subject to compensation. This subsection applies only if:
(i) the term of the franchise is less than 5 years and (ii) the franchisee is prohibited by the
franchise or other agreement from continuing to conduct substantially the same business
under another trademark, service mark, trade name, logotype, advertising, or other
commercial symbol in the same area subsequent to the expiration of the franchise or the
franchisee does not receive at least 6 months advance notice of franchisor’s intent not to
renew the franchise.

(e) A provision that permits the franchisor to refuse to renew a franchise on terms
generally available to other franchisees of the same class or type under similar
circumstances. This section does not require a renewal provision.

(f) A provision requiring that arbitration or litigation be conducted outside this state.
This shall not preclude the franchisee from entering into an agreement, at the time of
arbitration, to conduct arbitration at a location outside this state.

(g) A provision which permits a franchisor to refuse to permit a transfer of
ownership of a franchise, except for good cause. This subdivision does not prevent a
franchisor from exercising a right of first refusal to purchase the franchise. Good cause
shall include, but is not limited to:

(i) The failure of the proposed transferee to meet the franchisor's then-
current reasonable qualifications or standards.

(i) The fact that the proposed transferee is a competitor of the franchisor or
sub-franchisor.
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(iii) The unwillingness of the proposed transferee to agree in writing to
comply with all lawful obligations.

(iv) The failure of the franchisee or proposed transferee to pay any sums
owing to the franchisor or to cure any default in the franchise agreement existing at the
time of the proposed transfer.

(h) A provision that requires the franchisee to resell to the franchisor items that are
not uniquely identified with the franchisor. This subdivision does not prohibit a provision
that grants to a franchisor a right of first refusal to purchase the assets of a franchise on
the same terms and conditions as a bona fide third party willing and able to purchase
those assets, nor does this subdivision prohibit a provision that grants the franchisor the
right to acquire the assets of a franchise for the market or appraised value of such assets
if the franchisee has breached the lawful provisions of the franchise agreement and has
failed to cure the breach in the manner provided in subdivision (c).

(i) A provision which permits the franchisor to directly or indirectly convey, assign,
or otherwise transfer its obligations to fulfill contractual obligations to the franchisee
unless provision has been made for providing the required contractual services.

If the franchisor’'s most recent financial statements are unaudited and show a net
worth of less than $100,000, the franchisee may request the franchisor to arrange for the
escrow of initial investment and other funds paid by the franchisee until the obligations, if
any, of the franchisor to provide real estate, improvements, equipment, inventory, training
or other items included in the franchise offering are fulfilled. At the option of the franchisor,
a surety bond may be provided in place of escrow.

The fact that there is a notice of this offering on file with the attorney general
does not constitute approval, recommendation, or endorsement by the attorney
general.

Any questions regarding this notice should be directed to:

State of Michigan Department of Attorney General
G. Mennen Williams Building, 7th Floor
525 W. Ottawa Street
Lansing, Michigan 48909
Telephone Number: (517) 373-7117
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ITEM 1. THE FRANCHISOR AND ANY PARENTS, PREDECESSORS AND AFFILIATES

This Franchise Disclosure Document (“FDD”) provides certain information about KidStrong
Franchising LLC, and the terms on which KidStrong Franchising LLC currently offers franchises
in the United States.

Throughout this FDD, all references to “we,” “us,” or “our” unless the context otherwise requires,
refer to KidStrong Franchising LLC. The person who is inquiring about or is granted the right to
operate the franchise is referred to as “you” or “your.” If you are a corporation, limited liability
company, partnership or other type of legal entity, the provisions of the Franchise Agreement and
Development Agreement also apply to your owners by virtue of our requirement that your owners
personally guarantee and be personally bound by your obligations under the Franchise
Agreement.

The Franchisor, Its Predecessors, Direct Affiliates, and Parents

KidStrong Franchising, LLC is a limited liability company that was formed under Delaware law on
July 31, 2019. We conduct our business under our company name and “KIDSTRONG®.” Our
principal business address and registered office is 3801 Parkwood Boulevard, Suite 301, Frisco,
Texas 75034. Our agents for service of process in certain states are listed in Exhibit H of this
FDD. We have been offering and selling franchises for KIDSTRONG® Centers since August
2019. We are engaged only in the business activities that relate to franchising KIDSTRONG®
Centers and have not offered franchises in any other lines of business. We do not own or operate
KIDSTRONG® Centers directly.

Our parent is KidStrong, Inc. and our parent shares our principal business address. Our indirect
parent is KS PEP Holdco, LLC and its principal business address is 3801 Parkwood Boulevard,
Suite 301, Frisco, Texas 75034. Our direct affiliates own and operate KIDSTRONG® Centers that
are referred to throughout as “company-owned” or “corporate” locations.

Except as disclosed below, we have no predecessors and no affiliates that lease or sell products
or services to KIDSTRONG® franchisees. Our affiliate, KidStrong IP, LLC, currently owns the
marks and other intellectual property our franchisees use in the United States, including all trade
secrets and other confidential or proprietary information, copyrights, patents, and rights in
computer programs and other applications. Our affiliate, KidStrong Equipment Inc. is the
designated supplier of certain KidStrong® equipment to our franchisees. KidStrong Equipment
Inc. shares our principal business address.

We have no predecessors.

Franchisors Affiliated Through Common Ownership

Our affiliate, Princeton Equity Group, LLC is a private equity firm with its principal address at 47
Hulfish Street, Suite 300, Princeton, New Jersey 08542. Princeton Equity Group, LLC does not
offer franchises in any line of business and does not supply products or services to you; however,
through common ownership under Princeton Equity Group, LLC, we have other affiliates that offer
franchises or provide products and services to franchisees for the following businesses:
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1-800-Packouts Franchise LLC has offered contents restoration service franchises since 2015,
from its principal business address of 761 W. Spring Creek Place, Springville, Utah 84663. As of
December 31, 2025, it had 57 franchises in operation. 1-800-Packouts Franchise, LLC has not
offered franchises in any other lines of business or provides any services to you.

Amped Fitness 1, LLC has operated high-value, low-price fitness clubs since 2016, from its
principal business address of 2001 N Federal Highway, Unit 309, Pompano Beach, Florida 33062.
As of December 31, 2025, it had 0 franchises in operation. Amped Fitness 1, LLC has not offered
franchises in any other lines of business or provides any services to you.

BBC Holdings, LLC has offered premium boutique fitness franchises offering high-intensity
interval training workouts since 1998, from its principal address of 2214 NW 1st Place, Miami,
Florida 33127. As of December 31, 2025, it had 28 franchised locations. BBC Holdings has not
offered franchises in any other lines of business or provides any services to you.

CMY Franchising, LLC (“CMY”) is the franchisor of the Card My Yard franchise system and has
its principal place of business at 761 W. 1200 N. Suite 300, Springville, Utah 846631. CMY has
been offering franchises since October 2020. As of December 31, 2025, CMY had 57 Card My
Yard franchises operating. CMY Franchising, LLC has not offered franchises in any other lines of
business or provides any services to you.

D1 Sports Franchise, LLC (“D1SF”) is the franchisor of the D1 sports training franchise system
and has its principal place of business at 7115 S. Springs Drive, Franklin, Tennessee 37067.
D1SF has been offering franchises since December 2014. As of December 31, 2025, D1SF had
157 D1 sports training franchises operating. D1SF has not offered franchises in any other lines
of business or provides any services to you.

Decorate With Lights Corp. (“DWL”) has offered holiday and permanent lighting and decorative
service franchises beginning in 2021, from its principal business address of 761 W. Spring Creek
Place. Springville, Utah 84663. As of December 31, 2025, it had 15 franchises in operation. DWL
has not offered franchises in any other lines of business or provides any services to you.

Ellie Fam LLC (“Ellie”) is the franchisor of the ellie Mental Health franchise system and has its
principal place of business at 1345 Mendota Heights Road, Suite 800, Mendota Heights,
Minnesota 55120. Ellie has been offering franchises since June 2021. As of December 31, 2025,
Ellie had 227 ellie Mental Health franchises operating. Ellie Fam LLC has not offered franchises
in any other lines of business or provides any services to you.

Five Star Bath, L.L.C. has offered bathroom renovation franchises since 2015, from its principal
business address of 761 W. Spring Creek Place, Springville, Utah 84663. As of December 31,
2025, it had 348 franchises in operation. Five Star Bath, L.L.C. has not offered franchises in any
other lines of business or provides any services to you.

Five Star Flooring Franchise, LLC has offered flooring replacement, installation, and repair service
franchises beginning in 2026, from its principal business address of 761 W. Spring Creek Place.
Springville, Utah 84663. As of December 31, 2025, it had 0 franchises in operation. Five Star
Flooring Franchise, LLC has not offered franchises in any other lines of business or provides any
services to you.
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Gotcha Covered Franchising, LLC has offered window covering and treatment franchises since
2009, from its principal business address of 6251 Greenwood Plaza Boulevard, Suite 170,
Greenwood Village, Colorado 80111. As of December 31, 2025, it had 163 franchises in
operation. Gotcha Covered Franchising, LLC has not offered franchises in any other lines of
business or provides any services to you.

Mosquito Shield Franchise, LLC has offered mosquito treatment service franchises since 2013,
from its principal business address of 500 E. Washington Street, #24, North Attleboro,
Massachusetts 02760. As of December 31, 2025, it had 407 franchises in operation. Mosquito
Shield Franchise, LLC has not offered franchises in any other lines of business or provides any
services to you.

Pirtek USA LLC (“PUSA”) is the franchisor of the Pirtek service and supply center franchise
system and has its principal place of business at 300 Gus Hipp Boulevard, Rockledge, Florida
32955. PUSA has been offering franchises since June 1997. As of December 31, 2025, PUSA
had 194 Pirteck franchises operating in the United States. PUSA has not offered franchises in
any other lines of business or provides any services to you.

Ringside Development Company has offered Bio-One hazardous material cleaning service
franchises since 2010, from its principal business address of 761 W. Spring Creek Place,
Springville, Utah 84663. As of December 31, 2025, it had 127 Bio-One franchises in operation.
Ringside Development Company has not offered franchises in any other lines of business or
provides any services to you.

SB Oil Change Franchising, LLC (“SBOCF”) is the franchisor of the Strickland Brothers 10 Minute
Oil Change franchise system and has its principal place of business at 301 North Main Street,
Suite 2030, Winston Salem, North Carolina 27101. SBOCF has been offering franchises since
October 2019. As of December 31, 2025, SBOCF had 57 Strickland Brothers 10 Minute Oil
Change franchises operating. SBOCF has not offered franchises in any other lines of business
or provides any services to you.

Stretch Zone Franchising LLC (“SZF”) is the franchisor of the Stretch Zone franchise system and
has its principal place of business at 6700 North Andrews Avenue, #210, Fort Lauderdale, Florida
33309. SZF has been offering franchises since June 2016. As of December 31, 2025, SZF had
414 Stretch Zone franchises operating. SZF has not offered franchises in any other lines of
business or provides any services to you.

Five Star Connect, Inc. has been in the business of delivering support services to franchise
systems since 2015, including to us and some of our affiliates; these services include call center,
software, and marketing services. The principal business address of Five Star Connect, Inc. is
761 W. Spring Creek Place, Springville, Utah 84663. Five Star Connect, Inc. has not offered
franchises in any other lines of business or provides any services to you.

Other than as disclosed above, we have no parents, predecessors or affiliates that must be
disclosed in this ltem.
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The Franchise

A KIDSTRONG® franchise offers a “whole child” development program focused on building
stronger kids through innovative training, including in the areas of physical fithess, leadership,
and confidence building. The KIDSTRONG® curriculum is based on the latest in developmental
science and leverages experts in the fields of pediatric occupational therapy, child development,
sports physiology, and physical education. We aim to help kids win at life by focusing on 3 key
pillars: brain, physical and character development. Before we engage in any substantive
conversations with you, we may require you to sign a confidentiality agreement.

If you are awarded a KIDSTRONG® franchise, you must sign the Franchise Agreement (the
“Franchise Agreement”) disclosed in this FDD, which licenses you the right to operate the
KIDSTRONG® franchise (the “Center”) under the trademarks, service marks, trade dress, trade
symbols and commercial symbols we designate (collectively, the “Marks”). You must operate the
Center in accordance with the terms of the Franchise Agreement, which includes, among other
obligations, the requirements that you (a) offer and sell all services, products and merchandise
we designate, and (b) operate the Center in accordance with our Manual (as defined in this FDD)
and the “System.” Our “System” includes the business methods, designs and arrangements for
developing, opening and operating KIDSTRONG® Centers. The System includes, among other
things, the Marks, building designs and layouts, equipment, training, business standards and
policies, all of which we may improve, further develop and/or otherwise modify at any time.

A standard Center will be 3,200 to 4,000 square feet and will contain two-floors. KIDSTRONG®
Centers will most likely be located in suburban areas, in business districts and lifestyle centers.
Your Center will be open year-round, closing only on selected holidays. You must submit your
proposed site to us for our approval before you sign any lease agreement.

A hybrid Center will be 2,300 to 3,000 square feet and will contain one standard sized floor and
one smaller floor where specific programming can be run. Hybrid centers will most likely be
located in urban or rural areas, as in-fill or to enter smaller markets. Your Center will be open
year-round, closing only on selected holidays. You must submit your proposed site to us for our
approval before you sign any lease agreement.

If any of our affiliates elects to sell you a corporate location, our affiliate will negotiate with you to
reach a mutually agreeable purchase and sale agreement. You must sign our then-current
Franchise Agreement as a condition of acquiring a corporate location, which Franchise
Agreement may be modified, as we deem necessary, to take into consideration the fact that the
location is an existing, operational KIDSTRONG® Center.

In addition to our single-unit offering, we grant qualified individuals (“Area Developers”) the right
to own and operate multiple Centers through an Area Development Agreement (the “Development
Agreement”). If you sign a Development Agreement, you must develop a certain number of
Centers in the area stated in the Development Agreement as the “Development Area” under the
development schedule stated in the Development Agreement (the “Development Schedule”),
which will be between 2 and 10 total Centers as we determine using our then-current criteria. We
reserve the right to grant you the right to open more than 10 Centers in our sole discretion. A copy
of the Development Agreement is attached as Exhibit B to this FDD. For the first Center you
develop under the Development Agreement, you must sign the form of Franchise Agreement
attached to this FDD as Exhibit A. For your second and each additional Center, you must: (a)
meet our designated performance criteria with respect to each open Center before you may open
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your next Center, (b) sign our then-current form of Franchise Agreement before you open each
Center, and (c) pay to us the difference between the then-current initial franchise fee and $45,000,
and (d) pay to us the additional pre-opening fees disclosed in Item 5. The then-current Franchise
Agreement may contain materially different terms as compared to the form of Franchise
Agreement attached to this FDD. We also have the right to require you to sign a general release
as a condition to our granting you the right to enter into your second and each additional Franchise
Agreement. A copy of our current form of general release is attached to this FDD as Exhibit J.

The Market and Competition

The general market for youth enrichment programs is wide and varied and this market is well
developed and highly competitive. In addition, other national and regional chains with greater
financial resources may offer similar or competitive programs. We distinguish ourselves from our
competitors by promoting whole child development rather than addressing just one area. Your
competitive advantage will be based on your adherence to our standards and guidelines, as well
as your entrepreneurial and managerial abilities and focus on customer service. Our business is
not substantially seasonal.

Reqgulations

The Center is subject to the laws and regulations in your county, state and municipality for
businesses generally and laws regulating childhood development centers, and centers offering
the types of services and products offered by KIDSTRONG® Centers. These laws and regulations
may include those related to childcare requirements, laws regulating sexual harassment and
discrimination, consumer protection, operations and licenses (including, without limitation, all
government regulations relating to occupational hazards and health, consumer protection, trade
regulation, worker’'s compensation, and unemployment insurance). Some state laws may limit the
length and terms of your customer’s membership contracts, provide certain consumer rights, may
require you to obtain a bond and may require you to deposit in escrow certain amounts collected
from members before your Center opens. State or local regulations may require you to post
specific notices to customers of your Center.

ITEM 2. BUSINESS EXPERIENCE

Founder and CEO: Matt Sharp

Matt Sharp is a Founder and has served as CEO since our inception. Mr. Sharp concurrently
serves as: (a) CEO of KidStrong, Inc. based out of Frisco, Texas (from January 2016 to present);
and (b) Owner-operator of CrossFit Maximus based out of Lexington, Kentucky (from August 2009
to present).

Founder and Director of Training and Certifications: Megin Sharp

Megin Sharp is a Founder and served as Director of Training and Certifications from our inception
in July 2019 until February 2023, when she became our Senior Director of Programming and
Training. Ms. Sharp is based in Frisco, Texas.
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President: Kristina Eastman

Kristina Eastman become our President in January 2025. From December 2023 to December
2024, Ms. Eastman was the Chief Executive Officer of GoDog Franchising, LLC in Atlanta,
Georgia. She has also been a Board Member/Advisor for Heyday, 2ULaundry and To & From,
based in Atlanta, Georgia, since June 2021. From October 2021 to December 2023, Ms. Eastman
was the President of Level 5 Acceleration Services in Atlanta, Georgia. From June 2014 to August
2021, Ms. Eastman worked for Enjoy Technology, Inc. and from December 2017 to August 2021
she was its Chief Retail Officer in Palo Alto, California. Ms. Eastman is based in Frisco, Texas.

Senior Vice President of Franchise Development: Josh Patrick

Josh Patrick has been our Senior Vice President of Franchise Development since August 2024.
From May 2023 to August 2024, Mr. Patrick was our Vice President of Franchise Development.
From October 2022 to May 2023, Mr. Patrick was our Director of Real Estate. From January 2021
to September 2022, Mr. Patrick served as the Senior Vice President of Franchising and Real
Estate for Tapville Social in Naperville, lllinois. Mr. Patrick is based in Frisco, Texas.

Vice President of Business Development: Laura Fetters

Laura Fetters has been our Vice President of Business Development since April 2024. From May
2023 to April 2024, Ms. Fetters was our Senior Director of Business Development. From March
2021 to May 2023, Ms. Fetters was our Director of Franchise Development. Ms. Fetters is based
in Tampa, Florida.

Director of Franchise Development: AJ Schuler

AJ Schuler has been our Director of Franchise Development since February 2025. From April
2021 to January 2025, Mr. Schuler was a Director, Franchise Sales, for Primrose Schools
Franchising Company, based in Atlanta, Georgia. Mr. Schuler is based in Frisco, Texas.

Chairman of the Board and Co-Founder: Lincoln Brown

Lincoln Brown, one of our Co-Founders, is the Chairman of our Board of Directors and has held
this position since our inception. Mr. Brown has also held/holds the following positions: (a) Board
Member of Rare.org (July 2021 through the present); (b) Executive Chairman of Grant Ready
Kentucky (June 2023 to the present); (c) Investor through Diligent Ventures (from January 2017
through the present); and (d) Chairman and Co-Founder of Wild Health (July 2019 through
February 2023); and (e) Advisor for UN Climate Change (April 2021 to April 2022).

ITEM 3. LITIGATION
No litigation must be disclosed in this Item.
ITEM 4. BANKRUPTCY

No bankruptcy information must be disclosed in this Item.
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ITEM 5. INITIAL FEES

The fees disclosed in this Item 5 are uniformly imposed and non-refundable.
Franchise Agreement

Initial Franchise Fee

If you acquire a standard franchise, you must pay us an initial franchise fee of $45,000 in the form
of cashier’s check, wire transfer or other form of payment acceptable to us (the “Initial Franchise
Fee”) when you sign the Franchise Agreement. This fee is uniform for all new standard Center
franchisees and is not refundable.

If you acquire a hybrid franchise, you must pay us an Initial Franchise Fee of $30,000 in the form
of cashier’s check, wire transfer or other form of payment acceptable to us when you sign the
Franchise Agreement. This fee is uniform for all new hybrid Center franchisees and is not
refundable.

VetFran Incentive Programs

We participate in the International Franchise Association’s Veterans Transition Franchise
Initiative (“VetFran”) program to provide franchise opportunities to qualifying veterans. The
purpose of the VetFran program is to honor those men and women who have served in the U.S.
military. The VetFran program was developed to help veterans transition to civilian life. VetFran
is a voluntary effort of International Franchise Association member-companies that is designed to
encourage franchise ownership by offering financial incentives to honorably discharged veterans.

Our VetFran incentive provides a 15% discount off the initial franchise fee due under our
Franchise Agreement. This incentive may not be combined with any other incentive program. To
qualify, a prospective franchisee must: (i) request our VetFran incentive at the time of application;
(i) meet our then-current qualifications for new franchisees; and (iii) be at least 51% legally and
beneficially owned by persons meeting our qualifying veteran status. You may meet our qualifying
veteran status if you are a veteran who has received an honorable discharge from the U.S.
Military, and you must give us a copy of your Form DD 214 showing your status as an honorably
discharged veteran. We may discontinue our VetFran Incentive Program at any time.

Initial Training Fee

You must pay us an initial training fee of $5,000 in the form of cashier's check, wire transfer or
other form of payment acceptable to us (the “Initial Training Fee”) when you sign the Franchise
Agreement. This fee is uniform for all franchisees and is not refundable.

On-Site New Center Opening Support Fee

You must pay us a new center opening support fee of $2,500 in the form of cashier’s check, wire
transfer, or other form of payment acceptable to us (the “On-Site New Center Opening Support
Fee”) when you sign the Franchise Agreement. This is a required program in which we will provide
a Field Business Coach (“FBC”) for onsite training and support for 3 days focused on operational
readiness, coaching standards, and opening execution. We will provide these 3 days of support
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as our schedule permits, and it may not be your first 3 days of operations. This fee is uniform for
all franchisees and is not refundable. This support and fee may be waived on your 3rd location
opening.

On-Site New Center Opening Sales Support Fee

You must pay us a new center opening sales support fee of $2,500 in the form of cashier’s check,
wire transfer, or other form of payment acceptable to us (the “On-Site New Center Opening Sales
Support Fee”) when you sign the Franchise Agreement. This is a required program in which we
will provide a salesperson to provide onsite training and support for 3 days focused on sales,
conversion, and operational policies and procedures for in-Center sales execution including
Amazing Trial Experience (“ATE”) management. We will provide these 3 days of support as our
schedule permits, and it may not be your first 3 days of operations. This fee is uniform for all
franchisees and is not refundable. This support and fee may be waived on your 3rd location
opening.

Equipment Package Fee

You must purchase an equipment package from us or our affiliate, as we designate, before you
open the Center. As of April 2026, the equipment package includes the following: program apparel
stock kit, retail apparel stock kit, starter kit, package promo kit, rigs (including attachments), Cargo
Net Pros, Plyoboxes (12’ and 6’), BOSU® Sports Balance Trainers, weight plates, slam balls,
wedge mats, crash pads, Parallette Pros, Klimber Pros™, Krawlers Pros™, Climbing Rope Pros,
Balance Beam Pros, KidStrong shields, shield holders, parallette wall mounts, hanging hook
systems for lobby, balance beam mount systems, agility pack storage shelf systems, corner
bathroom shelves and hooks, shoe cubbies, boot cubbies, pony wall doors and hinges, posts and
clips for pony wall, a service counter, freestanding retail display, flash drives, floor cleaning
materials, mop Kkit, tire bags, rig straps, floor transition ramps, rig wraps, flooring repair kit, class
captain bracelets, equipment box and packaging (including labor to pack), retail pallet, slider
doors, pony wall and flooring by square footage. You must pay this fee before we will ship the
Equipment Package to you. This fee is uniform for all franchisees and is not refundable. The
cost of the equipment package (the “Equipment Package Fee”) for a standard Center will range
(depending on the size of the Center and optional selections) from $98,500 to $120,000, including
freight. The cost of the equipment package (the “Equipment Package Fee”) for a hybrid Center
will range (depending on the size of the Center and optional selections) from $53,100 to $66,000,
including freight.

Equipment Installation Fee

You must purchase equipment installation services from us. You must pay this fee before we will
ship the Equipment Package to you. This fee is uniform for all franchisees and is not refundable.
The cost of the equipment installation services for a standard Center will range from about
$13,000 to $20,500 (“Equipment Installation Fee”), depending on your location, the equipment
package that you purchase, and the approved third-party vendor that we arrange for your
equipment installation services. The cost of the equipment installation services for a hybrid
Center will range from about $12,000 to $18,500 (“Equipment Installation Fee”).
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Startup Marketing Fee

You must pay to us or to our affiliate, as we designate, a startup marketing fee of $1,500 in the
form of cashier’s check, wire transfer, or other form o