FRANCHISE DISCLOSURE DOCUMENT

Compass Margaritaville, LLC
a Delaware limited liability company
6900 Turkey Lake Road,
COMPASS

57 AGRCARTARLE Orlando, Florida 32819
Phone: 407-930-7236
E-mail: development@margaritaville.com
www.margaritaville.com

Compass Margaritaville, LLC offers franchises for the development and operation of upscale, boutique,
select service hotel establishments under the brand Compass by Margaritaville®.

The total investment necessary to begin operation of a Compass by Margaritaville® Hotel with 130-guest
rooms ranges from $10,360,550 - $57,855,550. This includes an amount ranging from $135,550 - $305,550
that must be paid to the franchisor or affiliate.

This disclosure document summarizes certain provisions of your franchise agreement and other information
in plain English. Read this disclosure document and all accompanying agreements carefully. You must
receive this disclosure document at least 14 calendar-days before you sign a binding agreement with, or
make any payment to, the franchisor or an affiliate in connection with the proposed franchise sale. Note,
however, that no governmental agency has verified the information contained in this document.

You may wish to receive your disclosure document in another format that is more convenient for you. To
discuss the availability of disclosures in different formats, contact Amy Corser, Paralegal, (470) 698-2275,
legal@margaritaville.com.

The terms of your contract will govern your franchise relationship. Don’t rely on the disclosure document
alone to understand your contract. Read all of your contract carefully. Show your contract and this
disclosure document to an advisor, like a lawyer or an accountant.

Buying a franchise is a complex investment. The information in this disclosure document can help you
make up your mind. More information on franchising, such as “A Consumer’s Guide to Buying a
Franchise,” which can help you understand how to use this disclosure document, is available from the
Federal Trade Commission (“FTC”). You can contact the FTC at 1-877-FTC-HELP or by writing to the
FTC at 600 Pennsylvania Avenue, NW, Washington, D.C. 20580. You can also visit the FTC’s home page
at www.ftc.gov for additional information. Call your state agency or visit your public library for other
sources of information on franchising.

There may also be laws on franchising in your state. Ask your state agencies about them.

Issuance date of this Franchise Disclosure Document: April 30, 2026
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How to Use This Franchise Disclosure Document

Here are some questions you may be asking about buying a franchise and tips on how to

find more information:

QUESTION

WHERE TO FIND INFORMATION

How much can I earn?

Item 19 may give you information about
outlet sales, costs, profits, or losses. You
should also try to obtain this information
from others, like current and former
franchisees. You can find their names and
contact information in Item 20 or Exhibit
F

How much will I need to invest?

Items 5 and 6 list fees you will be paying to
the franchisor or at the franchisor’s
direction. Item 7 lists the initial investment
to open. Item 8 describes the suppliers you
must use.

Does the franchisor have the financial
ability to provide support to my
business?

Item 21 or Exhibit G includes financial
statements. Review these statements
carefully.

Is the franchise system stable, growing,
or shrinking?

Item 20 summarizes the recent history of
the number of company-owned and
franchised outlets.

Will my business be the only Compass by
Margaritaville Hotel in my area?

Item 12 and the “territory” provisions in the
franchise agreement describe whether the
franchisor and other franchisees can
compete with you.

Does the franchisor have a troubled legal
history?

Items 3 and 4 tell you whether the
franchisor or its management have been
involved in material litigation or
bankruptcy proceedings.

What’s it like to be a Compass by
Margaritaville franchisee?

Item 20 or Exhibit F lists current and
former franchisees. You can contact them
to ask about their experiences.

What else should I know?

These questions are only a few things you
should look for. Review all 23 Items and all
Exhibits in this disclosure document to
better understand this franchise
opportunity. See the table of contents.
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What You Need To Know About Franchising Generally

Continuing responsibility to pay fees. You may have to pay royalties and other fees even
if you are losing money.

Business model can change. The franchise agreement may allow the franchisor to change
its manuals and business model without your consent. These changes may require you to
make additional investments in your franchise business or may harm your franchise
business.

Supplier restrictions. You may have to buy or lease items from the franchisor or a limited
group of suppliers the franchisor designates. These items may be more expensive than
similar items you could buy on your own.

Operating restrictions. The franchise agreement may prohibit you from operating a
similar business during the term of the franchise. There are usually other restrictions. Some
examples may include controlling your location, your access to customers, what you sell,
how you market, and your hours of operation.

Competition from franchisor. Even if the franchise agreement grants you a territory, the
franchisor may have the right to compete with you in your territory.

Renewal. Your franchise agreement may not permit you to renew. Even if it does, you may
have to sign a new agreement with different terms and conditions in order to continue to
operate your franchise business.

When your franchise ends. The franchise agreement may prohibit you from operating a
similar business after your franchise ends even if you still have obligations to your landlord
or other creditors.

Some States Require Registration

Your state may have a franchise law, or other law, that requires franchisors to register
before offering or selling franchises in the state. Registration does not mean that the state
recommends the franchise or has verified the information in this document. To find out if
your state has a registration requirement, or to contact your state, use the agency
information in Exhibit A.

Your state also may have laws that require special disclosures or amendments be made to
your franchise agreement. If so, you should check the State Specific Addenda. See the
Table of Contents for the location of the State Specific Addenda.
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Special Risks to Consider About This Franchise

Certain states require that the following risk(s) be highlighted:

1.

Out-of-State Dispute Resolution. The franchise agreement requires you to resolve
disputes with the franchisor by mediation and/or litigation only in Georgia. Out-of-
state mediation or litigation may force you to accept a less favorable settlement for
disputes. It may also cost more to mediate or litigate with the franchisor in Georgia
than in your own state.

Spousal Liability. Y our spouse must sign a document that makes your spouse liable
for all financial obligations under the franchise agreement even though your spouse
has no ownership interest in the franchise. This guarantee will place both your and
your spouse’s marital and personal assets, perhaps including your house, at risk if
your franchise fails.

Supplier Control. You must purchase all or nearly all of the inventory & supplies
necessary to operate your business from Franchisor, its affiliates, or from suppliers
the Franchisor designates at prices that the Franchisor or they set. These prices may
be higher than prices you could obtain elsewhere for the same or similar goods. This
may reduce the anticipated profit of your franchised business.

Financial Condition. The franchisor’s financial condition, as reflected in its
financial statements (see Item 21), calls into question the franchisor’s financial
ability to provide services and support to you.

Certain states may require other risks to be highlighted. Check the “State Specific
Addenda” (if any) to see whether your state requires other risks to be highlighted.

v
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THE FOLLOWING PROVISIONS APPLY ONLY TO TRANSACTIONS GOVERNED BY THE
MICHIGAN FRANCHISE INVESTMENT LAW

THE STATE OF MICHIGAN PROHIBITS CERTAIN UNFAIR PROVISIONS THAT ARE
SOMETIMES IN FRANCHISE DOCUMENTS. IF ANY OF THE FOLLOWING PROVISIONS
ARE IN THESE FRANCHISE DOCUMENTS, THE PROVISIONS ARE VOID AND CANNOT BE
ENFORCED AGAINST YOU.

Each of the following provisions is void and unenforceable if contained in any documents relating to a
franchise:

a) A prohibition on the right of a franchisee to join an association of franchisees.

b) A requirement that a franchisee assent to a release, assignment, novation, waiver, or
estoppel which deprives a franchisee of rights and protections provided in this act. This shall not preclude
a franchisee, after entering into a franchise agreement, from settling any and all claims.

c) A provision that permits a franchisor to terminate a franchise prior to the expiration of its
term except for good cause. Good cause shall include the failure of the franchisee to comply with any lawful
provision of the franchise agreement and to cure such failure after being given written notice thereof and a
reasonable opportunity, which in no event need be more than 30 days, to cure such failure.

d) A provision that permits a franchisor to refuse to renew a franchise without fairly
compensating the franchisee by repurchase or other means for the fair market value at the time of expiration
of the franchisee’s inventory, supplies, equipment, fixtures, and furnishings. Personalized materials which
have no value to the franchisor and inventory, supplies, equipment, fixtures, and furnishings not reasonably
required in the conduct of the franchise business are not subject to compensation. This subsection applies
only if: (i) The term of the franchise is less than 5 years and (ii) the franchisee is prohibited by the franchise
or other agreement from continuing to conduct substantially the same business under another trademark,
service mark, trade name, logotype, advertising, or other commercial symbol in the same area subsequent
to the expiration of the franchise or the franchisee does not receive at least 6 months advance notice of
franchisor’s intent not to renew the franchise.

e) A provision that permits the franchisor to refuse to renew a franchise on terms generally
available to other franchisees of the same class or type under similar circumstances. This section does not
require a renewal provision.

) A provision requiring that arbitration or litigation be conducted outside this state. This shall
not preclude the franchisee from entering into an agreement, at the time of arbitration, to conduct arbitration
at a location outside this state.

g) A provision which permits a franchisor to refuse to permit a transfer of ownership of a
franchise, except for good cause. This subdivision does not prevent a franchisor from exercising a right of
first refusal to purchase the franchise. Good cause shall include, but is not limited to:

1. The failure of the proposed transferee to meet the franchisor’s then current
reasonable qualifications or standards.

il. The fact that the proposed transferee is a competitor of the franchisor or
subfranchisor.
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iii. The unwillingness of the proposed transferee to agree in writing to comply with
all lawful obligations.

iv. The failure of the franchisee or proposed transferee to pay any sums owing to the
franchisor or to cure any default in the franchise agreement existing at the time of
the proposed transfer.

h) A provision that requires the franchisee to resell to the franchisor items that are not
uniquely identified with the franchisor. This subdivision does not prohibit a provision that grants to a
franchisor a right of first refusal to purchase the assets of a franchise on the same terms and conditions as a
bona fide third party willing and able to purchase those assets, nor does this subdivision prohibit a provision
that grants the franchisor the right to acquire the assets of a franchise for the market or appraised value of
such assets if the franchisee has breached the lawful provisions of the franchise agreement and has failed
to cure the breach in the manner provided in subdivision (c).

1) A provision which permits the franchisor to directly or indirectly convey, assign, or
otherwise transfer its obligations to fulfill contractual obligations to the franchisee unless provision has
been made for providing the required contractual services.

If the franchisor’s most recent financial statements are unaudited and show a net worth of less than
$100,000.00, the franchisee may request the franchisor to arrange for the escrow of initial investment and
other funds paid by the franchisee until the obligations, if any, of the franchisor to provide real estate,
improvements, equipment, inventory, training or other items included in the franchise offering are fulfilled.
At the option of the franchisor, a surety bond may be provided in place of escrow.

THE FACT THAT THERE IS A NOTICE OF THIS OFFERING ON FILE WITH THE
ATTORNEY GENERAL DOES NOT CONSTITUTE APPROVAL, RECOMMENDATION, OR
ENFORCEMENT BY THE ATTORNEY GENERAL.

Any questions regarding this notice should be directed to:

State of Michigan Consumer Protection Division
Attn: Franchise
670 G. Mennen Building
Lansing, Michigan 48913
Telephone Number: (517) 373-7117

Despite paragraph (f) above, we intend, and you agree, to enforce fully the provisions of the
arbitration section of our Franchise Agreement. We believe that paragraph (f) is unconstitutional
and cannot preclude us from enforcing the arbitration provisions.
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ITEM 1.
THE FRANCHISOR AND ANY PARENTS. PREDECESSORS AND AFFILIATES

9 <6

To simplify the language in this disclosure document, “we,” “us” or “our” means Compass Margaritaville,
LLC the franchisor. “You” means the entity acquiring a franchise. The direct and indirect owners of a
Controlling Ownership Interest (defined in Item 15) in you which we periodically specify must sign the
Guaranty, which means that all provisions of the Franchise Agreement (Exhibit B) also will apply to them.
We expect that only entities, and not individuals, will acquire our franchises.

Our Company History and Parents

We are a limited liability company formed in Delaware. Our principal business address is 6900 Turkey
Lake Road, Suite 200, Orlando, Florida 32819, and our telephone number is (407) 203-2626. If we have an
agent for service of process in your state, we disclose that agent in Exhibit A. We do business only under
our company name and the Compass Intellectual Property (defined below). We have never operated
Compass Hotels. As of December 31, 2025, there were 5 franchised Compass Hotels operating in the
United States.

We have no predecessors and no business activities that are not described here. One of our parent companies
is Margaritaville Enterprises, LLC, whose principal business address is the same as ours. Another one of
our parent companies is Margaritaville Holdings LLC, whose principal business address is 256 Worth
Avenue, Suite Q-R, Palm Beach, Florida 33480. We have offered franchises for Compass Hotels since 2018
and have never offered franchises in any other line of business. Prior to offering franchises, we, through
affiliated entities, entered into trademark license agreements for Compass Hotels in some locations.

Franchise Rights for Compass Hotels

We grant franchises for upscale, select service hotels that use the Hotel System (defined below) and are
identified by the Compass Intellectual Property (each, a “Compass Hotel”, and collectively, “Compass
Hotels”). Compass Hotels offer attractively designed rooms with upscale amenities and exceptional service
standards incorporating state-of-the-art technology, design, and food and beverage offerings. They are
typically located in primary and secondary cities and offer complimentary hot breakfast, free high-speed
Internet access, a fitness centers, swimming pools and meeting spaces. We call the Compass Hotel that you
will operate under the Franchise Agreement your “Hotel”. You will operate the Hotel only from the location
we accept before signing the Franchise Agreement.

Pursuant to the FBR Rider to the Franchise Agreement, you may be granted the opportunity to operate one
or more Margaritaville branded restaurants and/or bars and/or a Margaritaville-branded retail store in your
Hotel (each, an “FBR Unit”). A copy of the form of FBR Rider is attached as Exhibit C-1 to this Franchise
Disclosure Document (“FBR Rider”). Any FBR Unit will be licensed to use the proprietary trademarks
and copyrighted materials applicable to that FBR Unit under the FBR Rider. Any such authorized FBR Unit
shall be deemed part of your Hotel. You must make space available in your Hotel for all FBR Units meeting
our specifications for size, design, and layout. For FBR Units that are restaurants/bars, you will be required
to utilize our specified menu items (“Core Menu”) for a certain percentage of the food offerings, along
with certain alcoholic and non-alcoholic beverage choices. Currently, the Core Menu makes up
approximately 80% of food offerings. For FBR Units that are retail stores, you will be required to sell
Margaritaville branded or themed merchandise, in addition to other relevant retail items (“Merchandise”).
The Franchise Agreement does not grant you the right or option to own and operate any other Margaritaville
branded or themed restaurant, bar, or retail store within your Hotel other than as mutually agreed. Our
ability to grant FBR Units may be limited by our pre-existing restaurant license and franchise agreements
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which contain areas of protection. If you are not granted the opportunity to operate an FBR Unit, you shall
be required to operate one or more food and beverage concepts approved by us in our sole discretion.

Pursuant to the Franchise Agreement, you also may be granted the right to operate other branded amenities
such as a spa, water park, marina, family entertainment center, and/or golf course within or adjacent to the
Hotel (each, an “Amenity” and collectively, “Amenities”) under our form Amenities Rider which is
attached to this disclosure document as Exhibit C-2 (“Amenities Rider”). If you are granted a right to
operate any Amenities, you will be licensed to use the brand and other related proprietary trademarks and
copyrighted materials applicable to each such Amenity at the Hotel pursuant to the Amenities Rider. Any
such authorized Amenity shall be deemed part of your Hotel. You must make space available in your Hotel
for the Amenities meeting our specifications for size, design, and layout. You must also provide services
we may require and purchase products and services only from our approved suppliers. Any Amenity
operated pursuant to the Amenities Rider must comply with our then-current System Standards (as defined
below) for such Amenity in the United States.

Subject to our approval in our sole discretion, we also offer the right to develop, operate, own, manage and
promote Compass Hotels that include vacation dwellings, such as single-family housing, condominium
units, town homes, or other dwellings (“Dwellings”), under our form Dwellings Rider attached to this
disclosure document as Exhibit C-3 (“Dwellings Rider”). Unless otherwise specified, the term “Franchise
Agreement” includes both the Franchise Agreement and the Dwellings Rider, and the term “Hotel”
includes both Compass Hotels and Dwellings. If we grant you a license to develop Dwellings in our sole
discretion, you will offer and sell the Dwellings using the Licensed Marks (as defined below) and offer all
Dwelling owners the option to participate in a rental program that we approve for rental of the Dwelling.

The “Hotel System” means the concept and system associated with the establishment and operation of
Compass Hotels, as we periodically modify it. The Hotel System now includes: (a) the trade names,
trademarks, and service marks “COMPASS BY MARGARITAVILLE”, “COMPASS BY
MARGARITAVILLE HOTELS & RESORTS” and other trade names, trademarks, service marks,
logos, slogans, trade dress, domain names, and other source and origin designations (including all
derivatives) that we or our affiliates periodically develop and we periodically designate for use with the
Hotel System (collectively, the “Licensed Marks”); (b) all copyrightable materials that we or our affiliates
periodically develop and we periodically designate for use with the Hotel System, including the Manual
(defined below); (c) all current and future photographic works, books, articles, films videos and other audio-
visual works, artwork, drawings, recipes and other works of authorship 100% owned by Jimmy Buffett,
Coral Reefer Music, and/or The James W. Buffett 1990 Trust (as amended); (d) the personality rights of
Jimmy Buffett; including, but not limited to, his name, likeness, signature, photograph, gestures, distinctive
appearances and mannerisms; (e) marketing materials (including advertising, marketing, promotional, and
public relations materials), architectural drawings (including the Design Standards (defined below) and all
architectural plans, designs, and layouts, such as site, floor, plumbing, lobby, electrical, and landscape
plans), building designs, and business and marketing plans, whether or not registered with the U.S.
Copyright Office that utilize any of the items mentioned in (a)-(d) (collectively, “Copyrighted Materials”)
(items (a) — (e) collectively referred to as “Compass Intellectual Property”); (f) all Confidential
Information (defined in Item 14); (g) the standards we periodically specify detailing certain design criteria
that we require you to incorporate into the layout of your Hotel, as we determine them (‘“Design
Standards”); (h) the central reservations system and related services for Compass Hotels, as we may
periodically modify it (“CRS”); (i) the content management system and related services for Compass Hotels
as we may periodically modify it (“CMS”); (j) the Property Management System (“PMS”) as we may
periodically modify it; (k) other technology systems including customer relationship management system
(“CRM”), point of sale system (“POS System”), employee performance platform (“EPP”’), and music and
video distribution systems as set forth in our Technology Standards, as we may periodically modify them;
(I) management, personnel, and operational training programs, materials, and procedures; (m) standards
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(including Design Standards), specifications, procedures, and rules for operations, marketing, construction,
equipment, furnishings, and quality assurance that we implement and may periodically modify for Compass
Hotels (collectively, “System Standards”) we describe in our confidential manuals, and all other written,
electronic, video, and audio recorded policies, procedures, techniques, memos, bulletins, newsletters,
forms, guidelines, and other materials prepared by us in connection with the Hotel System or to assist you
in the operation of your Hotel, as we periodically amend them (collectively, the “Manual”); and (n)
marketing, advertising, and promotional programs.

Before signing the Franchise Agreement, and while you apply for franchise rights, you must complete our
Franchise Application and pay the Application Fee (defined in Item 5). During your evaluation process,
and before receiving any Confidential Information, you must sign the Confidentiality and Non-Disclosure
Agreement (Exhibit C-5) (“Confidentiality Agreement”). Because we may engage in negotiations with
you and other franchisees, you may sign a Franchise Agreement with us that differs significantly from the
agreements that other franchisees sign for Compass Hotels.

Competition and the Market

The hotel market is well-established and highly competitive. Compass Hotels compete with other national
select-and full-service hotel systems and with regional and local hotels that offer comparable services and
lodging products. Compass Hotels will target both corporate business travelers and family weekend leisure
travelers. Some competitors of Compass Hotels may be larger, may operate more hotels and may have
greater resources than we do. Other competitive factors include room rates, quality of accommodations,
name recognition, service levels, availability of Amenities, geographic area, site location, general economic
conditions, and your management capabilities.

Our Affiliates Who Supply the Franchise Network or Offer Franchises

None of our affiliates currently provide products or services to Compass Hotel franchisees.

The following companies are our affiliates who currently offer franchises or licenses in the United States
and around the world. The branded hotels that some of these affiliates operate or franchise might use the
CRS and other systems and processes as Compass Hotels.

1. Margaritaville Enterprises, LLC (“Margaritaville Enterprises”) is the owner and licensor
of the intellectual property rights used by Compass by Margaritaville, in addition to other intellectual
property rights that it licenses to related companies. Margaritaville Enterprises has the exclusive right to
use and sublicense, in connection with hospitality and other businesses, all intellectual property, including,
but not limited to, music, lyrics, photographic works, books, films, articles, and other works of authorship
that are 100% owned and controlled by Jimmy Buffett, Coral Reefer Music, and/or The James W. Buffett
1990 Trust (as amended). In 2014, Margaritaville Enterprises offered a franchise for a Margaritaville
restaurant located in Chicago, Illinois. Margaritaville Enterprises, through the entities it 100% owns and
controls, has also entered into trademark license agreements for Margaritaville Hotels & Resorts prior to
Margaritaville Hotels & Resorts, LLC being established as a franchisor, as described below. Margaritaville
Enterprises has also licensed certain intellectual property rights used by Compass by Margaritaville for
other lines of business, including but not limited to, other lodging products, restaurants, casinos, food and
beverage products, clothing, and consumer products. Margaritaville Enterprises has never operated hotels
or offered franchises in any other line of business. Margaritaville Enterprises’ principal business address is
the same as our address.

2. Margaritaville Hotels & Resorts, LLC (“MHR”), which is wholly owned by Margaritaville
Enterprises, began offering trademark license agreements for full-service hotels and resorts operating in the
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United States under the Margaritaville name (without a sub-brand) in April 2019. Prior to offering such
agreements, other entities wholly owned and controlled by Margaritaville Enterprises entered into
trademark license agreements for MHR. MHR has never offered franchises in any other line of business.
MHR’s principal business address is the same as our address. As of December 31, 2025, there were 19
franchised Margaritaville Hotels & Resorts operating within the United States and 4 operating outside the
United States (including 2 all-inclusive resorts).

3. Margaritaville Restaurants, LLC (“MR”), which is wholly owned by Margaritaville
Enterprises, began offering franchises for bars and restaurants operating in the United States and
internationally under the trademark Air Margaritaville® in April 2019 and under the trademark LandShark
Bar & Grill® in November 2019. Prior to offering franchises, other entities wholly owned and controlled
by Margaritaville Enterprises, entered into trademark license agreements for Air Margaritaville®,
LandShark Bar & Grill®, and other branded restaurants. MR has never offered franchises in any other line
of business. MR’s principal business address is the same as our address. As of December 31, 2025, there
were 19 licensed LandShark Bar & Grill® Restaurants operating in the United States. In 2014,
Margaritaville Enterprises offered a franchise for a Margaritaville® restaurant located in Chicago, Illinois.

4. Margaritaville RV Resorts, LLC (“MRVR”), which is wholly owned by Margaritaville
Enterprises, began offering franchises for RV resorts operating in the United States under the trademark
Camp Margaritaville® in July 2021. Prior to offering franchises, other entities wholly owned and controlled
by Margaritaville Enterprises entered into trademark license agreements for Camp Margaritaville® RV
resorts. MRVR has never offered franchises in any other line of business. MRVR’s principal business
address is the same as our address. As of December 31, 2025, there were 5 franchised Camp Margaritaville
RV resorts operating in the United States.

5. Margaritaville Cottages, LLC (“MC”), which is wholly owned by Margaritaville
Enterprises, offers franchises for “Margaritaville”-branded residential communities, which may contain
vacation rentals. MC has never offered franchises in any other line of business. MC’s principal business
address is the same as our address. As of December 31, 2025, there were 2 franchised Margaritaville
residential communities operating in the United States.

Industry-Specific Regulations

You must comply with a number of federal, state, and local laws that apply generally to establishing and
operating hotel businesses. The laws involve, among other things, zoning and construction, public
accommodations, accessibility by persons with disabilities, health and safety, and labor. Many laws vary
from jurisdiction to jurisdiction. You must learn about and comply with all applicable laws (“Applicable
Law”). Examples of Applicable Law include, but are not limited to:

Health & Sanitation. Most states have regulations or statutes governing the lodging business and related
services. Many state and local authorities require lodging businesses to obtain licenses to assure compliance
with health and sanitation codes. Health-related laws may affect the use of linens, towels and glassware,
among other things.

Alcoholic Beverages. Alcoholic beverage service in a Compass Hotel is subject to extensive regulations
and licensing governing virtually all aspects of the beverage service.

Facility Operations. Lodging facilities must comply with innkeepers’ laws that, among other things, might
(i) allow innkeepers under certain circumstances to impose liens against the possessions of guests who do
not pay their bills; (ii) limit the liability of innkeepers regarding guests’ valuables; (iii) require posting of
house rules and room rates in each room or near the registration area; (iv) require registration of guests and
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proof of identity at check-in, and retention of records for a specified period of time; (v) limit the rights of
innkeepers to refuse lodging to certain guests; and (vi) limit innkeepers’ rights to evict guests under certain
circumstances. Applicable Law prohibits discrimination in hotels on the basis of race, creed, color, or
national origin. Some states prohibit “overbooking” and require innkeepers to find other accommodations
if the guest has paid a deposit. Some states and municipalities also have enacted laws and regulations
governing non-smoking areas and guest rooms. In addition, some states have extended producer liability laws
that impose registration and fee requirements on businesses that produce certain types of packaging and paper
products.

Persons with Disabilities. The Americans with Disabilities Act (“ADA”) requires (among other things)
that public accommodations, including hotels, (i) offer facilities without discriminating against persons
with disabilities; (ii) offer auxiliary aids and services to enable a person with a disability to use and enjoy
the establishment’s goods or services if doing so is not unduly burdensome or disruptive to business; and
(ii1) remove barriers to mobility or communication to the extent readily achievable. The U.S. Department
of Justice has published “accessibility guidelines” (“ADAAG”) that specify, among other things, a
minimum number of handicapped-accessible rooms, assistance devices for hearing, speech, and visually
impaired persons, and general design standards that apply to all areas of facilities. Under the ADA, all new
public accommodations and commercial facilities must be “readily accessible to and useable by individuals
with disabilities,” unless it would be structurally impractical to do so. Alterations of existing facilities also
might need to comply with the ADA and ADAAG. In addition, many states and municipalities have their
own laws and regulations addressing disability discrimination, access requirements, building modifications
and alterations and building code requirements.

Fire Safety. The Hotel and Motel Safety Act of 1990 (“Safety Act”) encourages public accommodations
to install hard wired single-station smoke detectors. Certain travel directories include only those facilities
that comply with the Safety Act. Other state and local fire and life safety codes might require maps, lighting
systems and other safety measures unique to lodging facilities.

OSHA Regulations. Like many other businesses, lodging facilities are subject to Occupational Safety and
Health Administration standards. State occupational safety laws and rules may also apply.

Telephone Charges. Federal, state, and local laws and regulations affect the re-offering of local, intrastate,
and long-distance telephone service in hotel guest rooms and at coin box telephones. Some states regulate
or prohibit surcharges on local and intrastate calls.

Data Protection. Federal, state, and local laws and regulations regulate the requirements for protection and
use of customer data, including personal and payment related information.

You must also comply with real estate laws and securities laws if you are selling condominium units or
other vacation homes. In addition to these laws, you must comply with laws that apply generally to all
businesses. Consult your attorney for more information on these or other laws.

ITEM 2.
BUSINESS EXPERIENCE

The individuals listed below are formally employed as described but provide services to us in their
capacities and through the roles listed below.
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Chief Executive Officer: John Cohlan

John Cohlan has been the Chief Executive Officer and President of our parent company, Margaritaville
Enterprises, and its parent Margaritaville Holdings LLC since 1997 in Orlando, Florida.

President, Hospitality: Dan Leonard

Dan Leonard has been the President of Margaritaville Hospitality, a division of Margaritaville Enterprises
since 1998 in Orlando, Florida.

Chief Operating Officer, Hospitality: Brad Schwaeble

Brad Schwaeble has been the Chief Operating Officer of Margaritaville Hospitality since 2014 in Orlando,
Florida.

Senior Vice President, Hospitality: Mark Rogers

Mark Rogers has been the Senior Vice President of Hospitality and International Operations for
Margaritaville Hospitality since 2016 in Orlando, Florida.

Chief Financial Officer: Laura McConnell

Laura McConnell has been the Chief Financial Officer of our parent, Margaritaville Enterprises, and its
parent Margaritaville Holdings LLC since 2015 in Orlando, Florida.

Chief Marketing Officer: Tamara Baldanza-Dekker

Tamara Baldanza-Dekker has been the Chief Marketing Officer for Margaritaville Enterprises since 2015
in Dallas, Texas.

President, Development: Jim Wiseman

Jim Wiseman has been the President of Development for Margaritaville Enterprises since 2011 in Orlando,
Florida.

Senior Vice President, Development: Rick Cunningham

Rick Cunningham has been the Senior Vice President of Development for Margaritaville Enterprises since
February 2019 in Atlanta, Georgia.

Director of Hotel Development: Shamim Lodin

Shamim Lodin has been the Director of Hotel Development for Margaritaville Enterprises since February
2019 in Atlanta, Georgia.

Chief Investment Officer: Evan Laskin

Evan Laskin has been the Chief Investment Officer for Margaritaville Enterprises since November 2018 in
Orlando, Florida.
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Senior Vice President, Hotels and Resorts: Cate Farmer

Cate Farmer has been Senior Vice President, Hotels and Resorts for Margaritaville Hospitality since
November 2021 in Orlando, Florida. From August 2014 to November 2021, Cate served as General
Manager for the Margaritaville Hollywood Beach Resort.

Chief Legal Officer and General Counsel: Kristen L. Fancher

Kristen Fancher has been the Chief Legal Officer and General Counsel for Margaritaville Enterprises since
2014 in Atlanta, Georgia.

Chief Data Officer: Claudia Infante

Claudia Infante has been Chief Data Officer since August 2023. From January 2022 to August 2023,
Claudia served as Senior Vice President of Revenue Strategy for Margaritaville Hospitality in Orlando,
Florida. From May 2019 to December 2021, Claudia served as Vice President of Revenue Strategy for
Margaritaville Hospitality in Orlando, Florida.

Vice President of Hospitality Marketing: Elyse Curtis

Elyse Curtis has been Vice President of Hospitality Marketing for Margaritaville Hospitality since March
2019 in Orlando, Florida.

Vice President of Training and Development: Adam Bocken

Adam Bocken has been the Vice President of Training and Development for Margaritaville Hospitality
since January 2023 in Orlando, Florida. From January 2022 to January 2023, he served as Senior Director
of Training and Development for Margaritaville Hospitality in Orlando, Florida. From December 2007 to
January 2022, he served as Director of Training and Development for Margaritaville Hospitality in Orlando,
Florida.

Investment Manager: Michael Groves

Michael Groves has been the Investment Manager for Margaritaville Enterprises since January 2026 in
Orlando, Florida. From January 2024 to December 2025, he served as Investment Associate for
Margaritaville Enterprises in Orlando, Florida. From May 2022 to December 2023, he served as Investment
Analyst for Margaritaville Enterprises in Orlando, Florida. Since June 2020, he has served as Founder of
MRG International LLC in West Palm Beach, Florida.

Vice President of Reputation and Quality Assurance: Amy Noland

Amy Noland has been the Vice President of Reputation and Quality Assurance for Margaritaville
Hospitality since January 2025 in Orlando, Florida. From January 2020 to December 2024, she served as
Senior Director of Reputation and Quality Assurance for Margaritaville Hospitality in Orlando, Florida.

Corporate Director of Operations: Brittonee (Brit) Bolf

Brit Bolf has been the Corporate Director of Operations for Margaritaville Hospitality since April 2026 in
Orlando, Florida. From September 2021 to April 2026, she served as General Manager for Vista Host Hotels
Management & Development in Austin, Texas, From October 2019 to September 2021, she served as
Regional Director of Sales for Vista Host Hotels Management & Development in Texas.
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ITEM 3.
LITIGATION

Other than the actions described below, there is no litigation that must be disclosed in this Item.

Boss Investments Limited a/k/a Boss Investments Ltd. v. Margaritaville of Bahamas, LLC,
Margaritaville Enterprises, LLC, Margaritaville Holdings LLC, and James Wiseman (Circuit Court of
the 15th Judicial Circuit in and for Palm Beach County, Florida, Case No. 2018-Ca-013658).

On October 26, 2018, Boss Investments Ltd. (“Boss”) filed a complaint against Margaritaville of Bahamas,
LLC, Margaritaville Enterprises, LLC, Margaritaville Holdings LLC, and James Wiseman, seeking a
declaratory judgment, permanent injunctive relief, and damages. The complaint arose out of a Trademark
Sub-License Agreement, dated as of June 4, 2014, by and between Margaritaville of Bahamas, LLC and
Boss (“Boss Agreement”). Boss alleged that another trademark license agreement signed by the defendants
in connection with a resort development in the Bahamas that includes a hotel and condominiums
(“Bahamian Hotel”), violated the Boss Agreement.

This matter was settled pursuant to the Amended Confidential Mediated Settlement Agreement (the
“Settlement Agreement”) and Third Amendment to Trademark Sub-License Agreement, dated as of
December 30, 2020. Pursuant to the Settlement Agreement, the case was voluntarily dismissed with
prejudice as of January 8, 2021. Without admitting any liability for the claims, under the Settlement
Agreement, the corporate defendants agreed to pay to Boss 50 percent of future royalties from food and
beverage, and certain merchandise, from the Bahamian Hotel. As part of the Settlement Agreement, prior
restrictions under the Boss Agreement in the Bahamas were released except for certain restrictions in
Paradise Island and Nassau.

Stephen W. and Catherine C. Shultz, as Co-Trustees of the Stephen and Catherine Shultz Trust Dated
January 9, 2006; Alesandra D. Shultz, as Trustee of the Alesandra D. Shultz Living Trust U/A/D April
12, 2018; and John D. Koptieff, and Wife, Susan C. Koptieff v. Margaritaville Enterprises, LLC; John
Cohlan; and James Wiseman (Circuit Court of the Ninth Judicial Circuit in and for Osceola County,
Florida, Case No. 2020 CA 00051 OC).

On April 12,2021, the above-named plaintiffs (collectively, “Plaintiffs”) filed a Third Amended Complaint
against the above-named defendants (collectively, “Schultz Defendants”), after its Second Amended
Complaint (“SAC”) was dismissed by the Court on February 25, 2021. Plaintiffs allegedly own cottages at
the Margaritaville Resort in Osceola County, which they rent to vacationers. Plaintiffs filed a First Amended
Complaint (“FAC”) on March 13, 2020 against nearly every individual and entity remotely connected with
the resort. The FAC consisted of 5 different Plaintiffs suing 44 different defendants (including the 9
Margaritaville Defendants) for numerous purported torts, including fraud; negligent misrepresentation;
tortious interference; violation of Florida’s Deceptive and Unfair Trade Practices Act and civil conspiracy.
On August 7, 2020, the Margaritaville Defendants filed a Motion to Dismiss the FAC, for failing to comply
with fundamental rules of pleading, and failure to state a claim as a matter of law. Following a hearing, a
Second Amended Complaint was filed on November 12, 2020. The Defendants filed a Motion to Dismiss
the Second Amended Complaint on December 2, 2020, which the Court granted on February 25, 2021. A
Third Amended Complaint was filed on April 12, 2021. The allegations remained substantially the same as
in the FAC. At a hearing on November 1, 2021, the Margaritaville Defendants’ Motion to Dismiss Third
Amended Complaint was denied. Margaritaville Defendants filed their Answer to Third Amended
Complaint on December 8, 2021. On April 27, 2023, the parties entered into a Settlement Agreement,
agreeing to terminate and resolve the case through a mutual walk-away and dismissal of the case with
prejudice, with each party bearing its own attorneys’ fees and costs. The case was dismissed with prejudice
on April 27, 2023.
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The Commissioner of Financial Protection and Innovation v. Margaritaville Hotels & Resorts, LLC
(Administrative Proceeding Before the Department of Financial Protection and Innovation, State of
California).

In responding to an inquiry from the Department of Financial Protection and Innovation in relation to the
above-named defendant’s (“Defendant”) pending franchise registration application in California,
Defendant voluntarily acknowledged that, in connection with the sale of three Margaritaville Hotels &
Resorts in California between July 2019 and February 2020, it had neglected to file a notice of exemption
with and pay a fee to the Commissioner of Financial Protection and Innovation (the “Commissioner”) no
later than 15 days after each sale. On March 7, 2020, the Commissioner and Defendant agreed to enter into
a consent order whereby Defendant agreed to: desist and refrain from activity in violation of applicable
California franchise law; pay an administrative penalty in the amount of $7,500 to the Department of
Financial Protection & Innovation within 15 days; and amend its pending franchise registration application
to include disclosure of the consent order or withdraw its pending franchise registration application within
15 days.

ITEM 4.
BANKRUPTCY

No bankruptcy is required to be disclosed in this Item.

ITEM S.
INITIAL FEES

The estimates below are based on a 130-room Hotel. Before your Hotel opens, you will pay us or our
affiliates fees ranging from $135,550 - $305,550.

Application Fee

You must complete our Franchise Application to help us evaluate your qualifications to become a
franchisee. The Application Fee is $500 multiplied by the total number of guest rooms at the Hotel. For a
130-room Hotel, the Application Fee is $65,000. The Application Fee is due upon execution of the
Franchise Agreement. The Application Fee is not refundable under any circumstances.

Property Improvement Plan

If you want to convert an existing hotel to a Compass Hotel or adapt another type of existing structure (e.g.,
an office building) for use as a Compass Hotel, we charge an additional non-refundable fee ranging from
$0 - $5,000 to prepare the property improvement plan (“PIP”) for the hotel. If we prepare a PIP for your
Hotel, you must pay the PIP fee before we schedule the PIP inspection. In some circumstances, we may
waive the PIP fee or apply the PIP fee towards the payment of your Application Fee, but we are not obligated
to do so. Factors that may influence our decision to waive the PIP fee include whether the adaptation or
change is one that we have previously experienced limiting our administrative costs and the number of PIPs
you have previously submitted. If you pay us a PIP fee, it will not be refundable.

Technology Improvement Plan

If you want to convert an existing hotel or resort to a Compass Hotel or adapt another type of existing
structure (e.g., an office building) for use as a Compass Hotel, we charge an additional non-refundable fee
ranging from $0 - $10,000 to prepare a technology improvement plan (“TTIP”) for your Hotel. You must
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pay the TIP fee before we schedule the TIP inspection. In some circumstances, we may waive the TIP fee
or apply the TIP fee towards the payment of your Application Fee, but we are not obligated to do so. Factors
that may influence our decision to waive the TIP fee include whether the adaptation or change is one that
we have previously experienced limiting our administrative costs and the number of TIPs you have
previously submitted. If you pay us a TIP fee, it will not be refundable.

Extension Fee

You must start and complete construction and open the Hotel according to the timetables referenced in
Sections 2.06 and 2.08 of the Franchise Agreement. We may terminate the Franchise Agreement if you fail
to meet the required timetable. You may request one or more extensions of time by giving us written notice
and paying a $10,000 fee (the “Extension Fee”). We will inform you of the length of the extension if and
when we grant it. We will refund the Extension Fee only if we deny the extension. If we grant the extension,
then the Extension Fee will not be refundable.

Fees for Initial Training and Related Expenses

You must pay us the expenses for certain training programs that we conduct before you open the Hotel.
There is no fee for the training programs, but you will cover the expenses for our personnel to provide the
training. We will provide training at a Compass Hotel or other Margaritaville-branded venue we select.
Your General Manager, food and beverage manager, sales director, and any other salaried employee in a
director or higher-level position (“Key Personnel”) must complete the training, which lasts approximately
three weeks. You will be responsible for all costs associated with the trainees, including, but not limited to,
wages, salaries, housing, travel-related expenses and per diem charges incurred by trainees, subject to a
mutually agreed upon budget for those costs. You will not, however, be responsible for costs or expenses
related to the training venue or the venue’s employees. Further, we will provide to you a task force to assist
in on-site pre-opening training for the Hotel. That task force may include personnel employed directly by
us or personnel from existing licensed or franchised Compass Hotels or other Margaritaville-branded
venues. We will be responsible for any costs associated with our personnel, while you will be responsible
for any other costs relating to the task force, including costs related to personnel from existing licensed or
franchised Compass Hotels or other Margaritaville-branded venues. If you are not able to demonstrate
compliance with our System Standards, as determined in our sole discretion, after 14 days of training at
your Hotel with our task force, then our trainers may stay longer until you are able to demonstrate
compliance with our System Standards, as determined in our sole discretion. In such event, you will be
required to pay $500 per day per trainer for each additional day the task force remains until you become
compliant with System Standards, in addition to the expenses associated with their extended stay. Based on
a 130-guest room Hotel, we estimate that the total costs for expenses payable to us for initial training and
related expenses, including any optional initial training costs, will range from $35,000 to $150,000. These
payments are not refundable.

Website Set-up Fee

Prior to opening your Hotel, you must pay to us a one-time fee, in an amount ranging from $13,000 to
$43,000 to set up your Hotel’s individual webpage within the Compass system website. The fee is $13,000
if your Hotel does not contain Dwellings or other standalone amenities (such as a branded restaurant or
water park) and up to an additional $30,000 if it does. This fee is not refundable.

Central Reservations System Set-up Fee

You must use our CRS for the reservation system at your Hotel. You must pay us a $5,000, one-time flat
fee to set up your Hotel on the CRS. You must agree to the CRS Terms of Use incorporated by reference
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into our Technology Agreement attached as Exhibit E to the Franchise Agreement. This fee is not
refundable.

Customer Relationship Management System Set-up Fee

You must participate in our CRM system. To set up a 130-room Hotel on our CRM system, we charge a
one-time fee of $8,450 (equating to $65 per room). You must agree to the CRM Terms of Use incorporated
by reference into our Technology Agreement attached as Exhibit E to the Franchise Agreement. This fee
is not refundable.

Lovalty Program Set-up Fee

We have established Margaritaville Perks, a loyalty program to allow members to redeem awards for stays
at Compass Hotels or otherwise enjoy Margaritaville-branded products and services (“Loyalty Program”).
You must participate in the Loyalty Program on such terms and conditions as we deem commercially
reasonable. You must pay us a $5,000, one-time flat fee to set up your Hotel on the Loyalty Program. You
must agree to the Loyalty Program Terms of Use incorporated by reference into our Technology Agreement
attached as Exhibit E to the Franchise Agreement. This fee is not refundable.

Medallia Set-up Fee

We use Medallia, a best-in-class reputation platform to measure guest satisfaction using various tools
including guest post-stay surveys, social listening, and online reputation scraping. You must participate in
the Medallia program on a basis consistent with other Compass Hotels. Currently, the set-up fee for
Medallia is $2,500.

Day Pass Reservations

You must use the day pass booking system provided by RealTime Reservations (“RTR”), our required
vendor. The RTR day pass booking system allow non-Hotel guests to book passes to access a Hotel’s leisure
facilities for the day only. In order to participate in the RTR booking system, you must agree to the Day
Pass Program Terms of Use incorporated by reference into our Technology Agreement attached as Exhibit
E to the Franchise Agreement. You must pay us (as pass-through fees to RTR) a one-time onboarding and
implementation cost for the RTR booking system of $500. This fee is not refundable.

Group Sales Referral Program

You must participate in our Margaritaville Buried Treasure platform to facilitate group sales. The set-up
fee is $300. In order to participate in the Group Sales Referral Program, you must agree to the Group Sales
Referral Program agreement incorporated by reference into our Technology Agreement attached as Exhibit
E to the Franchise Agreement. This fee is not refundable.

Upsell Software Platform

You must participate in our upsell software platform. The set-up fee is $800. In order to participate in the
upsell software platform, you must agree to the Upsell Software Terms of Use incorporated by reference
into our Technology Agreement attached as Exhibit E to the Franchise Agreement. This fee is not
refundable.

Range of Initial Fees
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During our 2025 fiscal year, we and/or our affiliates received $45,500 in initial fees from franchisees for
Compass Margaritaville Hotels.

M

following the end of
each calendar month

ITEM 6.
OTHER FEES
Type of Fee Amount Due Date Remarks
Royalty Fee @ 5% of Gross Revenue | Within 30 days See Explanatory Notes

Marketing Fee

Currently, 1.5% of
Gross Rooms
Revenue, plus 1.5% of
Gross Rental Revenue

for any Dwellings )
(13)

Within 30 days
following the end of
each calendar month

The current Marketing
Fee is 1.5% of Gross
Rooms Revenue, plus
1.5% of Gross Rental
Revenue, if any. In the
future, we may increase
the Marketing Fee up to
3% of each of Gross
Rooms Revenue and
Gross Rental Revenue,
if any, upon 60 days
written notice to you. In
no event will the
Marketing Fee increase
by more than 0.5% of
each of Gross Rooms
Revenue and Gross
Rental Revenue, if any,
during any given year.

See Explanatory Notes

CRS Fees ©

Reservation fees are
charged on a per-
transaction basis and
vary by type of
transaction. The CRS
also incurs additional
administrative fees as
described.

Monthly

See Explanatory Notes

CRM Fees ©

$12.50 per room;
Email testing and
quality assurance fee
$75 per month; $4.00
per 1,000 “super
messages” sent. User
license fee is $125 per
user; Read Only

Monthly

See Explanatory Notes
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Type of Fee Amount Due Date Remarks
license fee $75 per
user. One Marketing
Cloud license is
included in monthly
fee with an additional
Marketing Cloud
license fee of $75 per
user.

Loyalty Program Fees $10 per room Monthly You must participate in
the Loyalty Program on
such terms and
conditions as we deem
commercially
reasonable. Loyalty
Program Fees exclude
reservation costs and
the costs associated
with the rewards
provided under the
Loyalty Program.

We may increase this
fee at any time,
provided, however, that
such increase will never
be more than (1) the
amount equal to any
increase in our actual
costs to provide the
products and services
associated with this fee
since the last time we
established or increased
this fee, plus (2) 20%
of the total cost to
provide the products
and services associated
with this fee.

Database Acquisition $150 Monthly See Explanatory Notes

and Social Dispersion

Tool (Flip.to)”

National Sales $1,100 Monthly See Explanatory Notes

Organization ®

Quality assurance, audit | All costs of stay for As incurred See Explanatory Notes

and compliance any auditor, including

programs® room and board for

any audit ; plus,
escalating fee of up to
$5,000 per visit for
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Type of Fee

Amount

Due Date

Remarks

quality review
following a finding of
noncompliance,
currently a score of 80
or below.

Ongoing training and
assistance

Typically, $1,000 to
$5,000 per instance,
but could be more
depending on the
support that you
require

As incurred

Due if you request, or
we require, additional
or supplemental
training programs,
including replacement
training for any new
Key Personnel hired
after the Hotel opens.
You also pay for the
incurred travel,
lodging, and other
expenses for your
attendees. Currently we
charge a flat fee of
approximately $1,000
per day for our training
services. The time
period of such ongoing
training assistance will
vary based on the
purpose of the training.

We may increase this
fee at any time,
provided, however, that
such increase will never
be more than (1) the
amount equal to any
increase in our actual
costs to provide the
products and services
associated with this fee
since the last time we
established or increased
this fee, plus (2) 20%
of the total cost to
provide the products
and services associated
with this fee.

Fee for testing alternate
supplier

$2,500 - $5,000

As incurred

Due only if you
propose using an
alternative supplier.
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travel costs).

Type of Fee Amount Due Date Remarks
Fee for annual GM We may charge a fee As incurred (typically You also pay for the
meeting of up to $500 per annually before the incurred travel,
person (excluding convention) lodging, and other

expenses for your
attendees.

Application Fee for new
guest rooms to an
existing hotel

$500 times number of
new guest rooms.

$5,000 when you request
approval, remainder
when we approve plans

Due only if you
propose adding new
guest rooms to the
Hotel.

PIP Fee for sale or
transfer of ownership of
an existing Compass
Hotel

The current PIP fee
ranges from $2,500 -
$5,000

Upon submission of
application by
prospective purchaser

Due only if you want to
sell or otherwise
transfer the ownership
of an existing Compass
Hotel.

We may increase this
fee at any time,
provided, however, that
such increase will never
be more than (1) the
amount equal to any
increase in our actual
costs to provide the
products and services
associated with this fee
since the last time we
established or increased
this fee, plus (2) 20%
of the total cost to
provide the products
and services associated
with this fee.

TIP Fee for sale or
transfer of ownership of
an existing Compass
Hotel

The current TIP fee is
$10,000.

Upon submission of
application by
prospective purchaser

Due only if you want to
sell or otherwise
transfer the ownership
of an existing Compass
Hotel with existing
technology systems.

We may increase this
fee at any time,
provided, however, that
such increase will never
be more than (1) the
amount equal to any
increase in our actual
costs to provide the
products and services
associated with this fee
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Type of Fee

Amount

Due Date

Remarks

since the last time we
established or increased
this fee, plus (2) 20%
of the total cost to
provide the products
and services associated
with this fee.

Property Website
Hosting Fee

$875 - $1,400

Monthly

Due for administration
of the Hotel System
Website (as defined in
Item 11). This may be
payable to us or to the
vendor directly.

Annual Margaritaville
Revenue & Marketing
Summit

$399 per person plus
travel costs

As incurred

Y our marketing
leaders, sales leaders,
and revenue leaders
must participate in the
Annual Margaritaville
Revenue & Marketing
Summit, which is held
at a Margaritaville-
branded hotel or resort
of our choice. Other
marketing, sales and
revenue team members
are optional but
encouraged to attend.
These fees shall be
updated from time-to-
time based on increases
in the underlying
charges that we pay to
create and deliver the
Summit.

Medallia Fee

$7,500

Annually

We may increase this
fee at any time,
provided, however, that
such increase will never
be more than (1) the
amount equal to any
increase in our actual
costs to provide the
products and services
associated with this fee
since the last time we
established or increased
this fee, plus (2) 20%
of the total cost to
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Type of Fee

Amount

Due Date

Remarks

provide the products
and services associated
with this fee.

Employee Satisfaction
Survey (MSAT) Fee

$600 - $2,000

Annually

Costs vary depending
on size and location.
Costs are for labor to
take the survey and
souvenir pins. We pay
the administrative costs
of the survey.

Late Deidentification
Fee

$5,000 per day plus
our costs and expenses

As incurred

Due only if, and while,
you fail to properly de-
identify the Hotel after
expiration or
termination of your
Franchise Agreement.

Liquidated damages '

Varies under
circumstances

As incurred

See Explanatory Notes

Financial Audit
Expenses

Cost of Audit

As incurred

Payable only if we find,
based on an audit, that
you have understated
amounts owed to us by
5% or more.

If any underpayment is
found, you must remit
payment to us in the
amount of the
underpayment plus
interest at the rate of
interest per annum
publicly announced
from time to time by
JPMorgan Chase Bank
as its prime rate in
effect at its principal
office in New York
City in connection with
extensions of credit in
U.S. funds to its U.S.
customers, plus 2% per
annum, calculated from
the date such
payment(s) were
actually due.
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Type of Fee

Amount

Due Date

Remarks

Fee

Guest Satisfaction
Improvement Program

$20,000 - $30,000

As incurred

Payable only if we find
that you have failed to
adhere to brand
standards. In such
event, you may be
required to participate
in a Guest Satisfaction
Improvement program
and pay our then-
current fee, presently
$20,000 for up to 10
participants, plus an
additional $10,000 for
11 to 20 participants.
Designed to take place
over approximately
nine months, the Guest
Satisfaction
Improvement program
will consist of
additional training on
brand standards, in-
person meetings and
webinars, and audits at
your expense. The
Guest Satisfaction
Improvement program
occurs primarily at the
Hotel but may also
include travel to other
similar properties to
benchmark best
practices.

We may increase this
fee at any time,
provided, however, that
such increase will never
be more than (1) the
amount equal to any
increase in our actual
costs to provide the
products and services
associated with this fee
since the last time we
established or increased
this fee, plus (2) 20%
of the total cost to
provide the products
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Type of Fee Amount Due Date Remarks
and services associated
with this fee.
Interest on Overdue Interest Rate As incurred If late payment is the
Payments equivalent to interest result of an
per annum as publicly underpayment of the
announced from, time Royalty fees, and there
to time by JPMorgan was a good faith
Chase Bank at its dispute as to the
prime rate in effect of amount owed, we may
its principal office in waive interest charges.
New York City in
connection with
extensions of credit in
U.S. dollars to U.S.
customers, plus an
additional 2% per
annum, calculated
from the date the
payment was due
Indemnification Will vary under As incurred Y ou must indemnify us
circumstances for certain losses and
(Franchise Agreement) expenses under the
Franchise Agreement.
Backup Insurance Our costs plus a 10% | As incurred If you fail to obtain and
fee maintain insurance, we
may (if we choose)
obtain it on your behalf
and charge you our
premiums and costs,
plus a fee.
Taxes and Other Our costs As incurred See Explanatory Notes
Payments ‘'
Dwelling Royalty % 3% of Gross Dwelling | Within 30 days after the | Applies only if we
Revenue close of the calendar provide our approval
month in which the for Dwellings and if
Dwelling sale occurred | you sign a Dwellings
Rider.
Rental Royalty 5% of the Gross Within 30 days of the Applies only if we
Rental Revenue'? end of each calendar provide our approval
month following the for Dwelling rentals
opening of the and if you sign a
Dwellings as vacation Dwellings Rider.
rentals
Indemnification Will vary with the As incurred You must indemnify us
(Dwelling Rider) circumstances for certain losses and
expenses under the
Dwellings Rider.
19
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Type of Fee

Amount

Due Date

Remarks

Applies only if we
provide our approval
for Dwellings and if
you sign a Dwellings
Rider.

FBR Royalty (FBR
Rider)

5% of Gross Revenue

Within 30 days
following the end of

each calendar month.

All sales from an FBR
Unit (including all
Merchandise sales)
shall be included in the
calculation of Gross
Revenue as provided in
the Franchise
Agreement. Applies
only if we provide our
approval for an FBR
Unit and if you sign an
FBR Rider.

Amenities Royalty
(Amenities Rider)

5% of Gross Revenue

Within 30 days
following the end of

each calendar month.

All sales and money
gained from any
services provided from
the Amenities shall be
included in the
calculation of Gross
Revenue as provided in
the Franchise
Agreement. Applies
only if we provide our
approval for Amenities
and if you sign an
Amenities Rider.

Gift Card Program ¥ 2% - 5% of the As incurred See Explanatory Notes
amount tendered
(depending on where
the card is purchased)

Margaritaville 15% commission on As incurred See Explanatory Notes

Metasearch Program '

gross booked revenue.

Day Pass Reservations

12% commission on
revenue produced by
the day pass
reservation system.

As incurred

We will collect
payment on the sales
made through the
platform and issue
payment to you for all
such revenue produced
net of commission

We may increase this
fee at any time,
provided, however, that
such increase will never
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Lodging Association
(AHLA) Membership

guest room per year

Type of Fee Amount Due Date Remarks
be more than (1) the
amount equal to any
increase in our actual
costs to provide the
products and services
associated with this fee
since the last time we
established or increased
this fee, plus (2) 20%
of the total cost to
provide the products
and services associated
with this fee.
Upsell Software Pre-Arrival Module: As incurred See Explanatory Notes
Platform ' $225 per month +
$2.75 per room
Front Desk Module:
$225 per month
Hotels using Opera
Cloud will be subject
to a $55 monthly
connection fee
Hotels using Infor will
be subject to monthly
connection fees as
follows:
$50 per month for
hotels up to 150 rooms
$75 per month for
hotels up 300 rooms
$100 per month for
hotels above 300
rooms
Plus, 10% commission
on revenue produced
by the upsell platform.
American Hotel and Currently $5.00 per As incurred. You will automatically

be enrolled as a
member in the AHLA.
Membership in AHLA
is optional, but you
must opt out if you do
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Type of Fee

Amount

Due Date

Remarks

not wish to participate.
This fee is paid to us
and we remit the entire
fee on your behalf to
AHLA.

We may increase this
fee at any time,
provided, however, that
such increase will never
be more than (1) the
amount equal to any
increase in our actual
costs to provide the
products and services
associated with this fee
since the last time we
established or increased
this fee, plus (2) 20%
of the total cost to
provide the products
and services associated
with this fee.

Removal of Hotel from
Hotel System

$10,000

As incurred.

This fee is charged to a
Hotel leaving the Hotel
System to defray our
costs associated with
overseeing your de-
branding of the Hotel.
It is separate from your
de-branding costs.

We may increase this
fee at any time,
provided, however,

that such increase will
never be more than (1)
the amount equal to any
increase in our actual
costs to provide the
products and services
associated with this fee
since the last time we
established or increased
this fee, plus (2) 20%
of the total cost to
provide the products
and services associated
with this fee.
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Group Sales Referral
Program (Buried
Treasure)

10% commission on
actualized group room
revenue for contracted
business with or
without catering.

5% commission on
actualized
banquet/catering
revenue for contracted
business for
banquet/catering
without group rooms.

Within 15 days
following the end of
each calendar month.

We will allocate the
10% commission as
follows once paid:

5% to referrer, 2% to
cover platform fees, 3%
to us to support group
marketing initiatives.

We will allocate the 5%
commission as follows
once paid:

2% to referrer, 2% to
cover platform fees, 1%
to us to support group
marketing

initiatives.

We may increase these
fees at any time,
provided, however,
that such increase will
never be more than (1)
the amount equal to any
increase in our actual
costs to provide the
products and services
associated with these
fees since the last time
we established or
increased this fee, plus
(2) 20% of the total
cost to provide the
products and services
associated with

these fees.

Lastmile Retail
Marketing Platform

$33 per listing

Monthly

Due in connection
with local digital
storefront and
marketing platform
that turns each
physical location into
a searchable,
shoppable online
presence. The
monthly fee is
applied to each
listing, e.g., each
hotel, restaurant or
other amenity
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Franchisee wishes to
market to locals is a
separate listing.

We may increase
these fees at any
time, provided,
however, that such
increase will never be
more than (1) the
amount equal to any
increase in our actual
costs to provide the
products and services
associated with these
fees since the last
time we established
or increased these
fees, plus (2) 20% of
the total cost to
provide the products
and services
associated with

these fees.

Except as described above, all fees are imposed and collected by and payable to us. We reserve the right to
change or increase fees as set forth in the table above, or if not provided above, then at any time, provided,
however, that such increase will never be more than (1) the amount equal to any increase in our actual costs
to provide the products and services associated with a given fee since the last time we established or
increased such fee, plus (2) 20% of the total cost to provide the products and services associated with such
fee. All fees are non-refundable. All estimates above are based on a 130-room Hotel. In some cases, we
might negotiate some of the fees that some franchisees will pay, such as franchisees agreeing to develop
multiple Compass Hotels or acquiring existing Compass Hotels. Otherwise, except as described in this Item
6, all fees are uniform. There currently are no franchisee advertising cooperatives in the Compass Hotel
network.

Explanatory Notes

1. Gross Revenue. “Gross Revenue” means, for each calendar month following the opening
date of the Hotel (or any component thereof or prorated portion thereof), all revenue, income and proceeds
derived from the operation and management of the Hotel. These amounts include: (a) “Gross Rooms
Revenue,” which is defined in Note 4, below; (b) “Gross Food and Beverage Revenue,” which includes
all revenue from any Margaritaville-branded restaurants and any other food and beverage services at the
Hotel, and any and all room service, banquet and catering revenues); (c) revenue from all Merchandise
sales; (d) resort fees, destination fees, and mandatory surcharges for facilities; (e) revenue from any
Amenities; and (f) any other revenue arising from use of the Compass Intellectual Property pursuant to this
Agreement. Gross Revenue shall exclude only: (a) free or discounted rooms and upgrades or other “comps”
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for which the Hotel collects no revenue or in-kind value for; (b) federal, state, or municipal excise, room,
sales, or use taxes, or similar taxes collected from guests and paid to an applicable governmental authority;
(c) gratuities, service charges, or similar receipts collected and then paid directly to staff; (d) any sale of
fixtures, machinery, or other equipment that is not in the ordinary course of your business; (e) any gift card,
coupons, or the like at the time of purchase, but which shall be included in Gross Revenue upon redemption;
(f) any complimentary breakfast service; and (g) any other adjustments to revenue in conformance with
accounting principles generally accepted in the United States (“GAAP”) and the Uniform System of
Accounts for the Lodging Industry, 11th Edition (Educational Institute of the American Hotel and Motel
Association, publisher), or a later edition we approve (‘“Uniform System”) (excluding any adjustment that
excludes resort fees and the like). We and you will account for Gross Revenue according to the Uniform
System.

2. Royalty Fee. You are also required to provide an informal, non-binding estimate of your
Gross Revenue within 10 days after the end of each calendar month. You must also provide a quarterly
projection, in a format acceptable to us, within 30 days of the end of each quarter during the term, including
an estimate of Gross Revenue, Gross Rooms Revenue, and all other revenue derived from services, FBR
Units, and Amenities at the Hotel for the remainder of the calendar year. The Royalty Fee is a uniform non-
refundable fee, although in rare circumstances we may reduce the Royalty Fee for certain franchisees. In
2025, we allowed certain franchisees to retain, for a limited period, an advertising assistance allowance for
their hotels, consisting of a portion of the Gross Revenue that would otherwise have been payable as part
of the Royalty Fee. No such reduction or advertising assistance is guaranteed or required. When determining
whether to reduce the Royalty Fee, we might consider things like the Hotel’s location and market, its size
and amenities, the economic and financial environment generally and in the Hotel’s market, your
experience and willingness to develop multiple Margaritaville-affiliated hotels, and other relevant factors.

3. Marketing Fee. The marketing fee (the “Marketing Fee”) provides for our marketing
services and support. Marketing services will be used to promote public awareness and usage of Compass
Hotels facilities by implementing advertising, promotion, publicity, market research, and other marketing
programs, training programs and related activities, and the production and distribution of Compass Hotels-
related publications and directories (“Marketing Program”). The current Marketing Fee is 1.5% of Gross
Rooms Revenue, plus 1.5% of Gross Rental Revenue, if any. In the future, we may increase the Marketing
Fee up to 3% of each of Gross Rooms Revenue and Gross Rental Revenue, if any, upon 60 days written
notice to you. In no event will the Marketing Fee increase by more than 0.5% of each of Gross Rooms
Revenue and Gross Rental Revenue, if any, during any given year.

4, Gross Rooms Revenue. “Gross Rooms Revenue” means, for each calendar month
following the opening date of the Hotel (or pro-rated portion thereof), all revenue, income and proceeds
derived from the rental of guest rooms at the Hotel, excluding: (a) free or discounted rooms and upgrades
or other “comps” that the Hotel collects no revenue or in-kind value for; (b) federal, state, or municipal
excise, room, sales, or use taxes, or similar taxes collected from guests and paid to an applicable
governmental authority; (c) gratuities, service charges, or similar receipts collected and then paid directly
to staff; (d) any sale of fixtures, machinery, or other equipment that is not in the ordinary course of your
business; (e) any gift card, coupons, or the like at the time of purchase, but which shall be included in Gross
Revenue upon redemption; and (f) any other adjustments to revenue in conformance with GAAP and the
Uniform System, but excluding any adjustment that excludes resort fees and the like.

5. CRS Fees. We have implemented a CRS through which guests may make reservations at
Hotel System, which you are required to use. Ongoing fees for the CRS are calculated generally on a “Per
Transaction” basis, as follows:
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agent training

least one day per year.

Channel Description Per Transaction Addtl. Notes
Call Center Reservations made via a 7.4% of booked Additional languages will
Reservation reservation agent calling a toll | revenue be priced separately
free number based in one of our based on property needs.
contracted call centers.
Voice agent For reservations created using $1.85 Cost per generated
Application the call center software reservation regardless of
application only completion of booking.
Additional addendum to
agreement is required.
Booking engine Reservations made directly on $5.30 Cost per net generated
reservations the hotel’s booking page on reservation.
Desktop or Mobile devices or
Margaritaville.com
GDS Reservations | Reservations made via Global $13.00 Cost per net generated
Distribution System used by reservation.
travel agents worldwide, such
as Sabre, Galileo, Apollo,
Amadeus or World span.
IDS Reservations Reservations made via Opaque | $12.00 Cost per net generated
online travel agencies that reservation.
require a GDS switch
connection to access rates and
inventory (like Priceline,
Hotwire, etc.)
Channel Connect Cost per reservations made via | $2.80 Cost per net generated
Online Travel Agencies like reservation.
Expedia.com, Booking.com,
Hotels.com, etc. This fee is for
connectivity only and exclusive
of net rates/mark ups.
CRS Rooming List | Group rooming list reservations | $0.85 Cost per net generated
Upload uploaded via the CRS. reservation.
System Monthly system maintenance $560.00 Charged once a month
Maintenance and account management fee
Annual call center | Mandatory training, required at | $2,000.00 Per day.

We also make available certain optional services under the CRS, as follows:
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Channel

Description

Pricing

When Payable

Travel agent
commission
payment
automated system

This is an optional platform
provided by our CRS provider.
It’s a settlement solution that
needs to be contracted
separately. Please reach out to
Margaritaville Revenue
Strategy team for information.

volumes and

hotel.

Pricing is set based on

transaction types by

To be determined in
discussions with CRS
provider.

Virtual Call
Center Agent

An Agentic Al Solution that
answers general hotel inquiries
and can make, edit and cancel
room reservations

per minute

Implementation Fee
$1,000, Monthly
Maintenance Fee $600,
Service time fee $0.75

Services are optional
for use with our call
center.

We may increase these CRS fees at any time, provided, however, that such increase will never be more
than (1) the amount equal to any increase in our actual costs to provide the products and services associated
with this fee since the last time we established or increased these fees, plus (2) 20% of the total cost to
provide the products and services associated with these fees. We reserve the right to modify or change, in
our sole discretion, the CRS system at any time upon sixty (60) days’ notice to you.

6. CRM Fees. In connection with the CRS, you shall also implement and activate our CRM
System, which shall include payment by you of CRM fees, calculated generally on a “Per Room” basis, as

follows:

Item

Description

Fee per Room

CRM Solution

Customer Data Platform that gathers,
cleanses, and assigns data to each guest
profile recorded via the PMS. This data
includes, but is not limited to: Profile
information, preferences, reservation
data, revenue, transactions, purchases,
social profiles and more.

$12.50 per room/per month

CRM Email Testing &
Quality Assurance

Email deliverability optimization +
sender reputation management platform
for all partner marketing email sends.

$75.00 per month
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Item Description Fee per Room

Super-messages All guest communications generated $4.00 per 1,000 super-messages
from a transaction (reservation sent

confirmation, cancelation, change, pre-
stay letter/offers and post stay
letter/survey) and Marketing emails are
programmed from the CRM tool and sent
based on business rules established by
the Margaritaville Brand.

CRM Admin User This is the standard profile that has the User license fee is $125.00 per
maximum permissions and access to the | user/per month

platform. A system administrator can
configure and customize the CRM
application according to specific needs
and preferences.

CRM Read Only User This profile allows a user to view the Read Only license fee $75.00
CRM org setup, run CRM reports, export | per user/per month

them, and view other records without
being able to edit them.

Marketing Cloud Users | Access to all content, shared folders, and | One Marketing Cloud license
tracking in Email Studio. Includes ability | included in monthly fee.

to create and execute interactive Additional license fee of $75.00
marketing campaigns. The role permits a | per user/per month

user to create, send, and monitor
Marketing Cloud journeys and messages
and run reports.

We may increase these CRM fees at any time, provided, however, that such increase will never be more
than (1) the amount equal to any increase in our actual costs to provide the products and services associated
with this fee since the last time we established or increased these fees, plus (2) 20% of the total cost to
provide the products and services associated with these fees.

7. Database Acquisition and Social Dispersion Tool (Flip.to). You must participate in Flip.to,
a marketing platform to reach, inspire and win over travelers, tracked to reservations. The goal is to increase
profitability by converting audiences across the entire traveler journey, from pre-stay booking to post-stay
experiences. The cost of Flip.to is $150 per month payable to us as a pass-through fee to Flip.to. This fee
may be updated from time-to-time based on increases in the underlying charges that we pay for Flip.to.

8. National Sales Organization. You must participate in our national sales organization with
our group sales and marketing services provider (currently Teneo Hospitality Group) which provides certain
marketing, sales representation, group lead referral, and other related services as requested by us for
implementation with Margaritaville Hotels & Resorts. The monthly fee paid for participating in the National
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Sales Organization is payable to us as a pass-through fee to Teneo and is separate from your Marketing
Fee.

9. Quality Assurance. The Hotel must participate in quality assurance, audit and compliance
(including for data security) programs that we periodically develop and modify (collectively, the “Quality
Assurance Program”). Our representatives may inspect or audit the Hotel at any time, with or without
notice to you, at least once a year, to determine whether you and the Hotel are complying with the Hotel
System, System Standards, and the terms of the Franchise Agreement, and you will give them free lodging,
food, and beverages (subject to availability) during the inspection period. If we determine that the Hotel is
not complying with the Hotel System or System Standards, or any other Franchise Agreement provisions,
and we instruct you to correct the failures, then you will pay or bear the cost of the Hotel’s allocable share
of all fees and other costs associated with the Quality Assurance Program to correct the failures to comply.
This includes: (a) reimbursing our costs related to your non-compliance, such as fees, travel and living
expenses and other costs for administering any necessary actions, follow-up inspections, audits, or re-
evaluation visits until you have fully corrected the failures to comply; and (b) paying for meetings and
additional System Standards training programs that we specify and require your personnel to attend relating
to your non-compliance. These amounts will vary depending on the extent of your non-compliance and
may increase if our costs increase. Currently, if you are not compliant with the Hotel System or the System
Standards and we choose to require additional inspections or audits to ensure your compliance, then you
must pay an escalating fee of up to $5,000 per visit. We may increase this fee at any time, provided,
however, that such increase will never be more than (1) the amount equal to any increase in our actual costs
to provide the products and services associated with this fee since the last time we established or increased
this fee, plus (2) 20% of the total cost to provide the products and services associated with this fee.

10. Liquidated Damages. The amount of liquidated damages varies depending on when the
Franchise Agreement terminates. In the situation that we terminate the Franchise Agreement for cause, the
following liquidated damages provisions apply:

If the Hotel had not yet opened for business as of the effective date of termination or does not open by the
required milestone dates (as may be extended pursuant to the terms of the Franchise Agreement), then you
will pay to us liquidated damages in an amount equal to $500,000. If the Hotel has opened for business as
of the effective date of termination, then you will pay to us liquidated damages in an amount equal to the
Average Monthly Fees multiplied by the lesser of (i) the number of months otherwise remaining in the term
of the Franchise Agreement as of the day prior to the effective date of termination, or (ii) sixty (60).
“Average Monthly Fees” means: (a) if the Hotel has been operating for at least 24 months, the amount of
all Royalties and Marketing Fees due under the Franchise Agreement for the 24 month period before the
month of termination or closure (whichever is earlier) divided by 24, excluding any months during which
a force majeure event was occurring; and (b) if the Hotel has not been operating for at least 24 months, the
amount of all Royalties and Marketing Fees due under the Franchise Agreement for the period between the
Opening Date and the date of termination or closure (whichever is earlier) divided by the number of months
between the Opening Date and the date of termination or closure (whichever is earlier), excluding any
months during which a force majeure event was occurring. We reserve the right to recover liquidated
damages, plus additional actual damages and punitive damages if the Franchise Agreement is terminated
as a result of your willful default, or if the Franchise Agreement is terminated as a result of your transfer to
a Competing Brand.

If a governmental agency or other authority condemns or takes by eminent domain a substantial enough
portion of the Hotel that, in either your or our commercially reasonable judgement, renders it impractical
to continue the development or operation of the Hotel, then either party may terminate the Franchise
Agreement upon notice. In such event, you will not owe any liquidated damages. Notwithstanding that fact,
if, within 3 years from the effective date of the termination, you, one of your affiliates, or any of your
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members has an interest in or operates a hotel at the location of the damaged Hotel, and the new hotel is
not operated pursuant to a Franchise Agreement with us or one of our affiliates, or managed by us, then you
must pay us liquidated damages of $4,000 multiplied by the number of guest rooms in the Hotel. If the
taking is not substantial, then we will agree on a plan for repair, and you shall promptly make whatever
changes, restorations, or repairs necessary to ensure the operation or development of the Hotel is not
unreasonably delayed.

If you terminate the Franchise Agreement after a fire or other casualty damages the Hotel as provided for
in the Franchise Agreement, you will not owe any liquidated damages. If, within 3 years from the date that
the termination is effective, you, one of your affiliates, or any of your members has an interest in or operates
a hotel at the location of the damaged Hotel, and the new hotel is not operated pursuant to a Franchise
Agreement with us or one of our affiliates, or managed by us, then you must pay us liquidated damages of
$4,000 multiplied by the number of guest rooms in the Hotel.

11. Taxes and Other Payments. In addition to any sales, use, excise, privilege or other
transaction taxes that Applicable Law requires or permits us to collect from you for providing goods or
services under the Franchise Agreement, you must pay us or our affiliates all federal, state, local or foreign
sales, use, excise, privilege, occupation or any other transactional taxes, and other taxes or similar exactions,
no matter how designated, that are imposed on us that we are required to withhold relating to the receipt or
accrual of Royalty Fees or any other amounts you pay us under the Franchise Agreement, excluding only
taxes imposed on us for the privilege of conducting business and calculated based on our net income,
capital, net worth, gross receipts, or some other basis or combination of those factors, but not excluding any
gross receipts taxes imposed on us or our affiliates for your payments intended to reimburse us or our
affiliates for expenditures incurred for your benefit and on your behalf. You must make these additional
required payments in an amount necessary to provide us with after-tax receipts (considering any additional
required payments) equal to the same amounts that we would have received if the additional tax liability or
withholding had not been imposed or required.

12. Dwelling Royalty. All Compass Hotels offering Dwellings must pay the dwelling royalty
fee equal to 3% of the gross proceeds received by you for the sale of each Dwelling to be paid at the closing
of the sale of the Dwelling from the third-party buyer, as such gross proceeds are listed on the HUD 1
statement or as reflected as the “Due to Seller at Closing” on Line 01, “Sales Price of Property” of a Closing
Disclosure (“Gross Dwelling Revenue”). The Dwelling Royalty is in addition to the other amounts listed
in Item 6. Any agreement with any third-party purchasers of Dwellings shall include terms providing that
we may be entitled to receive a royalty based on the revenues received by such purchaser from any re-sale
of the Dwellings. For avoidance of doubt, the obligation to pay any such re-sale royalty shall be the
obligation of the owner and not your obligation.

13. Gross Rental Revenue. All Compass Hotels offering vacation rentals of dwellings on the
property, whether rented by owner or by you, (excluding time shares and hotel rooms) shall pay us a royalty
fee of 5% of the “Gross Rental Revenue”, which means all revenue generated through such rentals,
excluding: (a) federal, state, or municipal excise, room, sales, or use taxes, or similar taxes collected from
guests and paid to an applicable governmental authority; (b) gratuities, service charges, or similar receipts
collected and then paid directly to staff; (c) any royalties, residuals, license fees, sublicense fees, or other
related amounts paid to you connected to use of any intellectual property not owned by us or our affiliates;
(d) fees paid to third party agents for bookings at the Hotel including dwelling rental bookings, group and
event sales; (e) any sale of fixtures, machinery, or other equipment that is not in the ordinary course of your
business; (f) any gift card, coupons, or the like at the time of purchase, but which shall be included in Gross
Rental Revenue upon redemption; (g) any sale or transfer of all or a substantial part of your assets unless
otherwise provided for in the Franchise Agreement; (h) charges paid by you to credit card companies as
fees for processing; and (i) any other adjustments to revenue in conformance with the Uniform System.
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14. Gift Card Program. You must participate in the program for the sale and processing of gift
cards at participating locations (the “Gift Card Program”) that we have established. You will pay the
onboarding and implementation costs for the Gift Card Program, which is a flat fee of $5,000. At the time
you enter into your Franchise Agreement, you will also enter into a franchisee participation agreement with
Givex, the third-party provider of transaction processing and settlement services for the Gift Card Program
(the “Gift Card Participation Agreement”). A form of the Gift Card Participation Agreement is attached
to the Technology Agreement, which is Exhibit E to the Franchise Agreement. When a gift card is redeemed
at your Hotel, you will incur a charge of 2% of the amount tendered if the gift card was purchased at your
Hotel or at any other Margaritaville-branded physical location. You will incur a charge of 5% of the amount
tendered if the gift card was purchased from our website (currently Margaritaville.com/gift-cards) or from
a non-branded (third party) location, such as a pharmacy, grocery store or travel agent. Such amount is
remitted to us or our affiliates and used to offset the cost of the Gift Card Program. Your Hotel must honor
all Gift Card Program rules and policies. We reserve the right to change the program, the costs, the
redemption reimbursement amounts, and the calculation factors at any time. To the extent your PMS/POS
system provider charges any additional fees in connection with the Gift Card Program, you will be
responsible for those costs.

15. Margaritaville Metasearch Program. You must participate in Margaritaville Metasearch, a
booking channel that facilitates bookings through third-party websites, such as Trivago, Tripadvisor,
Kayak, Wego, and Skyscanner, and search engines with travel capabilities such as Google and Bing.
Metasearch supports our direct booking channel for the Hotel System. The program is funded through a
15% commission collected by us on booked revenue. The commission amount will be sent monthly as a
line item on your Hotel’s CRS invoice. In the event a reservation booked through Metasearch is canceled,
the 15% commission will not be refunded. We centrally manage the types of sites we place inventory on
for Metasearch. Metasearch is structured as a collective. All commissions go back into Metasearch, and a
Metasearch analyst spends the commissions based on his/her analysis of demand and return on investment.
The Metasearch analyst’s goal is to achieve break-even status with the program, which means shifting funds
around among Hotels and among the campaigns to accomplish that goal.

16. Upsell Software. You must use the upsell software provided by our required vendor, which
allows you to offer upgrade selections to guests during the pre-arrival period (after booking and before
arrival) and during the check-in process (provided by the front desk agents). In order to participate in the
upsell software system, you are required to agree to the Upsell Software Terms of Use incorporated by
reference into the Technology Agreement. On-going fees for the system consist of a monthly charge of
$225 per month plus $2.75 per room for the pre-arrival module, and $225 per month for the front desk
module (you may choose one or both of these modules). Additional monthly charges of $50 - $75 may
apply, depending on the particular PMS system and size of Hotel. We or our affiliates collect these fees and
remit them to the vendor.

ITEM 7.
ESTIMATED INITIAL INVESTMENT

YOUR ESTIMATED INITIAL INVESTMENT

Method of e
Type of expenditure Amount When due payment is to
Payment be made
Application Fee $65,000 Lump sum | Upon executing Us
Franchise
Agreement
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Method of LAy
Type of expenditure Amount When due payment is to
Payment
be made
PIP fee @ $0 - $5,000 As agreed | When designing Us
Hotel
TIP fee © $0 - $10,000 As agreed | When designing Us
Hotel
Professional services $450,000 - $700,000 | As agreed When designing Us, architects,
fees (architect, design, Hotel engineers,
market study, designers, and
engineering, etc.) @ other
professionals
Insurance and Permits, | $50,000 - $150,000 Lump Sum | Before construction | Government
licenses, deposits, and begins and before authorities and
related fees © hotel begins utility
operation companies
Training fees and $35,000 - $150,000 As agreed Before and during | Us and third
expenses vendor and training parties
brand training
Construction, $5,000,000 - Installments | Before and during General
improvements, $50,000,000 construction contractor,
remodeling, and suppliers and
decorating costs 7 us
Technology ® $750,000 - As agreed Before and during | Suppliers and
$1,250,000 construction us
Website Set-Up $13,000 - $43,000 As agreed | Before opening Us
CRS Set Up @ $5,000 As agreed Before opening Us
CRM Set-Up 19 $8,450 As agreed Before opening Us
Loyalty Program Set- $5,000 As agreed Before opening Suppliers and
Up UV us
Furniture, fixtures, $1,820,000 - As agreed | Before and during | Suppliers
other fixed assets, and $2,080,000 construction
equipment (FF&E)
Operational Supplies $500,000 - As agreed | Before opening Suppliers
and Equipment (OSE) | $1,000,000
13)
Exterior signs $200,000 - $250,000 | Asagreed | As incurred Suppliers
Financial, tax, $600,000 - $750,000 | As agreed As incurred Suppliers
and legal costs 'V
Pre-opening Sales and | $150,000 - $250,000 | As agreed As incurred Suppliers and
Marketing us
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Method of LAy
Type of expenditure Amount When due payment is to
Payment
be made
Photography and $50,000 - $125,000 As agreed | As incurred Suppliers and
Videography us
Medallia Set-Up !¢ $2,500 As agreed Before opening Us
Upsell Software $800 As agreed | Before opening Suppliers and
Platform us
Group Sales Referral $300 As agreed | Before opening Suppliers and
Program " us
Gift Card Program Set- | $5,000 As agreed | As incurred Suppliers
Up (18)
Day Pass Reservation $500 As agreed As incurred Suppliers and
System Set-Up us
Contingency !? $350,000 - $500,000 | As agreed | As incurred See
Explanatory
Note
Additional Funds — 3 $300,000 - $500,000 | Asneeded | As incurred See
Months @% Explanatory
Notes
TOTAL $10,360,550 -
ESTIMATED $57,855,550
INITIAL
INVESTMENT
(excluding real estate
costs and site work
premiums) ??

Explanatory Notes:

None of the fees listed in this Item 7 are refundable. The costs in this chart describe the estimated initial
investment for a Hotel with 130 guest rooms, including complimentary breakfast buffet, lobby bar, meeting

space and fitness area. The estimate applies to Compass Hotels with and without Dwellings.

1. Application Fee. We describe the Application Fee in Item 5.
2. Property Improvement Plan Fee. We describe the PIP fee in Item 5. This fee will only be

due if the Hotel is a remodel of an existing hotel property or adaptive reuse of another building type.

3. Technology Improvement Plan Fee. We describe the TIP fee in Item 5. This fee will only
be due if the Hotel is a remodel of an existing hotel property or adaptive reuse of another building type with
existing technology systems.

4. Professional Services Fees. These costs include architectural and engineering fees; civil,
interior and landscape design costs; survey and environmental costs; fees for other consultants involved in
the Hotel’s design and construction; and other design costs. The amount varies with the complexity, location
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and design of the Hotel and the premises on which the Hotel is located. We assume that you will manage
the Hotel’s development yourself, so this chart does not include estimates for third party development or
management fees. We require that you use a licensed, locally qualified project manager, purchasing agent,
and general contractor. We also require that you use our designer, currently designated as McBride Designs,
or another designer approved by us.

5. Permits, licenses, deposits, and related fees. These costs include fees for all licensing and
permits required to comply with federal, state, and local laws, including, without limitation, those laws set
forth in Item 1 as applicable to the Hotel. Such costs, include, but are not limited to, permit fees, liquor
license, utility deposits and startup requirements, impact fees (one-time charges that the government levies
to offset service costs relating to the new development), tap fees (charges for connecting to existing water
or sewer lines), and various business licenses. Landlords sometimes pay some of the tap or impact fees, and
the amount depends on municipal requirements and the final Hotel configuration. Any liquor license
obtained must include beer, wine, and full spirits, as allowable under Applicable Law in the Hotel’s
jurisdiction. Additionally, you are required to obtain (i) a Sirius XM Radio commercial rights license to
play Radio Margaritaville and other theme-appropriate channels and/or a subscription to our audiovisual
vendor; (ii) for other music, such other licenses as required by applicable music publishers, record
companies, unions, guilds, collecting societies and performing rights organizations (e.g., ASCAP, BMI and
SESAC); and (iii) pay all applicable third-party license fees, royalties and other costs due related to those
licenses. You must also purchase various licenses for software necessary to comply with our technological
requirements, including, without limitation, licenses for certain applications for use in the entire Hotel
System.

6. Training expenses for vendor and brand training. This includes all training as described in
Items 5 and 11.

7. Construction, improvements, remodeling, and decorating costs. Hotels generally will be
located in primary and secondary cities and in high volume resort areas. We do not estimate the cost of real
estate or site work premiums because of wide variations among geographic areas and at different sites.
Hotel program and square feet requirements vary greatly with each market. The Hotel should be designed
to compete effectively in the given market. If we approve your Hotel to include Dwellings, then you must
pay us the Dwelling Royalties as described in Item 6. We do not estimate the amount of these fees because
of the wide variations among geographic areas and sites.

The cost of construction varies from site to site depending on the size and nature of the land on which the
Hotel is built, the type of construction and materials used, union involvement, regional cost variations,
competitive conditions, and other factors. The cost also varies depending on whether the Hotel is a new
construction, remodel of an existing hotel, or an adaptive reuse of another type of structure, such as an
office building. Generally, remodels and adaptive reuses will be on the lower end of the scale, while we
estimate a newly constructed Hotel from our prototype of 130 rooms would cost between $22,100,000 to
$28,600,000 (i.e., $170,000 - $220,000 per key), depending on factors such as size and location (and
excluding land). We must approve the final plans, design, and specifications for your Hotel. You must
construct the Hotel in accordance with our System Standards. The estimate includes FBR Units, meeting
and banquet facilities, public areas, site lighting, swimming pool, exercise room, landscaping, and exterior
signs.

8. Technology. Costs for all informational technology in the Hotel, excluding cost of low
voltage cabling, TVs in guest rooms, fitness center, conference or meeting spaces, restaurants and public
areas, which is included in equipment costs below. These costs include audio visual equipment in any
common spaces of the Hotel, High Speed Internet Access (“HSIA”), CRS, CMS, PMS, CRM, music
distribution system, electronic door lock system, lighting design and control system, POS System
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installation fees, and professional services fees for our technology consultants. Costs vary based on the
location and size of the Hotel.

9. CRS. We describe the CRS set up fee in Item 5.
10. CRM. We describe the CRM set-up fee in Item 5.

11. Loyalty Program. We describe the Loyalty Program set-up fee in Item 5.

12. Furniture, fixtures, other fixed assets, and equipment. Costs for fixtures, equipment,
furnishings, furniture, telephone systems, communications systems, facsimile machines, copiers, signs,
PMS, revenue management, in-room entertainment, computer and technology systems, and other similar
items we periodically specify for the Hotel (collectively, “FF&E”) depend mostly on the Hotel’s size and
configuration, the number and type of guestrooms, the scope and number of FBR Units, the design scheme
that is selected, the number and size of meeting and banquet facilities planned, the addition of other
amenities, such as a spa, as well as other possible factors. This item covers costs for the FF&E in public
areas and corridors, guest rooms, kitchen/bar, meeting rooms, restaurants, spa, if applicable, and service
areas (such as laundry). It also includes amounts for telephone and computer equipment, the PMS, POS
Systems, interior signage, business center equipment, guest room televisions, laundry room equipment, and
exercise room equipment. It also covers fees payable to us for technology-related services and shipping
fees, taxes, and freight costs. If we have a designated or approved list of suppliers for FF&E items, then
you must purchase from those suppliers as we designated from time to time or through an approved
purchasing agent.

13. Operational Supplies and Equipment. Costs for items needed to operate the Hotel,
including, but not limited to: 3 pairs of bed linens per room (bottom and top sheet, duvet, decorative cover,
pillows, protectors, shams and blankets), 3 pairs of bath and pool terry towels and related supplies, mattress
pads/protector, display trays, pillows, china, glassware and kitchen utensils for front of house guest use,
disposable food and beverage paper goods, office staff supplies, name tags and uniforms for employees,
building maintenance equipment and tools, housekeeping carts, small wares, including amenity trays,
garbage cans and ice buckets, irons and ironing boards, luggage racks, closet hangers, guest room coffee
machines, hair dryers, tissue boxes, alarm clocks, bath amenities, and branded printed materials including
key card, key card packets, coupons, door signs, compendium and menus. Suites and larger rooms require
additional decorative OS&E and serving platters, utensils, china, glass, banquet linens, suppliers, and
silverware to outfit as necessary (collectively, “Operational Supplies and Equipment” or “OS&E”). The
OS&E depends mostly on the Hotel’s size and configuration. This item covers all costs for items that will
need to be purchased to begin operation of the Hotel. If we have a designated or approved list of suppliers
of OS&E items, then you must purchase from those suppliers as we designate from time to time or through
an approved purchasing agent, and in all events, you must use our approved OS&E items.

14. Financial, tax and legal costs. This item includes costs for feasibility studies and appraisals,
legal and accounting fees, and initial and ongoing financing costs.

15. Pre-Opening Sales and Marketing. This item includes costs for local and regional public
relations, costs of opening event, membership fees in local associations, PR agency fees, and other
miscellaneous marketing costs that may be incurred in connection with the opening of the Hotel, excluding
the costs of video and photography shoots.

16. Medallia. We describe the Medallia set-up fee in Item 5.
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17. Group Sales Referral Program. We describe the Group Sales Referral Program set-up fee
in Item 5.

18. Gift Card Program Set-Up. We describe the Gift Card Program including the set-up fee in
Item 6.

19. Contingency. This item includes miscellaneous additional opening costs that may arise.
20. Additional Funds —3 Months. This item estimates your initial start-up expenses for a period

of 3 months after opening (other than the items identified separately in the table) and is based on general
experience in the hotel industry and consulting with hospitality experts. These expenses include payroll
costs for the Hotel’s personnel prior to opening, funds for marketing and advertising to launch the Hotel,
project management costs, general and administrative expense, food and beverage inventory, and cleaning
supplies.

Food and beverage inventory includes all sources of food and beverages, including but not limited to
catering, grab and go, room service, and food and beverage supplies required to run any hotel restaurants
and/or bars. If you are granted the right to develop an FBR Unit embodied in the FBR Rider attached here
as Exhibit C-1, you will be required to utilize our Core Menu. The food for this Core Menu will be required
to be purchased from SYSCO, or another supplier as we designate from time to time and which we estimate
will constitute approximately 80% of all food items sold. You must use Entegra as our group purchasing
organization for food and beverage purchases. Food items for remaining menu items must be purchased
from other suppliers we approve (which include Wolverine, Halperns, Farmer Brothers, and Produce
Alliance for different menu items and restaurant concepts). You must use Tri-Mark for restaurant and bar
layouts and equipment. Regardless of whether the Hotel includes an FBR Unit, we shall always have
approval rights over the menu and the option to designate suppliers for that restaurant at our sole discretion.
All Hotels will be required to purchase non-alcoholic beverages from a designated Coca-Cola products
distributor, or another beverage distributor as designated by us from time to time.

21. Total estimated initial investment (excluding real estate costs). We have relied on the
detailed work and expertise of consultants, affiliates, and employees in developing and operating hotels to
compile the estimate for working capital and other figures. You should review these figures carefully with
a business advisor before deciding to acquire the franchise. We do not offer financing directly or indirectly
for any part of the initial investment. The availability and terms of financing depend on many factors,
including the availability of financing generally, your creditworthiness and collateral, and lending policies
of financial institutions from which you request a loan. The estimate does not include any finance charge,
interest, or debt service obligations. No amounts in the chart are refundable.

Compass Hotels will typically be targeted for development in primary and secondary cities (and sometimes
tertiary markets) at suburban and center city sites. They will typically range from 130-150 rooms and
occupy property of 1-3 acres, but the amount of land the Hotel requires will vary greatly depending upon
local building codes, setback requirements, parking requirements and similar factors. Leasing or purchase
costs vary widely and depend on geographic location, size, visibility, local rental rates, other businesses in
the area, other local economic conditions, the site’s market potential, the type of ownership or leasehold
interest and other factors. Because of these factors, this table does not estimate the costs for the Hotel’s rent
or security deposit, or the purchase price for the building or land on which the Hotel is located (if you decide
to buy, rather than lease, the land and/or premises).

If you own an existing hotel that you plan to convert from another brand to a Compass Hotel, you might
already have incurred many of the costs listed in this Item, but you still will incur significant costs to
upgrade and renovate the Hotel to meet our current standards for Compass Hotels. These costs vary widely
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and depend primarily on the Hotel’s existing condition. Before we and you sign the Franchise Agreement,
we will prepare a PIP on your Hotel and provide details about our conversion and upgrade requirements for
the Hotel.

Except as expressly indicated otherwise, these estimates cover your initial cash investment up to the
opening of your Hotel, but do not include real property costs, financing and related costs, or Dwelling
Royalties (applicable only if your Hotel includes Dwellings). You should not plan to draw income from the
operation during the start-up and development stage of your Hotel. The actual duration of the start-up and
development stage for Compass Hotels varies materially from hotel to hotel, and we cannot predict the
duration for your Hotel. You must have additional sums available (e.g., cash, bank lines of credit, liquid
assets, or other assets against which you may borrow) to cover other expenses and any operating losses you
may sustain during and/or after your start-up and development stage. Therefore, we urge you to retain the
services of an experienced accountant or financial advisor (preferably with substantial experience in the
lodging industry) to develop a business plan and financial projections for your particular Hotel.

ITEM 8.
RESTRICTIONS ON SOURCES OF PRODUCTS AND SERVICES

You must operate the Hotel according to our System Standards, which may regulate, among other things,
the types, models, and brands of products and services your Hotel uses; required and authorized products
and services that the Hotel must offer to customers and quality standards for those products and services;
and designated and approved suppliers of these products and services, which may include or be limited to
us and/or our affiliates that we may designate, in which case you must acquire certain items and services
for your Hotel only from us and/or our affiliates at the prices we and they decide to charge. We will provide
you with written or electronic copies of all applicable System Standards, which we may update from time
to time. In providing these and other products and services to you, we and our affiliates have the right to
charge prices that exceed our and their costs and include a profit margin. Other than as listed in this Item 8,
there currently are no other products or services for the Hotel that you must buy or lease from us or one of
our affiliates or for which we or our affiliates is an approved supplier or the only approved supplier. None
of our officers currently owns an interest in any supplier to Compass Hotel franchisees.

You must purchase the insurance coverage that we require from time to time, as described in more detail
in the Franchise Agreement and the Manual, from insurance companies that meet our minimum standards.
We also specify the minimum amounts of insurance coverage that you must maintain. All insurance policies
must name us and others we designate as additional insureds. You must provide us with evidence of your
insurance coverage. You must purchase these policies from carriers who are qualified to do business in the
jurisdiction in which your Hotel is located and that have a Best rating of at least A. We must approve all
insurance companies that you use.

Currently, we require the following types and amounts of insurance coverage:

Insurance Coverages Required During Construction:

Type of Insurance Coverage Required

Worker’s Compensation Minimum required by state law

Employer’s Liability $1,000,000

General Liability $15,000,000

Automobile Liability $2,000,000

Builder’s Risk 100% of the completed value of the property

Flood 100% of the completed value of the property (where required)

Earthquake Not less than 75% of the project’s hard cost value (where required)
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Type of Insurance Coverage Required

Pollution Liability $1,000,000 (if pollution exposure exists)

Professional Errors and Omissions An amount commensurate with the risks of the project

Insurance Coverages Required While in Operation:

Type of Insurance Coverage Required

Comprehensive General Liability At least $5,000,000 per occurrence, and $5,000,000 in the annual
aggregate

Business Interruption An amount covering potential losses under the Franchise Agreement

Automobile Liability $5,000,000 (where applicable)

Worker’s Compensation Minimum required by state law

Commercial Property Covering 100% of the insurable replacement value of the building, its

contents and recovery of the net profits and continuing expenses for 12
months

Flood

100% of the completed value of the property (where required)

Earthquake

Not less than 75% of the project’s hard cost value (where required)

Breakdown

Boiler and Machinery/ Equipment | Not less than 100% of the replacement cost of those items

Crime Insurance

$250,000 for employee dishonestly

Terrorism Based on assessment of risks for the property
Cyber Liability $3,500,000

Employment Practices Liability $1,000,000

Water Park Based on assessment of risks for the property
Other As determined on a property-by-property basis

You must also:

L.

Use our approved designer, McBride Designs, or another designer we approve to
implement the brand design for your Hotel;

Purchase all furniture for the hotel, including guest rooms and common areas from a
supplier we approve;

Purchase all Hotel OS&E from approved brand suppliers;

Purchase all non-alcoholic beverages from a local Coca-Cola Bottling Company
distributor;

Feature Landshark Lager® and other Margaritaville® -branded alcohol beverages as
preferred products (among other third-party brands);

Obtain and maintain a Sirius XM Radio commercial rights license to play Radio
Margaritaville and other theme-appropriate channels and/or a subscription to an approved
audiovisual vendor;

Use our approved reputation platform provider, Medallia, to measure guest satisfaction
using various tools including guest post-stay surveys, social listening, and online reputation
scraping;

Use our approved quality assurance audit platform, CMXI1, to facilitate quality
management and compliance;
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9. Use our annual employee survey (MSAT) to measure employee satisfaction;
10. Use Cintas for employee uniforms;

11. Use our approved vendors for all Merchandise (if applicable pursuant to an FBR Rider);
and

12. Use TAPS, p.s.c. or other approved technology consultant to set up and implement
technology systems.

In connection with the breakfast buffet, and any FBR Unit, you must purchase all food items for the Core
Menu of such restaurant (approximately 80% of the menu) from SYSCO. You must use Entegra as our
group purchasing organization for food and beverage purchases. Food items for remaining menu items must
be purchased from other suppliers we approve (which include Wolverine, Halperns, Farmer Brothers, and
Produce Alliance for different menu items and restaurant concepts). You must use Tri-Mark for restaurant
and bar layouts and equipment.

We estimate that before operation and during operation of your Hotel you will purchase 80% of the required
goods and services from suppliers we approve or designate. Except as we describe above, there currently
are no goods, services, supplies, fixtures, equipment, inventory, computer hardware and software, real
estate, or comparable items related to establishing or operating the Hotel that you must buy from us, our
affiliates, or designated or approved suppliers. However, you must buy or lease most other products and
services for your Hotel according to our System Standards. In 2025, the total revenue for our affiliate,
Margaritaville Holdings LLC was $91,968,920. The total revenue Margaritaville Holdings LLC received
from franchisee required purchases and leases was $1,146,599. In 2025, the percentage of Margaritaville
Holdings LLC’s revenue received from franchisee required purchases and leases was 1.25%.

You currently must acquire the PMS, CMS, HSIA, POS System, CRS, CRM, EPP, music distribution
system, video distribution systems, electronic door lock system, lighting control system, RFID chipped
wristbands, payment gateway, and gift card solution only from suppliers that we designate. You also must
acquire other required systems that we specify from suppliers we approve.

You must purchase or lease, install, and maintain at the Hotel all FF&E and other products that we
periodically specify for the Hotel, consistent with the Hotel System. You may not install at the Hotel,
without our prior written consent, any FF&E or other products we have not previously approved. We issue
and modify our System Standards based on our, our affiliates’ and our franchisees’ experience in operating
Compass Hotels. Our System Standards may impose minimum requirements for delivery, performance,
reputation, prices, quality, design, and appearance, among other factors. You must ensure that the Hotel
strictly complies with all Applicable Laws and maintains adequate insurance policy coverage in the
amounts that we periodically specify. Our Manual (described in Item 11) or other communications will
identify our System Standards and/or names of approved suppliers.

We have negotiated purchase arrangements with Merchandise suppliers, excluding price terms, to ensure
brand consistency and quality of Merchandise for franchisees that offer Merchandise through an FBR Rider.
We do not currently negotiate other purchase arrangements for the benefit of franchisees, but we reserve
the right to do so in the future. We do not provide material benefits (including, but not limited to, renewal
or granting additional franchises) to a franchisee based on franchisee’s purchase of particular products or
services or use of designated or approved suppliers.

If you wish to obtain any FF&E, supplies, or other goods and services from a source that we have not
previously approved, you must send us a written request with any information and samples we consider
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necessary to determine whether the product, service and source meet our then current criteria. We will
review your request and respond to your request within a reasonable time period (typically 30 days) after
receiving all the information we need to evaluate the request. We may charge you our costs to review your
request and evaluate the proposed product, service and/or source. We may condition our approval on
standards and requirements relating to quality, quantity, warranties, prices, volume capability, frequency of
delivery, distribution methods and locations, standards of service (including prompt attention to
complaints), consistency, reliability, financial capability, labor and customer relations, the willingness and
ability to comply with our vendor compliance guide and other criteria. You may not purchase any FF&E,
supplies or other goods or services for the Hotel unless we have approved the supplier or, for those goods
and services that we do not require you to buy only from designated or approved sources, unless we have
confirmed that the goods, services, or supplies meet our System Standards. We may modify our System
Standards with respect to our Computing Environment, in our sole discretion. We may, at our option, revoke
our approval of certain goods, services, or sources if they fail to continue to meet our System Standards.
We may refuse any of your requests if we already have designated a particular source for, or model or brand
of, FF&E, supplies or other goods or services that we (in our sole judgment) determine to be critical to the
Hotel System and we do not desire to expand the list of approved sources, models, or brands. We may make
this decision as we deem best.

We do not currently have any purchasing or distribution cooperatives.

We and our affiliates may receive rebates, commissions, payments, benefits, and other material
consideration from suppliers on account of their actual or prospective dealings with you and other
franchisees and owners of Compass Hotels. We have negotiated to receive a research and development fee
from a food buy program that we will offer our franchisees that enter into an FBR Rider. Participating
franchisees will share in allowances from the program based on their purchases and this is not a rebate
program for us. In 2025, we received no such rebates, commissions, payments, benefits, or other material
consideration. Margaritaville Enterprises (or its affiliates) may receive certain royalties in connection with
the use of trademarks and other intellectual property owned by Margaritaville Enterprises in connection
with certain products sold or otherwise used at the Hotel, through license agreements with third parties.

You also must participate in and comply with the terms of all of our mandatory marketing, reservation
service, rate and room inventory management, advertising, cooperative advertising, guest frequency, social
responsibility, discount or promotional, customer award, customer loyalty, branded credit card programs,
gift card programs, Internet, computer, training, website/CMS platform and analytics, social media
platforms and structure, group sales referral programs and platforms, amenity day pass and upsell software,
photography and videography programs, and operating programs, including a PMS that interfaces with the
CRS or any other central reservation system we periodically adopt. You must also have a dedicated public
relations resource approved by us. We reserve the right to collect any and all data and information that
relates to the overall performance of the Hotel. We may periodically establish and/or coordinate these
programs with third parties we designate. These third parties might (but need not) be our affiliates. You
must sign and comply with any license, participation, and other agreements we periodically specify relating
to these programs.

You may not make any material changes to the Hotel’s construction, including any changes to any structural
or life safety equipment or systems, the number and/or type of guest rooms or common areas, or any
architectural features, without our prior written consent and complying with our conditions and procedures.
We may periodically require you to upgrade or renovate the Hotel, including by altering the Hotel’s
appearance and/or replacing a material portion of improvements and/or FF&E, to comply with then current
building décor, appearance, trade dress standards and other aspects of the Hotel System that we have
established and then require for new similarly situated Compass Hotels. This upgrading or renovation might
require you to invest additional capital in the Hotel and/or incur higher operating costs. Y ou must implement
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the upgrading and renovation within the time period we request, regardless of their cost or the point during
the Franchise Agreement’s term when we require you to do so, as if they were part of the Franchise
Agreement when you signed it. However, all of these upgrades and renovations will apply to similarly
situated Compass Hotels. Notwithstanding this requirement, we may use our business judgment to
determine that a reasonable deviation from such standards should be allowed for a particular Compass Hotel
due to the market area or circumstances of that particular hotel.

ITEM 9.
FRANCHISEE’S OBLIGATIONS

This table lists your principal obligations under the Franchise Agreement and other agreements. It will help
you find more detailed information about your obligations in these agreements and in other items of this
disclosure document.

* For purposes of the table below: “FA” refers to the Franchise Agreement, “DR” refers to the Dwellings
Rider, “FBR” refers to the FBR Rider, and “AR” refers to the Amenities Rider.

Obligation Section in agreement Disclosure document item
a. Site selection and acquisition/ | Preliminary Statement Item 11
lease
b. Pre-opening purchases/leases | Sections 2.03-2.09, 4.07 (FA) Items 5, 7, and 8

c. Site development and other Article II (FA); Section 3.2 (FBR) | Items 7 and8
pre-opening requirements

d. Initial and ongoing training Article III (FA) Item 8
e. Fees Article VI (FA); Section 3.3 Items 5, 6, and 7
(FBR); Section 3.2 (AR); Article
5 (DR)
f. Compliance with standards Section 3.02, Article IV (FA); Items 8, 11, 15, and 16
and policies/operating manual | Article 4 (FBR); Article 4 (AR);
Atrticle 4 (DR)
g. Trademarks and proprietary Article VIII (FA); Article 3 Items 13, and 14
information (FBR); Article 3 (AR); Article 3
(DR)
h. Restrictions on Section 4.07 (FA); Section 3.2 Item 8
products/services offered (FBR); Section 3.2 (DR)
1.  Warranty and customer Section 4.15 (FA) Items 6, 8, 11, and 15

service requirements

j- Territorial development and Article II (FA) Item 12
sales quotas
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Obligation Section in agreement Disclosure document item
k. Ongoing product/service Section 4.07 (FA); Section 3.2 Item 8
purchases (FBR)
1. Maintenance, appearance, and | Sections 2.02-2.06, 4.06, 4.21, Items 7, 8, and 11
remodeling requirements Article V (FA)
m. Insurance Section 10.05 (FA); Section 6.8 Item 8
(DR)
n. Advertising Article V (FA); Section 4.1 (DR) | Items 6 and 11
0. Indemnification Article X (FA); Section 6.7 (DR) | Item 6
p. Owner’s participation/ Sections 4.03-4.04 (FA) Items 11 and 15
management/staffing
g- Records and reports Articles VI-VII (FA) Item 11
r. Inspections and audits Sections 4.17, 7.02 (FA) Items 6 and 11
s. Transfer Article XII (FA) Item 17
t. Renewal Sections 1.03-1.05 (FA) Item 17
u. Post-termination obligations Article XVI (FA) Not applicable
v. Non-competition covenants Article IX (FA) Item 17
w. Dispute resolution Article XVII (FA) Item 17
x. Honoring guest room rates Section 4.06(c)(xi) (FA) Item 16
y. Guarantor net worth threshold | Section 2.12 (FA) Item 15
z. Guaranty Section 2.12 (FA) Item 15
aa. Right of first offer Section 12.03 (FA) Not applicable
ITEM 10.
FINANCING

We do not offer direct or indirect financing. We do not guarantee your note, lease, or obligation.

ITEM 11.
FRANCHISOR’S ASSISTANCE, ADVERTISING, COMPUTER SYSTEMS, AND TRAINING

Except as listed below, we are not required to provide you with any assistance.
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Before the Hotel opens for business, we or an affiliate will:

1. Review and accept or reject the site for your Hotel. We do not select the site for your Hotel. It is
your responsibility to select a potential site, but you must obtain our acceptance of the site. A site
must be selected before you enter into a Franchise Agreement. We generally do not own or lease
the premises for you. We strongly urge you to hire independent consultants to analyze and
investigate your proposed site. In accepting or rejecting a site, we will consider the potential site’s
location, visibility, accessibility, and proximity to commercial, residential and tourist centers.
Additional factors include size and layout of the facility, tenant mix of surrounding properties,
market trends and lease terms, and our other criteria. (Franchise Agreement, Preliminary Statement)

Y ou must start and complete construction and open the Hotel according to the timetables referenced
in Sections 2.06 and 2.08 of the Franchise Agreement. You may request one or more extensions of
time by giving us written notice and paying an Extension Fee. We will inform you of the length of
the extension if and when we grant it. We will refund the Extension Fee only if we deny the
extension. If we grant the extension, then the Extension Fee will not be refundable.

2. Review and approve the overall scope and scale of the project, including all proposed uses of the
Compass Intellectual Property for the Hotel. We will approve the scope and scale of the project
before you sign the Franchise Agreement and will approve proposed uses of the Compass
Intellectual Property as they arise. (Franchise Agreement, Sections 2.02-2.06, 2.10, Article V, and
Article VIII)

3. Review and approve the type, concept, and the design elements of any FBR Unit located at the
Hotel, including, but not limited to any Margaritaville-branded restaurant, bar, and/or retail concept
you are granted the right to operate pursuant to an FBR Rider. We will also approve the menus and
concepts associated with any other FBR Unit and all tenants of commercial spaces in the Hotel
(including those tenants or third-party operators providing amenity services to the Hotel) and the
leases associated with these tenants. (Franchise Agreement, Sections 2.03 and 4.06; FBR Rider;
Articles 3 and 4)

4. Review and approve: (a) all preliminary and final plans and specifications for the Hotel and all
furniture, fixtures and equipment; (b) the identity and qualifications of all contractors, designers,
architects and consultants you propose for preparation of preliminary and final plans and
specifications for the Hotel and the construction of the Hotel; (c) all menus; (d) a sample guest
room containing all finishes, furniture, fixtures and equipment, decorative items and other
furnishings; (e) technology plans, systems and designs; and (f) all such other information regarding
the Hotel as we may reasonably request. You must obtain our approval of these items before
construction begins. For the items listed in subsection (d) above, we will provide you with written
specifications for these items, including a list of approved suppliers. We do not deliver or install
any of the items listed in subsection (d) above. (Franchise Agreement, Sections 2.02-2.06, and 2.09-
2.10)

5. Provide branded marketing and advertising materials and toolkits for your purchase and use.
(Franchise Agreement, Sections 5.10 and 5.11)

6. Approve all proposed uses of Compass Intellectual Property. (Franchise Agreement, Sections 5.01-
5.09, and Article VIII)
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10.

11.

Provide initial training to your management personnel before the opening date for your Hotel that
we consider necessary for the proper operation of your Hotel. (Franchise Agreement, Section 3.01)
See Section below entitled “Training” for additional information.

Provide specifications and/or all required application software to you for your property systems.
(Franchise Agreement, Sections 4.05 and 4.07-4.10)

Make available to you the Manual in computerized form via a secure internet website. The current
table of contents for our Manual is included as Exhibit D. The Manual is currently 105 pages. In
the event of any dispute related to the contents of the Manual the master copy of the Manual we
maintain at our principal office shall control. We may modify the Manual from time to time. You
must comply with the Manual, including all modifications we make to the Manual. (Franchise
Agreement, Sections 3.02 and 4.01; FBR Rider, Section 4.2)

Provide you with the specifications for the computer software and hardware required for the CRS,
CRM software, and Loyalty Program. (Franchise Agreement, Section 4.08-4.10, 4.19). See Section
below entitled “Computing Environment” for additional information about the CRS.

Provide you with pricing guidance such as our “best price guarantee” and related policies
regarding room rates. See Item 16 for additional information on room rates. You are solely
responsible for room rates. (Franchise Agreement, Section 4.08)

During the operation of your Hotel, we or an affiliate will:

L.

Periodically, and at our option, provide additional training programs to the Hotel’s management
personnel. (Franchise Agreement, Section 3.01)

Conduct periodic inspections of the Hotel and otherwise maintain the Quality Assurance Program
for the Compass Hotel franchise network. (Franchise Agreement, Section 4.14)

Advise you periodically regarding the Hotel’s operation based on your reports or our evaluations
and inspections. (Franchise Agreement, Section 4.14)

Maintain and administer the Marketing Program. (Franchise Agreement, Section 5.10). See Section
below entitled “Marketing Program” for additional information.

Provide you access to the Manual and inform you of periodic updates as they occur. (Franchise
Agreement, Sections 3.02 and 4.01)

Let you use the Compass Intellectual Property in accordance with the Franchise Agreement and the
Manual. (Franchise Agreement, Article VIII)

Let you use our Confidential Information and Copyrighted Material in accordance with the
Franchise Agreement and the Manual. (Franchise Agreement, Article XI)

Take all actions we deem reasonably necessary to protect and promote the trademarks, the Hotel
System and the operations and goodwill of the Hotel. (Franchise Agreement, Sections 8.10-8.11)

At our option, hold an annual convention for all or a certain group of Compass Hotels and/or all or

certain other Margaritaville-affiliated hotels at a location we periodically designate. (Franchise
Agreement, Section 3.01)
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In providing the pre-opening and post-opening assistance and the other services described in this Item 11,
we act only in an advisory capacity.

Marketing Program

In consideration of your Marketing Fee, we will administer the Marketing Program. We will use the
Marketing Fee in a manner that we determine, in our sole discretion, to be in the general best interests of
the Hotel System. For example, we may use the Marketing Fee in the following manners: (i) conducting
local, regional or national advertising, promotional or brand building programs of any kind; (ii) developing,
maintaining, administering, directing, preparing, or reviewing advertising and marketing materials,
promotions and programs; (iii) public awareness of any of the Compass Intellectual Property; (iv) public
and consumer relations and publicity; (v) brand development; (vi) research and development of technology,
products and services; (vii) website and application development and search engine optimization; (viii)
development and implementation of quality control programs; (ix) changes and improvements to the Hotel
System; (x) the fees and expenses of any advertising agency we engage, in our discretion, to assist in
producing or conducting advertising or marketing efforts; (xi) any other programs or activities that we deem
necessary or appropriate to promote or improve the Hotel System; and (xii) our or our affiliates’ expenses
associated with direct or indirect labor, administrative, overhead or other expenses incurred in connection
with promotional, marketing or advertising efforts or any of the foregoing activities, including working
with public relations firms, advertising agencies, advertising placement services, and creative talent. Our
ability to use the Marketing Fee on any of the foregoing products or services does not reduce or negate your
obligation to separately pay for those products or services as otherwise provided in this Item 11. We retain
sole authority to direct the Marketing Program, with sole control over the creative concepts, materials, and
media used and the placement and allocation of marketing programs. We reserve the right to use any media,
create any programs, and allocate advertising and promotional expenditures to any regions or locales we
deem appropriate. We do not use any marketing funds from your contributions principally for the
solicitation of new franchisees.

We currently do not, and are not required to, maintain the Marketing Fee in a separate account from our
other money. We are not required to expend any specific funds from the Marketing Fee on the area or
territory for your Hotel. Other franchisees may not be required to pay the Marketing Fee, may be required
to pay a different Marketing Fee, or may be required to contribute to a different advertising fund. We have
no obligation to make expenditures from the Marketing Fee that are equivalent or proportionate to your
Marketing Fee, ensure that you benefit directly or proportionately or in any amount from the placement of
advertising, or ensure that any advertising impacts or penetrates your area. In the calendar year ended
December 31, 2025, 46.99% of the Marketing Fees were used for digital media promotion, including
websites, social, email marketing, and digital ads; 4.34% for creative services and content development,
including graphic design, video production and podcast; 15.08% for events, including sweepstakes and
contests, charitable events, and pickleball tournaments; 5.12% for public relations, 26.75% for hotel
performance support, including photoshoots, customer service email support, 0.75% for media support from
Radio Margaritaville, and 0.97% for administration. The foregoing figures have been rounded to the second
decimal place. If we do not spend all of the Marketing Fee in the calendar year which it accrues, then those
funds will roll over to be expended in the following year. We may have the collections and expenditures
audited, with the expenses of the audit being paid for out of the Marketing Fee, by an independent certified
public accountant we select. We will provide you with an unaudited statement of the operations of
Marketing Fee expenditures within 30 days of your written request. Any amounts that we or our affiliates
contribute to the Marketing Fee will be considered a loan and we and/or our affiliates will have the right to
be reimbursed from the Marketing Fee in any amounts that we advance to the Marketing Program. There
are no advertising councils composed of franchisees. However, we may form these advertising councils.
You are not required to participate in an advertising cooperative.
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You must advertise and promote the Hotel in a commercially reasonable manner and participate in any
systemwide marketing and promotional programs we periodically establish.

Local Advertising

We currently do not require you to expend a certain amount on local advertising, but we expect that you
will conduct local advertising. Before you use them, you must obtain our approval of all advertising,
marketing, promotional, and public relations plans, programs, and materials that you desire to use or in
which you or the Hotel desire to participate and which reference any of the Compass Intellectual Property.
This includes any materials or use of the Compass Intellectual Property in digital, electronic, computerized,
or other form, such as on a Travel Services Website. If you do not receive written approval within 15
business days after we receive the materials, they are deemed rejected. You may not use any advertising,
marketing, promotional, or public relations materials or engage in any plans or programs which reference
any of the Compass Intellectual Property that we have not approved. You must discontinue using any
previously approved materials and engaging in any previously approved plans or programs within the
timeframe we specify after you receive written notice from us.

Hotel System Website

In addition to the Marketing Program, we will undertake the ongoing development and maintenance of a
website for Compass Hotels (and, at our option, other Margaritaville-affiliated hotels) (the “Hotel System
Website”) in consideration for a monthly fee (the “Property Website Hosting Fee”). We will provide each
Compass Hotel a separate webpage on the Hotel System Website which shall be converted to a “Hotel
Website” in exchange for your payment of the Property Website Hosting Fee. In such event, the Hotel
Website shall be deemed part of the Hotel System Website. You must periodically provide us (or our
designee) all information and other materials concerning the Hotel that we periodically request relating to
the Hotel Website and promptly notify us whenever any information concerning the Hotel on the Hotel
Website is no longer accurate. By providing Hotel-related information and materials, you are representing
to us that they are accurate and not misleading and do not infringe any third party’s intellectual property or
other rights. We have the final decision about all information or materials appearing on the Hotel System
Website, including the Hotel Website. We own all intellectual property rights and other rights in and to the
Hotel System Website, including the URL and all information and materials on the Hotel Website, the log
of “hits” by visitors, and any personal or business data that visitors supply (except as otherwise provided in
Item 14), or the Hotel System Website obtains. In exchange for your payment of the Property Website
Hosting Fee, and after development and launch, you will be given access to maintain and control your Hotel
Website on the Hotel System Website, under our guidelines and restrictions. We may implement and
periodically modify System Standards for the Hotel System Website, use the Property Website Hosting Fee
to develop or maintain the Hotel System Website and/or its content, and discontinue the Hotel System
Website and/or any of its content (including separate webpages for participating Compass Hotels) at any
time.

Unless and until you obtain our prior approval, you may not develop, maintain or authorize any website or
other electronic medium, including any apps (other than the Hotel System Website) that has the word
“Margaritaville,” any similar word, or any of the Compass Intellectual Property, as part of its domain name
or URL or that accepts reservations for the Hotel (other than through an approved link to a Hotel System
Website) or otherwise sells any products or services associated with the Hotel or any of the Compass
Intellectual Property. You may not develop, maintain, or authorize any other website, app, distribution
platform, other online presence or other electronic medium that describes or in any other way promotes the
Hotel or displays any of the Compass Intellectual Property. You may not purchase any web domains or
claim any social media handles for your Hotel, including owning or controlling any DNS records. We will
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claim and purchase all related domains and retain ownership of them while granting you access as per our
policies and guidelines. Subject to our approval, you may use social media (which includes Facebook, Tik
Tok, X (f/k/a Twitter), Instagram, Snapchat, YouTube, and similar online social media platforms) in
conjunction with advertising or marketing your Hotel, in compliance with our social media policy as set
forth in the Manual or otherwise in writing. With our approval in our sole discretion you may authorize any
Travel Services Website to list and promote the Hotel together with other hotels. A “Travel Services
Website” is a website that a third party (which is not your affiliate) operates that promotes and sells travel-
related products and services for a number of hotel brands, including other Margaritaville-affiliated hotels.
You must submit to us for our approval all proposed uses of the Compass Intellectual Property, references
to the Hotel, links to a Hotel System Website, and other information concerning a Travel Services Website.
We will not unreasonably withhold our approval of your use of a Travel Services Website. We may
implement and periodically modify, and you must comply with, System Standards relating to any Travel
Services Websites and other electronic uses of the Compass Intellectual Property, and may withdraw our
approval of any website, other online presence or other electronic medium that no longer meets our System
Standards. (Franchise Agreement, Sections 5.12 and 5.13).

Lovalty Program.

You must participate in the Loyalty Program and contribute fees set forth in Items 5, 6, and 7. You must
provide at least 6 rewards (“Perks”) for members to choose from. These fees and costs are in addition to
the Marketing Fee you are required to pay us.

Computing Environment.

You must use the computer hardware, software, cabling, and related equipment (“Computing
Environment”) that we periodically designate to operate the Hotel. The Hotel will use the Computing
Environment to administer the CRS and PMS; automate front desk registration/cashiering, telephone
switchboard, housekeeping, and accounting functions; record and track sales and labor data; run the POS
System, electronic door lock system, RFID chipped wristbands, payment gateway, gift card solution, in-
room entertainment, sound, and related systems; and perform a variety of other management and reporting
functions. To meet our current System Standards, you must install the following systems: PMS, HSIA, POS
System, CRS, CRM, CMS, EPP, music distribution, video distribution, revenue management system,
electronic door locks, lighting control systems, in-room interactive speaker, in-room television/video
solutions, telecommunications, human resources systems, food and beverage systems, and back office
financial systems. The Computing Environment will generate and store revenue, cash, payment, labor, and
all other operational data relating to the Hotel and its operations. Based on our current requirements for a
130-room Compass Hotel, we estimate that it will cost approximately $750,000 to $1,250,000 for you to
acquire and install the Computing Environment at the Hotel, which includes fees for our required
technology consulting firm. We may modify our System Standards in this area as we deem best. You must
obtain our prior approval for installation of any technology platform or system not included in our System
Standards.

You currently must acquire the PMS, POS System, CRM, CRS, CMS, EPP, HSIA, Music/Video
Distribution systems, electronic door lock systems, lighting control system, and certain other components
of the Computing Environment only from our designated vendors. There may be additional required
technology if you execute Riders in connection with the Franchise Agreement. Currently, the PMS is
provided by Infor and has a current ongoing operational cost of $12.00 per room per month after installation.
Currently, the HSIA Portal and Network system is provided by Allbridge and has a current ongoing
operational cost of $2.25 per room per month after installation. Currently, the POS System is provided by
InfoGenesis and has an annual operational expense of $12,000 after installation. All fees for the PMS,
HSIA, and POS System are payable directly to the suppliers. Currently, the CRM is powered by Salesforce
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and has monthly subscription fees of approximately $12.50 per room after installation. That vendor will
also provide upgrades and updates to its licensed software if we approve them. Upon implementation of the
CRM, you will be given access to maintain and control your Hotel CRM and to compose email marketing
messages on the CRM system, under our guidelines and restrictions. Currently, the ongoing fees for the
CRS are charged on a “per transaction” basis and vary by type of transaction after installation (see Note 5
to Item 6). Currently, the CMS system is provided by Cendyn and has a current ongoing operational cost
of $1,300 per month after installation. Currently, the music/video content provider is JukeVision and has a
current ongoing operational cost of $450 per month for three video players. Currently, the in-room
TV/video solution for guest entertainment is provided by AllBridge and has a current ongoing operational
cost of $4 - $8 per room per month. Our required systems for lighting design/control, audio distribution and
telecommunications systems vary by property depending on size and room count. You also must acquire
maintenance from other required vendors. These annual estimates are based on a 210-room Hotel. No other
party, including us, has an obligation to provide ongoing maintenance, repairs, upgrades, or updates to the
Computing Environment.

You may choose vendors for other systems from a list of approved vendors that we will provide to you.

We may periodically require changes, upgrades, or updates to the Computing Environment. No contract
limits the frequency or cost of changes, upgrades, or updates. We or our affiliates may charge you
reasonable fees for software or other technology that we license to the Hotel and for other Computing
Environment maintenance and support services that we or they periodically provide to the Hotel, for
example, revenue management system and PMS enhancements. You will provide us with independent
access to the information that the Computing Environment generates and tracks upon or request.
Notwithstanding the foregoing, however, we shall own and have access to all information generated by the
PMS, POS System, CRS, CMS, EPP, HSIA portal, the Loyalty Program, and CRM. (Franchise Agreement,
Sections 4.05, 4.08, and 4.09)

Any personally identifiable data and financial (credit card) data that you might collect through the use of
these systems must be collected, stored, and utilized in compliance with all state and federal data privacy
and protection laws, including PCI standards. Additionally, you must comply with the data protection and
collection policies that we may establish from time to time, which shall be reflected in the Manual. As
between us and you, we own all data that you may collect through the use of the Computing Environment.
You also agree to provide us with access to all such data in your possession or control on a regular basis,
and we will have the right to access your Computing Environment upon request to review and retrieve all
such data.

Hotel Opening.

If you are developing a new 130 room Hotel, including by adapting an existing building to a new use as a
hotel, we estimate that you will open the Hotel approximately 18 to 24 months after executing the Franchise
Agreement. If you are converting an existing 130 room hotel from another brand to a Compass Hotel, we
estimate that you will open the Hotel approximately 6 to 12 months after executing the Franchise
Agreement. The interval depends on the time it takes for you to finalize acquisition of the Hotel’s premises
(if applicable), the lengthiness of the permitting and licensing process in the locality, the suitability of the
site, weather, the location, and condition of the premises (including the premises’ former use) and the
construction schedule for the Hotel. You must open and begin operating the Hotel within 24 months after
signing the Franchise Agreement for a new Hotel and 12 months after signing the Franchise Agreement for
converted hotels (unless we agree to a longer period before we and you sign the Franchise Agreement).
You also must meet various interim deadlines for the Hotel’s development. If you do not meet these
requirements, then you must pay the $10,000 extension fee to us and request an extension, which we may
grant or deny at our option. If we approve the extension, we will set a new opening deadline, the extension
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fee is non-refundable, and we may (at our option) require you to modify any previously-approved detailed
plans, or renovation plans or the PIP or TIP (as applicable), to comply with the then current design,
equipment, and other aspects of the Hotel System. If you do not open the Hotel by the required completion
date, we may terminate the Franchise Agreement.

You may not open or begin operating the Hotel under the Compass Intellectual Property until: (1) you have
provided us with, and we have approved your operating guide; (2) you have properly developed and
equipped the Hotel in compliance with the Franchise Agreement and all Applicable Laws; (3) Hotel
personnel have completed all pre-opening training to our satisfaction; (4) you have paid all amounts then
due to us and our affiliates; (5) you have obtained all required certificates of occupancy, licenses and permits
to operate the Hotel; (6) you have given us copies of all required insurance policies or other evidence of
insurance coverage and payment of premiums we request; (7) you have given us certifications concerning
the Hotel’s construction; and (8) we have conducted a pre-opening inspection and approved the Hotel for
opening under the Compass Intellectual Property.

Y ou must open and begin operating the Hotel under the Compass Intellectual Property within 10 days after
receiving our authorization, which we will not unreasonably withhold or delay. We may terminate the
Franchise Agreement if you do not meet these deadlines. You must indemnify us for costs and expenses
we incur because of your failure to open on time, including amounts we pay to customers whose
reservations are canceled. (Article II of Franchise Agreement)

Training.

Our current required initial training program includes both off-site training for the Key Personnel and on-
site training for all personnel. Except for the optional training we describe below, all initial training is
mandatory, occurs on an individual, as-needed basis according to the development and construction
schedule of your Hotel, and must be completed to our satisfaction. Our Hospitality Department administers
and directs all of our initial training in coordination with our corporate operations team. Dan Leonard, our
President, Hospitality, leads the Hospitality Department. He has over 30 years of experience in the
hospitality industry and over 26 years of experience with us and our affiliates in operations and learning
roles. Brad Schwaeble, our Chief Operating Officer, Hospitality, is responsible for the opening, brand
operations and brand compliance of our hospitality business. He has 25 years of experience in the hospitality
industry and over 26 years of experience with us and our affiliates in operations and learning roles. Cate
Farmer, our Senior Vice President, Hotels and Resorts, has 30 years of experience in the hospitality
industry, including over 10 years with us and our franchisees in operational roles. Adam Bocken, our Vice
President of Training and Development, is responsible for administering our training programs. He has over
16 years of experience with us and our affiliates in training and HR roles. We also have a staff of training
professionals who conduct various training programs. These staff members typically have at least 10 years
of experience in the hospitality industry and at least 5 years of experience with us or our affiliates. The
Manual, videos, charts, pamphlets, and other training aids serve as the instructional materials for the training
programs. You must pay us the expenses described in Item 5 and 6 and all travel and living expenses
(including travel, lodging, food and beverage, and miscellaneous charges) for your personnel. We estimate
that the total costs for initial training and related expenses, including any optional initial training costs, will
range from $35,000 to $150,000. These payments are not refundable.

Offsite Training.

This initial training will be provided by us at a mutually agreed upon Compass Hotel or other
Margaritaville-branded venue. This training is required for Key Personnel. The training lasts approximately
three weeks and should be completed no later than 30 days prior to opening. You will be responsible for all
costs associated with the trainees, including, but not limited to, wages, salaries, housing, travel-related
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expenses and per diem charges incurred by trainees, subject to a mutually agreed upon budget for those
costs. You will not, however, be responsible for costs or expenses related to the training venue or the
venue’s employees.

TRAINING PROGRAM
Management Training — Offsite
Subject Hours of Hours of On-The- Location
Classroom Job Training
Training

Compass Culture/ History 2 1 Franchisor-selected
Margaritaville-branded
venue

Compass Procedures FOH 1 16 Franchisor-selected
Margaritaville-branded
venue

Compass Procedures BOH 1 8 Franchisor-selected
Margaritaville-branded
venue

Compass Procedures 3 8 Franchisor-selected

Management Margaritaville-branded
venue.

Total 7 33

Task Force Training.

For the final part of our required initial training program, we will provide to you a task force to assist in on-
site pre-opening training for the Hotel to occur approximately 30 days prior to opening. That task force may
include personnel employed directly by us or personnel from existing Compass Hotels or other
Margaritaville-branded venues. We will be responsible for any costs associated with our personnel, while
you will be responsible for any other costs relating to the task force, including costs related to personnel
from existing Compass Hotels or other Margaritaville-branded venues. The task force takes place on dates
and times mutually agreed upon by you and us. The task force training typically lasts between 10 to 14
days, although we may (at our option) conduct this training on more than one visit. There is no fee for the
training by the task force , but you will cover the expenses for our personnel to provide the training. Further,
if you are not able to demonstrate compliance with our System Standards, as determined in our sole
discretion, after 14 days of training at your Hotel, then our trainers may stay longer until you are able to
demonstrate compliance with our System Standards, as determined in our sole discretion. In such event,
you will be required to pay $500 per day per trainer for each additional day they remain until you become
compliant with System Standards, in addition to the task force’s additional expenses associated with their
extended stay. There is no set outline for this on-the-job training. The task force will generally focus on
training personnel on the System Standards and service consistent with the Hotel System.

Other Initial Training Programs.
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We also currently offer additional initial training for various members of your Hotel’s staff after the Hotel
opens. These additional training opportunities may include personnel employed directly by us or personnel
from existing Compass Hotels or other Margaritaville-branded venues providing training to your personnel
onsite. You will be responsible for all costs related to this additional training, including lodging and per
diem for the training personnel. We estimate that these costs will typically be between $1,000 to $5,000 per
instance but could be more depending on the breadth of support that you require.

If any member of the Hotel’s Key Personnel ceases to hold that position, you (or the approved management
company) must have his or her replacement attend and successfully complete the applicable brand standard
training programs that we reasonably specify, some of which we describe above, within 90 days (or a longer
period we periodically designate) after assuming his or her position. We may charge fees for this training,
and you must pay all travel and living expenses. If we determine that any Hotel personnel have failed to
satisfactorily complete any training program, you (or the approved management company) must
immediately hire a substitute and promptly arrange for that person to complete training to our satisfaction.

We may, at the times and places we deem best, require the Hotel’s Key Personnel and other personnel to
participate in regional and national meetings and other brand standard training programs that we
periodically specify. These individuals must attend any supplemental training within the time period we
reasonably specify (currently 180 days) after you receive notice from us. We also may, at our option,
periodically offer various optional training programs. You must pay our fees for these programs. We do not
currently charge a fee for the regional and national meetings, but reserve the right to do so in the future.
You must pay all your personnel’s travel, living and other expenses (including local transportation
expenses), and compensation relating to these training programs and conventions. (Franchise Agreement,
Section 3.01)

ITEM 12.
TERRITORY

Location of your Hotel.

You will be granted the right and license to develop, operate, own, and manage your Hotel, and possibly
one or more FBR Units, Dwellings and/or other Amenities (collectively “Selected Amenities”) using the
Compass Intellectual Property at the location that you select, and obtain our acceptance of. Your rights to
use the Compass Intellectual Property are limited to the establishment, operation, and promotion of one
Hotel (and, if applicable, the Selected Amenities) at and from the site that you select, and we accept as
specifically provided in your Franchise Agreement. You may not relocate your Hotel without our approval.
We would consider allowing you to relocate your Hotel if it is damaged or destroyed by fire or other
casualty or rendered inoperable due to condemnation or other zoning or legal impediments. Factors that
will go into this decision include the cost of rebuilding in the current location, the location of other
Margaritaville-branded hotels and venues, and the appropriateness of any potential new location for a
Compass Hotel.

Territory and Competition.

You may operate your Hotel only from the site that you select, and we accept. In special circumstances,
when in our sole judgment, special considerations warrant, we may grant exclusive or protected areas where
another Hotel may not be franchised. These special circumstances shall only apply to a specific site and for
the franchising of only a single Hotel.
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Unless such special circumstances exist, as determined by us, and we explicitly agree, you will not receive
an exclusive territory. You may face competition from other franchisees from outlets that we own, or from
other channels of distribution or competitive brands that we or our affiliates control.

In certain circumstances, we may agree to provide you with an “Area of Protection” within the Franchise
Agreement. We typically define the Area of Protection as the immediate area surrounding the Hotel, using
geographic references such as streets, or miles surrounding the Hotel (which may be defined as the radius
surrounding the Hotel or as driving miles, depending on the location). The Area of Protection’s size will
vary depending on the Hotel’s size and location and will be based on mutual agreement between the parties
as to what commercially reasonably constitutes a competitive area. Such judgments may vary in urban and
suburban areas and other specialized locations such as travel destinations, airports, universities and
stadiums.

If you are granted an Area of Protection, it may be limited to a period of time that is shorter than the term
of the Franchise Agreement (e.g., 5 years from opening) (the “AOP Term”). Within the Area of Protection
and during the AOP Term, we will not open or authorize any third party to open any Hotel using the same
or materially similar branding as your Hotel. The Area of Protection will not apply to other hotel brands
licensed or franchised by us or our affiliates, which may include “by Margaritaville” or other similar
secondary reference to us in their branding. The Area of Protection also will not apply to other types of
lodging properties licensed or franchised by us or our affiliates, such as residential/rental dwellings, condos,
apartments, active adult living communities, timeshares, RV resorts, and/or student housing.

Alternative Channels of Distribution.

We reserve all rights not specifically granted to you under the Franchise Agreement. We reserve the right
to sell, or license others to sell, competitive or identical goods or services (whether under the Licensed
Marks or under different trademarks) through alternative channels of distribution in any location, including
to persons who may be your customers. Examples of alternative channels of distribution include sales of
Merchandise containing the Compass Intellectual Property or the intellectual property of our affiliated
brands (“Branded Merchandise”) and other items over the Internet, through sales catalogs, through
department stores, through other Margaritaville facilities, or through any other facility or method of
distribution other than your Hotel. Currently, we sell Branded Merchandise over the Internet. You are not
entitled to any compensation for sales that take place through alternative channels of distribution.

Restrictions on Sales and Marketing.

Subject to all Applicable Laws, you may advertise and promote your Hotel anywhere in the world in
compliance with the Manual. You may not purchase or sell data lists or make third-party data sharing
agreements without our express consent.

You may not sell Branded Merchandise from any location other than the retail store in the Hotel if you are
granted that right pursuant to an FBR Rider. The rights granted to you do not include any rights to brand
and operate other facilities at or from the Hotel using the Compass Intellectual Property, except as expressly
approved in advance by us.

You are not permitted to sell through alternative channels of distribution. While you may promote and
advertise your Hotel through the Hotel System Website, you may not sell Branded Merchandise through
the Hotel System Website or otherwise over the internet.
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Additional Franchises.

You are not granted any options, rights of first refusal or similar rights to acquire additional franchises or
territories.

Competitive Businesses Under Different Marks.

As discussed in Item 1, our affiliates currently operate other franchise systems that use the Margaritaville
marks, including, but not limited to, MHR, MR and MRVR. These facilities are operated by third party
licensees or franchisees. These facilities may directly compete with you and they may sell goods and
services to your customers, including Branded Merchandise. We do not anticipate any conflicts between
the various franchise systems regarding territory, customers, or franchise support. Some of our affiliates
that offer franchises in these other lines of business share our principal business address. However, we do
not maintain separate offices or training facilities for the different franchised concepts.

In addition, as discussed in Item 1, our affiliate MHR began offering franchises for Margaritaville Hotels
& Resorts in April 2019. Margaritaville Hotels & Resorts are full-service hotels and resorts. As also
discussed in Item 1, our affiliate MRVR began offering franchises for Camp Margaritaville Resorts in July
2021. Camp Margaritaville Resorts offer RV camping sites, cabin rentals, upscale amenities and
exceptional service standards incorporating state-of-the-art technology, design, and food and beverage
offerings. While Compass hotels, Camp Margaritaville Resorts and Margaritaville Hotels & Resorts may
compete for customers, Margaritaville Hotels & Resorts may compete for customers, Margaritaville Hotels
& Resorts will operate under the name “Margaritaville Hotels & Resorts” and Camp Margaritaville
Resorts will operate under the name “Camp Margaritaville Resorts” and “Camp Margaritaville RV
Resorts.”

Margaritaville Hotels & Resorts and Camp Margaritaville Resorts may be located at any location, including
next to your Hotel. We will resolve any conflicts between MHR franchisees, Camp Margaritaville
franchisees and Compass franchisees regarding territory, customers, and franchise support on a case-by-
case basis (for example we may potentially utilize impact studies). The principal business address for MHR
and MRVR is the same as our principal business address and we do not intend to maintain physically
separate offices and training facilities for Margaritaville Hotels & Resorts, Camp Margaritaville Resorts
and Compass Hotels.

ITEM 13.
TRADEMARKS

You may use the Compass Intellectual Property in operating the Hotel. Margaritaville Enterprises has
registered the following principal Licensed Marks on the Principal Register of the United States Patent and
Trademark Office (“PTO”):

Mark Serial No. Registration No. Registration Date
Compass BY
MARGARITAVILLE HOTELS 87947700 6195650 11/10/2020
& RESORTS

COMPASS 87947720 6195651 11/10/2020

MARGASRILL HOTELS § BESOITS
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Compass BY
MARGARITAVILLE 87715235 6175573 10/13/2020

COMPASS 90136700 6321468 4/13/2021

BY MARCARTAVILLE

Margaritaville Enterprises has made all required renewal and affidavit filings for these registrations. These
registrations are in good standing.

Margaritaville Enterprises granted us the rights to use and sublicense the Compass Intellectual Property
under a trademark license agreement dated January 14, 2019 (“Trademark License Agreement”). That
Trademark License Agreement has a term concurrent with the termination or expiration of the last sub-
license agreement to a developer/operator of a Compass Hotel. So long as the term of any such sub-license
agreement is in effect, the Trademark License Agreement may not be terminated and a party’s remedy for
breach shall be limited to monetary damages and equitable remedies (excluding termination). Margaritaville
Enterprises has the exclusive right to use and sublicense to others, such as us, in connection with hospitality
and other businesses, the intellectual property rights related to any works authored by Jimmy Buffett that
are 100% owned and controlled by him, in addition to a non-exclusive right and license to sublicense Jimmy
Buffett’s personality rights under a License Agreement between Margaritaville Enterprises and Jimmy
Buffett dated February 27, 2014. Our relationship with Jimmy Buffett is further described in Item 18. The
only lien or encumbrance against the Compass Intellectual Property is a security interest granted to HPS
Investment Partners, LLC, pursuant to a security agreement dated as of June 17, 2022. Within 30 days of
the signing of any Franchise Agreement, we will obtain from HPS Investment Partners, LLC and deliver to
you, a non-disturbance certificate in the form of Exhibit G to the Franchise Agreement. No other agreement
significantly limits our rights to use or license the Compass Intellectual Property in a manner material to
the franchise.

There are no currently effective material determinations of the USPTO, the Trademark Trial and Appeal
Board, any state trademark administrator or any court, and no pending infringement, opposition or
cancellation proceedings or other material federal or state court litigation, involving the Compass
Intellectual Property.

We have no actual knowledge of either superior prior rights or infringing uses that could materially affect
your use of the core Compass Intellectual Property in the state where your Hotel is to be operated.

We are aware of the following third-party uses of the term “Compass” in the hotel industry:

1. Compass RESORTS, U.S. Reg. No. 5140414, for real estate service, namely, rental property
management, owned by Compass Resorts, Inc. of Miramar Beach, FL. This registration appears to
be associated with vacation homes and condo rentals in Destin area communities. (see
https://www.compassresorts.com/).

2. Compass COVE, U.S. Reg. No. 4453544, for restaurant and hotel services, resort lodging services;
administrative hotel management; and leasing of real estate, owned by Compass. Cove Resorts,
LLC of Myrtle Beach, SC. This registration appears to be associated with an oceanfront resort in
Myrtle Beach, South Carolina. (See http://www.compasscove.com/).
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3. The Compass Family Resort, a hotel in Wildwood Crest, New Jersey (see
www.compassmotel.com).

4. Compass Rose Inn, a hotel in Newburyport, Massachusetts (see
http://www.compassrosenewburyport.com/).

5. Compass Rose Bed and Breakfast, a hotel in Coupeville, Washington (see
www.compassrosebandb.com/).

There may be other lodging properties that use the term “Compass” of which we are not aware.
We have not received any third-party objections to our Licensed Marks.

You must follow our rules when using the Compass Intellectual Property. If we discover your unauthorized
use of the Compass Intellectual Property, we may require you to destroy (with no reimbursement from us)
all offending items reflecting that unauthorized use. You must notify us immediately of any apparent
infringement or challenge to your use of any Licensed Mark, or of any person’s claim of any rights in any
Licensed Mark, and not communicate with any person other than us, our affiliates, and our and their
attorneys, and your attorneys, regarding any infringement, challenge, or claim. We and our affiliates may
take the action we and they deem appropriate (including no action) and control exclusively any litigation,
PTO proceeding, or other proceeding arising from any infringement, challenge, or claim or otherwise
concerning any Licensed Mark. You must sign any documents and take any other reasonable actions that,
in the opinion of our and our affiliates’ attorneys, are necessary or advisable to protect and maintain our
and our affiliates’ interests in any litigation or PTO or other proceeding or otherwise to protect and maintain
our and our affiliates’ interests in the Compass Intellectual Property. We will reimburse your reasonable
out-of-pocket costs for taking any requested action.

If it becomes advisable at any time for us and/or you to modify, discontinue using, and/or replace any
Licensed Mark and/or to use one or more additional, substitute, or replacement trade or service marks
together with or instead of any previously-designated Licensed Mark, you must comply with our directions
within a reasonable time after receiving notice. Neither we nor our affiliates will reimburse you for any
costs or expenses you incur relating to these directions, including your expenses of changing the Hotel’s
signs, any loss of revenue due to any modified or discontinued Licensed Mark, or your expenses of
promoting a modified or substitute trademark or service mark. Our rights in this paragraph apply to any of
the Compass Intellectual Property (and any portion of any Licensed Mark) that we authorize you to use.
We may exercise these rights at any time and for any reason, business or otherwise, we think best. You
acknowledge both our right to take this action and your obligation to comply with our directions.

We will reimburse you for all damages and expenses that you incur in any trademark infringement
proceeding disputing your authorized use of any Licensed Mark if you have timely notified us of, and
comply with our directions in responding to, the proceeding. We will defend you in the proceeding and, at
our option, we and/or our affiliate(s) may defend and control the defense of any proceeding arising from
your use of any Licensed Mark.

The Franchise Agreement gives you no right of ownership in the Licensed Marks and you may not directly
or indirectly, register or cause to be registered any Licensed Mark in any country or with any governmental
authority. Further, without our prior approval you may not use any trademark, trade name, service mark,
metatag, domain name, keyword, or social media indicator, including, but not limited to, Facebook,
Instagram, YouTube, Tik Tok or X (f/k/a Twitter) handle, consisting of, related to, similar to and/or
confusingly similar to any of the Licensed Marks. During and after the term of the Franchise Agreement,
you may not assist any person to: (i) challenge the validity of our ownership of, or right to license, the
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Licensed Marks or any registration or application for registration of the Licensed Marks; (ii) contest the
fact that your rights under the Franchise Agreement are solely those of a licensee and terminate upon
termination or expiration of the Franchise Agreement; or (iii) represent in any manner that you have any
title or right to the ownership, registration or use of the Licensed Marks in any manner except as set forth
in the Franchise Agreement. You may use the Licensed Marks only as permitted by the Franchise
Agreement. You may not use or exploit the Licensed Marks outside of your Hotel, except to engage in
promotion, advertising, or marketing of your Hotel in compliance with the Manual. You may not assign,
sublicense, or franchise any of the Licensed Marks to any other persons. We and our affiliates retain the
sole right to apply for registration or renewal of any trademarks, trade names, service marks, metatags,
domain names, keywords, or social media indicator, including, but not limited to, Facebook, Instagram,
YouTube, Tik Tok or X (f/k/a Twitter) handle related to the Licensed Marks.

ITEM 14.
PATENTS, COPYRIGHTS AND PROPRIETARY INFORMATION

No patents or pending patent applications are material to the franchise. We and our affiliates claim copyright
protection for the Copyrighted Materials. We have not registered these Copyrighted Materials with the
United States Copyright Office but need not do so at this time in order to protect them. You must follow
our rules when using the Copyrighted Materials. You may use the Copyrighted Materials only as we specify
to operate the Hotel under the Franchise Agreement.

You must notify us immediately of any apparent infringement or challenge to your use of any Copyrighted
Materials or Confidential Information (defined below), or of any person’s claim of any rights in any
Copyrighted Materials or Confidential Information, and not communicate with any person other than us,
our affiliates, and our and their attorneys, and your attorneys, regarding any infringement, challenge, or
claim. We and our affiliates may take the action we and they deem appropriate (including no action) and
control exclusively any litigation or administrative proceeding arising from any infringement, challenge, or
claim or otherwise concerning any Copyrighted Materials or Confidential Information. You must sign any
documents and take any other reasonable actions that, in the opinion of our and our affiliates’ attorneys, are
necessary or advisable to protect and maintain our and our affiliates’ interests in any litigation or other
proceeding or otherwise to protect and maintain our and our affiliates’ interests in the Copyrighted Materials
and Confidential Information. We will reimburse your reasonable out-of-pocket costs for taking any
requested action. We need not participate in your defense nor indemnify you for damages and expenses you
incur if you are a party to any administrative or judicial proceeding involving any Copyrighted Materials
or if the proceeding is resolved unfavorably to you.

If it becomes advisable at any time in our sole judgment for you to modify or discontinue using any of the
Copyrighted Materials and/or for you to use one or more additional or substitute copyrighted or
copyrightable items, you must immediately comply with our directions.

There are no effective material determinations of, or pending material proceedings before, the PTO, the
United States Copyright Office, or any court involving the Copyrighted Materials. We do not know of any
infringement of the Copyrighted Materials that could materially affect you. No agreement significantly
limits our right to use or license the Copyrighted Materials.

You will sign the Confidentiality Agreement while we and you are evaluating whether to start a franchise
relationship. You must keep confidential all information concerning development plans for particular sites
or markets and information concerning our plans, strategies, operations, processes, and System Standards,
including any information in the PIP or TIP (if applicable) that we conduct or prepare for your hotel. These
obligations continue even if we and you do not sign a Franchise Agreement. You must take reasonable
measures to ensure that your employees, agents, and advisors comply with these restrictions and are
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responsible if they fail to do so. You also must promise us that our and your discussions and, if applicable,
your signing of the Franchise Agreement do not violate any laws, breach any agreements, or require any
consents.

We and our affiliates possess (and will continue to develop and acquire) Confidential Information, some of
which constitutes trade secrets under Applicable Law, relating to developing and operating Compass
Hotels. “Confidential Information” includes: (1) site selection criteria; (2) the substance, design, and
construction of Compass Hotels and the Design Standards we specify; (3) training and operations materials
and manuals, including the Manual; (4) methods, formats, specifications, standards, systems, procedures,
sales and marketing techniques, knowledge, and experience used in developing and operating Compass
Hotels, including the System Standards; (5) marketing, advertising and promotional programs for Compass
Hotels; (6) Guest Information (defined below) and any information and data relating to guests and
customers of other Compass Hotels and/or other Margaritaville-affiliated hotels; (7) knowledge of
specifications for and suppliers of FF&E, OS&E, Merchandise, and other products and supplies that are
uniquely identified with Compass Hotels and/or other Margaritaville-affiliated hotels; (8) any computer
software or other technology that is proprietary to us, our affiliates or the Hotel System, including digital
passwords and identifications and any source code of, and data, reports, and other printed materials
generated by, the software or other technology; (9) knowledge of the operating results and financial
performance of Compass Hotels other than the Hotel; (10) graphic designs and related intellectual property;
and (11) any negotiated provisions of the Franchise Agreement.

You will not acquire any interest in Confidential Information, other than the right to use certain Confidential
Information as we specify while developing and operating the Hotel during the Franchise Agreement’s
term. Confidential Information is proprietary and includes our and our affiliate’s trade secrets. You: (a)
must not use Confidential Information in any other business or capacity; (b) must keep confidential each
item that is a part of Confidential Information, both during and after the Franchise Agreement’s term
(afterward for as long as the item is not generally known in the hotel industry); (c) must not make
unauthorized copies of any Confidential Information disclosed via electronic medium or in written or other
tangible form; and (d) must adopt and implement reasonable procedures that we periodically specify to
prevent unauthorized use or disclosure of Confidential Information.

Confidential Information does not include: (i) information in the public domain, provided that it did not fall
into the public domain by your unauthorized use; (ii) information that was in your possession prior to
disclosure or was disclosed by a third party who had no confidentiality obligations to us; (iii) information
that is required to be disclosed by Applicable Law, but only to the extent required and upon prior written
notice to us; and (iv) information you may be required to disclose to enforce your rights under a duly
executed Franchise Agreement with us. However, if we designate any information as Confidential
Information, anyone who claims that it is not Confidential Information must prove that one of these
exclusions is satisfied.

All information and data relating to or derived from the Hotel’s guests and other customers, whether
obtained from the guest or customer or from any other source, including names, preferences, and other
information about the guests’ or customers’ experiences and/or purchases, and including, but not limited
to, information stored in the Hotel’s CRS, CRM, Loyalty, PMS , or any other system that collects guest
data or behavior (collectively “Guest Information”) is and shall remain our (and our affiliates’) property.
You shall provide us with access to all Guest Information in your possession or control on a regular basis,
and we have the right to access the Hotel’s Computing Environment upon request to review and retrieve
Guest Information.

We grant you a limited, revocable, non-transferrable right and license to use the Guest Information in your
possession during the Term solely as necessary and allowed by Applicable Law to market to and provide
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services to the Hotel’s guests and prospective guests. Unless we (in our sole discretion) have approved in
writing and in advance or as otherwise required by any Applicable Law, you shall not: (i) use the Guest
Information for any other purpose; (ii) disclose, sell, share, assign, lease or otherwise provide Guest
Information to third parties; or (iii) commercially exploit Guest Information. To the extent you acquire any
rights in the Guest Information by operation of law, at our request, you must execute and deliver to us any
other documents that may be necessary or desirable to preserve, or enable us to enforce, our rights with
respect to the Guest Information. You shall limit the disclosure of Guest Information to only those personnel
who have a need to know, who have been advised of the proprietary nature of the Guest Information, and
who have acknowledged the obligation to maintain the confidentiality of the Guest Information in
accordance with the terms of this Agreement and shall only use the Guest Information to market to and
provide services to the Hotel’s guests and prospective guests.

You shall maintain a written, up-to-date information security incident plan. If there is an actual or suspected
breach of security or unauthorized access of Guest Information or other confidential information from the
Hotel’s PMS or other computer system database, you must: (i) notify us in writing within 24 hours from
the date you obtain actual or constructive knowledge of the security incident; (ii) promptly investigate,
correct, mitigate, remediate, and otherwise handle such security incident, including by identifying Guest
Information or other confidential information that may have been accessed, acquired, disclosed, or used as
a result of the security incident and taking sufficient steps to prevent its continuation and recurrence; and
(ii1) immediately provide information, including artifacts required for incident response and forensics
investigations, and assistance, such as preservation and retention of logs and data relevant to the evaluation,
requested by us.

You must promptly disclose to us all inventions, innovations and discoveries relating to a Hotel and based
or relying upon any element of the Hotel System, including any advertising, marketing, promotional or
public relations plans, programs, or materials that you or your contractors develop for the Hotel
(collectively, “Innovations”), whether or not protectable intellectual property and whether created by or
for you, your affiliates or contractors, or your or their employees. Innovations are our sole and exclusive
property, part of the Hotel System, and works made-for-hire for us. You may not use any Innovation in
operating the Hotel or otherwise without our prior written consent. If any Innovation does not qualify as a
“work made-for-hire” for us, you must assign ownership of that Innovation, and all related intellectual
property rights and other rights to that Innovation, to us and must take whatever action (including signing
assignment or other documents) we request to evidence our ownership of or to help us obtain intellectual
property rights in the Innovation.

Upon our request, each General Manager, any other employee, agent, or representative who has access to
Confidential Information must sign the Confidentiality Agreement imposing an obligation of confidence
regarding the Manual and other Confidential Information. If you are a corporation, limited liability
company or limited partnership, we may require your shareholders, members, and limited partners to sign
a similar written agreement.

ITEM 15.
OBLIGATION TO PARTICIPATE IN THE ACTUAL OPERATION
OF THE FRANCHISE BUSINESS

Hotel Management.

Either a management company we approve, or you or another person(s) you designate (if we accept you or
such person(s) to manage the Hotel), must at all times retain and exercise direct management control over
all aspects of the Hotel’s business and be the employer of the Hotel’s personnel. You may not enter into
any lease, management agreement, or other similar arrangement with any management company or other
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person(s) for the management or other oversight of all or a part of the Hotel’s operation without our prior
written acceptance, and you may not yourself manage the Hotel without our acceptance of you as the Hotel’s
operator. We will not unreasonably withhold our acceptance if the management company, the designated
person(s), or you (as applicable) meet our minimum qualifications and ensure that its or your personnel
attend and satisfactorily complete all of our required training programs (as described in Item 11). If we
approve a management company or other designated person(s), as a condition of that approval, the
management company must sign the documents we require to protect our Compass Intellectual Property,
Copyrighted Materials, and Confidential Information and reflect its agreement to perform its management
responsibilities and operate the Hotel in compliance with the Franchise Agreement (“Management
Rider”). Our current form of Management Rider is attached as Exhibit C-4 to the Franchise Agreement.

We may refuse to accept a management company or designated person(s) that is a Brand Owner. “Brand
Owner” means any entity that (a) is either a franchisor or owner of a Competing Brand (defined below),
(b) manages or otherwise operates hotels exclusively for the franchisor or owner of a Competing Brand, or
(c) is an affiliate of any entity described in (a) or (b) above. A “Competing Brand” is a hotel concept that
in our commercially reasonable opinion, competes with Compass Hotels, including without limitation any
hotel concept that: (a) has at least 5 lodging properties operating under that concept’s trade name anywhere
in the world; or (b) features an “island-related” theme; or (c) features a “music-related” theme. If you are
managing the Hotel and at any time fail to meet our minimum qualifications (as we may periodically modify
them) or to comply with any Franchise Agreement provision concerning the Hotel’s management or
operation, then we may revoke our approval of you as the Hotel’s manager. You then must promptly appoint
another designated person(s) or engage another management company we approve. If a management
company or designated person(s) is managing the Hotel, they must at all times meet our minimum
qualifications (as we may periodically modify them) and must not become a Brand Owner.

You, the designated person(s), or the management company (as applicable) is solely responsible for hiring
all Hotel personnel and determining the terms and conditions of their employment. You (or your approved
management company) must hire and properly train all Hotel personnel and always have Key Personnel in
place at the Hotel. Also, unless otherwise approved by us, all Key Personnel must spend all his or her
working time at the Hotel fulfilling his or her management and operational responsibilities and may not
concurrently maintain a position at another lodging facility or in any other capacity related to the lodging
industry.

All Key Personnel who have satisfactorily completed our initial training program must devote all of their
business time to supervising the Hotel’s day-to-day operations. Your Hotel’s general manager and other
management personnel need not have an equity interest in the Hotel or in you.

Guaranty.

We expect that only business entities, and not individuals, will sign our Franchise Agreement. You must
cause the direct and indirect owners (whether they are individuals or business entities) of a Controlling
Ownership Interest (defined below) in you which we periodically specify to sign the form of Guaranty and
Assumption of Franchisee’s Obligations (“Guaranty’’). Our current form of Guaranty is attached as Exhibit
D to the Franchise Agreement. Under the Guaranty, these owners must personally guaranty all of your
obligations under the Franchise Agreement and be personally bound by, and personally liable for the breach
of, every provision of the Franchise Agreement, both monetary and non-monetary, including the
confidentiality obligations. We may additionally require the spouses of the direct or indirect owners to also
sign the Guaranty, based on the circumstances of the particular transaction.

A “Controlling Ownership Interest” in you or one of your owners (if that owner is a legal entity) means,
whether directly or indirectly, either: (a) the record or beneficial ownership of, or right to control, 50% or
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more of the investment capital, equity, rights to receive profits or losses, or other rights to participate in
your or the entity’s results; or (b) the effective control of the power to direct or cause the direction of your
or that entity’s management and policies, including a general partnership interest (if the entity is a
partnership) and a manager or managing member interest (if the entity is a limited liability company), or
the power to appoint or remove any party having these powers. In addition, in the case of (a) or (b), the
determination of whether a Controlling Ownership Interest exists is made both immediately before and
immediately after a proposed transfer.

ITEM 16.
RESTRICTIONS ON WHAT THE FRANCHISEE MAY SELL

You may only sell the goods and services that we authorize. You must sell all goods and services that we
specify. We may change these goods and services at any time, and you must comply with the change.

Your rights to use the Compass Intellectual Property are limited to the establishment, operation, and
promotion of a Hotel (including any Selected Amenities you are allowed to establish through an executed
Amenities Rider) at and from the approved site as specifically provided for in the Franchise Agreement.

If you are authorized to sell Dwellings under a Dwellings Rider, your ability to sell and market those units
as timeshares is limited by our affiliate’s pre-existing agreement with Wyndham Vacation Resorts, Inc. No
timeshares shall be marketed or offered at or in conjunction with the Hotel or the Dwellings, unless
approved by Franchisor in its sole discretion.

The rights granted to you do not include any rights to brand and operate other facilities at your Hotel
utilizing the Compass Intellectual Property or any other Margaritaville-related intellectual property, except
as expressly approved in advance by us, in our sole discretion. You may not otherwise commercialize or
utilize, whether or not for profit, any of the Compass Intellectual Property.

You may not conduct, or permit any other person to conduct, gaming activities at the Hotel or include
within the Hotel a casino. In addition, you and your affiliates, representatives and agents may not actively
promote on or within a reasonable distance from the Hotel grounds any gaming facilities or casinos. You
may not permit any vending equipment, slot machines or gaming machinery of any description at the Hotel,
except with our prior written approval in each instance.

The room rates you must charge at the Hotel must be comparable to other upscale, select-service hotels in
your area as identified by the hospitality industry expert, Smith Travel Research. You must comply with
our “best price guarantee” and related policies, as we periodically modify them. You may not charge any
guest a rate for any reservation higher than the rate that the reservations center specifies to the guest at the
time he or she makes the reservation. You may not change the number of guest rooms in the Hotel without
our consent.

ITEM 17.
RENEWAL, TERMINATION, TRANSFER. AND DISPUTE RESOLUTION

This table lists certain important provisions of the franchise and related agreements. You should read these
provisions in the agreements attached to this disclosure document.

*In the table below, “DR” means “Dwellings Rider.”
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THE FRANCHISE RELATIONSHIP

Provision Section in franchise or Summary
other agreement
a. Length of the franchise term | Section 1.02 Initial term is twenty (20) years
b. Renewal or extension of the Section 1.03 If you are in good standing and satisfy
term certain conditions (as described in

17.c. below) are met, then you are
entitled to an automatic renewal of
your franchise rights for one
additional ten (10) year term.

c. Requirements for franchisee Section 1.03 Your renewal right permits you to
to renew or extend remain as a franchisee after the initial
term of your Franchise Agreement
expires. However, to remain a
franchisee, you must meet all
required conditions to renewal. When
renewing, you may be asked to sign a
contract with materially different
terms and conditions than your
original Franchise Agreement.

Franchisee must pay a $30,000
renewal fee and comply with the
conditions precedent to renewal,
including: written notice of intent 12-
18 months prior to expiration; not be
in default; franchisee still has
ownership of site; franchisee agrees
to remodel to the hotel’s then current
standards; execution of the then-
current form of franchise agreement;
and execution of the then current
form of release of franchisor and
affiliates from any and all claims.

d. Termination by franchisee Not Applicable Franchisee has no right to terminate
unless permitted by applicable state
law.

e. Termination by franchisor Not Applicable Not Applicable

without cause

f. Termination by franchisor Section 14.01 Franchisor may terminate upon the

with cause occurrence of any non-curable event

of default or upon the failure to cure
any curable defaults.
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Provision

Section in franchise or
other agreement

Summary

g.

“Cause” defined — curable
defaults

Section 13.02

Franchisee has 30 days to cure any of
the following defaults: breach or
failure to perform any covenant or
obligation not otherwise listed as a
separate event of default; failure to
make payment when due; violation of
law; failure to comply with standards;
failure to obtain approval of supplier
or vendor as required; makes any
unauthorized changes or offers
unauthorized services at Hotel,
failure to maintain  sufficient
inventory for operations; failure to
observe health and safety standards,
except where an immediate threat to
public safety; failure to comply with
any other agreement between
franchisor (or its affiliates) and
franchisee; refusal to  permit
inspection; failure to complete
training; failure to submit certificates
of insurance; failure to make payment
when due to landlord, secured lender
or mortgage holder; and misuse or
unauthorized use of the Licensed
Marks; if the management
company or designated person(s)
does not meet our minimum
qualifications (as we may
periodically modify them) or
becomes a Brand Owner.

h.

“Cause” defined — non-
curable defaults

Section 13.03

Franchisee has no opportunity to
cure: material misrepresentations;
failure to comply with terms of the
Franchise Agreement or System
Standards 3 or more times in a 12
month period or 2 or more times in a
6 month period; failure to open and
begin operating the Hotel by the
Opening  Deadline;  franchisee,
owner, or guarantor is convicted of a
felony or a crime involving fraud;
knowingly maintaining false books,
records, or reports; unauthorized use
or disclosure of confidential
information; ceases operation of the
hotel; attempt at an unauthorized
transfer; sale of contaminated or
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Provision

Section in franchise or
other agreement

Summary

adulterated food or beverage two or
more times during a twelve month
period or once, when it results in
serious injury or death franchisee or
guarantor admits insolvency or
bankruptcy; franchisee or owner’s
assets blocked under anti-terrorism
laws; failure to observe health and
safety standards, where there is an
immediate threat to public safety;
violation of restrictions relating to
confidential information or restrictive
covenants.

i. Franchisee’s obligations on
termination/non-renewal

Article XVI; Section 3.2
(DR)

Franchisee must (a) debrand the
Hotel, including removing any and all
signage, discontinuing the use of the
Compass Intellectual  Property,
changing all menus at FBR Units,
closing accounts with all suppliers or
vendors; (b) cease use of related
social media and online business
directories; (c) pay all amounts due
and owed within 30 days of
termination or expiration; (d)
discontinue use of all technology, and
(e) where applicable, pay liquidated
damages.

j.  Assignment of contract by
franchisor

Section 12.01

Franchisor may assign all rights or
obligations without approval

k. “Transfer” by franchisee -
defined

Section 12.02(a); Section 6.9
(DR)

A change of control, assignment,
sublicense, or transfer of the rights
and or obligations under the franchise
agreement.

1. Franchisor approval of
transfer by franchisee

Section 12.02

Franchisee must obtain approval of
franchisor for any transfer that results
in a change in ownership.

m. Conditions for franchisor
approval of transfer

Section 12.02(a)

Conditions include transfer cannot be
to a Competing Brand; cannot
materially harm the franchisor;
approval of the proposed transferee
and its owners; franchisee has paid all
amounts due and is in substantial
compliance with obligations;
transferee’s proposed management
company meets franchisor’s
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Provision

Section in franchise or
other agreement

Summary

requirements; transferee signs then
current form of franchise agreement;
transferee remodels the Hotel to then
current standards; and franchisee
signs a termination agreement and
release.

n. Franchisor’s right of first
offer to acquire franchisee’s
business

Section 12.03

If franchisee wishes to sell, transfer or
assign the Hotel, franchisor has the
right of first offer to acquire the
property by matching the terms and
conditions proposed by franchisee to
be offered to a third-party buyer.

after the franchise is
terminated or expires

o. Franchisor’s option to Not Applicable Not Applicable
purchase franchisee’s
business
p. Death or disability of Not Applicable Not Applicable
franchisee
q. Non-competition covenants Section 9.01 Franchisee may not, directly or
during the term of the indirectly, attempt to divert any
franchise business from the Hotel System or the
site of any other Margaritaville-
branded hotel or resort to any other
competing business (subject to
applicable state law).
r. Non-competition covenants Not Applicable Not Applicable

s. Modification of the
agreement

Section 19.02

Any modifications must be in writing
and executed by both parties.

t. Integration/ merger clause

Section 19.10

Only the terms of the Franchise
Agreement and other related written
agreements are binding (subject to
applicable state law). No other
representations or promises will be
enforceable. Nothing in the Franchise
Agreement or any related agreement
is intended to disclaim our
representations made in  this
disclosure document.

u. Dispute resolution by
arbitration or mediation

Sections 17.02 and 17.03

The parties will first submit all
disputes to mediation, and if
mediation 1S not successful then
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Provision Section in franchise or Summary
other agreement

arbitration, unless the parties are
seeking equitable relief, the action
involves the Franchisor’s trademarks,
or the action is one by Franchisor
against Franchisee for past due
amounts (subject to applicable state
law).

v. Choice of forum Section 17.03 Arbitration must take place in
Atlanta, Georgia  (subject to
applicable state law).

w. Choice of law Section 19.06 Except for federal law, Delaware law
applies (subject to applicable state
law).

Applicable state law might require additional disclosures related to the information contained in this Item
17. These additional disclosures, if any, appear in Exhibit E.

ITEM 18.
PUBLIC FIGURES

Jimmy Buffett, along with his entity, Coral Reefer Music and all other entities majority owned and
controlled by Jimmy Buffett, granted an exclusive right to use and sublicense, in connection with hospitality
and other businesses, any of his compositions, current and future photographic works, books, articles, films,
videos and other audio-visual works, artwork, drawings, recipes, and other works of authorship solely
owned and controlled by Jimmy Buffett (“Buffett Works™) along with the non-exclusive rights to use his
personality, including his name, image, likeness, signature, photograph, gestures, distinctive appearances,
and mannerisms (“Buffett Personality Rights”) (collectively “Buffett IP Rights”) to Margaritaville
Enterprises, pursuant to a license agreement dated February 27, 2014. Jimmy Buffett’s rights and
obligations under the license agreement have been assumed by The James W. Buffett 1990 Trust (as
amended) (the “Trust”). Margaritaville Enterprises then sublicensed the use of the Buffett IP Rights to
Compass Hotels for the purposes of creating, operating, and franchising the Hotel System and other related
purposes pursuant to a sublicense agreement dated January 14, 2019. Jimmy Buffett did not (and the Trust
does not) receive any compensation in connection with his consent to use his personality rights and music
material in this manner, other than royalties ordinarily paid to music publishers, record companies, book
publishers and their respective contributors (e.g., songwriters, recording artists, authors) for the exploitation
of audio recordings, video recordings, audiovisual recordings and books that may be made in connection
with the branded hotels. Additionally, the Trust is an owner of Margaritaville Holdings LLC, the parent
company of Margaritaville Enterprises. As such, the Trust may receive an indirect financial benefit from
fees paid by franchisees to us. Neither Jimmy Buffett nor the Trust has made any direct investment in us.

ITEM 19.
FINANCIAL PERFORMANCE REPRESENTATIONS

The FTC’s Franchise Rule permits a franchisor to provide information about the actual or potential financial
performance of its franchised and/or franchisor-owned outlets, if there is a reasonable basis for the
information, and if the information is included in the disclosure document. Financial performance
information that differs from that included in Item 19 may be given only if: (1) a franchisor provides the
actual records of an existing outlet you are considering buying; or (2) a franchisor supplements the
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information provided in this Item 19, for example, by providing information about possible performance at
a particular location under particular circumstances.

We do not make any financial performance representations. We also do not authorize our employees or
representatives to make any such representations either orally or in writing. If you are purchasing an existing
outlet, however, we may provide you with the actual records of that outlet. If you receive any other financial
performance information or projections of your future income, you should report it to the franchisor’s
management by contacting Kristen Fancher, Chief Legal Officer and General Counsel at 3715 Northside
Parkway, Suite 4-475, Atlanta, Georgia 30327, (470) 698-2246, the Federal Trade Commission, and the
appropriate state regulatory agencies.

ITEM 20.
OUTLETS AND FRANCHISEE INFORMATION

All numbers appearing in the tables below are as of December 31 in each year.

Table No. 1 — Systemwide Outlet Summary for years 2023-2025

Outlet Type Year Outlets at the Start | Outlets at the End Net Change
of the Year of the Year
2023 2 2 0
Franchised 2024 2 4 +2
2025 4 5 +1
2023 0 0 0
Company Owned 2024 0 0 0
2025 0 0 0
Total Outlets 2023 2 2 0
2024 2 4 +2
2025 4 5 +1

Table No. 2 — Transfers of Outlets from Franchisees to New Owners (other than Franchisor)

for years 2023-2025

State Year Number of Outlets at the End Net Change
Transfers of the Year
All States 2023 0 0 0
2024 0 0 0
2025 0 0 0
Total 2023 0 0 0
2024 0 0 0
2025 0 0 0
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Note: Franchisees sometimes restructure their organizations and assign franchise agreements from one
company to another within the same ownership group. We do not consider these restructuring transactions
to be “transfers” because the ultimate ownership and control group does not change. Further this table
only refers to outlets that were transferred after opening.

Table No. 3 — Status of Franchised Outlets for years 2023-2025

State Year | Outlets at | Outlets | Terminations | Reacquired Ceased Outlets at
the Start Opened by Operations End of
of the Franchisor — Other Year
Year Reasons
2023 1 0 0 0 0 1
Florida 2024 1 1 0 0 0 2
2025 2 1 0 0 0 3
Oregon 2023 1 0 0 0 0 1
2024 1 0 0 0 0 1
2025 1 0 0 0 0 1
Tennessee | 2023 0 0 0 0 0 0
2024 0 1 0 0 0 1
2025 1 0 0 0 0 1
Total 2023 2 0 0 0 0 2
Outlets 2024 2 2 0 0 0 4
2025 4 1 0 0 0 5

Note: This table only refers to outlets that left the system after opening.

Table No. 4 — Status of Company-Owned Outlets for years 2023-2025

State Year Outlets at Outlets Terminations | Reacquired Ceased Outlets at
the Start of | Opened by Operations End of
the Year Franchisor — Other Year
Reasons
All 2023 0 0 0 0 0 0
States 2024 0 0 0 0 0 0
2025 0 0 0 0 0 0
Total 2023 0 0 0 0 0 0
Outlets 2024 0 0 0 0 0 0
2025 0 0 0 0 0 0

Table No. 5 — Projected Openings as of December 31, 2025

State Franchise Agreements Projected New Franchised Projected New Company-
Signed but Outlet Not Outlets in the Next Fiscal Owned Outlets in the Next
Opened Year Fiscal Year
Arizona 1 0 0
Florida 6 0 0
Kentucky 2 0 0
Mississippi 1 0 0
North Carolina 2 1 0
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Table No. 5 — Projected Openings as of December 31, 2025

State Franchise Agreements Projected New Franchised Projected New Company-
Signed but Outlet Not Outlets in the Next Fiscal Owned Outlets in the Next
Opened Year Fiscal Year
South Carolina 1 0 0
Texas 2 0 0
Total 15 1 0

Exhibit F is a list of Compass Hotel franchisees as of December 31, 2025 and the addresses and telephone
numbers of each of their outlets. Exhibit F also contains a list of franchisees who had an outlet terminated,
canceled, transferred, not renewed, or otherwise voluntarily or involuntarily ceased to do business under
our franchise agreement during our most recent fiscal year, and no franchisees have failed to communicate
with us within 10 weeks before this disclosure document’s issuance date. If you buy this franchise, your
contact information may be disclosed to other buyers when you leave the franchise system.

As of the issuance date of this disclosure document, no franchisees have signed confidentiality clauses that
restrict them from discussing with you their experiences as a franchisee in our franchise system during our
last 3 fiscal years. There are no trademark-specific franchisee organizations associated with the Compass
Hotel franchise system.

ITEM 21.
FINANCIAL STATEMENTS

Exhibit G contains the financial statements of Margaritaville Holdings LLC, our parent company and
guarantor of our obligations under the Franchise Agreement, which include:

(1) Consolidated audited financial statements for the years ended December 31, 2025 and
December 31, 2024, and consolidated audited financial statements for the years ended
December 31, 2024 and December 31, 2023; and

(i1) Unaudited balance sheet and statement of operations for the period ending March 31, 2026.

ITEM 22.
CONTRACTS

The following agreements are attached as exhibits to this disclosure document:
EXHIBITB  Franchise Agreement
EXHIBIT A — Definitions
EXHIBIT B — Site Description
EXHIBIT C-1— PIP (if applicable)
EXHIBIT C-2 —TIP (if applicable)
EXHIBIT D — Guaranty
EXHIBIT E — Technology Agreement
EXHIBIT F — License Agreement between Margaritaville Enterprises and Jimmy

Buffett
EXHIBIT G — License Agreement between Us and Margaritaville Enterprises
EXHIBIT H — Non-Disturbance Certificate
SCHEDULE 1 — Sublicensed Marks

68
Compass Margaritaville, LLC FDD
April 30, 2026
#285457v14



EXHIBIT C-1 FBR Rider

EXHIBIT C-2 Amenities Rider

EXHIBIT C-3 Dwellings Rider

EXHIBIT C-4 Management Rider

EXHIBIT C-5 Confidentiality Agreement
EXHIBIT E  State Specific Addenda and Riders
EXHIBITH  General Release

ITEM 23.
RECEIPTS

Our and your copies of the Franchise Disclosure Document Receipt are the last 2 pages of this disclosure
document. Keep one copy for your records, and sign, date and return the other copy to us.
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EXHIBIT A TO THE DISCLOSURE DOCUMENT

STATE AGENCIES AND ADMINISTRATORS/AGENTS FOR SERVICE OF PROCESS

If a state is not listed, we have not appointed an agent for service of process in that state in
connection with the requirements of the franchise laws. There may be states in addition to those listed
below in which we have appointed an agent for service of process. There also may be additional agents
appointed in some of the states listed below.

Our registered agent in the State of Delaware is:

National Registered Agents, Inc.
160 Greentree Dr., Suite 101
Dover, Delaware 19904
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STATE

STATE REGULATORY
AGENCY

AGENT TO RECEIVE PROCESS
IN STATE, IF DIFFERENT THAN
THE STATE REGULATORY
AGENCY

California

Commissioner of Department of
Financial Protection & Innovation
(866) 275-2677

Los Angeles

320 West 4th Street

Suite 750

Los Angeles, CA 90013-2344
(213) 897-2085

Los Angeles

300 S. Spring Street

Suite 15513

Los Angeles, CA 90013-1259
(213) 897-2085

Sacramento

651 Bannon Street
Suite 300

Sacramento, CA 95811
(916) 445-7205

San Diego

1455 Frazee Road
Suite 315

San Diego, CA 92108
(619) 610-2093

San Francisco

One Sansome Street, Suite 600
San Francisco, CA 94104-4428
(415) 972-8565

Office of Attorney General
500 South Second Street
Springfield, IL 62706

Hawaii Department of Commerce and Commissioner of Securities
Consumer Affairs Department of Commerce and
Business Registration Division Consumer Affairs
Commissioner of Securities Business Registration Division
335 Merchant Street Securities Compliance Branch
Room 205 335 Merchant Street, Room 203
Honolulu, Hawaii 96813 Honolulu, Hawaii 96813
(808) 586-2722
Illinois Franchise Bureau

A-1
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(217) 782-4465

Regulation
350 Winter Street NE, Suite 410

Indiana Indiana Securities Division Indiana Secretary of State
Secretary of State 201 State House
Franchise Section 200 West Washington Street
Room E-111 Indianapolis, Indiana 46204
302 W. Washington Street (317) 232-6531
Indianapolis, Indiana 46204
(317) 232-6681
Maryland Office of the Attorney General Maryland Securities Commissioner
Securities Division Office of the Attorney General —
200 St. Paul Place Securities Division
Baltimore, MD 21202-2021 200 St. Paul Place
(410) 576-6360 Baltimore, Maryland 21202-2021
(410) 576-6360
Michigan Michigan Attorney General’s
Office
Consumer Protection Division
Attn: Franchise Section
525 W. Ottawa Street
Williams Building, 1st Floor
Lansing, MI 48909
(517)373-7117
Minnesota Minnesota Department of
Commerce
Market Assurance Division
85 7th Place East, Suite 280
St. Paul, Minnesota 55101-2198
(651) 539-1500
(800) 657-3602
New York NYS Department of Law Secretary of State
Investor Protection Bureau New York Department of State
28 Liberty St. 21st F1 One Commerce Plaza
New York, NY 10005 99 Washington Avenue, 6th Floor
(212) 416-8236 Albany, NY 12231
(518)-473-2492
North Dakota North Dakota Insurance & | North Dakota Insurance & Securities
Securities Department Department
600 East Boulevard Avenue Dept. | 600 East Boulevard Avenue Dept. 401
401 Bismarck, North Dakota 58505
Bismarck, North Dakota 58505 Phone 701-328-2910
Phone 701-328-2910
Oregon Oregon Division of Financial
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Salem, Oregon 97301
(503) 378-4140

Rhode Island

Department of Business
Regulation

Securities Division

1511 Pontiac Avenue

John O. Pastore Complex—69-1
Cranston, RI 02920-4407
(401) 462-9500

South Dakota

Division of Insurance
Securities Regulation
124 S. Euclid, Suite 104
Pierre, SD 57501

(605) 773-3563

Virginia

State Corporation Commission
Division of Securities and Retail
Franchising

Tyler Building

1300 East Main Street

9th Floor

Richmond, VA 23219

(804) 371-9051

Clerk

State Corporation Commission
1300 East Main Street, 1st Floor
Richmond, VA 23219

(804) 371-9733

Washington

Department of Financial
Institutions

Securities Division

P.O. Box 41200

Olympia, WA 98504-1200
(360) 902-8700

Department of Financial Institutions
150 Israel Road SW

Tumwater, WA 98501

(877) 746-4334

Wisconsin

Division of Securities
Department of Financial
Institutions

4822 Madison Yards Way, North
Tower

Madison, Wisconsin 53705

(608) 266-0448

Administrator, Division of Securities
Department of Financial Institutions
4822 Madison Yards Way, North
Tower

Madison, Wisconsin 53705

(608) 266-2139

For service of process in non-registration states.
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Florida

NRAI Services, Inc.

1200 South Pine Island Road
Broward County

Plantation, Florida 33324
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EXHIBIT B TO THE DISCLOSURE DOCUMENT

FORM OF FRANCHISE AGREEMENT
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COMPASS BY MARGARITAVILLE

FRANCHISE AGREEMENT

between

and

COMPASS MARGARITAVILLE, LLC

DATED: ,202
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