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other rights to them. You must treat the Confidential Operations Manual and the information 
contained in it as confidential. If you or we decide not to enter into a Franchise Agreement, then you 
must immediately return the Confidential Operations Manual to us and you may not use the 
information contained in the Confidential Operations Manual for any purpose. 

The following is the Table of Contents of the Manual as of the date of this disclosure document:  

TOPIC NUMBER OF 
PAGES 

Policies & Procedures:  Understanding your franchise, your legal 
obligations, operating your real estate office, business reporting, guidelines 
for advertising, sample by-laws of local broker councils, referrals and 
relocation 

55 

The Logo Book:  The proprietary marks, signage, stationery, name badges, 
advertising 

73 

Training:  Weichert® training, core courses, advanced courses, specialty 
courses and other educational events, training policies & procedures 

8 

Forms:  Customer satisfaction survey, list of exempt pending transactions 
form, in bound referral form, out bound referral form, Weichert® training 
registration form 

8 

TOTAL PAGES 144 

(4)  Provide you with a list of our Approved Suppliers.  (Franchise Agreement, Sections 6.05 and 
7.07.) For avoidance of doubt: The franchisor does not provide assistance with providing equipment, 
signs, fixtures, opening inventory, or supplies, other than providing the name of approved suppliers 
and written specifications for certain signage, ad specialties, stationery, brochures and apparel, and 
the franchisor does not deliver or install any of these items. 

(5)  Furnish you with any specifications for required products and services. We have no obligation 
to assist you in establishing prices. (Franchise Agreement, Section 7.07.) 

(6)  Furnish you with our proprietary reporting and business management system. See below in 
this Item 11. (Franchise Agreement, Section 7.08.) 

(7)  Approve or disapprove any advertising, direct mail, identification and promotional materials 
and programs you propose within 10 business days of receipt. If we do not respond within ten (10) 
business days, the material is approved. (Franchise Agreement, Section 9.02.) 

 (8)  We may supply you, at no cost, with one or more brochures and marketing kits containing 
information about the Ancillary Services and Products offered through our affiliates that are available 
in your area. If we do so, you must prominently display these materials in areas of your Office that 
are highly visible to visitors, such as the public lobby and/or client conference areas, as we require.  
(Franchise Agreement, Section 1.06 (C).) 
 
Training 
Initial Training Program.  Before the Initial Office Impact Date or the next scheduled training 
program after the Initial Office Impact Date, we will provide classroom training for you (if the 
“franchisee” is an individual) or your Business Manager (if the “franchisee” is a business entity) at 
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