FRANCHISE DISCLOSURE DOCUMENT

SPEED QUEEN Laundry Franchise, LLC
a Delaware Limited Liability Company
221 Shepard Street
SPEED QUEEN Ripon, Wisconsin 54971
Telephone: 920-399-0999
Website: www.speedqueenlaundry.com
Email: franchising@speedqueenlaundry.com

We offer franchises for the establishment, development and operation of high end laundromats under the
SPEED QUEEN® name and operating system (each a “Speed Queen Store” or “Store”).

The total investment necessary to begin operation of a traditional Speed Queen Store is $1,199,663 to
$1,983,000. This includes $623,068 to $1,033,000 that must be paid to us or our affiliate(s).

develep—The total investment necessary to begin operation of a Small Footprint Store is
$1,319,851. This includes $444,603 to $763,344 that must be paid to us or our affiliate(s).

$797.507 to

The total investment necessary to begin operation under the area development agreement, based on a
commitment of 3 traditional Speed Queen Stores, is $100,500 to $104,500. This includes $99,500 that must
be paid to us or our affiliates.

The total investment necessary to begin operation under the area development agreement, based on a
commitment of 3 Speed-QueenSmall Footprint Stores, is $3:599,989-t6-$5;95461,000 to $65.000. This
includes $-99;500-of developmentfees60.000 that must be paid to us or our affiliates.

This disclosure document summarizes certain provisions of your Franchise Agreement and other
information in plain English. Read this disclosure document and all accompanying agreements carefully.
You must receive this disclosure document at least 14 calendar days before you sign a binding agreement
with or make any payment to us or an affiliate in connection with the proposed franchise sale. Note,
however, that no governmental agency has verified the information contained in this disclosure
document.

You may wish to receive your disclosure document in another format that is more convenient for you. To
discuss the availability of disclosures in different formats, contact Jehn-ShieldsMichele Ribar-Kuechler, at
221 Shepard
Street, PO Box 245, Ripon, Wisconsin 54971; telephone number: 920-399-0999; email:
franchising@speedqueenlaundry.com.

The terms of your contract will govern your franchise relationship. Do not rely on the disclosure document
alone to understand your contract. Read all of your contract carefully. Show your contract and this
disclosure document to an advisor, such as a lawyer or accountant.

Buying a franchise is a complex investment. The information in this disclosure document can help you
make up your mind. More information on franchising, such as “A Consumer’s Guide to Buying a
Franchise,” which can help you understand how to use this disclosure document, is available from the
Federal Trade Commission. You can contact the FTC at 1-877-FTC-HELP or by writing to the FTC at 600
Pennsylvania Avenue, NW, Washington, D.C. 20580. You can also visit the FTC’s home page at
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www.ftc.gov for additional information. Call your state agency or visit your public library for other sources
of information on franchising.

There may also be laws on franchising in your state. Ask your state agencies about them.

The issuance date of this Franchise Disclosure Document is April 25;202522, 2026.
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How to Use This Franchise Disclosure Document

Here are some questions you may be asking about buying a franchise and tips on how to
find more information:

QUESTION WHERE TO FIND INFORMATION

How much can I earn? Item 19 may give you information about outlet
sales, costs, profits or losses. You should also try to
obtain this information from others, like current and
former franchisees. You can find their names and
contact information in Item 20 or Exhibit H.

How much will I need to Items 5 and 6 list fees you will be paying to the
invest? franchisor or at the franchisor’s direction. Item 7
lists the initial investment to open. Item 8
describes the suppliers you must use.

Does the franchisor have Item 21 or Exhibit A includes financial

the financial ability to statements. Review these statements carefully.

provide support to my

business?

Is the franchise system Item 20 summarizes the recent history of the

stable, growing, or number of company-owned and franchised outlets.

shrinking?

Will my business be the Item 12 and the “territory” provisions in the

only Speed Queen franchise agreement describe whether the

business in my area? franchisor and other franchisees can compete with
you.

Does the franchisor Items 3 and 4 tell you whether the franchisor or its

have a troubled legal management have been involved in material

history? litigation or bankruptcy proceedings.

What’s it like to be a Speed Item 20 or Exhibit H lists current and former
Queen franchisee? franchisees. You can contact them to ask about
their experiences.

What else should I know? These questions are only a few things you should
look for. Review all 23 Items and all Exhibits in
this disclosure document to better understand this
franchise opportunity. See the table of contents.
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What You Need To Know About Franchising Generally

Continuing responsibility to pay fees. You may have to pay royalties and other fees even

if you are losing money.

Business model can change. The franchise agreement may allow the franchisor to change
its manuals and business model without your consent. These changes may require you to
make additional investments in your franchise business or may harm your franchise
business.

Supplier restrictions. You may have to buy or lease items from the franchisor or a limited
group of suppliers the franchisor designates. These items may be more expensive than
similar items you could buy on your own.

Operating restrictions. The franchise agreement may prohibit you from operating a
similar business during the term of the franchise. There are usually other restrictions. Some
examples may include controlling your location, your access to customers, what you sell,
how you market, and your hours of operation.

Competition from franchisor. Even if the franchise agreement grants you a territory, the
franchisor may have the right to compete with you in your territory.

Renewal. Your franchise agreement may not permit you to renew. Even if it does, you may
have to sign a new agreement with different terms and conditions in order to continue to
operate your franchise business.

When vour franchise ends. The franchise agreement may prohibit you from operating a
similar business after your franchise ends even if you still have obligations to your landlord
or other creditors.

Some States Require Registration

Your state may have a franchise law, or other law, that requires franchisors to
register before offering or selling franchises in the state. Registration does not mean that
the state recommends the franchise or has verified the information in this document. To
find out if your state has a registration requirement, or to contact your state, use the agency
information in Exhibit D.

Your state also may have laws that require special disclosures or amendments be
made to your franchise agreement. If so, you should check the State Specific Addenda. See
the Table of Contents for the location of the State Specific Addenda.
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Special Risks to Consider About This Franchise

Certain states require that the following risk(s) be highlighted:

1.

Out-of-State Dispute Resolution. The franchise agreement requires you to
resolve disputes with the franchisor by mediation, arbitration and/or
litigation only in Wisconsin. Out-of-state mediation, arbitration, or litigation
may force you to accept a less favorable settlement for disputes. It may also
cost more to mediate, arbitrate, or litigate with the franchisor in Wisconsin
than in your own state.

Short operating history. The franchisor is at an early stage of development
and has a limited operating history. This franchise is likely to be a riskier
investment than a franchise in a system with a longer operating history.

Supplier Control. You must purchase all or nearly all of the inventory or
supplies that are necessary to operate your business from the franchisor, its
affiliates, or suppliers that the franchisor designates, at prices the franchisor
or they set. These prices may be higher than prices you could obtain
elsewhere for the same or similar goods. This may reduce the anticipated
profit of your franchise business.

Financial Condition. The Franchisor's financial condition as reflected in its
financial statements (see Item 21) calls into question the Franchisor's
financial ability to provide services and support to you.

Spousal Liability. Your spouse must sign a document that makes your
spouse liable for all financial obligations under the franchise agreement even
through your spouse has no ownership interest in the franchise. This
guarantee will place both your and your spouse’s marital and personal assets,
perhaps including your house, at risk if your franchise fails.

Certain states may require other risks to be highlighted. Check the “State Specific
Addenda” (if any) to see whether your state requires other risks to be highlighted.
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ITEM 1
THE FRANCHISOR, AND ANY PARENTS, PREDECESSORS AND AFFILIATES

This disclosure document describes SPEED QUEEN® laundromat franchises. In this disclosure document,
“we,” “us,” “our” and “SQLF” mean SPEED QUEEN Laundry Franchise, LLC, the franchisor, and “you”
or “your” means the purchaser of the franchise. If the purchaser of the franchise is a corporation,
partnership, or limited liability company, “you” means both the purchaser and the persons who own the
business entity.

The Franchisor

SPEED QUEEN Laundry Franchise, LLC is a Delaware limited liability company formed on April 22,
2019. Our principal business address is 221 Shepard Street, Ripon, Wisconsin 54971. We conduct business
under our corporate name and the name SPEED QUEEN®. We do not conduct business under any other
name. Our agents for service of process in the states that require franchise registration are listed in
Exhibit E. We currently do not own or operate any Speed Queen Stores, however we reserve the right to
do so in the future. We began offering franchises for Speed Queen Stores in May 2019. We have never
offered franchises in any other line of business.

Our Parent, Affiliates and Predecessors

Our direct parent, SPEED QUEEN LAUNDRY LLC, is a Delaware limited liability company formed on
January 5, 2016 that shares our principal business address (our “Direct Parent”). Our Direct Parent is owned
by Alliance Laundry Systems, LLC, a Delaware limited liability company formed on March 26, 1998 that
shares our principal business address (our “Ultimate Parent”). Neither our Direct Parent nor our Ultimate
Parent have offered franchises in any line of business.

Our affiliate, SPEED QUEEN LAUNDRY STORES LLC, is a Delaware limited liability company formed
on January 5, 2016 that shares our principal business address (“SQLS”). SQLS owns and operates +517
Speed Queen Stores in the United States. For the purposes of this disclosure document, we refer to Speed
Queen Stores operated by our affiliates as “company-owned stores.” SQLS has not offered franchises in
any line of business.

Our affiliate Alliance Laundry Systems Distribution LLC (“ALSD”) is approved supplier of laundry
equipment for Speed Queen franchisees. ALSD is limited liability company formed in Delaware on March
11, 2019. ALSD has a principal business address at 1626 Tradewinds Drive, Gulf Breeze, Florida 32563
and has never offered franchises.

Our affiliate BDT Capital Partners LLC (“BDT”) is a private equity limited liability company formed in
Delaware, with a principal place of business at 401 N. Michigan Avenue, Chicago, Illinois 60611. BDT,
through its affiliated funds, specializes in investments in entrepreneurial businesses and owns a majority
interest in our franchise. BDT also owns a majority interest in two other franchisors, Culligan International
Company and Whataburger Franchise LLC.

Culligan International Company (“Culligan”) has franchised water filtration dealerships under the Culligan
name since 1938; Culligan does not offer franchises in any other line of business. Culligan has a principal
place of business at 9399 W. Higgins Rd., Rosemont, Illinois 60018. Culligan has been in business since
1936, and as of December 31, 20242025, has 553444 franchised locations open, and through its affiliates,
operates 94109 company-owned locations.
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Whataburger Franchise LLC (“Whataburger”) has a principal place of business at 300 Concord Plaza Drive,
San Antonio, Texas 78216, and has franchised restaurants under the Whataburger name and franchise
system since 1953. Whataburger does not offer franchises in any other line of business. As of December
31, 20242025, Whataburger has +99246 franchised locations open, and through its affiliates, operates
€77906 company-owned locations.

We do not have any predecessors. We do not have any other affiliates that offer franchises in any line of
business or that offer products or services to our franchisees. Other than as stated, these entities do not
conduct any other business.

The Franchise Offered

Speed Queen Stores are high end laundromats which offer customers self-service access to commercial
washing machines, washer-extractors and tumblers. Washer-extractors and tumblers are larger-capacity,
high-performance washing machines and matching large capacity dryers, respectively.

We offer qualified persons and entities the right to enter into a franchise agreement (“Franchise
Agreement”) to establish and operate a Speed Queen Store. Our current form of Franchise Agreement
appears in Exhibit C to this disclosure document. Under the Franchise Agreement, you will be licensed to
use the SPEED QUEEN® trademark and logo, as well as related trade names, service marks, trademarks,
logos, emblems, and indicia of origin (the “Licensed Marks”) and certain copyrights and copyrighted
materials owned by our Ultimate Parent and licensed to us for the operation of Speed Queen Stores. We
and our affiliates may modify the Licensed Marks from time to time.

We and our affiliates have developed (and continue to develop and modify) policies and procedures,
confidential information, intellectual property, and a distinctive and comprehensive operating system for
the operation, identification, and promotion of Speed Queen Stores (the “System”). You will be licensed
to utilize our System under the Franchise Agreement. Our mandatory and recommended standards,
specifications, policies and procedures are represented in our confidential and proprietary operations
manual (the “PlaybeekFranchise Guidebook™), which we will make available to you during the term of
your Franchise Agreement. We have the right to change the Playbeeklranchise Guidebook and the
elements of the System at any time without consultation with you.

You will establish your Speed Queen Store in a well-established urban or suburban market. Speed Queen
Stores require an in-line, end-cap, or stand-alone space of between 3,000 and 6,000 square feet in high
traffic strip centers or mixed-use developments. We also offer the option for you to open a laundromat that
requires approximately 1,500 square feet and a maximum leasable arca of approximately 2,500 square feet
(“Small Footprint Store”). We will consider on a case-by-case basis a franchisee’s request to convert an
existing facility to a Speed Queen Store as well as sites that may be larger or smaller than our prototype,
provided that the site can be transformed to meet the standards and specifications of the System.

We also offer area development agreements (“Area Development Agreements”) to qualified persons and
entities who wish to develop multiple Speed Queen Stores within a specified geographic area
(“Development Area”) according to a mandatory development schedule (“Development Schedule). Our
current form of Area Development Agreement appears in Exhibit B to this disclosure document. If you
sign an Area Development Agreement, you will pay the development fee (see Item 5) for each Speed Queen
Store you agree to develop in the Development Area in one lump sum and you will receive the right and
the obligation to develop a specified number of Speed Queen Stores by certain deadlines set forth in the
Development Schedule. You will negotiate both the number of Speed Queen Stores and the Development
Schedule with us. There is a minimum number of 3 Speed Queen Stores that you are required to develop
under the Area Development Agreement.
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You (or your affiliate) will sign our then-current form of Franchise Agreement for each Speed Queen Store
that you develop under the Area Development Agreement. Our then-current form of Franchise Agreement
may differ from the version of Franchise Agreement attached to this disclosure document as Exhibit C.
You (or your affiliate) must sign Franchise Agreements for, open, and begin operating each Speed Queen
Store on or before the dates listed in the Development Schedule.

Market Conditions and Competition

Your Speed Queen Store will provide retail laundry and related services and products to the general public.
Your Speed Queen Stores will compete with other laundromats, laundry services, and dry cleaning facilities
whether franchised or non-franchised, and whether local, regional, or national. The market for retail
laundromats is well developed and established. You will compete with other independently-owned,
franchised and chain laundromats, laundry services and dry cleaners. Your competition also includes home
laundry facilities, do-it-yourself dry cleaning products marketed for in home use, and other laundromats
including Speed Queen Stores that we or our affiliates or franchisees may operate.

Industry-Specific Regulations

You must comply with federal and state laws that apply to your business. You must comply with Federal
OSHA laws requiring that washers and dryers have a means for holding the doors open while being loaded
and unloaded and that all employees of a laundromat are properly instructed as to the hazards of the
laundromat workplace.

Some states and municipalities have zoning ordinances and regulations that you must comply with which
limit the hours of operation, the number of washing machines and dryers that may be on the premises,
mandate a certain minimum number of parking spaces required, possibly other issues.

Certain states also impose environmental regulations on laundromats, specifically in regards to waste water.
These regulations may require the laundromats to obtain a wastewater discharge permit. In order to obtain
the permit, the laundromat may be required to have certain filtration systems treat its waste water. You
should investigate the application of these laws further.

ITEM 2
BUSINESS EXPERIENCE

Chief Executive Officer: Michael Schoeb

Mr. Schoeb has held this position since April 2023. He has been Chief Executive Officer for our Ultimate
Parent since October 2007.

Chief Legal Officer and Secretary: Samantha Hannan

Ms. Hannan has held these positions since April 2023. She has been General Counsel for our Ultimate
Parent since January 2021. Ms—Hannan-wasDeputy-General- Counsclof-Altcon Health-in-Plantation;
Llopida oo Doe sl o 20 L0 0 Dovep ey 20000

Chief Financial Officer: Dean Nolden

Mr. Nolden has held this position since April 2025. He was the Chief Financial Officer at Stella & Chewy’s,
LLC located in Oak Creek, Wisconsin from November 2021 to April 2025. Mr. Nolden was the Chief
Financial Officer of Techniplas LLC located in Milwaukee, Wisconsin from July 2020 through November
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General Manager, North America Franchise and Retail: John Shields

Mr. Shields has been our General Manager, North America Franchise and Retail since November 2022. He
was Semor Director, North America Franchise and Retail from November 2020 to November 2022. He

Manager: Michele Ribar-Kuechler

Ms. Ribar-Kuechler has been our Manager since February 2023. From April 2022 to January 2023, Ms.
Ribar-Kuechler served as Director for NuSpine Franchise System, DBA NuSpine Chiropractic in Scottsdale
Arizona. From August 2015 to March 2022 she served as Director for The Joint Corp., DBA The Joint
Chiropractic in Scottsdale, Arizona.

Franchise Project Coordinator - Carmen R. GraciaGarcia

Ms. Garcia has been our Franchise Project Coordinator since March 2025. From September 2014 to August
2024, Ms. Garcia serviees-aswas Senior Construction Services Manager for Church’s Chicken in Atlanta,
Georgia.

ITEM 3
LITIGATION

No litigation is required to be disclosed in this Item.

ITEM 4
BANKRUPTCY

No bankruptcy information is required to be disclosed in this Item.

ITEM 5
INITIAL FEES

Initial Franchise Fee

For each single-unit Franchise Store. you must pay us an initial franchise fee in a lump sum when you sign

the Franchise Agreement.—Os—teked-trtidnehisedee - Feanchise Fee D enrrenth 5409300

for-each-Speed-Queen-Store- If we do not approve a site within six months after signing the Franchise
Agreement, we may terminate the Franchise Agreement and refund the Initial Franchise Fee.

The initial franchise fee is as follows:

Number of Traditional Store —
Traditional Stores Initial Franchise Fee
1* $49.500
2nd $30.,000

Speed Queen - 04/2526 FDD 4



Number of Traditional Store —

Traditional Stores Initial Franchise Fee
3" and Additional $20.,000

For Small Footprint Stores, we reduce the initial franchise fee as follows:

Number of Small Small Footprint Store-
Footprint Stores Initial Franchise Fee
1 $25,000
2nd $20,000

3" and Additional $15,000

Initial Area Development Fee

Ifyou sign an Area Development Agreement, you must pay us an initial area development fee (“Initial Area

Development Fee”) foreach-Speed-Queen-Store-asfollows:
Number-of Speed-Steres Haitial AreaDevelopmentFee

- $49:500
gl $36,060
3" and Additional $20.000

which will be the full Initial Franchise Fee due for each Speed Queen Store noted above. For a 3 unit Area
Development Agreement for Traditional Stores, the Development Fee is $99.500. For a 3 unit Area
Development Agreement for Small Footprint Stores, the Development Fee is $60,000. You will receive a
credit against the payment of the Initial Franchise Fee equal to the portion of the Initial Area Development
Fee allocable to each Speed Queen Store. You will also be required to sign the first Franchise Agreement
(and pay the Initial Franchise Fee) when you sign the Development Agreement.

Technology Package

Y ou must purchase certain components of the Technology Package required to open and operate your Speed
Queen Store from us or our Ultimate Parent. These components include the Value Center, Payment Center,
network gateways, and initial order of Key Fobs. The cost of the components of the technology package
that you must purchase from us or our Ultimate Parent is $43,568 to $45,000 for traditional Stores and
$6,045 to $17,294 for Small Footprint Stores.

Laundry Equipment

Certain approved suppliers of laundry equipment are affiliates of ours. If you purchase laundry equipment
from an affiliate the estimated cost of such equipment from $530,000 to $938,500- for traditional Stores

and $413,558 to $721,050 for Small Footprint Stores.
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Referral Program

The

We may offer to pay a referral fee of up to $5,000 to existing franchisees who refer a prospect to us.

referral fee will be paid when a lease is signed and in limited circumstances may be forfeited.

skskskok

Except as otherwise described above, the Initial Franchise Fee, Initial Area Development Fee and other fees
and expenses we describe in this Item 5 are not refundable. These fees are typically uniform for all new
franchisees in the system. During our last fiscal year, no franchisee paid a fee different from those stated

above.
ITEM 6
OTHER FEES
T}(Ingef lF)ee Amount Due Date Remarks
Royalty 4% of Gross Sales | Payable each month by | See Note 2 for the definition of
the 15" based upon the | “Gross Sales.” Paid by electronic
Gross Sales in the funds transfer.
preceding month.
Marketing Fund 1% of your Gross | Payable each month by | The total amount to be
Contribution Sales the 15" based upon the | contributed to Marketing Fund, to
Gross Sales for the any Cooperative and spent on
preceding month. local advertising shall not exceed
4% of Gross Sales. Due upon
commencement of business.
Advertising If created, a Payable each month by | We have the right to establish a
Cooperative minimum of 1% the 15" based upon the | Cooperative (as defined in Item
Contributions of your Gross Gross Sales for the 11) in your region. Contributions
Sales. preceding month. to the Cooperative will be
credited to yeurany minimum
obligation te-spend-a-mintmumof
Ho6-of Gress-Sales-enfor local
advertising. You must contribute
to the Cooperative amounts the
documents governing the
Cooperative require.
Technology Fee 1% of Gross Sales | Payable each month on | Paid by electronic funds transfer.

the 15™ based upon the
Gross Sales for the
preceding month.
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Type of Fee
(Note 1)

Amount

Due Date

Remarks

Renewal
Franchise

$10,000

Upon signing of
renewal franchise
agreement.

When you acquire renewal
franchise after initial term
expires. The term of the renewal
franchise agreement may need to
be revised to match loan
documents for equipment.

Transfer Fee

$5,000

Prior to transfer of the
franchise.

We may also require that you
reimburse us for costs we incur
during the review process of the
transfer, including, but not
limited to attorney fees.

Paid only if you transfer the Area
Development Agreement or the
Franchise Agreement or sell your
rights in the franchise to a new
franchisee.

Relocation Fee

$5,000

Prior to relocation.

We may also require that you
reimburse us for costs we incur
during the review process of the
relocation, including, but not
limited to attorney fees.

Supplemental $250 per day, per | 14 days after billing. We do not charge for the initial
Training person; plus training for your Representative
reimbursement of (see Note 3) and managers. If
our actual costs, you want us to train other
including travel, personnel or if we determine
lodging and additional training is required,
meals. you must pay us this fee plus our
actual costs of travel, lodging and
meals. Paid by electronic funds
transfer.
Audit Cost of inspection | 14 days after billing. Interest due if there is an
or audit understatement in the Royalty
Fee or marketing contributions.
You must pay cost of audit if
understatement exceeds 1.5% of
Gross Sales in any month. Paid
by electronic funds transfer.
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Type of Fee
(Note 1) Amount Due Date Remarks
Brand Standard $500 + travel, 14 days after billing. If your operating results are
Re-Audit accommodation below certain minimum standards
(Mystery Shopper) | and meals, if that we specify in our Operating
required PlaybeekFranchise Guidebook,
we reserve the right to conduct
extra mystery shops at your
expense. Paid by electronic funds
transfer.
Interest 18% per year on Upon demand. Only due if there are any past due
underpayment payments to us, measured from
(See Note 4) the payment was originally due
until it was actually paid
Indemnification Varies As incurred. Subject to state law.
Costs and Varies As incurred. Due upon your default.
Attorneys’ Fees
Temporary 10% of Gross As incurred. If we determine, in our
Management Fee Sales, plus reasonable discretion, that we
reasonable costs must temporarily manage your
Speed Queen Store, then you
shall pay all costs incurred by us
to manage your Speed Queen
Store, including any and all travel
expenses, room and board and
compensation of our employees.
Supplier/Product | $25 to $500 for As incurred. Due if you want to buy an
Evaluation each alternative item or purchase the
supplier/product item from an alternative supplier.
that we approve. We may charge you or the
supplier a reasonable fee for the
inspection and evaluation of such
item.
Late Fee $100 When billed. Due for each late or dishonored
payment. Subject to state law.
NOTES TO CHART
(D) Unless otherwise noted, all of the fees or charges described in this Item derive from the Franchise

Agreement. Unless otherwise noted, all fees are non-refundable, payable to us, and uniformly
imposed on all franchisees receiving this offering. In the past, we have negotiated deals with new
franchisees and certain existing franchisees may not pay the fees noted above.
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2)

)

4)

“Gross Sales” means all revenue from the sale of all services and products and all other income of
every kind and nature (including stored value gift cards and gift certificates when redeemed but not
when purchased, on-premises sales, sales of pick-up and delivery services, outsourced services
sales or commercial account sales, and any other type of sale) related to the Franchised Business,
whether for cash or credit and regardless of collection in the case of credit.) related to your Speed
Queen Store, whether for cash or credit and regardless of collection in the case of credit. Gross
Sales does not include: (1) any bona fide documented national, regional, or local sales taxes that
you collect from customers and pay to the appropriate taxing authority; (2) the sale of services for
which refunds have been made in good faith to customers; (3) the sale of fixtures, furnishings,
equipment, signage, emblems, lettering, logos, and display materials used in the operation of your
Speed Queen Store; and (4) customer promotional discounts approved by us. We have the right to
disallow any deductions from Gross Sales.

We require that you designate a single individual to serve as your designated “Representative” if
the franchisee is an entity.

Interest starts to accrue only if your payment is not made on time and, if so, when your payment
was initially due. If a maximum interest rate applies under your state’s law, then interest will not
exceed that maximum rate.

ITEM 7
ESTIMATED INITIAL INVESTMENT

YOUR ESTIMATED INITIAL INVESTMENT

FOR A TRADITIONAL SPEED QUEEN STORE UNDER A FRANCHISE AGREEMENT

Amount
Type of Method of To Wlfom
. . ‘When Due Payment is to be
Expenditure Low High Payment Made
Estimate Estimate
At signing of
Franchise Fee (1) $49,500 $49,500 | Lump Sum Franchise Us
Agreement
Leasehold Asi d bef
Improvements $375,000 $687,500 | Lump Sum S mgl;l;finge ore Contractors
2
Distributors
Wagher and Dryer $530,000 $938.500 | Lump Sum Upon dellve}’y prior (including those
Equipment (3) to opening owned by our
Ultimate Parent)
Distributors,
Technology . . Vendors, Ultimate
Package (4) $43,568 $45,000 | Lump Sum Prior to opening Parent, Us,
Affiliates
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Amount
Type of Method of To WlTom
. . When Due Payment is to be
Expenditure Low High Payment Made
Estimate Estimate
Computer System $17,295 $19,000 | Lump Sum Prior to opening Vendors
Equipment (5) ’ ’
Fixtures (7) $45,000 $58,000 | Lump Sum Prior to opening Vendors
Furniture (7) $14,500 $23,000 | Lump Sum Prior to opening Vendors
Security and AV (6) $36,800 $44,000 | Lump Sum Prior to opening Vendors
Supplies and $4,000 $9,000 | Lump Sum | opondelivery Vendors
Inventory (8) before opening
Architect,
. . Variance times Engineer,
Design and Permit $34,500 $38,500 | Lump Sum during the project Expeditor,
Municipalities
Signage $29,500 $31,000 | Lump Sum Upon delivery Vendors
Vendors,
i . Suppliers,
Additional Funds (3 $20,000 $40,000 | Lump Sum As 1ncurreq before Employees,
months) (9) opening Utilities
Landlord, etc.
TOTAL (10)(11) $1,199,663 | $1,983,000

YOUR ESTIMATED INITIAL INVESTMENT FOR A SMALL FOOTPRINT STORE UNDER A

FRANCHISE AGREEMENT
Amount
Type of Method of Lo Whom
Expenditure Payment When Due Payment is to be
Low Estimate|High Estimate Made
Franchise Fee (1) $25,000 $25.000 Lump Sum At sienine of Us
Franchise
Agreement
Leasehold $225,000 $375.500 Lump Sum | As incurred Contractors
Improvements before
opening
[(2)
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Amount
Type of Method of M
- - . When Due Payment is to be
Expenditure Payment e Made
Low Estimate High Estimate —_—
Was.her and Dryer $413.558 $721,050 Lump Sum Unon.deliverv Distributors
Equipment (3) M (including those
gpening owned by our
Ultimate Parent)
Technology $6,045 $17.294 Lump Sum Prior to opening Distributors
Package (4) Vendors, Ultimate
Parent, Us
Affiliates
Computer System $3,975 $4.196 Lump Sum Prior to opening Vendors
Equipment (5)
Fixtures (7) 4,048 $8.096 Lump Sum Prior to opening Vendors
Furniture (7) 10,370 $13.904 Lump Sum Prior to opening Vendors
Security and AV (6) $33.911 $38.911 Lump Sum | Prior to opening Vendors
Su lieS and 2 100 $6.400 LUmD Sum U on deliVe Vendors
Inventory (8) before opening
Design and Permit $31,500 $38.500 Lump Sum Vgriance time;s Architect
during the project Engineer
Expeditor,
Municipalities
Signage $22.000 $31,000 Lump Sum Upon delivery Vendors
Additional Funds (3 $20.000 $40,000 Lump Sum | Asincurred Vendors
months) (9) befor'e Suppliers. ppliers,
openimg Employees,
Utilities
Landlord, etc.
TOTAL (10)(11) $797.507 $1.319,851

NOTES TO FIRST AND SECOND TABLE 1
(D The Initial Franchise Fee and Initial Area Development Fee are described in more detail in Item 5.

2) Speed Queen Stores are typically located in strip centers and freestanding locations. The total
estimated initial investment does not include real estate due to the cost of purchasing or leasing and
developing a site for a Speed Queen Store will vary considerably depending on such factors as
regional cost variances, unions, size, location and supply and demand within the local real estate
market. For a traditional Store. you will need to purchase or lease a building of approximately 3,000
square feet to approximately 5,500 square feet and pay the cost of site work and/or leasehold

improvements. For a Small Footprint Store, you will need to purchase or lease a building of
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)
4)

)

(6)

(7

(®)

)

(10)

(11)

approximately 1,500 square feet to approximately 2,500 square feet and pay the cost of site work
and/or leasehold improvements. Leases typically have an initial term of 10 years with a minimum
of two 3-year options and include base rent, triple net, and landlord’s contribution for tenant
improvements ranging from zero dollars $0 to $35.00 per square foot. In addition, there will be
local/state/county/city costs which may vary and include fees for electrical, water and gas upgrades,
tap fees, meter fees, etc.

The cost of purchasing laundry equipment for your Speed Queen Store, including bases.

The Technology Package is a comprehensive proprietary package that includes Value Center
machines, Payment Center machines, bill changer, network gateways, and a fully integrated POS
system and peripherals. This item covers the costs of SPEED QUEEN Laundry’s POS System plus
all training and support. The POS system is a fully integrated electronic point of sale system that
includes all supporting hardware. The cost of the components of the technology package that you
must purchase from us, our Ultimate Parent or affiliates is $43,568 to $45,000- for traditional Stores
and $6.,045 to $17,294 for Small Footprint Stores.

This estimate covers our required Computer System, which includes office computer(s), a network
firewall, wireless access points, tablets and mounts for the lounge area, and related support and
management subscriptions. A three-year management subscription for the Firewall and Wireless
AP is included in this estimate; from time to time vendors might incentivize longer subscription
periods for a lower per annum price, but current pricing is $976—$+-+7017.295 to $19.000. For
Small Footprint Stores, current base pricing is $3,975 to $4,196.

This estimate covers our required security system, which includes surveillance cameras, network
video recorder, alarm system, TVs, audio and speaker system, and low voltage wiring
installation. The cost of the Security and AV system ranges from $36.800 to $44,000. For Small
Footprint Stores, that cost range is $33,911 to $38,911.

Designated fixtures and furniture include bulkheads, troughs, lounge furniture, laundry carts, safe
and millwork._ For Small Footprint Stores, you will not be required to purchase lounge furniture
and laundry carts.

We estimate the cost of the opening detergent, laundry bags, office supplies, cleaning supplies and
uniforms orders to range $4,000 to $9,000 for traditional and $2,100 to $6.400 for Small Footprint
Stores.

This estimate includes working capital for the 3 months and includes general operating expenses,
such as lease payments, inventory, payroll expenses, facility expenses, insurance, pest control,
security, repairs and maintenance and complimentary sales and other costs. These figures are
estimates based upon our experience by our affiliates in opening and operating laundromats and we
cannot assure you that you will not have additional expenses in starting your Speed Queen Store.

These figures are only estimates. These estimates do not include real estate and related costs, and
landlord allowances. We relied on the experience of our affiliates in operating laundromats to
compile these estimates. You should review these figures carefully with a business advisor,
accountant or attorney before making any decision to purchase a franchise.

Our Ultimate Parent will provide financing to qualified franchisees for a portion of the initial
investment. That financing arrangements currently offered by our Ultimate Parent are discussed in
detail in Item 10.
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TFABLEE2
YOUR ESTIMATED INITIAL INVESTMENT FOR A-SPEED-QUEEN-STORE-3
TRADITIONAL STORES

UNDER AN AREA DEVELOPMENT AGREEMENT
avoalonment Aocroamaen or-VManimum-6 noad

Estimated Amount To
Type.of Method When Payment Is Whom
Expenditure - of
Low High Pavment Due Payment
Estimate Estimate y Is Made
Initial Area Upon signing Area
Development Fee | 99 500 $99,500 Lump sum Development Us
(See Note 1) Agreement
Remainderof
Eranchise Fees
Business Plan Upeon-signing :
Preparation/ $491,000 | $495,000 | HmPAS Eranchise s Lhird
rreparation/ incurred . parties
Professional Fees AgreementAs incurred
(See Note 2)
TOTAL $100.500 $104.550

FOR 3 SMALL FOOTPRINT STORE

YOUR ESTIMATED INITIAL INVESTMENT

NDER AN AREA DEVELOPMENT AGREEMENT

Tvpe of Estimated Amount Method To
Exjfrﬁl o T of When Pavment Whom
LXpendiiure Low Estimate High Pa 1=n nt Is Due Payment

Estimate —ayment Is Made
Initial Area . S
Development pon signing Area
Fee 60,000 $60.000 Lump sum Development Us
- Agreement
(See Note 1)
Business Plan
Preparation/ hird
Professional $1,000 $5000 | Asincurred | As incurred Thir
Fees parties
(See Note 2)
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Estimated Amount To
Exli%ﬁre Me(t?od When Pavment Whom
~XDENCIUTE ™7 W Estimate High ament Is Due Payment
Estimate ayment Is Made
Total
Estimated
Initial
Lreesberend
. SeeTabl SeeTabl
Speed-Queen | G SeceTable-Above | ;
Stores{(Based $3.450.489 $5.800,500 Eacl for Each Eacl
e E 5 opeadinee £ |
LowRanges
from Table
Above Minus
Eranchise
Feesy
TOTAL $3,599,98961.000 | $5;95465,000

NOTES TO FABEE2THIRD AND FOURTH TABLES

(1) Your estimated initial investment under the Area Development Agreement will vary depending on the
number of Speed Queen Stores you develop within the Development Area. The estimated initial
investment chart reflects the minimum number of three (3) development commitments. No part of this
initial investment is refundable, although we will apply the applicable portion of the Initial Area
Development Fee towards the Initial Franchise Fee owed under each Franchise Agreement that the
Area Development Agreement covers. The initial estimated cost for each Speed Queen Store developed
under the Area Development Agreement is set forth in the chart for the Franchise Agreement.

(2) Except for the Initial Area Development Fee, and professional fees, there is no additional initial
investment for training, real property, equipment, fixtures, other fixed assets, construction, remodeling,
leasehold improvements, decorating costs, inventory, security deposits, utility deposit, business
licenses, other prepaid expenses or other costs required to begin operating under the Area Development
Agreement.

ITEM 8
RESTRICTIONS ON SOURCES OF PRODUCTS AND SERVICES

Standards and Specifications

To maintain uniformity and insure high standards of quality and service offered by your Speed Queen Store,
we issue standards and specifications to you in the PlaybeekFranchise Guidebook and otherwise, including,
without limitation, in writing and by e-mail. You must operate your Speed Queen Store in strict conformity
with our standards and specifications. You must maintain in sufficient supply and use and sell only
approved products and services and other goods that meet our standards and specifications, which may
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include products specified by us by name brand. As part of our specifications, we may designate or approve
only certain suppliers for your purchases.

You shall maintain the premises in a high degree of sanitation and repair and shall make such repairs and
replacements as we may require, in our sole discretion, including, without limitation, periodic repainting or
replacement of signs, furnishings, decor, flooring and damaged equipment and computer systems. No
alterations, improvements or changes of any kind in design, equipment, signs, interior or exterior décor
items, fixtures or furnishings shall be made in or about Speed Queen Store without our prior written
approval.

Designated and Approved Suppliers

We have the right to limit the suppliers from whom you purchase equipment, supplies, and other products
and services for your Speed Queen Store. We restrict the sources of products and services to assure
(1) quality and uniformity of products and services offered at all SPEED QUEEN® laundromats and
(2) reliable supply to you of products and services that meet our standards. We also limit the suppliers to
achieve better terms of purchase and delivery and to control usage of the Licensed Marks by third parties
and to monitor the sale of these items. For products and other items which bear the Licensed Marks,
suppliers may, at our option, be limited to us or one of our affiliates or to other specified exclusive sources,
in which case you would have to buy these products and the other items only from us, or from our affiliate
or from the other exclusive sources at the prices we or they decide to charge. Any purchases of products
and services, directly from us or our affiliates, whether required or voluntary, may be at prices which exceed
our costs.

We currently do not, but may in the future, negotiate purchase arrangements with suppliers, including price
and terms, for the benefit of franchisees. According to the terms of our Franchise Agreement, we and our
affiliate have the right to receive payments from suppliers on account of your purchase from suppliers and
to use any amount received from such payment for any purpose without restriction.

You must purchase the required laundry equipment used in the operation of your Speed Queen Store from
vendors and suppliers approved by us (which may be affiliates of ours), as determined by us, in our sole
discretion, upon written notice to you. All laundry equipment must be branded “SPEED QUEEN.” We
and our Ultimate Parent are the sole providers of certain components of the Technology Package. In fiscal
year 20242025, our Ultimate Parent received $587,0002.199.276 from equipment sales to franchisees. We,
our parents or our affiliates (including those listed in Item 1) may in the future receive revenue from the
sale of laundry equipment and other items to franchisees. During our last fiscal year, neither we nor our
affiliates received any allowances or rebates based upon franchisee purchases. We, our parents or our
affiliates may in the future receive rebates and we will use them in our sole discretion.

Y ou must purchase folding tables, bulkheads, laundry supplies and inventory, uniforms, mats, interior and
exterior signage from vendors and suppliers approved by us, as determined by us, in our sole discretion,
upon written notice to you.

Other than interests owned in our parents or our affiliates, none of our officers own an interest in any
designated supplier.

If you want to buy or lease any item or service that we have not yet evaluated or approved, or want to buy
or lease from the supplier that we have not yet approved or designated, you must first send us sufficient
information, specifications, and samples so that we can determine whether that item or service complies
with our standards and specification and/or whether the supplier meets our approved supplier criteria. We
may charge you or the supplier a reasonable fee for the valuation and decide within a reasonable time
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(generally no more than 60 days) whether or not we approve or disapprove the item or service. We
periodically will establish procedures for your request and may limit the number of approved items, services
or suppliers, as we determine in our sole discretion.

Supplier approval might depend on product quality, delivery frequency and reliability or on service
standards or financial capability or customer relation or concentration of purchases with limited suppliers
to obtain better prices and service, and/or a supplier’s willingness to pay us or our affiliate for the right to
do business with our system. We may inspect a proposed supplier’s facilities during or after the approval
process to make sure that the supplier meets our standards. If it does not, we may revoke our approval by
notifying the supplier and you in writing. We have no obligation to approve any request for a new supplier,
or for a new product or service. We will maintain approved supplier criteria. However, this criteria will not
be issued to you.

We estimate that the percentage of the required purchase of products and services in relationship to all
purchases that you incur in establishing the Speed Queen Store is 50% to 60%. We estimate that your
purchase of products and services from approved suppliers in the operation of your Speed Queen Store will
be approximately 2% to 15% of your total ongoing costs.

Insurance

Y ou must obtain and maintain insurance coverage in the types and amounts specified below (or otherwise
provided to you in writing and/or as outlined in the PlaybeekFranchise Guidebook), naming us and our
Affiliate as additional insureds: (1) Commercial general liability insurance, including bodily injury and
property damage, with coverage of not less than $1,000,000 per occurrence; $2,000,000 aggregate; and (2)
Property Insurance: Coverage is to be written on a "Special Form" policy or its equivalent, with limits
not less than 100% replacement value of the total of all improvements and betterments, facility fixtures
and equipment, and inventory. We may, upon written notice to you, increase the minimum coverage of
insurance and/or require different or additional kinds of insurance to reflect inflation, changes in standards
of liability, or other relevant changes and circumstances. You must obtain and thereafter maintain such
insurance at the increased level of coverage.

If at any time you fail or refuse to maintain in effect any insurance coverage required by us, or to furnish
satisfactory evidence of such insurance, we may, at our option and in addition to other rights and remedies
we may have, obtain insurance coverage, on your behalf, and you agree to properly execute any applications
or other forms or instruments required to obtain any such insurance and pay to us on demand any cost and
premiums we incur. Your obligation to obtain and maintain the insurance coverage described herein is a
material obligation of the Franchise Agreement. Failure to comply shall constitute good cause for
termination of the Franchise Agreement.

Purchasing/Distribution Cooperatives

There currently are no purchasing or distribution cooperatives that you must join or in which you may
participate.

We do not provide any material benefits to you based on your use of designated or approved suppliers or

for the purchase of particular products and services, except for increasing purchasing power and lowering
costs.
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ITEM 9
FRANCHISEE’S OBLIGATIONS

This table lists your principal obligations under the franchise and other agreements. It will help
you find more detailed information about your obligations in these agreements and in other items

of this franchise disclosure document.

Obligation

Section in Agreement

Disclosure
Document Item

. Site selection and acquisition/lease

Section 8 in Area Development
Agreement.
Section 4 in Franchise Agreement.

Item 11

. Pre-opening purchases/leases

Section 8 in Area Development
Agreement.
Section 5 in Franchise Agreement.

Items 7 and 8

. Site development and other pre-opening

Section 8 in Area Development

Items 7,8, and 11

requirements Agreement.
Section 4 in Franchise Agreement.
. Initial and ongoing training Not Applicable in Area Items 5, 6 and 11

Development Agreement
Section 6 in Franchise Agreement.

. Opening

Section 8 in Area Development
Agreement.

Sections 5 and 6 in Franchise
Agreement.

Item 11

. Fees

Section 9 in Area Development
Agreement.
Section 10 and 11 in Franchise
Agreement.

Items 5 and 6
Items 5, 6 and 7

. Compliance with standards and policies/
operating manual

Not Applicable in Area
Development Agreement.
Sections 5, 6 and 12 in Franchise
Agreement.

Items 8 and 11

. Trademarks and proprietary information

Section 14 in Area Development
Agreement.
Section 7 in Franchise Agreement.

Items 13 and 14

Restriction on products/services offered

Not Applicable in Area
Development Agreement.

Section 12 in Franchise Agreement.

Items 8, 11 and
16

Warranty and customer service Not Applicable in Area Item 11
requirements Development Agreement.
Section 12 in Franchise Agreement.
. Territorial development and sales quotas | Section 4 in Area Development Item 12
Agreement.
Section 2 in Franchise Agreement.
Ongoing product/service purchases Not Applicable in Area Item 8

Development Agreement.

Section 12 in Franchise Agreement.
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Obligation

Section in Agreement

Disclosure
Document Item

m. Maintenance, appearance and
remodeling requirements

Not Applicable in Area
Development Agreement.

Section 12 in Franchise Agreement.

Item 11

n. Insurance

Not Applicable in Area
Development Agreement.

Section 13 in Franchise Agreement.

Items 7 and 8

0. Advertising

Not Applicable in Area
Development Agreement.

Section 14 in Franchise Agreement.

Items 6, 7 and 11

p. Indemnification

Section 13 in Area Development
Agreement.
Section 9 in Franchise Agreement.

Item 6

q. Owner’s
participation/management/staffing

Section 7 in Area Development
Agreement.

Section 12 in Franchise Agreement.

Items 11 and 15

r. Records/reports

Section 20 in Area Development
Agreement.

Sections 11 and 15 in Franchise
Agreement.

Item 11

s. Inspections/audits

Section 20 in Area Development
Agreement.

Sections 15 and 16 in Franchise
Agreement.

Items 6 and 11

t. Transfer

Section 17 in Area Development
Agreement.

Section 17 in Franchise Agreement.

Items 6 and 17

u. Renewal

Section 4 in Area Development
Agreement.

Section 18 in Franchise Agreement.

Item 17

v. Post-termination obligations

Section 16 in Area Development
Agreement.

Section 20 in Franchise Agreement.

Item 17

w. Non-competition covenants

Section 11 in Area Development
Agreement.

Section 21 in Franchise Agreement.

Items 15 and 17

Attached to Franchise Agreement.

x. Dispute resolution Sections 22 and 23 in Area Item 17
Development Agreement.
Sections 22 and 23 in Franchise
Agreement.

y. Guaranty and Assumption of Obligations | Section 17 in Area Development. Not Applicable

ITEM 10

FINANCING

Our Ultimate Parent will provide financing to qualified franchisees for a portion of the initial
investment. The amount of the loan repayment will vary with each franchisee, depending on the amount
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financed, the term of the loan and the interest rate at the time of the execution of the loan documents. The
table below provides an example of the terms of a loan and the estimated loan repayment:

Summary of Financing Offered*
Source of Finance Alliance Laundry Systems LLC (note 1)
Financing Fees 50-100 bps of financed amount
Down Payment Required 10-30% (note 3)
Amount financed 70-90% (note 4)
Term (years) 5-10 years
Interest Rate The then-current WSJ Prime + 1.50% - 4.50% (note 4)
Estimated Monthly Payment $8,472.80 (interest only), $14,314.31
Deferral Period 1st payment deferred 90 days (note 5)
Interest Only First 1-16 payments (note 6)
Security Interest Property (not real estate) at the Store
Prepay Penalty None (note 11)
Security Deposit None (note 11)
Late Payment Fee Lesser of 10% of delinquent payment or max allowed by
law
Items Financed Laundry related equipment & Tenant Improvements
Liability upon default Personal Guaranty, Equipment, Leasehold Interest (Note 7)
Loss of legal rights on Default See supplement loan document attachment.

* terms are subject to state law

NOTES TO TABLE

(1)
2

3)

4)

)

SPEED QUEEN Laundry Franchise LLC does not arrange financing from other sources.

You and your spouse must sign a personal guaranty. An additional personal guaranty may be
required if you cannot meet the lender’s credit requirements.

Franchisee required to put 10-30% down on the total project cost; which include but are not limited
to, cost of laundry related equipment, furniture, tenant improvements, franchise fee. The percent
down payment is determined based on Alliance Laundry Systems LLC’s internal finance scoring
which factors in such items as an investors credit score, net worth, cash verified in bank/investment
accounts, business/laundry ownership experience, and includes laundry location factors as
percentage of renters needed to break even and number of laundry competitors in the target area.
This is subject to Franchisee meeting our Ultimate Parent’s credit criteria and a ratio of Tenant
Improvements to Laundry Equipment that is satisfactory to the Lender.

Financed amount will be a total of 70-90% of the project costs with a maximum loan amount not
to exceed $2,000,000. See note 3 for description on project costs and the determination of exact
percentage. This is subject to Franchisee meeting our Ultimate Parent’s credit criteria and a ratio
of Tenant Improvements to Laundry Equipment that is satisfactory to the Lender.

Interest rates will be variable and fall between WSJ Prime + 1.50% & WSJ Prime + 4.50% based
the creditworthiness described in note 3. Therefore, the interest rate may change during the life of
the loan as it is determined by adding the above spread to the highest “prime rate” rate of interest
published, from time to time, by the Wall Street Journal. WSJ Prime Rate is set by the Federal
Reserve and is subject to change. There may be a WSJ Prime Rate Floor that is set at the lender’s
discretion.
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(6) Estimated monthly payment is calculated using a $1,000,000 loan at an interest rate of WSJ Prime
+ 1.50% using the WSJ Prime rate effective 4/2/2024. The terms used to estimate this payment are
90 days deferred, 10 months interest only, and 108 months principal and interest. This is an estimate
to be used for information purposes only.

(7 Interest begins accruing upon funding of loan, but first payment deferred for up to 90 days
®) Potential liabilities upon default include, but are not limited to, acceleration of amount due,
attorneys’ fees and costs, interest, prepayment fee, and termination of the Franchise Agreement.

Additional guaranties may be required at the lender’s discretion.

©)) Payments of interest only are available for the first 1-16 payments based on the creditworthiness
described in note 3

(10)  We do not now, but reserve the right to do so in the future, sell, assign or discount to a third party
all or part of the financing arrangement, at which time, the assignment terms and conditions (such

as loss of defenses against the lender as a result of the sale are assignment) will be determined.

(11)  You are required, subject to state law, to waive defenses or other legal rights, and you are barred
from asserting any defenses.

(12)  Lender may require a pre-payment penalty or security deposit if Franchisee doesn’t meet the
creditworthiness requirements as discussed in note 3.

ITEM 11
FRANCHISOR’S ASSISTANCE, ADVERTISING, COMPUTER SYSTEMS AND TRAINING

Except as listed below, we are not required to provide you with any assistance.

Pre-opening Obligations:

Before you open the Speed Queen Store, we will:

1. Provide you with our written site criteria package. (Area Development Agreement,
Section 8; Franchise Agreement, Section 4).

2. Review the sites you propose for your Speed Queen store, as described in more detail below
(Franchise Agreement, Section 4.A.).

3. Loan you or provide online access to our PlaybeekFranchise Guidebook, as revised
periodically (the “PlaybeeklFranchise Guidebook” (Franchise Agreement, Section 8.C.).

4. Provide marketing materials developed by us (Franchise Agreement, Section 8.F.).

5. Provide you with standards and specifications for the (a) construction and decorating
materials, fixtures, equipment, furniture, and signs to be used in the establishment and operation of your
Speed Queen Store. If we require you to use approved suppliers for these items, we will provide you with
the names of the approved suppliers. We will provide this information in writing, in the
Playbeeklranchise Guidebook or in other materials we provide. We do not deliver or install these items.
(Franchise Agreement, Section 5.B.)
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6. Provide an initial training program for you (or, if you are not an individual, your
Representative and your manager, at no cost, which you must attend and complete to your satisfaction
(Franchise Agreement, Section 8.H.).

Site Selection and Construction

The procedure for selecting a site for your Speed Queen Store is outlined in Section 4 of the Franchise
Agreement. You must secure and construct a site at your own expense.

If you have not identified a site for your Speed Queen Store at the time you sign the Franchise Agreement,
you will have 180 days (the “Search Period”) to find a suitable site located within the geographic area that
you and we designate as your “Site Selection Area.”

Once you have identified a potential site, you must submit it to us for approval. We may require you to
provide us with: (a) a completed site approval form (in the form that we require which is currently
submitting to us the location); (b) other information or materials that we may reasonably require; and (c)
an option contract, letter of intent, or other evidence satisfactory to us that confirms your favorable prospects
for obtaining the site. We are not required to visit any site proposed by you. However, in the event you
request that we conduct an on-site review of a site or in the event we determine an on-site review of a site
is necessary, then you must reimburse us for our direct costs and expenses to conduct the on-site review.
We will have 30 days after receipt of all required information and materials from you to approve or
disapprove the proposed site as the “Premises” for your Speed Queen Store. If we do not approve a proposed
site by giving you written notice within the 30-day period, then SQLF will be deemed to have disapproved
the site. Your failure to select a site in accordance with our requirements may result in the termination of
the Franchise Agreement.

After we have approved a site and before the expiration of the Search Period, you must execute a lease,
which must be coterminous with the Franchise Agreement, or a binding agreement to purchase the site. We
must approve any lease you sign and our approval will conditioned upon you and your landlord executing
the “Lease Rider” attached to the Franchise Agreement.

After we has approved the location for your Speed Queen Store and you have leased or acquired that
location, the location will constitute the “Premises” described in Section 2.A. of the Franchise Agreement.
Our approval of the site and our review of the demographic information you provide us for your proposed
site does not place any liability or responsibility upon us for the selection of the site nor do we provide any
representation or warranty that the site you select will be profitable or otherwise successful.

If you have entered into an Area Development Agreement for multiple SPEED QUEEN® laundromats,
you must select a site for each SPEED QUEEN® laundromat in accordance with the Area Development
Agreement.

You may request we and/or our affiliates provide you with more comprehensive site selection assistance,
however, we and/or our affiliates are under no obligation to do so. If we agree to provide you with more
comprehensive site selection assistance, you will be required to execute any documentation and pay any
fees or other amounts we require.

We may also identify sites for Speed Queen Stores and enter into leases for such locations. If we have
identified a site in your Site selection Area and you decide to take over that site from us, you will be required
to execute any documentation and pay any fees or other amounts required by us. You are not required to
take over any sites that we have entered into leases for.
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Construction

The procedure for constructing your Speed Queen Store is outlined in Section 5 of the Franchise Agreement.
You must construct your Speed Queen Store at your own expense.

We may require that you use our designated designer to provide the layout and design for the Premises. If
our designated designer completes the layout and design, we will choose an architect to complete the work
drawings based on the layout and design or, if we waive our right to choose the architect, then you will
choose an architect that meets our specifications to complete the working drawings based on the layout and
design. If we do not require you to use our designated designer, we will furnish you with our then-current
prototype plans and other specifications for a Speed Queen Store, reflecting our requirements for
dimensions, interior design and layout, image, building materials, fixtures, equipment, furniture, signs and
decor.

You must submit the final plans for the Premises (including all mechanical, plumbing and engineering) to
SQLF for approval. If we determine, in its sole discretion, that any final plans are not consistent with our
specifications, we may prohibit implementation of those plans. Our approval or objection to the plans we
be sent to Franchisee in writing, within 30 days after receipt of those plans. We will approve or reject the
revised plans within 30 days of receipt.

You are solely responsible for the accuracy of the plans and the integrity of the construction of your Speed
Queen Store. Further, our review of the plans is only for the purpose of ensuring compliance with SQLF’s
Specifications and that SQLF’s approval of the plans does not constitute a representation, warranty or
guarantee, express or implied, that the plans are accurate, free of error, or in compliance with local laws
and zoning requirements. You are solely responsible for obtaining all required zoning and building
classifications which may be required by any laws, ordinances, regulations or restrictive covenants relating
to the construction and operation of your Speed Queen Store at the Premises and obtain all utility, sign,
health, sanitation, and business permits and licenses, and any other required permits and licenses (Franchise
Agreement, Section 5.A.).

You may request that we and/or our affiliates provide you with more comprehensive construction project
management services, however, we and/or our affiliates are under no obligation to do so. If we agree to
provide you with more comprehensive project management services, you will be required to execute any
documentation and pay any fees or other amounts we require.

Time For Opening

When a Speed Queen Store is developed and opened under both an Area Development Agreement and a
Franchise Agreement, the time period between the signing of the Franchise Agreement until the opening of
the Speed Queen Store is typically 6 to 18 months. However, time periods may vary depending upon factors
including your ability to secure financing, the location and condition of the premises, and the completion
of the improvements to the premises. (Franchise Agreement, Section 5.C.)

During your operation of the Speed Queen Store:

1. Provide to you, online access to our PlaybeeklFranchise Guidebook (as defined later in this Item).

2. Provide advice and consult with you periodically in connection with the operation of the Speed
Queen Store including advice related to management, sales promotions and customer service.
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3. Provide you with the required prices for products and services at your Speed Queen Store that we
and/or our approved vendors and suppliers may establish, or have established.

4. Provide periodic evaluations of operations conducted, products sold and services rendered by you.

5. Provide marketing and public relations materials and information developed by us for purchase and
use by Franchisee in local marketing.

6. Grant you the right to use our Licensed Marks in the operation of your Speed Queen Store.

7. Develop brochures and advertising materials through the utilization of the Marketing Fund
described later in this Item.

Playbeek

Franchise Guidebook

We provide to you, during the term of the Franchise Agreement, access to our Playbeeklranchise
Guidebook, which may consist of one or more handbooks or manuals. The PlaybeekFranchise Guidebook
contains mandatory and suggested specifications, standards and operating procedures we prescribe for the
operation of your Speed Queen Store and information relative to your other obligations. We have the right
to modify the PlaybeekFranchise Guidebook to reflect changes in products, services, specifications,
standards and operating procedures, including marketing techniques. No addition or modification may alter
your fundamental status and rights.

The table of contents of the Playbeeklranchise Guidebook is attached as Exhibit F. As of the date of this
disclosure document, the total number of pages of the Playrbeeklranchise Guidebook is 9678.

Advertising and Marketing

The total combined amount to be contributed to Marketing Fund, to any Cooperative and to be spent on
local advertising shall not exceed 4% of Gross Sales.

Marketing Fund

We will administer a Marketing Fund (the “Marketing Fund”). We will direct all Marketing Fund programs,
with sole discretion over the creative concepts, materials, endorsements and media used and the placement
and allocation of all advertising, marketing and public relations materials. We have the right to determine,
in our sole discretion, the composition of all geographic territories and market areas for the development
and implementation of advertising, marketing and public relations programs. The Marketing Fund
programs and activities are intended to maximize the public’s awareness of all Speed Queen Stores and of
the Licensed Marks and we are under no obligation to ensure that you or any other franchisee benefits
directly or proportionately from the placement of such advertising, marketing and public relations programs
and activities in relationship to franchisees’ contributions to the Marketing Fund. (Franchise Agreement,
Section 15.B.)

The Marketing Fund may be used to meet all costs and expenses related to the following Fund programs
and activities:

a. Maintaining, administering, directing and preparing national, regional or local advertising
materials, programs and public relations activities, including, without limitation, the cost of preparing and
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conducting television, radio, video, direct mail, magazine, billboard, newspaper, Internet including the costs
of developing and maintaining an internet website, and other media programs and activities;

b. Employing advertising agencies/public relations and utilizing our administrative personnel
to perform advertising and public relations services;

c. Developing promotional brochures and advertising materials, including, without
limitation, point of sale materials, for all Speed Queen Stores for purchase by franchisees and by regional
and local advertising cooperatives;

d. Conducting market research, testing and development of new products, services and
equipment considered for a Speed Queen Store;

e. Reimbursement of our administrative and personnel costs and salaries and overhead
associated with advertising, marketing, telemarketing, public relations, market research, product
development and payment for consultants providing services in product development, customer
satisfaction, guest loyalty, consumer research and any expenses related to these services;

f. Annual franchisee convention costs;
g. Technology-related costs to develop and promote Speed Queen Store; and
h. Internal client communication, networking and education.

The media in which the advertising may be disseminated includes, but is not limited to, print, point of
purchase, radio, television, direct mail, electronic, internet, video and billboard. The media coverage may
be local, regional or national. The source of the advertising may be in-house advertising and marketing
personnel, or a local advertising agency or free-lance artist. You may utilize your own advertising material
subject to submission to us and approval by us in writing of the content. Currently, the media coverage is
national, local and regional and the source of the advertising, marketing and public relations materials is
marketing personnel employed by us or one or more local or regional advertising agencies or freelance
artists. We do not have any obligation to spend any amount of advertising in your territory.

Upon commencement of the operation of your Speed Queen Store, you must contribute 1% of Gross Sales
to the Marketing Fund. We reserve the right to increase the contribution to the Marketing Fund up to 3%.

Speed Queen Stores that we or any of our affiliates own are not required to contribute to the Marketing
Fund.

We will account for the Marketing Fund separately. It is not used to defray any of our general operating
expenses, except for salaries, administrative costs, travel and overhead as we may incur in activities related
to the development of social media, marketing materials and the administration or direction of the
Marketing Fund and its programs and activities as described above and for collecting and accounting for
contributions to the Marketing Fund. We will prepare an unaudited annual report of the operations of the
Marketing Fund, which will be available to you upon reasonable request.

The Marketing Fund is not our asset; the Marketing Fund is not a trust. We will have no fiduciary obligation
to you for administering the Marketing Fund. We may spend on behalf of the Marketing Fund in any fiscal
year more or less than the total Marketing Fund Contributions in that year, by borrowing from us or others
(paying reasonable interest) to cover deficits, or invest any surplus for future use. We will not use
contributions for advertising that principally is a solicitation for the sale of franchises.
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Although the Marketing Fund is intended to be perpetual, we may terminate the Marketing Fund at any
time in our sole discretion. The Marketing Fund will not be terminated until all monies paid to the
Marketing Fund have been expended for the activities of the Marketing Fund.

During the 20242025 fiscal year, the Marketing Fund spent monies as follows (in approximate percentages):
77376.6% on media, promotions and sponsorships, 749.8% on agency fees, 5-#11.6% on administrative
expenses, and 9:62.0% on other expenses. The “other expenses” include, among others, merchandising,
consumer research, menu development, loyalty program, data processing.

Local Advertising

In addition to the contributions to the Marketing Fund, you are currently required to spend a minimum of
1%;% of Gross Sales, less any contrlbutlons rnade to a—GeepeP&HAf%ef—aﬁn&al—G-ress—Sa}esnnount on local
advertising and marketing; e —. (We may
inerease-the-ameuntrecommend that you aic%lteqaﬁed—t&spend 2% of Gross SdlCS on local advertlsmg toWe
require you spend an amount up to 4% annual Gross Sales on local advertising; however, the aggregate of
your contributions to the Marketing Fund and your spending on local advertising will not exceed 4% of
Gross Sales. Verification of your marketing expenditures must be submitted to us.

Advertising Council

We do not have an advertising council composed of franchisees that advises us on advertising policies.

Advertising Approval

Before use in your Speed Queen Store, you must send us or our designated agency, for review and approval,
samples of all advertising, promotional, and marketing materials that we have not previously prepared or
approved. You may not use any advertising or marketing materials that we have not approved or have
disapproved. If you have not received our written approval within 14 days after we (or our designated
agency) have received the proposed samples, then we will be deemed to have disapproved them. We may
require that you purchase certain marketing and promotional materials from us or our designated supplier.
(Franchise Agreement, Section 15.E.

Local or Regional Advertising Cooperative

We currently do not, but reserve the right to, designate any geographic area in which two or more Speed
Queen Stores are located as a region for purposes of establishing an advertising cooperative (the
“Cooperative”). The members of the Cooperative for any area will consist of all Speed Queen Stores
whether operated by us, our affiliates or by franchisees. We will determine in advance how each
Cooperative will be organized and governed and when it must start operation. We have the right to dissolve,
merge, or change the structure of the Cooperatives. Each Cooperative will be organized for the exclusive
purpose of administering advertising programs and public relations activities, subject to our approval for
use by the members of the Cooperative. If a Cooperative has been established for a geographic area where
your Speed Queen Store is located when the Franchise Agreement is signed, or if any Cooperative is
established during the term of the Franchise Agreement, you must sign all documents we request and
become a member of the Cooperative according to the terms of the documents. Contributions to the
Cooperative will be credited to your minimum spending obligation te-spend-a-minimum-of 1% of Gross
Sales-on local advertising. You must contribute to the Cooperative amounts the documents governing the
Cooperative require. You will not have to contribute more than 4% of your Gross Sales during each week
to the Cooperative. We will prepare an unaudited annual report of the operations of the Cooperative, which
will be available to you upon reasonable request (Franchise Agreement, Section 15.D).
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Training

Before your Speed Queen Store opens for business, we will provide our initial training program to you,
which consist of three components: (1) Self-directed computer-based training, (2) Live classroom training,
and (3) On-the-job training.

You or your Representative or general manager (if you are an entity) must attend our initial training
program. We do not charge for the initial training for up to 2 individuals. If you want us to train other
personnel or if we determine additional training is required, you must pay us a supplemental training fee
equal to $250 per day, per person; plus reimbursement of our actual costs, including travel, lodging and
meals. We plan to offer our initial training program a minimum of four times a year, though we may change
this frequency based on need. Currently, there are no fixed training schedules (i.e., monthly or bimonthly)
but there may be in the future.

The outline of the training program is as follows:

Training Program

Subject Hours of On-line Hours of on the Location
Training/Classroom | Job Training
Introduction: 3 0 Houston, TX or other
Brand & Concept designated training location
Laundromat Basics:
" ] 6 0 Houston, TX or other
Dai Y Operations and designated training location
Services
POS and Payment System 2 4 Houston, TX or other
& Reporting designated training location
Laundromat Machines and Houston, TX or other
. . 4 2 . .. .
Equipment maintenance designated training location
Revenue, Profits & Key Houston, TX or other
. 4 0 . .. .
Indicators designated training location
Marketing: Customer 3 0 Houston, TX or other
Acquisition and Retention designated training location
. Houston, TX or other
Franchisee portal 8 0 designated training location
Franchisee Compliance and 4 1 Houston, TX or other
Brand Standards designated training location
On the Job Houston, TX or other
.. . 0 40 . .. .
Training/Experience designated training location
Total 45 Hours 47 Hours

Our instructional materials consist of our Playbeek-Franchise Guidebook.
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Michelle Ly oversees our training program. Ms. Ly has been an employee of our Direct Parent for the past
feursix years. She has feursix years of experience in the laundry industry, and eight years of experience in
training.

You or your Representative, and your managers must attend and successfully complete, to our satisfaction,
the entire initial training program at least 14 days before the opening of your Speed Queen Store. As of the
date of this disclosure document, we do not require you or your managers to attend supplemental and/or
refresher training but reserve the right to do so in the future.

Technology Package

You must acquire and install in your Speed Queen Store, at your own expense, the computer hardware,
software, and equipment that we specify (the “Technology Package”). The Technology Package includes
proprietary components, value transfer machines, gateways, and a POS system and peripherals. The cost
of the Technology Package is $43,568 to $45,000 for traditional Stores and $6.045 to $17.294 for
Small Footprint Stores.

The annual cost of any optional or required maintenance, updating (only included software), upgrading or
enhancement of additional functionality (only included software), and support contracts for the Technology
Package is included in the Technology Fee payment.

You are required to record all sales on Speed Queen’s industry POS system that is capable of facilitating a
fully integrated sales data information interface into our cloud-based data collection system.

Your system will be required to interface, for the purpose of, the recording and transmission of information
collected through the POS system (including, but not limited to, gross sales, Net Sales, discounts, product

mix, sales by day part) to our centralized data collection system.

We have independent, unlimited access to the information generated by the Computer System. There are
no contractual limitations on our right to access the information and data.

Computer System

You must acquire and install in your Speed Queen Store, at your own expense, the computer hardware,
software, and equipment that we specify (the “Computer System”). The Computer System includes office
computer, a network firewall, wireless access points, tablets for the lounge area. The cost of the Computer
System is $17,295 to $19,000, is paid to a third party and may increase.

The annual cost of any optional or required maintenance, updating (only included software), upgrading or
enhancement of additional functionality (only included software), and support contracts for the Computer
System is approximately $980 (for multi-year subscription), is paid to a third party and may increase.

To ensure operational efficiency and optimum communication capability among computer systems
installed at your Speed Queen Store, you agree, at your expense, to keep your computer systems in good
maintenance and repair, and to promptly install such upgrades, additions, changes, modifications,
substitutions and/or replacements of hardware, software, data connectivity, electrical power, and other
computer-related facilities, as we direct. You acknowledge that information technology is constantly
changing and that the technology the parties contemplate using as of the date of this Agreement may change
during the term. Accordingly, you agree to implement at your Speed Queen Store such changes to your
information technology as we may require from time to time to maintain competitive and state-of-the-art
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operations during the term. You must upgrade or replace financial and inventory data processing and
communications systems whenever we require it.

You must have a functioning email address so that we can send you notices and otherwise communicate
with you by this method.

ITEM 12
TERRITORY

You will not receive an exclusive territory under the Franchise Agreement or the Area Development
Agreement. You may face competition from other franchisees, from outlets that we own, or from other
channels of distribution or competitive brands that we control. We will have no obligation to compensate
you in connection with any such activities.

Franchise Agreement

The Franchise Agreement grants you the right to operate a Speed Queen Store at a single location that you
select and that we approve. You must operate the Speed Queen Store only at the approved location and
may not relocate the Speed Queen Store without first obtaining our written consent. You may not establish
or operate another Speed Queen Store unless you enter into a separate Franchise Agreement for that Speed
Queen Store.

However, so long as you are in compliance with the terms of the Franchise Agreement, we will not establish
a Speed Queen Store or license anyone other than you to establish a Speed Queen Store within the
geographic area defined in your Franchise Agreement (the “Territory”). The Territory will be determined
by reviewing certain demographic information and proprietary databases (including review of information
such as population density, percentage of renters, number of households, average number of people per
household, ethnicity, and competition).

During the term of the Franchise Agreement, we retain the right, in our sole discretion:

(1) to operate (on our own or through one or more of our affiliates), or to grant other
persons the right to operate, Speed Queen Stores at locations and on terms we deem appropriate outside the
Territory;

(2) to offer and sell equipment and other products and services authorized for Speed
Queen Stores under the Licensed Marks through the Internet, telemarketing, direct marketing, our
authorized distribution network and other distribution methods as we select from time to time;

3) to offer and sell commercial laundry equipment and related products and services
under the Licensed Marks to anyone, anywhere (including operators of competitive commercial

laundromats in the Territory);

(4) to offer and sell the products and services authorized for Speed Queen Stores under
any names, marks and commercial symbols other than the Licensed Marks;

(%) to offer and sell the products and services authorized for Speed Queen Stores under
the Licensed Marks in a Non-Traditional Venue;

(6) to market and promote and to grant other persons the right to market and promote
the System in the Territory, including by electronic or digital means, such as Internet websites;
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(7) to own, operate or license others to own and operate, other laundromat and/or dry
cleaning concepts, provided the other concepts do not use the Licensed Marks;

(8) to acquire the assets or ownership interest of one or more businesses providing
products and services similar to those provided at Speed Queen Stores, and to franchise, license or create
similar arrangements with respect to these businesses once acquired, wherever these businesses (or the
franchisees or the licensees of these businesses) are located or operating; and

9) to be acquired (whether through acquisition of assets, ownership interest or
otherwise, regardless of the form of transaction), by a business providing products and services similar to
those provided at Speed Queen Stores.

A “Non-Traditional Venue” a facility where the primary function is not a laundromat business, such as (but
not limited to) a college or university, private business, factory, hospital, penal institution, military base, or
airport.

The rights granted to you under an Area Development Agreement (described below) may include conditions
that in some instances limit or restrict site registrations and development after consideration of the type of

the proposed development and the proximity of other Speed Queen Store.

Area Development Agreement

1. Size of Development Area

The Area Development Agreement grants you certain rights (as described below) within your
Development Area. The size of the Development Area may be a single or multi-city area, a single or multi-
county area, or another area which is described in the Development Area attached as an exhibit to the Area
Development Agreement. We will determine the Development Area before you sign the Area Development
Agreement based on various market and economic factors.

2. Rights During Development Periods

Provided you are in compliance with the material terms and conditions contained in the Area
Development Agreement, including the Development Schedule and (2) you are in compliance with all
material obligations under Franchise Agreements granted Developer for individual Speed Queen Store, then
during the Development Periods according to the Development Schedule, we, (i) will grant Developer the
right to own and operate Speed Queen Store located within the Development Area under the terms of
SPEED QUEEN’s then-current standard Franchise Agreement; and (ii) will not operate (directly or through
an Affiliate) nor grant any other person the right to own or operate Speed Queen Store within the
Development Area, except for franchises granted to Developer pursuant to SPEED QUEEN’s then-current
standard Franchise Agreement. The territorial rights granted to you under the Area Development
Agreement are dependent upon your meeting the development obligations but are not otherwise dependent
on the achievement of a certain sales volume or market penetration.

3. Development Obligations, Conditions for Continuation of Rights of Exclusivity

You will at all times faithfully, honestly, and diligently perform your obligations under the Area
Development Agreement and you will continuously exert best efforts to timely promote and enhance the
development of Speed Queen Stores within the Development Area. You will open and continuously operate
the cumulative number of Speed Queen Stores at the end of each Development Period set forth in the
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Development Schedule. Compliance with the Development Schedule is the essence of the Area
Development Agreement.

4. Speed Queen Store Closings

If during the term of the Area Development Agreement, you cease to operate any Speed Queen
Store developed under the Area Development Agreement for any reason, other than the transfer of the
Speed Queen Store (described below), you must develop a replacement Speed Queen Store to fulfill your
obligation to have open and in operation the required number of Speed Queen Stores upon the expiration
of each Development Period. The replacement Speed Queen Store must be developed and opened within
12 months, after Developer ceases to operate the Speed Queen Store to be replaced.

If, during the term of the Area Development Agreement, you, in accordance with the terms of any
Franchise Agreement for Speed Queen Stores developed under the Area Development Agreement, transfers
its interests in that Speed Queen Store, a transferred Speed Queen Store shall continue to be counted in
determining whether the Developer has complied with the Development Schedule so long as it continues
to be operated as Speed Queen Store. If the transferred Speed Queen Store ceases to be operated as Speed
Queen Store, it will not count toward Developer’s compliance with the Development Schedule.

5. Right of First Refusal on Future Stores in Development Area

If you have fully complied with the Area Development Agreement at the end of its term, we will
offer you the right to develop additional Speed Queen Stores in the Development Area, subject to our
agreement on a new Area Development Agreement.

Reservation of Rights by SQLF

Notwithstanding the above, SPEED QUEEN (on behalf of itself and its Affiliates) retains the right, in its
sole discretion and without granting any rights to Developer:

(1 to operate (on its own or through one or more of its Affiliates), or to grant other
persons the right to operate, Speed Queen Stores at locations and on terms SQLF deems appropriate outside
the Development Area;

2) to offer and sell equipment and other products and services authorized for a Speed
Queen Store under the Licensed Marks through the Internet and websites and through telemarketing, direct
marketing and other distribution methods, within and outside the Development Area;

3) to offer and sell commercial laundry equipment and related products and services
under the Licensed Marks to anyone, anywhere (including operators of competitive commercial

laundromats in the Development Area)

4) to offer and sell the products and services authorized for a Speed Queen Store
under names, marks and commercial symbols other than the Licensed Marks within the Development Area;

5) to offer and sell the products and services authorized for a Speed Queen Store
under the Licensed Marks in a Non-Traditional Venue within the Development Area;

(6) to market and promote and to grant other persons the right to market and promote
the System in the Development Area including by electronic or digital means, such as Internet websites;

Speed Queen - 04/2526 FDD 30



@) to own, operate or license others to own and operate, other laundromat and/or dry
cleaning concepts within and outside the Development Area, provided the other concepts do not use the
Licensed Marks;

®) to acquire the assets or ownership interest of one or more businesses providing
products and services similar to those provided at a Speed Queen Store, and to franchise, license or create
similar arrangements with respect to these businesses once acquired, wherever these businesses (or the
franchisees or the licensees of these businesses) are located or operating, which may include within the
Development Area; and

) to be acquired (whether through acquisition of assets, ownership interest or
otherwise, regardless of the form of transaction), by a business providing products and services similar to
those provided at a Speed Queen Store, even if such business operates, franchises and/or licenses
competitive businesses within the Development Area.

We restrict you from soliciting or accepting orders from outside your territory, including, the use of other
channels of distribution such as the Internet, catalog sales, telemarketing, or other direct marketing without
our express written permission.

We are not required to pay you if we exercise any of the rights specified above within the Development
Area granted by the Area Development Agreement or in the Protected Area granted by the Franchise
Agreement.

You have no options, rights of first refusal, or similar rights to acquire additional franchises.

Neither we nor our affiliates offer franchises under a different trademark that sell or will sell goods or
services similar to those that you will offer.

ITEM 13
TRADEMARKS

We grant you the right to operate your business under the service mark SPEED QUEEN®. You may also
use our other current or future trademarks to operate your Speed Queen Store. By trademark, we mean trade
names, trademarks, service marks and logos used to identify your business.

The following table sets forth the federal registrations with the United States Patent and Trademark Office
(the "USPTO") on the Principal Register of the marks licensed to you:

MARK REGISTRATION NUMBER | REGISTRATION DATE
SPEED QUEEN 5027180 August 23, 2016

The Licensed Marks are owned by our Ultimate Parent. Our Ultimate Parent has licensed us the right to
use the Licensed Marks and sublicense the use of the Licensed Marks to franchisees, according to a License
Agreement dated May 1, 2019. The initial term of the License Agreement is 10 years, but the License
Agreement automatically renews for additional consecutive 10- year terms unless at least six months' notice
of termination is given.

Our Ultimate Parent may not terminate the License Agreement unless we are in default and do not cure the

default within 30 days. If our Ultimate Parent terminates the License Agreement, or if our Ultimate Parent
and we mutually agree to cancel the License Agreement, your rights under your Franchise Agreement will
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not be affected and you may continue to use the Licensed Marks during the term of your Franchise
Agreement. In this situation, our Ultimate Parent will step in and serve as the franchisor.

All required affidavits have been filed in a timely manner. There are no currently effective material
determinations of the USPTO, the Trademark Trial and Appeal Board, the trademark administrator of any
state, or any court and no pending infringement, opposition or cancellation proceedings or material
litigation involving the principal Marks. We do not actually know of either superior prior rights or
infringing uses that could materially affect your use of the Licensed Marks in any state. All required
affidavits and renewals have been filed.

You must notify us immediately of any apparent infringement or challenge to your use of the Licensed
Marks, or of any person's claim of any rights in the Licensed Marks or confusingly similar trademark, and
you may not communicate with any person other than us, our affiliate, our attorneys, and your attorneys,
regarding any infringement, challenge, or claim. We and our affiliate may take the action we deem
appropriate (including no action) and control exclusively any litigation, USPTO proceeding, or other
administrative proceeding arising from any infringement, challenge, or claim. You must assist us in
protecting and maintaining our and our affiliate’s interests in any litigation or USPTO or other proceeding.
We or our affiliate will reimburse your costs of taking any requested action.

You may not contest our, or our affiliate’s, ownership, title, right, or interest in its names or the Licensed
Marks, trade secrets, methods, procedures, and advertising techniques that are part of our business or contest
our, or our affiliate’s right to register, use, or license others to use these names and the Licensed Marks,
trade secrets, methods, procedures, and techniques. You must post a notice at your Speed Queen Store
indicating that your Speed Queen Store is independently owned and operated.

If it becomes advisable at any time for us and/or you to modify, discontinue using, and/or replace any of
the Licensed Marks and/or to use one or more additional, substitute, or replacement trade or service marks
together with or instead of any previously designated Licensed Mark you must comply with our directions
within a reasonable time after we deliver notice. We and our affiliate need not reimburse your direct
expenses for changing the Speed Queen Store’ signs, for your lost revenue due to any modified or
discontinued Licensed Mark or for your expenses of promoting a modified or substitute trademark or
service mark. You may not use any Licensed Mark (1) as part of any corporate or legal business name; (2)
with any prefix, suffix, or other modifying words, terms, designs, or symbols (other than logos we license
to you); (3) in offering or selling any unauthorized services or products; (4) as part of any domain name,
homepage, electronic address, or otherwise in connection with electronic media; or (5) in any other manner
we have not expressly authorized in writing.

We will reimburse you for all damages, claims, and expenses that you incur or for which you are liable in
any proceeding challenging your right to use any Licensed Mark or other intellectual property under the
Franchise Agreement if your use has been consistent with the Franchise Agreement, the PlayrbeekFranchise
Guidebook, and our System Standards and you have timely notified us of, and comply with our directions
in responding to, the proceeding. At our option, we and/or our affiliate, may defend and control the defense
of any proceeding arising from your use of any Licensed Mark or other intellectual property.

ITEM 14
PATENTS, COPYRIGHTS AND PROPRIETARY INFORMATION

We hold no rights to or licenses to any patents that are material to the franchise. We claim copyrights in
the Playbeekltranchise Guidebook (which contains our trade secrets), certain Speed Queen Store design
features, advertising and marketing materials, and similar items used in operating Speed Queen Stores. We
have not registered these copyrights with the United States Copyright Office, but need not do so at this time
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to protect them. You may use these items only as we specify while operating your Speed Queen Store (and
must stop using them if we so direct you).

There currently are no effective adverse determinations of the USPTO, the United States Copyright Office
or any court regarding the copyrighted materials. Our license with our Ultimate Parent, described in Item 13
also covers copyrighted materials and confidential information. No other agreement limits our right to use,
or allow others to use, the copyrighted materials. We do not actually know of any infringing uses of our
and our Ultimate Parent’s copyrights that could materially affect your use of copyrighted materials in any
state.

We need not protect or defend copyrights, although we intend to do so if in the system’s best interests. We
will reimburse you for all damages, claims and expenses that you incur or for which you are liable in any
proceeding challenging your right to use any intellectual property under the Franchise Agreement, if your
use has been consistent with the Franchise Agreement, the PlaybeekFranchise Guidebook and our System
Standards and you have timely notified us of and comply with our directions in responding to the
proceeding. At our option, we may defend and control the defense of any proceeding arising from your use
of any intellectual property.

Our PlaybeekFranchise Guidebook and other materials contain our confidential information (some of
which constitutes trade secrets under applicable law). You may not use our confidential information in an
unauthorized manner. You must take reasonable steps to prevent its improper disclosure to others and use
non-disclosure and non-competition agreements with those having access.

ITEM 15
OBLIGATION TO PARTICIPATE IN THE
ACTUAL OPERATION OF THE FRANCHISE BUSINESS

We do not require that you participate personally in the direct operations of your Speed Queen Store, but if
you are an entity, you must be an officer of the Speed Queen Store with an equity ownership. If you are an
entity, you must also designate an individual, who is approved by us, to serve as the person who is fully
authorized and designated to act on behalf of you with respect to all communications and other interactions
between you and us (the “Representative”).

The Speed Queen Store must at all times be under the direct, day-to-day, full-time supervision of you, your
Representative or a general manager who has satisfactorily completed our training program. If a general
manager supervises the Speed Queen Store, you or your Representative must remain active in overseeing
the operations of the Speed Queen Store conducted under the supervision of the general manager.

There is no requirement that the Representative own equity in the Speed Queen Store.

If your Representative leaves your employment during the franchise term, you must designate a new
Representative (whom we must approve) and have that new Representative attend and satisfactorily
complete our full initial training program within the time frame we specify. Item 11 describes our training

requirements for your Representative.

Your Representative must agree in writing to preserve confidential information to which they have access
and not to compete with you, us and other franchisees.
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Personal Guaranty

We may require your business partners, if any, to sign the Guaranty and Assumption of Obligations which
is attached to the Franchise Agreement. In the Guaranty and Assumption of Obligations, each guarantor
unconditionally guarantees the full and faithful performance of the obligations under the Franchise
Agreement and agrees to be personally liable for every breach by you of the Franchise Agreement.

ITEM 16
RESTRICTIONS ON WHAT THE FRANCHISEE MAY SELL

Y ou must offer, provide and sell at your Speed Queen Store all services and products designated by us, in
a manner consistent with our comprehensive standards and requirements. In addition, you must offer,
provide and sell at your Speed Queen Store all new services and products designated by us. If we decide to
eliminate certain services or products, you must stop offering, providing and selling those services and
products. Our right to change the service and product offerings is unrestricted.

You may not offer, provide or sell any services or products at or from your Speed Queen Store, or conduct
any other business at or from your Speed Queen Store, unless we specifically approve the offering,
provision and sale of those services or products. In addition, you may not offer, provide or sell any products
or services specified by us in any configuration, form or manner (including items for resale) other than that
specifically approved by us. You may not provide services or sell products from a location other than your
Speed Queen Store, or ship or deliver products. You may not offer, provide or sell at your Speed Queen
Store any service or product that may be injurious to our business, the goodwill associated with the Licensed
Marks or your Speed Queen Store.

Except as we expressly permit, you may not use, or authorize anyone else to use, the Licensed Marks to
advertise, promote, offer or sell any services and/or products through the Internet.

We may select certain of our franchisees that are permitted and/or required to participate in new service or
product tests, new or modified service or product offerings and other programs, initiatives and campaigns
that we may, from time-to-time, develop.

As a service to you and our other franchisees, we may, but are not obligated to, utilize our experience and
the data obtained from our affiliates and franchisees to establish and maintain a suggested schedule of prices
for products and services at your Speed Queen Store and, subject to applicable law, we may designate
certain pricing and pricing policies with respect to the services or products offered, provided and sold at
your Speed Queen Store, which prices and policies with which you will be required to comply. In addition,
we and/or our approved vendors and suppliers may establish, or have established, required maximum prices
for products and services at your Speed Queen Store and, if so established, you will be required to comply
with those maximum prices. Further, we and/or our approved vendors and suppliers will be entitled to
exercise the maximum level of control over resale prices and practices permitted by applicable law and, to
the extent that we and/or they exercise our/their right, you will be required to comply with those controls.

We do not impose any other restrictions in the Franchise Agreement or otherwise as to the goods or services
that you may offer or sell.
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ITEM 17

RENEWAL, TERMINATION, TRANSFER AND DISPUTE RESOLUTION
THE FRANCHISE RELATIONSHIP

This table lists certain important provisions of the franchise and related agreements. You should
read these provisions in the agreements attached to this disclosure document.

FRANCHISE AGREEMENT
SECTION IN
PROVISION AGREEMENT SUMMARY
Length of the franchise Section 2 Term of Franchise Agreement is 10 years.

term

Renewal or extension of
the term

Section 18

At the end of the term of the Franchise Agreement,
you have the option of two additional ten (10) year
renewal terms, so long as you are in good standing
at the end of the initial term and at the end of the
renewal term. The term of the renewal franchise
agreement may need to be later revised to match
financing documents for equipment.

Requirements for
franchisee to renew or
extend

Section 18

You must give at least 12 months’ notice, repair
and update equipment and SPEED QUEEN®
franchise premises, not be in breach of any
agreement with us or our affiliates, satisfy all
monetary obligations, have the right to remain in
possession of SPEED QUEEN® franchise
premises, pay a renewal fee, execute then-current
Franchise Agreement and General Release and
comply with current qualifications and training
requirements. If you seek to renew your franchise
at the expiration of the initial term or any renewal
term, you may be required to sign a new Franchise
Agreement, which is then-current Franchise
Agreement used by us that may contain terms and
conditions materially different from those in your
previous Franchise Agreement such as, but without
limitation, (1) increases in expenditures for
marketing and promotions, (2) increases in fees,
and (3) implementation of new fees.

Termination by
franchisee

Not Applicable

You may terminate the Franchise Agreement under
any grounds permitted by law.

Termination by
franchisor without cause

Not Applicable

Not Applicable
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PROVISION

SECTION IN
AGREEMENT

SUMMARY

f.

Termination by
franchisor with cause

Section 19

Each of your obligations under the Franchise
Agreement is a material and essential obligation,
the breach of which may result in termination.

g.

“Cause” defined —
curable defaults

Section 19

Curable defaults include: 30 days after a request to
obtain execution of covenants, meet development
requirements, transfer without our written consent,
to procure and maintain insurance policies, to cure
misuse or unauthorized use of Licensed Marks, to
cure failure to comply with any requirement of
Franchise Agreement, failure to observe standards
and specifications, failure to comply with all laws
and regulations, failure to comply with all
covenants, failure to comply with operating
standards, 14 days to pay monetary obligations.

h.

“Cause” defined — non-
curable defaults

Section 20

Non-curable defaults include: if a franchisee
becomes insolvent, makes a general assignment for
the benefit of creditors, files a petition or has a
petition initiated against him under federal
bankruptcy laws, is adjudicated bankrupt, has
receiver appointed, proceedings for composition
with creditors instituted, final judgment remains
unsatisfied or of record for 30 days, is dissolved or
execution is levied against business or property, a
suit to foreclose a lien or mortgage is initiated and
not dismissed within 30 days, sells unauthorized
products or services, fails two or more times within
12 months to comply with a material provision of
the Agreement, we receive more than 10 valid
complaints in any 12-month period regarding the
quality of the service provided by the Speed Queen
Store and you fail to promptly improve such
service to our reasonable satisfaction, you (or any
principal) makes a material misrepresentation on
application, abandons or loses right to SPEED
QUEEN® franchise premises, is convicted of or
pleads nolo contendere to felony or any crime we
believe will likely have adverse effect on the
system (also applies to principals), if any threat or
damages to public health or safety is not
immediately cured or removed, discloses any
confidential information (also applies to principal),
breaches any material aspect of covenants,
transfers any rights or obligations to a third party
without our written consent (also applies to
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PROVISION

SECTION IN
AGREEMENT

SUMMARY

principals), repeatedly commits a material event of
default (also applies to principals).

i. Franchisee's obligations
on
termination/nonrenewal

Section 20

Termination of the Franchise Agreement requires
you to cease operating the Speed Queen Store
franchise and using the Licensed Marks and
System and to completely de-identify the business,
cancel all fictitious or assumed names, notify
telephone company of termination of rights to use
telephone number, pay all amounts due to us or our
affiliate, return all manuals (including the
Playbeeklranchise Guidebook) and software and
other proprietary materials, comply with
confidentiality requirements and, at our option, sell
or assign to us your rights in the Speed Queen Store
franchise premises and the equipment fixtures used
in the business.

j- Assignment of contract
by franchisor

Section 17

No restriction on our right to assign.

k. “Transfer” by franchisee
-defined

Section 17

Includes voluntary or involuntary sale, assignment,
subdivision, sub-franchising, or other transfer
including merger, consolidation issuing additional
securities, conversion to partnership or limited
partnership, or transfer caused by divorce or death.

1. Franchisor approval of
transfer by franchisee

Section 17

We have the right to approve all transfers but will
not unreasonably withhold approval.

m. Conditions for franchisor
approval of transfer

Section 17

Transferee must meet qualifications, all monetary
obligations must be paid, you must not be in default
of any provisions of agreement, transferor and its
principals must sign general release, transferee
must assume all obligations and responsibilities of
franchisee and sign then-current Franchise
Agreement, upgrade Speed Queen Store to current
specifications, satisfactorily complete training, pay
transfer fee of $5,000, transferor must sign
covenant not to compete and pay any referral fees
or commissions that may be due to any franchise
broker, seller or other third party.

n. Franchisor's right of first
refusal to acquire
franchisee’s business

Section 17

We can match any offer for your business, within
30 days after notice.
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PROVISION

SECTION IN
AGREEMENT

SUMMARY

o. Franchisor’s option to
purchase franchisee’s
business

Section 20

In case of termination or nonrenewal, we may be
required to purchase assets at market value.

Subject to state law

p. Death or disability of
franchisee

Section 17

Executor or personal representative must request
our consent to assign your interest to approved
party within three months and the interest must be
transferred within six months .If the deceased or
incapacitated person is the Representative we have
the right to manage operation of your Speed Queen
Store until the transfer is completed. If we exercise
this right, we can charge a reasonable management
fee for our services.

g- Non-competition
covenants during the
term of the franchise

Section 21

No involvement in a “Competitive Business”
which is defined as “any commercial laundromat
which offers and sells products or services now or
in the future offered and sold by Speed Queen
Stores or any business which looks like, copies,
imitates, or operates in a manner similar to a Speed
Queen Store but does not apply to: (1) the
ownership or operation of a Speed Queen Store by
or pursuant to written agreements with, or written
authorization from, us or our Affiliates; or (2) the
ownership of shares of a class of securities that are
listed on a stock exchange or traded on the over-
the-counter markets and that represent less than
one percent of that class of securities.”

r. Non-competition in
covenants after the

franchise is terminated or

expires

Section 21

No involvement in a Competitive Business located
within five (5) miles of any Speed Queen Store
either existing or under construction at the time of
termination for a period of two years.

s. Modification of the
agreement

Sections 6 and 23

No modification to Franchise Agreement except in
writing and signed by both franchisee and us.
Playbeeklranchise Guidebook can be modified as
long as the modification does not alter your
fundamental status and rights. Nothing in the
Franchise Agreement or in any related agreement
is intended to disclaim the representations we made
in the franchise disclosure document.
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PROVISION

SECTION IN
AGREEMENT

SUMMARY

t. Integration/merger clause

Section 23

Only the written terms of the Franchise Agreement
are binding (subject to state law). Nothing in the
Franchise Agreement or in any related agreement
is intended to disclaim the representations we made
in the franchise disclosure document. Any
representations or promises outside of the
disclosure document and Franchise Agreement
may not be enforceable.

u. Dispute resolution by
arbitration or mediation

Section 22 and 23

Except for actions brought by us for monies owed,
injunctive or extraordinary relief, or actions
involving real estate, all disputes must be mediated
at our then-current headquarters. (Subject to state
law).

v. Choice of forum

Section 23

Subject to state law, all claims brought by you must
be filed in the jurisdiction where we have our
principal place of business, which is currently
Ripon, Wisconsin. We may file suit in the federal
or state court located in the jurisdiction where our
principal offices are located at the time of suit, in
the jurisdiction where you reside or do business,
where the Speed Queen Store is or was located, or
where the claim arose.

w. Choice of law

Section 23

Subject to state law, the law of the state in which
we have our principal place of business (currently
Wisconsin).

AREA DEVELOPMENT AGREEMENT

SECTION IN

PROVISION AGREEMENT SUMMARY
a. Length of the franchise Section 3 Term in Area Development Agreement ends on
term last day of Development Period in Development
Schedule.
b. Renewal or extension of | Not Applicable Not Applicable
the term
c. Requirements for Not Applicable Not Applicable

franchisee to renew or
extend
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SECTION IN

PROVISION AGREEMENT SUMMARY
Termination by Not Applicable You may terminate the Area Development
franchisee Agreement under any grounds permitted by law.
Termination by Not Applicable Not Applicable
franchisor without cause
Termination by Section 15 We may terminate Area Development Agreement
franchisor with cause for failure to develop Speed Queen Stores. No

default under the Area Development Agreement
shall cause a default under a Franchise Agreement
unless there is an independent default under the
applicable Franchise Agreement.

“Cause” defined — Section 15 Curable defaults include: meet development
curable defaults requirements, designate qualified Representative,
failure to comply with all terms of this Agreement
and any executed Franchise Agreement, failure to
correct a deficiency of a health, sanitation, or safety
issue after notification, misuse of unauthorized use
of any Licensed Marks, 14 days after notice to pay
monetary obligations.

“Cause” defined — non- Section 15 Non-curable defaults include: if a developer
curable defaults becomes insolvent, makes a general assignment for
the benefit of creditors, files a petition or has a
petition initiated against him under federal
bankruptcy laws, is adjudicated bankrupt, has
receiver appointed, proceedings for composition
with creditors instituted, final judgment remains
unsatisfied or of record for 30 days, is dissolved or
execution is levied against business or property, a
suit to foreclose a lien or mortgage is initiated and
not dismissed within 30 days, sells unauthorized
products or services, fails two or more times within
12 months to comply with a material provision of
the Agreement, you (or any principal) makes a
material  misrepresentation on  application,
abandons or loses right to SPEED QUEEN®
franchise premises, is convicted of or pleads nolo
contendere to felony or any crime we believe will
likely have adverse effect on the system (also
applies to principals), if any threat or damages to
public health or safety is not immediately cured or
removed, discloses any confidential information
(also applies to principal), breaches any material
aspect of covenants, transfers any rights or
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SECTION IN

PROVISION AGREEMENT SUMMARY
obligations to a third party without our written
consent (also applies to principals), repeatedly
commits a material event of default (also applies to
principals).
Franchisee's obligations Section 16 Termination of the Area Development Agreement
on will end your rights to open Speed Queen Stores.
termination/nonrenewal You will also be required to pay all amounts owed
to us and our affiliates as a result of the
termination/nonrenewal.
Assignment of contract Section 17 No restriction on our right to assign.
by franchisor
“Transfer” by franchisee | Section 17 Includes voluntary or involuntary sale, assignment,
-defined subdivision, sub-franchising, or other transfer
including merger, consolidation issuing additional
securities, conversion to partnership or limited
partnership, or transfer caused by divorce or death.
Franchisor approval of Section 17 We have the right to approve all transfers but will
transfer by franchisee not unreasonably withhold approval.
. Conditions for franchisor | Section 17 Conditions include: transferee ~ meeting
approval of transfer qualifications, all monetary obligations must be
paid, you must not be in default of any provisions
of agreement, transferor and its principals must
sign general release, transferee must assume all
obligations and responsibilities of the developer
and sign our then-current Development
Agreement, satisfactorily complete training, pay
transfer fee of $5,000, transferor must sign
covenant not to compete and pay any referral fees
or commissions that may be due to any franchise
broker, seller or other third party.
Franchisor's right of first | Section 17 We can match any offer for your business, within
refusal to acquire 30 days after notice.
franchisee’s business
Franchisor’s option to Not Applicable Not Applicable
purchase franchisee’s
business
Death or disability of Section 17 Upon death or permanent disability of developer, a
franchisee competent manager must be appointed within a
reasonable time. The interest must be transferred to
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PROVISION

SECTION IN
AGREEMENT

SUMMARY

a third party within 12 months after death or after
permanent disability.

Non-competition
covenants during the
term of the franchise

Section 11

No involvement in a Competitive Business.

Non-competition in
covenants after the
franchise is terminated or
expires

Section 11

For a period of two years following termination or
expiration, no involvement in a Competitive
Business located within the Development Area or
a five mile radius of the location of any existing
Speed Queen Store or any Speed Queen Store
under construction at the time of the transfer,
termination or expiration.

Modification of the
agreement

Section 23

No modification to Area Development Agreement
except in writing and signed by both developer and
us. Nothing in the Area Development Agreement
or in any related agreement is intended to disclaim
the representations we made in the franchise
disclosure document.

Integration/merger clause

Section 23

Only the terms of the Area Development
Agreement and other related written agreements
are binding (subject to applicable state law). Any
representations or promises outside of the
disclosure document and Area Development
Agreement may not be enforceable.

Dispute resolution by
arbitration or mediation

Sections 22 and 23

Except for actions brought by us for monies owed,
injunctive or extraordinary relief, or actions
involving real estate, all disputes must be mediated
at our then-current headquarters. (Subject to state
law).

Choice of forum

Section 23

Subject to state law, all claims brought by you must
be filed in the jurisdiction where we have our
principal place of business, which is currently
Ripon, Wisconsin. We may file suit in the federal
or state court located in the jurisdiction where our
principal offices are located at the time of suit, in
the jurisdiction where you reside or do business,
where your business is or was located, or where the
claim arose.
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SECTION IN
PROVISION AGREEMENT SUMMARY
w. Choice of law Section 23 Subject to state law, the law of the state in which
we have our principal place of business (currently
Wisconsin).
ITEM 18
PUBLIC FIGURES

We do not use any public figure to promote our franchise.

ITEM 19
FINANCIAL PERFORMANCE REPRESENTATIONS

The FTC’s Franchise Rule permits a franchisor to provide information about the actual or potential financial
performance of its franchised and/or franchisor-owned outlets, if there is a reasonable basis for the
information, and if the information is included in the Disclosure Document. Financial performance
information that differs from that included in Item 19 may be given only if (1) a franchisor provides the
actual records of an existing outlet that you are considering buying; or (2) a franchisor supplements the
information provided in this Item 19, for example, by providing information about possible performance at
a particular location or under particular circumstances.

Historic Revenue and Selected Expenses for Company Owned Stores

The tables below show average and median historical revenue and selected costs for 15 company
owned stores, divided into three tiers based upon a range of EBIFDArevenues. The ene2 company owned
storestores that was-seld-te-afranchiseeisopened in 2025 are not included. In each tier, the annual revenue
and select expenses are for the period January 1, 20242025 to December 31, 26242025. The company
owned stores were open the entire period covered.

Notes
Revenue Top Tierx Mid Tierx Low Tierx
$609,163593.94 | $472,230453.9 | $304,865285.7
la Washer Revenue 6 08 04
la | Washer Cycle Modifier $67.68565.004 | $52.47050.444 | $33.87431.745
$252,874248,58 | $186,243183.9 | $129,794124.3
1b | Dryer Revenue 6 37 34
lc | Wash, Dry, Fold $97.53000.640 | $8574586.055 | $56.36245.966
1d Retail $49,69044,549 | $3524730,549 | $+747714.737
le | Float -$12.9531,108 |  $5;64811,356 | -$H6891.882
$1,063,988051.6 | $837,552816.3 | $525,284500.6
Average Revenue . T o
17 38 04
Qg Qg
Median Revenue By Tier $1,065:439098.4 | $860,156819.9 | $536,481529.1
97 65 S1
# and % Exceeded Average 3 stores, 60% 3 stores, 60% 3 stores, 60%
# of units in the Tier 5 5 5
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$1,235:857171.0 | $893,544878.4 | $695:890621.7

High Revenue 36 38 73
$956,368920,19 | $746,219748.0 | $294,674312.1
Low Revenue 4 57 39

‘ Washer and Dryer Performance by Tier ‘ Top Tier ‘ Mid Tier ‘ Low Tier

‘ 11 Average Washer turns per day 5:24.6 5.04.3 332.8
Median Washer Turns per day 4.9 493 3:2.7
Stores above average 3 stores, 60% 2 Zt(;)(;f > 2 stores, 40%
Max Washer Turns per day 65.2 524.6 43.2
Min Washer Turns per day 4537 4381 2.3
11 Average Washer price per turn $7:478.07 $6-367.00 $5:736.33
median Washer price per turn $7488.29 $6:527.10 $5:966.51
34 stores,
Stores above average 3 stores, 60% 60680% 3 stores, 60%
Max Washer price per turn $8.2660 $6-877.48 $6:837.25
Min Washer price per turn $6:817.38 $5:436.12 $4.8995
11 Average Dryer turns per day 5:84.7 4.60 3.2.7
Median dryer Turns per day 5:84.6 4:63.8 325
Stores above average 2 stores, 40% 2:2)?’268, 46201‘[7(())5/?)5,
Max dryer Turns per day F75.0 4.96 3.62
Min dryer Turns per day 4.82 4:43.7 2.4
11 Average Dryer price per turn $2.613.00 $2.3164 $2.2655
Stores above average $2.5398 $2.3868 $2.2457
3 stores, 23 stores,
median dryer price per turn 2 stores, 40% 60% 4060%
Max dryer price per turn $2-883.09 $2.6593 $2.5988
Min dryer price per turn $2.5287 $+782.11 $4932.16

*EBITDA by tier: Top Tier EBITDA - $28+431+t0-$552,142231.298 to $515.991; Mid-Tier
EBITDA- $246;038210.492 to $366,711272.952; and Low Tier EBITDA- $43,08+t6-$226,644(539.224)to
$151.,453.

Expenses Top Tier Mid Tier Low Tier
$208,0302 | 19.62 $178.3041 | 21.37 $136;0321 | 25927
2 | Wages & Payroll 01.919 | % 76.858 | % 38.189 | .6%
3 $23,85526, $25:33723, | 3-02.9 | $4%756019,
a | Gas 877 | 2.26% 727 | % 511 | 3.49%

Speed Queen - 04/2526 FDD 44



Expenses Top Tier Mid Tier Low Tier
3 §27.0 | $42;92341, $36,04230.
b | Water $87,127 | % 032 | 5.40% 137 | 6.90%
3 $28:60329, $26,99425, $24,56023,
¢ | Electricity 897 | 2.78% 812 1 3.2% 476 1 4.7%
$H03901 | 19411 | $1087821 | £314.0 | $94;00298, | £7919
4 | Rent & CAM 18,861 | .3% 14,250 | % 147 1 .6%
$25,83923, $48,32815, | 221.9 | $950887.66
5 | Retail Cost of Goods Sold 166 | 2.42% 885 | % 3| 1.75%
Marketing-(Adjusted-per $10,45621, $796016.3 $5:01110.0
6 | Nete 6) 032 | £2.0% 27 | 4$2.0% 12 1 42.0%
Royalty(Adjusted-per Note $40,62642, | 3-84.0 | $34:84032, | 384.0 | $20,04402 | 3-84.0
719 065 | % 654 | % 41 %
Technology Fee(Adjusted $10,45651 $79608.16
8 | perNote) 611.0% 311.0% $5,06H£006 | 1.0%
$61,22214 $3736853, | 4356.6 | $36:44423, | 574.6
9 | Maintenance 2 15.8% 910 | % 128 | %
$2434740, | 23.8 $46;77930, | 2:03.8 | $H5056019, | 243.8
Bank & Merchant Fees 413 | % 979 1 % 122 1 %
1 $54,92560, $433H51, | 3-26.4 | $3F144543, | 2486
0 | Other Expenses 388 | 5.27% 848 | % 006 | %
$685;2467 $545:8875 $425:8804
Total Expenses 09,618 91,445 37,421
$400,8203 | 37734 | $294:6662 | 348527 | $99,40463, | +8912
Average EBITDA By Tier 65.772 | .8% 24.893 | .5% 183 | .6%
Median ineemeEBITDA by
tier $394.461348.031 $283.448220,524 $89,00284,122
# and % Exceeded Average
Ineome—EBITDA 2 stores, 40% 2 stores, 40% 23 stores, 4860%
# of units in the Tier 5 5 5
High lneeme-EBITDA $552,H2501.,493 $366.71H4262.145 $226.641+143.350
Low Ineeme—EBITDA $2844314220,720 $246,038200,229 -$43,08442.639
Notes
For this disclosure, we separated our 15 company owned stores into three tiers based on their total
la annual sales. Total washer revenue was also split out to show the average of 10% cycle modifier
revenue achieved.
b As with washer turns, we used the revenue generated by dryers of our 15 company owned stores
for 20242025.
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1c

Our Top tier company owned stores delivered between 6.5:6% and +4-1+11.9% of their total
revenue during 26242025 from this service, with anthe average of 9.25% used for this
disclosure. 23 stores (4660%) were above the average and the median was €9.7%. Our Mid -tier
company owned stores delivered between 5.4:9% and +816.2% of their total revenue during
20242025 from this service, with the average of 10.4% used for this disclosure. 2 stores (40%)
were above the average and the median was €:79.6%. Our Low tier company owned stores
delivered between 6.61% and +512.3% of their total revenue during 26242025 from this service,
with anthe average of 9.51% used for this disclosure. 2 stores (40%) were above the average and
the median was 7:68.5%.

1d

Our Top tier company owned stores delivered between 2:4% and 6.73% of their total revenue
during 26242025 from this service, with the average of 4.72% used for this disclosure. 2 stores
(40%) were above the average and the median was 4-4%. Our Mid tier company owned stores
delivered between 3-42.8% and 5-34.4% of their total revenue during 26242025 from this service,
with the average of 4:23.8% used for this disclosure. 32 stores (6840%) were above the average
and the median was 4-3.7%. Our Low tier company owned stores delivered between 2.3% and
3.62% of their total revenue during 26242025 from this service, with the average of 3-32.9% used
for this disclosure. 34 stores (6080%) were above the average and the median was 3-32.9%.

le

During 26242025 our top tier corporate stores averaged -1-350.23% of their total revenue from
float revenue recognized. This percentage will vary based on which state your franchise in and
which accounting practices your business adopts.

Our estimate for Wages & Payroll expense assumes 205 hours per week will be required to operate
ayour store 24 hours a day, 7 days a week based on experience from our eempany-ownedcorporate
stores.

Utilities are a significant cost in a laundromat but vary significantly from store to store based on
the prevailing unit costs in each market. We renegotiated fixed price contracts for all of our stores
in markets where utilities are deregulated, and this created a significant saving on gas and
eleetrieityclectric charges. For this reason, the figures included for utilities are based on corporate
store performance for 2024-2025. As part of vour franchisee package we will give you access to
our utilities broker, but you are free to shop for the best prices where possible and we would
recommend you do this given the proportion of expenses Utilities contributes.

[

In our Top tier company owned stores, gas costs as a percentage of sales vary from 1.6% to 3.8%
of total sales with an average of 2.6%. In our Mid tier company owned stores, gas costs as a
percentage of sales vary from 2.2% to 3.8% of total sales with an average of 2.9%. In our Low tier
company owned stores, gas costs as a percentage of sales vary from 3.2% to 5.6% of total sales
with an average of 4.1%. The average unit price of $0.863 per CCF (Centum Cubic Foot).

=

In our Top tier company owned stores, water costs as a percentage of sales vary from 4.6% to
8.3% of total sales with an average of 7.0%. In our Mid tier company owned stores, water costs as
a percentage of sales vary from 2.1% to 7.2% of total sales with an average of 5.0%. In our Low
tier company owned stores, water costs as a percentage of sales vary from 4.0% to 10.2% of total
sales with an average of 6.6%. The average for our corporate stores with a unit price of $.017 per

gallon.
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In our Top tier company owned stores, electricity costs as a percentage of sales vary from 1.7% to
3.8% of total sales with an average of 2.8%. In our Mid tier company owned stores, electricity
costs as a percentage of sales vary from 2.7% to 3.8% of total sales with an average of 3.2%. In
our Low tier company owned stores, electricity costs as a percentage of sales vary from 3.9% to
5.7% of total sales with an average of 4.8%. The average for our corporate stores based on a unit
price of $.126 per KWH.

k&

Our rent expense line item includes besides rent, common area maintenance, insurance, and taxes

(assuming triple net leasing). If you secure a larger or smaller space, or pay more or less rent per
square foot, this expense will vary significantly.

[l

Based on the assumptions stated above in Note 1D for the total revenue from retail for over the
counter sales of detergents, softeners, dryer sheets, laundry bags and other sundry items, we have
assumed the cost to a franchisee to purchase these items will be approximately 52% of the selling
price. Therefore, we have assumed that the cost of sales for these items will be approximately
52% of the Retail revenue generated (see Note 1D above). Selling prices for these items will vary
by location, but the assumption for costs of sales as a percentage of retail revenue is consistent
with the overall results for our corporate stores.

19,

We require you to contribute 1% of Gross Sales to the Marketing Fund and to spend 1% of Gross
Sales on local marketing (but we recommend you spend at least 2% of Gross Sales on local
marketing). The table above includes both amounts.

(=
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Royalty fees are 4% of gross revenue

Technology fees are 1% of gross revenue

Maintenance cost is based on average spend in our top tier eempany-ewnedcorporate stores for
20242025

10

Other expenses include internet costs, trash service, insurance, banking costs, cash collection fees,
materials for Wash Dry Fold service, personal property taxes, cleaning materials and other small
costs. - Many of these costs can vary significantly depending on the location of your Laundromat
and the time you spend looking for the best possible costs on these items.

11

The laundromat market breaks down sales by the number of times each machine is used in a day
and the price per turn. This variance is driven both by the number of customers (machine usage)
and the number of machines in each laundromat. We will work with you on your store design to
help maximize your turns per day while not limiting your sales during peak hours of the day, but
you are permitted to establish your pricing based on your local market conditions.

12

We did not include any expense for interest, taxes, depreciation or amortization. We anticipate
every franchisee will fund his or her investment differently. We cannot predict how you would
account for these items.

Historieal- G Sales forE hised-S

The table below shows Gross Sales for the period January 1, 26242025 to December 21, 20242025 for the
1213 franchised Speed Queen businesses that were open that entire period. The 2 franchised Speed
Queen businesses that opened in 26242025 and the | franchised Speed Queen business that closed
in 2025 (but which was open more than 13 months) are not included in this table.

Average Revenue $570,480-67720,144.60
Median Revenue $544.:226605.334.50

# and % Exceeded Average 34 stores, 463 1%

High Revenue $1,660;758702.,680,
Low Revenue $186;981445,269

As used in the table above, “Gross Sales” means all revenue from the sale of all services and products and
all other income of every kind and nature (including stored value gift cards and gift certificates when
redeemed but not when purchased, on-premises sales, sales of pick-up and delivery services, outsourced
services sales or commercial account sales, and any other type of sale) related to the Franchised Business,
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whether for cash or credit and regardless of collection in the case of credit.) related to your Speed Queen
Store, whether for cash or credit and regardless of collection in the case of credit.

No Small Footprint Business are currently operating; Item 19 does not including any operating results for
that type of business.

Some outlets have earned this amount. Your individual results may differ. There is no assurance that
you’ll earn as much.

Written substantiation for the financial performance representation will be made available to the prospective
franchisee upon reasonable request.

Other than the preceding financial performance representation, SPEED QUEEN Laundry Franchise LLC
does not make any financial performance representations. We also do not authorize our employees or
representatives to make any such representations either orally or in writing. If you are purchasing an existing
outlet, however, we may provide you with the actual records of that outlet. If you receive any other financial
performance information or projections of your future income, you should report it to the franchisor's
management by contacting John Shields, 221 Shepard Street, Ripon, Wisconsin 54971; telephone number:
920-399-0999, the Federal Trade Commission, and the appropriate state regulatory agencies.

ITEM 20
OUTLETS AND FRANCHISEE INFORMATION

Table No. 1
Systemwide Outlet Summary
For years 20222023 to 20242025

QOutlets at the Start of | Outlets at the End of
Outlet Type Year the Year the Year Net Change

20222023 59 912 +43

Franchised 20232024 912 1214 +32
20242025 1214 1415 +21

20222023 415 1516 +1

Company-owned 20232024 1516 1615 +1
20242025 +615 17 ++2

20222023 1924 2428 +54

Total Qutlets 20232024 2428 2829 +41

20242025 2829 2932 -
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Table No. 2
Transfers of Outlets from Franchisees to
New Owners (other than Franchisor)
For years 20222023 to 20242025

State Year Number of Transfers

California 20242023

=
)

2024

2025

20222023

2023

Total Outlets 2004

(=) el =0 el ) e

2025

Table No. 3
Status of Franchised Outlets
For years 20222023 to 20242025

Outlets Reacquired Ceased Outlets
Outlets | Termin- Non- Operations- | at End
State Year | at Start . by
of Year Opened ations Renewals Franchisor Other of the
Reasons Year

2022 01 10 0 0 0 0 1

2023

eltlore 1 0 0 0 0 0 1
CA 2024

2024 1 0 0 0 0 0 1

2025

eltlere” 0 81 0 0 0 0 01

2023

2023 61 10 0 0 0 0 1
FL 2024

2021 1 0 0 0 0 0 1

2025

2022 0 01 0 0 0 0 61

2023

eltlore 01 10 0 0 0 0 1
GA 2024

2024 1 0 0 0 0 0 1

2025

eltlee” 1 81 0 0 0 0 12

2023
L 2023 12 1 0 0 0 0 23

2024

2021 23 1 0 0 0 0 3

2025
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Outlets . Reacquired Ceas.ed Outlets
Outlets | Termin- Non- Operations- | at End
State Year | at Start . by
of Year Opened ations Renewals Franchisor Other of the
Reasons Year
eltlere” 0 81 0 0 0 0 o1
2023
2022 01 10 0 0 0 0 1
LA 2024
2021 1 0 0 0 0 0 1
2025
2022 01 10 0 0 0 0 1
2023
eltlore 1 0 0 0 0 0 1
SC 2024
2020 1 0 0 0 0 0 1
2025
eltlere” 35 2 01 0 81 0 5
2023
2022 5 21 10 0 10 0 56
IR 2024
2020 56 1 01 0 0 0 6
2025
. 1 0 061 0 0 0 10
2023
Lo 10 0 10 0 0 0 0
UT 2024
2020 0 0 0 0 0 0 0
2025
. 59 46 92 0 01 0 912
2023
Total 2003 | 912 62 20 0 10 0 1214
2020 1214 2 01 0 0 0 415
Table No. 4
Status of Company-Owned Outlets
For years 20222023 to 20242025
State Year Outlets at Outlets Outlets Outlets Outlets Outlets at
Start of Opened | Reacquired Closed Sold to End of the
the Year from Franchisee Year
Franchisee
20222023 5 0 0 0 0 5
GA 20232024 5 0 0 0 0 5
20242025 5 0 0 0 0 5
20222023 910 10 01 0 0 1011
TX 20232024 1011 0 10 0 01 H10
20242025 H10 92 0 0 10 1012
| 20222023 415 10 01 0 0 1516
Tota 20232024 1516 0 10 0 ol 1615
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State Year Outlets at Outlets Outlets Outlets Outlets Outlets at
Start of Opened Reacquired Closed Sold to End of the
the Year from Franchisee Year
Franchisee
20242025 1615 92 0 0 10 1517
Table No. 5
Projected Openings
As of December 31, 20242025
(For current fiscal year)
Franchlse. Projected New Franchised S
State RO Outlets in the Next Fiscal ORI
but Outlets Not Outlets in the Next Fiscal
Year
Opened Year

CAcCalifornia 1 1 0
H=Connecticut 1 21 0
FAKentucky 01 1 0
TNI ouisiana 1 1 0
TXTexas 3 43 0
Total 67 97 0

Our lists of franchised location and franchise agreements signed but units not opened as of our last fiscal
year end are attached in Exhibit H.

Exhibit H includes franchisees who had an outlet terminated, canceled, not renewed or otherwise
voluntarily or involuntarily ceased to do business under the franchise agreement during the most recent
completed fiscal year or who has not communicated with the franchisor within 10 weeks of the disclosure
document issuance date. Our current and former franchises are listed in Exhibit H.

If you buy this franchise, your contact information may be disclosed to other buyers when you leave the
System.

In some instances, current and former franchisees sign provisions restricting their ability to speak openly
about their experience with us. You may wish to speak with current or former franchises, but be aware that
not all such franchisees will be able to communicate with you.

There are no trademark-specific franchisee organizations associated with the franchise system being offered
in the Franchise Disclosure Document.

ITEM 21
FINANCIAL STATEMENTS

Exhibit A contains our financial statements dated as of December 31, 2022-December34,-2023, December
31,2024, and December 31, 20242025. Our fiscal year ends on December 31st of each year.

Speed Queen - 04/2526 FDD 52




ITEM 22
CONTRACTS

The following agreements are attached to this disclosure document: =

Exhibit B Area Development Agreement
Exhibit C Franchise Agreement
Exhibit G General Release
Exhibit J Promissory Note, Personal Guaranty, and Security Agreement
ITEM 23
RECEIPTS

Exhibit kL contains detachable documents acknowledging your receipt of this disclosure document with
all exhibits attached.
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EXHIBIT A
FINANCIAL STATEMENTS
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Report of Independent Auditors

Member and Management
Speed Queen Laundry Franchise LLC

Opinion

We have audited the financial statements of Speed Queen Laundry Franchise LLC (the
Company), which comprise the balance sheets as of December 31, 2025, 2024, and 2023, and the
related statements of comprehensive loss, changes in member’s deficit, and cash flows for the
years then ended, and the related notes (collectively referred to as the “financial statements”).

In our opinion, the accompanying financial statements present fairly, in all material respects, the
financial position of t