FRANCHISE DISCLOSURE DOCUMENT

FRANCHISOR

Network In Action Intl. LLC
A Texas limited liability company
6011 Rose Street
Houston, Texas 77007
- (713) 417-6152

info@networkinaction.com

NETWORK IN ACTION www.networkinaction.com

As a franchisee, you will host and facilitate groups which provide professional networking and referral services,
under the name “Network In Action.”

The total investment necessary to begin operation of a Network In Action franchise is from $37,710 to $4252,700.
This includes $35,000 to $45,000 that must be paid to us as the franchisor or our affiliate.

This Disclosure Document summarizes certain provisions of your franchise agreement and other information in
plain English. Read this Disclosure Document and all accompanying agreements carefully. You must receive the
Disclosure Document at least 14 calendar days before you sign a binding agreement with, or make any payment to
the franchisor or an affiliate in connection with the proposed franchise sale. Note, however, that no government
agency has verified the information contained in this document.

You may wish to receive your Disclosure Document in another format that is more convenient for you. To discuss
the availability of disclosures in different formats, contact Scott Talley, Network In Action Intl. LLC, 6011 Rose
Street, Houston, Texas 77007, (713) 417-6152, info@networkinaction.com.

The terms of your contract will govern your franchise relationship. Don’t rely on the Disclosure Document alone
to understand your contract. Read all of your contract carefully. Show your contract and this Disclosure Document
to an advisor, like a lawyer or an accountant.

Buying a franchise is a complex investment. The information in this Disclosure Document can help you make up
your mind. More information on franchising, such as “A Consumer’s Guide to Buying a Franchise,” which can
help you understand how to use this Disclosure Document, is available from the Federal Trade Commission. You
can contact the FTC at 1-877-FTC-HELP or by writing to the FTC at 600 Pennsylvania Avenue, NW, Washington,
DC 20580. You can also visit the FTC’s home page at www.ffc.gov for additional information. Call your state
agency or visit your public library for other sources of information on franchising.

There may also be laws on franchising in your state. Ask your state agencies about them.

Issuance Date: April 16,202517, 2026
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How to Use This Franchise Disclosure Document

Here are some questions you may be asking about buying a franchise and tips on how to

find more information:

QUESTION

WHERE TO FIND INFORMATION

How much can I earn?

Item 19 may give you information about outlet
sales, costs, profits or losses. You should also try
to obtain this information from others, like
current and former franchisees. You can find
their names and contact information in Item 20 or
Exhibits E and F.

How much will I need to invest?

Items 5 and 6 list fees you will be paying to the
franchisor or at the franchisor’s direction. Item 7
lists the initial investment to open. Item 8
describes the suppliers you must use.

Does the franchisor have the
financial ability to provide
support to my business?

Item 21 or Exhibit G includes financial
statements. Review these statements carefully.

Is the franchise system stable,
growing, or shrinking?

Item 20 summarizes the recent history of the
number of company-owned and franchised
outlets.

Will my business be the only
Network In Action business in
my area?

Item 12 and the “territory” provisions in the
franchise agreement describe whether the
franchisor and other franchisees can compete
with you.

Does the franchisor have a
troubled legal history?

Items 3 and 4 tell you whether the franchisor or
its management have been involved in material
litigation or bankruptcy proceedings.

What’s it like to be a Network
In Action franchisee?

Item 20 or Exhibits E and F lists current and
former franchisees. You can contact them to ask
about their experiences.

What else should I know?

These questions are only a few things you should
look for. Review all 23 Items and all Exhibits in
this disclosure document to better understand this
franchise opportunity. See the table of contents.
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What You Need To Know About Franchising Generally

Continuing responsibility to pay fees. You may have to pay royalties and other fees
even if you are losing money.

Business model can change. The franchise agreement may allow the franchisor to
change its manuals and business model without your consent. These changes may require
you to make additional investments in your franchise business or may harm your
franchise business.

Supplier restrictions. You may have to buy or lease items from the franchisor or a
limited group of suppliers the franchisor designates. These items may be more expensive
than similar items you could buy on your own.

Operating restrictions. The franchise agreement may prohibit you from operating a
similar business during the term of the franchise. There are usually other restrictions.
Some examples may include controlling your location, your access to customers, what
you sell, how you market, and your hours of operation.

Competition from franchisor. Even if the franchise agreement grants you a territory, the
franchisor may have the right to compete with you in your territory.

Renewal. Your franchise agreement may not permit you to renew. Even if it does, you
may have to sign a new agreement with different terms and conditions in order to
continue to operate your franchise business.

When your franchise ends. The franchise agreement may prohibit you from operating a
similar business after your franchise ends even if you still have obligations to your
landlord or other creditors.

Some States Require Registration

Your state may have a franchise law, or other law, that requires franchisors to
register before offering or selling franchises in the state. Registration does not mean that
the state recommends the franchise or has verified the information in this document. To
find out if your state has a registration requirement, or to contact your state, use the
agency information in Exhibit A.

Your state also may have laws that require special disclosures or amendments be

made to your franchise agreement. If so, you should check the State Specific Addenda.
See the Table of Contents for the location of the State Specific Addenda.

FDD-Network In Action-2625+22026v | i



Special Risks to Consider About 7his Franchise

Certain states require that the following risk(s) be highlighted:

1.

Out-of-State Dispute Resolution. The franchise agreement requires you to
resolve disputes with the franchisor by mediation, arbitration and/or
litigation only in Texas. Out-of-state mediation, arbitration, or litigation may
force you to accept a less favorable settlement for disputes. It may also cost
more to mediate, arbitrate, or litigate with the franchisor in Texas than in
your own state.

Mandatory Minimum Payments. You must make minimum royalty or
advertising fund payments, regardless of your sales levels. Your inability to
make the payments may result in termination of your franchise and loss of
your investment.

Franchisor’s Financial Condition. The franchisor’s financial condition, as
reflected in its financial statements (see Item 21), calls into question the
franchisor’s financial ability to provide services and support to you.

Unopened Franchises. The franchisor has signed a significant number of
franchise agreements with franchisees who have not yet opened their outlets.
If other franchisees are experiencing delays in opening their outlets, you also
may experience delays in opening your own outlet.

Inventory/Supplier Control. You must purchase all or nearly all of the
inventory or supplies that are necessary to operate your business from the
franchisor, its affiliates, or suppliers that the franchisor designates, at prices
the franchisor or they set. These prices may be higher than prices you could
obtain elsewhere for the same or similar goods. This may reduce the
anticipated profit of your franchise business.

Turnover Rate. In the last year, a large number of franchised outlets (25)
were terminated or ceased operations for other reasons. This franchise could
be a higher risk investment than a franchise in a system with a lower turnover
rate.

Certain states may require other risks to be highlighted. Check the “State Specific
Addenda” (if any) to see whether your state requires other risks to be highlighted.
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ITEM 1
THE FRANCHISOR, AND ANY PARENTS, PREDECESSORS AND AFFILIATES

The Franchisor

Network In Action Intl. LLC, a Texas limited liability company (“we” or “us” or “our” or
“Network In Action Intl. LLC”), is the franchisor. We and our affiliates have our principal place of
business at 6011 Rose Street, Houston, Texas 77007. We were formed on August 24, 2015. We conduct
business under the name and mark “Network In Action” and related names, marks and slogans.

We are a franchising company which promotes and sells franchises for the operation of Network
In Action businesses. We do not own or operate a business of the type being franchised, although, our
manager, Gerarda Sanchez, operates three Network In Action business groups. Except as described below
in connection with the offering of Network In Action area representative franchises, neither we nor our
affiliates have offered franchises in any other line of business or engaged in any business activities other
than those described in this Disclosure Document. We have offered franchises since March 2016.

Our agent for service of process is Gerarda Sanchez. Her principal business address is 6011 Rose
Street, Houston, Texas 77007. If we have an agent for service of process in your state, we disclose that
agent in Exhibit A.

Our Parents, Affiliates and Predecessors

We have no predecessors or parent.

The original Network In Action business group, located in the Heights area of Houston, Texas, was
established in January 2015 by our Manager, Gerarda Sanchez, doing business as Network In Action. She
subsequently established the second Network In Action business group, located in the Energy Corridor area
of Houston, Texas, in June 2015. She established a third Network In Action business group in 2019. Our
Manager’s Network In Action business is not offering, and has never offered, franchises in any line of
business.

We have no affiliates required to be disclosed in this Disclosure Document.

The Franchise Offered

We are offering franchises for businesses that operate under the name “Network In Action,” (each
a “Network In Action Business(es)””). Each Network In Action Business is established and operated using
the format and system we developed (the “Network In Action System”), and host and facilitate groups
(each a “Network In Action Group”), which provide professional networking and referral services.
Network In Action Businesses feature and operate under the Proprietary Marks (as described below).
Currently, Network In Action Businesses host and facilitate a total of two (2) or three (3) Network In Action
Groups. All products and services offered for sale at a Network In Action Business are subject to our
approval.

Network In Action Businesses are characterized by our Network In Action System. Some of the
features of our Network In Action System include (a) uniform procedures, standards and specifications; (b)
training and assistance; and (c) marketing and promotional programs. We may periodically change and
improve the Network In Action System.
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Currently, Network In Action Businesses host and facilitate either two (2) or three (3) Network In
Action Groups. For the purposes of this Disclosure Document, a Network In Action Business franchised
to you for the establishment and operation of two (2) Network In Action Groups shall be referred to herein
as a “Two Group Network In Action Business” and a Network In Action Business franchised to you for
the establishment and operation of three (3) Network In Action Groups shall be referred to herein as a
“Three Group Network In Action Business.”

You must operate your Network In Action Business in accordance with our standards and
procedures, as set out in our Confidential Operations Manuals (the “Manuals”). We will lend you a copy
of the Manuals for the duration of the Franchise Agreement (or, at our option, we may make these available
to you electronically). In addition, we will grant you the right to use our marks, including the mark
“Network In Action” and any other trade names and marks that we designate in writing for use with the
Network In Action System (the “Proprietary Marks”). We may modify the Proprietary Marks or
substitute new Proprietary Marks. See Items 13 and 14 for additional information regarding the Proprietary
Marks and the Manuals.

In addition to offering franchises for Network In Action Businesses, we have offered and may
continue to offer area representative franchises under a separate Disclosure Document to develop, market
franchises for, and service franchised Network In Action Businesses. We began offering area representative
franchises October 7, 2021.

Franchise Agreement

We offer to enter into franchise agreements (“Franchise Agreements”) (included as Exhibit C to
this Disclosure Document) with qualified legal entities and persons (“you”) that wish to establish and
operate Network In Action Businesses. (In this Disclosure Document, “you” means the person or legal
entity with whom we enter into an agreement. The term “you” also refers to the direct and indirect owners
of a corporation, partnership, or limited liability company that signs a Franchise Agreement as the
“franchisee”).

Under a Franchise Agreement, we will grant you the right (and you will accept the obligation) to
establish a Network In Action Business operating a total of two (2) or three (3) Network In Action Groups
established in accordance with a development schedule (“Development Schedule”) within an agreed-upon
geographical area (the “Territory”). (In this Disclosure Document, the term “Franchised Business”
means the Network In Action Business franchised to you under a Franchise Agreement.)

If you are not an individual, then you must designate one of your owners, who must be an individual
person with at least a ten percent (10%) ownership interest in the franchisee legal entity, and who must be
reasonably acceptable to us to assume the full-time responsibility for daily supervision and operation of the
Franchised Business (the “Designated Principal”).

Non-Use and Non-Disclosure Agreement

You will be required to sign a Non-Use and Non-Disclosure Agreement prior to receiving
information from us we deem to be confidential. This Non-Use and Non-Disclosure Agreement is included
as Exhibit D to this Disclosure Document.

The Market and Competition

The market for networking and referral services, as well as businesses like ours, is well developed
and competitive. You will serve the general public and will compete with a variety of businesses, from
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locally owned to national and chain businesses. These businesses compete on the basis of factors such as
price, service, location and quality.

We may establish other Network In Action Businesses in your area (if permitted under the
Franchise Agreement) and/or sell or license others to sell products and/or services in your area. Also, we
may sell related products through wholesalers, distributors, the Internet, toll-free telephone numbers,
catalogs, or other similar means of distribution to customers at any location, whether or not located in your
area. See Items 12 and 16 for a description of your permitted and restricted activities and rights, as well as
our permitted and restricted activities and rights. To the extent your Franchised Business may be located
near another Franchised Business, you may appear to or actually compete with other Network In Action
Businesses.

Industry Specific Regulations

You must comply with all local, state and federal laws that apply to your Franchised Business
operations, including health, sanitation, no smoking, EEOC, OSHA, discrimination, employment, and
sexual harassment laws. The Americans with Disabilities Act of 1990 requires readily accessible
accommodations for disabled people and may affect your choice of venue for your Network In Action
Group meetings. There may be other laws, rules or regulations which affect your Franchised Business,
including laws concerning the protection of customers’ credit card numbers and financial data, minimum
wage and labor laws, as well as The Affordable Care Act.

We are not obligated to provide you with guidance about these laws and regulations and you are
solely responsible for knowing about and complying with all laws and regulations applicable to your
Franchised Business. We recommend that you consult with your attorney for an understanding of these
laws.

The United States enacted the “Uniting and Strengthening America by Providing Appropriate Tools
Required to Intercept and Obstruct Terrorism Act of 2001 (the “USA Patriot Act”). We are required to
comply with the USA Patriot Act. To help us comply with the USA Patriot Act, we ask you in the Franchise
Agreement to confirm for us that neither you nor your directors, officers, shareholders, partners, members,
employees, or agents are suspected terrorists or persons associated with suspected terrorists or are under
investigation by the U.S. government for criminal activity. You may review the Patriot Act and related
regulations at: http://www.treasury.gov/offices/enforcement/ofac/sdn.

ITEM 2
BUSINESS EXPERIENCE

Scott Talley: Franchise Director

Mr. Talley has been our Franchise Director since our inception in August 2015.

Gerarda Sanchez: Manager

Ms. Sanchez has been our Manager since our inception in August 2015.
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ITEM 3
LITIGATION

Pending Actions

BNI Franchising, LLC and BNI Global, LLC (“Plaintiffs”) v. Network In Action Intl. LLC
(“Defendant” or “NIA”), Civil Action No. 4:24-cv-3126, in the US District Court for the Southern District
of Texas, Houston Division. On August 22, 2024, Plaintiffs, a competitor of Defendant, filed a lawsuit

agalnst Defendant for: (1) tortlous 1nterference with contract—al—legmg—t»ha{—Defenéam—m{erfered—wﬁh—BM

ag&mst—lllam{#f (11) mrsapproprlatlon of trade secrets under the federal Defend Trade Secrets Act
("DTSA"): (ii1) misappropriation of trade secrets under the Texas Uniform Trade Secrets Act ("TUTSA");
and (iv) federal trademark infringement, and subsequently amended to add claims for (v) breach of contract;
(vi) computer trespass under North Carolina law; (vii) common law misappropriation; and (viii) unfair
competition. On December 23, 2024, Defendant filed counterclaims against Plaintiffs for: (i)
monopolization under the Sheman Antitrust Act; (ii) attempted monopolization under the Sheman Antitrust
Act; (ii1) monopolization or attempted monopolization under the Texas Antitrust Act; (iv) unfair

competition under Texas law; and (v) for a declaratory judgment-that (e} N-A-has-netmisappropriated-any.

OnF ebruary 2, 2026 BNI abandoned two of its orrglnal four clalnls—nnsapproprlatlon of trade secrets or

4—2—2925—Plamﬁffs—meved—te—drsnnss—9efendant—sthe DTSA and TUTSA—Wlth NIA preserving its fee—

recovery rights. On March 25, 2026, the Court entered an order that dismissed BNI’s computer trespass
claim with prejudice and dismissed NIA’s counterclaims;-and-Defendant-filled-amended-counterclaims-on
May15:2025- without prejudice, permitting amendment. Defendant intends to reassert its counterclaims
against Plaintiffs and vigorously defend this action. The matter is ongoing.

Concluded Actions

Securities Division of the Office of the Attorney General of Maryland (““Securities Division”), Case
No. 2022-0214. On September 9, 2022, we filed an initial registration application with the Securities
Division. On November 10, 2022, we submitted a letter to the Securities Division acknowledging that we
offered and sold franchises in Maryland during a period in which we were not registered under the Maryland
Franchise Law. Although we disclosed the Maryland franchisees with our then-current FDD before those
Maryland franchisees entered into franchise agreements, the FDDs were not reviewed by the Securities
Division or registered under the Maryland Franchise Law. On February 3, 2023, we entered into a Consent
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Order with the Securities Division, under which order we agreed to the following: (i) a full refund of the
franchise fee paid by the Maryland franchisee whose franchise agreement had been previously terminated;
and (ii) offer to rescind the franchise agreement and receive a refund of all initial fees paid to the second
Maryland franchisee. We have fully complied with the Maryland Consent Order.

State of Washington Securities Division of the Department of Financial Institutions ("Securities
Division"), Order No. §-24-3809-25-C0O02. On November 22, 2024, the Securities Division issued a Stop
Order Revoking Effectiveness of Registration Statement and Statement of Charges and Notice of Intent to
Enter Order to Cease and Desist (“Stop Order and Statement of Charges”), S-24-3809-24-SO0I, against us
and our franchise director, Scott Talley. The Stop Order and Statement of Charges alleged the following:
(1) from approximately 2020 through 2024, we, Scott Talley, and Cathryn Dall offered unregistered
Network in Action franchises to Washington residents; (ii) Scott Talley made material misrepresentations
to prospective Washington franchisees about Network in Action's franchise offerings related to financial
performance and territory rights; (iii) The franchise disclosure documents provided to Washington residents
for the Network in Action franchises contained material omissions regarding costs and lawsuits; and (iv)
from 2021 through 2022, we violated the conditions placed on the permits granted by the Securities Division
to offer and sell franchises in the State of Washington by requiring and accepting the payment of initial
franchise fees before the Washington franchisees received all initial training that they were entitled to under
the franchise agreement and before they were open for business. On or about February 19, 2025, we and
Scott Talley entered into a “Consent Order” with the Securities Division in settlement of the matters set
forth in the Stop Order and Statement of Charges agreeing to the following: (i) we, Scott Talley and our
agents and employees will each cease and desist from violating the Washington State Franchise Investment
Protection Act; (ii) the franchise registration statement filed by us, effective as of August 2, 2024, is
revoked; (iii) we will not seek future registration with the Securities Division, and that the Securities
Division will deny any franchise registration applications that we and/or Scott Talley may file in the future,
for a period of no less than five (5) years from the date of entry of the Consent Order; (iv) we will send by
electronic mail a copy of this Order, along with an offer permitting the voluntary termination of the
Franchise Agreement(s) without requiring any form of compensation to us, including but not limited to the
payment of liquidated damages, termination fees, and/or penalties, to all current franchisees in the State of
Washington who entered into a Franchise Agreement with us between 2019 and 2024; (v) we shall provide
the Securities Division with proof that we sent a copy of the Consent Order in compliance with the above
requirements; and (vi) we shall pay investigative costs in the amount of $4,468.75. We neither admitted to
nor denied the Findings of Fact and Conclusions of Law as stated in the Consent Order. We are currently
in the process of complying with the Consent Order.

Except as described above, no litigation is required to be disclosed in this Item.

ITEM 4
BANKRUPTCY

No bankruptcy is required to be disclosed in this Item.

ITEM 5
INITIAL FEES

Franchise Agreement

When you sign the Franchise Agreement you must pay us an initial franchise fee of $35,000 for the
right to establish a Two Group Network In Action Business or $45.000 for the right to establish a Three
Group Network In Action Business (the “Franchise Fee”). The Franchise Fee will be fully earned when
paid and non-refundable in consideration of administrative and other expenses we incur in entering into the
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Franchise Agreement and for our lost or deferred opportunities to enter into the Franchise Agreement with
others.

Under the Franchise Agreement, we will grant you the right (and you will accept the obligation) to
establish a Network In Action Business operating a-tetal-eftwo (2) or three (3) Network In Action Groups
established in accordance with a Development Schedule within an agreed-upon Territory. You must pay
the Franchise Fee in full at the time you sign the Franchise Agreement. Franchise Fee is currently uniform
for all franchisees.

Other Initial Fees

Aside from the Franchise Fee, currently there are no additional fees or items required to be
purchased from us or our affiliates prior to opening.

Performance Assurance Program

We may offer a conditional performance-based assistance program (the “Performance Assurance
Program”) to qualified franchisees. This program is designed to provide additional support and, under
limited circumstances, a partial refund of the Franchise Fee if specified performance milestones are not
achieved. Participation in this program is voluntary and subject to strict compliance with all requirements
described below.

To qualify for the Performance Assurance Program, you must:

e Pay the full Franchise Fee as set forth in this Item 5;

e To our satisfaction complete all required initial training and receive a completion training
certification from us;

e Fully participate in our initial eight (8) week “Lift-Off” program, as described in Item 11; and

e Remain in full compliance with your Franchise Agreement at all times.

If you fail to meet any of the above requirements, you will be disqualified from participation in the
Performance Assurance Program.

Following completion of the Lift-Off program. you will have an additional eight (8) week period
(the “Performance Period”) to achieve a minimum of eleven (11) Paid Members in your first Network In
Action Group. “Paid Members” are defined as individuals or businesses that have paid a Membership
Initiation Fee. If you do not achieve eleven (11) Paid Members during the Performance Period, you may
enroll in our “Ramp-Up Program.” which:

e Requires a ten (10) week intensive support program;
e Includes coaching, and structured accountability; and
e Requires an additional fee of $9.500, payable to us prior to the start of the Ramp-Up Program.

Participation in the Ramp-Up Program is mandatory to remain eligible for any refund under this
program. If, upon completion of the Ramp-Up Program:

e You have fully completed all required activities, training assignments. and program deliverables to
our reasonable satisfaction;
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e You have continuously complied with all obligations under the Franchise Agreement; and
e You have not achieved the minimum performance threshold of eleven (11) Paid Members,

then you may be eligible to receive a refund equal to 50% of the Franchise Fee actually paid.

The following conditions apply:

e The refund is not automatic and is subject to our verification of full participation and compliance;

e The refund represents the sole and exclusive remedy under this program;

e No refunds will be issued for any amounts other than the Franchise Fee (including, but not limited
to, Ramp-Up Program fee, Royalty Fees, or any other fees or operating costs);

e You must submit a written request for the refund within thirty (30) days of completing the Ramp-
Up Program; and

e Upon receipt of the refund, the Franchise Agreement will be terminated, you will be requires to
sign a general release in favor of us and you will have no further rights or obligations under your
Franchise Agreement (except for those that expressly survive termination).

This program does not guarantee that any franchisee will achieve profitability, recover their
investment, or achieve any particular level of revenue or membership. We reserve the right to:

e Modify or discontinue this program at any time for future franchisees;
e Approve or deny participation in the program at our discretion; and
e Determine, our sole discretion, whether all program requirements have been satisfactorily

completed.
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ITEM 6

(“Royalty Fee”)

however, each bimonthly
Royalty Fee payment is
subject to a minimum

payment amount equal to:

(i) $175 beginning 4

per month) on the
1*tand 15" day of
each month based
on the Gross
Revenues for the

OTHER FEES
Type of Fee Amount Date Due Remarks
(Note 1)
Royalty 15% of Gross Revenues, Bimonthly (twice | “Gross Revenues” means all

revenue related to the
Franchised Business
(excluding sales taxes
collected and remitted to the
proper authorities). Royalty

Groups or 50% of the
Membership Initiation
Fee charged by you to
each prospective member
who has applied for
membership into your
Network In Action
Groups

Action Groups.

months after the preceding Fee payments (or Minimum
Franchise Agreement has | bimonthly period. | Royalty Fee payments) due
been signed, then (Note 2). on the 1% day of each month
increasing to $325 will be based upon Gross
beginning 8 months after Revenue for the bimonthly
the Franchise Agreement period beginning the 15" day
has been signed, then of the preceding month
increasing to $450 through the close of the
beginning 12 months preceding month, and
after the Franchise Royalty Fee payments due on
Agreement has been the 15" day of each month
signed and thereafter (the will be based upon Gross
“Minimum Royalty Revenue for the bimonthly
Fee”). period beginning the 1% day
of such month to the 14" day
of such month. We reserve
the right to modify the
bimonthly payment periods at
any time. In order to clarify,
for each bimonthly period,
you must pay the greater of
15% of Gross Revenues or
the Minimum Royalty Fee.
Membership The greater of $100 for Within 2 business | “Membership Initiation
Screening Fee each prospective member | days from the Fee” shall mean the total
who has applied for entry of each amount charged by you to
membership into your member into your | each prospective member
Network In Action Network In who has applied for

membership into your
Network In Action Groups.
This fee pays for a
background check for each
prospective member, as well
as providing each approved
member with a business
assessment and support to
improve their business
reviews.
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Type of Fee
(Note 1)

Amount

Date Due

Remarks

Business
Automation
Program Fee

$99 per month.

On the first day
of each month

You may, at your option,
subscribed to our “Business

Automation Program.” The
Business Automation
Program, administered by us
or an approved supplier, in
our sole discretion, is
designed to assist you in
efficiently running your
Network In Action Groups.
This fee is non-refundable. If
you opt into this program,
you must do so for a
minimum of 12 months.
Currently the Business
Automation Program is
administered by our approved
supplier, Thryv.

Additional on-site
training and
assistance

Our per-diem charge
(which is currently $500,
plus our out-of-pocket
costs), per trainer.

Upon Demand.

If we require, in our sole
discretion, that you receive
additional training from us at
your Franchised Business or
if you ask that we (a) provide
additional on-site training, or
(b) conduct at your
Franchised Business any
training session that we offer
at our headquarters, and we
do so, then you will have to
pay our then-current per-diem
charge for extra training. See
Item 11 under the heading
“Training.”

Fees related to
Computer System
and Software

None at this time.

You will be granted access to
our proprietary intranet and
web based applications for
the management of your
Franchised Business. We
reserve the right to implement
fees related to our proprietary
intranet and web based
applications, which may
require up-front fees, ongoing
fees and maintenance fees.
See Item 11 under the
heading “Computer System”
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Type of Fee Amount Date Due Remarks
(Note 1)
Transfer Fee $3,500 At time of Payable only if you make a
transfer. transfer (as defined in the

Franchise Agreement), which
includes any sale or
assignment of your franchise
or your company. We do not
impose a fee for a transfer to
a corporation you form for
the convenience of
ownership.

Renewal Fee

An amount equal to
25% of our then-current
initial franchise fee.

Before renewal.

The Franchise Agreement
may be renewed after an
initial term of 10 years. You
will only need to pay this fee
if you renew the Franchise
Agreement.

Late Fee and
Interest on
Overdue Payments

A late fee equal to 5% of

your overdue amount, and
interest equal to 1.5% per
month (but not more than

any maximum rate set by

law).

At time the
Overdue
Payments are
paid.

Only due if you don’t pay us
the amounts you owe on time.
Interest will be charged only
on overdue amounts and will
start to accrue on the date
when the payment was
originally due.

Prohibited Product
or Service Fine

$250 per day.

If incurred

Payable if you sell or utilizes
a product or performs any
services that we have not
prescribed, approved or
authorized, or conduct your
Network In Action Group
meetings in violation of our
standards, or communicate in
any way with your members
in violation of the Franchise
Agreement or the Manuals

Yearly
Convention,
Summit or Retreat
Fee and Fine

$1,000 penalty, if you fail
to attend; and an annual
fee toward the costs
determined by the
Franchisee Advisory
Council.

If incurred

This fee is payable each year.
This fine is payable in the
event you fail to attend a
mandatory annual convention
or retreat, as determined by
us.

Audit Expenses

All costs and expenses
associated with the audit,
reasonable accounting
and legal costs.

Upon Demand.

Payable only if we audit and
the audit discloses an
understatement in any
statement or report of 3% or
more. (You will also have to
pay the monies owed and
interest on the underpayment
(see “interest” above).)
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Type of Fee Amount Date Due Remarks
(Note 1)
Operational Fees not to exceed our Upon Demand. We have the right, but not the
Deficiency actual costs associated obligation, to correct any
Expenses with correcting any operational deficiencies
operational deficiency. which we may discover as a
result of inspections of the
Franchised Business or
member surveys, which may
be susceptible to correction
by us, and to charge you fees
not to exceed our actual costs
of doing so.
Insurance Fees not to exceed our Upon Demand. We have the right (but not
Procurement actual costs associated obligation) to buy insurance
with obtaining insurance coverage if you do not do so,
coverage for you, if you and to charge you fees not to
fail to do so. exceed our actual costs of
doing so.
Costs and Will vary under Upon Demand. Due only if you are in default
Attorneys’ Fees circumstances. under the Franchise
Agreement, in which case
you must reimburse us for the
expenses we incur (including
reasonable attorneys’ fees) as
a result of your default and to
enforce and terminate the
Franchise Agreement.
Indemnification Will vary under Upon Demand. Y ou must reimburse us if we
circumstances. are sued or held liable for

claims arising from your
operation of the Franchised
Business, as well as your use
of the Proprietary Marks in a
manner inconsistent with our
instructions, and any transfers
or securities offerings that
you propose, subject to state
law.
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Type of Fee
(Note 1)

Amount

Date Due

Remarks

Liquidated
Damages

Will vary under
circumstances.

Termination
effective date.

If we terminate your
Franchise Agreement due to
your default, you must pay us
liquidated damages on the
termination effective date, in
a lump sum amount
determined as follows: the
Minimum Royalty Fee
multiplied by the number of
remaining bimonthly periods
in the then-current term of the
Franchise Agreement. If any
applicable law or regulation
of a competent governmental
authority having jurisdiction
over the Franchise Agreement
limits your ability to pay
these liquidated damages to
us, you will be liable to us for
any and all damages which
we incur as a result of your
default under the Franchise
Agreement. This amount is in
addition to your obligations
to pay other amounts due to
us under the Franchise
Agreement up to the date of
termination.

Performance
Assurance Program

Ramp-Up Fee

Payable upon
enrollment in the

See Item 5 and Item 11 under
the subheading “Performance

Ramp-Up
Program

Assurance Program.”

Explanatory Notes to Item 6 Table:

L. Except as otherwise noted in this Item 6, we impose and collect all of the fees described above.
None of these fees are refundable. All of the fees described above in this Item 6 are uniform for all
franchisees, although, we reserve the right to reduce the Royalty Fee, in certain circumstances, in

our sole discretion.

2. You must pay your royalties by EFT (electronic funds transfer). To make arrangements for EFT,
you must sign our current form of Authorization Agreement for Prearranged Payments (Direct
Debits), which is an Exhibit to the Franchise Agreement (see Item 22).

Each bimonthly (twice per month, on the 1st and 15th day of each month based on the Gross
Revenues for the preceding bimonthly period) Royalty Fee payment is subject to the Minimum
Royalty Fee equal to: $175 beginning 4 months after the Franchise Agreement has been signed,
then increasing to $325 beginning 8 months after the Franchise Agreement has been signed, then
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increasing to $450 beginning 12 months after the Franchise Agreement has been signed and

thereafter.

Bimonthly Royalty Fee payments are made twice per month, on the 1st and 15th day

of each month, based on the Gross Revenues for the preceding bimonthly period, and subject to the
Minimum Royalty Fee.

ITEM 7

ESTIMATED INITIAL INVESTMENT

YOUR ESTIMATED INITIAL INVESTMENT

Type of Method of When To Whom
Expenditure Amount Payment Due Payment is to
(Note 1) be Made
Initial Franchise Lump sum When you sign | Us
Fee $35,000 to $45.000 the Franchise
(Note 2) Agreement
Business Licenses As arranged As incurred Local and other
& Permits $10 to $50 state
(Note 3) government
agencies
Computer and As arranged As incurred Approved
Related $1,000 to $1,500 Suppliers
Technology
(Note 4)
Other Professional As arranged As arranged Various service
Fees $1,000 to $2,000 providers
(Note 5)
Insurance Deposit | $300 to $450 As arranged As arranged Insurance
(Note 6) providers
Initial Inventory As arranged As incurred Approved
of Equipment, $400 to $700 Suppliers
Supplies and
Marketing
Materials (Note 7)
Training Expenses | $0 to $2,000 As arranged No Payment Approved
(Note 8) Required Suppliers and
your employees
Additional Funds As arranged As needed Approved
(for the initial 3 $0 to $1,000 Suppliers,
months of employees and
operations) other creditors
(Note 9)
TOTAL $37,710 to $4252,700
ESTIMATED
INITIAL
INVESTMENT
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Explanatory Notes to Item 7 Table:

L. General — We do not impose or collect the fees or costs described in this Item 7, except for the
items noted with “Us” in the column labeled “To Whom Paid.” Except as described below, all fees and
amounts that you must pay to us are non-refundable. For any amounts paid to third parties, the availability
and conditions under which you may obtain refunds will depend on the terms offered by those third party
suppliers. We may provide financing for a portion of the Franchise Fee. See Item 10 for additional details.
Our estimates in this Item 7 are based on our current prototype for Network In Action Businesses, our
management team’s experience in establishing and operating Network In Action Groups, and our
knowledge of business practices and conditions in the general marketplace. They are, however, only
estimates and by their nature may change from time to time and may vary from location to location. The
figures do not provide for your cash needs to cover financing incurred by you or your other expenses. You
should not plan to draw income from the operation during the start-up and developmental stage of your
business, the actual duration of which will vary materially from location to location and cannot be predicted
by us for your Franchised Business (and which may extend for longer than the three month “initial period”
described in Note 10 of this Item 7). You must have additional sums available, whether in cash or through
a bank line of credit, or have other assets which you may liquidate or against which you may borrow, to
cover other expenses and any operating losses you may sustain, whether during your start-up and
development stage, or beyond. The amount of necessary reserves will vary greatly from franchisee to
franchisee and will depend upon many factors, including the rate of growth and success of your Franchised
Business, which will in turn depend upon factors such as the demographics and economic conditions in the
area in which your Franchised Business is located, the presence of other Network In Action Businesses,
public awareness of our business, your ability to operate efficiently and in conformance with the Network
In Action System, and competition. Because the exact amount of reserves will vary and cannot be
meaningfully estimated, we urge you to carefully review these figures and the figures you obtain from your
own inquiries with an experienced business advisor, such as an accountant or consultant, or a legal advisor,
before making any decision to purchase a Network In Action Business franchise or any other franchised
business.

2. Franchise Fee — When you sign the Franchise Agreement you must pay us a Franchise Fee of
$35,000- for the right to establish a Two Group Network In Action Business or $45.000 for the right to
establish a Three Group Network In Action Business. The Franchise Fee is uniform for all franchisees.
The Franchise Fee is non-refundable. See Item 5 for further details regarding the Franchise Fee. We may
provide financing for a portion of the Franchise Fee. See Item 10 for additional details.

3. Business Licenses and Permits — These are general estimates for permits and licensing that may
be required by local and state governments. Local, municipal, county and state regulations vary on the
licenses and permits you will need to operate a Network In Action Business. You will pay these fees to
governmental authorities before starting business. You are solely responsible for obtaining all appropriate
licenses and permits.

4 Computer System and Related Technology: You must purchase or lease specified computers
and related hardware, along with required third party software necessary to operate the Franchised Business.
You may use computer hardware that you already own, if such hardware meets with our approval. The
estimate includes the costs for the items that we currently require. We may periodically require franchisees
to update their computer systems to our then-current standards. Currently, we provide all franchisees with
an optional opportunity to purchase, from us, an artificial intelligence (“AI”) tool called Connection Coach,
at a cost of $390 per year. Connection Coach is an interactive Al bot tool which will communicate with
yvour Network In Action Group members to answer questions and provide notifications in an effort to
increase yvour Network In Action Group activity. The above estimate does not include the cost of
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Connection Coach, as this tool is provided at your option. See Item 11 under the heading “Computer
System” for additional information.

5. Professional Fees — The estimate assumes that you will employ an attorney, accountant, and other
consultants to help you evaluate our franchise offering and your establishment of a new business, and in
obtaining all required permits and licenses to establish and operate the Franchised Business. In addition,
you may also form a corporation or other entity to operate the business.

6. Insurance Deposit — The estimate represents an initial deposit for the coverage necessary to
operate the business and represents approximately three months of coverage. Insurance costs will vary
depending upon factors such as the size and location of the Franchised Business. Your obligations with
respect to insurance are more fully described in Item 8.

7. Initial Inventory of Equipment, Supplies and Marketing Materials — You must purchase an
initial inventory of certain equipment, supplies and marketing materials including (without limitation)
business cards, name tags, brochures and other office supplies, in addition to other items.

8. Training Expenses — You will incur expenses associated with our training program. For this
training program, we provide instructors and instructional materials at no charge, but you must pay for
transportation, lodging and meals. As to the amounts shown, the low end of the estimate assumes that you
complete your training through our online modules, and the high end assumes that other travel will be
needed, and includes travel expenses, although these may vary significantly depending upon factors such
as the distance traveled and mode of transportation. Your costs will also vary depending on the nature and
style of accommodations. See Item 11 under the heading “Training” for additional details regarding the
program.

9. Additional Funds — You may need additional capital to support on-going expenses to the extent
that these costs are not covered by sales revenue. We estimate that the amount shown in the chart above
will be sufficient to cover on-going expenses for the start-up phase or initial period of the business, which
we calculate to be three months. Our estimates in this Item 7 are based on our current prototype for Network
In Action Businesses, our management team’s experience in establishing and operating Network In Action
Groups, and our knowledge of business practices and conditions in the general marketplace. You should
take into account the cash outlays that you may incur while you are trying to get established. The disclosure
laws require us to include this estimate of all costs and expenses to operate your franchise during the “initial
period” of your business, which is defined as three months or a longer period if “reasonable for the
industry.” We are not aware of any established longer “reasonable period” for our industry, so our
disclosures cover a three month period.

ITEM 8
RESTRICTIONS ON SOURCES OF PRODUCTS AND SERVICES

To insure that the highest degree of quality and service is maintained, you must operate the
Franchised Business in strict conformity with the methods, standards, and specifications as we may from
time to time prescribe in the Manuals or otherwise in writing.

Products and Other Purchases

General

All products and services sold or offered for sale at the Franchised Business must meet our then-
current standards and specifications and be approved by us. You must purchase and use all equipment,
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signs, supplies, services, products, marketing materials, promotional programs, computers and
communications hardware and software, as we may reasonably require in the Manuals or other written
materials (collectively, “Business Items™). You must purchase all additional products and Business Items
solely from manufacturers, distributors, providers and suppliers who demonstrate to our continuing
reasonable satisfaction the ability to meet our standards and specifications, who possess adequate quality
controls and capacity to supply your needs promptly and reliably, and who have been approved by us in the
Manuals or otherwise in writing. You may not purchase, offer or sell any products or services, or use at
your Franchised Business any products or Business Items, that we have not previously approved as meeting
our standards and specifications. We and our affiliates have the right to be an approved supplier of any
items, although we and our affiliates are not currently approved suppliers. We may disapprove of
products/services and suppliers based on our desire to consolidate Network In Action System purchases
through fewer suppliers. We may designate a single supplier, which may be us or one of our affiliates, for
any Business Item, in which event you must purchase such items exclusively from the designated supplier.

If you desire to purchase unapproved products or Business Items from other than approved
suppliers, you must submit to us a written request to approve the proposed product or supplier, together
with such evidence of conformity with our specifications as we reasonably require. We will use our best
efforts to complete our review within six months. If we do not give our written approval within this six
month period, we will be deemed to have disapproved the proposed new supplier. We may, from time to
time, revoke our approval of particular products, Business Items or suppliers if we determine, in our sole
discretion, that the products or suppliers no longer meet our standards. Upon receipt of written notice of
such revocation, you must cease to sell any disapproved product and/or cease to purchase from any
disapproved supplier. We charge no fees to secure approval to purchase from alternative suppliers.

Our specifications either: (1) are contained in the Manuals; or (2) will be provided to you upon
request. We, however, have no obligation to make available to prospective suppliers the standards and
specifications that we deem confidential. When approving suppliers, we consider whether they demonstrate
the ability to meet our standards and specification and whether they possess adequate quality controls and
capacity to supply your needs promptly and reliably. However, our approval may be withheld for any
reason.

We may establish strategic alliances or preferred vendor programs with suppliers that are willing
to supply some products, equipment, or services to some or all of the Network In Action Businesses in our
Network In Action System. If we do establish those types of alliances or programs, we may limit the
number of approved suppliers with whom you may deal, we may designate sources that you must use for
some or all products, equipment and services, and we may refuse to approve proposals from franchisees to
add new suppliers if we believe that action would not be in the best interests of the Network In Action
System or the franchised network of Network In Action Businesses. There are currently no purchasing or
distribution cooperatives in our Network In Action System.

We and/or our affiliates may receive payments or other compensation from suppliers on account
of the suppliers’ dealings with us, you, or other Network In Action Businesses in the Network In Action
System. We may use any amounts that we receive from suppliers for any purpose that we deem appropriate.
We and/or our affiliates may negotiate supply contracts with our suppliers under which we are able to
purchase products, equipment, supplies, services and other items at a price that will benefit us and our
franchisees.

You may, at your option, subscribed to our Business Automation Program for a fee of $99 per
month. The Business Automation Program, administered by us or an approved supplier, in our sole
discretion, is designed to assist you in efficiently running your Network In Action Groups. This fee is
subject to change in our discretion, and is non-refundable. If you opt into this program, you must do so for
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a minimum of 12 months. Currently the Business Automation Program is administered by our approved
supplier, Thryv. We expect to earn a rebate of 10% related to fees paid by franchisees to this supplier.

Currently, we also provide all franchisees with an optional opportunity to purchase, from us, an
artificial intelligence (“AI”) tool called Connection Coach, at a cost of $390 per year. Connection Coach
is an interactive Al bot tool which will communicate with your Network In Action Group members to
answer questions and provide notifications in an effort to increase your Network In Action Group activity.

For the fiscal year ending December 31, 20252024, we have not receive revenue as a result of
payments or other compensation from suppliers on account of the suppliers’ dealings with us, you, or other
Network In Action Businesses in the Network In Action System.

We estimate that your purchases from approved suppliers will represent approximately 75% to
100% of your total purchases in establishing the Franchised Business, and approximately 75% to 100% in
the continuing operation of the Franchised Business. We also estimate that your purchases that must
conform to our specifications will represent approximately 75% to 100% of your total purchases in
establishing the Franchised Business, and approximately 75% to 100% of your total purchases in the
continuing operation of the Franchised Business.

We provide no material benefits to franchisees based on their use of suppliers or sources we
approve. No officer of ours owns an interest any approved supplier. We nor any persons affiliated with us
is currently an approved supplier.

Credit Cards

We reserve the right to require that you maintain arrangements with Visa, American Express,
MasterCard and additional or replacement credit card and debit card issuers or sponsors nominated by us
from time to time, in order that the Franchised Business may accept credit cards and debit cards, and other
methods of payment. You must utilize and purchase all credit/debit card merchant services from the
payment system or financial institution supplier approved and designated by us. Whenever we designate a
new payment system or financial institution supplier for credit/debit card merchant services for the System,
you must adopt this change promptly. We reserve the right to require that you only accept payment through
the use of our approved payment system or financial institution supplier for credit/debit card merchant
services. You must also agree to grant us unimpeded access to any and all reports or information generated
by the payment system or financial institution supplier for credit/debit card merchant services.

Computer System

You will need to acquire (either by purchase or lease) the computer hardware and software system
that we may specify from time to time. You may use computer hardware that you already own, if such
hardware meets with our approval. See Item 11 under the heading “Computer System” for more
information.

Insurance

You also must obtain, before beginning any operations under the Franchise Agreement, and must
maintain in full force and effect at all times during the term of the Franchise Agreement, at your own
expense, an insurance policy or policies protecting you, us, our affiliates, and our respective officers,
directors, partners, and employees. The policies must provide protection against any demand or claim
relating to personal and bodily injury, death, or property damage, or any liability arising from your operation
of the Franchised Business. Required insurance will include, but not be limited to, comprehensive general
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liability coverage, including employment practices coverage; personal injury coverage; automobile
coverage, including underinsured or uninsured coverage. All policies must be written by a responsible
carrier or carriers whom we determine to be acceptable, must name us and our affiliates as additional
insureds, and must provide at least the types and minimum amounts of coverage specified in the Franchise
Agreement or otherwise in the Manuals. Additionally, we may designate one or more insurance companies
as the insurance carrier(s) for Network In Action Businesses. If we do so, we may require that you obtain
your insurance through the designated carrier(s).

Presently we require you to maintain comprehensive general liability insurance with limits of at
least $1,000,000 per occurrence, and $1,000,000 general aggregate, and additional insurance coverage as
we may otherwise require.

We do not derive revenue as a result of our franchisees purchasing insurance coverage from
designated carriers. We provide no material benefits to franchisees based on their use of an approved
insurance carrier.

ITEM 9
FRANCHISEE’S OBLIGATIONS

This table lists your principal obligations under the franchise and other agreements. It will
help you find more detailed information about your obligations in these agreements and in other
items of this Disclosure Document.

Section(s) in Franchise Item in
Obligation Agreement Disclosure Document
(a) Site selection and acquisition / lease Not Applicable Not Applicable
(b) Pre-opening purchases/leases Not Applicable Not Applicable
(c) Site development and other pre-opening Section 5 7,8 and 11
requirements
(d) Initial and ongoing training Section 6 6,7 and 11
(e) Opening Section 5 7,8 and 11
(f) Fees Sections 4 and 13 Sand 6
(g) Compliance with standards and Sections 8, 10, and 13 8,11, and 14
policies/Operating Manual
(h) Trademarks and proprietary information Sections 8.8, 8.11, 9, 13 and 14
and 10.2
(1) Restrictions on products/services offered Sections 1.3, 8.6, 8.7 5,8 and 16
and 8.8
(j) Warranty and customer service requirements Sections 8.9 and 23 16
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Section(s) in Franchise

Item in

Obligation Agreement Disclosure Document

(k) Territorial development and sales quotas Section 1 12

(1) On-going product/service purchases Section 8 8

(m) Mair}tenance, appearance and remodeling Not Applicable Not Applicable
requirements

(n) Insurance Section 14 7 and 8

(o) Advertising Section 13 6,7,8,and 11

(p) Indemnification Section 21.4 6

(q) Owner’s participation / management and Sections 8.3 and 8.4 15
staffing

(r) Records/reports Section 12 6

(s) Inspections/audits Section 8.10 6and 11

(t) Transfer Section 15 17

(u) Renewal Section 2.2 17

(v) Post-termination obligations Sections 17 and 18.3 17

(w) Non-competition covenants Section 18 17

(x) Dispute resolution Section 27 17

(x) Liquidated Damages Section 17.1 6
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ITEM 10
FINANCING

Franchise Financing

WhetherweswilWe may, under certain circumstances, provide financing to you. Whether we
extend financing, as well as the amount of financing that we choose to extend, will vary depending upon
the availability of funds, your creditworthiness and the market conditions in your area._We will only extend
financing to you after you have exhausted all efforts to obtain financing through third party funding. If we
provide financing to you, you must submit monthly financial information to us, such as an income
statement, balance sheet, and supporting documents, as we periodically specify and in the formats we
specify.

Financing Terms

If you are unable to qualify for financing from a third party lender, and if we choose to extend
financing to you, it will be limited to 50% of your Franchise Fee. We will act as your lender and you will
be required to sign a promissory note. The period of repayment will be a maximum of 12 months. We do
not require a security interest. The current interest rate for all financing is 10% annually, and subject to
change. There are no other financing charges. You or, in the case of an entity, your principals, must
personally guarantee the debt. Each person liable on the promissory note must waive the benefit of the
homestead exemption and of all other exemptions available to him or her and also waive presentment,
demand, protest, notice of dishonor and all other notices of every kind and nature which he or she would
otherwise be entitled to under the applicable law. If you default on amounts owed, we can accelerate the
obligation to pay the entire amount due, seek our collection costs including attorneys’ fees from you, and
terminate your Franchise Agreement. The promissory note you will be required to sign is included as
Exhibit I to this Disclosure Document. Although it is not our current practice or intent to sell, assign or
discount the promissory note to a third party, we reserve the right to do so. In the event we sell, assign or
discount the promissory note to a third party, you may lose all of your defenses against us, as a result. For
purposes of California, the interest rate for financing will not exceed 10% annually.

We do not arrange for financing from other sources. We do not guarantee your notes, leases or
other obligations.

ITEM 11
FRANCHISOR’S ASSISTANCE., ADVERTISING, COMPUTER SYSTEMS AND TRAINING

Except as listed below, we are not required to provide you with any assistance.

Pre-opening Obligations

Under the Franchise Agreement. Before you open your Franchised Business:

1. We will provide you with our standard initial training program. (Training is also discussed
below in this Item 11 under the subheading “Training.”) We will be responsible for the cost of instruction
and materials, subject to the terms stated in the Franchise Agreement. (Franchise Agreement, Sections 3.1,
6)

2. We will lend you, for the duration of the Franchise Agreement, copies of the Manual
(which is more fully described in Item 14 below). (Franchise Agreement, Section 3.2)
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3. We may establish and maintain a website and intranet in connection with the Network In
Action System (collectively, the “Network In Action Technology”). We will direct all aspects of the
Network In Action Technology, in our sole discretion. We may modify or discontinue the Network In
Action Technology at any time. (Franchise Agreement, Section 3.3)

4. We will conduct prospective member background checks and personality/compatibility
screening for all prospective members who apply for membership to each of your Network In Action
Groups, as we determines at the time(s) and in the manner we determine. (Franchise Agreement, Section
3.4)

5. We will review and shall have the right to approve or disapprove all advertising, marketing
and promotional materials and efforts that you propose to use. (Franchise Agreement, Section 3.5)

6. We will provide you a list of our then-current designated or approved suppliers. (Franchise
Agreement, Section 3.8)

Continuing Obligations

We are required by the Franchise Agreement to provide certain assistance and service to you.
During the operation of your Franchised Business:

1. We may conduct, as we deem advisable, periodic inspections of the Franchised Business.
(Franchise Agreement, Sections 3.7, 8.12)

2. We will make available additional training programs, as we deem appropriate. Currently,
we generally provide three virtual training sessions annually, however, this is subject to change. (Franchise
Agreement, Sections 6.3, 6.6)

3. We may maintain the Network In Action Technology. We will direct all aspects of the
Network In Action Technology, in our sole discretion. We may modify or discontinue the Network In
Action Technology at any time. (Franchise Agreement, Section 3.3)

4, We may provide periodic advice or offer guidance to you in the marketing, management,
and operation of the Franchised Business, as we determine. (Franchise Agreement, Section 3.6)

5. We will provide Network In Action Group meeting agendas and content. You may not
deviate from the content we provide. (Franchise Agreement, Section 8.8)

6. We will provide an e-mail and text messaging platform for e-mailing and texting your
Network In Action Group members. You must deliver a minimum of 1 e-mail message every Friday and
1 text message every Tuesday using the Network In Action System platform to each member of your
Network In Action Groups. You may not deviate from using the Network In Action System platform we
provide. We reserve the right to alter email and text messaging policies and procedures, which shall be set
forth in the Manuals or otherwise in writing. (Franchise Agreement, Section 8.7)

7. We will review and shall have the right to approve or disapprove all advertising, marketing
and promotional materials and efforts that you propose to use. (Franchise Agreement, Section 3.5)

8. We will conduct prospective member background checks and personality/compatibility
screening for all prospective members who apply for membership to each of your Network In Action
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Groups, as we determines at the time(s) and in the manner we determine. (Franchise Agreement, Section
3.4)

9. We establish minimum pricing for the annual membership and application fees charged to
your members. (Franchise Agreement, Section 8.18)

We do not assist you with the providing of equipment, signs, fixtures, opening inventory, and
supplies.

The Franchise Agreement does not require us to provide any other assistance or services to you
during the operation of the Franchised Business. We do not provide you with any assistance regarding

equipment, signs, fixtures, opening inventory, and/or supplies.

VYenue Selection

You are not required to establish an office or to lease office space for the operation of your Network
In Action Business.

Before you begin operating your Network In Action Business and before you establish your first
Network In Action Group, you must obtain use of a venue acceptable to us and suitable to host your
Network in Action Group meetings within the Territory (the “Host Venue”). The Host Venue is typically
a private dining room at a suitable restaurant located within the Territory. You must submit to us any
information we request about a proposed Host Venue for our prior written approval in the form we specify.
If a Host Venue location meets our standards, we will not unreasonably withhold our approval. Any venue
not approved in writing by us will be considered disapproved. If you wish to move your Network In Action
Group meetings to a new Host Venue, the new venue will be subject to our prior written approval.

You may only host virtual Network In Action Group meetings with our prior written consent and
only in accordance with such specific programs, policies, terms and conditions that we may from time to

time establish.

Opening of Franchised Business

We estimate that the time period between the signing of the Franchise Agreement and the start of
operations will be approximately one (1) to six (6) months. The factors that may affect this time period are
your ability to obtain financing, scheduling of initial training, and obtaining a suitable Host Venue. You
must establish your first Network In Action Group in the Territory within 90 days following the signing of
your Franchise Agreement. You must establish your second Network In Action Group in the Territory the
earlier of 180 days following the establishment of your first Network In Action Group or when membership
in your first Network In Action Group reaches 20 members. If applicable, you must establish your third
Network In Action Group in the Territory the earlier of 180 days following the establishment of your second
Network In Action Group or when membership in your second Network In Action Group reaches 20
members. In the event you fail to meet this Development Schedule, we may, in our sole and absolute
discretion, (i) reduce the size of the Territory, or (ii) refuse to extend the term of the Franchise Agreement.
In no event will you receive a refund of any fees paid to us.

Membership Dues and Fees

You mustmay begin charging your Network In Action Group members membership dues and/or
fees in compliance with the Manuals eneeand the Franchise Agreement upon each Networkta-Aetion

Groupreachesa-mintmum-of twebre-(12)such members—h-orderto-continue-charging inclusion into your
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Network In Action Group members-membership-dues—and/orfees—in-ecomphiancewith-the Manuals,—eu

We may, in the exercise of our reasonable business judgment and to the extent permitted by
applicable law, establish specific membership feesdues and/or duesfees, or a range of acceptable feesdues
and or duesfees, or minimum advertised pricing that, in any case, shall be complied with by you and all

other similarly situated Network In Action Businesses.

Computer System

You will need to acquire (either by purchase or lease) the computer hardware and software system
(a “Computer System”) that we may specify from time to time. (Franchise Agreement, Section 7.1.) The
term Computer System refers to the hardware and software for the management and operation of the
Franchised Business and for reporting and sharing information with us, and communication systems
(including modems, cables, etc.). Our requirements may fluctuate as does the price and availability of new
computer technology. As of the date of this Disclosure Document, our requirements are described below.
We have not approved any hardware or software in place of these systems and programs, although we
reserve the right to do so in the future.

Currently, we require that you purchase and utilize in the Franchised Business the following
Computer System components:

° 1 laptop computer with Wi-Fi capability, compatible with specifications provided in the
Manuals or otherwise in writing, including Windows operating software, along with
Word and Excel applications; or

° 1 Tablet computer with Wi-Fi capability, compatible with specifications provided in the
Manuals or otherwise in writing; and
° 1 smart phone.

The current cost for purchasing the Computer System is approximately $1,000 to $1,500. You may
use computer hardware that you already own, if such hardware meets with our approval. The hardware and
software that we describe above is not proprietary to us, but is proprietary property to the vendor and you
may be required to sign a license or maintenance agreement in order to obtain and use the proprietary
program.

You must obtain and maintain a Zoom account for video conferencing and other purposes at a cost
of approximately $25 per month, which cost is subject to change.

You may, at your option, subscribed to our Business Automation Program for a fee of $99 per
month. The Business Automation Program, administered by us or an approved supplier, in our sole
discretion, is designed to assist you in efficiently running your Network In Action Groups. This fee is
subject to change in our discretion, and is non-refundable. If you opt into this program, you must do so for
a minimum of 12 months. Currently the Business Automation Program is administered by our approved
supplier, Thryv.
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Currently, we also provide all franchisees with an optional opportunity to purchase, from us, an
artificial intelligence (“AI”) tool called Connection Coach, at a cost of $390 per year. Connection Coach
is an interactive Al bot tool which will communicate with your Network In Action Group members to
answer questions and provide notifications in an effort to increase your Network In Action Group activity.

You will also be granted access to our proprietary intranet and web based applications for the
management of your Franchised Business. We may modify or discontinue the use of any of these
applications. We claim a copyright in our proprietary applications. We reserve the right to implement fees
related to our proprietary intranet and web based applications, which may require up-front and maintenance
fees. We currently do not require that you maintain contracts for hardware and software maintenance,
support and upgrade services for the communications and information systems. You will be required to
maintain a high-speed internet connection at all times (i.e., T1 line, DSL, cable modem).

We reserve the right to change our specifications in the future to take advantage of technological
advances or to adapt the system to meet operational needs and changes. We may require you to bring any
computer hardware and software, related peripheral equipment, communications systems into conformity
with our then-current standards for new Network In Action Businesses. Other than providing you with
information regarding our specifications and requirements for the Computer System, we are not required to
assist you in obtaining hardware, software or related services. We will endeavor to keep these changes
infrequent and reasonable in cost, but the Franchise Agreement does not impose a limit as to the number or
cost of such changes to the Computer System.

You must provide us with independent access to your Computer System in the form and manner
that we may request, provided we will only access information related to your Network In Action Business.
We reserve the right to download sales, other data and communications from your Computer System. There
is no contractual limitation on our right to receive this information. We will exclusively own all data
provided by you, downloaded from your Computer System, and otherwise collected from your Computer
System. We will have the right to use such data in any manner that we deem appropriate without
compensation to you. You will face certain risks associated with the lack of contractual limitations on our
access to your data, including risk of violation of applicable privacy laws or disclosure of your sensitive
client/customer, employee, or company information resulting from cyber security events and/or data
breaches.

We will also have the right to establish a website or other electronic system providing private and
secure communications (e.g., an extranet or intranet) between us, our franchisees, and other persons and
entities that we determine appropriate, which requires you to have high speed internet access at all times.
If we require, you must establish and maintain access to the extranet or intranet in the manner we designate.
Additionally, we may from time to time prepare agreements and policies concerning the use of the intranet
that you must acknowledge and/or sign. (Franchise Agreement, Section 7.5)

Advertising

We will have the right to review and approval all marketing plans and promotional materials that
you propose to use. You may not implement any marketing plan or use any promotional material without
our prior written consent.

We have not established an advertising fund for the franchise system. You are not required to make

any contributions to a system advertising fund. Neither you or us are not required to spend any amount on
advertising in your Territory.
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We do not have any advertising cooperatives and have no plans to form such cooperatives in the
immediate future. You are not required to participate in any advertising cooperative.

Adyvisory Council

We may, in our discretion, form an advisory council made up of franchisees and franchisor
representatives. Franchisees will be chosen to participate in the council based on, in part, performance and
length of time in the Network In Action System. The advisory council will act in an advisory capacity only
and will not have decision making authority. Once an advisory council has been formed we reserve the
right to change or dissolve it at any time.

Social Media and Public Communications Policy

You must acknowledge and agree that any and all posts, communications, advertisements, or other
forms of content shared on social media platforms (including but not limited to Facebook, LinkedIn,
Instagram, Twitter, Threads, TikTok, YouTube, and any future or successor platforms) that reference
networking, network training, networking meetings, networking groups, business gatherings, or any related
subject matter must: (a) include a reference to Network In Action, clearly identifying Network In Action
by name in any such posts or communications; (b) incorporate approved branding, using only approved
Network In Action logos, trademarks, or other branding materials as provided and updated by us from time
to time; (c) adhere to all branding, trademark, and communication guidelines as issued and approved by us
to ensure consistency and integrity of the Network In Action brand and System; and (d) avoid creating,
sharing, or implying any content that misrepresents your relationship with us or suggests an endorsement
or affiliation beyond your rights under the Franchise Agreement.

If you do not comply with the above, we reserve the right to take immediate corrective action,
which may include requiring immediate removal or modification of any non-compliant content. You must
agree to fully cooperate with us with respect to any corrective action(s).

Websites

Websites (as defined below) are considered as “advertising” under the Franchise Agreement, and
are subject (among other things) to our review and prior written approval before they may be used (as
described above). Asused in the Franchise Agreement, the term “Website”” means an interactive electronic
document, contained in a network of computers linked by communications software, that you operate or
authorize others to operate and that refers to the Franchised Business, Proprietary Marks, us, or the Network
In Action System. The term Website includes, but is not limited to, Internet and World Wide Web home
pages. In connection with any Website, the Franchise Agreement provides that you may not establish a
Website, nor may you offer, promote, or sell any products or services, or make any use of the Proprietary
Marks, through the Internet without our prior written approval. As a condition to granting any such consent,
we will have the right to establish any requirement that we deem appropriate, including among other things
a requirement that the Franchised Businesses’ only presence on the Internet will be through one or more
web pages that we establish on our Website.

Training

Before your Franchised Business opens, you or your Designated Principal, all of your Network In
Action Group leaders known as “Community Builders” and additional persons as we may require (not to
exceed a total of 4 persons) must complete to our satisfaction all of our initial training requirements. We
will bear the cost of all training instruction and required materials for the initial training program for you
or your Designated Principal, Community Builders and other attendees, except as described below
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regarding additional training and assistance that we provide at your Franchised Business. You will bear all
other expenses incurred in attending training, such as the costs of transportation, lodging and meals (see
Items 6 and 7 of this Disclosure Document).

If you (or the Designated Principal) or a Community Builder ceases active employment in the
Franchised Business, then you must enroll a qualified replacement (who must be reasonably acceptable to
us) in our initial training program promptly following cessation of employment of said individual. The
replacement Designated Principal and a replacement Community Builder shall complete the initial training
program as soon as is practicable, but in no event later than any time periods we specify from time to time
in the Manuals and otherwise in writing.

If you request additional supervision or supplemental training at a later time, we may charge you
our then-current per diem training fee, which is currently $500, for the additional training provided; and
you will also have to reimburse us for all of our costs and expenses associated with the additional training,
including lodging, food and travel expenses for each trainer. Additionally, if we determine, in our sole
discretion, that you are in need of additional supervision or supplemental training, we may require that you
receive such training from us at the Franchised Business, in which case you agree to also pay our then-
current per diem training fee for the additional training provided; and you will also have to reimburse us
for all out of pocket costs and expenses associated with the additional training, including lodging, food and
travel expenses for each trainer. We may require that you complete refresher and additional training
programs, and we may offer the programs on a voluntary basis. If you request that we conduct any
additional training sessions (required or voluntary) at your Franchised Business rather than at our
headquarters or Network In Action Business(s), and we do so, then we may charge you our then-current
per diem training fee for that training we provide, and you will also have to reimburse us for all of our costs
and expenses described above. (See Item 6 regarding the costs.)

We may hold mandatory annual conventions, at which we may provide refresher training. You
must attend these conventions. You will be responsible for the costs of transportation, lodging and meals
when attending these conventions. If you fail to attend a mandatory annual convention, as determined by
us, you must pay a fine of $1,000 for each such absence, as included in Item 6 of this Disclosure Document.

The subjects covered in the initial training program are described below. Initial training programs
are scheduled throughout the year on an as-needed basis as new franchisees join the system. We have the
right to change the duration and content of our initial training program. The initial training, as described
above, is currently conducted at our headquarters in Houston, Texas or on-line through our web based
applications. You must complete the initial training program at least one day prior to starting operations of
the Franchised Business.

TRAINING PROGRAM
Hours of Hours of
Subject Class.r(.)om On-T!le'-Job Location

Training Training

Cmhendaunsensin
New Member Sales 20 HoustenFexasor-On-

line through our web
based applications.
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Hours of Hours of
Subject Cl{ass.r9om On-T!ne'-Job Location
raining Training
Cmhendaunsensin
Marketing 2 HoustonTexasorOn-
line through our web
based applications.
Cmhendaunsensin
Technology 8 ensen—e 2 On-
line through our web
based applications.
Cmhendaunsensin
Monthly Meetings 8 ensen—e 2 On-
line through our web
based applications.

In addition to the above, you will be required to attend (in-person-orvirtually)}-thirteenreecorded,
via Zoom) eight (8) weekly “Lift Off” training sessions as part of your onboarding as a franchisee. Lift Off

training sessions are designed to help you launch your Network In Action Business.

Currently, our training staff is run by Scott Talley, whose biographical information is contained in
Item 2 of this Disclosure Document. Mr. Talley has over 10 years of experience with us and over 10 years
of experience in the industry. We will use additional instructors on our training staff to conduct our training
programs. Our additional instructors will have a minimum of 1 year of experience with strong abilities in
training and development.

Additionally, Cathryn Dall, a dedicated Network In Action franchisee owner, may also conduct
certain training sessions. Ms. Dall has been a franchisee of ours since 2020 and currently operates four
successful Network In Action Groups. Her comprehensive understanding of our operational practices,
demonstrated through her proven track record, makes her exceptionally qualified to support our training
initiatives and contribute to the development of our franchisee System.

Performance Assurance Program

As described in Item 5. we may offer the Performance Assurance Program to qualified franchisees.
This program is designed to provide additional support and, under limited circumstances, a partial refund
of the Franchise Fee if specified performance milestones are not achieved. Participation in this program is
voluntary and subject to strict compliance with all requirements described below.

To qualify for the Performance Assurance Program, you must:

e Pay the full Franchise Fee as set forth in Item 5:

e To our satisfaction, complete all required initial training and receive a completion training
certification from us:

e Fully participate in our initial eight (8) week “Lift-Off” program, as described in Item 11; and

e Remain in full compliance with your Franchise Agreement at all times.
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If you fail to meet any of the above requirements, you will be disqualified from participation in the
Performance Assurance Program.

Following completion of the Lift-Off program, you will have an additional eight (8) week period

(the “Performance Period”) to achieve a minimum of eleven (11) Paid Members in your first Network In

Action Group. If you do not achieve eleven (11) Paid Members during the Performance Period, you may
enroll in our Ramp-Up Program, which:

e Requires a ten (10) week intensive support program;
e Includes coaching, and structured accountability; and
e Requires an additional fee of $9.500, payable to us prior to the start of the Ramp-Up Program.

Participation in the Ramp-Up Program is mandatory to remain eligible for any refund under this
program. If, upon completion of the Ramp-Up Program:

e You have fully completed all required activities, training assignments, and program deliverables to
our reasonable satisfaction;

e You have continuously complied with all obligations under the Franchise Agreement; and
e You have not achieved the minimum performance threshold of eleven (11) Paid Members,

then you may be eligible to receive a refund equal to 50% of the Franchise Fee actually paid.

The following conditions apply:

e The refund is not automatic and is subject to our verification of full participation and compliance;

e The refund represents the sole and exclusive remedy under this program;

e No refunds will be issued for any amounts other than the Franchise Fee (including, but not limited
to, Ramp-Up Program fee, Royalty Fees, or any other fees or operating costs);

¢ You must submit a written request for the refund within thirty (30) days of completing the Ramp-
Up Program; and

e Upon receipt of the refund, the Franchise Agreement will be terminated, you will be requires to
sign a general release in favor of us and you will have no further rights or obligations under your
Franchise Agreement (except for those that expressly survive termination).

This program does not guarantee that any franchisee will achieve profitability, recover their
investment, or achieve any particular level of revenue or membership. We reserve the right to:

e Modify or discontinue this program at any time for future franchisees;
e Approve or deny participation in the program at our discretion; and
e Determine, our sole discretion, whether all program requirements have been satisfactorily

completed.

Manuals

You will be required to comply with all of the specifications, procedures, and standards set out in
our Manuals, which Manuals are subject to change in our discretion. Our Manuals are provided to you
electronically, online through our System intranet. You will be provided an opportunity to review our
Manuals prior to signing a Franchise Agreement with us.
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ITEM 12
TERRITORY

The following describes how Territories are determined, and the rights that you and we have under
the Franchise Agreement.

You will not receive an exclusive territory. You may face competition from other franchisees, from
outlets that we own, or from other channels of distribution or competitive brands that we control. Your
Franchise Agreement will specify a protected Territory. The size and scope of the Territory will be
contained in the Franchise Agreement and will be determined based upon various factors such as population
densities and the number of businesses in the area.

You must establish your first Network In Action Group in the Territory within 90 days following
the signing of your Franchise Agreement. If applicable, you must establish your second Network In Action
Group in the Territory the earlier of 180 days following the establishment of your first Network In Action
Group or when membership in your first Network In Action Group reaches 20 members. If applicable, you
must establish your third Network In Action Group in the Territory the earlier of 180 days following the
establishment of your second Network In Action Group or when membership in your second Network In
Action Group reaches 20 members. In the event you fail to meet this Development Schedule, we may, in
our sole and absolute discretion, (i) reduce the size of the Territory, (ii) refuse to extend the term of the
Franchise Agreement, or (iii) terminate the Franchise Agreement. In no event will you receive a refund of
any fees paid to us.

During the term of the Franchise Agreement, we will not establish or operate, nor license any other
person to establish or operate, a Network In Action Business in the Territory, except as may be permitted
under the Franchise Agreement and those exceptions are described below. Your territorial protection is not
dependent upon achievement of a certain sales volume, market penetration, or other factors, other than
compliance with the Franchise Agreement. You have no options, rights of first refusal or similar rights to
acquire additional franchises.

You will be limited to establishing and operating your Network In Action Groups within the
Territory, however, you (i) will be permitted to recruit group members that reside, work or are located
within or outside your Territory (and perhaps in the territory of another Network In Action Business) and
(i1) may engage in approved marketing and advertising efforts, such as Internet, social media or other mass
media marketing efforts, outside of the Territory so long as such activities are designed to increase
membership in your Network In Action Groups within the Territory. You may not relocate your Franchised
Business from your Territory. In the event you wish to relocate your Franchised Business within your
Territory, you must first obtain our prior written consent. We may approve the relocation of your Network
In Action Business under the condition that you live and work within a reasonable distance of the proposed
new territory and the territory will support a Network In Action Business based upon various factors such
as population densities and the number of businesses in the area.

Neither we nor our affiliate has established, or presently intends to establish, other franchised or
company-owned businesses which sell or provide similar products or services under a different trade name

or trademark, but we reserve the right to do so in the future, without first obtaining your consent.

Our Reserved Rights under the Franchise Agreement

Under the Franchise Agreement, we and our affiliates retain all the rights that we do not specifically
grant to you. Among the rights that we retain are the following (the following list is only for purposes of
illustration and is not meant to limit our rights):
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1 We may own, acquire, establish, and/or operate and license others to establish and operate
businesses, including Network In Action Businesses operating under the Proprietary Marks and the
Network In Action System at any location outside your Territory regardless of their proximity to, or
potential impact on, your Territory or the Franchised Business.

2) We may own, acquire, establish and/or operate, and license others to establish and operate,
businesses under proprietary marks other than the Proprietary Marks, whether such businesses are similar
or different from the Franchised Business, at any location within or outside the Territory, notwithstanding
their proximity to the Territory or their actual or threatened impact on the Franchised Business.

3) We may utilize two (2) one-hour sessions per year of each of your Network In Action
Groups for any purpose whatsoever.

@) We may sell and distribute, or authorize others to sell and distribute, any products or
services, under the Proprietary Marks or other marks, through alternate channels of distribution, including
the internet, both within and outside your Territory. Such products or services may be similar or identical
to those offered by the Franchised Business. We are not obligated to compensate you for our solicitation,
selling or distribution of such products or services within your Territory.

Additionally, during the term of your Franchise Agreement, we may acquire one or more businesses
that are the same as, or similar to, Network In Action Businesses then operating under the Network In
Action System (each an “Acquired Business”), which may be at any location within or outside the
Territory, notwithstanding their proximity to the Territory or their actual or threatened impact on Franchised
Business, and we may operate and/or license others to operate any Acquired Business under its existing
name or as a Network In Action Business under the Network In Action System at any location.

ITEM 13
TRADEMARKS

The Franchise Agreement will grant you rights to use the Proprietary Marks in connection with
your Franchised Business. We have registered the following Proprietary Mark, along with filing all required
affidavits, on the Principal Register of the United States Patent and Trademark Office:

Proprietary Mark Registration Number Registration Date
NETWORK IN ACTION 5034645 September 6, 2016
(Class 35)

There are no currently effective determinations of the Patent and Trademark Office, the Trademark
Trial and Appeal Board, the Trademark Administrator of this state or any court. There is no pending
infringement, opposition or cancellation proceeding. There is no pending material litigation involving the
trademarks which may be relevant to their use in this state or in any other state.

We do not know of any infringing uses that could materially affect your use of the Proprietary
Marks in this state or elsewhere.

You must promptly notify us of any unauthorized use of the Proprietary Marks, any challenge to
the validity of the Proprietary Marks, or any challenge to our ownership of, right to use and to license others
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to use, or your right to use, the Proprietary Marks. We have the right to direct and control any administrative
proceeding or litigation involving the Proprietary Marks, including any settlement. We have the right, but
not the obligation, to take action against uses by others that may constitute infringement of the Proprietary
Marks. We will defend you against any third party claim, suit or demand arising out of your use of the
Proprietary Marks. If we determine that you have used the Proprietary Marks in accordance with the
Franchise Agreement, we will bear the cost of defense, including the cost of any judgment or settlement.
If we determine that you have not used the Proprietary Marks in accordance with the Franchise Agreement,
you must bear the cost of defense, including the cost of any judgment or settlement. If there is any litigation
due to your use of the Proprietary Marks, you must execute all documents and do all things as may be
necessary to carry out a defense or prosecution, including becoming a nominal party to any legal action.
Unless litigation results from your use of the Proprietary Marks in a manner inconsistent with the terms of
the Franchise Agreement, we will reimburse you for your out-of-pocket costs, except that you will bear the
salary costs of your employees.

There are no agreements currently in effect which limit our rights to use or license the use of any
Proprietary Mark. We reserve the right to substitute different proprietary marks for use in identifying the
Network In Action System and businesses operating under it if we, in our sole discretion, determine that
substitution of different marks as Proprietary Marks will be beneficial to the Network In Action System.
You must promptly implement any substitution of new Proprietary Marks.

If it becomes advisable at any time in our sole discretion for us and/or you to modify or discontinue
the use of any Proprietary Marks and/or use one or more additional or substitute trade or service marks, you
must comply with our directions within a reasonable period of time after receiving notice. We will not be
obligated to reimburse you for any cost attributable to or associated with any modified or discontinued
Proprietary Marks or for any expenditures you make to promote a modified or substitute trademark or
service mark.

ITEM 14
PATENTS, COPYRIGHTS AND PROPRIETARY INFORMATION

Patents

No patents are material to the operation of your Franchised Business.

Copyrights

We claim copyright protection covering various materials used in our business and the development
and operation of Network In Action Businesses, including the Manuals, advertising and promotional
materials, Website, Intranet, web based applications for the management of your Franchised Business and
all other systems, binders, videotapes, software, and printed materials which from time to time form part of
the Network In Action System (as well as all revisions and additions of or to any of the foregoing). We
have not registered these materials with the United States Registrar of Copyrights, but we are not required
to do so.

There are no currently effective determinations of the United States Copyright Office or any court,
nor any pending litigation or other proceedings, regarding any copyrighted materials. No agreement limits
our rights to use or allow franchisees to use the copyrighted materials. We do not know of any superior
prior rights or infringing uses that could materially affect your use of the copyrighted materials. No
agreement requires us to protect or defend our copyrights or to indemnify you for any expenses or damages
you incur in any judicial or administrative proceedings involving the copyrighted materials. If we require,
you must immediately modify or discontinue using the copyrighted materials. Neither we nor our affiliates
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will have any obligation to reimburse you for any expenditures you make because of any discontinuance or
modification.

All rights, title, and interest in advertising and promotional materials that you develop or prepare
(or that are prepared by someone on your behalf) or that bear any Proprietary Marks will belong to us. You
must sign any documents we reasonably deem necessary to evidence our right, title, and interest in and to
any advertising and promotional materials. We will have the right to use these materials and to provide
them to other franchisees of the Network In Action System, without compensation to you, regardless of
how the materials were developed. Additionally, we may from time to time require that you sign a license
agreement for the use of proprietary materials that we provide to you in an electronic format.

Confidential Information

Except for the purpose of operating the Franchised Business under a Franchise Agreement, you
may never (during Franchise Agreement’s term or later) communicate, disclose, or use for any person’s
benefit any of the confidential information, knowledge, or know-how concerning the development and
operation of the Franchised Business that may be communicated to you or that you may learn by virtue of
your operation of a Network In Action Business. You may divulge confidential information only to those
of your employees who must have access to it in order to operate the Franchised Business. Any information,
knowledge, know-how, and techniques utilized in the Franchised Business will be deemed “confidential”
for purposes of the Franchise Agreement. However, this will not include information that you can show
came to your attention before we disclosed it to you; or that at any time became a part of the public domain,
through publication or communication by others having the right to do so.

In addition, we may require you, your Designated Principal, and other owners with access to
confidential information to sign confidentiality and non-competition agreements or obligate themselves to
such covenants. FEach of these covenants must provide that the person signing will maintain the
confidentiality of information that they receive in their affiliation with you or the Franchised Business.
These agreements must be in a form that we find satisfactory, and in some cases include, among other
things, specific identification of our company as a third party beneficiary with the independent right to
enforce the covenants. Our current form of this agreement is included as Exhibit C to the Franchise
Agreement (which is included in this Disclosure Document, see Item 22).

Confidential Manuals

In order to protect our reputation and goodwill and to maintain high standards of operation under
our Proprietary Marks, you must conduct your business in accordance with the Manuals. We will lend you
one set of our Manuals for the term of the Franchise Agreement, which you must return to us at the
expiration or termination of the Franchise Agreement. The Manuals may consist of multiple volumes of
printed text, computer disks, other electronic stored data, videotapes, and periodic updates or bulletins that
we issue to franchisees and others operating under the Network In Action System. You must treat the
Manuals, all supplements and revisions to the Manuals, including bulletins and the information contained
in them, as confidential, and must use best efforts to maintain this information (whether in written or
electronic format) as secret and confidential. You must not reproduce these materials (except for the parts
of the Manuals that are meant for you to copy, which we will clearly mark as such) or otherwise make them
available to any unauthorized person. The Manuals will remain our sole property. You must keep them in
a secure place.

We may revise the contents of the Manuals, and you must comply with each new or changed
standard. We will notify you in writing of revisions to the Manuals. You must ensure that the Manuals are
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kept current at all times. If there is a dispute as to the contents of the Manuals, the terms of the master
copies that we maintain at our home office will control.

ITEM 15
OBLIGATION TO PARTICIPATE IN THE ACTUAL OPERATION
OF THE FRANCHISE BUSINESS

Before your Franchised Business opens, you or your Designated Principal, all of your Community
Builders and additional persons as we may require must attend and successfully complete, to our
satisfaction, the initial training program we provide at a location designated by us. You must satisfy all
pre-opening training requirements prior to the opening of the Franchised Business and establishing your
first Network In Action Group.

You must operate the Franchised Business in strict conformity with the Franchise Agreement and
such standards and specifications as we may from time to time prescribe in the Manuals or otherwise in
writing, and shall refrain from deviating from such standards, specifications, and procedures without our
prior written consent.

You shall be responsible for the full-time daily supervision, general oversight and management of
the operations of the Franchised Business. If you are not an individual, then your Designated Principal,
who must be reasonably acceptable to us, must assume this responsibility. In the event your Designated
Principal dies, becomes incapacitated, transfers his/her interest in Franchisee, or otherwise ceases to
supervise the operations of the Franchised Business, you must promptly designate a new Designated
Principal, subject to our reasonable approval.

You must designate either the Designated Principal or a Community Builder to assume
responsibility for the supervision of each Network In Action Group you host and facilitate. We reserve the
right to approve the hiring or designation of any Community Builder. You must agree that we have the
right to rely upon either or each of the Designated Principal and any Community Builder as having
responsibility and decision-making authority regarding any Network In Action Group hosted and facilitated
by you under the Franchise Agreement. The Designated Principal must be an individual person with at
least a ten percent (10%) ownership interest in the franchisee legal entity. A Community Builder need not
have an ownership in the franchisee legal entity.

Under the Franchise Agreement, if you are other than an individual, we may require that your
owners, as well as your Community Builder (if applicable), personally sign a guaranty, indemnification and
acknowledgement (in the forms included as Exhibit C to the Franchise Agreement), guarantying and
acknowledging the legal entity’s covenants and obligations under that agreement. See Items 14 and 17 for
a further description of these obligations.

ITEM 16
RESTRICTIONS ON WHAT THE FRANCHISEE MAY SELL

Y ou must conduct your Network In Action Group meetings in strict conformity with the methods,
standards, policies, procedures and specifications as we may from time to time prescribe in the Manuals or
otherwise in writing. You may sell and provide only products and services that we have approved in writing
and which conform to our standards and specifications (see also Item 8 above). We have the right, without
limit, to change our methods, standards, policies, procedures and specifications, as well as the types of
authorized products and services. You must carry and sell all products that we approve and specify to be
offered by all Network In Action Businesses, unless we otherwise provide our written approval.
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You will be limited to establishing and operating your Network In Action Groups within the

Territory, however, you (i) will be permitted to recruit group members that reside, work or are located
within or outside your Territory (and perhaps in the territory of another Network In Action Business) and
(i1) may engage in approved marketing and advertising efforts, such as Internet, social media or other mass
media marketing efforts, outside of the Territory so long as such activities are designed to increase
membership in your Network In Action Groups within the Territory.

ITEM 17

RENEWAL, TERMINATION, TRANSFER AND DISPUTE RESOLUTION

This table lists certain important provisions of the franchise and related agreements. You

should read these provisions in the agreements attached to this Disclosure Document.

THE FRANCHISE RELATIONSHIP

Provision

Section(s) in
Franchise
Agreement

Summary

(a)

Length of the franchise term

Section 2.1

Ten (10) years.

(b)

Renewal or extension of the
term

Section 2.2

Two (2) renewal terms of 5 years
each.

(c)

Requirements for franchisee
to renew or extend

Section 2.2

Notice, satisfaction of monetary
obligations, compliance with
Franchise Agreement, mutual release,
sign new Franchise Agreement, pay
renewal fee, and others; see

Sections 2.2.1 - 2.2.10 in Franchise
Agreement.

If you seek to renew your franchise at
the expiration of the initial term or
any renewal term, you will be asked
to sign a new Franchise Agreement
that contains terms and conditions
materially different from those in
your previous Franchise Agreement,
such as different fee requirements and
different territorial rights.

(d)

Termination by franchisee

Not Applicable

Y ou may terminate under any
grounds permitted by law.

(e)

Termination by franchisor
without cause

Not Applicable
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Section(s) in
Provision Franchise Summary
Agreement
® Termination by franchisor Default under Franchise Agreement,
with cause Section 16 bankruptcy, abandonment, and other
grounds; see Section 16 of the
Franchise Agreement. Under the
U.S. Bankruptcy Code, we may not
be able to terminate the agreement
merely because of a bankruptcy
filing.
(2) “Cause" defined — defaults Sections 16.3 and All other defaults not specified in
which can be cured 16.4 Sections 16.1 and 16.2 of the
Franchise Agreement
(h) “Cause" defined — non- Bankruptcy, abandonment,
curable defaults Sections 16.1 and conviction of felony, and others; see
16.2 Section 16.2 of the Franchise
Agreement. (Under the U.S.
Bankruptcy Code, we may be unable
to terminate the agreement merely
because you make a bankruptcy
filing.)
(1) Franchisee’s obligations on Cease operating the Franchised
termination/non-renewal Section 17 Business, payment of amounts due,
and others; see Section 17.1 —17.11
of the Franchise Agreement.
) Assignment of contract by Section 15.1 There are no limits on our right to
franchisor assign the Franchise Agreement.
&) "Transfer" by Section 15.2 Includes transfer of any interest.
franchisee - defined
Q) Franchisor approval of We have the right to approve
transfer by franchisee Section 15.2 transfers and can apply standards to
determine (for example) whether the
proposed transferee meets our
requirements for a new franchisee.
(m) Conditions for franchisor Release, signature of new Franchise
approval of transfer Sections 15.3 and Agreement, payment of transfer fee,
154 and others; see
Sections 15.3.1 —15.3.11 and 15.4 of
the Franchise Agreement.
(n) Franchisor’s right of first Section 15.6 We can match any offer.
refusal to acquire
franchisee’s business
(o) Franchisor’s option to Not Applicable Not Applicable
purchase franchisee’s
business
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Provision

Section(s) in
Franchise
Agreement

Summary

(p)

Death or disability of
franchisee

Sections 15.7 and
15.8

Your estate must transfer your
interest in the Franchised Business to
a third party we have approved,
within a year after death or six
months after the onset of disability.

@

Non-competition covenants
during the term of the
franchise

Sections 18.2 and
18.5

Includes prohibition on engaging in
any other business offering similar
products, and soliciting or diverting
customers to other businesses, and
others; see Section 18.2 of the
Franchise Agreement.

(r)

Non-competition covenants
after the franchise is
terminated or expires

Sections 18.3 and
18.5

Includes a three year prohibition
similar to “q” (above), within the
Territory, or within 50 miles of the
Territory or any other Network In
Action Business in operation on the
effective date of termination or
expiration located anywhere.

(s)

Modification of the
agreement

Section 25

Must be in writing signed by both
parties.

®

Integration/merger clause

Section 25

Only the final written terms of the
Franchise Agreement are binding
(subject to state law). Any
representations or promises outside of
the Disclosure Document and
Franchise Agreement may not be
enforceable.

(CY)

Dispute resolution by
arbitration or mediation

Section 27.2 and 27.3

Except for certain claims, we and you
must first mediate, and if
unsuccessful arbitrate, all disputes at
a location within 5 miles of our then-
current principal place of business
(currently in Houston, Texas), subject
to state law.

)

Choice of forum

Section 27.4

All mediations, arbitrations, and
litigation proceedings must be
conducted in the city of our then-
current principal place of business
(currently in Houston, Texas), subject
to state law.

(W)

Choice of law

Section 27.1

Texas law applies (subject to state
law).

The provision of the Franchise Agreement that provides for termination upon your bankruptcy may

not be enforceable under federal bankruptcy law (11 U.S.C. Section 101 et seq.).
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ITEM 18
PUBLIC FIGURES

We do not use any public figure to promote our franchise.

ITEM 19
FINANCIAL PERFORMANCE REPRESENTATIONS

The FTC’s Franchise Rule permits a franchisor to provide information about the actual or potential
financial performance of its franchised and/or franchisor-owned outlets, if there is a reasonable basis for
the information, and if the information is included in the Disclosure Document. Financial performance
information that differs from that included in Item 19 may be given only if: (1) a franchisor provides the
actual records of an existing outlet you are considering buying; or (2) a franchisor supplements the
information provided in this Item 19, for example, by providing information about possible performance at
a particular location or under particular circumstances.

The following tables relate to the actual Gross Revenues collected for the 12-month period from
January 1, 20252024 through December 31, 20252024 by our affiliate-owned and franchisee-owned
Network In Action Businesses, as described below. We have included in the tables below all Network In
Action Businesses that were opened as of January 1, 202526024 and remained open to December 31, 2025,
and excluded2024—exelading the H7 franchisee-owned Network In Action Group franchises that were
terminated and closed during 2025.2624-and the +42 franchise-owned Network In Action Group franchises
that did not renew (non-renewals), and the 16 Network In Action Group franchises that ceased operations
for other reasons during 20252624 (as reflected in Item 20). None of the 25 excluded franchisee-owned
Network In Action Group franchises were open less than 12 months. The following tables include a total
of 3 affiliate-owned Network In Action Groups and a total of 9287 franchisee-owned Network In Action
Groups, as follows:

Table 1 - 1 affiliate-owned Network In Action Business, which operated 3 Network In Action
Groups;

Table 2 - 68 franchisee-owned Network In Action Businesses, which each operated 1 Network In
Action Group;

Table 3 — 4510 franchisee-owned Network In Action Businesses, which each operated 2 Network
In Action Groups;

Table 4 - 78 franchisee-owned Network In Action Businesses, which each operated 3 Network In
Action Groups; and

Table 5 - 6 franchisee-owned Network In Action Businesses, which each operated 4 Network In
Action Groups.

Table 6 - 1 franchisee-owned Network In Action Businesses, which each operated 5 Network In
Action Groups.

Table 7 - 1 franchisee-owned Network In Action Businesses, which each operated 6 Network In
Action Groups.
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Our affiliate-owned Network In Action Businesses offer substantially the same services you will
offer as a franchisee.

“Gross Revenues” means all revenue related to the Franchised Business (excluding sales taxes
collected and remitted to the proper authorities)

Some Network In Action Businesses have earned this amount. Your individual results may
differ. There is no assurance you will earn as much.

The financial performance representation figures do not reflect operating expenses, or other costs
or expenses that must be deducted from a gross revenue figure to obtain your net income or profit. You
should conduct an independent investigation of the costs and expenses you will incur in operating your
Network In Action Business. Franchisees or former franchisees, if any, listed in this Disclosure Document,
may be one source of this information.

We have compiled the following information from the internal, unaudited financial statements of
our affiliate for the period indicated, and financial statements provided by our franchisees. The figures
were not obtained from financial statements prepared in accordance with Generally Accepted Accounting
Principles (GAAP), but are believed to be reliable.

Written substantiation for the financial performance representation will be made available to the
prospective franchisee upon reasonable request.

Table 1

Affiliate-Owned Network In Action Business, Which Operated 3 Network In Action Groups:

Affiliate-Owned
Network In Action Business
For the Year Ending
December 31, 20252624 Actual Gross Revenue
Operating 3 Network In Action Groups $403111,000
Notes:
(D) The above reported affiliate-owned Network In Action Business operated 3 Network in Action

Groups during this entire period in the greater Houston, Texas area. The figure is based on total Gross
Revenues for all Network in Action Groups operated by this affiliate-owned Network In Action Business.

Table 2

Franchisee-Owned Network In Action Businesses, Which Operated 1 Network In Action Group:

Franchisee-Owned
Network In Action Businesses

For the Year Ending Actual Average
December 31, 20252624 Gross Revenue Median High Low
Operating 1 Network In Action $19.40318.505 $20.76517,581 | $26529330,300 | $9,785094
Group
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Notes:

Netes:

(D) The above reported figures include the 68 franchisee-owned Network in Action Businesses that
were opened for the entire 12 month period ending December 31, 20252624, that operated 1 Network in
Action Group. 43 of the above reported Network in Action Businesses exceeded the average and 25 were
below the average. The figures are based on total Gross Revenues for all Network in Action Groups
operated by each franchisee.

Table 3

Franchisee-Owned Network In Action Businesses, Which Operated 2 Network In Action Groups:

Franchisee-Owned
Network In Action
Businesses
For the Year Ending Actual Average
December 31, 20242025 Gross Revenue Median High Low
Operating 2 Network In Action | $42:36235.279 | $42,15636.086 | $88,;05462.715 | $+4:64511.656
Groups

MNeotes:
Notes:
(D) The above reported figures include the +510 franchisee-owned Network in Action Businesses that

were opened for the entire 12 month period ending December 31, 26242025, that operated 2 Network in
Action Groups. 76 of the above reported Network in Action Businesses exceeded the average and 4 were
below the average. The figures are based on total Gross Revenues for all Network in Action Groups
operated by each franchisee.

Table 4

Franchisee-Owned Network In Action Businesses, Which Operated 3 Network In Action Groups:
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Franchisee-Owned
Network In Action
Businesses
For the Year Ending Actual Average
December 31, 20242025 Gross Revenue Median High Low
Operating 3 Network In $68;42796.535 | $64,28597.187 | $436,673169.879 | $143;62032.690
Action Groups
Notes:
(D) The above reported figures include the 78 franchisee-owned Network in Action Businesses that

were opened for the entire 12 month period ending December 31, 26242025, that operated 3 Network in
Action Groups. 34 of the above reported Network in Action Businesses exceeded the average and 4 was
below the average. The figures are based on total Gross Revenues for all Network in Action Groups

operated by each franchisee.

FDD-Network In Action-2625+22026v |

40




Table 5

Franchisee-Owned Network In Action Businesses, Which Operated 4 Network In Action Groups:

Franchisee-Owned
Network In Action
Businesses
For the Year
Ending
December 31, Actual Average

20242025 Gross Revenue Median High Low

Operating 4 $109.042135,427 | $H3.581120.916 | $144:800197.918 | $53,72696.540
Network In Action
Groups

Notes:

(1) The above reported figures include the 6 franchisee-owned Network in Action Businesses that were
opened for the entire 12 month period ending December 31, 26242025, that operated 4 Network in Action
Groups. 42 of the above reported Network in Action Businesses exceeded the average and 24 was below
the average. The figures are based on total Gross Revenues for all Network in Action Groups operated by
each franchisee.

Table 6

Fable6

Franchisee-Owned Network In Action BusinessBusinesses, Which Operated 5 Network In Action
Groups:

Franchisee-Owned
Network In Action Businesses
For the Year Ending Actual Average
December 31, 2025 Gross Revenue
Operating 5 Network In Action Groups $174.804
Notes:
Franchisee-Owned
N Kl ActionBusi
Forthe Voo Endine
DPecember-31,-2024 Actual-GrossRevenue
Operating 5 Network-n-Action-Groups $163253
Netes:
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(D) The above reported figures include the 1 franchisee-owned Network in Action Businesses that
waswere opened for the entire 12 month period ending December 31, 20252624, that operated 5 Network
in Action Groups.

Table 7

Franchisee-Owned Network In Action BusinessBusinesses, Which Operated 6 Network In Action
Groups:

Franchisee-Owned
Network In Action Businesses
For the Year Ending Actual Average
December 31, 2025 Gross Revenue
Operating 6 Network In Action Groups $243.888
Notes:
Franchisee-Owned
N K InAetion Busi
For-the Year Ending
DPecember-31,-2024 Actual-GrossRevenue
Netes:
(1) The above reported figures include the 1 franchisee-owned Network in Action Businesses that

waswere opened for the entire 12 month period ending December 31, 20242025, that operated 6 Network
in Action Groups.

Other than the preceding financial performance representation, we do not make any representations
about a franchisee’s future financial performance or the past financial performance of company-owned or
franchised outlets. We also do not authorize our employees or representatives to make any such
representations either orally or in writing. If you are purchasing an existing outlet, however, we may
provide you with the actual records of that outlet. If you receive any other financial performance
information or projections of your future income, you should report it to the franchisor’s management by
contacting Scott Talley, Network In Action Intl. LLC, 6011 Rose Street, Houston, Texas 77007, (713) 417-
6152, the Federal Trade Commission, and the appropriate state regulatory agencies.
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ITEM 20
OUTLETS AND FRANCHISEE INFORMATION

Table No. 1
Systemwide Outlet Summary
For years 20222023 to 20242025

Outlets at the Outlets at the
Outlet Type Year Start of the End of the Year Net Change
Year
202320622 87104 104117 +1713
Franchised 20232024 104117 H7103 +13-14
20242025 H7103 103108 —+4+5
20232022 3 3
Company-Owned or | 20242623 3 3 0
Affiliate-Owned 20242025 3 3 0
20232022 90107 107120 +1713
Total Outlets 20242023 107120 120106 +13-14
20242025 120106 106111 -14+5
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Table No. 2

Transfers of Outlets from Franchisees to New Owners (other than the Franchisor)
For years 20222023 to 20242025

State

Year

Number of Transfers

| O| O || O+ | O] Ol IR o] +

North Carolina

O

e
N I—

| w| o Bl vf o +]

Table No. 3

Status of Franchised Outlets
For years 20222023 to 20242025

State Year

Outlets
at Start
of Year

Outlets
Opened

Termina-
tions

Non-
Renewals

Reacquired
by
Franchisor

Ceased
Operations
— Other
Reasons

Outlets

at End
of the
Year

20232022 10

0

10

0

0

0

0
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20232022 14 0 0 0 +4
GeorgiaNerth 20232024 +4 41 0 0 5
Cepebing
20242025 5 21 0 0 0 10 6
20232022 13 40 0 0 0 0 53
IdahoGhkie 20242023 53 10 0 0 0 0 63
_ 2025 3 0 0 0 0 0 3
] 2023 1 1 0 0 0 0 2
Massachusetts 2024 62 0 0 0 0 41 21
_ 2025 1 0 0 0 0 1 0
20232022 2 0 92 0 0 0 20
Maryland 2024 0 0 0 0 0 0 0
_ 2025 0 0 0 0 0 0 0
Oregen 2023 27 13 0 0 0 0 310
Minnesota 2024 10 0 0 0 0 0 10
_ 2025 10 0 0 0 0 0 10
Nevada 2023 0 0 0 0 0 0 0
2024 30 1 0 0 0 0 41
20222025 21 02 0 0 0 0 23
Cowth 2023 20 10 0 0 0 10 20
CarelinaNew
Hamp
2024 20 0 0 0 0 0 20
20222025 30 32 0 0 0 0 62
Tepiesnes 2023 61 +4 0 0 0 0 75
North Carolina 2024 75 02 20 0 0 01 56
20222025 496 51 0 0 0 13 534
T 2023 535 51 20 0 0 40 526
Ohio 2024 — 526 30 10 0 0 64 482
20222025 92 0 92 0 0 0 0
ek 2023 0 0 0 0 0 0 0
Oklahoma 2024 0 0 0 0 0 0 0
20222025 30 51 0 0 0 0 g1
Slehimores 2023 82 21 0 0 0 0 163
Oregon 2024 103 1 30 0 0 0 84
20222025 874 202 20 0 0 10 1046
Totals 2023 1040 270 70 0 0 70 H70
Penn 2024 H70 HO HO 0 0 0 1030
2025 0 2 0 0 0 0 2
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Table No. 4

Status of Company-Owned or Affiliate-Owned Outlets
For years 20222023 to 20242025

State

Year

Outlets
at Start
of Year

Outlets
Opened

Outlets
Reacquired
from
Franchisee

Outlets
Closed

Outlets Sold to
Franchisee

Outlets at
End of the
Year

Texas

20222023

0

20232024

20242025

Totals

20222023
