FRANCHISE DISCLOSURE DOCUMENT

1 TOM PLUMBER GLOBAL LLC
(an Ohio limited liability company)
6700 Forum Dr, Ste 150
Orlando, Florida 32821-8013
1-855-832-6866
angie@ 1tomplumber.com
www. ltomplumber.com

We offer franchises to operate a 1-Tom-Plumber® plumbing business focused on emergency
plumbing services and repairs at commercial and residential properties. The total investment necessary to
begin operation of a 1 Tom Plumber franchise ranges from $238,307 to $454,248. This includes $49,000-
$54,000 that must be paid to the franchisor as an initial franchise fee.

This Disclosure Document summarizes certain provisions of your franchise agreement and other
information in plain English. Read this Disclosure Document and all accompanying agreements carefully.
You must receive this Disclosure Document at least 14 calendar days before you sign a binding agreement
with, or make any payment to, us or an affiliate in connection with the proposed franchise sale. Note,
however, that no governmental agency has verified the information contained in this document.

You may wish to receive your Disclosure Document in another format that is more convenient for
you. To discuss the availability of disclosures in different formats, contact Justin Ghadery, at 1 Tom
Plumber Global LLC, 6700 Forum Drive, Suite 150, Orlando, FL 32821 or by phone at 1-855-832-6866.

The terms of your contract will govern your franchise relationship. Don’t rely on the Disclosure
Document alone to understand your contract. Read all of your contract carefully. Show your contract and
this Disclosure Document to an advisor, like a lawyer or an accountant.

Buying a franchise is a complex investment. The information in this Disclosure Document can help
you make up your mind. More information on franchising, such as “A Consumer’s Guide to Buying a
Franchise,” which can help you understand how to use this Disclosure Document, is available from the
Federal Trade Commission. You can contact the FTC at 1-877-FTC-HELP or by writing to the FTC at 600
Pennsylvania Avenue, NW, Washington, D.C. 20580. You can also visit the FTC’s home page at
www.ftc.gov for additional information. Call your state agency or visit your public library for other sources
of information on franchising.

There may also be laws on franchising in your state. Ask your state agencies about them.

The Issuance Date of this Disclosure Document is April 1, 2026


http://www.1tomplumber.com/

Special Risks to Consider About 7his Franchise

Certain states require that the following risk(s) be highlighted:

1.

Out-of-State Dispute Resolution. The franchise agreement requires you to resolve disputes with
the franchisor by mediation, arbitration and/or litigation in the city and state of our then-current
National Headquarters (presently Orlando, Florida). Out-of-state mediation, arbitration, or litigation
may force you to accept a less favorable settlement for disputes. It may also cost more to mediate,
arbitrate, or litigate with the franchisor in Florida than in your own state.

Financial Condition. The franchisor's financial condition, as reflected in its financial statements
(see Item 21), calls into question the franchisor's financial ability to provide services and support to
you.

Unopened Franchises. The franchisor has signed a significant number of franchise agreements with

franchisees who have not yet opened their outlets. If other franchisees are experiencing delays in
opening their outlets, you may also experience delays in opening your own outlet.

Mandatory Minimum Payments. You must make minimum rovyalty or advertising fund payments,

regardless of vour sales levels. Your inability to make the payments may result in termination of
your franchise and loss of your investment.

Certain states may require other risks to be highlighted. Check the “State Specific Addenda” to see

whether your state requires other risks to be highlighted.
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Training

18. We will provide initial training to your initial owners, and up to five managers, salespeople,
plumbers, and dispatchers without any additional fee. Your Operating Principal and general manager must
attend training and complete training to our satisfaction before your opening date. In addition, your initial
salespeople, dispatchers, and plumbers must attend training within 45 days of hire.

19. Initial training will be a combination of classroom, on the job training and may also include training
provided electronically and remotely. Training will be provided in a location designated by us and will be
approximately two weeks in duration.

20. You will be obligated to pay the costs of compensation and benefits for your training attendees as
well as the cost for their travel, lodging, meals and incidental expenses during training. We have estimated
these costs during training. The costs of travel vary greatly based on the time of year and the choices you
make for travel arrangements.

Additional Expenses — 3 Months

21. We have estimated your cash requirements for the first three months of operation of the Franchised
Business. You will incur additional expenses and will require enough working capital to cover your
business’ operation and other expenses and disbursements, including debt service, until your business
achieves break even on an operating basis. Our estimated additional expenses for the first three months are
net of any commercial revenue you receive during that period.

Other Expenses and Prepayments

22. We will specify the minimum insurance coverage we require you to have for your Franchised
Business in this disclosure document and as modified in the 1 Tom Plumber Operations Manual.

23. You will be required for the development of your business to acquire the necessary permits, bonds,
utilities, merchant accounts and licenses and to make any deposits required to operate your location. We
assume that you already hold current licenses for plumbing and underground work in the Operating Area.

24. Your Market Introduction Plan will be developed by you with our assistance, and we estimate this
to cost $10,000-$20,000. You will execute the pre-opening marketing strategy.

25. You may need to make deposits or pre-payments for rent, utilities, etc. Depending on the costs in
your market and the rents in various areas of your market, you can expect significant differences in costs
for rent. Our estimate is based on two months’ rent as a lease deposit and deposits for commercial lease
parking.

26. There may be additional miscellaneous expenses incurred in developing your Central Office
location and equipping your Franchised Business with proper tools, supplies, repair parts, pipes,
replacement fixtures and other goods necessary to begin operation.

We have relied on our experience in developing and operating the Company Unit to compile these
estimates. These figures are estimates and we cannot guarantee that you will not have additional expenses
in starting the Franchised Business. Your costs will depend on factors such as local labor rates, how closely
you follow our methods and procedures your management sk111 and busrness acumen, local economic

bea#eeted—bf,#t&eters—beyeﬂd—emeeeﬂ%rel— 1nclud1ng tarlffs 1nﬂat10n supply chaln dlsruptlons and changes

in vendor pricing-, competition, and the sales level reached during the initial period.

27. We recommend that you review the estimated initial investment for the development of your
Franchised Business, including working capital, with your legal and business advisors before you make a
decision to invest in our franchise opportunity. We recommend that you obtain their assistance to develop
and refine a business plan and evaluation in which you consider the costs of operation in your desired
Operating Area, the availability and costs of leases and business loans, including terms for payment and

FDD v04.01.26 24|Page



Provision

Section in
Franchise
Agreement

Summary

Assignment of contract
by us

22(a)

We may transfer, assign or pledge our interest in the
Franchise Agreement, in whole or in part, to any
person.

“Transfer” by you- defined

22(b)

Any transfer of any interest in your Franchise
Agreement or in you, either directly or indirectly, will
constitute a “transfer” of your Franchise Agreement or
you.

Our approval of transfer by
you

22(b)

You may not transfer any interest in your Franchise
Agreement or a controlling equity interest in the
franchisee entity without our consent.

Conditions for our
approval of transfer

22(b)

We may charge your transferee a Transfer Fee equal to
25% of our then initial Franchise Fee and may
otherwise withhold consent for any reason.

Our right of first refusal to
acquire your business

23(a)

We have a right of first refusal to purchase your
Franchised Business or any controlling interest in you
that you propose to sell on the same terms and
conditions offered to you by a third party.

Our option to purchase
your business

23(b)

We have an option to purchase your Franchised
Business for its fair market value upon the termination
or expiration of the Franchise Agreement. If you and
we cannot agree on fair market value, then the purchase
price will be the book value of the assets as shown on
your balance sheet dated within 30 days before
termination or expiration, or three times your EBITDA
for the preceding 12 months, whichever is greater.

Death or disability of you

22(b)

In the event of your death or permanent disability, the
Franchise Agreement will terminate within 6 months
unless we give our written consent to the assignment of
the Franchise Agreement to your designated successor
or successor by law.

Non-competition
covenants during the term
of the franchise

11

You and your owners may not engage, either directly
or indirectly through any financial or beneficial interest
in any other person, in any “competing business,” other
than a Franchised Business- (subject to applicable state
law). A “competing business” means any plumbing
contractor or plumber. (subject to applicable state law)

FDD v04.01.26
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Provision

Section in
Franchise
Agreement

Summary

Non-competition
covenants after the
franchise is terminated or
expires

11

For a period of two years after the termination or
expiration of the Franchise Agreement, you and your
owners may not engage in any competing business
other than a 1 Tom Plumber Franchised Business,
within your Operating Area, within 50 miles from the
nearest boundary of your Operating Area or within any
franchisee’s operating area existing or then being
developed at the time of termination, as then listed on
our Website, available from us in writing or in the
Operations Manual, or any directory we provide to you.
(subject to applicable state law)

Modification of the
agreement

52

We may alter the System or Operations Manual as we
deem necessary. We and you must agree in writing to
any modifications to your Franchise Agreement.

Integration/merger
clause

40

Only the terms of the Franchise Agreement are binding
(subject to applicable state law). Any representations or
promises outside of this Disclosure Document and the
Franchise Agreement may not be enforceable. Nothing
in any agreement you sign with us is intended to
disclaim the express representations made in this
Disclosure Document, its exhibits and amendments.

Dispute resolution by
arbitration or mediation

47

You must first submit all disputes and controversies
arising under the Franchise Agreement to our
management and make every effort to resolve the
dispute internally. At our

option, all claims or disputes must be

submitted to non-binding mediation in the state and city
of our then-current National Headquarters (presently
Orlando, Florida).

Choice of forum

47

Subject to applicable state law, any legal action must be
brought in the judicial district where our headquarters
is located, which is currently in Orlando, Florida. Your
local law may supersede this provision. See Disclosure
Document Addenda for Certain States at Exhibit C.

Choice of law

46

Subject to applicable state law, Florida and applicable
federal law will apply to your Franchise Agreement and
all rights and duties under the Franchise Agreement.
Your local law may supersede this provision. See the
Disclosure Document Addenda for Certain States at
Exhibit C.

FDD v04.01.26
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PUBLIC FIGURES

There are no public figures involved with us or this franchise.
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price per job reflects the mix of service types performed and may vary based on market conditions and
service offerings.

TABLE A

GROSS SALES AND JOB DATA OF THE FOUR FRANCHISED TERRITORIES IN
OHIO & NORTHERN KENTUCKY

% of Jobs
Gross Sales That
Total # per Average High Median Exceeded the
Completed | Total Gross | Territory | Price Per | Price Per | Price Per | Low Price Average
Jobs Sales (Calculated) Job Job Job Per Job | Price Per Job
16,559 $12,040,332 | $3,010,083 $704 $29,938 $299 $49 26%

STATEMENT OF AVERAGE AND MEDIAN GROSS SALES

The following Tables B and C present unaudited information about the average and median Gross Sales of
the 35 Franchised Territories that were open and continuously operating throughout the 2025 Accounting
Period.

Table B presents overall system-wide Gross Sales performance for these Franchised Territories. Table C

presents Gross Sales segmented by tenure, based on the number of full calendar years each Franchised
Territory has been in operation.

We obtained this information from unaudited franchisee reports submitted to us consistent with our
reporting requirements. Neither we nor our independent certified public accountants have audited or
verified any of the Gross Sales information reported to us. Franchisees are not required to use generally
accepted accounting principles when reporting these figures.

TABLE B

ANNUAL GROSS SALES OF THE 35 FRANCHISED TERRITORIES OPEN FOR THE
ENTIRE 2025 ACCOUNTING PERIOD

# of Full Average ADIICTE Number LTI Number
& % At & % At
Calendar | Number of Annual . . & % & %
3 - High Median Low or or
Years in | Territories Gross Below Below
Operation Sales ALEDE Average Al Median
P Average g Median
1+ 35 $1,509,432 | $4,234,976 | $1,334,236 | $378,039 15/43% | 20/57% | 18/51% | 17 /49%
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TABLE E

ANNUAL JOB VOLUME BY TENURE OF THE 35 FRANCHISED TERRITORIES
OPEN FOR THE ENTIRE 2025 ACCOUNTING PERIOD

# of Full Average Number Number Number Number
& % At & % At
Calendar | Number of | Annual . . & % & %
c Vot High Median Low or or
Years in | Territories Jobs Below Below
Operation Completed Above Average Above Median
P P Average g Median
1-2 17 1,308 2,111 1,248 621 7/41% | 10/59% | 9/53% | 8/47%
2-3 11 2,401 3,821 2,290 1,437 4/36% | 7/64% | 6/54% | 5/46%
3+ 7 3,277 5,591 2,777 1,387 3/43% | 4/57% | 4/57% | 3/43%
SERVICE VALUE METRIC
Table F presents unaudited information regarding the average price of jobs completed by the 35 Franchised
Territories that were open and continuously operating throughout the 2025 Accounting Period.
The average price of jobs is calculated based on total Gross Sales divided by the total number of jobs
completed during the same period.
The relationship between the number of jobs completed and the average price per job is a primary driver of
Gross Sales.
The average price of jobs may vary based on factors including the type of service performed, customer mix,
geographic market, and service complexity.
TABLE F
AVERAGE PRICE OF JOBS COMPLETED BY 35 FRANCHISED TERRITORIES
OPEN FOR THE ENTIRE 2025 ACCOUNTING PERIOD
Number Number
# of Full fisrr & % At Number & % At Number
Calendar | Number of . . . & % & %
c - Price Per High Median Low or or
Yearsin | Territories Below Below
Operation Job Above Average Above Median
P Average g Median
1+ 35 $689 $967 $675 $405 13/37% | 22/63% | 18/51% | 17/49%

The information presented in this Item 19 is intended to provide insight into the historical operating
performance of Franchlsed Territories Wrthm the 1 Tom Plumber system As—reﬂeeted—m—ﬂ%&%ab}es—&be*e
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achieve.Some outlets have earned this amount. Your individual results may differ. There is no
assurance that you will earn as much.

Written substantiation for this financial performance representation will be made available to you
at our company headquarters in Orlando, Florida upon your reasonable request. Other than the preceding
financial performance representation, we do not make any financial performance representations. We also
do not authorize our employees or representatives to make any such representations either orally or in
writing. If you are purchasing an existing outlet, however, we may provide you with the actual records of
that outlet. If you receive any other financial performance information or projections of your future income,
you should report it to our management by contacting Justin Ghadery at 6700 Forum Drive, Suite 150,
Orlando, Florida 32821-8013 and (855) 832-6866, the Federal Trade Commission, and the appropriate state
regulatory agencies.

ITEM 20
UNITS AND FRANCHISEE INFORMATION
Table No. 1
Systemwide Unit Summary for Years 2023-2025
Units at the | Units at the
Unit Type Year Start of the End of the | Net Change
Year Year
2023 9 23 14
Franchisee 2024 23 37 14
2025 37 56 19
Affiliat 2023 4 5 1
iliate
Owned 2024 5 6 1
2025 6 0 -6
2023 13 28 15
Total 2024 28 43 15
2025 43 56 13
Table No. 2

Transfers of Units from Franchisees to New Owners
(other than The Franchisor) For Years 2023-2025

State Year Number of Transfers
2023 0

TOTAL 2024 0
2025 0

FDD v04.01.26 56|Page
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The following states have franchise laws that require that the Franchise Disclosure Document be
registered or filed with the state, or be exempt from registration: California, Hawaii, Illinois, Indiana,
Maryland, Michigan, Minnesota, New York, North Dakota, Rhode Island, South Dakota, Virginia,

EXHIBIT J — STATE EFFECTIVE DATES

Washington, and Wisconsin.

This document is effective and may be used in the following states, where the document is filed,

registered or exempt from registration, as of the Effective Date stated below:

Other states may require registration, filing, or exemption of a franchise under other laws, such as those
that regulate the offer and sale of business opportunities or seller-assisted marketing plans.
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State Effective Date
California Pending Registration
Hawaii Pending Registration
llinoiskediana Pending RegistrationApril 20, 2026
Indianaltineis Pending RegistrationEffective
Maryland Pending Registration
Michigan Pending RegistrationEffective
Minnesota Pending Registration
New York Pending Registration
North Dakota Pending Registration
Rhode Island Pending Registration
South Dakota Pending RegistrationEffective
Virginia Pending Registration
Washington Pending Registration
Wisconsin PendingRegistrationApril 19, 2026
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