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The franchise offered is for the operation of an automotive maintenance and service center called a Midas
Shop, which sells and installs, in a retail environment, motor vehicle exhaust systems, brake components,
suspension parts, heating and cooling system parts, tires, batteries and other motor vehicle parts, performs
services in connection with these sales, and performs general and scheduled vehicle maintenance services.
We also offer Midas/SpeeDee Co-Branding Shop franchises under this Disclosure Document on a
limited basis only to existing Co-Branding Shop franchisees and their transferees.

The total investment necessary to begin operation of a new 8-bay Midas Shop franchise ranges between
$385,450 and $940,050. This includes between $55,000 and $130,000 that must be paid to the franchisor
or its affiliates. The total investment necessary to convert an operating or previously operated automotive
repair facility to a Midas Shop ranges between $143,400 and $941,050. This includes between $55,000
and $130,000 that must be paid to the franchisor or its affiliates. The total investment necessary to
convert or begin operation of a Co-Branding Shop franchise ranges between $170,150 and $1,365,750.
This includes between $55,000 and $130,000 that must be paid to the franchisor or its affiliates.

This Disclosure Document summarizes certain provisions of your franchise agreement and other
information in plain English. Read this Disclosure Document and all accompanying agreements
carefully. You must receive this Disclosure Document at least 14 calendar days before you sign a binding
agreement with, or make any payment to, the franchisor or an affiliate in connection with the proposed
franchise sale. Note, however, that no governmental agency has verified the information contained
in this Disclosure Document.

You may wish to receive your Disclosure Document in another format that is more convenient for you.
To discuss the availability of disclosures in different formats, contact our Franchise Development
Department at 4280 Professional Center Drive, Suite 350, Palm Beach Gardens, FL 33410, 914-984-
2500.

The terms of your contract will govern your franchise relationship. Don’t rely on the Disclosure
Document alone to understand your contract. Read all of your contracts carefully. Show your contracts
and this Disclosure Document to an advisor, like a lawyer or an accountant.

Buying a franchise is a complex investment. The information in this Disclosure Document can help you
make up your mind. More information on franchising, such as “A Consumer’s Guide to Buying a
Franchise,” which can help you understand how to use this Disclosure Document, is available from the
Federal Trade Commission. You can contact the FTC at 1-877-FTC-HELP or by writing to the FTC at
600 Pennsylvania Avenue, NW, Washington, D.C. 20580. You can also visit the FTC’s home page at
www.fic.gov for additional information. Call your state agency or visit your public library for other
sources of information on franchising.

There may also be laws on franchising in your state. Ask your state agencies about them.

Issuance date of this Franchise Disclosure Document: April 16, 2026
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http://www.midas.com/
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How to Use This Franchise Disclosure Document

Here are some questions you may be asking about buying a franchise and tips on how to

find more information:

QUESTION

WHERE TO FIND INFORMATION

How much can I earn?

Item 19 may give you information about outlet sales, costs,
profits or losses. You should also try to obtain this
information from others, like current and former
franchisees. You can find their names and contact
information in Item 20 or Exhibits A-1, A-2, A-3, and A-4.

How much will I need to invest?

Items 5 and 6 list fees you will be paying to the franchisor
or at the franchisor’s direction. Item 7 lists the initial
investment to open. Item 8§ describes the suppliers you
must use.

Does the franchisor have the
financial ability to provide
support to my business?

Item 21 or Exhibit B includes financial statements. Review
these statements carefully.

Is the franchise system stable,
growing, or shrinking?

Item 20 summarizes the recent history of the number of
company-owned and franchised outlets.

Will my business be the only
Midas business in my area?

Item 12 and the “territory” provisions in the franchise
agreement describe whether the franchisor and other
franchisees can compete with you.

Does the franchisor have a
troubled legal history?

Items 3 and 4 tell you whether the franchisor or its
management have been involved in material litigation or
bankruptcy proceedings.

What’s it like to be a Midas
franchisee?

Item 20 or Exhibits A-1, A-2, A-3, and A-4 lists current
and former franchisees. You can contact them to ask about
their experiences.

What else should I know?

These questions are only a few things you should look for.
Review all 23 Items and all Exhibits in this disclosure
document to better understand this franchise opportunity.
See the table of contents.
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What You Need To Know About Franchising Generally

Continuing responsibility to pay fees. You may have to pay royalties and other fees
even if you are losing money.

Business model can change. The franchise agreement may allow the franchisor to
change its manuals and business model without your consent. These changes may require
you to make additional investments in your franchise business or may harm your
franchise business.

Supplier restrictions. You may have to buy or lease items from the franchisor or a
limited group of suppliers the franchisor designates. These items may be more expensive
than similar items you could buy on your own.

Operating restrictions. The franchise agreement may prohibit you from operating a
similar business during the term of the franchise. There are usually other restrictions.
Some examples may include controlling your location, your access to customers, what
you sell, how you market, and your hours of operation.

Competition from franchisor. Even if the franchise agreement grants you a territory, the
franchisor may have the right to compete with you in your territory.

Renewal. Your franchise agreement may not permit you to renew. Even if it does, you
may have to sign a new agreement with different terms and conditions in order to
continue to operate your franchise business.

When your franchise ends. The franchise agreement may prohibit you from operating a
similar business after your franchise ends even if you still have obligations to your
landlord or other creditors.

Some States Require Registration

Your state may have a franchise law, or other law, that requires franchisors to
register before offering or selling franchises in the state. Registration does not mean that
the state recommends the franchise or has verified the information in this document. To
find out if your state has a registration requirement, or to contact your state, use the
agency information in Exhibit G.

Your state also may have laws that require special disclosures or amendments be
made to your franchise agreement. If so, you should check the State Specific Addenda.
See the Table of Contents for the location of the State Specific Addenda.



Special Risks to Consider About This Franchise

Certain states require that the following risk(s) be highlighted:

1. Out-of-State Dispute Resolution. The franchise agreement requires you to
resolve disputes with the franchisor by mediation, arbitration and/or litigation
only in Florida. Out-of-state mediation, arbitration, or litigation may force you to
accept a less favorable settlement for disputes. It may also cost more to mediate,
arbitrate, or litigate with the franchisor in Florida than in your own state.

2. Financial Condition. The franchisor’s financial condition, as reflected in its
financial statements (see Item 21), calls into question the franchisor’s financial
ability to provide services and support to you.

Certain states may require other risks to be highlighted. Check the “State Specific
Addenda” (if any) to see whether your state requires other risks to be highlighted.
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THE FOLLOWING APPLY TO TRANSACTIONS GOVERNED BY
MICHIGAN FRANCHISE INVESTMENT LAW ONLY

THE STATE OF MICHIGAN PROHIBITS CERTAIN UNFAIR PROVISIONS THAT ARE
SOMETIMES IN FRANCHISE DOCUMENTS. IF ANY OF THE FOLLOWING PROVISIONS
ARE IN THESE FRANCHISE DOCUMENTS, THE PROVISIONS ARE VOID AND CANNOT BE
ENFORCED AGAINST YOU.

(a) A prohibition on the right of a franchisee to join an association of franchisees.

(b) A requirement that a franchisee assent to a release, assignment, novation, waiver, or
estoppel which deprives a franchisee of rights and protections provided in the Michigan Franchise
Investment Act. This shall not preclude a franchisee, after entering into a franchise agreement, from
settling any and all claims.

() A provision that permits a franchisor to terminate a franchise prior to the expiration of
its term except for good cause. Good cause shall include the failure of the franchisee to comply with
any lawful provision of the franchise agreement and to cure such failure after being given written
notice thereof and a reasonable opportunity, which in no event need be more than 30 days, to cure such
failure.

(d) A provision that permits a franchisor to refuse to renew a franchise without fairly
compensating the franchisee by repurchase or other means for the fair market value at the time of
expiration of the franchisee’s inventory, supplies, equipment, fixtures, and furnishings. Personalized
materials which have no value to the franchisor and inventory, supplies, equipment, fixtures, and
furnishings not reasonably required in the conduct of the franchise business are not subject to
compensation. This subsection applies only if: (i) the term of the franchise is less than 5 years and
(i1) the franchisee is prohibited by the franchise or other agreement from continuing to conduct
substantially the same business under another trademark, service mark, trade name, logotype,
advertising, or other commercial symbol in the same area subsequent to the expiration of the franchise
or the franchisee does not receive at least 6 months advance notice of franchisor’s intent not to renew
the franchise.

(e) A provision that permits the franchisor to refuse to renew a franchise on terms generally
available to other franchisees of the same class or type under similar circumstances. This section does
not require a renewal provision.

6] A provision requiring that arbitration or litigation be conducted outside this state. This
shall not preclude the franchisee from entering into an agreement, at the time of arbitration, to conduct
arbitration at a location outside this state. The foregoing language has been included in this Disclosure
Document as a condition for registration. We and you do not agree that the parties are restricted from
choosing to conduct arbitration outside of Michigan and believe that each of the provisions of the
Franchise Agreement, including each of the arbitration provisions, is fully enforceable. We and you
intend to rely on the federal pre-emption under the Federal Arbitration Act.

(2) A provision which permits a franchisor to refuse to permit a transfer of ownership of a
franchise, except for good cause. This subdivision does not prevent a franchisor from exercising a
right of first refusal to purchase the franchise. Good cause shall include, but is not limited to:
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(1) The failure of the proposed transferee to meet the franchisor’s then current
reasonable qualifications or standards.

(i1) The fact that the proposed transferee is a competitor of the franchisor or
subfranchisor.

(ii1)  The unwillingness of the proposed transferee to agree in writing to comply with
all lawful obligations.

(iv)  The failure of the franchisee or proposed transferee to pay any sums owing to
the franchisor or to cure any default in the franchise agreement existing at the time of the
proposed transfer.

(h) A provision that requires the franchisee to resell to the franchisor items that are not
uniquely identified with the franchisor. This subdivision does not prohibit a provision that grants to a
franchisor a right of first refusal to purchase the assets of a franchise on the same terms and conditions
as a bona fide third party willing and able to purchase those assets, nor does this subdivision prohibit a
provision that grants the franchisor the right to acquire the assets of a franchise for the market or
appraised value of such assets if the franchisee has breached the lawful provisions of the franchise
agreement and has failed to cure the breach in the manner provided in subdivision (c).

(1) A provision which permits the franchisor to directly or indirectly convey, assign, or
otherwise transfer its obligations to fulfill contractual obligations to the franchisee unless provision has
been made for providing the required contractual services.

If the franchisor’s most recent financial statements are unaudited and show a net worth of less
than $100,000, the franchisor shall, at the request of a franchisee, arrange for the escrow of initial
investment and other funds paid by the franchisee until the obligations to provide real estate,
improvements, equipment, inventory, training, or other items included in the franchise offering are
fulfilled. At the option of the franchisor, a surety bond may be provided in place of escrow.

THE FACT THAT THERE IS A NOTICE OF THIS OFFERING ON FILE WITH THE
ATTORNEY GENERAL DOES NOT CONSTITUTE APPROVAL, RECOMMENDATION, OR
ENFORCEMENT BY THE ATTORNEY GENERAL.

Any questions regarding this notice should be directed to:

Michigan Department of Attorney General
Corporate Oversight Division
Franchise Section
525 W. Ottawa Street,
G. Mennen Williams Building, 5" Floor
Lansing, Michigan 48913
(517) 373-7117

4899-8573-9170, v. 1



MIDAS INTERNATIONAL, LLC
FRANCHISE DISCLOSURE DOCUMENT

TABLE OF CONTENTS

PAGE

ITEM 1: THE FRANCHISOR, AND ANY PARENTS, PREDECESSORS, AND AFFILIATES .....1
ITEM 2: BUSINESS EXPERIENCE 5
ITEM 3: LITIGATION 6
ITEM 4: BANKRUPTCY 7
ITEM 5: INITIAL FEES 8
ITEM 6: OTHER FEES 12
ITEM 7: ESTIMATED INITIAL INVESTMENT 20
ITEM 8: RESTRICTIONS ON SOURCES OF PRODUCTS AND SERVICES 29
ITEM 9: FRANCHISEE’S OBLIGATIONS 36
ITEM 10: FINANCING 39
ITEM 11: FRANCHISOR’S ASSISTANCE, ADVERTISING, COMPUTER SYSTEMS, AND
TRAINING 41
ITEM 12: TERRITORY 51
ITEM 13: TRADEMARKS 53
ITEM 14: PATENTS, COPYRIGHTS, AND PROPRIETARY INFORMATION 57
ITEM 15: OBLIGATION TO PARTICIPATE IN THE ACTUAL OPERATION OF THE
FRANCHISE BUSINESS 59
ITEM 16: RESTRICTIONS ON WHAT THE FRANCHISEE MAY SELL 59
ITEM 17: RENEWAL, TERMINATION, TRANSFER, AND DISPUTE RESOLUTION............... 60
ITEM 18: PUBLIC FIGURES 67
ITEM 19: FINANCIAL PERFORMANCE REPRESENTATIONS 67
ITEM 20: OUTLETS AND FRANCHISEE INFORMATION 69
ITEM 21: FINANCIAL STATEMENTS 83
ITEM 22: CONTRACTS 83

ITEM 23: RECEIPTS...cutiiitiiiiiiiiiiiiiiiiitiitiiiiitieciaciaciasiesssssassscsassscsscsscsssnces Last 2 Pages

4899-8573-9170, v. 1



EXHIBITS

Exhibit A-1  List of Midas Franchisees as of December 31, 2025
Exhibit A-2  List of Former Midas Franchisees

Exhibit A-3  List of Co-Branding Shop Franchisees as of December 31, 2025
Exhibit A-4  List of Former Co-Branding Shop Franchisees
Exhibit B Financial Statements

Exhibit C-1  Application for Midas Shop Franchise

Exhibit C-2  Franchise Applicant Questionnaire

Exhibit D-1  Franchise Agreement

Exhibit D-2  Personal Guaranty

Exhibit D-3  Subordination Agreement

Exhibit D-4  Co-Branding Amendment

Exhibit D-5  Authorization for Automated Clearing House Debits
Exhibit D-6  Fleet Amendment to the Franchise Agreement
Exhibit D-7  Consent to Transfer Agreement

Exhibit D-8 Midas Standard Release Form

Exhibit D-9  Assumption of Shop Obligations

Exhibit D-10 Renewal Agreement

Exhibit D-11 Marketing Funds Agreement

Exhibit D-12 New Franchisee Incentive Rider

Exhibit D-13 Existing Franchisee Incentive Rider

Exhibit D-14 Veteran & First Responder Incentive Rider

Exhibit D-15 Transfer Incentive Rider

Exhibit D-16 Certification Program Agreement

Exhibit D-17 Security Agreement

Exhibit D-18 Promissory Note

Exhibit D-19 Grand Opening Marketing Pilot Program Agreement
Exhibit E-1  Lease

Exhibit E-2  Sublease

Exhibit E-3  Option and Shop Lease

Exhibit E-4  Conditional Assignment of Lease

Exhibit E-5  Assignment of Lease/Sublease

Exhibit F Road Hazard Service Contract Program Agreement
Exhibit G State Administrators and Agents of Service of Process
Exhibit H Additional State Disclosures & Riders

Exhibit I Midas Policy Manual Table of Contents

APPLICABLE STATE LAW MIGHT REQUIRE ADDITIONAL DISCLOSURES RELATED TO
THE INFORMATION CONTAINED IN THIS DISCLOSURE DOCUMENT, AND MIGHT
REQUIRE A RIDER TO THE FRANCHISE AGREEMENT. THESE ADDITIONAL
DISCLOSURES AND RIDERS, IF ANY, WILL APPEAR IN EXHIBIT H TO THIS DISCLOSURE
DOCUMENT.
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ITEM 1: THE FRANCHISOR, AND ANY PARENTS, PREDECESSORS, AND AFFILIATES

The franchisor is MIDAS INTERNATIONAL, LLC (“Midas”). To simplify the language in this
Franchise Disclosure Document (this “Disclosure Document™), we will use certain terms. Midas is
referred to as “we,” “us,” and “our.” *“You” means the person, corporation, partnership, limited liability
company or other business entity and the individual owners of any business entity to whom we grant a
franchise. If you are a corporation, partnership, limited liability company, or other business entity, your
owners must sign an owner undertaking and our Personal Guaranty, which means that all of the
provisions of our Franchise Agreement (“Franchise Agreement”) (Exhibit D-1) will also apply to your
OWners.

We conduct business under the name “Midas” and the other trademarks listed in Item 13 (the
“Marks”). Except as described in this Disclosure Document, we do not currently do business under any
other name. For reference purposes in this Disclosure Document, we call the shops in the Midas franchise
system (the “Franchised System”) “Midas Shops” or “Shops” and we call the Midas Shop that you will
operate the “Franchised Unit”.

If we have an agent in your state for service of process, we disclose that agent in Exhibit G.

The Franchisor

Midas was originally formed as a corporation named Midas International Corporation under the
laws of Delaware on September 11, 1959, but was converted to a limited liability company under the laws
of Delaware on June 26, 2019. See “Our Parents” below for more information about our current parents
and ownership.

Our principal business is the franchising of Midas Shops located in the United States. We,
through a predecessor entity, have been engaged in the automotive exhaust business since 1954 and, since
1956, we (through a predecessor entity) have granted franchises for and, in the past, have operated Midas
Shops. A Midas Shop sells and installs automotive parts, including: brake shoes, pads, drums, rotors,
calipers, wheel cylinders and other brake system parts, tires, muftlers, catalytic converters, exhaust pipes,
tail pipes, exhaust system hardware, shock absorbers and struts, suspension and steering, batteries, filters,
belts, wiper blades and hoses, and renders the following services: brake system repair and replacement,
tire mounting, balancing, installation and repair and other tire related services, scheduled and general
maintenance services, exhaust system services, suspension services, wheel alignment services, installation
of batteries, starting and charging services, heating and cooling system services, and CV joints and drive
shaft services. As of December 31, 2025, there were 889 franchised Midas Shops in the United States,
not including Co-Branding Shops (as defined below). We also license the use of the Midas trademarks
for the operation of Midas Shops in Algeria, Angola, Australia, Austria, Belgium, Benin, France, Italy,
Ivory Coast, Luxembourg, Mexico, Morocco, New Zealand, Portugal, Senegal, Spain, Tunisia and
Turkey. Our affiliate, Midas Canada Inc., franchises retail automotive repair shops internationally in
Canada. As of December 31, 2025, there were 1,031 Midas Shops located internationally (including in
Canada). Midas does not currently operate any Midas Shops of the type being franchised under our
Franchise Agreement (“Franchise Agreement”) (Exhibit D-1).

From 2014 until early 2025, we offered certain qualified candidates the opportunity to open and
operate multiple Midas Shops under an area development agreement. We are not currently offering area

development agreements.

Except as described in this Disclosure Document, Midas does not offer, nor has Midas ever
offered, franchises in any other line of business.
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We also sell tires to Midas Shops. We previously engaged in the manufacture and/or sale of
mufflers, exhaust and tail pipes and other exhaust system components; shock absorbers and struts; brake
pads, shoes, calipers, rotors, drums and other brake system components; suspension, steering and limited
driveline parts; heating and cooling system parts; wiper blades; engine belts and hoses; filters and other
parts under various trademarks, including the Marks, to Midas Shops.

The principal business address of Midas is 4280 Professional Center Drive, Suite 350, Palm
Beach Gardens, FL 33410. Except as stated below, the principal business address for Midas’ parent is
100 Hillside Avenue, White Plains, New York 10603.

We previously operated on a fiscal year ending March 31%, but in June 2025 we changed to a
fiscal year ending December 31*.

Our Parents

Our ultimate parent company is Metis HoldCo, Inc. We have the following intermediate parent
companies: Metis Buyer, Inc.; Mavis Tire Express Services TopCo Corp.; Mavis Tire Express Services
Holding Corp.; Mavis Tire Express Services Intermediate Corp.; Mavis Tire Express Services Corp.; Tire
Holdings, Inc.; Mavis Tire Holdings LLC; and Mavis Tire Supply LLC (collectively, “Mavis”). All of our
parent companies are Delaware entities. The principal business address of our parent companies is 100
Hillside Avenue, White Plains, New York 10603.

Mavis is an independent tire and service provider with more than 2,300 service centers across 39
U.S. states offering various automotive repair and maintenance services, and sale of automotive products
such as automotive exhaust systems, brakes, front end, steering and suspension, alignment, air
conditioning, engine diagnostics, batteries, and tires, with predecessors dating back to 1949 (“Mavis Tire
Shops™). The Mavis outlets operate under the name “Mavis Discount Tire” and “Mavis Tires & Brakes”
and other trademarks. Mavis does not currently offer franchises to operate Mavis Tire Shops, but has
offered franchises for Mavis Tire Shops in the past. As of the date of this Disclosure Document, there
are three franchised Mavis Tire Shops in operation, all in the State of New York.

Mavis operates a wholesale business that may sell and deliver tires to Midas Shops in the
ordinary course of business.

Our Affiliates

Midas Canada Inc., a subsidiary of ours (“Midas Canada”), has granted franchises for the
operation of Midas Shops located in Canada since 1961. As of December 31, 2025, there were 137
franchised Midas Shops operating in Canada. From 1969 to 2000, Midas Canada, through an affiliated
company, Midas Automotive Ltd., operated a number of Midas Shops on a company-owned basis in
Canada. Starting June 15, 2007, Midas Canada directly engaged in the business of owning and operating
Midas shops in Canada, although as of December 31, 2025, Midas Canada did not own or operate any
Midas shops. Midas Canada’s principal business address is the same as ours.

Midas Realty, LLC, formerly known as Midas Realty Corporation (“Midas Realty”’) and Midas
Property, LLC, formerly known as Midas Properties, Inc. (“Midas Property”), both our subsidiaries, may
select, purchase, lease and develop Midas Shops and lease/sublease them to franchisees. Midas Realty
and Midas Property have been engaged in the business of owning, leasing and managing real estate for
the purpose of operating Midas Shops since 1959 and 1974, respectively. Neither Midas Realty nor
Midas Property offer, nor have they ever offered, franchises in any line of business. Midas Realty and
Midas Property both have a principal business address at 100 Hillside Avenue, White Plains, New York
10603.
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Gimex Properties Corp. d/b/a T.A.C. (“Tufty”) is an affiliate of ours. Tuffy offers franchises that
operate under the name Tuffy Tire & Auto Service, Tuffy Auto Service Center, and other Tuffy
trademarks, which businesses sell and service automotive exhaust systems, brakes, front end, steering and
suspension, alignment, air conditioning, engine diagnostics, batteries, and tires, and provide other
automotive products and services (“Tuffy Auto Service Centers”). Tuffy has operated its own Tuffy Auto
Service Centers since April 1, 2016 and its predecessor, Tuffy Associates Corp., operated businesses
similar Tuffy Auto Service Centers from October 1986 through December 27, 2021. Tuffy has offered
Tuffy franchises since April 1, 2016 and Tufty Associates Corp. offered Tufty franchises from April 1986
to March 31, 2016. As of December 31, 2025, Tuffy had 111 operating Tuffy Auto Service Center
franchises and 51 company-owned Tuffy Auto Service Center franchises. Tuffy has not offered franchises
in other lines of business. Tuffy’s principal business address is 7071 W. Central Avenue, Suite C,
Toledo, Ohio 43617. The Tuffy Auto Service Centers and EOC/TE Centers are similar to the Midas
Shops operated by our franchisees.

Our affiliate, Express Oil Change Franchise, LLC (“EOC”), offers franchises for Express Oil
Change and Tire Engineers retail automotive service centers (“EOC/TE Centers”) and operates company
owned EOC/TE Centers. EOC has operated and offered franchises for EOC/TE Centers since April 2018.
EOC’s predecessors operated EOC/TE Centers from 1979 to April 2018 and offered franchises for
EOC/TE Centers from June 1984 to April 2018. The EOC/TE Center is a retail automotive service
business specializing in quick oil change and lubrication, transmission service, air conditioning service,
brake service, tune-ups, and tire sales and service. As of December 31, 2025, EOC had 26 operating
EOC/TE Center franchises and 387 company-owned EOC/TE Centers. The principal business address of
EOC is 1880 Southpark Drive, Birmingham, Alabama 35224.

The Franchise Offered

As described above, the franchise offered under this Disclosure Document is a Midas Shop and is
offered under the terms of the Franchise Agreement. The Franchised System consists of a distinctive
business system for the operation of automotive repair and maintenance service centers under the Marks.
A Midas Shop sells and installs automotive parts, including: brake shoes, pads, drums, rotors, calipers,
wheel cylinders and other brake system parts, tires, mufflers, catalytic converters, exhaust pipes, tail
pipes, exhaust system hardware, shock absorbers and struts, suspension and steering, batteries, filters,
belts, wiper blades and hoses, and renders the following services: brake system repair and replacement,
tire mounting, balancing, installation and repair and other tire related services, scheduled and general
maintenance services, exhaust system services, suspension services, wheel alignment services, installation
of batteries, starting and charging services, heating and cooling system services, and CV joints and drive
shaft services as specified in the Midas Policy Manual (the “Manual”).

The Co-Branding Shop Franchise

In addition to our standard Midas franchise concept, pursuant to a license from SpeeDee
Worldwide, LLC (“SpeeDee”), a former affiliate of ours, we also offer under this Disclosure Document a
co-branding franchise for a Midas/SpeeDee co-branding shop (“Co-Branding Shop”) to existing co-
branding franchisees and their transferees. SpeeDee is the franchisor of stand-alone “SpeeDee Oil
Change & Auto Service” shops (“SpeeDee Shops™) that provide car care services, including oil changes,
tune-ups, factory scheduled maintenance, transmission services, radiator flushes, brake system repair and
replacement services, air conditioner recharges, emission control system services, replacement of filters,
fuel systems cleaning, replacement of wiper blades, radiator caps, tire and tire related services, and other
automotive care services. Co-branding involves the operation of both the Midas and SpeeDee brands at
one location. The Midas/SpeeDee co-branding franchise offered by us consists of the operation of a
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blended automotive car care service center under our Marks and certain designated SpeeDee trademarks
(the “SpeeDee Marks™). The Co-Branding Shops offer most of the services available at either a stand-
alone SpeeDee shop or stand-alone Midas Shop, as described in this Disclosure Document, but at one
location.

The Midas/SpeeDee co-branding concept was offered jointly by Speedee and us from 2008
until 2017, at which time Speedee was sold by us to a third party not affiliated with us. As part of the sale
of Speedee, Speedee transferred to us its franchisor rights and obligations under certain of the co-branding
franchise agreements and we transferred to Speedee our franchisor rights and obligations under other
franchise agreements.

Co-Branding Shop franchises will only be offered to existing co-branding franchisees and their
transferees. If you acquire a Co-Branding Shop franchise, you and we will sign the Co-Branding
Amendment attached as Exhibit D-4. All terms in this Disclosure Document that apply to “Midas Shops”
and the Midas franchise will also apply to and include Co-Branding Shops and the Co-Branding Shop
franchise except as otherwise noted. As of December 31, 2025, there were 54 Co-Branding Shops
franchised by us.

Pursuant to the sale of Speedee, we granted SpeeDee a reciprocal license for SpeeDee to use our
Marks in the operations and franchising of co-branding Midas/SpeeDee retail outlets through Speedee.
Outlets operated or franchised by SpeeDee rather than us are not included in the term “Co-Branding
Shop” as used in this Disclosure Document.

Franchise Referral Program

We encourage referrals from our existing franchisees of prospective franchisees to us. Our
referral program offers a $15,000 referral fee to the person who refers to us a franchisee prospect that we
are not currently in discussions with and have not previously contacted. The referral fee is payable only if
the referred prospect becomes a Midas franchisee and opens a Midas Store. The referral fee is applied as
a credit against an existing franchisee’s trade account 30 days after the new Midas Shop opens for
business to the public. The incoming prospective franchisee must have signed a Franchise Agreement
and the initial franchise fee must have been paid to us before we will apply the credit. We reserve the
right at any time to cancel, modify, amend, or terminate our referral program. If a franchisee wants to
benefit from the referral program, the referring franchisee must be in good standing.

Competition and Industry Specific Laws

You will sell our recommended automotive products and our approved services to the general
public from your Franchised Unit. The primary markets for our products and services include customers
of all income levels who own vehicles. The auto repair and maintenance business is somewhat seasonal,
especially in the northern states where driving is reduced in the winter months. In addition, the
automobile maintenance and repair market is well developed and highly competitive. Midas Shops will
compete with individual and chain automotive service centers that offer similar automobile services, as
well as other Midas Shops, Co-Branding Shops, Mavis Tire Shops, Tuffy Auto Service Centers, and
EOC/TE Centers, including those which we or our affiliates may own and operate, other specialty exhaust
and brake shops, quick lube shops, tire shops (many of which are franchised), service stations, general
garages, new car dealers, and the automotive repair facilities of mass merchandisers and department
stores. The demand for the products and services offered by Midas Shops could be adversely affected by
continuing developments in automotive technology, including the improvement in original equipment
manufacturers’ parts quality, as well as longer and more inclusive manufacturers’ warranty periods.
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In addition to laws that apply to all businesses, you must comply with all laws and regulations
specific to the car care and oil change and tune-up industry and those that apply to the operation of motor
vehicle repair and maintenance shops, including, but not limited to, consumer-orientated legislation.
Some states require special licenses to operate car repair facilities. Various federal, state and local
environmental laws and regulations apply to the use, handling, treatment, storage, disposal and recycling
of tires, oil, used oil, oil filters and other substances, materials and wastes considered hazardous. You
may need to obtain state and other certifications that the Franchised Unit is an approved waste oil and
filter remover/handler/disposer. In addition, if you utilize underground or on-site storage tanks, they must
pass any required local environmental quality inspections. You are responsible for knowing about and
complying with all laws and regulations applicable to your Franchised Unit. As such, it is important that
you consult your legal advisor to determine what laws apply to your Franchised Unit.

ITEM 2: BUSINESS EXPERIENCE

Director: David J. Sorbaro

David Sorbaro has been one of our directors since June 2025 and a director of Tuffy since December
2021. Mr. Sorbaro has been Co-Chief Executive Officer of Mavis since 2012. He is located in White
Plains, New York.

Director: Stephen Sorbaro

Stephen Sorbaro has been one of our directors since June 2025. He has served as Co-Chief Executive
Officer of Mavis since 2012. He is located in White Plains, New York.

Director: Fred Christensen

Fred Christensen has been one of our directors since June 2025. Mr. Christensen has been employed
with Mavis since 2013 as its Chief Financial Officer. He is located in White Plains, New York.

Director: Jennifer Papas

Jennifer Papas has been one of our directors since June 2025. Ms. Papas has been employed with Mavis
since 2015, becoming its Chief Administrative Officer in March 2019. Ms. Papas is located in White
Plains, New York.

President and Chief Operating Officer: Leonard Valentino Jr.

Mr. Valentino was appointed President and Chief Operating Officer of Midas and Midas Canada in April
2023. Mr. Valentino previously served as Vice President and General Manager of Midas and Midas
Canada from September 2021 until April 2023. Mr. Valentino was appointed as Vice President,
Franchise Development with Midas effective February 2016 and served in that role until September
2021. Mr. Valentino is a Certified Franchise Executive, recognized by the International Franchise
Association. He is located in Palm Beach Gardens, Florida.

Division Vice President, Franchise Operations East: Ralph Luberda

Mr. Luberda was appointed as Division Vice President in September 2024. Previously, from January
2020 to October 2024, Mr. Luberda worked for Midas as a Senior Director of Sales and Operations.
From June 2017 to December 2019, he was employed as Regional Sales Manager for Midas. He is
located in Palm Beach Gardens, Florida.

4899-8573-9170, v. 1



Division Vice President, Franchise Operations Central: Joe Guerrero

Mr. Guerrero was appointed as Division Vice President in October 2024. Previously, from May 2023 to
September 2024, Mr. Guerrero worked for Midas as a Division Sales and Operations Manager. From
April 2021 to May 2023, he was employed as a Regional Sales Manager for Midas. Mr. Guerrero is
located in Paradise, Texas.

Division Vice President, Franchise Operations West: Jim Miller

Mr. Miller was appointed as Division Vice President in April 2024. From December 2021 through March
2024, Mr. Miller served as a Division Sales & Operations Manager for Midas. From July 2017 through
November 2021, Mr. Miller served as a Regional Sales Manager for Midas. Mr. Miler is located in Queen
Creek, Arizona.

ITEM 3: LITIGATION

Pending:

None
Concluded:

Midas International Corporation v. VieRican, LLC (Case No.:01-20-0000-4296, American Arbitration
Association, filed January 31, 2020). This arbitration arose out of a lawsuit filed against Midas on
November 13, 2019 in the United States District Court for the District of Hawaii by VieRican, LLC
(“VieRican™), a former Midas franchisee. The federal court case was titled VieRican, LLC v. Midas
International, LLC f/k/a Midas International Corporation (Case No. 1:19-cv-620) (the “Hawaii Action”).
On December 23, 2019, Midas moved to stay the Hawaii Action and compel arbitration pursuant to the
arbitration clause in the franchise agreement. Midas then filed for arbitration with the American
Arbitration Association as noted above (the “Arbitration Action”). Midas’ motion to stay the Hawaii
Action was granted on July 31, 2020 and on December 12, 2020, the parties stipulated to dismiss the
Hawaii Action and proceed solely with the Arbitration Action. VieRican contended Midas wrongfully
terminated VieRican’s franchise agreement, by falsely alleging a payment default. In addition, VieRican
raised claims for violation of the Hawaii franchise relationship and investment law, breach of the implied
covenant of good faith and fair dealing, and tortious interference with contractual relations and
prospective business advantage relating to Midas exercising its rights under a conditional assignment of
lease and assuming control of the lease where VieRican’s franchise was located. VieRican also alleged
that Midas failed to properly reimburse it for advertising activities pursuant to an agreement entered into
related to local advertising, but later dropped these claims. Midas firmly denied all of VieRican’s
allegations, and asserted that it never enforced the franchise termination, that VieRican failed to mitigate
its damages by refusing Midas’ offers for reinstatement and, when the premises lease expired, failed to go
forward on Midas’ approval of VieRican’s relocation request. Midas sought a declaratory judgment that
the termination of VieRican’s franchise was justified due to VieRican’s failure to pay royalties. An
arbitration hearing occurred on June 7 through June 11, 2021, at which VieRican sought $2,100,000 in
damages. Both parties sought their attorney fees and costs. On July 12, 2021, the Arbitrator rendered a
ruling finding that the termination of the franchise agreement by Midas was justified and done in good
faith because VieRican improperly failed to pay its royalties. The Arbitrator also found that Midas did
not violate the Hawaii franchise and investment law, commit a breach of contract, or commit tortious
interference with contractual relations or prospective business advantage. But the Arbitrator also found
that Midas improperly assumed the lease where the franchise was located. VieRican was awarded no
damages for this because the location was required to be operated as a Midas Shop and the lease,
therefore, had no value to VieRican after its franchise agreement was properly terminated. The
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Arbitration Award required VieRican to turn over its equipment and inventory to Midas, and required
Midas to pay VieRican $145,537.12 for that equipment and inventory. Midas was also required to pay
VieRican $102,169.11 for its attorney fees, and $28,425 of its arbitration fees. On August 7, 2021, the
parties settled this matter whereby Midas paid VieRican $203,362.67 and waived its rights to the
equipment and inventory. The Settlement Agreement also provided for mutual releases.

The People of the State of California v. CRC Luxury Motors, LLC, Soscol Auto Repair d/b/a
Midas/SpeeDee, Curtis Correll, and Midas International Corporation (Case No. 18CV001526, Superior
Court for the State of California in and for the County of Napa). This matter is a Final Judgment Pursuant
to Stipulation the District Attorney for the County of Napa and Midas voluntarily agreed to file on
November 13, 2018. Napa County, on behalf of its citizens and the citizens of Sonoma and Solano
Counties, alleged that a Midas franchisee was violating the California Automotive Repair Act, the
California Hazardous Waste Control Act, and otherwise engaging in fraudulent behavior; such as,
overcharging its customers for repairs, misleading its customers as to repair work needed, unlawfully
disposing of hazardous waste, and engaging in false advertising. The Deputy District Attorney for Napa
County contacted Midas setting forth these concerns and alleging the franchisee was an agent of Midas
and therefore Midas was responsible for its actions. Although Midas disagreed with the Deputy District
Attorney factually and legally, Midas determined it would be best for Midas and the customers of the
franchisee if Midas agreed to a settlement with the County. Thus, Midas agreed to the stipulated
judgment. In the judgment, Midas agreed to take certain actions as to this franchisee. Specifically, Midas
agreed to: (1) ensure the franchisee satisfactorily satisfied any consumer complaints, (2) keep a log of any
such complaints, (3) ensure customers knew how to reach Midas if a consumer had an issue with the
franchisee, and (4) conduct twice-yearly in-person audits of the franchisee’s shops for various compliance
matters. Midas further agreed to remit $150,000 into a fund to assist in making the franchisee’s
customers whole, remit $50,000 to the counties as a civil penalty and remit $10,000 to reimburse the
counties for investigative costs. Midas satisfied its monetary obligations. The oversight obligations
(enumerated as 1-4 above) are to last for five years or to when the franchisee no longer had an ownership
interest in any Midas franchise. On March 28, 2019, the County filed a Partial Satisfaction of Judgment
because Midas had made its required payments and the franchisee sold its shops existing the Midas
system, thereby ending Midas’ oversight obligations. A Full Satisfaction of Judgment was filed on June
11, 2024 following the end of the five-year oversight period.

8435758 Canada Inc., Sheriza Mohamed, and Faizul Haniff v. Midas Canada Inc. and Midas Realty
Corporation of Canada, Inc. (Case No. CV-15-542171, Ontario Superior Court of Justice). On December
8, 2015, a Midas Canada franchisee and its owners commenced an action against Midas Canada and
Midas Realty Corporation of Canada, Inc. claiming, inter alia, declaratory relief relating to the
franchisee’s and its owners’ rescission of the Franchise Agreement, Sublease, Guarantee and related
franchise agreements, and for damages under section 6 of the Arthur Wishart Act in excess of Cdn
$600,000. The Parties resolved their dispute with Defendants agreeing to pay Plaintiffs Cdn $414,359.
The Court dismissed the case on June 16, 2016.

Actions Filed Against Franchisees or Former Franchisees in Qur Last Fiscal Year to Recover Royalties,
Trade Account Debts or Rental Obligations: None

Other than the litigation described above, no litigation is required to be disclosed in this Item.
ITEM 4: BANKRUPTCY

No bankruptcy is required to be disclosed in this Item.
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ITEM 5: INITIAL FEES

Application Deposit

You must complete and submit an Application for a Midas Shop Franchise (“Application’)
(Exhibit C-1) and other related informational documents pertaining to your operational background, credit
history and financial resources to be awarded a Midas Shop franchise. This is also the case if you are
already a Midas franchisee and would like to open another Midas Shop. You must remit a $10,000
deposit in a lump sum with your Application. This deposit is applied towards the initial franchise fee.
The deposit is not refundable unless we reject or otherwise terminate the Application. If the initial
franchise fee is waived or reduced due to you participating in an applicable incentive program (as defined
below) upon signing a Franchise Agreement for a Shop we will apply the deposit toward the Minimum
Site Payment, as defined below, if applicable, or, if no Minimum Site Payment is required, apply a one-
time credit that equals the deposit towards your trade account. We may require you to pay this deposit
regardless of whether you are an existing franchisee or not. Your application will not be processed
until all required associated documents and information have been submitted and verified.

The Application may be terminated by either party at any time before the execution of the
Franchise Agreement and any lease documents by giving written notice to the other party. The deposit is
only refundable to you upon rejection or termination of the Application by us.

If you are an existing franchisee and pay the initial franchise fee when you sign your Franchise
Agreement without a site, and an existing Midas Shop is subsequently transferred to you, you will receive
a credit against your trade A/R account in an amount equal to the amount you paid for the Initial
Franchise Fee less (i) the amount of the transfer fee that would have been applicable to the transfer, and
(i1) any additional amount that would have been required to extend the term of the transferred Shop
franchise agreement term to 20 years, if applicable. This credit does not apply if you are a new franchisee
acquiring your first Midas Shop in a transfer, as in those cases you are required to pay a new franchisee
support fee equal to the difference between the transfer fee and initial franchise fee as part of the transfer,
and the initial franchise fee you have paid will be applied toward that fee instead.

Initial Franchise Fee

You will sign the Franchise Agreement (the “Franchise Agreement) (Exhibit D-1) either upon our
acceptance of your Application or following our acceptance of the Application but within 30 days of us
submitting the Franchise Agreement to you, as we may designate. Upon execution of the Franchise
Agreement, you must pay our standard initial franchise fee of $35,000. However, you may qualify for a
lower initial franchise fee. If you own and operate an independent automotive business and you convert it
to a Midas Shop and become a franchisee, you will qualify for a reduced initial franchise fee of $17,500.
If you are a franchisee who owns at least one Other Shop (defined below) and meet the criteria below, the
initial franchise fee may be reduced to $10,000 under the existing Midas franchisee incentive program for
the first additional Midas Shop opened and to $5,000 for each additional Midas Shop opened under a
Franchise Agreement signed at the same time, provided that these additional Shops are open by June 30,
2027. You will qualify for the reduced fee under the existing franchisee incentive program if you satisfy
all of the following criteria: (1) you own (as verified by our records) at least 51% of the Franchised Unit
and also own at least 51% of at least one other Midas Shop (the “Other Shop(s)”); (2) the Other Shops are
currently, and have been for at least one year, open for business and are being operated under a valid
Franchise Agreement; (3) you (or any franchisee entity of which you own any percentage interest) are not
in default under any Franchise Agreement or any other agreement with (or obligation to) us or any of our
affiliates or any policy (including, but not limited to, any real estate policy) of ours or any of our
affiliates; and (4) you have previously completed our Operations Training Program (as that term is
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defined in Item 11) in connection with the Other Shop(s). This arrangement does not mean that we are
obligated to grant you additional franchises.

Except as described in the “Incentive Programs” section below and for the deposit described
above, the initial franchise fee must be paid in a lump sum upon the execution of the Franchise
Agreement and other related documents by wire transfer, cashier’s check, money order or other certified
funds. Currently, we are offering the incentive programs described below.

Except as provided below, the initial franchise fee is fully earned when charged and is non-
refundable under any circumstance. If you sign a Franchise Agreement (without any franchise broker
being involved in the acquisition or sale of the franchise) without a Site (as defined in Section 1.4 of the
Franchise Agreement) identified and you are unable to locate and obtain our approval of a Site within 30
days of the end of the Site Selection Period, as defined in Item 11, we may terminate the Franchise
Agreement at our option, in which event we will refund the initial franchise fee actually paid to us less the
greater of 75 percent of such fee or $10,000. We will be entitled to keep the remainder for the site
selection services we provided to you. In the event you sign a Franchise Agreement without a Site being
identified and your initial franchise fee is waived or reduced due to qualifying for any of our incentive
programs, you must deposit with us $10,000 upon signing the Franchise Agreement (the “Minimum Site
Payment”) and we will provide you a credit on your trade account for the amount of the Minimum Site
Payment upon signing Schedule B to your Franchise Agreement identifying the Site, but if you are unable
to locate and obtain our approval of a Site within 30 days of the end of the Site Selection Period, we may
terminate the Franchise Agreement at our option, in which event we will retain the Minimum Site
Payment paid to us for the site selection services we provided to you. If you sign a Franchise Agreement
in a situation where a franchise broker has been involved in the acquisition or sale of the franchise, the
initial franchise fee paid by you when you sign a Franchise Agreement is non-refundable under any
circumstances.

If you are purchasing a Midas franchise for an operating Midas Shop from an existing Midas
franchisee after we have notified the existing Midas franchisee that we will not extend the franchise
relationship (renew the franchise) at the expiration of the term of the existing Franchise Agreement or that
we will do so only upon the existing Midas franchisee complying with special conditions, you will enter
into a new 20-year Franchise Agreement and will be required to pay us an initial franchise fee equal to
one-half of the franchise fee charged new franchisees at the time of the sale (which, as of the date hereof,
would be $17,500, i.e., one-half of $35,000).

If you are an existing franchisee and pay the initial franchise fee when you sign your Franchise
Agreement without having selected a site, and an existing Midas Shop is subsequently transferred to you,
you will receive a credit against your trade account with us in an amount equal to the amount you paid for
the Initial Franchise Fee less (i) the amount of the transfer fee that would have been applicable to that
transfer, and (ii) any additional amount that would have been required to extend the term of the
transferred Shop franchise agreement term to 20 years, if applicable. This credit does not apply if you are
a new franchisee acquiring your first Midas Shop in a transfer, as in those cases you are required to pay a
new franchisee support fee equal to the difference between the transfer fee and initial franchise fee as part
of the transfer, and the initial franchise fee you have paid will be applied toward that fee instead.

Incentive Programs

Periodically and at our sole and absolute discretion, we may offer qualified existing and
prospective franchisees incentives to purchase or develop Midas Shops, to reopen previously operated
Midas Shops, or to convert their operating automotive repair business to a Midas Shop or to purchase a
company-owned Midas Shop. These incentives may include, but are not limited to, reduced or deferred
payment of the initial franchise fee/royalties, and/or contributions toward the purchase of marketing,

4899-8573-9170, v. 1



equipment or inventory. Incentives are not offered to all franchisees or for all Midas Shops. We will
select the franchisees and Midas Shops to offer these incentive programs based on then-current market
conditions. Currently, our primary incentive programs are categorized for two types of franchisees who
sign a Franchise Agreement, and for one of those incentive programs the corresponding Incentive Rider
(see Exhibits D-12 and D-13), by June 30, 2026 and open for business by June 30, 2027.

First, an existing Midas franchisee who currently operates a Midas Shop in good standing with
Midas and either (i) opens a new Midas Shop, (ii) re-opens a closed Midas Shop, or (iii) acquires a non-
Midas retail automotive services store that is open and operating before it becomes a Midas Shop
(“Existing Franchisee”) shall: (a) be entitled to pay a reduced initial franchise fee of $10,000 for the first
additional Midas Shop, and a reduced initial franchise fee of $5,000 for each further Franchise
Agreement signed simultaneously with the Franchise Agreement for the first additional Midas Shop,
provided that such Midas Shops are opened for business on or before June 30, 2027, (b) receive an 80%
royalty reduction during the first 12 months of operation, a 60% royalty reduction during the second 12
months of operation, and a 40% royalty reduction during the third 12 months of operation (with the full
royalty commencing in the 37" month of operation), which reduction shall not apply to royalties paid on
sales of tires or batteries, and (c) receive a grand opening marketing contribution from us under the
Marketing Support Program of $10,000, provided the franchisee has contributed at least $20,000 toward
such marketing (see “Marketing Support Program,” below and Exhibit D-11). If you receive this
incentive but do not continue to meet the ownership requirement for at least two years after acquiring the
franchise or if you fail to open in the time stated above, you must pay the difference between the initial
franchise fee you actually paid and the full initial franchise fee which would have been due had you not
qualified for the Existing Franchisee incentive (which is currently $35,000), which amount becomes due
immediately at the time you no longer meet the ownership requirement or fail to open by the stated
deadline. For Existing Franchisees that are opening a new Midas Shop or acquiring a non-Midas retail
automotive services store that is being converted to a Midas Shop, we are also currently offering a
“Grand Opening Marketing Pilot Program” that, at the franchisee’s election, can replace the Marketing
Support Program incentive described in clause (c) above. Under the Grand Opening Marketing Pilot
Program, we provide a grand opening marketing contribution of $60,000, provided the franchisee has
contributed at least $20,000 toward such marketing and provided the franchisee complies with the other
requirements of the program (see “Marketing Support Program,” below and Exhibit D-19). The other
requirements of the program currently include that the franchisee follows the Midas marketing launch
media plan using our designated supplier for marketing services, utilizes offers for online search
promotion that we designate, and supports the Midas brand marketing playbook by approving and
participating in certain marketing initiatives, running certain advertising programs, and tracking and
measuring the advertising effectiveness as we specify. This Grand Opening Marketing Pilot Program is
currently being conducted on a pilot test basis, and may be discontinued or modified by us.

Second, a new franchisee who is not a current franchisee of Midas that opens a brand new Midas
Shop (“New Franchisee”) shall: (a) receive a grand opening marketing contribution from us under the
Marketing Support Program of $10,000, provided the franchisee has contributed at least $20,000 toward
such marketing (see “Marketing Support Program,” below, and Exhibit D-11), and (b) receive a 60%
royalty reduction during the first 12 months of operation, and a 40% royalty reduction during the second
12 months of operation (with the full royalty commencing in the 25™ month of operation), which
reduction shall not apply to royalties paid on sales of tires or batteries.

U.S. Military Veterans & First Responders

We will waive the initial franchise fee for veterans who have been honorably discharged from the
U.S. military and for first responders (as established in accordance with our policies as we may adopt
periodically) and for franchisees that are corporations, limited liability companies or other entities in
which an honorably discharged U.S. military veteran or first responder owns a majority of the equity
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interest (“U.S. Military Veteran & First Responder Program”), except that if the franchisee has not
initially identified a Site for its Franchised Unit in the Franchise Agreement it will still be required to pay
us the Minimum Site Payment described above. The U.S. Military Veteran & First Responder Program is
available to all qualified individuals who have received an honorable discharge from one of the U.S.
Armed Forces (i.e., Army, Navy, Air Force, Coast Guard or Marine Corps). It is also available to first
responders who were employed for a minimum of five years as a law enforcement officer, medical doctor,
nurse, emergency medical technician or fire fighter, and who apply for a franchise after ending their
service as a first responder. This waiver applies only to the first franchise established by the veteran, first
responder or the veteran’s or first responder’s company. This waiver does not apply to a Shop acquired in
a transfer. We may extend, change or discontinue the U.S. Military Veteran & First Responder Program
at any time. See Exhibit D-14 for limitations on this incentive.

Transfer Incentive Program

If you purchase a Midas Shop from an unrelated third party that is open and operating with
annual Net Revenues that are less than or equal to $800,000 calculated on a rolling 12 month basis prior
to your acquisition, then we may, in our sole discretion, agree that (i) the transfer fee will be $5,000, and
(i) the royalties for each month of your first two years of operations will be capped based on the amount
of Net Revenues at the purchased Midas Shop during the corresponding month in the 12-month period
prior to your purchase of the Midas Shop. The full royalty amount will be charged starting the first of the
25" month of operations and thereafter. You will sign a rider in the form attached as Exhibit D-15 for this
incentive, if we offer it to you. See Exhibit D-15 for additional information and the limitations on this
incentive.

A maximum of one incentive program listed above is generally available for the acquisition of
any particular franchise, regardless of whether the qualifications for multiple incentives are met.

Marketing Support Program

We are currently offering a marketing support program (“Marketing Support Program™) for all
franchisees who sign a Franchise Agreement prior to June 30, 2026 for a new Midas Shop (not renewal or
transfer), an additional Midas Shop, the reopening of a previously operated Midas Shop, or to acquire and
convert an operating automotive repair business to a Midas Shop and open for business prior to June 30,
2027 (each, a “New Shop”).

All Midas franchisees are required to participate in the Marketing Support Program. New
franchisees and existing franchisees are required to contribute $20,000 (“the Franchisee Commitment
Funds”) for consumer targeted advertising, merchandising, public relations programs and other marketing
activities intended to directly benefit the Franchised Unit (“Grand Opening Activities”).

Franchisees will pay the Franchisee Commitment Funds to us in one lump sum payment upon
signing the Franchise Agreement unless a site for the franchisee’s Midas Shop has not yet been identified,
in which case the franchisee will pay the Franchise Commitment Funds to us in one lump sum payment
upon receiving approval from us for the site location.

Under the Marketing Support Program, we agree to provide funds in an amount equal to $10,000
(“Midas Contributed Funds”), which with the Franchisee Commitment Funds, will be applied toward
your Grand Opening Activities to be spent within the first 12 months of the opening date of your
Franchised Unit. The Midas Contributed Funds are not payable to you. We will expend the funds under
this program on your behalf. The Franchisee Commitment Funds are non-refundable under any
circumstance. You are required to execute the Marketing Funds Agreement. (See Exhibit D-11.) We
may modify or discontinue the Marketing Support Program at any time.
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We currently offer Existing Franchisees that are opening a new Midas Shop or acquiring a non-
Midas retail automotive services store that is being converted to a Midas Shop the opportunity to
participate in our Grand Opening Marketing Pilot Program in lieu of the Marketing Support Program.
Under the Grand Opening Marketing Pilot Program, we agree to provide funds in an amount of $60,000
which we will expend toward your opening marketing (such amounts are not payable directly to you),
subject to our terms related to the use of those funds and your compliance with the other terms of the
program. If you choose to participate in this program, you will execute the Grand Opening Marketing
Pilot Program Agreement (See Exhibit D-19). We may modify or discontinue the Grand Opening
Marketing Pilot Program at any time.

Rental Pavments

Typically, you will enter into a third party lease for the property of the Franchised Unit and
negotiate your own terms, or you may acquire the land and construct the building and improvements
yourself. Alternatively, if Midas Realty or Midas Property own the premises or lease it from a third party,
Midas Realty or Midas Property, as applicable, will lease or sublease the Franchised Unit’s premises to
you on a so-called “triple-net” basis. Under a triple-net lease or sublease, the tenant (in addition to paying
the fixed and percentage rent) pays all real estate taxes and assessments and any common area charges
and is obligated to perform all maintenance, repairs and replacements of the premises (non-structural,
structural, interior, exterior), to provide all required insurance and to pay all other costs associated with
the use, occupancy, leasing and ownership of the premises. When you lease or sublease the property from
Midas Realty or Midas Property, you must submit a security deposit equal to two months’ rent and taxes
upon execution of the lease or sublease, and pay the first month’s rent and taxes on the designated
commencement date of the lease. The rent and taxes typically range from $5,000 to $25,000 per month,
meaning that the security deposit will be in the amount of $10,000 to $50,000. The security deposit is
held to secure performance of your obligations under the lease or sublease and may be applied to cover
any payments owed and any losses, costs, or damages incurred by Midas Realty or Midas Property, as
applicable. Any amount of the security deposit that is not used is refunded to you upon termination or
expiration of the lease or sublease. Otherwise, these expenditures are non-refundable and they are not
financed by us, Midas Realty or Midas Property (except to the extent described in Item 10).

ITEM 6: OTHER FEES

1) (2) 3) “)
Type of Fee Amount Due Date Remarks

Royalty 2-10% of Net Revenue; up to | Payable on the 10" | Net Revenue includes all revenue from
11% in certain cases for a Co- | of each month via the Franchised Unit, exclusive of sales,
Branding Shop franchise ACH debit use or gross receipts taxes.
- see Note A - see Note B

Marketing / - see Note A - see Note A

Advertising
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(0)) 2 3 (C))
Type of Fee Amount Due Date Remarks
Warranty Brake pads or shoes: $2.43 The fee is added to Payable to us. Fees collected will be used
Registration per axle the Franchised to redeem future warranty claims on parts

Fee (See Note
)

Mufflers: $4.80 each
Shocks and Struts: $1.04 each

Missing/Unknown Parts:
$2.43 each

Unit’s Trade
Account Statement
upon warranty
registration, which
payment is due,
generally, by the
21st day of the
month.

originally installed on or after the
effective date of the program.

Midas Limited
Lifetime Tire
Guarantee
Fees

$1.60 per qualifying tire sold,
paid to the third party
administrator, which may be
increased to the actual cost
imposed by the third party
administrator.

As tires are sold

These fees apply to all qualifying tires
sold by a Midas Shop. Franchisees are
required to participate in and offer the
Midas Limited Lifetime Tire Guarantee
program. The Limited Lifetime Tire
Guarantee fees are paid by us to a third
party supplier that administers the
program that we designate from time to
time.

Rent, Taxes &
Insurance

If the property is leased from
Midas Realty or Midas
Property: fixed minimum rent
($5,000 - $20,000 per month)
or in certain limited
circumstances, 7% or greater
of Gross Sales

Plus real estate taxes ($1,000

- $5,000 per month) and
insurance.

- see Note B

Fixed minimum rent
and monthly tax
deposit payable the
first of each month;
plus, if applicable,
any gross sales rent
in excess of annual
fixed minimum rent
payable by March 1*
of the succeeding
year. Monthly
payments made via
ACH Debit.

If the premises is leased or subleased
from Midas Realty or Midas Property,
then payable to Midas Realty or Midas
Property. Fixed minimum rent under a
Midas Realty or Midas Property lease
increases yearly or at other periods as
agreed upon over the lease term, and
under a Midas Realty or Midas Property
sublease the fixed minimum rent may
increase based on the underlying head
lease rent. Under the lease and sublease,
every five years Midas Realty or Midas
Property at its option may establish a new
fixed minimum rent based on fair market
value.

- see Note B
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0y

Type of Fee

()]

Amount

Q)

Due Date

(C))

Remarks

Transfer Fee

For Franchise Agreements
dated April 1, 2010 or after,
the greater of: (a) $5,000 or
(b) 15% of the initial
franchise fee charged to new
franchisees who own no other
Midas Shops.

For Franchise Agreements
dated before April 1, 2010,
0.5% of the sales price of the
business (excluding real
estate).

If you are transferring more
than one Midas Shop at the
same time, then we will cap
the transfer fee for each
Midas Shop after the first
shop at a flat fee of $1,250
per shop. - see Note D

Upon submission of
application for
transfer

Payable by the transferee when the
Franchise Agreement or a controlling
interest in the Franchise Agreement is
transferred. No charge if transfer is to an
entity you own or control. Additional
amounts will be required to be paid if the
transferee is granted an extension of the
remaining term of the Franchise
Agreement. We will refund this fee if we
do not grant approval for the transfer. If
you purchase a Midas Shop from an
unrelated third party that is open and
operating with annual Net Revenues that
are less than or equal to $800,000
calculated on a rolling 12 month basis
prior to your acquisition, then you are
eligible for our transfer incentive program
under which the Transfer Fee will be
$5,000.

New
Franchisee
Support Fee
(on Transfer)

An amount equal to the initial
franchise fee that would be
payable by the transferee for
acquiring its first Midas
Shop, based on Midas’s then-
current initial franchise fee
and applicable incentives, less
the transfer fee paid.

Payment of deposit
on submission of
application for
transfer and
Application as
described in Item 5
(currently $10,000),
remaining amount
upon execution of
new Franchise

Payable in addition to the transfer fee in
the event that the transferee is a new
Midas franchisee. We will refund this fee
if we do not grant approval for the
transfer.

Agreement
Resale Up to $15,000 Before transfer is If we or our employees or agents identify
Assistance Fee effective the transferee for your Midas Shop or

otherwise facilitate the sale of a Midas
Shop, you must pay us this fee in addition
to the transfer fee above. The exact
amount of the Resale Assistance Fee is
based on the amount we have to pay to
the employee or third party, up to a
maximum of $15,000.
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(0)) 2 3 (C))
Type of Fee Amount Due Date Remarks
Relocation Fee | $1,000 Upon providing Payable if you move your Midas Shop

notice of intent to
relocate

from one location to another, to
compensate us for our expenses in
reviewing your new site. The relocation
fee is not required to be paid in cases
where you sublease from us or our
affiliates and the head lease expires. We
will refund this fee, less any expenses we
incur in reviewing your request, if you do
not find a location that we approve within
one year of closing and your Franchise
Agreement is terminated.

Renewal Fee

One-half of the initial
franchise fee charged to
franchisees who already own
one or more Midas Shops at
the time of renewal. The

current Renewal Fee is
$5,000.

At your option,
either in (i) two
equal installments
(the first on the start
of the renewal
period and the
second on the one
year anniversary) or
(ii) twelve equal
monthly payments
beginning on the
start of the renewal
period. If you have
more than one
Midas Shop
franchise being
extended within any
12-month period, the
total of all the
renewal fees must be
paid in the same
number of equal
annual installments
as the number of
franchises so
extended, up to 10
installments, from
the date of the first
extension.

You may be required to expend additional
funds as a condition of renewal for things
like shop renovation or relocation. We
reserve the right to increase this fee up to
a maximum of $17,500.

Audit Fee

Cost of audit plus actual
additional royalties found to
be due by the audit

30 days after billing

Costs of audit payable only if audit shows
an understatement of more than 5% of
Net Revenues during any consecutive 12-
month period, or if you obstruct or fail to
cooperate with our audit.
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Type of Fee Amount Due Date Remarks
Interest Lesser of 18% per year or Due 30 days after Assessed on past due obligations
Charge on maximum rate of interest billing only if beginning the 10th day after applicable
Late Royalty allowed by law payments are due date, or beginning on the due date if
Payments overdue not paid within 30 days.
Late Charge $20 per month The fee is added to
on Electronic the Franchised

Submission of

Unit’s Trade

Monthly Sales Account Statement,
Report which payment is
due, generally, by
the 17" day of the
month
Fee for Currently $100, which may As incurred If Midas is requested or must manually
Manually be increased up to a calculate and create the monthly
completing maximum of $500 statement of Net Revenue, then
Monthly Sales Franchisee will pay to Midas its then-
Report current fee for performing this service.
Promotional Will vary based upon what 30 days after billing | We supply promotional materials, such as
Material and you purchase; amounts will banners, posters, brochures, and supplies
Supplies not exceed the actual costs (such as estimate and invoice forms) for
imposed by the suppliers plus purchase by you.
a markup of up to 10%, or
may be provided free of
charge in conjunction with
marketing promotions
Costs and Actual costs incurred. As incurred Payable upon failure to comply with the
Attorneys’ Franchise Agreement or other situations.
Fees
Fleet Program | 1.25% of sales transaction to | As specified by This is paid to us and we then pass it on to
Processing Fee | Qualifying National and supplier the third party vendor.

Local Fleet Customers plus
$.95 per transaction

E-mail Currently none, but we may As determined by us | We currently provide you with an e-mail
Account charge a fee of up to $100 per account for you and your Midas Shop at
month no charge, but we may impose a fee for

this service in the future

Liquidated $300/day As incurred and Payable during any period you are in

Damages billed breach of non-monetary provisions of the
Franchise Agreement.

Indemnification | Actual amount of losses, As incurred You must reimburse us for all loss,

damages and claims

damage, and claims for damage arising
out of your operation of the Franchised
Unit.

4899-8573-9170, v. 1




0y ()] Q) (C))

Type of Fee Amount Due Date Remarks
Insurance Actual cost of replacement As incurred If you fail to obtain and/or maintain the
insurance. insurance coverage required, we may, but

are not required to, obtain the insurance
on your behalf. If we obtain the required
insurance coverage for you, you must
reimburse us for the cost of this insurance.

NOTES:

General Note: Unless otherwise noted, all fees in this Item 6 are imposed and payable to us or our
affiliates, Midas Realty or Midas Property. All fees payable to us, Midas Realty and Midas Property
are non-refundable, unless otherwise provided. Except as described in this Disclosure Document, these
fees are currently uniform as to all franchisees who receive this offer. We may, periodically, offer
qualified prospective franchisees incentives to develop Midas Shops.

A. “Net Revenue” includes all revenue from the Franchised Unit, exclusive of sales, use or gross
receipts taxes. If you qualify for the Existing Franchisee incentive described in Item 5, you will
receive an 80% royalty reduction during the first 12 months of operation, a 60% royalty reduction
during the second 12 months of operation, and a 40% royalty reduction during the third 12 months of
operation, which reduction shall not apply to royalties paid on sales of tires or batteries. Also, a new
franchisee who is not a current franchisee of Midas that opens a brand new Midas Shop (“New
Franchisee”) shall receive a 60% royalty reduction during the first 12 months of operation, and a 40%
royalty reduction during the second 12 months of operation, which reduction shall not apply to
royalties paid on sales of tires or batteries. If you purchase a Midas Shop from an unrelated third party
that is open and operating with annual Net Revenues that are less than or equal to $800,000 calculated
on a rolling 12 month basis prior to your acquisition, then we may, in our sole discretion, agree that
the royalties for each month of your first two years of operations will be capped based on the amount
of Net Revenues at the purchased Midas Shop during the corresponding month in the 12-month
period prior to your purchase of the Midas Shop. You will sign a rider in the form attached as Exhibit
D-15 for this incentive, if we offer it to you. See Exhibit D-15 for additional information and the
limitations on this incentive.

Except as described below, each calendar year, we will expend an amount equal to not less than one-
half of the royalties we actually receive from our Midas franchisees for media costs, commissions and
fees, production and other associated costs for marketing and promoting the products and services
sold and performed by Midas Shops.

For Co-Branding Shop franchises, the Net Revenues will be divided between those from the Midas
segment of the business (the “Midas Net Revenues”) and the SpeeDee segment of the business (the
“SpeeDee Net Revenues”) as we designate, with the Midas Net Revenues being applied as set forth in
the preceding sentence or as otherwise described in this paragraph and 50% or 54.5% of the royalties
based on the SpeeDee Net Revenues (5% or 6% of the total SpeeDee Net Revenues) being
contributed to SpeeDee’s separate advertising program. (See “Marketing Program” in Item 11).

Under the Franchise Agreement (Exhibit D-1): (a) the royalty applicable to sales of motor vehicle

tires and certain tire-related products and services (as described in the Franchise Agreement) is at a
reduced rate of 6% (the “Tire Royalty”); (b) the royalty applicable to sales of batteries (excluding
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related products and starting and charging services, including cables, mounting plates and brackets,
installation, labor, diagnostic testing, road service and all other battery-related products, labor and
services) is at a reduced rate of 2%; and (c) the royalty applicable to all “Exempt Sales” is at a rate of
0%. Under the Franchise Agreement, “Exempt Sales” means and is limited solely to the following:
third party towing, third party rental car services and the cost of state inspection stickers. The
reduced rate for Exempt Sales is expressly contingent upon you charging the applicable customer
only an amount equal to your actual cost of providing the Exempt Sale in question. If you elect to
charge a fee or other amount in excess of your actual cost of providing the Exempt Sale in question,
the fee or other amount will be subject to the standard 10% royalty rate. For the Tire Royalty, instead
of one-half of such payments being used for purposes of marketing and promotion, no less than one-
third of such Tire Royalty shall be used for marketing and promotion and no less than one-third shall
be used to fund certain costs of administering the Limited Lifetime Tire Guarantee program.

In addition to the Franchise Agreement, you may, at your option, participate in the Fleet Program by
signing the Fleet Amendment to the Franchise Agreement (the “Fleet Amendment”) (Exhibit D-6).
Under the Fleet Amendment, during the period from execution of the Fleet Amendment through
January 31, 2030, the royalty percentage applicable to all fleet sales to “Qualifying Fleet Customers”
is at a reduced rate of (i) 4%, for Qualifying National Fleet Customers, or (ii) 7%, for Qualifying
Local Fleet Customers. Under the Fleet Amendment, “Qualifying National Fleet Customers” means
any national fleet customer who participates in the Fleet Program and whose sales are processed by
our designated transaction processor(s)/service provider(s) and “Qualifying Local Fleet Customers”
means any non-national or local fleet customer who participates in the Fleet Program and whose sales
are processed by our designated transaction processor(s)/service provider(s). The reduced fleet
royalty will be effectuated through a two-step process. First, you will pay the full 10% royalty on
your Net Revenue from any fleet customers, or the full 6% royalty on your Net Revenue for sales of
tires and certain tire-related products and services to fleet customers. Next, we will, in a subsequent
month, issue a corresponding credit to your trade account in an amount equal to 6% of that portion of
your Net Revenue on which you have paid the full 10% royalty and 2% of your Net Revenue from
sales of tires and tire-related products and services on which you have paid a 6% royalty, for sales to
Qualifying National Fleet Customers, for the applicable month. We will, in a subsequent month, issue
a corresponding credit to your trade account in an amount equal to 3% of that portion of your Net
Revenue on which you have paid the full 10% royalty, for sales to Qualifying Local Fleet Customers,
for the applicable month. Under the Fleet Amendment, we will only be required to expend one-half
of the reduced Fleet Amendment royalty from Qualifying National Fleet Customers and Qualifying
Local Fleet Customers, or one-third of that amount paid related to tires and tire-related services and
products, for the marketing described above.

If you acquire a Co-Branding Shop franchise and your Co-Branding Shop is located in a Designated
Market Area, as defined by Nielsen Media Research, Inc. or its successor (“DMA”), in which there
are two or more then-currently operating SpeeDee retail outlets franchised by SpeeDee that pay
SpeeDee a 6% advertising fee (the “SpeeDee DMASs”), your standard royalty rate on any SpeeDee
Net Revenues shall increase to 11%. Currently the SpeeDee DMA’s are: San Francisco/Oakland/San
Jose, California; Sacramento/Stockton/Modesto, California; Salinas/Monterey, California;
Fresno/Clovis, California; New Orleans, Louisiana; Boston, Massachusetts; Charlotte, North
Carolina; Providence, Rhode Island/New Bedford, Massachusetts; Charleston, South Carolina;
Dallas/Ft. Worth, Texas; Greenville/Spartanburg/Asheville/Anderson, North Carolina and South
Carolina; Roanoke, Virginia; Greensboro/Winston-Salem, North Carolina; Columbia, South Carolina;
Monroe/El Dorado, Louisiana; Denver, Colorado; and Raleigh-Durham, North Carolina.

We currently offer a “Sales/Volume Growth Royalty Incentive” program. Under this program, if a

franchisee satisfies the qualification criteria, it is entitled to a rebate equal to a percentage of its
royalties that is paid as a credit. Currently, the qualification criteria are that (i) the franchisee must be
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in compliance with its franchise agreement, including making payment of all fees and other amounts
due to us and our affiliates on time; (ii) the Midas Shop must have at least $1.5 million in annual Net
Revenues over the calendar period from January 1% to December 31* (the “Measured Year”); (iii) the
Midas Shop must meet certain minimum criteria that we specify from time to time for maintaining an
updated store image; and (iv) the Midas Shop must meet certain criteria that we specify from time to
time for customer satisfaction. We reserve the right to change the qualification standards, and to add
and remove qualification standards, from time to time at our discretion. The rebate granted depends
on the Net Revenue in the Measured Year, and is currently calculated as follows:

Net Revenues Range Rebate Percentage
$1,500,000 to $1,999,999 0.15%
$2,000,000 to $2,999,999 0.30%
$3,000,000 to $3,999,999 0.35%
$4,000,000 or above 0.40%

The rebate earned for a Measured Year will be calculated and determined by us no later than March
31% of the year following the Measured Year (the “Following Year”). Of the “Rebate Percentage”
stated above, a franchisee is awarded and able to use 75% of such rebate as long as the threshold Net
Revenues range is attained in the Measured Year by the Midas Shop. However, the remaining 25%
of the rebate is not immediately awarded and instead is conditioned upon either (i) the Midas Shop
realizing an increase in Net Revenues of at least 5% in the Following Year over the Measured Year
for Shops that were in the $1,500,000 to $1,999,999 range in the Measured Year, or (ii) realizing an
increase in Net Revenues of at least $1.00 in the Following Year over the Measured Year, for all
Shops that had higher than $2,000,000 in Net Revenues in the Measured Year. If this condition is
met, the additional 25% of the earned rebate becomes available March 31% of the year after the
Following Year.

The rebate awarded is in the form of a credit to the Midas Shop’s trade account to be applied against
certain amounts payable to us and other parties as we may designate from time to time. Currently, the
rebate can be used toward (i) certain new store opening expenses including initial franchise fees, and
certain furniture, fixtures, and signage; and (ii) certain store image upgrade costs including
improvements on buildings and customer materials. We may modify these terms and permitted uses
from time to time.

The rebate, once awarded and credited to the trade account, is valid for up to two years thereafter.
Unused rebates then expire. We may change, modify, or discontinue this Sales/Volume Growth
Royalty Incentive program at any time, provided that upon a discontinuation any rebates earned for
any Measured Year prior to the date of such discontinuation shall remain in effect until they expire.
Specifically, this Sales/Volume Growth Royalty Incentive program is being implemented on a two-
year pilot program basis and may be reevaluated and discontinued following such two-year period.

The Sales/Volume Growth Royalty Incentive described above will not apply or accrue during any
period when any other royalty incentive applies.

B. You must pay the royalties on or before the 10" day of each month for the preceding month
throughout the term and any renewal of the Franchise Agreement. You are required to pay the
royalties by electronic payment transactions through automated clearing house debits (“ACH Debit”).
At the same time you sign the Franchise Agreement (and at any other time during the term of the
Franchise Agreement upon our request), you will be required to execute the “Authorization for
Automated Clearing House Debits” (the “ACH Agreement”) (Exhibit D-5). Under the ACH
Agreement, you authorize us to debit funds from your bank account on or after the 10th day of each
month for the amount of each monthly royalty due to us. The ACH Agreement also authorizes us,
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Midas Realty and Midas Property to debit from your account, on or after the first day of each month,
the amount of trade account, rent, real estate taxes and other monetary obligations owed by you.

. These warranty registration fees are required under the warranty registration program that became
effective January 1, 2008. The current warranty program provides that we will assess a warranty
registration fee against each Midas Shop’s trade account in each instance that a Midas lifetime
muffler, brake shoe, brake pad, shock or strut is installed and the corresponding warranty is registered

with us.

. The maximum cap on the transfer fee for transfers of additional Midas Shops after the first Midas
Shop will only apply to the extent that the transfer has a simultaneous closing, not closings that are
days, months or years apart. For instance, if you are currently transferring three shops at one time to
an existing Midas franchisee, the transfer fee for the first shop may be $5,250, and the transfer fee for

the second and third shops is $1,250 each, for a total transfer fee due to us of $7,750.

ITEM 7: ESTIMATED INITIAL INVESTMENT

YOUR ESTIMATED INITIAL INVESTMENT
FOR A NEW (8-Bay) MIDAS SHOP

)
) ?2) 3) To Whom
Type of Method of “) Payment Is To Be
Expenditure Amount Payment When Due Made
Initial Franchise $35,000 Generally, Paid at the time of Us
Fee, Minimum - see Note A lump sum execution of Franchise
Site Payment, or -see Note A | Agreement (if a deposit is
Deposit paid with the Application,
it will be applied toward
this) — See Note A
Marketing $20,000 As incurred | Paid at the time of Us
Support -See Note B execution of the
Program or Franchise Agreement (or
Other Grand approval of site), or as
Opening incurred with a third
Advertising party
Travel & Living $1,050 - $8,000 As incurred | Before opening, as Third Parties
Expenses while - see Note C incurred
Training
Security $10,000 - $50,000 Lump sum | Before occupancy and/or | Midas Realty,
Deposit, - see Note D at signing of lease or Midas Property or
Licenses & sublease Third Parties
Permits
Rent and Real $15,000 - $75,000 | Asarranged | First month’s rentis due | Midas Realty,
Estate Taxes (3 - see Note E - see Note E | before occupancy and/or | Midas Property or
months) at signing of lease or Third Parties
sublease, then monthly
Equipment & $180,000 — As arranged | Before opening Third Parties
Tools $385,000
- see Note F
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©))

1) ?2) 3) To Whom
Type of Method of “) Payment Is To Be

Expenditure Amount Payment When Due Made
Shipping and $15,500 - $41,000 | Asincurred | Before opening Third Parties
Installation
Costs -
Equipment
Computer, $10,300 - As arranged | Before opening Third Parties
Hardware & $30,800
Telephone
System
Office & $10,300 - $30,800 | Asarranged | Before opening Third Parties
Waiting Room - see Note G
Furniture &
Point of
Purchase
Materials
Branding $10,300 - $41,000 | Asincurred | Before opening Third Parties

- see Note H
Shipping and $5,100 - $25,700 As incurred | Before opening Third Parties
Installation
Costs - Signage
Initial Inventory $25,700 - As arranged | Before opening Third Parties
& Supplies $103,000
- see Note |

Point-Of-Sale $0 - $10,800 As incurred | Upon execution of Third Parties
System License - see Note J agreement with vendor
and Training (defined in Item 8)
Fees
Point-of Sale $0 - $1,250 As incurred | Monthly, via credit card | Third Parties
System - see Note J or ACH
Software
Maintenance
Fee
(3 months)
Parts & Labor $0 - $400 As incurred | Monthly, via credit card | Third Parties
Guide - see Note J or ACH
Subscription
(3 months)
Insurance $1,550 - $4,600 As arranged | Before opening Third Parties
(3 months) —see Note K
Legal & $1,050 - $3,600 As arranged | As incurred Third Parties
Accounting - see Note L
Additional $41,500 - $69,000 As needed As incurred Third Parties
Funds —see Note M
(3 months)
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3)
1) 2) 3) To Whom
Type of Method of “) Payment Is To Be

Expenditure Amount Payment When Due Made

Miscellaneous $3,100 - $5,100 As needed As incurred Third Parties
- see Note N

TOTAL $385,450 -
ESTIMATED $940,050
INITIAL —see Note O
INVESTMENT

NOTES: General Note: We are relying on our years of experience in the automotive repair and service
business to compile these estimates. The equipment and other items are shown in full, although they may
be financed or leased. You are encouraged to discuss the operations of the Midas Shop with Midas
franchisees and your business advisors. (See Exhibits A-1 and A-2 for lists of current and former Midas
franchisees.) None of the fees or payments to us listed in this Item are refundable, unless otherwise
provided. Payments to third parties may or may not be refundable depending on your agreement
with such third parties; however, usually such payments are nonrefundable.

A.

Initial Franchise Fee or Minimum Site Payment. See Item 5 for a description of the range of
initial franchise fees (under applicable incentive programs this fee may be waived or reduced) and the
Minimum Site Payment. If an Application deposit is required, the deposit of $10,000 is applied
towards the initial franchise fee or Minimum Site Payment, as applicable. All initial franchise fees
are deemed fully earned once we receive them and are non-refundable, except that the $10,000
Application deposit may be refundable under limited circumstances where we reject or terminate the
Application, and a portion of the initial franchise fee paid may be refundable if we and you are unable
to obtain our approval of a site, all as described above in Item 5.

. Marketing Support Program or Other Grand Opening Advertising. If applicable, you will pay

the Franchisee Commitment Funds as described in the “Marketing Support Program” section in Item
5 to us upon signing the Franchise Agreement or at the later date that your site is selected. You will
sign the Marketing Funds Agreement in Exhibit D-11.

Travel & Living Expenses While Training. You are responsible for all transportation, lodging,
meals and other expenses associated with the Operations Training Program for you and your
managers and employees. There is no charge for the training itself. The expenses estimated in this
Item are for 1 person to attend training. The amount will vary depending on travel distance and mode
of travel, lodging requirements, and other related personal costs.

Security Deposit, Licenses & Permits. You may be required to pay a security deposit for the leased
premises. Typically, a security deposit will be equal to the amount of one or two months’ rent and
taxes, but this amount may vary depending upon negotiations with the landlord. Generally, the
security deposit is refundable to the extent it is not applied. This amount will be $0 if the landlord
does not require a security deposit. Various permits may be required and may include building
inspection fees and occupational license fees. Utility companies may also require a deposit before the
installation of utilities and telephones.

Rent and Real Estate Taxes. Common locations for Midas Shops are in retail and commercial
areas. A Midas Shop (8-bay) generally has 5,000 to 7,400 square feet. Typically, you will enter into a
third party lease for the property of your Franchised Unit and negotiate your own payment terms. If
Midas Realty or Midas Property own or lease the property, Midas Realty or Midas Property will lease
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or sublease the Franchised Unit to you. Alternatively, you may acquire the land and construct the
improvements yourself. The cost of purchasing acceptably located real estate is estimated to be
between $615,000 and $1,250,000. The cost of constructing a typical Midas Shop is estimated to
range between $1,250,000 and $2,050,000. These estimates in this table assume that you will lease
your premises. You may also be required to pay property taxes and other leasehold costs. Where the
rent is lower, remodeling the premises may require $52,000 to $260,000 in additional expense.

F. Equipment & Tools. You must have the following equipment for the operation of your Franchised
Unit: oil lubrication and dispensing, tune-up, brake lathes and accessories, air conditioning, radiator
flush, lifts, forward facing ADAS calibration, transmission flush, alignment, fluid maintenance,
exhaust, compressors, tire machines, tools, storage racking, and other miscellaneous equipment. The
equipment and tools may be used. The cost of this equipment may vary depending upon whether the
equipment is purchased new, purchased used or leased. The cost estimates shown here assume the
equipment is purchased new. The equipment cost estimates do not include applicable sales and use
tax. Payment will be made directly to the third party or vendor according to their payment terms. We
do not finance any of these costs.

G. Office & Waiting Room Furniture. You must purchase or lease furniture for your business office
and customer lounge and fixtures as well as point-of-sale materials according to our specifications, as
described in the Manual or other written communications. The amount in the tables includes shipping
and installation.

H. Branding. You must purchase certain interior and exterior signs for the identification of your
Franchised Unit according to our specifications, as described in the Manual or other written
communications.

I. Initial Inventory & Supplies. You must purchase initial inventory and supplies for the operation of
the Franchised Unit, which we anticipate you will purchase only from third party vendors. Items
purchased from third party vendors, payment will be due according to the vendors’ credit terms.

J.  Point-Of-Sale System. The fees related to the system are paid to our third party supplier. This
system is required to be used by new franchisees, and is recommended for other franchisees. The
estimates in the table assume you are a new franchisee (rather than an existing franchisee who is
renewing or opening an additional Shop).

K. Insurance. This is the estimated initial cost for the required insurance described in Item 8.

L. Legal & Accounting. This item is the estimated cost of basic legal and accounting services provided
to you by legal and accounting firms and includes legal and administrative fees and costs for
corporate or other business entity organization start-up.

M. Additional Funds. This entry estimates additional funds you may need for the first three months of
operation, including payroll costs (but not including any draw or salary for you) and working capital
for other expenses that could exceed receipts.

N. Miscellaneous. You may incur other expenses due to local requirements and/or to purchase
additional items of equipment.

O. Total Estimated Initial Investment. This table does not include royalties. This total assumes that
the real property and building for the Franchised Unit will be leased by you.
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YOUR ESTIMATED INITIAL INVESTMENT
TO CONVERT AN OPERATING OR PREVIOUSLY OPERATED

AUTOMOTIVE REPAIR FACILITY TO A MIDAS SHOP

)
(0)) ?2) 3) To Whom
Type of Method of ) Payment Is To Be
Expenditure Amount Payment When Due Made

Initial Franchise $35,000 Generally, Paid at the time of Us
Fee, Minimum - see Note A lump sum execution of Franchise
Site Payment, or - See Note A | Agreement (if a deposit
Deposit is paid with the

Application, it will be

applied toward this) -

See Note A
Marketing $20,000 As incurred | Paid at the time of Us
Support -See Note B execution of the
Program or Franchise Agreement (or
Other Grand approval of site), or as
Opening incurred with a third
Advertising party
Travel & Living | $1,050 - $8,000 As incurred | Before opening, as Third Parties
Expenses while - see Note C incurred
Training
Security $10,000 - $50,000 Lump sum | Before occupancy and/or | Midas Realty,
Deposit, - see Note D at signing of lease or Midas Property or
Licenses & sublease Third Parties
Permits
Rent and Real $15,000 - $75,000 | Asarranged | First month’srentis due | Midas Realty,
Estate Taxes (3 - see Note E - see Note E | before occupancy and/or | Midas Property or
months) at signing of lease or Third Parties

sublease, then monthly
Equipment & $15,500 - As arranged | Before opening Third Parties
Tools $385,000

- see Note F

Shipping and $0- $41,000 Asincurred | Before opening Third Parties
Installation
Costs -
Equipment
Computer, $0-$30,800 As arranged | Before opening Third Parties
Hardware &
Telephone
System
Office & $0-$30,800 As arranged | Before opening Third Parties
Waiting Room - see Note G
Furniture &
Point of
Purchase
Materials
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5)
1) ?2) 3) To Whom
Type of Method of “) Payment Is To Be
Expenditure Amount Payment When Due Made
Branding $0- $41,000 As incurred | Before opening Third Parties
- see Note H
Shipping and $0- $25,700 As incurred | Before opening Third Parties
Installation
Costs - Signage
Initial Inventory $0 - $103,000 As arranged | Before opening Third Parties,
& Supplies - see Note | Designated
Suppliers
Point-of-Sale $0 - $10,800 As incurred | Upon execution of CRI
System License - see Note J agreement with CRI
and Training
Fees
Point-of-Sale $0 - $1,250 As incurred | Monthly, via credit card | CRI
Software - see Note J or ACH
Maintenance
Fee
(3 months)
Point-of-Sale $0 - $1,000 As incurred | Before opening CRI
System Data - see Note J
Conversion Fee
Parts & Labor $0 - $400 As incurred | Monthly, via credit card | CRI
Guide - see Note J or ACH
Subscription(3
months)
Insurance $1,550 - $4,600 As arranged | Before opening Third Parties
(3 months) —see Note K
Legal & $1,050 - $3,600 As arranged | As incurred Third Parties
Accounting - see Note L
Additional $41,150 - $69,000 As needed As incurred Third Parties
Funds —see Note M
(3 months)
Miscellaneous $3,100 - $5,100 As needed As incurred Third Parties
- see Note N
TOTAL $143,400 -
ESTIMATED $941,050
INITIAL —see Note O
INVESTMENT

NOTES: General Note: We are relying on our years of experience in the automotive repair and service
business to compile these estimates. The equipment and other items are shown in full, although they may
be financed or leased. You are encouraged to discuss the operations of the Midas Shop with Midas
franchisees and your business advisors. (See Exhibits A-1 and A-2 for lists of current and former Midas
franchisees.) None of the fees or payments to us listed in this Item are refundable, unless otherwise
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provided. Payments to third parties may or may not be refundable depending on your agreement
with such third parties; however, usually such payments are nonrefundable.

A.

Initial Franchise Fee or Minimum Site Payment. See Item 5 for a description of the range of
initial franchise fees (under applicable incentive programs this fee may be waived or reduced) and the
Minimum Site Payment. If an Application deposit is required, the deposit of $10,000 is applied
towards the initial franchise fee or Minimum Site Payment, as applicable. All initial franchise fees
are deemed fully earned once we receive them and are non-refundable, except that the $10,000
Application deposit may be refundable under limited circumstances where we reject or terminate the
Application, and a portion of the initial franchise fee paid may be refundable if we and you are unable
to obtain our approval of a site, all as described above in Item 5.

Marketing Support Program or Other Grand Opening Advertising. If applicable, you will pay
the Franchise Commitment Funds as described in the “Marketing Support Program” section in Item 5
to us upon signing the Franchise Agreement or at the later date that your site is selected. You will
sign the Marketing Funds Agreement in Exhibit D-11.

Travel & Living Expenses While Training. You are responsible for all transportation, lodging,
meals and other expenses associated with the Operations Training Program for you and your
managers and employees. There is no charge for the training itself. The expenses estimated in this
Item are for 1 person to attend training. The amount will vary depending on travel distance and mode
of travel, lodging requirements, and other related personal costs.

Security Deposit, Licenses & Permits. You may be required to pay a security deposit for the leased
premises. Typically, a security deposit will be equal to the amount of one or two months’ rent and
taxes, but this amount may vary depending upon negotiations with the landlord. Generally, the
security deposit is refundable to the extent it is not applied. This amount will be $0 if the landlord
does not require a security deposit. Various permits may be required and may include building
inspection fees and occupational license fees. Utility companies may also require a deposit before the
installation of utilities and telephones.

Rent and Real Estate Taxes. When you are converting an operating or previously operated
automotive repair facility to a Midas Shop, typically, you will enter into a third party lease for the
property of your Franchised Unit and negotiate your own payment terms, or you may acquire (or
already own) the land and construct the building and improvements yourself. You may also be
required to pay property taxes and other leasehold costs. Where the rent is lower, remodeling the
premises may typically require $51,500 to $205,000 in additional expense.

Equipment & Tools. You must have the following equipment for the operation of your Franchised
Unit: oil lubrication and dispensing, tune-up, brake lathes and accessories, air conditioning, radiator
flush, lifts, forward facing ADAS calibration, transmission flush, alignment, fluid maintenance,
exhaust, compressors, tire machines, tools, storage racking, and other miscellaneous equipment. The
cost of this equipment may vary depending upon whether you already have some or all of this
equipment or if the equipment is purchased new, purchased used or leased. The cost estimates shown
here assume the equipment is purchased new. The equipment cost estimates do not include applicable
sales and use tax. Payment will be made directly to the third party or vendor according to its payment
terms. We do not finance any of these costs. You will also be required to pay for the shipping and
installation for your equipment and tools, although this amount could be $0 if you already own most
of the necessary equipment and tools in the automotive repair business you are converting and are not
required to have any additional items shipped or installed.

Office & Waiting Room Furniture. You must purchase or lease furniture for your business office
and customer lounge and fixtures as well as point-of-sale materials according to our specifications, as
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described in the Manual or other written communications. The amount in the tables includes shipping
and installation. You may already own all of the required furniture in the automotive service facility
being converted, in which case this expense may be $0.

. Branding. You must purchase certain interior and exterior signs for the identification of your
Franchised Unit according to our specifications, as described in the Manual or other written
communications. You will also be required to pay for the shipping and installation for your signage.

Initial Inventory & Supplies. You must have an adequate amount of inventory and supplies for the
operation of the Franchised Unit, which we anticipate you will purchase only from third party
vendors. Items purchased from third party vendors, payment will be due according to the vendors’
credit terms. You may already own all of the required inventory and supplies in your automotive
service facility being converted, in which case this expense may be $0.

Point-of-Sale System. The fees related to the system are paid to our third party supplier. This
system is required to be used by new franchisees, and is recommended for other franchisees.

. Insurance. This is the estimated cost for the required insurance described in Item 8.

Legal & Accounting. This item is the estimated cost of basic legal and accounting services provided
to you by legal and accounting firms and includes legal and administrative fees and costs for
corporate or other business entity organization start-up.

. Additional Funds. This entry estimates additional funds you may need for the first three months of
operation, including payroll costs (but not including any draw or salary for you) and working capital
for other expenses that could exceed receipts.

. Miscellaneous. You may incur other expenses due to local requirements and/or to purchase
additional items of equipment.

. Total Estimated Initial Investment. This table does not include royalties. This total assumes that
the real property and building for the Franchised Unit will be leased by you.

YOUR ESTIMATED INITIAL INVESTMENT
FOR ADDITIONAL AMOUNTS TO ACQUIRE A CO-BRANDING SHOP FRANCHISE

If you sign a Co-Branding Amendment to acquire a Co-Branding Shop franchise, then, in
addition to those expenses listed in the first or second table of this Item 7, as applicable, you will incur the
following additional expenses:

©)
(0)) 2) R)] To Whom
Type of Method of “) Payment Is To Be

Expenditure Amount Payment When Due Made
Oil Change Bay $0 - $29,000 As incurred | Before opening Third Parties
Lift Costs -see Note A
Additional $0 - $37,000 As incurred | Before opening Third Parties
Equipment & -see Note B
Tools
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)
1) Q) &) To Whom
Type of Method of “) Payment Is To Be
Expenditure Amount Payment When Due Made
Emissions $0 - $41,000 As incurred | Before opening Third Parties
(smog) Analyzer -see Note B
Shipping and $0 - $11,300 As incurred | Before opening Third Parties
Installation
Costs -
Equipment
Office & $2,050 As arranged | Before opening Third Parties
Waiting Room - see Note C
Furniture
Branding & $11,300 - $77,000 | Asarranged | Before opening Third Parties
Exterior -see Note D
Improvements
Shipping and $0 - $10,250 As incurred | Before opening Third Parties
Installation
Costs - Signage
Initial Inventory $0 - $5,100 As arranged | Before opening Third Parties
- see Note E
TOTAL $13,400 -
ESTIMATED $212,000
ADDITIONAL
INITIAL
INVESTMENT
Total $143,400 -
Investment $941,050
Under Preceding
Tables
TOTAL $170,150 -
ESTIMATED $1,365,750
INVESTMENT - see Note F
FOR CO-
BRANDING
SHOP

NOTES: General Note: We are relying on our years of experience in the automotive repair and service
business to compile these estimates. The equipment and other items are shown in full, although they may
be financed or leased. You are encouraged to discuss the operations of the Co-Branding Shop with Co-
Branding Shop franchisees and your business advisors. (See Exhibits A-3 and A-4 for lists of current and
former Co-Branding Shop franchisees.) None of the fees or payments to us listed in this Item are
refundable, unless otherwise provided. Payments to third parties may or may not be refundable
depending on your agreement with such third parties; however, usually such payments are
nonrefundable.

This table represents the additional initial cost beyond the costs set forth in the first or second
table of this Item 7, as applicable, for these items needed to make your Midas Shop into a Co-
Branding Shop.
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A. Qil Change Bay Lift Costs. There are basically two options in converting a Midas Shop into a Co-
Branding Shop: (a) utilizing the two lifts in bays #1 and #2 that will use for your Midas Shop, or
(b) adding additional specialty lifts in bays #1 and #2. Under option (a), this additional cost will be
$0.

B. Equipment & Tools. You must obtain the following additional equipment to make your Midas Shop
into a Co-Branding Shop (to the extent you do not already own these pieces of equipment): oil
lubrication and dispensing, and emissions (smog) analyzer (if applicable). The cost of this equipment
may vary depending upon whether the equipment is purchased new, purchased used or leased. The
cost estimates shown here assume the equipment is purchased new. The provided cost range includes
a bulk oil distribution capability for SW20 oil and contemplates using existing bulk waste oil and
5W30 tanks. The equipment cost estimates do not include applicable sales and use tax, if any.
Payment will be made directly to the third party vendor according to its payment terms. Emissions
(smog) analyzer costs, if applicable, can vary greatly dependi