FRANCHISE DISCLOSURE DOCUMENT

EOS Worldwide Franchising, LLC —
a Delaware limited liability company ‘E .
4860 Washtenaw Avenue, Suite i #496 |
Ann Arbor, MI 48108 '&
Telephone: (248) 278-8220 ENTREPRENEURIAL

Website: www.eosworldwide.com OPERATIN
E-mail: franchise@EOSworldwide.com

EOS Worldwide Franchising, LLC (franchisor) offers an opportunity to establish and operate a
franchised business as an EOS Implementer® that provides entrepreneurial training, leadership and
business development products and services to business owners, executives and leadership teams
utilizing our Entrepreneurial Operating System®, under the name “EOS®”, and which is comprised
of franchisor’s proprietary tools, products and training and facilitation materials, methods,
techniques, practices, procedures and processes.

The total investment necessary to begin operation of an EOS Worldwide franchise is between
$61,715 and $152,540; this includes between $52,965 and $59,060 that must be paid to the
franchisor or its affiliate(s).

This disclosure document summarizes certain provisions of your Franchise Agreement and other
information in plain English. Read this disclosure document and all accompanying agreements
carefully. You must receive this disclosure document at least 14 calendar days before you sign a
binding agreement with, or make any payment to, the franchisor or an affiliate in connection with
the proposed franchise sale. Note, however, that no governmental agency has verified the
information contained in this document.

You may wish to receive your disclosure document in another format that is more convenient for
you. To discuss the availability of disclosures in different formats, contact EOS Worldwide
Franchise Administration via e-mail at franchise@EOSworldwide.com or via telephone at (248)
278-8220.

The terms of your contract will govern your franchise relationship. Don’t rely on the disclosure
document alone to understand your contracts. Read all of your contracts carefully. Show your
contracts and this disclosure document to an advisor, like a lawyer or an accountant.

Buying a franchise is a complex investment. The information in this disclosure document can help
you make up your mind. More information on franchising, such as “A Consumer’s Guide to Buying
a Franchise,” which can help you understand how to use this disclosure document, is available
from the Federal Trade Commission. You can contact the FTC at 1-877-FTC-HELP or by writing
to the FTC at 600 Pennsylvania Avenue, NW, Washington, D.C. 20580. You can also visit the
FTC’s home page at www.ftc.gov for additional information. Call your state agency or visit your
public library for other sources of information on franchising.

There may also be laws on franchising in your state. Ask your state agencies about them. Issuance
Date of this Disclosure Document: March 25, 2026
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How to Use This Franchise Disclosure Document

Here are some questions you may be asking about buying a franchise and tips on how to

find more information:

IQUESTION

IWHERE TO FIND INFORMATION |

How much can I earn?

Item 19 may give you information about outlet sales, costs,

from others, like current and former franchisees. You can fin
their names and contact information in Item 20 or Exhibit F an
Exhibit G.

profits or losses. You should also try to obtain this informatioi

How much will I need to
invest?

Items 5 and 6 list fees you will be paying to the franchisor or at
the franchisor’s direction. Item 7 lists the initial investment to
open. Item 8 describes the suppliers you must use.

Does the franchisor have
the financial ability to
provide support to my
business?

Item 21 or Exhibit B include financial statements. Review these
statements carefully.

Is the franchise system
stable, growing, or

Item 20 summarizes the recent history of the number of
company-owned and franchised outlets.

business in my area?

shrinking?
Will my business be the Item 12 and the “territory” provisions in the Franchise
only EOS Worldwide Agreement describe whether  the franchisor and other

franchisees can compete with you.

Does the franchisor have a
troubled legal history?

Items 3 and 4 tell you whether the franchisor or its management
have been involved in material litigation or bankruptcy
proceedings.

What’s it like to be an EOS
Worldwide franchisee?

Item 20 and Exhibit F and Exhibit G list current and former
franchisees. You can contact them to ask about their

experiences.

What else should I know?

These questions are only a few things you should look for.
Review all 23 Items and all Exhibits in this disclosure document|
to better understand this franchise opportunity. See

the table of contents.
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What You Need To Know About Franchising Generally

Continuing responsibility to pay fees. You may have to pay royalties and other fees even
if you are losing money.

Business model can change. The Franchise Agreement may allow the franchisor to change
its manuals and business model without your consent. These changes may require you to
make additional investments in your franchise business or may harm your franchise
business.

Supplier restrictions. You may have to buy or lease items from the franchisor or a limited
group of suppliers the franchisor designates. These items may be more expensive than
similar items you could buy on your own.

Operating restrictions. The Franchise Agreement may prohibit you from operating a
similar business during the term of the franchise. There are usually other restrictions. Some
examples may include controlling your location, your access to clients, what you sell, how
you market, and your hours of operation.

Competition from franchisor. Even if the Franchise Agreement grants you a territory, the
franchisor may have the right to compete with you in your territory.

Renewal. Your Franchise Agreement may not permit you to renew. Even if it does, you
may have to sign a new agreement with different terms and conditions in order to continue
to operate your franchise business.

When your franchise ends. The Franchise Agreement may prohibit you from operating a
similar business after your franchise ends even if you still have obligations to your landlord
or other creditors.

Some States Require Registration

Your state may have a franchise law, or other law, that requires franchisors to
register before offering or selling franchises in the state. Registration does not mean that
the state recommends the franchise or has verified the information in this document. To
find out if your state has a registration requirement, or to contact your state, use the agency
information in Exhibit C.

Your state also may have laws that require special disclosures or amendments be
made to your Franchise Agreement. If so, you should check the State Specific Addenda.
See the Table of Contents for the location of the State Specific Addenda.
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Special Risks to Consider About This Franchise
Certain states require that the following risk be highlighted:

1. Out-of-State Dispute Resolution. The Franchise Agreement requires you to
resolve disputes with the franchisor by mediation and/or arbitration only in Michigan, and
any litigation only in Delaware. Out-of-state mediation, arbitration, or litigation may force
you to accept a less favorable settlement for disputes. It may also cost more to mediate,
arbitrate, or litigate with the franchisor in Michigan or Delaware than in your own state.

2. Sales Performance Required. You must maintain minimum sales performance
levels. Your inability to maintain these levels may result in the termination of your
franchise, and loss of your investment.

3. Supplier Control. You must purchase all or nearly all of the inventory or supplies
that are necessary to operate your business from the franchisor, its affiliates, or suppliers
that they designate, at prices the franchisor or they set. These prices may be higher than
prices you could obtain elsewhere for the same or similar goods. This may reduce the
anticipated profit of your franchise business.

4. Mandatory Minimum Payments. You must make monthly membership fee and
other payments, regardless of your sales levels. Your inability to make the payments may
result in termination of your franchise and loss of your investment.

Certain states may require other risks to be highlighted. Check the “State Specific
Addenda” (if any) to see whether your state requires other risks to be highlighted.
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NOTICE REQUIRED BY
STATE OF MICHIGAN

THE STATE OF MICHIGAN PROHIBITS CERTAIN UNFAIR PROVISIONS
THAT ARE SOMETIMES IN FRANCHISE DOCUMENTS. IF ANY OF THE
FOLLOWING PROVISIONS ARE IN THESE FRANCHISE DOCUMENTS, THE
PROVISIONS ARE VOID AND CANNOT BE ENFORCED AGAINST YOU.

Each of the following provisions is void and unenforceable if contained in any
documents relating to a franchise:

(a) A prohibition on the right of a franchisee to join an association of
franchisees.
(b) A requirement that a franchisee assent to a release, assignment, novation,

waiver, or estoppel which deprives a franchisee of rights and protections provided in this
act. This shall not preclude a franchisee, after entering into a franchise agreement, from
settling any and all claims.

() A provision that permits a franchisor to terminate a franchise prior to the
expiration of its term except for good cause. Good cause shall include the failure of the
franchisee to comply with any lawful provision of the franchise agreement and to cure such
failure after being given written notice thereof and a reasonable opportunity, which in no
event need be more than 30 days, to cure such failure.

(d) A provision that permits a franchisor to refuse to renew a franchise without
fairly compensating the franchisee by repurchase or other means for the fair market value
at the time of expiration of the franchisee’s inventory, supplies, equipment, fixtures, and
furnishings. Personalized materials which have no value to the franchisor and inventory,
supplies, equipment, fixtures, and furnishings not reasonably required in the conduct of the
franchise business are not subject to compensation. This subsection applies only if: (i) the
term of the franchise is less than 5 years and (i) the franchisee is prohibited by the franchise
or other agreement from continuing to conduct substantially the same business under
another trademark, service mark, trade name, logotype, advertising, or other commercial
symbol in the same area subsequent to the expiration of the franchise or the franchisee does
not receive at least 6 months advance notice of franchisor’s intent not to renew the
franchise.

(e) A provision that permits the franchisor to refuse to renew a franchise on
terms generally available to other franchisees of the same class or type under similar
circumstances. This section does not require a renewal provision.
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() A provision requiring that arbitration or litigation be conducted outside this
state. This shall not preclude the franchisee from entering into an agreement, at the time of
arbitration, to conduct arbitration at a location outside this state.

(g) A provision which permits a franchisor to refuse to permit a transfer of
ownership of a franchise, except for good cause. This subdivision does not prevent a
franchisor from exercising a right of first refusal to purchase the franchise. Good cause
shall include, but is not limited to:

(1) The failure of the proposed transferee to meet the franchisor’s then-current
reasonable qualifications or standards.

(i1) The fact that the proposed transferee is a competitor of the franchisor or
subfranchisor.

(ii1))  The unwillingness of the proposed transferee to agree in writing to comply
with all lawful obligations.

(iv)  The failure of the franchisee or proposed transferee to pay any sums owing
to the franchisor or to cure any default in the franchise agreement existing at the time of
the proposed transfer.

(h) A provision that requires the franchisee to resell to the franchisor items that
are not uniquely identified with the franchisor. This subdivision does not prohibit a
provision that grants to a franchisor a right of first refusal to purchase the assets of a
franchise on the same terms and conditions as a bona fide third party willing and able to
purchase those assets, nor does this subdivision prohibit a provision that grants the
franchisor the right to acquire the assets of a franchise for the market or appraised value of
such assets if the franchisee has breached the lawful provisions of the franchise agreement
and has failed to cure the breach in the manner provided in subdivision (c).

(1) A provision which permits the franchisor to directly or indirectly convey,
assign, or otherwise transfer its obligations to fulfill contractual obligations to the
franchisee unless provision has been made for providing the required contractual services.

If the Franchisor’s most recent financial statements are unaudited and show a
net worth of less than $100,000.00 the Franchisee may request the Franchisor to
arrange for the escrow of initial investment and other funds paid by the Franchisee
until the obligations, if any, of the Franchisor to provide real estate, improvements,
equipment, inventory, training or other items included in the franchise offering are
fulfilled. At the option of the Franchisor, a surety bond may be provided in place of
esCcrow.
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The fact that there is a notice of this offering on file with the attorney general
does not constitute approval, recommendation, or endorsement by the attorney
general.

No statement, questionnaire, or acknowledgment signed or agreed to by a franchisee
in connection with the commencement of the franchise relationship shall have the effect of
(1) waiving any claims under any applicable state franchise law, including fraud in the
inducement, or (ii) disclaiming reliance on any statement made by any franchisor, franchise
seller, or other person acting on behalf of the franchisor. This provision supersedes any
other term of any document executed in connection with the franchise.

Any questions regarding this notice should be directed to the Department of Attorney
General, State of Michigan, Consumer Protection Division, Franchise Section, G. Mennen
Williams Building, 1% Floor, 525 W. Ottawa Street, Lansing, Michigan 48913, telephone
(517) 373-7117.

THE MICHIGAN NOTICE APPLIES ONLY TO FRANCHISEES WHO ARE RESIDENTS OF
MICHIGAN OR LOCATE THEIR FRANCHISES IN MICHIGAN.
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APPLICABLE STATE LAW MAY REQUIRE ADDITIONAL DISCLOSURES REGARDING THE
INFORMATION IN THIS FRANCHISE DISCLOSURE DOCUMENT OR STATE-SPECIFIC
AMENDMENTS TO THE FRANCHISE AGREEMENT. THESE ADDITIONAL DISCLOSURES OR
STATE-SPECIFIC AMENDMENTS, IF ANY, APPEAR IN THE STATE ADDENDA IN EXHIBIT D.
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ITEM 1
THE FRANCHISOR, AND ANY PARENTS, PREDECESSORS, AND AFFILIATES

The Franchisor

The franchisor is EOS Worldwide Franchising, LLC, doing business as “EOS Worldwide,” which
will be referred to as “we”, “us”, or “EOSW” in this Disclosure Document. References to “you” or “your”
mean the individual person that acquires the franchise from us and will operate the franchise as an EOS
Implementer. EOS Implementers may operate the Franchised Business (as defined below) as a sole
practitioner (sole proprietorship), or they may form an Operating Entity (as defined below) to operate the
Franchised Business. We use the terms “franchisee” and “Implementer” interchangeably to describe you;
however, from a legal standpoint, the franchisee is the person or entity that signs the Franchise Agreement

(as defined below).

We are a Delaware limited liability company formed on January 11, 2021. We and our affiliates
currently conduct business under our corporate name “EOS Worldwide”. EOS Worldwide is a fully remote
company with employees spread throughout the United States, including our executive leadership team
members. Our principal business address is currently 4860 Washtenaw Avenue, Suite i #496, Ann Arbor,
MI 48108. Our telephone number is (248) 278-8220 and our website is www.ecosworldwide.com
(collectively, with any future websites we create, the “Website”).

Our current agent for service of process in Delaware is Corporate Creations Network Inc., located
at Brandywine Plaza, 1520 Concord Pike, Suite 201, Wilmington, Delaware 19803. Our agents for service
of process in each of the applicable franchise registration or filing states are disclosed in Exhibit C. If a
state is not listed, we have not appointed an agent for service of process in that state in connection with the
requirements of franchise laws. There may be states in addition to those listed in Exhibit C in which we
have appointed an agent for service of process. There may also be additional agents appointed in some of
the states listed.

We began offering EOS Worldwide franchises as of February 16, 2021. In August 2025, we began
offering master franchises internationally. As of the date of this Disclosure Document, we have awarded
master franchisee territories in East Africa, Ireland, Central America, Chile, and the Philippines.

We also operate our online store (the “EOS Online Store”), which offers and sells EOS branded
books, educational materials and other related EOS products to franchisees, Clients (as defined below), and
the public. You are required to purchase certain educational and instructive materials used with your Client
sessions from us through the EOS Online Store. Other materials that you may need to operate your EOS
Worldwide franchise, including EOS branded books, may be purchased wherever available, subject to the
terms and conditions of the Franchise Agreement.

We do not own or operate any businesses of the type you will be operating. We have not offered
franchises in any other line of business. Additionally, we do not engage in any other business activities
outside of operating the EOS Worldwide franchise system, the EOS Online Store and EOS related business
matters. From time to time, we allow certain full-time employees to maintain, own, and operate a
Franchised Business under circumstances that we feel help them to better support the franchise community
in their corporate roles. These businesses are individually owned and operated by these corporate
employees; they are not affiliated with us and we do not maintain any rights to manage or control these
businesses. Any full-time EOS Worldwide corporate employee that also operates an EOS Implementer
business does so on a part-time basis, and therefore only supports a limited number of Clients.

Parent, Predecessors and Affiliates
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Our parent company is EOS HoldCo, LLC, a Michigan limited liability company formed on
November 13, 2008 (“EOS Holdco”). The principal business address of EOS Holdco is also 4860
Washtenaw Avenue, Suite i #496, Ann Arbor, MI 48108. Prior to May 2018, EOS Holdco was owned by
its founder, Gino Wickman and his business partner and one of the first EOS Implementers trained by Mr.
Wickman, Don Tinney. At the time of their ownership, Gino and Don each also operated their own EOS
Worldwide business similar to the Franchised Business. Gino and Don each sold a majority of their interest
in EOS Holdco in May 2018, and are now EOS Worldwide franchisees that operate an EOS Franchised
Business.

Our principal operational affiliate is EOS Worldwide, LLC (“EOS OpCo”), a Michigan limited
liability company, formed on June 15, 2018. EOS OpCo is a wholly-owned subsidiary of EOS Holdco. The
principal business address of EOS OpCo is also 4860 Washtenaw Avenue, Suite 1 #496, Ann Arbor, MI
48108. EOS OpCo owns the trademarks “Entrepreneurial Operating System”, “EOS”, and “EOS
Implementer” and the Intellectual Property described in Items 13 and 14 below. As part of a restructuring,
EOS OpCo acquired the Intellectual Property from its parent, EOS Holdco in July 2018. EOS OpCo has
operated the EOS Worldwide business since its formation, offering monthly membership subscriptions to,
and training on, EOS. EOS OpCo also provides other non-franchise educational business resources under
different trademarks such as Rocket Fuel™. We may discontinue, terminate, modify, or amend this referral
program at any time. Unless we agree otherwise in writing, you will not have any other rights to participate
in these separate businesses as a franchisee of EOSW.

EOSW International, Inc., a Michigan corporation formed on September 27, 2019, is a wholly-
owned subsidiary of EOS OpCo. EOSW International, Inc. was created to capture revenue from
international operations of EOS OpCo for United States tax purposes. The principal business address of
EOSW International, Inc. is also 4860 Washtenaw Avenue, Suite i #496, Ann Arbor, MI 48108.

EOS Worldwide UK, LTD., a United Kingdom private company formed on May 16, 2019, is a
wholly-owned subsidiary of EOSW International, Inc. and exists to conduct EOS OpCo’s operations in the
United Kingdom. The principal business address of EOS Worldwide UK, LTD. is also 4860 Washtenaw
Avenue, Suite 1 #496, Ann Arbor, MI 48108 with a registered office of 1 Chapel Street, Warwick, United
Kingdom CV34 4HL. Neither EOS Holdco nor any of our other affiliates has ever offered franchises in
this or any line of business and does not currently provide products or services to franchisees except as
described above.

Other than those described above, we have no predecessors or other affiliates that are required to
be disclosed in this Disclosure Document.

The Franchise

We offer franchises for the establishment and operation of a turnkey type business (the “Franchised
Business”) which provides EOS related services (collectively, the “Services”) and products (collectively,
the “Products”) that help entrepreneurs, business owners, leadership teams, and other customers and clients
(collectively, the “Clients”) achieve their business objectives by operating on the Entrepreneurial Operating
System or “EOS”. EOS includes a complete set of simple concepts and practical tools that strengthen what
we refer to as the “Six Key Components” of any business which, once implemented by a Client, is designed
to help it to achieve ultimate Vision, Traction and Healthy. Clients begin their introduction to EOS with an
initial session called a “90 Minute Meeting.”

The “EOS Franchise System” consists of our Products and Services as well as our know-how, our




distinctive and identifiable trade-dress and the specifications, information, policies, methods, controls,
advertising and promotional programs, and procedures for operations, management and financial control
all of which is identified by our principal trademark “EOS” and other names and marks (collectively, the
“Marks”) and other Intellectual Property we now or in the future may designate in writing for use in
connection with the EOS Franchise System which are described in more detail below in Item 13. We may
periodically make changes to the EOS Franchise System, including changes to the Services and Products
offered (including EOS) and our methods, tools, software, training materials and other requirements. You
may have to make additional investments in the Franchised Business periodically during the term of the
Franchise Agreement if those kinds of changes are made or for other reasons. To ensure that Clients receive
the consistent quality of Services and Products associated with EOS, all Franchised Businesses must be
operated to EOS Franchise System specifications and standards.

We currently categorize “full-time” operating Implementers into three different tiers,
“Professional”, “Certified” or “Expert”, as further described in Item 6 and Item 12. We also have created
separate tiers, “Legacy” and “Emeritus”, for Implementers who are transitioning into retirement but would
like to remain part of our EOS Implementer Community. All new Implementers to the EOS Franchise
System in the United States that complete Boot Camp are designated initially as a “Professional EOS
Implementer” and pay the same initial franchise fee and the same Boot Camp Fee, to receive our proprietary
and comprehensive training program described in Item 11. Initial fees may be different for new
Implementers in other markets or regions (see Item 5). However, each tier pays a different set monthly fee
(in lieu of a traditional royalty), as further described in Item 6. These monthly fees may also be different
for other markets or regions. Tier designations govern: (1) the lists of Products and Services offered by the
Franchised Business; (2) the level and amount of training received and experience with implementing EOS
as an EOS Implementer; (3) the opportunities to market and advertise your Franchised Business and your
tier within the EOS Franchise System; (4) requirements to maintain levels of proficiency for your tier; and
(5) other rights and features described in this Disclosure Document and the Operations Manual (as defined
in Item 8). We may require that Implementers obtain designated certifications or meet certain qualifications
to be eligible for a tier, and we may change or modify those standards from time to time at our discretion.

You must sign our form of Franchise Agreement (“Franchise Agreement”), in the form attached to
this Disclosure Document as Exhibit A. If you operate your franchise using a legal entity, then your entity
(the “Operating Entity””) must either sign the Franchise Agreement or otherwise agree to abide by the terms
of the Franchise Agreement by signing our form of Joinder to Franchise Agreement in the form attached as
Exhibit C to the Franchise Agreement. An Operating Entity may have multiple owners, equity holders,
shareholders, partners or members, but you must act as the sole decisionmaker and point person for the
Operating Entity and only you may provide EOS Services to Clients as the “EOS Implementer” (or
“Implementer”) and therefore only you may attend our Implementer trainings. If you use an Operating
Entity for your Franchised Business, you must own and control the Operating Entity (with at least a 51%
ownership interest unless we permit otherwise). You may also determine that you want or need additional
operators, managers, employees, personnel or administrative staff to assist you in operating the Franchised
Business, but these individuals may not provide functions required by an Implementer, including providing
any Clients with implementation Services as described in the Operations Manual (“Implementer Services”).

Currently, we allow franchisees to operate their Franchised Businesses without any physical
location. This means you may operate your Franchised Business from a home office or any other location
you choose. Many franchisees rent, lease or acquire space or shared space containing session rooms to meet
with Clients. You may decide to do so at your discretion. We do not provide support or required
specifications or standards for any office or acquired space and we do not review or approve any real estate
agreements, such as a lease. However, we may at our discretion provide you with recommendations on the
layout, floor plan and design for your session rooms, upon request. However, you are required to make
sure your session rooms and any other EOS business premises comply with applicable laws and reflect a



professional atmosphere consistent with our Franchise System Standards (as defined in Item 8 below). We
do not set any restricted territories (see Item 12), therefore you may provide Implementer Services
anywhere in the world, if and as permitted by applicable law.

Firm Model (Pilot Program)

We have implemented a limited pilot program known as the Firm Model. The Firm Model allows
certain experienced Certified and Expert EOS Implementer franchisees to organize and operate a firm
consisting of multiple EOS Implementers.

Under this structure:

e An existing franchisee (“Firm Sponsor”) may recruit individuals interested in becoming EOS
Implementers to join its firm.

e Each Implementer must be approved by us and must execute our then-current Franchise Agreement
directly with us.

e The Firm Sponsor is not authorized to offer or sell franchises and does not act as a franchisor or
franchise seller on our behalf.

The relationship between the Firm Sponsor and the Implementers affiliated with that firm,
including compensation arrangements, advancement or repayment of fees, employment or contractor
relationships, and other internal matters, is solely between those parties.

If you become affiliated with a firm operating under our Firm Model, the Firm Sponsor will be
required to execute a Firm Member Addendum to your Franchise Agreement. Under that addendum, the
Firm Sponsor agrees to guarantee the payment and performance of your obligations under the Franchise
Agreement while you remain affiliated with that firm. The Firm Sponsor and the franchisee are jointly and
severally responsible for obligations arising under the Franchise Agreement during the period of such
affiliation.

The Firm Model is currently limited to Implementers based in the United States, unless we approve
otherwise, and may be modified or discontinued at any time.

Participation in the Firm Model does not guarantee the availability of additional franchise
opportunities.

Market and Competition

The market for entreprencurial coaching, consulting or training services is competitive. Your
competition will include individual independent contractors, consultants and executive trainers, offering
business coaching services, leadership coaching and other competitive services and products. Your
competition will also include local, regional, national and international businesses offering similar products,
services and resources, some of which may be franchise systems. You will also compete with educational
enterprises and institutions, peer-to-peer organizations, trade associations and similar organizations in the
industries and geographic location where your clients operate that may not offer directly competitive
products, services or resources, but provide guidance and peer-to-peer networking services and cater to our
clientele. In our experience, there is potential seasonality as we find more sessions occur between the
months of November through February due to annual planning.



Industry Specific Laws and Regulations

Many of the laws, rules, and regulations that apply to businesses generally, such as the Americans
with Disabilities Act, Wage and Hour Laws, Privacy Laws, and the Occupational Safety and Health Act,
also apply to coaching businesses like ours. There may also be industry specific laws and regulations that
would affect the operation of your Franchised Business. These may include state or local licensing or
regulatory requirements currently in effect or which may be adopted in the future relating to the operation
of your Franchised Business in the state in which you operate, including, without limitation, any special
licensing requirements. There may also be local, state, federal, or international tax and contracting laws that
may apply to operating the Franchised Business. If you collect any payments from Clients via credit or
debit card, you must comply with the Payment Card Industry Data Security Standard (“PCI DSS”)
established by major credit card brands to ensure that merchants like your Franchised Business securely
store, process, and transmit customer credit information. Certain states or governmental authorities may
have restrictions on the use of offering warranties or guarantees or requirements regarding oral or written
contracts with Clients.

You should investigate the laws or regulations applicable to the operation of your Franchised
Business. The nature and extent of regulation relating to this business could change rapidly and without
prior notice. You should consult counsel or contact your state and local agencies for detailed information
about applicable laws and regulations.

ITEM 2
BUSINESS EXPERIENCE

Mark O’Donnell - CEQ/Visionary. Mark O’Donnell (also known as MOD) has been our CEO/Visionary
since our formation in January 2021. Mark also has been the CEO/Visionary for EOS OpCo and each of
our other affiliates since September 2020. He fulfills these roles remotely from Sinking Springs,
Pennsylvania. From August 2014 to September 2020, MOD was a Certified EOS Implementer and he
served as our Head Coach for EOS Implementers from October 2019 to December 2020 prior to joining
our Leadership Team.

Kelly Knight - President/Integrator. Kelly Knight has been our President/Integrator since our formation
in January 2021. Kelly also has been the President/Integrator for EOS OpCo since August 2016 and for
each of our other affiliates since their formations. She fulfills these roles remotely from Clarkston,
Michigan.

Benjamin Ertischek - Finance Leader/CFQO. Benjamin Ertischek has been our and our affiliates’
CFO/Finance Leader since December 2023. He fulfills his roles remotely from Portland, Oregon. From
March 2022 to December 2023, Ben was a principal consultant with E78 Partners in Portland, Oregon.
During February 2022, he took a career break before working with E78. From December 2019 to January
2022, he served as President for Blue Volt in Portland, Oregon.

Jennifer Yruegas - Legal, Franchise Operations, and IP Leader. Jennifer Yruegas has been our and our
affiliates” Legal, Franchise Operations, and IP Leader since March 2026. Prior to becoming our Legal,
Franchise Operations, and IP Leader, Jennifer was our and our affiliates’ Legal and Compliance Leader
since December 2024. She fulfills these roles remotely from Portland, Oregon. From September 2017 to
November 2024, Jennifer was the General Counsel, Dean for the College of Business, and AVP Human
Resources for Pacific University in Forest Grove, Oregon.

Victoria Cabot - Programming and Community Training Director. Victoria Cabot is our Programming
and Community Training Director and has held this position since January 2024. Victoria was also our




Community Leader from January 2024 to October 2024. Prior to becoming our Community Leader,
Victoria was our Director of Client Engagement from June 2022 to December 2023. She fulfills these roles
with us remotely from San Diego, California. Victoria has also been an EOS Implementer since November
2014, and still operates as an EOS Implementer on a part-time basis in San Diego, California under the
arrangement described in Item 1.

Lauren Shaver — Franchise Sales and Sponsorship Director. Lauren Shaver is our Franchise Sales and
Sponsorship Director and has held this position since November 2024. Lauren was also our Client Growth
Manager from September 2023 to February 2025. Prior to becoming our Client Growth Manager, Lauren
was our Rocket Fuel Client Success Manager from March 2023 to February 2025 and before that our
Customer Service Manager from February 2022 to March 2023. She fulfills these roles remotely from
Temecula, California. From August 2016 to October 2021, Lauren was the Senior Director of Operations;
Director San Diego (Flagship) Franchise; and Sales Manager, respectively for FITAMOM in San Diego,
California.

Jason Jones — Marketing Director. Jason Jones is our Marketing Director and has held this position since
February 2026. He fulfills this role remotely from Birmingham, Michigan. From November 2025 to January
2026, Jason was Marketing Director for Belfor Franchise Group in Ann Arbor, Michigan. From March
2025 to October 2025, Jason was Marketing Operations Lead for franchise locations for Nothing Bundt
Cakes in Birmingham, Michigan. From June 2023 to February 2025, Jason was Senior Director Marketing
for Sunnova Energy in Birmingham, Michigan. From March 2012 to December 2022, Jason held various
marketing positions with T-Mobile with the most recent one as Director of Marketing beginning in March
2015 in Greater Detroit, Michigan.

ITEMJ
LITIGATION

No litigation information is required to be disclosed in this Item.

ITEM 4
BANKRUPTCY

No bankruptcy information is required to be disclosed by this Item.

ITEM
INITIAL FEES

Initial Franchise Fee

You must pay us an initial franchise fee of $5,000 (the “Initial Franchise Fee”) to obtain a franchise.

You will pay the Initial Franchise Fee in full at the time you sign your Franchise Agreement. The
Initial Franchise Fee is deemed fully earned upon payment and is paid in consideration of administrative
and other expenses we incur in granting this franchise and therefore is nonrefundable under our Franchise
Agreement.

We have discounted the Initial Franchise Fee to $2,500 for certain former Implementers in the
United States who have left and then rejoined the EOS Implementer Community within five years of
leaving. The Initial Franchise Fee for Canada now is $5,000 CAD. Also, beginning in August 2023, new
franchisees that join our Australian community or our United Kingdom and Netherlands communities now



pay an Initial Franchise Fee in local currency: $5,000 AUD for Australia and £5,000 for the United
Kingdom and the Netherlands. New franchisees in master franchise territories currently pay the same Initial
Franchise Fee as new franchisees in the United States.

Boot Camp Fee

Our franchise initial training we call our “Boot Camp” is $45,000 (“Boot Camp Fee”) for new
franchisees based in the United States. The Boot Camp Fee must be paid in full along with the Initial
Franchise Fee at the time you sign the Franchise Agreement.

Boot Camps are offered quarterly. Details about our Boot Camp are provided under “The Training
Program” in Item 11 below. You may not begin offering sessions to Clients until you have successfully
completed Boot Camp. You must complete Boot Camp within six (6) months of signing the Franchise
Agreement.

The Boot Camp Fee is in consideration of administrative and other expenses we incur in providing
Boot Camp training programs to our franchisees.

We may waive or discount the Boot Camp Fee and/or waive the requirement to successfully
complete Boot Camp training for former Implementers who have left and then rejoined the community and
therefore who have already completed proper Boot Camp training. The range for any such remedial training
will generally range from $995 to $10,000, depending upon the length of the required remedial training,
training experience, materials used in conducting the training and other factors we deem appropriate.

The Boot Camp Fee for Canada now is $57,180 CAD.

Also, beginning in August 2023, we discounted our Boot Camp Fee for new franchisees that join
our Australian community or our United Kingdom and Netherlands communities as these regions are less
developed and advanced than the United States and Canada. New franchisees in these regions also now
pay the Boot Camp Fee in local currency: currently AUD $26,000 for Australia and GBP £14,000 for the
United Kingdom and the Netherlands. The rates for these regions increase by 1,000 in local currency each
quarter as the markets continue to develop. New franchisees in master franchise territories currently pay
the same Boot Camp Fee as new franchisees in the United States.

The Boot Camp Fee is not refundable under our Franchise Agreement.

Start-Up Inventory

You must purchase from us or EOS OpCo, a start-up package of certain training binders and
materials to use with your Client sessions and when providing the Services (including manuals and
educational materials). The cost of this start-up inventory typically ranges from $1,500 to $3,200 depending
upon anticipated Client demand and is not refundable under any circumstances.

In addition, to support your initial client development efforts, beginning with the second (2nd)
quarter following your completion of Boot Camp and continuing until you have at least fifteen (15) active
Clients that have each completed at least one (1) Focus Day with you, you must purchase from us through
the EOS Online Store or from our designated suppliers a minimum of one (1) case of Traction books (22
books) per calendar quarter. See Item 11.

Monthly Membership Fee




You will receive access to certain online materials when you sign the Franchise Agreement, but
you will not begin paying a monthly membership fee (the “Monthly Membership Fee”) until the first day
of the month that you are scheduled to attend Boot Camp. We do not prorate the Monthly Membership Fee
for any reason. Monthly Membership Fees are fixed monthly payments paid in lieu of a typical royalty and
currently range from $1,465 to $1,780 based on your designated tier as described in Item 6 and Item 12
below. Implementers who are new to EOS will initially be designated as Professional EOS Implementers
which requires a Monthly Membership Fee of $1,465. Boot Camps are offered quarterly; as part of your
initial onboarding once you sign your Franchise Agreement, you will sign-up for an upcoming available
Boot Camp. If for any reason you fail to sign up for a Boot Camp scheduled to occur within the initial 6-
month period from signing your Franchise Agreement and your franchise is not terminated (See “Time to
Commence Operations” under Item 11), your Monthly Membership Fee will begin on the first day of the
month following that 6-month period.

Because you do not start paying your Monthly Membership Fee until the month you are scheduled
to attend Boot Camp, the total amount you will pay us towards your Monthly Membership Fee prior to
“commencing” operations can be as low as one month’s fee or $1,465, and should not exceed $5,860, which
equals four months of fees. Most new franchisees attend Boot Camp within a 3-6 month period after
execution of their Franchise Agreement and commence operations immediately thereafter; if you are able
to attend Boot Camp sooner, you may commence operations and begin to offer Implementer Services once
you have attended and satisfactorily completed Boot Camp and have completed all your other onboarding
obligations by that time (see Section 10.6 of the Franchise Agreement). Once you complete Boot Camp,
you will be deemed to have commenced operations assuming you have completed all your other onboarding
obligations by that time.

The Monthly Membership Fee is not refundable under any circumstances. If you sign up for a Boot
Camp and then fail to attend for any reason, the Monthly Membership Fee will begin on the first (1%) day
of the month of that scheduled Boot Camp notwithstanding any failed attendance or ultimate attendance
and completion of a subsequent Boot Camp. We may waive or discount Monthly Membership Fees from
time to time based on circumstances we feel are warranted, including for those franchisees that may be
materially impacted by circumstances beyond their reasonable control (e.g., Acts of God that may limit
ability to operate in a region). Otherwise, Monthly Membership Fees will be uniform for all franchisees
based on their tier.

Firm Model Fees

The ability to operate a Firm as Firm Sponsor under the Firm Model is available only to existing
Certified and Expert Implementer franchisees in good standing. As a result, the fees described below are
not required for new franchisees at the time they enter into a Franchise Agreement and begin operating as
an EOS Implementer.

Under the Firm Model, a Firm Sponsor may reserve a limited number of development slots for its
Firm (each, a “Slot”). For each reserved Slot, the Firm Sponsor must pay a Slot Fee of $50,000. The Slot
Fee may be used to offset Initial Franchise Fees and Boot Camp Fees for future EOS Implementers that
may be activated within the Firm. The Slot Fee is due upon reservation of the Slot and is generally non-
refundable.

In addition, a Firm Sponsor must pay a Monthly Slot Fee of $500 per reserved Slot. The Monthly
Slot Fee is intended to help offset administrative costs associated with maintaining reserved Slots and
supporting the Firm Model.



Uniformity; Additional Incentives

Except as we described above, our Initial Fees are uniformly imposed for all new franchisees.
However, we may in the future waive or reduce Franchise Fees, Boot Camp Fees, and/or other Initial Fees,
or offer other special incentives to one or more franchisees on a case-by-case basis and from time to time
under certain circumstances in our reasonable discretion. These circumstances may include providing
economic incentives to expedite growth, develop untapped markets, address current economic conditions
regionally, or for other business reasons that we believe in good faith is best for the System or our EOS
Implementer Community.

[Remainder of Page Intentionally Left Blank]



ITEM

OTHER FEES
Type of Fee) Amount Due Date ”Remarks
Monthly Membership |As of April 1, 2026, Monthly First day of the month [|All new franchisees are designated
Fee? Membership Fees are as follows: for your scheduled at the “Professional” tier and pay
Boot Camp. he “Professional” tier level

$1,465 for all franchisees designated in
the “Professional”, “Legacy” or
“Emeritus” tier.

$1,570 for all franchisees designated in
the “Certified” tier.

$1,780 for all franchisees designated in
the “Expert” tier.

[Under the terms of the Franchise
Agreement, we may increase the
Monthly Membership Fees from time to
time, but we may not increase these
fees more than once in any calendar
year and any incremental fee increase
will not exceed $200 per month ($2,400
annually) in any calendar year during
the initial term of your Franchise
Agreement.

Currently, we anticipate exercising this
ight by implementing an annual
E{lcrease to the Monthly Membership
ees for each membership tier of
approximately 5%, typically effective in
IApril each year; however, the timing
and amount of any such increase may
vary in our discretion, subject to the

limits described above.

onthly fee. Tier designations

ay change throughout your time
as a franchisee upon request or due
to performance type issues, which
will also affect the Monthly
Membership Fee you pay.

See Note 2 below.

Brand Development
Fund ®

arketing fund (“Brand Development
und”).

E‘urrently we do not have a brand

'We may however establish a Brand
Development Fund in the future, but we
will limit the initial fee to no more than
$100 per month, and will not increase
the fee more than once in a calendar
year and any incremental fee increase
will not exceed $100 per month ($1,200
annually) in any calendar year during
the initial term of your Franchise

Determined if and
when the Brand
Development Fund is
established, likely
would be payable in the
same manner and at the
same time as the
Monthly Membership
Fee.

Agreement.

'We reserve the right to establish
’the Brand Development Fund and
increase its fee, in each case upon
sixty (60) days’ notice to you.
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Type of Fee)

IAmount

Due Date

IRemarks

Local or Regional
Advertising
Cooperative and
Special Marketing
Programs®

Currently we do not have any local or
regional advertising cooperatives or
other special advertising programs that
require participation or contributions
from franchisees.

IIf we establish any cooperative
advertising or other special marketing
programs in the future, your
contribution along with those from
other franchisees will be determined at
that time based on factors we deem
appropriate. To be consistent with

arket standards, we would look to
limit total annual contributions to no
ore than 1% of average gross session
evenues. If we establish franchisor-
owned businesses, then they will be
rrequired to contribute and participate on
the same basis as the franchisees.

Determined if and
when we establish a
local or regional
advertising cooperative
or other special
marketing program(s).

See Note 4.

'Warm Leads Fee®

50% of the paid session fee for the
[Focus Day (or any other first session)
provided for or on behalf of a Warm
[Lead, with a minimum of $1,500.

Payable within fourteen
(14) days after the
session.

'Y ou may request to participate in
our optional warm leads program
where we may refer to you
ipotential or prospective Clients
(“Warm Leads”).

Speaking Referral Fee®

25% of gross revenue

Payable within fourteen
(14) days after the
session.

If a conference or other third party
irequests an EOS Talk or
workshop, then you must pay us
25% of the gross revenue
generated from this referral.

Technology Fee!” Currently, we do not have a Technology|Determined if and 'We reserve the right to establish
[Fee. when the Technology |[this fee and increase this fee, in
Fee is established, each case upon thirty (30) days’
'We may establish a Technology Fee in |likely would be payable[notice to you.
the future, but we will limit the fee in the same manner and
initially to no more than $100 per at the same time as the [See Note 7
k:onth, and will not increase the fee Monthly Membership
ore than once in a calendar year and |Fee.
any incremental fee increase will not
exceed $100 per month ($1,200
annually) in any calendar year during
the initial term of your Franchise
Agreement.
Additional Training Our then-current fees, ranging from Prior to attending \Additional Training is optional
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Type of Fee')

IAmount

Due Date

”Remarks

Fees

$995 to $10,000, plus travel and related
costs and expenses.

|Additional Training.

’training requested by you typically
in the form of workshops, in
addition to Boot Camp or
Mandatory Remedial Training or
training we require upon renewal
or transfer of your Franchise
IAgreement.

Mandatory Remedial
Training Fee

Our then-current fees, ranging from
$995-$10,000, plus applicable travel
and related costs and expenses.

Prior to attending
Mandatory Remedial
Training.

Mandatory Remedial Training is

additional training we determine is
Inecessary or appropriate for you to
complete upon your breach of the
[Franchise Agreement, violation of
E}he Operations Manual or to

rotect the quality, integrity and

eputation of the EOS Franchise
System, Marks and Intellectual
Property.

'We may also require completion
of Mandatory Remedial Training
for former EOS Implementers who
sign a Franchise Agreement in lieu
of the full Boot Camp.

Quarterly Collaborative
Exchanges (“QCEs”)
Fee®

[For any QCEs beyond those included in
your Monthly Membership Fees, the
then-current registration fee, currently
$1,000. Late registrations, changes,
cancellations, and no-shows may result
in an additional fee, payable on
demand.

Currently:

e Late registrations and changes -

$250

e Cancellations 15 days or more -
$0

e Cancellations 4 — 14 days -
$250

e Cancellations 3 days or less and
no shows - $850

The QCE Fee does not include any

incremental expenses you may incur in
attending, including travel, food not
provided to attendees and lodging
expenses, and any connection fees for

[Upon registration.

'Y our Monthly Membership Fee
includes your registration fee for
your attendance at one QCE
offered per quarter. Attendance at
additional QCE:s is optional.
Should you wish to attend
additional QCEs offered in any
quarter, we will charge you the
registration fee.

See Note 8 detailing your
irequirements to attend the QCEs.

12




Type of Fee')

IAmount

Due Date

IRemarks

virtual sessions.

'Annual EOS
Conference Fee®

Depending on the number of your
Clients that attend, you may be eligible
to attend the EOS Conference.
Attendance is optional. If you are
cligible to and choose to attend, you are
rrequired to pay the current registration
fee, half of the registration fee, or you
ay not be required to pay any
E:gistration fee. For 2027, the
egistration fee will be $2,500.

The EOS Conference Fee does not

include any incremental expenses you

ay incur in attending, including travel,
food not offered to attendees and
lodging expenses, and any connection
fees for virtual sessions.

Upon registration.

'We hold an annual conference
designed for companies operating
on EOS (the “EOS Conference”).

See Note 9 for requirements
regarding qualifications for
franchisees to attend the EOS
Conference.

Renewal Fee

Currently none.

'We may establish a Renewal Fee, but

any Renewal Fee that we establish will

not apply to the renewal of the
ranchise Agreement you sign in

Eonnection with this Disclosure
ocument.

INot applicable.

'We currently do not charge a fee
for renewing your Franchise
IAgreement, but there are other
conditions for renewal, including
[but not limited to being in good
standing, signing our then- current
Franchise Agreement, and
executing a release.

Transfer Fee('?

$5,000

Payable at the time of
transfer.

Payable to us if you transfer your
Franchise.

See Note 10 for circumstances
where we waive the Transfer Fee.

Accounting/Audit Fee

Cost and expenses of audit.

'When incurred.

'We may audit your Franchised
Business to confirm you are
consistently submitting quarterly
eports. If we determine that you
E;lderstated revenue or made other
isrepresentations and owe us
additional amounts, then you will
pay the Accounting/Audit Fee.

Interest on Overdue
Amounts

The lower of 1.5% interest per month or
the highest rate available by law on the
past due amount.

First day of late period.

Interest is due on all overdue

ayments and begins to accrue
hirty (30) days’ after the original
due date until payment is received
in full.

Management Fee'"

Our costs and expenses (including

Payable on demand out

wages and personnel costs) incurred in

of Franchised Business

The Management Fee is paid to us.

In addition to our right to
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Type of Fee)

IAmount

Due Date

”Remarks

imanaging your Franchised Business.

proceeds.

terminate the Franchise
IAgreement, we (or our designee)
Imay step-in to provide Services or
Products to your Clients if you fail
to cure a default within the
applicable cure period (if
applicable).

See Note 11.

Insurance
Reimbursement(!?

The premium, plus up to 20% of the
premium.

'When incurred.

If you fail to maintain the required
insurance, we have the right, but
ot the obligation, to procure
insurance on your behalf and you
ust reimburse us the premium
ayment plus a fee of up to 20% of]
he premium to cover our costs.

Indemnification

Amount will vary under the
circumstances.

Date incurred.

'Y ou must reimburse us and/or our
affiliate if we incur liability as a
iresult of the operation of your
[Franchised Business.

Costs of Enforcement
and Defense

Amount will vary under the
circumstances.

Date incurred.

'You must pay our costs and legal
fees if we must take action to
enforce your obligations to us.

INon-compliance cure
costs and fee

Our out-of-pocket costs and internal
cost allocation, plus up to 10%.

'When billed.

'We may cure your default on your
ehalf, and you will owe our costs

lElus a 10%

administrative fee.

IACH/Credit Card
IAdministration Fees(?®

Our then-current fees, currently up to
$50 per incident, for cancelled
payment/credit card declined or
insufficient funds instances.

Our then-current fees, if any (currently
up to

$50 per change), for changes to account
on file information.

[Up to 4% of any credit card charges
subject to applicable law and Visa,
Master Card, AMX, and other card
brands’ applicable terms and
conditions.

As incurred.

See Note 13.

IAdditional E-mail
IAccounts

After attending and completing Boot
Camp, we provide you with an e-mail
address and an e-mail address for your
administrative employees, if applicable.

1%t administrative e-mail account is

As incurred.

'You may request additional e-mail
accounts, which we may provide
in our sole discretion, and which
Lrnay be subject to additional fees at

our then current rates.
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Type of Fee) Amount Due Date [Remarks

I;ncluded in the Monthly Membership 'You are required to use your
ee. issued EOS Worldwide e-mail
account for all e-mail
correspondence related to the
operation of your Franchised
Current fees: Business.

IAdditional administrative e-mail
accounts are at our then current fees.

e $18/month for a 2™ account

e $25/month each for 3 or more

accounts
Reimbursement of Will vary. |As incurred. If sales and use or similar taxes are
Taxes imposed or levied, then we reserve
he right to pass along such costs
o you. This does not include any
esponsibility to reimburse us for
any of our income taxes.
Practice Currently $195 - $495/month Monthly in advance.  |CRM is included in the Monthly
Management¥ Membership Fee. Practice
Management (formerly known as
Session Guru), provides additional
ttools and is optional for
franchisees. Pricing is based on the
number of active Clients you have.
Firm Model:
Type of Fee) Amount IDue Date "Remarks
Monthly Slot Fee™  [$500 per Slot per month Monthly in advance. iﬁ.pplies to reserved Slots under the
irm Model.
Conversion Fee!!© $25,000 per Existing Implementer [Upon execution of Firm|Only applies if converting an
Member Addendum. xisting EOS Implementer to
operate in a Firm.
Notes:
1. Non-Refundable. The Item 6 table describes other recurring or isolated fees or payments that you

must pay to us or our affiliates, or which we or our affiliates may impose or collect on behalf of a third
party, in whole or in part. Except as otherwise stated above or below in this Item 6, all of the fees listed in
the table above are uniformly imposed by, payable to, and collected by us or our affiliates, and are non-
refundable. We may however offer special incentives, amnesty, and other programs from time to time,
which may decrease, waive, or provide for deferral of, any of the fees listed in this Item 6. Programs may
only be available for specific eligible franchisees or for specified markets that we determine in our sole
discretion. We may alter or discontinue these programs at any time in our sole discretion.

2. Monthly Membership Fee. You must pay us a fixed Monthly Membership Fee based upon your
tier designation in lieu of a traditional royalty. The Monthly Membership Fee can, and will likely, increase
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over the duration of your franchise. As a practical matter, we anticipate exercising our right to increase
Monthly Membership Fees annually by implementing an annual increase for each membership tier of
approximately 5%, typically effective in April of each year; however, the timing and amount of any such
increase may vary in our discretion, subject to the limits described above. The Monthly Membership Fee
commences the first (1st) day of the month of your scheduled Boot Camp; however, if for any reason you
do not timely attend and complete Boot Camp during the six-month period from signing (and if your
Franchise Agreement is not terminated due to such failure), your Monthly Membership Fee will commence
the first (1st) day of the month immediately following the expiration of that six-month period. If, however,
you sign up for a Boot Camp and fail to attend for any reason, the Monthly Membership Fee will begin on
the first day of the month of that scheduled Boot Camp notwithstanding any failed attendance or ultimate
attendance or completion of a subsequent Boot Camp.

We have established certain criteria for each of our tiers. Our criteria and the rights associated with each
tier is described in Item 12 below and outlined in detail in our Operations Manual and may change from
time to time at our discretion. If you meet the criteria outlined in the Operations Manual and elect to upgrade
your tier, then you will pay the Membership Fee for that tier commencing the month your tier changes.
Upgrading your tier is optional. If you fail to meet the criteria outlined in the Operations Manual resulting
in us downgrading your tier, then you will pay the Monthly Membership Fee for that tier commencing the
month you are downgraded. Implementers may also submit requests to downgrade their tier. We must
approve any requests to downgrade your tier. After you upgrade your tier, we may place continuing on-
going qualifications, requirements or other necessary credentials you must satisfy to preserve your upgraded
tier status.

We may transition to a standard payment date for all franchisees (e.g., 1st of the month), if we do so, we
will provide you with at least thirty (30) days’ notice.

3. Brand Development Fund. We may establish a Brand Development Fund. If we do, then you will
begin paying the Brand Development Fund fee (“Brand Development Fund Fee”) under the Franchise
Agreement. We will provide you at least sixty (60) days’ notice before implementing a Brand Development
Fund Fee. See Item 11 for more information on the Brand Development Fund.

4. Local or Regional Advertising Cooperative and Special Marketing Programs. We may also
establish or otherwise participate in cooperative or special marketing programs. Cooperative advertising or
other special marketing programs may include select paid media or other advertising as a flat fee or
minimum percentage of revenue. These cooperative or special marketing programs may vary in duration,
apply on a local, regional, national, or international basis, or involve clusters or groups of franchisees
utilizing services on a shared basis. Examples include sales and marketing programs and customer
satisfaction programs. Programs may be optional for franchisees or we may require participation. While
franchisees may not have rights to vote on these matters, if we do decide to implement any of these
programs, our standard practice is to consult with our Implementer Development Team and other
experienced and trusted EOS Implementers, and we may even form an advisory council to support us in
doing so (See Item 11 below). At this time, there are no documents governing these types of advertising
programs, if and when established, we will make such governing documents available for review upon
written request. Some local regions engage in informal and optional cooperative and advertising programs
on their own.

5. Warm Leads Fee. We have a Warm Leads Referral Program (“Warm Leads Program”) where we
may refer potential or prospective Clients (referred to above as “Warm Leads™) to franchisees. Participation
in the Warm Leads Program is currently optional. Participation in the Warm Leads Program does not
guarantee that you will receive any minimum number of Warm Leads or any Warm Leads at all. We may
modify, change, eliminate or amend the Warm Leads Program at any time. If any Warm Lead results in a
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Focus Day or any other paid session for your Franchised Business, then you must pay us fifty percent (50%)
of the gross revenue generated from that Focus Day (or other first session) session provided to or on behalf
of the Warm Lead, with a minimum of $1,500 (“Warm Leads Fee”).

6. Speaking Referral Fee. We may also refer to you certain requests for speaking engagements,
workshops and other opportunities. If you accept any referrals for a speaking, workshop or other similar
engagement, then you must pay us twenty-five percent (25%) of the gross revenue generated from this
referral. We may waive this fee from time to time in connection with certain partnerships or other
opportunities that may generate these opportunities.

7. Technology Fee. If established, the Technology Fee would likely cover the cost of website
development and maintenance, support of our e-mail system and other technology developments, support
or services. We may offer additional, optional technology services for an additional fee in our sole
discretion.

8. Quarterly Collaborative Exchanges Fee. We currently hold numerous QCEs per year. Your
Monthly Membership Fee includes your registration for one QCE per quarter. We typically only host one

QCE during the first quarter of each calendar year, but we typically hold multiple QCEs each other quarter
throughout the remainder of the year. If you request to attend more than one QCE in a quarter, you will be
required to pay the then-current registration fee, currently $1,000. If you register for a QCE less than two
weeks before the QCE, we may charge a late fee, which is currently set at $250. If you register for a QCE
and cancel, we may charge you a cancellation fee based on when you cancel to offset our costs and other
losses as a result of your cancellation. You understand that our costs will likely increase if there is a delay
in notifying us of any cancellation and therefore we expect you to notify us as soon as possible of any
decision to cancel. These fees are not a penalty but rather are amounts to help offset our additional costs as
a result of your change of plans. QCEs may be held in person or virtually; however, we may require that
you attend any of the QCEs in person. We currently require Implementers to attend a minimum number of
QCE:s to maintain their tier designation. You are responsible for your own airfare, lodging, and other costs
incurred in attending.

9. Annual EOS Conference Fee. We hold an annual EOS Conference designed for companies
operating on EOS. These companies include Clients, businesses that self-implement EOS and their teams.

Implementers are permitted, but not required, to attend the EOS Conference only if three or more Clients
of yours attend. The registration fee for each Implementer varies and is determined based on the number of
your Clients registered for the EOS Conference. Currently:

o 3-4 Clients — Pay the full applicable registration fee
. 5-9 Clients — Pay one-half of the applicable registration fee
. 10 or more Clients — No registration fee

When determining the number of Clients attending, we look at the number of individual registrations,
therefore, for example, if two individuals from the same organization/Client attend, then they will count as
two Clients for purposes of determining your qualification and registration fee. We reserve the right to
revise the Client attendance thresholds. Individuals attending as sponsors will not count as Clients towards
eligibility. If you qualify to attend the EOS Conference, you will be responsible for your own airfare,
lodging, and other costs incurred in attending. We reserve the right to hold the EOS Conference virtually,
if we do, you will be responsible for charges you incur in attending virtually.

10. Transfer Fee. We may waive a portion of the Transfer Fee upon a transfer resulting from your
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death or disability or for transfers to your spouse, child, parent or sibling. We will also not charge a Transfer
Fee for transfers of any existing equity of your Operating Entity to other existing current owners as long as
there is no change to the Implementer as a result of such transfer, and the Implementer continues to qualify
with each of the conditions set forth in the Franchise Agreement. Waiving any portion of the Transfer Fee
does not limit our rights to approve your transfer. Transferees cannot provide Implementer Services until
they are approved by us, sign our then-current Franchise Agreement and complete Boot Camp and pay the
then-current Boot Camp Fee. The Transfer Fee is intended to cover legal and other administrative expenses
to be incurred by us in connection with these transfers.

11. Management Fee. We also have the right to step in and operate your Franchised Business in certain
circumstances, including your death, disability or prolonged absence to prevent harmful interruption of
your Franchised Business. The reimbursable expenses include our and our representatives’ wages, travel,
lodging and meals. During any management period, you will still be required to pay to us all recurring fees.

12. Insurance Reimbursement. If you fail to comply with our minimum insurance requirements, we
have the right to obtain and maintain the requisite insurance coverage on your behalf and at your sole
expense. You must pay us the premium cost of any insurance we obtain on your behalf plus an
administrative fee of up to twenty percent (20%) of the premium cost for obtaining insurance on your
behalf. We have the right to increase, or otherwise modify the minimum insurance requirements upon thirty
(30) days’ prior written notice to you and you must comply with any modification within the time specified
in the notice.

13. ACH/Credit Card Administration Fees. If a card payment is declined for any reason or if there
are not sufficient funds in your account to permit us to debit the account for the payments you owe us, we
may charge a fee per incident. Recurring late or non-payments may also be grounds for termination. A
change fee may be required with submission of new ACH or card submission form. The up to 4%
convenience fee is intended to help cover our expenses incurred in allowing you to pay fees by card.

14. CRM/Practice Management. EOS Implementers currently receive access to CRM to help build
their business, report sessions, and collaborate more effectively with us. Features include (or will soon

include): (i) contact management; (ii) standardized business development and session e-mail templates; (iii)
session reporting; (iv) performance dashboard and reporting and (v) additional related features. Practice
Management includes (or will soon include) CRM features plus customizable options and additional session
management tools. CRM is currently included in the Monthly Membership Fee and Practice Management
is an upgraded subscription available for an additional monthly fee. The fee for Practice Management may
increase over time.

15. Monthly Slot Fee. The Monthly Slot Fee is designed to help offset administrative costs associated
with maintaining reserved Slots and supporting the Firm Model. The fee is not an advance payment of
Monthly Membership Fees or other recurring fees under any Franchise Agreement.

16. Conversion Fee. If an existing EOS Implementer franchisee joins a Firm, the Firm Sponsor must
pay a conversion fee equal to $25,000. The conversion fee is intended to offset administrative and
operational costs associated with integrating an existing Implementer into the Firm Model. The conversion
fee is non-refundable.

ITEM 7
ESTIMATED INITIAL INVESTMENT

YOUR ESTIMATED INITIAL INVESTMENT
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Type of Expenditure" Amount Method of Payment |[When Due To whom
payment is to
Low High be made
Initial Franchise Fee® $5,000 $5,000Lump Sum At signing of Us
Franchise Agreement
Required Boot Camp $45,000 $45,000Lump Sum At signing of Us
Training® Franchise Agreement
|Additional Costs to attend $1,000 $10,000As Arranged As Arranged 'Vendors
Boot Camp Training and
QCEs®
Opening/Start-Up $1,500 $3,200As Arranged Prior to 'Us, EOS OpCo
Inventory®™ Commencing or Approved
Operations Suppliers
Computer $2,000 $10,000As Arranged As Arranged 'Vendors
Technology Hardware®
Initial Client $1,600 $6,600As Arranged IAs Arranged Vendors
Development/Marketing!”)
Insurance® $1,500 $4,000As Arranged As Arranged Insurance
Carriers
Miscellaneous 1% Year $1,650 $5,250As Arranged As Arranged 'Vendors
Expenses®
|Accounting and $1,000 $3,000As Arranged As Arranged Legal Counsel,
Professional Fees!” Accountants
and Advisors
Monthly Membership $1,465 $5,860Monthly IAs Needed Us
Fees for First 6 Months!!
IAdditional Funds for First $0 $54,630As Arranged IAs Needed Vendors,
6 Months of Operation? Suppliers,
Employees,
Business
Partners
TOTAL!"® $61,715 $152,540
Notes:
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1. Type of Expenditure. Unless otherwise indicated, none of the expenses listed in the above chart
are refundable. You must check with suppliers as to the ability to obtain a refund of any amounts you pay.
We may waive or reduce Franchise Fees, Boot Camp Fees, and/or other Initial Fees (See Item 5), or offer
other special incentives to one or more franchisees on a case-by-case basis and from time to time under
certain circumstances in our reasonable discretion. These circumstances may include providing economic
incentives to expedite growth, develop untapped markets, address current economic conditions regionally,
or for other business reasons that we believe in good faith is best for the System or our EOS Community.

2. Initial Franchise Fee. The Initial Franchise Fee for all new franchisees to EOS is currently $5,000.
We may reduce the Initial Franchise Fee for those who have left and then rejoined the community. See
Item 5. You will pay the Initial Franchise Fee in one lump sum at signing of the Franchise Agreement.

3. Required Training. This includes the fee to attend our Boot Camp training. See Item 5. You will
pay the Boot Camp fee in one lump sum upon execution of your Franchise Agreement. We reserve the
right, in our sole discretion, to waive or reduce training and training fees for those who may have previously
attended and completed a Boot Camp.

4, Additional Costs for you to attend Boot Camp and QCEs. This includes an estimate for travel,
lodging, meals not provided to attendees, and other costs for you to attend Boot Camp and up to four QCEs
in the first year. These costs will depend on the distance you must travel to attend these events and your
travel vendors and accommodations. We may also make available additional optional training opportunities
for new franchisees, including workshops. We or the party providing these additional training opportunities
may charge a fee, and you may incur travel and related costs when attending these additional trainings. The
costs associated with these optional training programs are not included in this Item 7.

5. Opening/Start-Up Inventory. This includes the cost of the training binders and materials,
including one (1) Leadership Team Manual, fifteen (15) copies of the Proven Process, fifteen (15) V/TOs,
fifteen (15) Focus Days, one (1) copy of each of the following articles from the Harvard Business Program
Collection —Building Your Company’s Vision and Make Your Values Mean Something, and five (5) We
Run On EOS™ badges.

6. Computer Technology and Hardware. This includes the cost to acquire a device (desktop, laptop
or tablet) capable of accessing the Internet with a current version of Google Chrome, Microsoft Edge, Apple
Safari or Firefox Internet browser to view training, report sessions and attend virtual meetings. Our
computer system estimate includes the cost of purchasing a new computer and licensing required software.
If you already own a device less than three years old which meets our specifications, your cost may be less.
Additional information about the required computer system is included in Item 11.

7. Initial Marketing. To support your initial client development efforts, beginning with the second
(2nd) quarter following your completion of Boot Camp and continuing until you have at least fifteen (15)
active Clients that have each completed at least one (1) Focus Day with you, you must purchase from us
through the EOS Online Store or from our designated suppliers a minimum of one (1) case of Traction
books (22 books) per calendar quarter (or such equivalent EOS-related materials as we may designate from
time to time) at our then-current prices. See Item 11.

We currently estimate that the cost per case of Traction books will range from $800 to $1,100 per
quarter, which includes shipping and sales taxes. The total amount you will spend will depend on how long
it takes you to reach the 15-Client threshold. We estimate that you will purchase between 2 and 6 cases
during your initial 6-month ramp-up period, for a total estimated investment of $1,600 to $6,600. This
amount is included in the “Initial Client Development / Marketing” section in the table above.
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We may substitute or supplement the required materials with other books, workbooks, or EOS-
related materials in our reasonable discretion, provided they serve a substantially similar onboarding,
marketing, or client development purpose.

8. Insurance. You must purchase general commercial liability insurance, errors and omissions
liability insurance and other insurance we specify in the Operations Manual or required by applicable law
(e.g., workers compensation insurance) or your lease agreement, should you rent space. See Item 8 for more
details. Our estimates assume the annual premium for your insurance policies will be paid in full upon the
purchase of these insurance policies.

9. Miscellaneous First Year Expenses. This includes business cards, client meals, and estimated
conference room rental fees for holding sessions or meetings with clients for the first year of operations.
As part of our review process for new franchisees, we may start implementing a background check
requirement which may require that you pay a processing fee to our background check provider, currently
estimated at between $150-$250 depending on where you are located.

10. Accounting and Professional Fees. We strongly advise you to consult with your own financial
and legal advisors, and we anticipate that you will incur professional fees related to your evaluation of this
Disclosure Document, including the Franchise Agreement and evaluating compliance obligations with any
applicable laws or regulations as described in Item 1. In addition, you may form an entity for your
Franchised Business, which will incur legal and administrative fees and expenses.

11. Monthly Membership Fees. The low range amount includes one month of Monthly Membership
Fees at a Professional Tier of $1,465 per month, assuming that you attend Boot Camp approximately six
months after you sign your Franchise Agreement. The high range amount includes four months of Monthly
Membership Fees at a Professional Tier of $1,465 per month, assuming that you attend Boot Camp
approximately three months after you sign your Franchise Agreement. Most franchisees attend Boot Camp
within this 3-6 month range, if you are able to attend Boot Camp sooner, your initial investment may be
higher, however, you may begin to offer Implementer Services once you have attended and satisfactorily
completed Boot Camp. All new franchisees will be designated at the Professional Tier when they
commence operations. Franchisees that are designated at the Certified or Expert Tier pay higher Monthly
Membership Fees. Franchisees designated as Legacy and Emeritus currently pay the same Monthly
Membership Fee as Professional Tier members. However, because of the criteria for those tiers, new
franchisees will not qualify for any of these tiers prior to commencing operations as a franchisee. See Item
6 for more information about the Monthly Membership Fees.

12. Additional Funds for First 6 Months of Operation. This item estimates your initial startup
expenses (other than the items identified separately in the table) for the initial period of operation of your
Franchised Business, which we anticipate will be three to six months. You will need additional capital to
support ongoing expenses and possibly your cost of living to the extent these costs are not covered by sales
revenue. Operating expenses might include payroll costs if your start up plan includes hiring support staff
and/or paying yourself a salary. These estimates assume you will not rent or purchase space to operate your
Franchised Business.

13. Total. We relied on our affiliates’, employees’, and principals’ experience in developing, operating
and supporting an EOS Worldwide business similar to the one offered under this Disclosure Document to
compile these estimates. These estimates are also based on our general business experience and knowledge
of the industry. We do not offer financing directly or indirectly for any part of the initial investment. Your
ability to obtain third-party financing or the franchise purchase and business start-up depend on many
factors, including the availability of financing generally, your creditworthiness and collateral and lending
policies of financial institutions from which you request a loan. In 2025, we began a transition to charge
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fees in local currency for our international regions. We are currently charging Initial Franchise Fees, Boot
Camp Fees, Monthly Membership Fees and select other ancillary fees in local currency in these regions.

ITEM 8
RESTRICTIONS ON SOURCES OF PRODUCTS AND SERVICES

To help ensure that we maintain a consistent brand image and uniform and consistent quality and
service within the EOS Franchise System, you must operate and develop your Franchised Business in strict
conformance with our methods, standards and specifications and obtain certain supplies, inventory, and
advertising materials in strict compliance with our specifications and only from us, our affiliates or the
authorized manufacturers, distributors, suppliers, vendors, merchants or providers designated or approved
by us. Our methods, standards and specifications (our “Franchise System Standards’) are prescribed in the
Franchise Agreement and our confidential operations manual, which we provide to you in the form of one
or more manuals, Internet catalogues, technical bulletins or other written materials in hard copy, electronic
or otherwise, and which we update from time to time (“Operations Manual”). See Item 11 for more
information about our Operations Manual. All Services, inventory, supplies, computer software and
hardware, insurance, marketing components and techniques, customer service standards, and other supplies
used in your Franchised Business must comply with our Franchise System Standards.

We formulate and modify our Franchise System Standards based upon the collective experience of
our franchisees, affiliates, employees, and principals. We will disclose to you, in the Operations Manual or
otherwise in writing, any specifications for the Services and the Products by designating approved brands,
types, compositions, performance standards, qualities or suppliers. You must sell and offer for sale all
Services required by us in the manner and method we require. You must not deviate from our Franchise
System Standards without obtaining our prior written consent, and must discontinue selling and offering
for sale any items and Services that we may disapprove in writing at any time. This creates a pure, consistent
experience for all EOS Clients. We may periodically change our Franchise System Standards at our sole
discretion and we reserve the unlimited right to formulate, modify and supplement our Franchise System
Standards for operating the Franchised Business. We will try to provide you with as much written notice as
possible of any changes as they occur, which may include through mail, e-mail, newsletters, posting on our
Website, updates to the Operations Manual or by other means. You must implement all changes as soon as
practical at your sole expense. You may incur increased costs to comply with our changes. We may also
require you to occasionally participate in the test marketing of potential products and services.

Approved Products, Services, and Suppliers

With our turnkey type model, currently, you must only purchase Leadership Team Manuals, certain
designated EOS branded session materials and supplies, business cards, as well as other written and bound
materials used with Clients and prospects during your Client sessions, from or though us. Each of these
materials and supplies are sold through the EOS Online Store. You are prohibited from reproducing,
copying, replicating or translating any Leadership Team Manuals, videos, books, documents, or other
copyrighted materials used in your Client sessions or otherwise in any way related to the EOS Franchise
System or the Marks (see Item 13 below), unless you receive expressed prior written permission from us.

Other than the items described above, you may purchase all other products, services, signs,
supplies, fixtures, inventory, tools, books (including Traction books sold in our EOS Online Store) and
other items used in the operation of your Franchised Business from vendors or suppliers of your choice as
long as the items meet or exceed our Franchise System Standards.

We reserve the right, in the future and at any time, to require you to purchase certain additional
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items exclusively from us, our affiliates or unaffiliated vendors, merchants, or suppliers who sell and
provide quality and reliable products and services and who we identify in the Operations Manual or
otherwise in writing (“Approved Suppliers”). We currently as of the date of this Disclosure Document,
along with BenBella Books, Inc. supply books through our EOS Online Store, and The KalBlue Group and
Commercial Graphics are currently our exclusive Approved Suppliers for business cards and other
marketing materials in the United States through our EOS Online Store. Print Three, Breathe Print and
Kwik Kopy are our Approved Suppliers for business cards and other marketing materials in Canada,
Europe, and Australia/Pacific, respectively. We also currently provide a proprietary software resource
called EOS One, which includes Practice Management and Practice Management+, through our affiliate,
EOS OpCo (i.e., EOS Worldwide, LLC). Other than as described above, neither we nor our affiliates are
an Approved Supplier for any other items.

Purchase According to Qur Specifications

The following are our current specific obligations for franchisees:

Advertising: All advertising, marketing and other promotional materials, business cards, signs,
stationery and other marketing or promotional items we designate must bear the Marks in the form, color,
location and manner we prescribe. In addition, all your advertising, marketing, and other promotional
efforts that are in any way related to the Franchised Business or that include or otherwise identify any of
the Marks, in any form or medium, must be conducted in a dignified manner and must conform to our
Franchise System Standards, the requirements listed in the Operations Manual or otherwise communicated
by us, and any other branding guidelines and policies we prescribe from time to time. We require that all
advertising and marketing materials contain our website address and that you prominently identify that the
business is an independently owned and operated franchise. We and our affiliates reserve the right to be the
exclusive suppliers for, and to pre-approve any, advertising materials used in the EOS Franchise System.
There are currently no advertising funds or formal cooperatives in our System. We reserve the right to
create the Brand Development Fund and require you to contribute to the Brand Development Fund in our
sole discretion. See Item 11 for more information about advertising.

Insurance Coverage: You also must obtain, before beginning any operations under the Franchise
Agreement, and maintain in full force and effect at all times during the term of the Franchise Agreement,
at your own expense, the insurance described in the Franchise Agreement and in our Operations Manual.
Our current minimum insurance requirements for the United States as of the Issuance Date are: Commercial
General Liability insurance and Professional (Errors & Omissions) Liability insurance with no limits no
less than $1,000,000 for each occurrence and in the aggregate. Exhibit I to this Disclosure Document
provides additional details about our required minimum levels of insurance. Under our Franchise
Agreement, we may change these insurance requirements, upon reasonable notice to you, to conform to
reasonable local business practices or for other relevant changes in circumstances or for other commercial
reasonable business reasons we deem appropriate. Our insurance coverage requirements are only minimum
requirements; franchisees should consult with their insurance agents, brokers, legal counsel and/or other
insurance advisors to discuss insurance needs on an ongoing basis.

Client Satisfaction and Other Programs: Subject to compliance with applicable law, you must
institute and honor all EOS network satisfaction, loyalty and promotional programs that we require on the
terms associated with such network programs, as specified in the Operations Manual, and verify your
compliance with all such programs in writing at our request. It is especially critical for the goodwill and
reputation of EOS that all Clients agree the Services received provide value to their businesses. Therefore,
we require all of our franchisees adhere to our Client satisfaction program (“‘Client Satisfaction Program”).
The Client Satisfaction Program requires that franchisees not charge any fee for any session if the Client
concludes the session did not provide sufficient business value and sets additional parameters for providing
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the Services to Clients. The Client Satisfaction Program (including the additional components and terms)
is more fully described in the Operations Manual. We further require that you send an annual survey to
your Clients to evaluate your performance. We may modify, change, eliminate or amend the terms of the
Client Satisfaction Program or such other network programs on thirty (30) days’ notice to you. We also
reserve the right to contact all Clients directly for the purposes of determining their satisfaction with EOS.

Change of Suppliers, Products or Services

We may require that you obtain our prior written approval if you wish to purchase any items we
have not previously approved, or you wish to purchase from a supplier that we have not previously
approved. We may require that certain items be sourced exclusively from us, our affiliates, or our Approved
Suppliers or other designated sources, including a single supplier or a limited number of suppliers for certain
products, to achieve uniformity or better pricing, simplify inventory and purchasing, or for other legitimate
business reasons. We do not promise to evaluate or approve alternate products or suppliers on your request
and we may decline to do so.

If we elect to evaluate a product or supplier at your request, you must provide us with adequate
information and samples to evaluate the proposed product or supplier. We currently do not charge an
evaluation or testing fee. If we agree to evaluate a proposed product or supplier, we will provide you with
written notification of the approval or disapproval of the product or supplier within sixty (60) days from
the date we receive notice and all information and samples necessary to process your request. We may
revoke approval of any supplier upon written notice to you for any reason in our sole discretion. We are not
required to provide to you or any supplier the evaluation criteria we use.

Rebates, Material Benefits, Cooperatives, Revenues from Restricted Purchases

We may periodically negotiate purchase arrangements with suppliers for the benefit of franchisees,
but we do not do so at this time. Other than as we expressly authorize, you may not in any manner reship,
transship, or re-distribute any of the EOS Worldwide Services or Products or other items purchased from
us or any Approved Supplier to any third party, including but not limited to other current or former EOS
Worldwide franchisees with or without mark-up, without our prior written consent.

We do not provide you with any other material benefits based on your use of Approved Suppliers
or other designated or approved sources, such as the grant of a renewal or an additional franchise, but you
must purchase those goods and services we require from Approved Suppliers or other designated sources
to be in compliance with your Franchise Agreement, which may be us or our affiliates. Active EOS
Implementers may however refer their Clients and other third-parties to our EOS One proprietary platform
and receive fees based on their tier designation levels. We reserve the right to discontinue, terminate,
modify, or amend the referral program at any time with notice to our franchisees.

There are currently no purchasing or distribution cooperatives in which you must participate,
though we reserve the right to require that in the future.

We reserve the right, as permitted by applicable law, under the Franchise Agreement to receive
incentives, volume rebates, allowances, consideration, and other benefits from suppliers and manufacturers,
including Approved Suppliers, directly or indirectly, as a result of sales of supplies, products or services to
you by reason of such supplier, provider or manufacturer furnishing supplies, products or services to you
and whether or not such supplies, products or services are required to be purchased in connection with the
operation of the Franchised Business. There are currently no such arrangements in place.

We do derive revenue from your required purchases. In 2025, EOS Worldwide, as the franchisor,
derived revenues from sales of required purchases by franchisees of $2,835,074, which accounted for
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approximately 12.50% franchisor’s total revenues of $22,687,435. This amount does not include revenue
from providing required training for new franchisees. While neither we nor our affiliates currently derive
any revenues from purchases or leases we require; we and our affiliates sell certain other supplies, products
and services to franchisees from time to time that are not required, and therefore derive revenue from those
sales. In the future, we and our affiliates may receive other types of revenues, material benefits, and other
consideration as described above from your purchase of supplies, products and services we require to
operate your Franchised Business, including, through books that we may author.

We continue to update our Franchise System Standards for establishing and operating an EOS
Franchised Business and with advertising and other costs that must align with our Franchise System
Standards. We estimate that the costs of your purchases from Approved Suppliers, or according to our
Franchise System Standards, may range from 3% to 10% of the total cost of establishing your Franchised
Business and approximately 3% to 15% of the total cost of operating your Franchised Business after that
time.

Other than ownership interests in EOS Holdco, neither we, nor our affiliates, officers, managers or
our ownership groups own any other interest in any other supplier from whom we require you to purchase
goods or services. In the future, we or our officers may acquire or receive an ownership interest in other
suppliers we designate to supply your franchise.

ITEM9
FRANCHISEE’S OBLIGATIONS

This table lists your principal obligations under the Franchise Agreement. It will help you
find more detailed information about your obligations in this agreement and in other items of this
franchise disclosure document.

Section in Franchise Disclosure Document

Obligation Agreement Item

() Site selection and acquisition/lease INot Applicable Items 1 and 12

(b) Pre-opening purchases/leases Sections 4 and 10 and the Items 5, 7, 8 and 11
Firm Member Addendum, as
applicable

(c) Site development and other pre-opening Sections 4 and 10 and the Items 5, 6,7, 8 and 11

requirements Firm Member Addendum, as
applicable

(d) Initial and ongoing training Sections 4.7, 5 and 7 and the [[tems 5, 6, 7 and 11
Firm Member Addendum, as
applicable

(e) Opening Sections 10.6 and 10.8 and |ltems 5, 6,7 8 and 11
the Firm Member Addendum,
as applicable

Fees Section 4 and the Firm Items 5,6, 7,8 and 11

Sponsor Addendum and the
Firm Member Addendum, as
applicable
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Obligation

Section in Franchise
Agreement

Disclosure Document
Ttem

(2) Compliance with standards and Sections 1,2,3,6,7,8,9,10 [ltems &, 11, 14, 15 and
policies/Operations Manual and 11 and the Firm Sponsor |16
\Addendum and the Firm
Member Addendum
(h) Trademarks and proprietary information Sections 7, 8,9, 11 and 16  [Items 13, 14 and 15
and the Firm Sponsor
IAddendum, as applicable
1) Restrictions on products/services offered Sections 3, 10 and 16 Items 8, 11 and 16
() Warranty and customer service requirements [Section 10.10 Item 8
(k)  Territorial development and sales quotes Sections 3 and 10.16 Item 12
(1) On-going product/service purchases Sections 4, 7, 8, and 10, and [ltems 7, 8 and 11
the Firm Sponsor Addendum,
as applicable
(m)  Maintenance, appearance and remodeling Sections 2, 8, and 10 Item 11
requirements
(n) Insurance Section 10.4, and the Firm  [[tems 6, 7 and 8
Sponsor Addendum, as
applicable
(0)  Advertising Sections 4 and 11, and the  [ltems 6, 7, 8 and 11
[Firm Sponsor Addendum, as
applicable
(p) Indemnification Sections 4.13, 6.3, 10.11, [tem 6
12.2,13 and 15.9
(q) Owner’s participation/management/staffing [Sections 2.8, 6, 10.3, 10.§,  [ltems 1, 11, 15 and 16
10.15 and 10.16
(1) Records and reports Sections 6, 10, 14 and 19, Item 6
and the Firm Sponsor
IAddendum, as applicable
(s) Inspections and audits Sections 10.10 and 14 and the [ltem 6
Firm Sponsor Addendum
() Transfer Section 15, and the Firm Item 6 and 17
Sponsor Addendum, as
applicable
(u) Renewal Section 2 Item 6 and 17
(V) Post-termination obligations Sections 15, 16 and 17, and [ltem 17
the Firm Sponsor Addendum,
as applicable
(w)  Non-competition covenants Sections 16.5, 16.6 and 16.7 [ltem 17
(x) Dispute resolution Sections 4 and 20 Item 17
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Section in Franchise
Obligation Agreement

Disclosure Document
Ttem

(y) Firm Sponsor Guaranty Firm Sponsor Addendum Item 1

ITEM 10
FINANCING

We do not offer direct or indirect financing. We do not guarantee your note, lease or obligation.

Franchisees of EOS Worldwide Franchising, LLC may be eligible for expedited and streamlined
SBA loan processing to purchase the Franchised Business through the SBA’s Franchise Registry Program,
www.franchiseregistry.com.

ITEM 11
FRANCHISOR’S ASSISTANCE, ADVERTISING, COMPUTER SYSTEMS AND TRAINING

Except as listed below, EOS Worldwide Franchising, LLC is not required to provide you
with any assistance.

Pre-Opening Obligations

Before you commence operations of your Franchised Business we or our designee will:

1. Help onboard you as a new franchisee/Implementer and will provide you with your 180
Day Sprint Coach to help you prepare for Boot Camp and beyond (See “Implementer Development” under
the Training Program below).

2. Provide our Boot Camp training program to you. This training is described in detail later
in this Item 11. (Section 5 Franchise Agreement).

3. Provide you with information regarding sources for supplies, signs, and other products and
services for your Franchised Business, including a list of Approved Suppliers, as applicable. We do not
deliver or install any of these items. We provide written specifications for these items and this information
is described in greater detail in Item 8. (Section 7.3 Franchise Agreement).

4. Provide you with access to our Operations Manual and other guidelines which designate
our Franchise System Standards and operating techniques of the Franchised Business, and which we will
update from time to time. (Section 7 Franchise Agreement). If the Operations Manual or such other
guidelines are in tangible form, our provision to you shall be considered a loan, and if electronic, such
access shall be deemed temporary. Your rights to use and access to our Operations Manual and such other
materials will terminate on the termination or expiration of your Franchise Agreement.

5. Provide you access to our online training platform that serves as our training and
communication platform for the EOS Implementer Community, as well as other applicable EOS systems
we own or control and make available to franchisees. (Section 7.2(g) Franchise Agreement). Your rights to
use and access our online training platform and such other EOS systems will terminate on the termination
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or expiration of your Franchise Agreement.

6. Upon request and subject to availability, provide you access to our optional Warm Leads
Program. (Section 4.5 Franchise Agreement).

7. Provide you with a start-up package or initial inventory of training binders, other Materials
and marketing collateral, at the time you commence operations, to assist with the establishment and
operation of the Franchised Business, the size and composition of any such start-up package or initial
inventory and corresponding fees may vary depending on your business, location and other factors. The
costs for these materials are not included in the Initial Franchise Fee or Boot Camp Fee.

We do not provide any assistance with respect to hiring your employees. Unless requested by you,
we do not provide training to your employees and we reserve the right to not train your employees upon
request. As a reminder, your Franchised Business is independently-owned and operated meaning that while
we require you to follow our Franchise System Standards, we do not control you or any of your personnel.
We also do not provide any site selection assistance.

Ongoing Assistance

After you attend and satisfactorily complete Boot Camp and commence operations, we will:

1. Provide you with one dedicated EOS e-mail address for you and one dedicated EOS e-mail
address for an administrative employee of your Franchised Business, if applicable, that you must use in
connection with the operation of the Franchised Business. (Section 7.2(e) Franchise Agreement).

2. List your Franchise in our online directory of EOS Worldwide businesses as your EOS
microsite. (Section 7.2(f) Franchise Agreement).

3. Provide you with on-going updates of information and programs regarding your Franchised
Business, EOS and the EOS Franchise System, including, without limitation, information about
improvements or modifications to EOS, special or new services or products which may be developed and
made available to franchisees. (Section 7.2(a) Franchise Agreement).

4. At your reasonable request and subject to our availability, consult with you by telephone,
e-mail, virtual meeting, webinar, or otherwise regarding the operation of your Franchised Business and
advise you regarding Services, sales techniques, utilizing our tools and EOS, client relations and similar
topics. (Section 7.2(c) Franchise Agreement). See information about our “Implementer Development”
program below in this Item 11.

5. Periodically and in our sole discretion, make our employees or other designees (which may
be other franchisees) available to you for advice and assistance with the on-going operation of the
Franchised Business. (Section 7.2(d) Franchise Agreement).

6. If and when formed, administer the Brand Development Fund. (Sections 4.3, 7.2(i) and
11.4 Franchise Agreement).

7. Administer our referral fee program where, for any new franchisee that you refer to us that
signs a Franchise Agreement and successfully completes Boot Camp, you will be eligible to receive a
referral fee (currently One Thousand Five Hundred and 00/100 Dollars ($1,500)) (Section 7.4 Franchise
Agreement).

8. Set you up for and administer our EOS One Referral Program (see below).
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9. We may, in our discretion, hold the EOS Conference, QCEs and other programs, at such
times and in such locations as we determine in our discretion. (Sections 5 and 7.2(1) Franchise Agreement).

10. We may, in our sole discretion, provide you with administrative, bookkeeping, or
accounting services. If such services are offered, they may be offered to you at an additional cost. (Section
7.2(m) Franchise Agreement).

11. We may, in our sole discretion, provide you with additional software or other technology
services. If such products or services are offered, they may be offered to you at an additional cost and may
not be mandatory to purchase. This is separate and apart from services or products provided in exchange
for any Technology Fee. (Sections 4.4 and 7.2(n) Franchise Agreement).

12. While we provide you with tips and guidelines to assist you in establishing fees for your
Franchised Business, you are responsible for setting your own fees.

Firm Model Guidance

From time to time we may provide guidance, materials, or best practices relating to the operation
of a multi-Implementer firm. Such materials are provided for informational purposes only. The Firm
Sponsor retains full authority over its staffing decisions, compensation arrangements, and internal
relationships with Implementers.

Time to Commence Operations

You must attend, and complete to our satisfaction, Boot Camp within six (6) months of signing the
Franchise Agreement. (Sections 5.1 and 10.6 Franchise Agreement). We estimate that the time from the
signing of the Franchise Agreement to commencing operations of the Franchised Business will be
approximately 30 to 180 days. This time may be shorter or longer due to (1) availability of Boot Camp after
you sign the Franchise Agreement (Boot Camps are offered quarterly), (2) availability and delivery of initial
inventory and marketing materials, (3) your ability to complete your official online profile and provide
required website content, including professional, high quality headshot(s), lifestyle photo(s) and video(s),
and updating of social media accounts per EOS brand guidelines, and (4) the time needed to obtain permits,
licenses, insurance and certifications necessary for the operation of the Franchised Business, as well as
other factors. Prior to the opening of your Franchised Business, you must pay to us all amounts that are due
and owing.

You must begin operating your Franchised Business within six (6) months after signing the
Franchise Agreement. (Section 10.6 Franchise Agreement). You may not open your Franchised Business
until (1) all amounts owed to us have been paid, (2) you have provided to us proof of insurance coverage,
(3) all supplies have been purchased according to our specifications, (4) you complete Boot Camp training,
(5) your website content is uploaded; and (6) you satisfy any other requirements of new franchisees under
the Franchise Agreement. We will reasonably extend the time to commence the operation of your
Franchised Business for a period of up to sixty (60) days if you are unable to do so despite your best efforts
or for reasons beyond your control.

If you do not begin operating your Franchised Business within the timeframes specified above, we
may terminate the Franchise Agreement. (Section 17.2(j) Franchise Agreement).

EOS One Referral Program

We will provide you access to our EOS One Referral program. Active EOS Implementers who
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refer their Clients and other third-parties to our EOS One proprietary platform are currently eligible to earn
referral fees based on their tier designation levels (Professional 10%; Certified 15%; Expert 20%; Legacy
and Emeritus — based on previous designation). We reserve the right to discontinue, terminate, modify, or
amend the referral program at any time with notice to our franchisees.

Marketing Approval Process

All your advertising, marketing and other promotional efforts that are in any way related to the
Franchised Business and that include or otherwise identify any of the Marks, must conform to all provisions
of the Franchise Agreement, our Franchise System Standards that we state in the Operations Manual or
otherwise, and any other EOS branding guidelines and policies we prescribe from time to time. You must
participate in all required marketing and sales promotion programs that we may authorize or develop for
Franchised Businesses. All advertising, marketing and promotional efforts and/or materials, including any
advertising and/or marketing plan or material used for advertising and marketing on the Internet and/or a
worldwide web page, must be completely clear and factual and not misleading and conform to the highest
standards of ethical advertising, and must be conducted in a dignified manner. You must promptly
discontinue use of any advertising, marketing or promotional plans or materials on notice from us.

All use of any of the Marks must meet our Franchise System Standards as defined in the Operations
Manual. (Section 9.1 of the Franchise Agreement.) We have the right to require you to obtain pre-approval
of your local advertising and marketing and to include certain language in your local advertising materials,
such as “Interested in becoming a Professional EOS Implementer” and the address of our Website and
phone number.

Client Development

To support your initial client development efforts, beginning with the second (2nd) quarter
following your completion of Boot Camp and continuing until you have at least fifteen (15) active Clients
that have each completed at least one (1) Focus Day with you, you must purchase from us through the EOS
Online Store or from our designated suppliers a minimum of one (1) case of Traction books (22 books) per
calendar quarter (or such equivalent EOS-related materials as we may designate from time to time) at our
then-current prices. (Section 11.2 Franchise Agreement). We may substitute or supplement the required
materials with other books, workbooks, or EOS-related materials in our reasonable discretion, provided
they serve a substantially similar onboarding, marketing, or client development purpose.

There are currently no other requirements that you engage in any specific initial client development
efforts outside of recommended marketing and client development, such as through social media, e-mail
marketing, and local networking and business resources. You are not required to spend any additional
amounts on client development.

Local Marketing Requirement

There is currently no minimum requirement for local marketing, however, you are permitted to
conduct local marketing and advertising activities at your own cost and expense and create marketing co-
ops with fellow franchisees, including sponsoring local peer groups. We may make certain marketing assets,
including but not limited to customizable marketing collateral, available for utilization in these programs.

Advertising Cooperative/Special Marketing Programs

There are currently no advertising cooperatives for the Franchise System. You are not currently
required to join or participate in any local or regional advertising cooperative; however, we may require
that you participate in cooperative advertising or other special marketing programs in the future.
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Cooperative advertising or other special marketing programs may include select paid media or other
advertising as a flat fee or minimum percentage of revenue. These cooperative or special marketing
programs may vary in duration, apply on a local, regional, national, or international basis, or involve clusters
or groups of franchisees utilizing services on a shared basis. Examples include sales and marketing
programs and customer satisfaction programs. Programs may be optional for franchisees or we may require
participation. If we establish franchisor-owned businesses, then they will be required to contribute or
participate on the same basis as the franchisees.

If we establish any cooperative advertising or other special marketing programs, your contribution
along with those from other franchisees will be determined at that time based on factors we deem
appropriate. To be consistent with market standards, we would look to limit total annual contributions to
no more than 1% of average gross session revenues. While franchisees may not have rights to vote on these
matters, if we do decide to implement any of these programs, our standard practice is to consult with our
community leaders, coaches and Expert EOS Implementers, and we may even form an advisory council to
support us in doing so. At this time, there are no documents governing these types of marketing programs,
if and when established, we will make such governing documents available for review upon written request.

Social Media and Internet Advertising

You may wish to use Social Media Platforms (i.e., web-based platforms such as Facebook, X
(formerly Twitter), LinkedIn or Instagram and other networking and sharing sites) or use Social Media
Materials (i.e., any material on any Social Media Platform that makes use of our Intellectual Property,
Marks, name, brand, products or your Franchised Business whether created by us, you or a third-party).
You are required to comply with the restrictions and requirements described below in this Item 11 under
“Websites” and any other Franchise System Standards described in the Franchise Agreement, the
Operations Manual, or otherwise in writing. You must abide by all official EOS Worldwide brand
guidelines and best practices, including the designation of your status as a franchisee. You must comply
with the quality considerations and requirements for your official online profile as outlined in Section 8.2
of the Franchise Agreement.

Brand Development Fund

We currently do not have a Brand Development Fund (i.e., any national, regional, or international
marketing fund) for the EOS Franchise System, but we may form a Brand Development Fund in the future
to promote EOS, the EOS Franchise System and/or its Services and Products and reserve the right to do so
in the Franchise Agreement. If we form a Brand Development Fund, we anticipate that the terms will be
consistent with those for marketing funds in other franchise systems, such as:

. you will be required to contribute to it;

. if we establish franchisor-owned businesses, then they will be required to contribute to the Brand
Development Fund on the same basis as the franchisees;

° our Brand Development Fund will be used for international, national and regional advertising,
publicity and promotion relating to EOS and the EOS Franchise System;

° we will have the right to determine the manner in which the contributions to the Brand Development
Fund are spent;

° we could use any form of media we determine is appropriate to conduct the advertising and may
utilize an in-house advertising department or outside agencies;
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. some portion of the Brand Development Fund may be used for creative concept production, website
development, marketing surveys, test marketing and related purposes;

. we will have the right to direct all advertising activities with sole discretion over creative concepts,
materials and media used, as well as their placement and allocation;

. we will also have the right to determine, in our sole discretion, the composition of all geographic
and market areas for the implementation of these advertising and promotional activities’

. we will have the right to reimburse ourselves out of the Brand Development Fund for the total costs
(including indirect costs) of developing, producing and distributing any advertising materials and
administering the Brand Development Fund (including without limitation, legal, auditing and accounting
fees, salaries of in-house advertising personnel and outside advertising agencies and other expenses
incurred in connection with collecting any Brand Development Fund Fees or other amounts);

° funds from the Brand Development Fund paid will be kept separate and distinct and will be
accounted for separately from our other funds; these funds will not be used to defray any of our general
operating expenses, except as described in the paragraph above;

. any sums paid to the Brand Development Fund that are not spent in the year they are collected will
carry over to the following year;

. within one hundred twenty (120) days of the fiscal year-end, we will prepare, and furnish to you
upon written request, an annual, unaudited statement of funds collected and costs incurred. (Section 11
Franchise Agreement).

We anticipate that any Brand Development Fund we create would strive to maximize general public
recognition in all media of the Marks and patronage of EOS Worldwide businesses. There will however
never be any obligation to ensure that expenditures of the Brand Development Fund in or affecting any
geographic area are proportionate or equivalent to contributions into the Brand Development Fund by
franchisees operating in that geographic area or that any franchisees will benefit directly or in proportion
to the amounts paid for the development of advertising and marketing materials or the placement of
advertising.

We will not require ourselves to spend any amount on advertising in any franchisee’s area or
territory, and no amount of the Brand Development Fund will be spent for advertising that is principally a
solicitation for the sale of franchises, although we may retain the right to include “Franchises Available” or
“Interested in becoming a Professional EOS Implementer” or similar language along with our contact
information on all Brand Development Fund advertising. (Section 11.5 Franchise Agreement).

Although the Brand Development Fund would be created with the intention that it would be
perpetual, we will reserve the right to terminate (and reinstate) the Brand Development Fund at any time;
however, we would take steps to ensure that it would not be terminated until all monies in the Brand
Development Fund were spent for advertising or promotional purposes or returned to contributors in
accordance with the Franchise Agreement. (Section 4.3 Franchise Agreement).

Adyvisory Council

We reserve the right to form an advisory council to assist us with various components of our
System, including Services offered by Franchised Businesses, marketing and promotion, training, and other
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aspects of the EOS Franchise System. If we create an advisory council, it will act in an advisory capacity
only and will not have decision-making authority. We will have the right to form, change, merge and
dissolve any advisory council at any time. (Section 11.5 Franchise Agreement).

While the membership of any advisory council will be determined in our sole discretion, members
will likely include our representatives and franchisee representatives however no franchisee will have the
right to sit on any advisory council. If you are chosen and agree to participate in an advisory council, you
will pay all costs and expenses you incur related to your participation and attendance at council meetings,
including travel, lodging and meals. (Section 11.5 Franchise Agreement).

Computer System

You must purchase or lease computer equipment, including hardware and software we specify, for
your Franchised Business. We currently require you to have a computer (desktop or laptop) able to run the
most current version of Google Chrome, Microsoft Edge, Apple Safari, or Firefox Internet browser (the
“Computer System”) in order to view training, report sessions, facilitate virtual sessions as needed, and
attend virtual meetings. Computers should be less than three years old and have the most current version of
its operating system, such as MacOS (Sequoia) or Windows, and be up to date with all system and software
patches. Although the necessary programs should function on Firefox, Safari, Google Chrome, and
Microsoft Edge, we will only assist you in troubleshooting potential issues related to the software when
operating on Google Chrome. Your Computer System must have the capacity to submit to us reports
through our cloud-based software containing information about the number of sessions held by your
Franchised Business, revenue generated, average ratings and other information we require, all in the form
prescribed in the Operations Manual which we may change from time to time upon notice. You may
purchase your Computer System from any supplier, unless we designate a specific Approved Supplier. You
must also have access to high-speed Internet to access our online systems, and are responsible for all costs
and expenses associated with your access, including connection charges. (Section 8.1 Franchise
Agreement).

We also currently provide franchisees with access to customer relationship management software,
Practice Management. Our Practice Management is cloud-based and is included in the Monthly
Membership Fee. This tool is designed to help your business, report sessions, and collaborate more
effectively. Features include (or will soon include): (i) contact management for your Clients and leads
including contact information; (ii) standardized business development and session e-mail templates; (iii)
session reporting; (iv) performance dashboard and reporting and (v) additional related features. Practice
Management+ solution is an upgraded subscription available for an additional monthly fee. Practice
Management+ includes (or will soon include) CRM features plus customizable options and additional
session management tools. Pricing is based on the number of active Clients you have and is currently
between $195 to $495 per month.

We anticipate that the initial cost of your Computer System will be between $2,000 and $10,000.
If you already own computer and communications equipment that meets our specifications, your cost may
be less. We currently do not require you to have a maintenance contract for your computer system, but we
strongly suggest that you do so. You will keep your Computer System in good maintenance and repair and,
at your expense, promptly make any and all additions, changes, modifications, substitutions, and/or
replacements to your Computer System as we direct. Whether or not you choose to have a maintenance
contract for your Computer System, you must pay to us a Technology Fee, if and when we choose to
implement one (see Item 6). We reserve the right to increase the Technology Fee as described in Item 6.
(Section 4.4 Franchise Agreement). You will pay any and all, annual, monthly or otherwise, software fees,
or other fees, as required by us or our Approved Suppliers in order to maintain your Computer System. You
further acknowledge and agree that we reserve the right to change our Approved Suppliers, including any
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software suppliers, at any time and in our sole discretion.

If you are in default of any obligations under the Franchise Agreement, we may, in addition to any
other remedy we may have under the Franchise Agreement, temporarily inhibit your access to all or part of
the EOS related data contained within the Computer System, until you have cured such default completely.
We will not have access to your hardware, but we will have independent access to certain software systems
you are required to use, such as EOS One, Practice Management (our CRM) and e-mail system.

Computer networks and systems are vulnerable in varying degrees to computer viruses, bugs,
power disruptions, communication line disruptions, Internet access failures, Internet content failures, data
related problems and attacks by hackers and other unauthorized intruders (“E-Problems”). We do not
guarantee that information or communication systems we or others supply will not be vulnerable to E-
Problems. It is your responsibility to protect yourself from E- Problems. You should also take reasonable
steps to verify your suppliers, lenders, landlords, clients, and governmental agencies on which you rely,
have reasonable protection from E-Problems. This may include trying to secure your Computer Systems
(including firewalls, password protection, and anti-virus systems), and to provide backup systems.

You must upgrade the Computer System, and/or obtain service and support, as we require or as is
necessary because of technological developments or events. There are no contractual limitations on the
frequency and cost of your obligation to obtain maintenance, updates or upgrades. We have no obligation
to reimburse you for any of these costs. Unless we otherwise agree in writing, neither we nor any of our
affiliates will provide you with any maintenance repairs, updates or upgrades for your computer system.
(Section 8.1 Franchise Agreement). We estimate that you will spend between $0 and $1,000 on an annual
basis on the optional or required maintenance, support, upgrading and updating your computer system,
excluding the payment of the Technology Fee.

Confidential Operations Manual

Attached to this Disclosure Document, as Exhibit E, is the Table of Contents for our current
Operations Manual which is approximately 253 pages in length and includes links to other information
including copies of our Implementer Guides.

The Operations Manual is highly confidential, contains our trade secrets and you must use your
best efforts to maintain its absolute confidentiality. The Operations Manual remains our property, and any
hard copies must be maintained in a safe place and returned upon request. We reserve the right to revise or
modify the Operations Manual to reflect new Franchise System Standards. You must accept and comply
with such revisions, modifications and additions, which we may communicate to you through written
notification by mail, e-mail, posting on our Website or otherwise. You must maintain a current copy of the
Operations Manual at all times. You are prohibited from copying or distributing the Operations Manual in
any manner whatsoever. You must only use the information contained in the Operations Manual to manage
your Franchised Business and may not use such information for any other purpose. (Section 7.1 Franchise
Agreement).

Training Program

We will provide you with approximately three days of initial franchisee training in our methods
and techniques called our Boot Camp. Prior to attending Boot Camp, we will provide you with access to
our online training platform that provides access to tools, supplies, teaching materials, video guides,
printable guidelines, and support needed to implement EOS and prepare you for our Boot Camp program.
Once you are provided access, then you can utilize the materials and resources at your own pace. Currently,
our online training platform provides franchisees with the following, which we may modify, update, amend
or change at our discretion:
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The EOS Toolbox containing downloadable EOS tools

Downloadable worksheets

Training videos and printable guides

Online training courses that must be completed before you attend Boot Camp

Option to purchase Leadership Team Manuals (LTMs) and other materials

Additional resources to assist you in learning and executing the EOS 4-2-1 Business Development
system

A e

Currently, our North America Boot Camps are held at locations in Detroit, Michigan and Denver,
Colorado, however locations may be added or changed at our discretion. Additionally, at our discretion, we
may make virtual training available to franchisees. Boot Camp is mandatory for you. We reserve the right
to modify any aspect of our Boot Camp or other training to accommodate the needs or experience of any
individual trainee. The cost of the Boot Camp for new franchisees in 2026 is $45,000, and you are
responsible for all costs and expenses associated with your attendance at Boot Camp, including the cost of
travel, lodging, meals, wages, and connection charges. We reserve the right to waive attendance at Boot
Camp or the fee in whole or in part for this training for Implementers who have previously completed our
EOS Boot Camp to our satisfaction. See Item 5.

Only EOS Implementers attend Boot Camp, and Boot Camp must be completed within six months
of signing the Franchise Agreement. Failure to complete Boot Camp to our satisfaction will give us the
right to terminate your Franchise Agreement. (Sections 10.6 and 17.2(e) Franchise Agreement).

The materials we use at Boot Camp include the Boot Camp Training Manual, Operations Manual,
other printed materials, and printed workbooks. Boot Camp is intended to be interactive. The current topics
of Boot Camp are as follows:

THE TRAINING PROGRAM
s | TS
Subject of Training Classroom € ILocation®
Aer Hour
Training
» The history of EOS Instructor led training in
» Generating your own Warm Leads to build your Client Detroit, MI and Denver,
list 27.0 0 CcO
» Following our One-Page Business Development Process
to grow Franchised Business;
> How to create the context with a potential client by We do not currently offer
delivering a powerful 90 Minute Meeting Boot Camp training
» How to use all of the EOS Worldwide resources to grow virtually but reserve the
and support your Franchised Business right to do so in the future
» How to clarify your personal business plan and achieve or at other locations
the future you want with your Franchised Business
TOTAL HOURS 27 0
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Note 1: International options are also available (e.g., London, England and Sydney Australia);
however, you may not attend an international Boot Camp without our express written permission, as these
are designed to support new Implementers in those regions. No refunds or adjustments to your Boot Camp
Fee will be provided if you attend any such international Boot Camp even with our permission, even if the
fees are different for any such international Boot Camp.

We reserve the right to amend, modify, supplement, vary and/or delete any portion of the contents
of our training programs.

Currently, we schedule one Boot Camp session per location per calendar quarter. However, we may
change this schedule based on demand. We reserve the right to hold our Boot Camp on an “as-needed”
basis based on the number of new franchisees in the EOS Franchise System and the number of new
Implementers attending, staffing and other factors. Training is currently conducted by the Implementer
Development Team under the direction of Victoria Cabot, our Programming & Community Training
Director. Victoria also is an EOS Implementer, like you. Please see Item 2 for additional information about
Victoria’s background. We may engage other experienced EOS Implementers as instructors for our training
programs.

On-Going Training Access

In addition to Boot Camp, we will provide you continuing access to our online training platform
located in EOS Academy. As this access is included as part of your Monthly Membership Fee, we do not
charge an additional fee for this access; however, your access to our online training platform and EOS
Academy terminates on the termination or expiration of your Franchise Agreement. In addition, you must
complete the online training courses from time to time.

Implementer Development

We may employ or engage others that may assist you with the ongoing operation of the Franchised
Business as we deem appropriate and which may be other franchisees.

As part of our Implementer Development Program, we will assign to you a 180 Day Sprint coach
to act as your coach during your first one hundred eighty (180) days taking you through Boot Camp. After
your first one hundred eighty (180) days, you will transition under the guidance of our Professional leader,
an EOS Implementer that develops programs for our Professional EOS Implementer Community. As you
progress through your EOS journey, you will progress through our Implementer Development Program
which currently includes separate programs for Certified EOS Implementers, Expert EOS Implementers
and QCEs.

You may also be able to serve as a contributor or coach in our Implementer Development Program.
There is no additional cost to participate in our Implementer Development Program, however, certain
workshops may carry an additional fee. See Item 6 for more information. While you will not have an
assigned coach after your 180 Day Sprint, you will have access to various experienced Implementers that
will support you through your journey with EOS.

Additional Training

At your request, and subject to our availability, we may provide additional training for specific
areas of interest such as: coaching, ongoing breakouts, and other support packages as we make available
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from time to time at our discretion (“Additional Training”). Current programs include, for Professional
Implementers, our Mentality Workshop, Practicality Workshop, and other Professional workshops focused
on learning and facilitating with our EOS tools; for Certified Implementers, our Certified Celebration
Workshop, Certified Mastery Sessions, and 300 Mastery Sessions; and for Expert Implementers, the Expert
Sanctuary, among others. We may charge you our then-current fee for any Additional Training. Our current
fee ranges from $995 to $10,000, but we reserve the right to increase these fees. In addition to our training
fees, you must reimburse us for any reasonable travel or related costs and expenses we incur in providing
you with Additional Training. You are also responsible for your own costs and expenses incurred in
attending Additional Training, including travel, lodging and miscellaneous costs, where applicable.
Additional training or refresher courses are not required, except in the event of a renewal or transfer of the
Franchised Business, and may change from time to time.

Remedial Training

If you are in default under the Franchise Agreement or if we determine in our sole discretion that
you are in violation of Franchise System Standards (including any failure to meet the requirements to
maintain your Professional Implementer status), or we feel training is otherwise necessary to protect the
quality, reputation or integrity of the EOS Franchise System, Marks, or our Intellectual Property, then we
may require you attend mandatory remedial training or assistance and you must pay our then-current fees
and expenses of $995-$10,000, as further outlined in Item 6. (Section 5.2 Franchise Agreement). In addition
to our training fees, you must reimburse us for any reasonable travel or related costs and expenses we incur
in providing you with Remedial Training.

We may also require completion of Remedial Training (in lieu of Boot Camp) for former, non-
active Implementers who sign a Franchise Agreement.

QCEs

Currently, we organize and offer numerous Quarterly Collaborative Exchanges (QCEs) annually.
QCEs, our quarterly continuing education conferences for Implementers in our franchise system, are an
opportunity to gain practical, useful insight for implementing EOS, operating your Franchised Business,
working with entrepreneurial leadership teams, and managing and servicing your Clients. QCEs allow a
comprehensive exchange of ideas, recommendations, suggestions, best practices, tips and advice based on
the combined experiences of Implementers in the Franchise Model.

We currently hold numerous QCEs per year. Your Monthly Membership Fee includes your
registration for one QCE per quarter. We typically only host one QCE during the first quarter of each
calendar year, but we typically hold multiple QCEs each other quarter throughout the remainder of the year.
If you request to attend more than one QCE in a quarter, you will be required to pay the then-current
registration fee, currently $1,000. See Item 6 for additional information about our QCEs and associated
fees. You must attend QCEs as part of your tier requirements (See Item 12 below). QCEs may be held in
person or virtually; however, we may require that you attend any of the QCEs in person. You are
responsible for your own airfare, lodging, meals not provided to attendees and other costs incurred in
attending.

Additional Seminars, Meetings and Conferences

In addition to our QCEs we may also conduct other seminars or hold annual meetings or
conferences from time-to-time for the benefit of all franchisees whose attendance may or may not be
mandatory. We will charge our then-current registration fee, once established, and you must pay for the
expense of salaries, travel, meals, lodging, and miscellaneous expenses of you attending such seminars,
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meetings or conferences.

We also currently hold an annual EOS Conference designed for companies operating on EOS.
Implementers are permitted, but not required, to attend the EOS Conference only if three or more of your
Clients attend. The registration fee for each Implementer varies and is determined based on the number of
your Clients registered for the EOS Conference. Currently:

o 3-4 Clients — Pay the full applicable registration fee
o 5-9 Clients — Pay one-half of the applicable registration fee
o 10 or more Clients — No registration fee

In 2026, the registration fee is $2,500. We reserve the right to revise the Client attendance
thresholds. When determining the number of Clients attending, we look at the number of individual
registrations, therefore, if two or more individuals from the same organization/Client attend, then they will
count as two Clients for purposes of determining your qualification and registration fee. Individuals
attending as speakers or sponsors will not count as Clients towards eligibility. If you qualify to attend the
EOS Conference and attend in person, you will be responsible for your own airfare, lodging, meals not
provided to attendees, and other costs in attending. We reserve the right to hold the EOS Conference
virtually, if we do, you will be responsible for charges you incur in attending virtually.

Websites

You will not have any right to update, upgrade, amend or host the Website. We may (but we are
not required to) include at the Website interior pages (sometimes referred to as microsites) containing
information about you and your Franchised Business and if we do, you may, however, revise certain
designated sections on the microsite for you or your Franchised Business, but the framework will be set by
us. You may suggest changes to the microsite with items of news and events and related content. The
Website will contain information about the EOS Franchise System. The Website may also contain other
information we deem appropriate and all changes, deletions and additions are at our sole discretion. We
may restrict, limit, control or designate your use of websites, the Internet, intranets, worldwide web home
pages or e-mail, and require you to participate in a centralized website. Neither you, nor any of your
employees, are permitted to use an e-mail address that is not associated with our Website in connection
with the operation of your Franchised Business. (Sections 7.2 and 8.2 Franchise Agreement). You may not
establish any separate website, blog, other World Wide Web or Internet-based presence which uses or
displays any of our Intellectual Property without our prior consent. (Section 8.2(a) Franchise Agreement).
Any other blog, account on a Social Media Platform, e-mail distribution list, or other World Wide Web or
Internet-based presence which uses or displays any of our Intellectual Property must be conducted in
accordance with our Brand Guidelines and other Franchise System Standards. Except as we may authorize
in writing in advance, you cannot: (i) link or frame our Website, (ii) conduct any business or offer to sell
or advertise any Services on the worldwide web, or (iii) create or register any Internet domain name in
connection with your Franchised Business.

ITEM 12
TERRITORY

You do not receive an exclusive territory. You may face competition from other franchisees, from
outlets that we own, or from other channels of distribution or competitive brands that we control.

Participation in the Firm Model does not grant any protected or exclusive territory rights or any
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additional territorial rights whatsoever.

You are permitted to offer and sell applicable Products and the Services anywhere in the world,
subject to applicable law and our reservation of certain rights described below and in the Franchise
Agreement. You may conduct sessions in-person or virtually, in each case in accordance with our Franchise
System Standards. While you may provide Implementer Services and applicable Products and Services
generally anywhere, you may not do so with or within any country that is the target of any laws administered
by the Office of Foreign Assets Control, Department of the Treasury or any other governmental entity of
any applicable jurisdiction imposing economic sanctions or trade embargoes against designated countries.

Because we do not grant franchises for specific locations or grant protected or exclusive territories,
there are no provisions in the Franchise Agreement for modification of territorial rights, nor do we have
any restrictions on the relocation of any leased or session space. However, as a United States based
Franchised Business, you will be a member of our North American community and will therefore attend
Boot Camp, QCEs and other training, meetings and events provided to or for the benefit of Franchised
Businesses from time to time in the United States, and will be subject to the applicable Franchise System
Standards for the United States. You may not change communities without our prior written consent. We
will approve or disapprove a change request based on such factors as we deem appropriate (acting
reasonably), including the basis for the change request. Also, our Website currently lists franchisees
geographically, so if you do look to relocate, even within the United States, you should notify us so we can
update this information accordingly. Franchisees may only designate locations where they actively operate
their Franchised Business in accordance with our policies and procedures that are in effect from time to
time, and can update their locations from time to time with our approval.

We retain the right in our sole discretion to offer products and services under the Marks in the same
manner as offered by the EOS Worldwide franchises or in any other manner we determine in our sole
discretion. Our rights also include the ability to sell the products and services through alternate channels of
distribution such as our website and online stores, mobile application, e-commerce, retail or wholesale
stores, catalog sales, telemarketing or other channels of distribution and retain all the profits from such
activities. We also reserve the right to develop software or other similar programs or products; however, if
we do, we may permit you to engage in revenue sharing for such products in which we share the revenue
collected with you in a manner we determine. Unless we provide prior permission, you may not use
alternative channels of distribution to make sales and you will not receive any compensation for our sales
through alternative channels of distribution.

Unless specifically agreed with you in writing, our grant of the Franchised Business does not
include any option or promise to allow you to purchase any additional franchises whether by option, right
of first-refusal or similar right.

We currently categorize full-time operating franchisees in three different tiers, “Professional”,
“Certified” or “Expert”. We also have created separate tiers, for EOS Implementers that are transitioning
into retirement and would like to remain part of our EOS Implementer Community. Your franchise rights
and your rights to qualify for and maintain your tier designation depend on your achieving certain
productivity standards, as judged by the number of sessions conducted and your ratings for these sessions.
Our evaluation criteria and productivity standards are outlined in our Operations Manual and summarized
below, and may change from time to time at our discretion. If an Implementer meets the criteria and elects
to upgrade its tier, then we may upgrade an Implementer’s tier on a going forward basis, subject to satisfying
the criteria for the upgraded tier. Upgrading a tier is optional. If an Implementer fails to meet the evaluation
criteria and productivity standards outlined in the Operations Manual, we may downgrade that
Implementer’s tier. We also reserve the right to require Remedial Training. If you fail to meet the minimum
ratings or minimum productivity standards for the Professional Tier (as defined below) following
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completion of Remedial Training, we reserve the right to terminate your Franchise Agreement.
Implementers may also submit requests to downgrade their tier.

All new EOS Implementers are placed in the Professional Tier once they have completed Boot
Camp. Franchisees may only offer and sell the Products and Services, and engage in the business activities,
permitted for their tier, and may only market, advertise and promote themselves at their designated Tier.

We reserve the right to modify the ratings descriptions if we discontinue, amend or change our
internal programs and systems for ratings so long as the ratings are not more materially burdensome than

prior to the modification.

Below is a brief description of the differences in the benefits and requirements for each tier as of
the Issuance Date of this Disclosure Document:

PROFESSIONAL CERTIFIED EXPERT LEGACY EMERITUS

Flat Monthly Fee $1,465/month  $1,570/month $1,780/month  $1,465/month $1,465/month
Designation Criteria See below See below See below See below See below
Part-Time (session limit) X X
Revenue Share X X X X X
Opportunities
Right to be a Firm Sponsor X X
Can Join Speaker's Bureau X X X X
Can Own/Lead Firm X X X X
EOSW Content Contributor X X X X
EOS Talk X X X X X
LMA™/Mid-Manager's X X X X X
Internal EOS Training X X X
Classes
EOS Workshop X X X
Great Boss Facilitator X X
Rocket Fuel Facilitator X X
Advanced Community X X
Team Roles
Special EOS Training N/A N/A N/A N/A N/A
Priority EOS Conference Qualify and Pay Qualify and Qualify and Pay  Pay Fee Pay Fee
Attendance Pay

EOS Implementer Designation Criteria (United States) (Effective May 1, 2025)*

We do not require minimum availability of any Implementer, or track availability of any Implementer.
Except to maintain tier status, Implementers may set their own schedules and fees and perform sessions in
their discretion without any requirement to allocate a minimum number of hours or days to their EOS
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Franchised Business.

All EOS Implementers must:

Graduate Boot Camp

Follow the guidelines provided in EOS Academy (formerly Base Camp) and the Operations Manual
Share EOS Worldwide’s Vision (Core Values, Core Focus, Core Target, Marketing Strategy and
3-Year Picture)

GWC the EOS Implementer “seat” and exhibit continual growth towards EOS mastery

Criteria to Maintain Professional EOS Implementer Designation:

At the end of your first five quarters, including your Boot Camp quarter, you must have
implemented at least four pure Focus Days, with a minimum session fee of $2,500*

Positively participated in QCEs during two of the previous four quarters with at least one QCE
attended in-person.**

NOTE: In any rolling four-quarter period, you may attend one virtual QCE.

At the beginning of your eighth full quarter and every quarter thereafter, you must have
implemented at least 20 pure EOS session days in your prior four full quarters with a minimum
session fee of $3,000*, and achieved an average session rating of 8.75+ in at least two of your prior
four full quarters.

If you fail to meet the Professional Designation criteria as of any measurement date above, you will move
into the Cure. When in the Cure, you have two full quarters with the help of available support to meet the
Professional Designation criteria on a trailing four quarter basis.

Additional Criteria to Become a Certified EOS Implementer:
To earn and use the designation “Certified EOS Implementer,” members of our Professional EOS
Implementer Community must also:

Have implemented 10+ pure Focus Days and at least one of each of the other four pure EOS
sessions (Vision Building Day 1, Vision Building Day 2, Quarterly & Annual)

Have implemented 80+ lifetime EOS pure session days

Have achieved an average session rating of 8.75+ in three of your prior four full quarters

Positively participated in QCEs during three of the previous four quarters with at least two QCEs
in-person.**
NOTE: In any rolling four-quarter period, you may only attend up to two virtual QCEs.

Criteria to Maintain Certified Designation:

Have implemented 30+ EOS pure session days in your prior four full quarters
Have achieved an average session rating of 8.75+ in three of your prior four full quarters

Positively participated in QCEs during three of the previous four quarters. Two QCEs must be in-
person.**
Virtual QCE limits: In any rolling four-quarter period, you may attend two virtual QCEs.

Certified EOSIs will downgrade to Professional if at any measurement period you do not meet designation
requirements.

Additional Criteria to Become an Expert EOS Implementer:
Expert designation will be given to EOS Implementers who meet the following criteria:

® Met the designation criteria for Certified EOS Implementer
® Implemented 500+ lifetime EOS pure session days
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® EOS 400K System™ or better (# of sessions/$fee)
® Meet the EOS Mastery and Purity requirements detailed in the Operations Manual

Criteria to Maintain Expert Designation:
e Have implemented 30 EOS pure session days in your prior four full quarters

e Have achieved an average session rating of 8.75+ in three of your prior four full quarters

e Positively participated in QCEs during three of the previous four quarters with at least two QCEs
in-person.**
NOTE: In any rolling four-quarter period, you may only attend up to two virtual QCEs.

Additional Criteria to Become a Legacy EOS Implementer:
Legacy designation will be given to EOS Implementers who meet the following criteria:
e Have a minimum of five years of EOS Implementation experience based on your Boot Camp date

e On a go forward basis, implement no new Focus Days
e On a go forward basis, implement less than 30 sessions per rolling four quarters

Criteria to Maintain Legacy Designation:
Have achieved an average session rating of 8.75+

e Have implemented no new Focus Days
e Have implemented less than 30 session days per rolling four quarters
e May participate at any QCE, but is not required.

Legacy EOSIs must either revert to full-time status and designation or choose to exit the Community if at
any measurement period you do not meet designation requirements.

Additional Criteria to Become an Emeritus EOS Implementer:
Emeritus designation will be given to EOS Implementers upon invitation from EOS Worldwide. These
individuals also meet the following criteria:

e Have met the Expert designation criteria

e Have contributed richly to EOS Worldwide and the EOS Implementer Community, as determined
by EOS Worldwide in its discretion
e On a go forward basis, implement less than 30 sessions per rolling four quarters

Criteria to Maintain Emeritus Designation:
e Continue Community contributions and engagement
e Have achieved an average session rating of 8.75+
e Have implemented less than 30 session days per rolling four quarters
e May participate at any Q