FRANCHISE DISCLOSURE DOCUMENT

WOODCRAFT FRANCHISE, LLC

® 5300 Briscoe Road
cc @D CRA_F T Parkersburg, West Virginia 26105
(304) 422-5412
www.woodcraft.com

woodcraftfranchise@woodcraft.com

As a franchisee, you will operate a retail store under the name WOODCRAFT® (“Woodcraft Retail Store”)
dedicated to the sale of woodworking products and services including tools, supplies, books, seminars,
classes, demonstrations and other educational programs along with related products and services.

The total investment necessary to begin operation of a Woodcraft Retail Store ranges from $573,855 to
$755,512. This includes $55,289 to $55,450 that must be paid to the franchisor or an affiliate.

This disclosure document summarizes certain provisions of your franchise agreement and other
information in plain English. Read this disclosure document and all accompanying agreements carefully.
You must receive this disclosure document at least 14 calendar days before you sign a binding agreement
with, or make any payment to, the franchisor or an affiliate in connection with the proposed franchise
sale. Note, however, that no governmental agency has verified the information contained in this
document.

You may wish to receive your disclosure document in another format that is more convenient for you. To
discuss the availability of disclosures in different formats, contact Woodcraft Franchise, LLC, Andrew V.
Bondi, 5300 Briscoe Road, Parkersburg, West Virginia 26105, (304) 422-5412.

The terms of your contract will govern your franchise relationship. Don’t rely on the disclosure document
alone to understand your contract. Read all of your contract carefully. Show your contract and this
disclosure document to an advisor, like a lawyer or an accountant.

Buying a franchise is a complex investment. The information in this disclosure document can help you
make up your mind. More information on franchising, such as “A Consumer’s Guide to Buying a
Franchise,” which can help you understand how to use this disclosure document, is available from the
Federal Trade Commission. You can contact the FTC at 1-877-FTC-HELP or by writing to the FTC at
600 Pennsylvania Avenue, NW, Washington, D.C. 20580. You can also visit the FTC’s home page at
www.ftc.gov for additional information. Call your state agency or visit your public library for other
sources of information on franchising.

There may also be laws on franchising in your state. Ask your state agencies about them.

Issuance date of this Franchise Disclosure Document: March 23, 2026
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How to Use This Franchise Disclosure Document

Here are some questions you may be asking about buying a franchise and tips on how to

find more information:

QUESTION

WHERE TO FIND INFORMATION

How much can I earn?

Item 19 may give you information about outlet sales,
costs, profits or losses. You should also try to obtain
this information from others, like current and former
franchisees. You can find their names and contact
information in Item 20 or Exhibit G.

How much will I need to invest?

Items 5 and 6 list fees you will be paying to the
franchisor or at the franchisor’s direction. Item 7
lists the initial investment to open. Item 8 describes
the suppliers you must use.

Does the franchisor have the
financial ability to provide
support to my business?

Item 21 or Exhibit H includes financial statements.
Review these statements carefully.

Is the franchise system stable,
growing, or shrinking?

Item 20 summarizes the recent history of the number
of company-owned and franchised outlets.

Will my business be the only
Woodcraft business in my area?

Item 12 and the “territory” provisions in the
franchise agreement describe whether the franchisor
and other franchisees can compete with you.

Does the franchisor have a
troubled legal history?

Items 3 and 4 tell you whether the franchisor or its
management have been involved in material
litigation or bankruptcy proceedings.

What’s it like to be Woodcraft
franchisee?

Item 20 or Exhibit G lists current and former
franchisees. You can contact them to ask about their
experiences.

What else should I know?

These questions are only a few things you should
look for. Review all 23 Items and all Exhibits in this
disclosure document to better understand this
franchise opportunity. See the table of contents.
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What You Need To Know About Franchising Generally

Continuing responsibility to pay fees. You may have to pay royalties and other fees
even if you are losing money.

Business model can change. The franchise agreement may allow the franchisor to
change its manuals and business model without your consent. These changes may require
you to make additional investments in your franchise business or may harm your
franchise business.

Supplier_restrictions. You may have to buy or lease items from the franchisor or a
limited group of suppliers the franchisor designates. These items may be more expensive
than similar items you could buy on your own.

Operating restrictions. The franchise agreement may prohibit you from operating a
similar business during the term of the franchise. There are usually other restrictions.
Some examples may include controlling your location, your access to customers, what
you sell, how you market, and your hours of operation.

Competition from franchisor. Even if the franchise agreement grants you a territory, the
franchisor may have the right to compete with you in your territory.

Renewal. Your franchise agreement may not permit you to renew. Even if it does, you
may have to sign a new agreement with different terms and conditions in order to continue
to operate your franchise business.

When your franchise ends. The franchise agreement may prohibit you from operating a
similar business after your franchise ends even if you still have obligations to your
landlord or other creditors.

Some States Require Registration

Your state may have a franchise law, or other law, that requires franchisors to register
before offering or selling franchises in the state. Registration does not mean that the state
recommends the franchise or has verified the information in this document. To find out if
your state has a registration requirement, or to contact your state, use the agency
information in Exhibit A.

Your state also may have laws that require special disclosures or amendments be made to
your franchise agreement. If so, you should check the State Specific Addenda. See the
Table of Contents for the location of the State Specific Addenda.
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Special Risks to Consider About This Franchise
Certain states require that the following risk(s) be highlighted:

Out-of-State Dispute Resolution. The Franchise Agreement requires you to resolve
disputes with the franchisor by mediation and arbitration only in West Virginia. Out-of-
state mediation, arbitration, or litigation may force you to accept a less favorable
settlement for disputes. It may also cost more to mediate, arbitrate, or litigate with the
franchisor in West Virginia than in your own state.

Supplier Control. You must purchase all or nearly all of the inventory or supplies that are
necessary to operate your business from the franchisor, its affiliates, or suppliers that the
franchisor designates, at prices the franchisor or they set. These prices may be higher than
prices you could obtain elsewhere for the same or similar goods. This may reduce the
anticipated profit of your franchise business.

Certain states may require other risks to be highlighted. Check the “State Specific
Addenda” (if any) to see whether your state requires other risks to be highlighted.
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ITEM 1
THE FRANCHISOR AND ANY PARENTS, PREDECESSORS AND AFFILIATES
To simplify the language in this disclosure document, “Woodcraft”, “we” “us” or “our” means
Woodcraft Franchise, LLC, the Franchisor. “You” means the person who buys the franchise. If you are a
corporation, limited liability company or another type of entity, certain provisions also apply to your
owners and will be noted.

The Franchisor

We were organized under the laws of the State of Delaware on March 8, 2006. Our principal
business address is 5300 Briscoe Road, Parkersburg, West Virginia, 26105. We do business under our
entity name and the name “WOODCRAFT” and do not conduct business under any other name. We have
offered Woodcraft franchised businesses since September 2006. We are not engaged in any other line of
business and have never offered franchises in any other line of business. Except through our affiliate,
Woodcraft Supply, LLC (“Woodcraft Supply”), we have never operated a business similar to the
franchises we offer. As of December 31, 2025, there were 54 franchised Woodcraft Retail Stores and 11
Woodcraft Retail Stores owned and operated by Woodcraft Supply, LLC.

Our agents for service of process in various states are listed in Exhibit A. There may be states in
addition to those listed above in which we have appointed an agent for service of process. There may also

be additional agents in some of the states listed.

Our Parents, Predecessors and Affiliates

We are a wholly owned subsidiary of our parent, Woodcraft, LLC, a Delaware limited liability
company organized on March 8, 2006. Woodcraft, LLC’s principal business address is 5300 Briscoe Road
Parkersburg, West Virginia 26105. Woodcraft, LLC does not currently and has not previously offered
franchises in this or any other line of business. Woodcraft, LLC does not and has never operated a
business similar to the franchises we offer.

Our predecessor is Woodcraft Franchise Corporation (“WFC”). WFC offered franchises for
Woodcraft franchised businesses from March 1997 to July 2006. Effective June 3, 2006, we merged with
WEFC with Woodcraft Franchise, LLC being the name of the surviving company. WFC was not engaged
in any other line of business and did not offer franchises in any other line of business. WFC did not
operate a business of the type to be operated by our franchisees. WFC maintained its principal business
address at 5300 Briscoe Road, Parkersburg, West Virginia, 26105.

Our affiliate, Woodcraft Supply, was organized in the State of Delaware on March 15, 2006.
Woodcraft Supply’s business address is 5300 Briscoe Road, Parkersburg, West Virginia, 26105. As of the
date of this disclosure document, Woodcraft Supply operates 11 Woodcraft Retail Stores that are
substantially similar to the franchised business you will operate. Woodcraft Supply has operated a
Woodcraft Store since 2006. Woodcraft Supply also provides various products and services to our
franchisees including Woodcraft and other branded products for resale as well as computer system
support services. Additional information on Woodcraft Supply and the products and services it provides is
included in Item 8. Woodcraft Supply has never offered franchises in this or any other line of business.

We have no other affiliates that provide products or services to our franchisees or that offer
franchises in any line of business.
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The Franchise Offered

We offer franchises for Woodcraft Retail Stores, which specialize in providing woodworking
products and services, including woodworking products and services including tools, supplies, books,
seminars, classes, demonstrations and other educational programs along with related products and
services (the “Products™) under the terms of a Franchise Agreement attached to this Disclosure Document
as Exhibit B. Among the products and services Woodcraft Retail Stores typically provide are power and
hand woodworking tools such as saws, drills, lathes, planes, do-it-yourself kits, how-to books, seminars,
classes and other educational programs geared toward woodworking. Franchised Woodcraft Retail Stores
operate under our “Woodcraft” trademarks, trade names, service marks and logos (the “Marks”) and use
the methods, processes and operating systems developed by us in connection with the franchise (the
“System”). Franchised Woodcraft Retail Stores operating under our Marks and System are referred to as
“Woodcraft Retail Stores” or “Retail Stores”. We typically offer franchises for a single Woodcraft Retail
Store; however, we may grant certain qualified franchisees the right to develop multiple Woodcraft Retail
Stores.

We may offer you a renewal franchise agreement which grants you the right to continue operating
your existing Retail Store upon expiration of your Franchise Agreement and upon satisfaction of the
renewal conditions stated in your Franchise Agreement (the “Renewal Franchise Agreement”), the form
of which is attached as Exhibit C. In this disclosure document, references to the “Franchise Agreement”
apply to the Franchise Agreement and the Renewal Franchise Agreement unless otherwise noted.

Market and Competition

Your Woodcraft Retail Store will compete with local businesses, as well as local, regional or
national chains of retail stores selling woodworking products including hardware stores, building supply
businesses, home improvement showrooms and other specialty retailers. Our customers tend to be
woodworking professionals, hobbyists and enthusiasts. The market for specialized woodworking products
is growing and likely to become more competitive. Your business may be seasonal with peaks occurring
during the fall and winter months.

Licenses and Permits

You also must comply with all local zoning, business licensing and other regulations applicable
to your Woodcraft Retail Store. Additionally, there are laws and regulations governing privacy and data
protection including the Payment Card Industry (PCI) Data Security Standards and (if applicable) state
data and privacy laws. You are advised to examine all of these laws before purchasing a franchise from
us. We are not aware of any regulations specific to the industry in which Woodcraft Retail Stores operate.

ITEM 2
BUSINESS EXPERIENCE

Employees of Woodcraft Supply, LLC

Chief Executive Officer: Samuel B. Ross, 111

Mr. Ross has served as Woodcraft Supply’s and Woodcraft Franchise, LLC’s Chief Executive
Officer since November 2024. From March 2006 until November 2024, he served as Executive Director
with The Ross Foundation in Parkersburg, West Virginia.
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Chief Financial Officer: Amanda Harris Silvus

Ms. Silvus has served as Woodcraft Supply’s Chief Financial Officer since January 2021. From
May 2007 through December 2020, Ms. Silvus held various positions at Woodcraft Supply including that
of Director of Accounting from January 2011 until December 2020. All positions have been in
Parkersburg, West Virginia.

Vice President of Information Technology: Michael Davies

Mr. Davies has served as Woodcraft Supply’s Vice President of Information Technology since
September 2024. From July 2016 until July 2024, he served as Vice President of Operations with IT
Mindshare, LLC in Morgantown, West Virginia.

Vice President of Sales & Marketing: Beth Coffey

Ms. Coffey has served as Woodcraft Supply’s Vice President of Sales & Marketing since April
2019 in Parkersburg, West Virginia.

Vice President of Distribution & Purchasing: Michael Townsend

Mr. Townsend has served as Woodcraft Supply’s Vice President of Distribution & Purchasing
since March 2024. He was Woodcraft Supply’s Senior Director of Distribution & Logistics from January
2023 to March 2024. He was Woodcraft Supply’s Director of Warehouse Operations from January 2018
to January 2023. He had held various positions with Woodcraft Supply since September 1994,

Senior Director of Supply Chain: Jason Guthrie

Mr. Guthrie has been Woodcraft Supply’s Senior Director of Supply Chain since January 2023.
He was Woodcraft Supply’s Director of Purchasing from May 2009 to January 2023. He was Woodcraft
Supply’s Buyer from March 2005 to May 2009.

Emplovees of Woodcraft Franchise, LL.C

Vice President -- Retail and Franchise Operations: Andrew V. Bondi

Mr. Bondi has been our Vice President of Retail and Franchise Operations since February 2021.
Mr. Bondi has held various positions at Woodcraft including Director of Retail Operations from
November 2020 until February 2021, Director Multi-Channel Sales from July 2017 through October 2020
and Power Tool Manager from August 2009 through June 2017. All positions have been in Parkersburg,
West Virginia.

Franchise Compliance Manager: Connie Harmon

Ms. Harmon has held various positions with us since 1997 and has been our Franchise
Compliance Manager since February 2009. All positions have been in Parkersburg, West Virginia.

Regional Field Consultant: Scott Dixon

Mr. Dixon has been our Regional Field Consultant since August 1995. This position has been in
Peabody, Massachusetts.
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Regional Field Consultant: Dan Habjanetz

Mr. Habjanetz has been our Regional Field Consultant since April 2019 and is based in North
Strabane, Pennsylvania. From August 2016 until April 2019, he was a Store Manager for Woodcraft
Supply in Pittsburgh, Pennsylvania.

Regional Field Consultant: Keith VanCamp

Mr. VanCamp has been our Regional Field Consultant since January 2017. From January 2012
until December 2016, he was employed as a Drop Ship Coordinator with Woodcraft Supply. All positions
have been in Parkersburg, West Virginia.

Regional Field Consultant: James Normand

Mr. Normand has been our Regional Field Consultant since September 2024. From September
2022 to January 2023, he was a Sales Manager in Training for Keystone Millworks, Inc. in Cumming,
Georgia. From August 2014 until April 2022, and from January 2023 until September 2024, he was
employed by Woodcraft Supply as the Store Manager for the Woodcraft Store located in Lithia Springs,
Georgia. From July 1996 to June 2022, Mr. Normand was the owner of Copy Shop 11x17 in Atlanta,
Georgia.

Retail Operations Manager: James W. Day

Mr. Day has been our Retail Operations Manager since January 2018. He was our Training
Manager from March 2006 until January 2018 and continues to oversee franchisee training. From July
2005 to June 2006, he was Training Manager with WFC. All positions have been in Parkersburg, West
Virginia.

ITEM 3
LITIGATION

No litigation is required to be disclosed in this Item.

ITEM 4
BANKRUPTCY

No bankruptcy information is required to be disclosed in this Item.

ITEM 5
INITIAL FEES

Initial Franchise Fee

When you sign the Franchise Agreement, you must pay an Initial Franchise Fee of $50,000 for
your first Woodcraft Retail Store franchise. For each additional Woodcraft Retail Store franchise you
purchase, we will reduce the Initial Franchise Fee by $5,000 to a minimum of $25,000. The Initial
Franchise Fee is payable in a lump sum and except as stated above is uniform for all franchisees currently
acquiring a Woodcraft Retail Store franchise. You are not required to pay an Initial Franchise Fee under
the Renewal Franchise Agreement; however, you will pay the Renewal Fee due under the expiring
Franchise Agreement (see Item 6).
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If you fail to secure a site for the operation of your Woodcraft Retail Store within 90 days after
the effective date of the Franchise Agreement, then we may terminate the Franchise Agreement. If so, we
will refund 75% of the Initial Franchise Fee (or 50% if we have furnished our Initial Training Program to

you).

Initial Inventory of Branded Products

You must purchase an initial inventory of Branded Products from our affiliate Woodcraft Supply
equal to approximately $5,000. A representative copy of the Woodcraft Supply Product Supply
Agreement is included as Exhibit D. If we terminate the Franchise Agreement, Woodcraft Supply will
repurchase all salable Branded Products at 90% of their current wholesale price.

Retail System Support Fee

You will enter into a Retail System Support Agreement with Woodcraft Supply and pay the first
month’s fee which ranges from approximately $355 to $1,270 based on the actual configuration of your
Woodcraft Retail Store. Additional information on the Retail System Support Fee is included in Item 6. A
copy of the Retail System Support Agreement is included as Exhibit E. The Retail System Support Fee is
not refundable under any circumstances.

These fees are typically uniform for all new franchisees in the system; however, in certain
circumstances, we may reduce or waive a fee. We did not waive or reduce these fees in our last fiscal
year.

ITEM 6
OTHER FEES
TYPE OF AMOUNT DUE DATE REMARKS
FEE()
Royalty Fee(2) | 5% of Gross Revenues Monday ofeach | The “Royalty Fee” is based on “Gross
week Revenues” during the previous week.
Marketing Fund | Franchise Agreement: Year 1 Same as Royalty | Collected by us for the Marketing
Contribution and Year 2 - 1% of Gross Fee Fund. See Item 11 for more details.
Revenues; Year 3 and thereafter
—1.5% of Gross Revenues
Renewal Franchise Agreement:
1.5% of Gross Revenues
Local Prior Annual Local Monthly This local advertising expenditure
Advertising Gross Revenues Adv. requirement is imposed by us. You
$0 -<$1.3M 5.0% will pay suppliers directly for
$1.3M —-<$1.6M  4.5% advertising services subject to our
$1.6M —<$1.8M  4.0% approval (as to content). For your first
$1.8M - <$2.0M  3.75% year of operation, you must spend 5%
>$2.0M Min of of the prior month’s Gross Revenues
$75K for Local Advertising. Thereafter, the
required expenditure is based on your
prior annual Gross Revenues.
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TYPE OF
FEe(D)

AMOUNT

DUE DATE

REMARKS

Branded Product
Purchases

Will vary under circumstances.
Youwill typically maintain
approximately $5,000 of
Branded Products in inventory.

As invoiced;
payable within
30 days

You will purchase Branded Products
from Woodcraft Supply in order to
meet your Store’s anticipated customer
demand

Cooperative
Advertising

Proportional share not to exceed
5% of Gross Revenues

Same as Royalty
Fee

Payable to the advertising cooperative.
You will receive a credit toward your
Local Advertising requirement for
amounts that you pay to the
cooperative. Though we do not
anticipate they would have controlling
voting power, Woodcraft Stores
owned by us and our affiliates are
entitled to vote on matters as part of
the cooperative. We have not
established any advertising
cooperatives at this time.

Audit

Deficiency in Royalty Fees and
Marketing Fund Contributions,
plus interest

As invoiced

If an audit or inspection is made
necessary by your failure to furnish
reports or supporting records, or to
furnish such reports or records on a
timely basis, or if there is an
understatement of Gross Revenues of
more than 5%, then you must pay the
costs of the audit or inspection.

Relocation

Our costs and expenses

As invoiced

If we approve a relocation of your
Woodcraft Retail Store, we have the
right to charge you for our reasonable
expenses and costs in connection with
your relocation.

Interest

Highest rate permitted by
applicable law, not to exceed
1.5% per month

After due date

Applies to all Royalty Fees, Marketing
Fund Contributions, Branded Product
purchases or any other overdue
amounts owed tous or our affiliates.

Supplier
Approval

Our reasonable costs of
inspection and testing

As invoiced

Applies to new suppliers you wish to
purchase from that we have not
previously approved.

Reimbursement
of monies paid or
incurred by us on
your behalf

Varies

As invoiced

Payable only if you fail to make and
we make certain payments on your
behalf, plus expenses incurred by us in
doing so.

Woodcraft — 03/26 FDD




TYPE OF AMOUNT DUE DATE REMARKS
FEE()
Transfer Fee 50% of our then-current Initial Before we This transfer fee does not apply to a
Franchise Fee approve the transfer to a corporation or limited
transfer liability company you control, where
the beneficial owners are the same
individuals who initially signed the
Franchise Agreement
Renewal Fee $1,000 Prior to You must pay a Renewal Fee in order
obtaining to obtain a successor franchise.
successor
franchise
General Manager | $3,000 Before training | Payable if you hire a general manager

Training

after completion of the Initial Training
Program or for training a replacement
general manager.

Ongoing Training
Costs

Reasonable amount to cover our
costs of providing training

Before training

You will only be required to paya fee
for optional training. Mandatory
training will be provided at no charge.
You must pay all travel and living
expenses whether training is
mandatory or optional.

Indemnification |Will vary under circumstances As incurred You must indemnify us against claims
resulting from your operation of the
Store and our cost of defending against
them.
Retail System Approximately $355 - $1,270 per | Monthly This fee may vary based on the
Support Fee month configuration of your computer system
as well as Woodcraft Supply’s costs in
providing support services.
Costs and Will vary under circumstances As incurred You must reimburse us if we incur
Attorneys’ Fees costs due to your default.
Gift Card Flat fee of $20 per month plus Monthly This fee is imposed by us but payable
Program 34-36¢ Production Fee per card, to third party vendor. See Item 8 for
15¢ Transaction Fee per additional information on the Gift
transaction; 5¢ per month per Card Program
card if card is not redeemed
within two years after issuance.
Enforcement Damages, costs and expenses, Upon demand Payable if you breach the Franchise
Expenses including reasonable attorneys’ Agreement.

fees, incurred as a result of your
default of the Franchise
Agreement
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NOTES

1. Except as indicated above, all fees are imposed by, collected by and payable to us and are non-
refundable. Generally, all fees are uniformly imposed on our franchisees, however, in certain
unique circumstances; we may reduce or waive a fee for a particular franchisee for a limited

period of time.

2. “Gross Revenues” means the total of all sales (not including taxes collected) related to or arising
from the operation of your Woodcraft Retail Store including, without limitation, all revenue from
the sale of all products and services, including Branded Products. Gross Revenues shall be
deemed to include cash, checks, drafts, money orders, credit card payments and other forms of
payments. Gross Revenues shall not include the amount of any refunds and adjustments that you
give in good faith to customers of the Retail Store which were previously included in calculating
Gross Revenues or any applicable sales, use or service taxes.

ITEM 7
ESTIMATED INITIAL INVESTMENT

YOUR ESTIMATED INITIAL INVESTMENT

TYPE OF AMOUNT AMOUNT | METHOD OF WHEN DUE Pi(ﬂ){lt/[V}EII-IN(”)[N;S
EXPENDITURE (LOW) (HIGH) PAYMENT
MADE
Initial Franchise Fee! $50,000 $50,000 Lump sum At signing of Us
Franchise
Agreement
Retail System Support Fee? $355 $1,270 Lump sum Before beginning | Woodcraft Supply
operations
First Month’s Rent? $0 $10,000 As arranged As arranged Landlord
Security Deposits* $9,000 $10,000 As arranged As arranged Landlord, Utilities
Initial Inventory® $342.,500 $408,242 As arranged At signing of Woodcraft Supply/
Franchise Third parties
Agreement/ As
arranged
Leasehold Improvements® $10,000 $50,000 As arranged As arranged Third parties
Furniture and Fixtures’ $55,000 $75,000 As arranged As arranged Third parties
Insurance® $3,000 $10,000 As arranged As arranged Insurers
Training Expenses’ $1,000 $3,000 As incurred As arranged Providers of
transportation, food
and lodging
Grand Opening $25,000 $25,000 As arranged First 6 months of Third parties
Advertising'’ operation
Signage!'! $6,000 $9,000 As arranged As arranged Third parties
Office Equipment and $22,000 $29,000 As arranged As arranged Third parties
Supplies'?
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TYPE OF AMOUNT AMOUNT | METHOD OF WHEN DUE Pici)/l\‘/)lvé-ll\?rlvis
EXPENDITURE (LOW) (HIGH) PAYMENT
MADE
Additional Funds'? $50,000 $75,000 As arranged As needed Third parties
(3 Months)
TOTAL™ $573,855 $755,512
NOTES

Except for security deposits which may be refundable, all payments are non-refundable.

Initial Franchise Fee. The Initial Franchise Fee is described in Item 5.

Retail System Support Fee. The Retail System Support Fee is described in greater detail in Items
5, 6 and 11. This fee will vary depending upon the hardware, software and modules contained in
your point of sale and back-office computer system.

First Month’s Rent. You must provide a site from which to operate your Woodcraft Retail Store.
Normally, a site is obtained on a leasehold basis. This estimate is based on one month’s rent for a
space of approximately 6,500 to 7,000 square feet. There may be other lease acquisition costs
such as prepaid rent and security deposits. It is extremely difficult to estimate lease costs because
of the wide variation in costs between locations.

Security Deposits. Security deposits generally are required by utilities, the landlord and
equipment lessors. Amounts will vary depending on the requirements under the various leases,
utilities’ policies and your credit rating.

Initial Inventory. The amount of your investment attributable to the initial store inventory will
vary depending upon the size of your store. Approximately $5,000 of this amount is for Branded
Products. Payments are due according to the suppliers’ policies and requirements.

Leasehold Improvements. Certain leasehold improvements are generally required. These costs
will vary based on the size of the facility, local materials costs, and labor costs. Examples of the
types of leasehold improvements include electrical, plumbing, flooring, and general finish-out
(except for fixtures as described below) of the leased premises.

Furniture and Fixtures. This fee includes the furniture and fixtures necessary to outfit your
Woodcraft Retail Store. Amounts may vary due to transportation costs, availability and
installation costs.

Insurance. The estimated cost covers the first year’s insurance premium for required coverages
for business liability insurance. This amount may vary based on location, prior loss history, costs
of build-out and the amount of inventory you carry.

Training Expenses. You are responsible for arranging transportation and paying the living
expenses for yourself and any other persons attending the Initial Training Program. These costs
may vary based on the distance you travel and the type of accommodations you choose. The
estimate contemplates attendance by two persons traveling to our headquarters for approximately
two weeks.
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10. Grand Opening Advertising. You will need to spend this amount locally to help establish
recognition in your local trade area.

11. Signage. This fee covers the cost of interior and exterior signage for a typical Woodcraft Retail
Store. Costs may vary depending on local materials and labor costs.

12. Office Equipment and Supplies. This amount includes the computer system, telephone, facsimile
machine, computer, safe, and miscellaneous supplies.

13. Additional Funds. This is an estimate of the operating expenses, including employees’ salaries,
rent and utilities, for the first three months of operation. This is only an estimate, however, and we
cannot assure you that you will not need additional funds during or after the start-up phase of
your Woodcraft Retail Store. In compiling this chart, we relied on Woodcraft Supply’s
experience in operating other Woodcraft Retail Stores.

14. Total. Neither we nor our affiliates offer financing directly or indirectly for any part of the initial
investment. The availability and terms of financing depend on the availability of financing
generally, your creditworthiness and collateral, and lending policies of financial institutions.

ITEM 8
RESTRICTIONS ON SOURCES OF PRODUCTS AND SERVICES

Branded Products and Retail System Support

You must operate your Woodcraft Retail Store according to our System, which includes (among
other things) using and offering for sale only certain products and services that we require and products
and services that meet our specifications. In some cases, we require that you purchase those products and
services only from specific vendors and suppliers, which may include or be exclusively us or one of our
affiliates. Our affiliate, Woodcraft Supply, is the sole supplier of Branded Products which you will offer
for retail sale. The Branded Products consist mainly of woodworking tools, woodworking supplies and
other related products. The majority of the Branded Products are labeled with one or more of the Marks.
You must carry a 30-day supply of Branded Products in order to meet customer demand. In addition, you
must maintain a representative inventory of all Branded Products. A representative copy of the Woodcraft
Supply Product Supply Agreement is included as Exhibit D.

In addition to the Branded Products, Woodcraft Supply is currently the sole provider of help-
desk support in connection with your use of the Computer System (described below) in the operation of
your Woodcraft Retail Store. You must pay the Retail System Support Fee described in Items 5 and 6 and
enter into a Retail System Support Agreement directly with Woodcraft Supply. This fee, which varies
based on your configuration and the level of service you select, entitles you to help desk support for the
retail management and point-of-sale system during regular business hours. The current Retail System
Support Fee is payable monthly prior to beginning operation of your Woodcraft Retail Store. This fee
may increase at any time due to vendor price increases and on a quarterly basis based on Woodcraft
Supply’s anticipated cost of providing support services to the franchise system. A representative copy of
the Retail System Support Agreement is included as Exhibit E.

We do not receive revenue as a result of your purchases of Branded Products or your payment of
the Retail System Support Fee, however, Woodcraft Supply will derive revenue equal to the purchase

price you pay.
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Credit Card Processing & Gift Card Program

We require franchisees to accept credit cards and participate in a gift card program and issue
stored value cards to their customers for use as gift certificates, promotional cards and store credit. You
will enter into a Participation Agreement directly with Total System Services, Inc. (“TSYS”) or other
vendor that we designate, who will serve as your credit card processor and with Stored Value Solutions
(“SVS”) who administers the gift card program. Both TSYS and SVS will provide you and other
franchisees with account settlement services each month via ACH or other electronic debits and credits.
We and our affiliates do not derive revenue as a result of your credit card processing services or your
participation in the gift card program.

Other Inventory Items and Operating Supplies

In addition to the Branded Products, various services and products used in establishing and in
operating your Woodcraft Retail Store including, but not limited to, inventory other than Branded
Products, stationery, business forms, calling cards and other materials shall comply with our
specifications and quality standards and, if required by us, shall be purchased only from “Approved
Suppliers” that we designate or approve. For these services and products described in the preceding
sentence, we, Woodcraft Supply, or one or more of our other affiliates may be an Approved Supplier.
Presently, Woodcraft Supply is an Approved Supplier of certain inventory items including power tools
and accessories, hand tools, hardware, wood, and wood finishing products. Neither we nor any of our
other affiliates are currently Approved Suppliers of any services or products.

We will provide you, in the Manual or other written or electronic form, with a list of the approved
services and/or products and, if required, a list of Approved Suppliers for some or all of these services
and/or products. From time to time, we may revise this list. If you desire to use any service and/or product
that we have not approved (for services or products that require supplier approval), you shall first send us
sufficient information, specifications and/or samples to enable us to determine whether the service or
product complies with our standards and specifications or the proposed supplier meets our criteria. We
may charge a reasonable fee for inspection and/or testing and will decide within a reasonable time after
receiving the required information whether you may purchase the service or product from such proposed
supplier. Approval of a supplier may be conditioned on requirements related to, among others,
competitive pricing, the frequency of delivery, standards of service, consistency, reliability, and general
reputation. We reserve the right to review from time to time our approval of any suppliers and may revoke
our approval of any supplier who fails to meet our criteria.

We or our affiliates may receive fees, commissions, or other payments or consideration from
suppliers based on sales to you and other franchisees. Our affiliate, Woodcraft Supply manages and
administers its Sales Opportunities and Rewards (“SOAR”) program. Under the terms of the SOAR
program, suppliers are asked to provide Woodcraft Supply with a credit ranging from 1-5% of total
system-wide purchases based on the total increase in sales from the prior year’s like quarter. Participation
by suppliers in the SOAR program is voluntary. There are approximately 630 suppliers providing
products and services to Woodcraft Supply and us who have been invited to participate. Unless a supplier
designates that the payments are to be used only for advertising and promotions, we or Woodcraft Supply
may use these payments without restriction for any purpose deemed appropriate. In addition, based on
the system-wide purchasing power, we and Woodcraft Supply may negotiate contracts with suppliers
enabling you, Woodcraft Supply and other franchisees to purchase products at reduced prices.

For our fiscal year ended December 31, 2025, our affiliate, Woodcraft Supply received

$1,735,209 or approximately 2.6% of its total revenue of $67,412,367 as a result of franchisee purchases
of Branded Products including warehouse fulfillment fees, the Retail System Support Fee, custom

Woodcraft — 03/26 FDD 11



marketing materials, and other products and services. These numbers are derived from Woodcraft
Supply’s year-end unaudited financial statements.

Required purchases or leases of all products and services including Branded Products are
estimated to make up 50% to 54% of your total initial investment and approximately 2% of your annual
operating expenses.

We do not provide or withhold material benefits to you (such as renewal rights or the right to open
additional Retail Stores) based on whether or not you purchase through the sources we designate or
approve. However, purchases of unapproved products or from unapproved vendors in violation of the
Franchise Agreement will entitle us, among other things, to terminate your Franchise Agreement.

There are no officers of ours who own an interest in any supplier.
There are no purchasing cooperatives in existence at this time.
Insurance

You must procure, at your expense, and maintain in full force and effect during the term of the
Franchise Agreement, the minimum insurance coverage as required in your Franchise Agreement and
Manual and as required under the terms of the lease for your Woodcraft Retail Store. Currently we
require, at a minimum, the following minimum insurance coverages and limits:

1. Comprehensive general liability insurance, including coverage for bodily injury, personal injury,
products liability, blanket contractual liability, broad form property damage, non-owned
automobiles, completed operations and property damage on an occurrence basis with policy
limits of not less than $1,000,000.00;

2. Property Insurance written on an “All Risks” policy for fire and related peril (including floods
and earthquakes where applicable) with limits of insurance of not less than the full replacement
value of the Retail Store, its furniture, fixtures, equipment, inventory and other tangible property;

3. Workers’ Compensation and Employer’s Liability coverage that complies with the statutory
requirements of the state in which the Retail Store is located; and

4. Builder’s All Risks insurance in connection with any construction, renovation, refurbishment, or
remodeling of the Retail Store.

The types of coverage and minimum coverage limits we specify are minimums as to the types of
coverage and coverage limits to protect your Woodcraft Retail Store. We recommend that you consult
with your insurance advisor regarding the appropriate types of coverage and coverage limits in order to
protect your Woodcraft Retail Store. All policies you are required to maintain shall contain a separate
endorsement naming us as an additional insured. All policies shall be written by an insurance carrier or
carriers approved by us that has received and maintains an “A+” or better rating by Best’s Insurance
Rating Service. No policy of insurance shall be subject to cancellation except upon 30 days’ written notice
to us. The insurance policies described above are minimum requirements and you may purchase and
maintain additional insurance policies or insurance policies with greater coverage limits.

You agree to provide us annually with a certificate of insurance with the original policy attached

showing full compliance with our insurance requirements. Should you, for any reason, not procure and
maintain such insurance coverage as required by this Agreement, we shall have the right and authority
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(without, however, any obligation to do so) to immediately procure such insurance coverage and to
charge same to you together with a reasonable fee for expenses incurred by us in connection with such
procurement.

The policy or policies must be written by an insurer acceptable to us and conform to the
specifications described in the Manual or otherwise in writing. All insurance policies must name us and
our affiliates, and their respective members, managers, shareholders, directors, employees and agents as
an additional insured.

If you, for any reason, do not procure and maintain the required insurance coverage, we have the
right (without, however, any obligation to do so) to procure the insurance coverage and to charge you,

together with a reasonable fee for our services.

Computer System

You are required to install and utilize the computer system, including all existing or future
components and associated services that we have developed and /or selected for the System (the
“Computer System”). You must purchase, use, maintain and update computer hardware and software
(including management system, point-of-sale, back-office and other systems) and Internet access services
which meet our specifications as they evolve over time.

ITEM 9
FRANCHISEE’S OBLIGATIONS

This table lists your principal obligations under the Franchise Agreement and other agreements. It
will help you find more detailed information about your obligations in these agreements and other
items in this disclosure document.

SECTION IN FRANCHISE AGREEMENT (FA),
RENEWAL FRANCHISE AGREEMENT (RFA), | DISCLOSURE

OBLIGATION PRODUCT SUPPLY AGREEMENT (PSA) AND | DOCUMENT
RETAIL SYSTEM SUPPORT AGREEMENT ITEM
(RSSA)
a. Site §§1§ction and FA: 4 . Ttem 12
acquisition/lease RFA: Not applicable

PSA: Not applicable
RSSA: Not applicable

b. Pre-opening FA: 3,4 anc} 8 Ttems 7 and 8
purchases/leases RFA: Not applicable
PSA: Not applicable
RSSA: 2
c. Site deve'lopmen‘F and other FA: 4 ’ Ttems 6, 7 and
pre-opening requirements RFA: Not applicable

PSA: Not applicable 1

RSSA: Not applicable

d. Initial and on-going training FA and RFA: 6 Ttems 6 and 11
PSA: Not applicable
RSSA: Not applicable

Woodcraft — 03/26 FDD 13



OBLIGATION

SECTION IN FRANCHISE AGREEMENT (FA),
RENEWAL FRANCHISE AGREEMENT (RFA),
PRODUCT SUPPLY AGREEMENT (PSA) AND
RETAIL SYSTEM SUPPORT AGREEMENT
(RSSA)

DISCLOSURE
DOCUMENT
ITEM

e. Opening

FA: 4
RFA: Not applicable
PSA: Not applicable
RSSA: Not applicable

Item 11

f. Fees

FA and RFA: 3,6, 8,9, 10, 11, 12 and 14
PSA: 3 and 4
RSSA: 4

Items 5 and 6

g. Compliance with Standards
and Policies/Operating
Manual

FA and RFA: 5, 10 and 15
PSA: Not applicable
RSSA: Not applicable

TItem 11

h. Trademarks and Proprietary
Information

FA and RFA: 5 and 7
PSA: Not applicable
RSSA: Not applicable

Items 13 and 14

1. Restrictions on
Products/Services Offered

FA and RFA: 10
PSA: Not applicable

RSSA: Not applicable

Items 8 and 16

Sales Quotas

j. Warranty and Customer FA and RFA: 10 N/A
Service Requirements PSA:7
RSSA: 8
k. Territorial Development and Not Applicable Item 12

1. On-going Product/Service

FA and RFA: 10

Items 8 and 11

and Remodeling
Requirements

PSA: Not applicable
RSSA: Not applicable

Purchases PSA: 2
RSSA: 3
m. Maintenance, Appearance FA and RFA: 4 Items 6 and 17

n. Insurance

FA and RFA: 11
PSA: Not applicable

RSSA: Not applicable

Items 6, 7 and 8

0. Advertising

FA and RFA: 8
PSA: Not applicable

RSSA: Not applicable

Items 6 and 11

Management / Staffing

PSA: Not applicable
RSSA: Not applicable

p. Indemnification FA and RFA: 5 and 12 Item 6
PSA: Not applicable
RSSA: Not applicable
q. Owner’s Participation / FA and RFA: 6 and 10 Item 15
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SECTION IN FRANCHISE AGREEMENT (FA),

RENEWAL FRANCHISE AGREEMENT (RFA), | DISCLOSURE
OBLIGATION PRODUCT SUPPLY AGREEMENT (PSA) AND | DOCUMENT
RETAIL SYSTEM SUPPORT AGREEMENT ITEM
(RSSA)
r. Records/Reports FA and RFA: 9 Items 8 and 11

PSA: Not applicable
RSSA: Not applicable

s. Inspections/Audits

FA and RFA: 9
PSA: Not applicable

RSSA: Not applicable

Items 6, 11 and
13

t. Transfer FA and RFA: 14 Items 6 and 17
PSA: 10
RSSA: 10
u. Renewal FA and RFA: 2 Item 17
PSA: Not applicable
RSSA: 3
v. Post-Termination FA and RFA: 16 and 17 Item 17
Obligations PSA: Not applicable
RSSA: 9
w. Non-Competition FA and RFA: 17 Item 17
Covenants PSA: Not applicable
RSSA: Not applicable
x. Dispute Resolution FA and RFA: 18 Item 17
PSA: 15
RSSA: 12
y: Other: Guaranty FA and RFA: 13 Item 15

PSA: Not applicable
RSSA: Not applicable

ITEM 10
FINANCING

We do not offer direct or indirect financing to franchisees. We will not guarantee your note, lease,

or other obligation.

ITEM 11

FRANCHISOR’S ASSISTANCE, ADVERTISING, COMPUTER SYSTEMS AND TRAINING

Except as listed below, Woodcraft Franchise, LLC is not required to provide you with any

assistance.
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Pre-Opening Obligations

Before you open your Woodcraft Retail Store, we will:

L.

Determine the exact boundaries of your Territory as described in Item 12. (Franchise Agreement,
Section 1.B.).

Provide assistance to you in evaluating potential sites for the location of your Woodcraft Retail
Store along with general information regarding prospective leases in connection with the site.
You generally will propose a site for our review and are solely responsible for site selection and
securing a lease for the premises. We must approve your site before you enter into a lease or begin
operating your Woodcraft Retail Store. We do not typically own the premises or enter into a lease
with you. We will advise you in writing within 15 days after receipt of your site documentation
whether we have approved a particular site. Factors we will consider when approving or
disapproving a proposed site includes general location, traffic patterns, parking, size, physical
characteristics of the building and lease terms. (Franchise Agreement, Section 4.).

Provide you with a layout for the interior of your Woodcraft Retail Store along with
specifications for the interior design, layout and décor including equipment, signs, fixtures and
graphics. We will provide a Woodcraft representative on-site before you open your Store to assist
you with equipment setup, advertising and promotional plans, in Store layout and merchandising.
(Franchise Agreement, Section 4.C.).

Make available to you or your general manager our Initial Training Program which is conducted
over approximately eight to nine days as described in this Item. (Franchise Agreement, Section
6.A.) We do not charge a fee for the Initial Training Program, however all travel and living
expenses incurred by you and your general manager are your responsibility.

Loan you one copy of the Manual, the Table of Contents of which is Exhibit F. As of the date of
this FDD, the Manual consists of 684 pages. (Franchise Agreement and Renewal Franchise
Agreement, Section 6.E.).

Provide specifications and a list of Approved Suppliers for your opening inventory including
Branded Products as well as other products and services we require you to purchase (or lease) in
the establishment of your Store. (Franchise Agreement and Renewal Franchise Agreement, 10.N.)

Make available to you the Computer System that we have developed or selected for the System.
(Franchise Agreement and Renewal Franchise Agreement, 10.F.)

Continuing Obligations

During the operation of your Woodcraft Retail Store, we will:

1.

For approximately seven to eight days around the opening of your Woodcraft Retail Store,
provide you with on-site assistance and guidance, at our expense, in order to facilitate the initial
operations of your Woodcraft Retail Store. The assistance and guidance that we provide will
center around compliance with brand standards. (Franchise Agreement, Section 6.B.).

Provide you with guidelines for local advertising and promotion. You must submit to us for prior
approval all promotional materials and advertising you intend to use. (Franchise Agreement and
Renewal Franchise Agreement, Section 8.B.).
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3. Provide additional training programs and courses to you, your general manager and other
employees, which may be optional or mandatory. We reserve the right to charge a tuition fee for
optional training programs. Mandatory training programs will be provided to you without tuition
charge. You will be required to pay for all travel and living expenses incurred by you and your
employees while attending training. (Franchise Agreement and Renewal Franchise Agreement,
Section 6.C.).

4, Send a field representative to visit your Woodcraft Retail Store, from time to time, as we deem
necessary for purposes of consultation, assistance and guidance in Store operations. (Franchise
Agreement and Renewal Franchise Agreement, Section 6.D.).

5. Provide you with our System standards regarding the business operations of a Woodcraft Retail
Store. (Franchise Agreement and Renewal Franchise Agreement, Section 10.A.).

6. Seek to make available for purchase by you, either directly or indirectly from us, the Branded
Products and other Products that we approve in writing for sale at your Woodcraft Retail Store as
well as changes and additions to approved or designated suppliers and the approved products and
services, as generally made available to all franchisees. (Franchise Agreement and Renewal
Franchise Agreement, Section 10.D.). Our affiliate, Woodcraft Supply, will supply and deliver
the Branded Products ordered by you under the Product Supply Agreement (Supply Agreement,
Section 5.) We do not deliver or install equipment, signs, fixtures, opening inventory or supplies
for you.

7. Provide advisory services relating to your Woodcraft Retail Store operations, including products
and services offered for sale, selecting, purchasing and marketing woodworking products and
services as well as operational methods, accounting procedures, and marketing and sales
strategies. (Franchise Agreement and Renewal Franchise Agreement, Section 10.A). We may,
from time to time, make suggestions to you with regard to your pricing policies for products and
services. Notwithstanding any suggestions. you have the sole and exclusive right as to prices you
charge at your Woodcraft Retail Store.

Site Selection

You are responsible for selecting the site for your Woodcraft Retail Store which must be within the
geographic area designated in the Franchise Agreement. Though you are solely responsible for selecting
the site, we will provide site evaluation assistance at your request. The assistance consists of overall
evaluation of alternative sites. Our prior approval of the site is required. The factors we consider in
approving a site include general suitability, traffic pattern, ease of ingress and egress, visibility,
availability of parking, proximity of similar business and the general lease terns. We will approve or
disapprove a proposed site within 15 days of receiving all requested information.

If no acceptable site is found by you and approved by us within 90 days after you sign the
Franchise Agreement, we have the right to terminate the Franchise Agreement. If we elect to terminate
the Franchise Agreement, we will return to you 75% of the Initial Franchise Fee to you (or 50% if we
have furnished you with the Initial Training Program).

The typical length of time between the signing of the Franchise Agreement and the opening of a
Woodcraft Retail Store is approximately 120 to 180 days. The factors that may affect this time include
your ability to obtain zoning approval, build-out of the site, weather conditions and other special
circumstances.
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Advertising

Woodcraft Marketing and Advertising Fund

We administer the Woodcraft Marketing and Advertising Fund (the “Fund”). You are required to
contribute, each week, an amount equal to: (i) 1% of the Gross Revenues of your Woodcraft Retail Store
for the first two years of operation; and (ii) 1.5% of the Gross Revenues of your Woodcraft Retail Store
thereafter for the term of the Franchise Agreement (and the Renewal Franchise Agreement). Your Fund
contribution shall be made at the same time and in the same manner as the Royalty Fee. We have the right
to maintain and administer the Fund in our sole discretion in accordance with the following provisions:

We intend to use the Fund for national and/or regional marketing activities to promote the System
(including, without limitation, the cost of preparing and conducting television, radio, magazine,
newspaper, digital, social media and Internet advertising campaigns) and related business purposes
including employing advertising agencies to assist in these activities. We may charge the Fund fees at
reasonable market rates for administrative or marketing services that we provide. We will not use the
Fund to offer to sell franchises to prospective franchisees.

If less than the total of all contributions to the Fund are expended during any fiscal year, such
excess may be accumulated for use during subsequent years. In addition, the Fund may borrow from us or
other lenders to cover deficits in any fiscal year.

We will endeavor to manage the Fund in a way that benefits the System and increases public
recognition of the Products, including Branded Products, and services offered as part of the System.
However, we cannot, and do not, ensure that any particular franchisee will benefit directly or pro rata
from the placement of advertising or from any expenditure by the Fund. All contributions by franchisees
to the Fund shall be maintained in a separate account from our general operating account. Although we
intend the Fund to be of perpetual duration, we maintain the right to terminate the Fund and return all
unexpended funds to you and other franchisees on a pro rata basis based on contributions for the last 12
months prior to the Fund being terminated. An accounting of the operation of the Fund shall be prepared
annually and shall be made available to you and other franchisees upon written request. Although the
Fund has not been audited, we may elect to do so in the future.

All Woodcraft Retail Stores which we or our affiliates own or operate will be required to
contribute to the Fund on the same basis as our franchisees. In addition, we and our affiliates will make
contributions to the Fund based on our sale of Products through the Internet and from catalogue sales.

The Fund is not a trust and we are not a fiduciary with respect to the Fund. We are not required to
spend any money on advertising in your Territory, or elsewhere. We may collect for remittance to the
Fund any advertising or promotional monies offered by any supplier based upon purchases by you or
otherwise. We do not currently have an advertising council composed of franchisees; however, we may
establish one in the future.

During the one-year period ending on December 31, 2025, the Fund spent approximately 3% of
its total expenditures for production, 44% for media placement, 21% for administration, and 32% for
other items including PR, market research, store digital marketing, product development and
maintenance.
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Local Advertising

You must advertise your Woodcraft Retail Store at your own expense in your local trade area.
Depending on your level of sales, you are required to spend 3.75 to 5% of your annual Gross Revenue (or
a minimum of $75,000 if your annual Gross Revenues are over $2,000,000) on local advertising. In
addition, you must list your Woodcraft Retail Store in the online directories that we specify. We may
review and approve (or disapprove) all advertising and promotional materials you propose to use. You
may not use any advertising or promotional materials that we have not approved or have disapproved.
Y ou may not develop, maintain, or authorize any website that mentions the Marks. (Franchise Agreement,
Section 8)

We offer our franchisees the opportunity to participate in optional advertising and marketing
programs that we develop from time to time. These programs are designed to assist you and other
franchisees with local advertising and marketing. Should you elect to participate in any optional
programs, we will credit your cost of participation toward your Local Advertising requirement. Currently,
we offer an optional Direct Mail Marketing Program. As part of the Direct Mail Marketing Program, you
may purchase mailing lists consisting of actual and potential customers within the vicinity of your
Woodcraft Retail Store. The cost of the list typically ranges from .07-.09¢ per name depending on
availability and the number of names purchased. Though you are not required to participate in the Direct
Mail Marketing Program, we highly recommend that you do so.

You shall comply with the standards and procedures developed by us for the System, in the
manner directed by us in the Manual or otherwise in writing, with regard to your authorization to use, and
use of, blogs, common social networks (such as Facebook, YouTube, LinkedIn, X, and Threads), virtual
worlds, file, audio and video sharing sites and other similar social networking media or tools (“Social
Media”) that in any way references the Marks or involves the System or the Woodcraft Store. We reserve
the right to require you to obtain our approval of any message you compose for a social media website or
commentary for any other website before you post such message or commentary. If requested by us, you
agree to cease posting on any social media website in connection with your or any other WOODCRAFT
Retail Store, the Marks, or the System.

Advertising Cooperatives

We may, from time to time, establish (and may then discontinue or modify) one or more regional
advertising cooperatives for a geographic area which encompasses two or more Woodcraft Retail Stores
(each an “Advertising Cooperative”). There currently are no Advertising Cooperatives in our franchise
system. We will furnish you with written notice of the establishment of any Advertising Cooperative for
your Territory. The notice will specify the date you are to begin contributions and the amount of the
contributions. Contributions may be a flat fee or calculated as a percentage of Gross Revenues. We may
modify the amount of your required contributions to an Advertising Cooperative from time to time;
provided however, you will not be required to spend more than 5% of your monthly Gross Revenues in
any combination of expenditures that we designate for Local Advertising and Cooperative Advertising.
Any Advertising Cooperative will be governed by bylaws in a form designated or approved by us.

The Advertising Cooperatives may expend funds for any and all of the following purposes:
(1) development of advertising ideas and concepts; (ii) development of market research and
merchandising programs; (iii) preparation of advertising campaigns; (iv) development of promotional
ideas and strategies; (v) preparation of collateral creative materials; (vi) preparation of advertisements;
(vii) placing and paying for regional marketing and advertising; (viii) employing advertising agencies to
assist in these activities and securing other technical and professional advice in connection with the
above; (ix) other public relations; and, (x) administration of the Cooperative, including legal and
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accounting services. It will not be a requirement that expenditures made by an Advertising Cooperative be
proportionate to your contributions or those of any other franchisee.

Computer System

The Computer System you must use in your Woodcraft Retail Store consists of hardware and
software for the implementation and utilization of a computerized retail management system and point-of-
sale system (“POS System”) including credit, debit and gift card processing. We will require that you
purchase and use computer system hardware, point-of-sale system hardware and software, accessories,
Internet connectivity, wi-fi, as well as phone line, gift card programs, hardware and software, peripheral
equipment, PCI compliant credit card processing hardware and software, and any other equipment or
software as we may specify, require, or otherwise approve in writing. We may periodically update or
change the Computer System to meet operational needs and in response to changes in technology. As of
the effective date of this disclosure document, it will cost about $20,000 to $25,000 to acquire the
Computer System’s components.

As part of your Store’s retail management system, we require you to implement and use Microsoft
Dynamics 365 (“Microsoft Dynamics™). Microsoft Dynamics is specifically designed to track various
aspects of your Store including sales, inventory, and customer information. We may require you to
upgrade your hardware or purchase software updates when new versions of Microsoft Dynamics are
released. The POS System is intended for processing sales transactions including credit, debit, and gift
cards. You will be responsible for installing and maintaining the necessary cabling, Internet connectivity,
wireless internet, telephone line and dedicated electrical circuits that meet our specifications.

The standard Woodcraft Store configuration and requirements are:

Software: Server
e Microsoft Dynamics 365 e Microsoft Windows Server
e TSYS/Genius Pay e Minimum 3yr warranty

o New West Technologies (various applications) e Hyper-V
o Quickbooks (most recent version)

Networking
Hardware: = Switch
Point-of-Sale e 24 Gigabit capable ports
e Windows Professional Operating System * ;yeb Mlimaged
e Minimum 3 year warranty ¢ firewa . .
e Cash Drawer, Terminal and Flat Panel monitor * Facilities VPN connectivity to franchisor
; Cellular Backup Modem

e Pinpad from Tsys

Back Office

e Windows Professional Operating System
e Minimum 3 year warranty
¢ Flat Panel Monitor

You will be required to upgrade any hardware component or software program at any time during
the term of the Franchise Agreement to be compatible with any software we may require. We will have
the right to independently access all data collected by the retail management system, POS System or any
other aspect of your Computer System. There is no contractual limit on the frequency or cost of required
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updates or upgrades to the Computer System; however, we will use reasonable business judgment in
determining whether any hardware or software updates or upgrades are required.

Your Computer System will use a customized configuration to operate over a Wide Area
Network/WAN. To allow you and other franchisees to obtain economical support for the Computer
System, you are required to enter into a Retail System Support Agreement with Woodcraft Supply
covering certain initial and ongoing services and maintenance. As part of the services provided Woodcraft
Supply will do the initial setup of your Store’s Computer System and provide ongoing helpdesk assistance
to you in connection with the Computer System. The monthly fee ranges from $355 to $1,270, as further
described in Items 5, 6, 7 and 11. Currently, the Retail System Support consists of the following services:

° Set-up and integration of Microsoft Dynamics with required hardware and software components;
. Initial training on the use of Computer System including Microsoft Dynamics and POS System;
° Limited upgrades or updates to the POS System software as they are made generally available;

. Ongoing help desk support for the Computer System during regular business hours; and

. Optional customized support services for an additional fee.

You are not required to enter into any other support contracts.

Training

We conduct an Initial Training Program which you and your general manager, if applicable, must
attend and complete to our satisfaction before beginning operations of the Retail Store. The Initial
Training Program is conducted over approximately eight to nine days and is described in the chart below.
We conduct training on an as needed basis. Though we do not have a fixed training schedule, we will
work with you to schedule a mutually agreeable time for training and you must satisfactorily complete
training prior to beginning operation of your Woodcraft Retail Store. We provide most of the training at
our affiliate’s training Woodcraft Retail Store in Parkersburg, West Virginia. We use the Manual and
other written classroom guides as training materials. Any training provided by us to any of your
employees will be limited to training or guiding the employees regarding the delivery of approved
services to clients in a manner that reflects the customer and client service standards of the System. You
are, and will remain, the sole employer of your employees during all training programs, and you are
solely responsible for all employment decisions and actions related to your employees. You must ensure
that your employees receive adequate training.

The experience of our trainer is outlined below:

Years of Training Years of Training
Trainer Title Experience with Experience with
Woodcraft Other Businesses
James Day Retail Operations Manager 20 15

We may provide and, if so, require that you or your general manager attend and successfully complete
ongoing training programs including refresher training, seminars, informational classes and/or meetings.
Attendance at such training programs will be at your sole expense, as to travel and living expenses. We
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will not charge a tuition fee for any mandatory courses but may, in our discretion, charge a reasonable fee
for any optional training.

If you hire a new general manager after completing Initial Training Program, we will provide
training to your general manager for an additional fee of $3,000. Any general manager hired by you must
attend and successfully complete the Initial Training Program.

TRAINING PROGRAM
Hours Of Hours Of On
Subject Classroom The Job Location
Training Training
Orientation/ Organization 0 Parkersburg, West Virginia
Store Operations Report 2 0 Parkersburg, West Virginia
Power BI/Trend Reports 1 0 Parkersburg, West Virginia
D365 Back Office System 17 0 Parkersburg, West Virginia
D365 Point of Sale System 0 Parkersburg, West Virginia
Customer Service 0 Parkersburg, West Virginia
Power Tools/Initial Order 0 Parkersburg, West Virginia
Merchandising 1.5 0 Parkersburg, West Virginia
Email 1 0 Parkersburg, West Virginia
Class Builder 1 0 Parkersburg, West Virginia
IT-Computer Network 1 0 Parkersburg, West Virginia
Woodcraft Webpage 5 0 Parkersburg, West Virginia
Marketing-DMA/Tabs/PM 2 0 Parkersburg, West Virginia
Product Development 1 0 Parkersburg, West Virginia
Wood/Ordering 1 0 Parkersburg, West Virginia
Seminar/Classroom .5 0 Parkersburg, West Virginia
Woodcraft Intranet Teams 5 0 Parkersburg, West Virginia
Accounting 3 0 Parkersburg, West Virginia
TOTALS 42 0 Parkersburg, West Virginia
ITEM 12
TERRITORY

You will receive an exclusive geographic area (the “Territory”) within an area outlined in the
map or otherwise described in Exhibit A to the Franchise Agreement. So long as you are not in breach of
the Franchise Agreement, we will not establish or operate or license others to establish or operate a
Woodcraft Retail Store within the Territory granted to you. The perimeter of the Territory may be
described by zip codes, county boundaries, highways and other similar boundary descriptions. The typical
Territory will include a population of approximately 350,000 persons. You will operate your Woodcraft
Retail Store from a site within the Territory approved by us. You must receive our permission before
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relocating your Woodcraft Retail Store. We may condition our permission upon your paying our costs and
expenses in connection with the relocation (see Item 6) and fulfilling our then-current requirements for
the Woodcraft Retail Store’s appearance and required fixtures and equipment at the new location.

Except as stated above, we reserve all rights not specifically granted to you, for ourselves and our
affiliates, on any terms we deem advisable, and without granting any rights to you, including the right to:

1. Own, acquire, establish, and/or operate, and license others to establish and operate, Woodcraft
Retail Stores outside the Territory regardless of their proximity to your Woodcraft Retail Store or their
impact on your Woodcraft Retail Store;

2. Own, acquire, establish, and/or operate, businesses under other proprictary marks or other
systems including businesses which provide products and services similar to those provided by a Woodcraft
Retail Store at any location outside the Territory regardless of their proximity to your Woodcraft Retail
Store or their impact on your Woodcraft Retail Store;

3. Sell or distribute through any other distribution channel including, but not limited to, the Internet,
direct mail, and mail order catalogues, at retail or wholesale, directly or indirectly, or license others to sell
or distribute, any products, including Branded Products, under the Marks or other marks, whether within
or outside the Territory and regardless of the impact on your Woodcraft Retail Store. There are no
restrictions on our right to solicit or accept orders from customers inside your Territory and we are not
required to compensate you for soliciting or accepting orders within the Territory.

4. Be acquired (whether through acquisition of assets, membership or other ownership interests or
otherwise, regardless of the form of transaction), by a business providing products and services similar to
those provided at Woodcraft Retail Stores, or by another business, even if such business operates
franchises and/or licenses competitive businesses in the Territory.

There is no minimum sales quota. You do not have any right to solicit or accept orders from
consumers outside of your Territory and you do not have any right to use other channels of distribution
such as the Internet, catalog sales, telemarketing or other direct marketing, to make sales outside of your
Territory. Continuation of your Territory does not depend on the achievement of a certain sales volume,
market penetration or other contingency. We may not alter your Territory without your written consent.
You do not have any options or right of first refusal or similar rights to acquire additional franchises,
although you may apply for the right to operate additional Woodcraft Retail Stores under separate
Franchise Agreements.

ITEM 13
TRADEMARKS

Under the Franchise Agreement we grant you the right to operate your Woodcraft Retail Store
under certain Marks that we authorize you to use. Woodcraft Supply has registered and filed all required
affidavits for the following principal Marks on the Principal Register of the United States Patent and
Trademark Office (“USPTO”):
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MARK REGISTRATION | REGISTRATION
NUMBER DATE

THE FIRST AMERICAN WOODMAKER and Design 1127711 March 21, 1978*
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p N7 \

. = .
LY

_
crr D C - ! F,_ , 1367546 October 29, 1985*

HELPING YOU MAKE WOOD WORK 2173162 July 14, 1998*
*Registration has been renewed at the USPTO.

i)
o

Under the terms of a Trademark License Agreement dated September 8, 2006, Woodcraft Supply
has licensed us the rights to use the principal Marks and to sublicense our franchisees to use the principal
Marks in the operation of Woodcraft Retail Stores. The License Agreement is for a term of 30 years and
may be terminated by Woodcraft Supply if we fail to cure within 30 days, after having received written
notice, any violation of the terms of the License Agreement, including improper use of the Marks or in a
manner not expressly permitted under the terms of the Trademark License Agreement. There are no other
agreements currently in effect which significantly limit our rights to use or license the use of the principal
Marks.

There are no currently effective determinations of the USPTO, the Trademark Trial and Appeal
Board, the trademark administrator of any state, or any court involving the principal mark, nor any
pending infringement, opposition, or cancellation proceedings or material litigation involving the Marks.
We are not aware of any infringing uses that could materially affect your use of the Marks. There are no
agreements that limit our rights to use or license the use of the Marks and we are not aware of any
superior rights that could affect your use of the Marks.

You will not receive any interest in the Marks. You may not at any time contest the validity or
ownership of the Marks.

You must notify us immediately when you learn about an infringement of or challenge to your
use of the Marks. We will take whatever action we deem appropriate. We will indemnify you against any
third party claim, suit or demand arising out of your use of the Marks, provided you have used the Marks
in accordance with the Franchise Agreement. You must modify or discontinue using any Mark upon
direction to do so from us. Under the terms of the Franchise Agreement, we are not required to reimburse
you for the costs of any modifications or your discontinuance of the use of any of the Marks.

You must not use any Mark or part of any Mark as part of any corporate or entity name, in any
modified form with the sale of any unauthorized product or service, or in any other manner not authorized
in writing by us. You must give notices of trademark and service mark registration as we specify and
obtain fictitious or assumed name registrations as may be required.
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ITEM 14
PATENTS. COPYRIGHTS AND PROPRIETARY INFORMATION

No patents or copyrights are material to the franchise. You must operate your Woodcraft Retail
Store in accordance with our standards, specifications, policies, and procedures as stated in the Manual or
otherwise communicated to you.

The Manual contains confidential information and you must maintain the confidentiality of this
information. You will divulge confidential information only to employees who must know it to operate
your Woodcraft Retail Store. All information, knowledge and know-how which we designates as
confidential will be deemed confidential for purposes of the Franchise Agreement, except information
which you can demonstrate lawfully came to your attention before disclosure of it by us; or which, at the
time of disclosure by us to you, had lawfully become a part of the public domain, through publication or
communication by others; or which, after disclosure to you by us, lawfully becomes a part of the public
domain, through publication or communication by others. Any employees having access to the
confidential information may be required to sign a non-disclosure agreement in a form we approve.

We have not filed an application for copyright registration for the Manual or any other materials
and need not do so to protect them. We claim a copyright and the information is propriety. You must
promptly notify us if you learn of an unauthorized use of any of our confidential information. We are not
obligated to take any action against any unauthorized user of the confidential information, however, we
will respond as we deem appropriate. We are not obligated to indemnify you for losses brought by a third
party concerning your use of the Manual or the confidential information. The Manual belongs to us and
you must return it upon the expiration or termination of the Franchise Agreement.

ITEM 15
OBLIGATION TO PARTICIPATE IN THE
ACTUAL OPERATION OF THE FRANCHISE BUSINESS

You or your general manager must directly supervise your Woodcraft Retail Store. If you employ
a general manager, you will remain obligated to oversee the operations of your Woodcraft Retail Store.
You must keep us informed of the identity of your general manager. If you select a substitute general
manager, he or she must successfully complete to our satisfaction the Initial Training Program we
provide.

Your general manager need not have an equity interest in you if you are a legal entity. However,
he or she must agree to maintain our confidential information to which he or she has access and may be
required to sign a confidentiality and non-competition agreement in a form we approve.

Your owners must sign a personal guaranty of your obligations under the Franchise Agreement
and agree to be bound by the non-competition provision of the Franchise Agreement. The Personal
Guaranty and Assumption of Obligations is attached as Exhibit C to the Franchise Agreement.

ITEM 16
RESTRICTIONS ON WHAT THE FRANCHISEE MAY SELL

We require you to offer and sell only those categories of products and services that we have
authorized. In addition, you must offer all products and services that we designate as required for all
franchisees. We may add, delete, and/or change the products and services that we have approved as well
as change or modify other aspects of the System. You will be obligated to accept, use and display any of
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these changes in the System. You will be obligated to make all necessary expenditures for such changes

or modifications as we may reasonably require.

You are not limited to whom you may sell your products and services, but you may not sell any
of the products or services offered in connection with your Woodcraft Retail Store on a wholesale basis,
at any location other than your Woodcraft Retail Store, or through the Internet, catalogue, mail order or

other method of sales or distribution.

ITEM 17
RENEWAL, TERMINATION, TRANSFER AND DISPUTE RESOLUTION

THE FRANCHISE RELATIONSHIP

This table lists certain important provisions of the franchise and related agreements. You should
read these provisions in the agreements attached to this disclosure document.

Section in Franchise
Agreement (FA), Renewal
Franchise Agreement
(RFA), Product Supply
Agreement (PSA) and
Retail System Support
Agreement (RSSA)

Provision

Summary

FA and RFA: Section 2.A.
PSA: Section 1
RSSA: Section 3

. |Length of the franchise
term

The Franchise Agreement’s term is 10 years (5 years
under the Renewal Franchise Agreement).

The Product Supply Agreement remains in effect
until the Franchise Agreement expires or is
terminated.

The Retail System Support Agreement is for a 1-year
term.

FA and RFA: Section 2.B.
PSA: Not applicable
RSSA: Section 3

. |Renewal or extension
of the term

If you have complied with the provisions in the
Franchise Agreement, you can obtain a successor
franchise for successive terms of 5 years each.
Woodcraft Supply can renew the Retail System
Support Agreement.

FA and RFA: Section 2.B.
PSA: Not applicable
RSSA: Not applicable

. |Requirements for
franchisee to renew or
extend

You have provided us with notice of your intention
to renew, substantially complied with all of the
provisions in the Franchise Agreement; made the
capital expenditures to bring your Woodcraft Retail
Store into compliance with our current standards;
paid a Renewal Fee of $1,000; signed a general
release (which is included in the Renewal Franchise
Agreement); met current qualification and training
requirements; and signed our then-current form of
Franchise Agreement which may contain materially
different terms than those in your original agreement.
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Provision

Section in Franchise
Agreement (FA), Renewal
Franchise Agreement
(RFA), Product Supply
Agreement (PSA) and
Retail System Support

Summary

PSA: Not applicable
RSSA: Not applicable

Agreement (RSSA)
. | Termination by FA and RFA: Not Subject to state law, you may not terminate the
franchisee applicable Franchise Agreement.

. |Termination by
franchisor without
cause

FA and RFA: Section 15
PSA: Not applicable
RSSA: Not applicable

We may not terminate the Franchise Agreement
without cause.

. | Termination by
franchisor with cause

FA and RFA: Sections

15.A. and B. PSA: Section
8
RSSA: Section 9

We may terminate the Franchise Agreement if you
commit a breach of the Franchise Agreement.

Woodcraft Supply may terminate the Product Supply
Agreement or Retail System Support Agreement if
you commit a breach of the agreement.

. |“Cause” defined —
curable defaults

FA and RFA: Section 15.A.
PSA: Section 8
RSSA: Section 9

Under the Franchise Agreement, except for certain
defaults listed in (h) below, you generally have 30
days to cure all defaults that can be cured.

Under the Product Supply Agreement, you generally
have 15 days to cure defaults not listed in (h) below.
Under the Retail System Support Agreement, you
have 15 days to cure any failure to pay any sums
owed to our affiliate.

. |“Cause” defined — non-
curable defaults

FA and RFA: Section 15.B.
RSSA: Section 8
RSSA: Section 9

Franchise Agreement: Non-curable defaults include:
failure to obtain a suitable site, begin operations of a
Woodcraft Retail Store or complete training;
abandonment of the business; making a material
misrepresentation or omission in the application for
the franchise; conviction or plea of no contest to a
felony or other crime or offense that can adversely
affect your reputation or that of your Woodcraft
Retail Store; misuse of our confidential information,
the Mark or the Manual; loss of possession of the site
without relocation; your or your guarantors
bankruptcy; violations of covenants concerning the
confidential information and non-competition;
failure to accurately report Gross Revenues or make
payments due us or our affiliates within 10 days after
notic