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What You Need To Know About Franchising Generally 
 
Continuing responsibility to pay fees. You may have to pay royalties and other fees even 
if you are losing money. 
 
Business model can change. The franchise agreement may allow the franchisor to change 
its manuals and business model without your consent. These changes may require you to 
make additional investments in your franchise business or may harm your franchise 
business. 
 
Supplier restrictions. You may have to buy or lease items from the franchisor or a limited 
group of suppliers the franchisor designates. These items may be more expensive than 
similar items you could buy on your own. 
 
Operating restrictions. The franchise agreement may prohibit you from operating a 
similar business during the term of the franchise. There are usually other restrictions. Some 
examples may include controlling your location, your access to customers, what you sell, 
how you market, and your hours of operation. 
 
Competition from franchisor. Even if the franchise agreement grants you a territory, the 
franchisor may have the right to compete with you in your territory. 
 
Renewal. Your franchise agreement may not permit you to renew. Even if it does, you may 
have to sign a new agreement with different terms and conditions in order to continue to 
operate your franchise business. 
 
When your franchise ends. The franchise agreement may prohibit you from operating a 
similar business after your franchise ends even if you still have obligations to your landlord 
or other creditors. 
 

Some States Require Registration 
 

Your state may have a franchise law, or other law, that requires franchisors to 
register before offering or selling franchises in the state. Registration does not mean that 
the state recommends the franchise or has verified the information in this document. To 
find out if your state has a registration requirement, or to contact your state, use the agency 
information in Exhibit A. 
 

Your state also may have laws that require special disclosures or amendments be 
made to your franchise agreement. If so, you should check the State Specific Addenda. See 
the Table of Contents for the location of the State Specific Addenda. 
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Type of Fee(1) Amount Due Date Remarks 

currently $599 per month 
(the “Technology Fee”).  

 

We reserve the right to 
increase or decrease the 
Technology Fee at any 
time upon 30 days’ prior 
written notice to you.  

access to and usage of our 
reservation system, our 
intranet, any mobile 
applications we develop, and 
the System website. We may 
add, delete, or otherwise 
modify the products and 
services that are included in the 
Technology Fee. We do not 
presently expect the 
Technology Fee to increase 
more than 25% per year, 
however, there is no cap on the 
amount the Technology Fee 
may be increased.  We may 
increase the fee if we add 
additional services/products 
based on the amount of those 
services and/or our costs to 
provide and administer those 
services/products.  An increase 
will be based on the following: 
cost of inflation, cost of 
underlying products and 
services, including 
development costs of software, 
mobile applications, websites, 
costs of software, subscriptions, 
and related services, and any 
other products or services 
added to the technology stack.  
provided that the total cost will 
be no more than our cost plus 
15% for administrative and 
other burdens. The first month 
will be assessed pro rata from 
the date on which you begin 
offering Approved Products 
and/or Approved Services.  

 

Provided, however, that where 
a group of Designated 
Territories are under a single 
Multi-Unit Addendum, you 
will be required to pay one 
Technology Fee for all 
Designated Territories under 
that one Multi-Unit Addendum.  
If you have more than one 
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Type of Fee(1) Amount Due Date Remarks 

plus any direct out of 
pocket costs and 
expenses. We reserve the 
right to charge up to 10% 
of the Gross Revenue 
generated during the time 
period that we provide 
temporary management.  

Annual Conference 
Fee 

We host an annual 
conference (the “Annual 
Conference”) and charge 
you the then-current 
Annual Conference fee.  

The Annual Conference 
fee is currently $2,000 for 
up to 2 people to attend. 
We may charge our then-
current fee for additional 
attendees (currently, 
$1,000 per additional 
attendee and $700 per 
person for social 
registration).  We may 
offer discounts based on 
early booking, number of 
room-nights booked, or 
other factors. We also 
may offer the opportunity 
to pay the Annual 
Conference fee in 
advance, in periodic 
installments. We reserve 
the right to host up to 2 
Annual Conferences per 
year. 

Prior to attending 
the event. 

Payable for you and your 
employee(s) who attend the 
Annual Conference that we 
host. You are responsible for 
the travel and living expenses 
of you and your employees. If 
you do not attend the Annual 
Conference(s), you must still 
pay us the Annual Conference 
Fee, regardless of the cause for 
non-attendance, unless you 
receive our advance written 
approval for such absence. This 
fee is charged on a per 
franchisee basis.  This fee may 
change upon notice to you 
annually depending on the 
anticipated cost of the Annual 
Conference.  We do not expect 
this fee to exceed $3,000 for up 
to 2 people to attend (and 
$1,500 for each additional 
attendee, and $1,050 per person 
for social registration), 
however, there There is no cap 
on the amount the Annual 
Conference fee may be 
increased; however, the 
increase will not be more than 
the total estimated cost plus 
20% spread out over the 
number of franchisees required 
to attend. An increase will be 
based on the following: cost of 
inflation, destination/venue 
costs, entertainment costs, 
travel costs, size of event, 
length of event. 
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10. Initial Inventory. Generally, materials for projects are purchased on a per project basis rather than 
keeping materials in stock for use on a project.  You are required to obtain an initial inventory of 
materials to meet the demand in your Designated Territory. Initial inventory consists of post caps, 
gate hardware, bulk nails, and similar items.  We recommend that you purchase common project 
materials (fence posts, pickets, etc.) which costs can range from $25,000 to $50,000.   The low end 
of this estimate represents the minimum amount of inventory and that such inventory will primarily 
be composed of wood products that we recommend you purchase while the high end of the estimate 
represents the largest amount of inventory and that such inventory will primarily be composed of 
vinyl or other more expensive fencing products that we recommend you purchase.  Prices may be 
impacted by supply chain events such as large-scale events (hurricanes) or tariffs, that are not 
predictable and can significantly increase the cost of inventory for a short term or long term period. 
 

11.  Technology Fee (3 Months). The Technology Fee currently includes fees related to your access to 
and usage of our reservation system, intranet, any mobile applications we develop, and the System 
website. We may add, delete, or otherwise modify the products and services that are included in 
the Technology Fee. There is no cap on the amount the Technology Fee may be increased. The first 
month will be assessed pro rata from the date on which you begin offering Approved Products 
and/or Approved Services (typically the date you complete Initial Training Program, but could be 
earlier, which date may or may not be within 3 months of the date you sign a franchise agreement) 
and collected on the 10th of the following month and paid to us.   
 

12. Online Local Presence Fee. The Online Local Presence Fee currently includes the following: 
website management, development, updating, maintenance, enhancement, and brand reputation 
management. The first month will be assessed for the month you begin offering Approved Products 
and/or Approved Services (typically the date you complete Initial Training Program, but could be 
earlier, which date may or may not be within 3 months of the date you sign a franchise agreement) 
and collected on the 10th of the following month and paid to us. 
 

13. Marketing Management Fee. The Marketing Management Fee currently includes the following 
localized marketing support: email marketing, social media, promotions and offers, creative 
support, public relations management, tradeshow support, and paid media support. The first month 
will be assessed for the month you begin offering Approved Products and/or Approved Services 
(typically the date you complete Initial Training Program, but could be earlier, which date may or 
may not be within 3 months of the date you sign a franchise agreement) and collected on the 10th 
of the following month and paid to us. 

  
14. Industry Certifications, Licenses and Training. You must acquire any third-party certifications 

required by us. You must acquire a general business license, any specialty licenses required by your 
state or federal agency. If your jurisdiction has additional licensing laws or other laws or regulations 
that require additional instruction or supervised inspections or other criteria, such as examinations 
or peer review, that require individualized effort in order to comply with the laws or regulations 
and we or our affiliate cannot provide such instruction/services to you, you must retain a third-party 
licensing compliance service provider to assist you in navigating the required criteria. In some 
jurisdictions, you are required to apprentice for one or more years in order to get a license to 
perform services. You may incur costs to pay a person who has such a license in order to perform 
services.  These costs can range from $1,000 to $3,500 per month or may be based on a percentage 
of each project’s cost which could be more based on number of projects and project size.  In some 
jurisdictions, industry certifications, licensing, and/or training may not be required, in which case 
your cost would be $0.   Where licensing is required, you may, at your option, choose to engage a 
national contractor license agency for a one-time fee of $7,500. 
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15. Professional Fees. This estimate is based on the fees necessary to create a franchisee entity and 
retain legal counsel and accountants to do initial corporate filings and set up bookkeeping and bank 
accounts.    

  
16. Insurance Deposit and Initial Premiums. We estimate that your initial insurance deposit and initial 

premiums will be approximately $2,500 to $5,500. We assume that you will pay monthly or 
quarterly.  The average annual cost is approximately $9,000-$12,500. You should check with your 
local agent for actual premium quotes and costs, as well as the actual cost of the deposit. The cost 
of coverage will vary based upon the area in which your Franchised Business will be located, your 
experience with the insurance carrier, your loss experience, your level of sales, and other factors 
beyond our control. In some states the cost could be higher depending on availability, competition 
and broker coverage. You should also check with your insurance agent or broker regarding any 
additional insurance that you may want to carry beyond what we require you to obtain.  

 
17. Grand Opening Marketing. In connection with the opening of the Franchised Business, you must 

spend a minimum of $15,000 for grand opening advertising and promotion in the 30 days prior to 
opening the Franchised Business and the 60 days after opening the Franchised Business in 
accordance with a plan that you must submit to us. We have the right to modify your grand opening 
plan, in our sole discretion, and may require you to use a public relations or other advertising firm 
to assist with your grand opening. No amount paid by you for your grand opening will be credited 
toward your Local Advertising Requirement. You must provide us with supporting documentation 
evidencing these expenditures upon request. If you enter into Multi-Unit Addendum with us, you 
will only be required to spend $15,000 in total for Grand Opening Advertising for all Franchised 
Businesses so long as they are located in contiguous Designated Territories. We reserve the right 
to increase the required spend to $22,000 as we deem necessary.  

 
18. Additional Funds (3 Months). The estimate of additional funds between $30,000 and $45,000 is for 

a period of at least 3 months, and is based on our experience in offering and selling franchises, as 
well as estimates we have received from third party vendors, and information from existing 
franchisees, for an owner-operated business and does not include any allowance for an owner’s 
draw or salary but does include payroll costs for others. This estimate assumes that you will have 
1 to 4 employees consisting of a salesperson and either subcontract service labor or you may hire 
a crew of 2-3 people. This estimate includes ongoing fees that you will be required to pay 
throughout your operation of the Franchised Business such as Royalty Fees, local advertising 
expenses, Call Center Fees, Brand Fund Contributions, etc. This estimate does not include any fees 
paid for debt services. If you are converting your business to a Franchised Business, you may 
already have equipment, insurance and other items and this amount may be lower.  
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Some suppliers may provide us with test equipment for use in our training center, advertise in our 
newsletters, and may also sponsor events and/or rent booth space at our Annual Conference or regional 
meetings. 
 
Approved Suppliers 
 

Recognizing that preservation of the System depends upon product and service uniformity and the 
maintenance of our trade dress, we approve or designate suppliers (which may be us or an affiliate of ours) 
from time to time in the Operations Manual and otherwise in writing (each an “Approved Supplier”). You 
must purchase your initial inventory, Business Management and Technology System, branded items, 
signage and marketing materials, marketing services (of which we are an Approved Supplier), computer 
equipment and software, insurance, grand opening marketing, and other ongoing marketing from one of 
our Approved Suppliers or in accordance with our standards and specifications.  We are not currently the 
only Approved Supplier of any item.   
 
Ownership Interest in a Supplier / Revenue Derived from Regional Franchise Purchases and Leases 
 

Except where we are the approved supplier for items you must purchase, none of our officers own 
any interest in any supplier with whom you are required or recommended to do business. Franchisor is an 
approved supplier of marketing services but is not the exclusive approved provider of marketing services. 

 
We may derive income in the form of rebates or marketing allowances paid to us by Approved 

Suppliers that we require you to use. During our last fiscal year ended December 31, 2024, Franchisor 
received rebates of $53,311 and Franchisor derived revenue from franchisees’ required purchases of Call 
Center Services and Marketing Fees of $348,298. During the fiscal year ended December 31, 2024, our 
affiliates did not derive any revenue from our franchisees’ required purchases.  The total revenue of 
$401,609 represents 7.9.8% of Franchisor’s total revenue of $4,107,458. 

 
Your obligations to purchase certain products or services from us or our Approved Suppliers and 

to purchase products, services, supplies, fixtures, equipment, computer hardware and software, training and 
real estate that meet our specifications are considered “Required Purchases.” We estimate that your 
Required Purchases will account for approximately 70% to 95% of your total purchases and leases incurred 
in establishing your Franchised Business, and approximately 70% to 95% of your total ongoing purchases 
and leases to operate the Franchised Business after the initial start-up phase. 
 
Alternative Product or Supplier Approval 
 

If you wish to purchase any unapproved item, including inventory, and/or acquire approved items 
from an unapproved supplier, you must provide us the name, address and telephone number of the proposed 
supplier, a description of the item you wish to purchase, and the purchase price of the item, if known. At 
our request, you must provide us, for testing purposes, a sample of the item you wish to purchase. 
WeApproval criteria includes evaluation of the following factors upon which we may base our approval of 
any such proposed item or supplier on: quality, appearance, ability to supply, financial condition, adherence 
to applicable specifications, considerations relating not only directly to the item or supplier itself, but also 
indirectly to the uniformity, efficiency and quality of operation we consider necessary or desirable in our 
System as a whole, our requirements regarding insurance and indemnification as well as the maintenance 
of our Confidential Information and the administrative burden of managing multiple additional approved 
suppliers.   

 
You will be required to pay us a $1,000 alternative supplier fee/new product review fee plus our 

actual cost of the inspection and our actual cost of testing the proposed product or evaluating the proposed 
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service or service provider, including personnel and travel costs to review any alternate supplier. We may 
but are not obligated to notify you in writing if your request is approved or denied within 30 days of: (i) our 
receipt of all supporting information from you regarding your request; and (ii) our completion of any 
necessary inspection or testing associated with your request. If we do not provide written approval within 
this time period, then your request will be deemed denied.  

 
The Franchisor’s criteria for approving suppliers is not made available to franchisees. 
 
We may reinspect and revoke our approval of particular products or suppliers if we determine that 

such products or suppliers no longer meet our standards. Once you receive written notice from us that we 
have revoked our approval, you must immediately cease purchasing products from that supplier.  

 
We do not provide any material benefit to you if you buy from sources we approve.  

 
Approved Location   
 

Upon execution of your Franchise Agreement and for a period of 3 months after the Effective Date 
of your Franchise Agreement, you may operate the Franchised Business from a home office that is approved 
by us and otherwise meets our standards and specifications.  

 
After the first 3 months of operation, you must secure a office/warehouse or storage facility within 

the Designated Territory that meets our standards and specifications and is approved by us. The Approved 
Location must include a storage space for equipment and inventory and an office unless otherwise approved 
in writing by us. The Approved Location must typically be between 1,000 and 1,500 square feet plus an 
outside lay down yard between 5,000 and 10,000 square feet..  

 
We must review and approve any proposed location, as well as any lease associated with the 

proposed location, prior to your entering into any lease for the proposed location. You must secure the 
Approved Location within 3 months of executing the Franchise Agreement in the event that you have not 
already obtained our approval prior to executing the Franchise Agreement. We may provide you with 
standards and specifications for the design and layout of the premises of the Approved Location.  
 
Advertising and Promotional Materials 
 

We must approve all self-generated advertising materials (advertising materials created by you) 
prior to publication or use.    
  
Insurance   
 

You must purchase and maintain, at your own expense, insurance covering the operation and 
location of your Franchised Business as we may require. You must purchase the required insurance at least 
30 days before opening your Franchised Business or upon signing a lease for the Approved Location. The 
limits described in the paragraph below are the minimum amounts that you are required to purchase. If you 
sign a lease or contract that requires a higher amount than provided below, then you must obtain the higher 
level of coverage under the terms of the lease or contract. If you sign a lease or contract that does not require 
as much coverage, you must still purchase enough insurance to meet our requirements.   

 
You must obtain the insurance coverage that we require from time to time as presently disclosed in 

the Manuals and as we may modify it. All insurance policies required under your Franchise Agreement and 
as set forth in the Franchise Agreement (excluding workers’ compensation) must name us, our officers, 
directors, shareholders, partners, agents, and representatives as additional insureds. The insurance policies 
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Provision 
Section In 
Franchise 

Agreement 
Summary 

operating a franchise in violation of our rights; or (ii) continued on a 
month-to-month basis (the “Holdover Period”) until you and we 
agree to enter into our then-current form of franchise agreement for 
a renewal term or until you or we provide the other with written 
notice of termination, in which case the Holdover Period will 
terminate 30 days after receipt of the notice of termination. In the 
latter case, all of your obligations shall remain in full force and effect 
during the Holdover Period as if the Franchise Agreement had not 
expired, except that the franchise fee during the Holdover Period will 
be increased to 10% of Gross Revenue for all types of 
products/services and without any reductions. All obligations and 
restrictions imposed on you upon expiration of the Franchise 
Agreement shall take effect upon termination of the Holdover Period. 

c. Requirements for 
franchisee to renew 
or extend 

2.2.1 to 2.2.9 You must:Renewal is an option to enter into a new franchise 
agreement at the end of the current term subject to the following 
terms and conditions:: (i) provide notice of your renewal no fewer 
than 12 months and no greater than 18 months prior to the end of the 
term; (ii) demonstrate to our satisfaction that you have the right to 
operate the Franchised Business at the Approved Location for the 
duration of the renewal term or, if you are unable to continue 
operating at the Approved Location, secure a substitute location that 
is acceptable to us; (iii) complete to our satisfaction, no later than 90 
days prior to expiration of your then-current term, any updates to all 
required equipment, supplies, inventory, hardware and software, and 
vehicles and all maintenance, refurbishing, renovating, updating and 
remodeling of the Franchised Business premises, as well as any 
update to required hardware and software, as necessary to bring the 
Franchised Business and all equipment into full compliance with our 
then-current System standards and specifications for new 
franchisees; (iv) not be in breach of any provision of the Franchise 
Agreement, or any other agreement with us, our affiliates, or 
approved/designated suppliers and vendors, and also have been in 
substantial compliance with these agreements during their respective 
terms; (v) satisfy all monetary obligations you have to us, our 
affiliates, and approved or designated suppliers/vendors and also 
have timely met these obligations throughout the term; (vi) execute 
our then-current form of franchise agreement, the terms of which 
may materially vary from the terms of your current Franchise 
Agreement at least 3 months prior to the expiration of your current 
Franchise Agreement; (vii) satisfy our then-current training 
requirements and have obtained and maintained all licenses, permits 
and approvals required by federal and state law applicable to 
providing the Approved Products and Approved Services at any 
location within the Designated Territory; (viii) execute a general 
release in favor of us and our affiliates in the form we prescribe; and 
(ix) pay a Renewal Fee equal to $5,000. 

 

You will be obligated to pay a Renewal Fee for each Franchised 
Business you want to renew under the Multi-Unit Addendum. 
Provided, however, that where a group of territories are under a 
single Multi-Unit Addendum, the Renewal Fee will be $5,000 for the 
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Table No. 4 
Status of Company-Owned Outlets 

For Years 2022 to 2024 
 

State Year 

Outlets 
at Start 

of 
Year 

Outlets 
Opened 

Outlets Re-
acquired 

From 
Franchisees 

Outlets 
Closed 

 Outlets 
Sold to 

Franchisee 

Outlets 
at End 
of Year 

TOTAL 

2022 0(1) 0 0 0 0 0 

2023 0 0 0 0 0 0 

2024 0 0 0 0 0 0 

(1) In 2022, the founders from which the franchise was developed converted their original stores to 
franchises.  The original stores do not meet the definition of a company owned outlet as the 
franchisor was not an owner and had no control over the stores.  In 2022, 7 locations were converted 
to franchises in North Carolina, 9 locations were converted to franchises in South Carolina, 5 
locations were converted to franchises in TN. 
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MULTI-UNIT ADDENDUM 
 

This Multi-Unit Addendum (the “Addendum”) is made and entered into on 
____________________ (the “Effective Date”), by and between: (i) HFB FenceCo Franchising, LLC, a 
North Carolina limited liability company with a business address at 107 Parr Drive, Huntersville, North 
Carolina 28078 (“Franchisor”); and (ii) _____________________________________________________, 
a(n) ________________________ with a business address at ___________________________________ 
(“Franchisee”). 
 

BACKGROUND 
 

A. Contemporaneous with the execution of this Addendum, Franchisee and Franchisor 
entered into _____ (___) franchise agreements TR____ - _____ (collectively, the “Applicable Franchise 
Agreements”) and, under each such Applicable Franchise Agreement, Franchisee obtained the right and 
undertook the obligation to operate a franchised business under Franchisor’s then-current proprietary 
mark(s) (each, a “Franchised Business”). 

 
B. Each Franchised Business has its own Designated Territory wherein Franchisee is required 

to actively promote and operate the Franchised Businesses (each, a “Designated Territory” and collectively, 
the “Designated Territories”). 

 
C. Franchisor and Franchisee now wish to amend and otherwise clarify certain provisions in 

the Applicable Franchise Agreements, pursuant to the terms and conditions of this Addendum. 
 

AGREEMENT 
 

NOW, THEREFORE, for valuable consideration, the receipt and sufficiency of which is hereby 
acknowledged, the parties agree as follows: 
 

1.  Background; Definitions. 
 

a. The parties acknowledge and agree that the Background portion of this Addendum, 
including all definitions, representations and provisions set forth therein, is hereby incorporated by 
reference as if set forth in this Section. 
 

b. For purposes of this Addendum, if a capitalized term in this Addendum is not 
specifically defined herein, that term will be given the same definition that the term is afforded in the 
Applicable Franchise Agreements, as applicable. 
 

2.  Multi-Unit Fee in Lieu of Initial Franchise Fee.  Notwithstanding anything contained in 
Section 3.1 of the Applicable Franchise Agreements, Franchisee will not be required to pay Franchisor an 
Initial Franchise Fee under any Applicable Franchise Agreement. Instead, Franchisee must pay Franchisor 
a lump-sum multi-unit fee amounting to $_____________ (the “Multi-Unit Fee”). There is one Opening 
Assistance Fee of $5,000 for all Applicable Franchise Agreements under this Multi-Unit Addendum.  The 
entire Multi-Unit Fee and Opening Assistance Fee must be paid upon execution of this Addendum and the 
Applicable Franchise Agreements, and the Multi-Unit Fee is deemed fully earned and the Multi-Unit Fee 
and Opening Assistance Fee are non-refundable under any circumstances. 

 
3. Royalty Fee Structure. Notwithstanding anything contained in Section 3.2.1 of the 

Franchise Agreements, Franchisee’s Royalty Fee is based upon the aggregated Gross Revenue of all 
Designated Territories operated together under the MUA: 
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Monthly Royalty Fee Aggregated Gross Revenue for Prior 

Month 
7.0% $0.00 - $100,000.00 
6.0% $100,000.01 - $300,000.00 
5.0% $300,000.01+ 

 
 
4. Minimum Monthly Royalty Fees.  Notwithstanding anything contained in Section 3.2 of the 

Applicable Franchise Agreements, Franchisee’s Minimum Royalty Fee is based upon the number of 
Franchised Businesses and the number of months the Franchised Business has been open and operating. 
The Minimum Royalty Fee is as follows: 
 

For each Franchised Business:  
 the First 3 months is 7-5% of Gross Revenue 
 4-12 months is an additional $300 per Franchised Business 
 Second Year is an additional $1,500 per Franchised Business 
 Third Year + is an additional $2,000 per Franchised Business 

 
4.  Brand Fund, Local Advertising Requirement, and Call Center Fee.  Notwithstanding 

anything contained in Section 3.5, Section 3.6, and Section 3.11 of the Applicable Franchise Agreements, 
Franchisor and Franchisee acknowledge and agree that for purposes of determining Gross Revenue for the 
Brand Fund, Local Advertising Requirement, and Call Center Fee, Franchisee may aggregate Gross 
Revenue of each Franchised Business operating under this Addendum. For purposes of clarification, the 
Local Advertising Requirement will be the greater of: (a) $36,000 annually for the first Applicable 
Franchise Agreement plus $18,000 annually for each additional contiguous Applicable Franchise 
Agreement; or (b) 3% of aggregate Gross Revenue for each Applicable Franchise Agreement under this 
Addendum. The annual minimum Local Advertising Requirement is based on a monthly spend requirement 
of $3,000 per month for the first Applicable Franchise Agreement plus up to an additional $1,500 per month 
for each additional contiguous Applicable Franchise Agreement, but may, with Franchisor’s written 
permission, vary monthly to account for seasonality and other relevant factors.  Franchisor can require a 
minimum monthly Local Advertising Requirement spend of $3,000 per month plus up to an additional 
$1,500 per month even if the annual minimum dollar amount has been met for the year. If you fail to meet 
your Local Advertising Requirement in any month, we may require you to pay us the shortfall as an 
additional advertising fee or to pay us the shortfall for us to spend on local advertising in your Designated 
Territory. 

5. Technology Fee, Marketing Management Fee, and Online Local Presence Fee.  
Franchisor and Franchisee acknowledge and agree that Franchisee will utilize (a) the same technology 
package for all of its Franchised Businesses, (b) the same marketing materials for all of its Franchised 
Businesses, and (c) the same website for all of its Franchised Businesses, and Franchisor will only require 
Franchisee to pay the Technology Fee, Marketing Management Fee, and Online Local Presence Fee as if 
Franchisee was only operating one Franchised Business. 

6.  Approved Location.  Section 1.3 of the Applicable Franchise Agreements is hereby 
amended to clarify that if Franchisee’s Designated Territories under the Applicable Franchise Agreements 
are contiguous, then Franchisee will only be obligated to secure 1 Approved Location that meets 
Franchisor’s standards and specifications. 
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MARYLAND ADDENDUM  
TO FRANCHISE AGREEMENT AND MULTI-UNIT ADDENDUM 

 
To the extent the Maryland Franchise Registration and Disclosure Law, Md. Code Bus. Reg. §§14-

201 – 14-233 applies, the terms of this Addendum apply. 

1. Notwithstanding anything to the contrary contained in the Franchise Agreement, or Multi-
Unit Addendum (if applicable), to the extent that the Franchise Agreement or Multi-Unit Addendum 
contains provisions that are inconsistent with the following, such provisions are hereby amended: 

a. All representations requiring prospective franchisees to assent to a release, 
estoppel or waiver of liability are not intended to nor shall they act as a release, estoppel or waiver 
of any liability incurred under the Maryland Franchise Registration and Disclosure Law. 

b. Nothing in the Franchise Agreement prevents the franchisee from bringing a 
lawsuit in Maryland for claims arising under the Maryland Franchise Registration and Disclosure 
Law. 

c. Nothing in the Franchise Agreement operates to reduce the 3-year statute of 
limitations afforded to a franchisee for bringing a claim arising under the Maryland Franchise 
Registration and Disclosure Law. Further, any claims arising under the Maryland Franchise 
Registration and Disclosure Law must be brought within 3 years after the grant of the franchise. 

d. The Federal Bankruptcy laws may not allow the enforcement of the provisions for 
termination upon bankruptcy of the franchisee.   

2. No statement, questionnaire, or acknowledgment signed or agreed to by a franchisee in 
connection with the commencement of the franchise relationship shall have the effect of: (i) waiving any 
claims under any applicable state franchise law, including fraud in the inducement; or (ii) disclaiming 
reliance on any statement made by any franchisor, franchise seller, or other person acting on behalf of the 
franchisor. This provision supersedes any other term of any document executed in connection with the 
franchise. 

3. Based upon the franchisor's financial condition, the Maryland Securities Commissioner has 
required a financial assurance. Therefore, all initial fees and payments owed by franchisees shall be deferred 
until the franchisor completes its pre-opening obligations under the franchise agreement. In addition, all 
development fees and initial payments by area developers shall be deferred until the first franchise under 
the multi-unit addendum is open.  

4. Any capitalized terms that are not defined in this Addendum shall have the meaning given 
them in the Franchise Agreement. 

5. Except as expressly modified by this Addendum, the Franchise Agreement remains 
unmodified and in full force and effect. 

This Addendum is being entered into in connection with the Franchise Agreement. In the event of 
any conflict between this Addendum and the Franchise Agreement, the terms and conditions of this 
Addendum shall apply. 

 

(Signature Page Follows)  
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WASHINGTON ADDENDUM 
TO FRANCHISE DISCLOSURE DOCUMENT 

 
TO THE FRANCHISE DISCLOSURE DOCUMENT, THE FRANCHISE AGREEMENT, 

MULTI-UNIT ADDENDUM AND ALL RELATED AGREEMENTS 
 
The provisions of this Addendum form an integral part of, are incorporated into, and modify the Franchise 
Disclosure Document, the franchise agreement, and all related agreements regardless of anything to the 
contrary contained therein. This Addendum applies if: (a) the offer to sell a franchise is accepted in 
Washington; (b) the purchaser of the franchise is a resident of Washington; and/or (c) the franchised 
business that is the subject of the sale is to be located or operated, wholly or partly, in Washington.  
 
1. Conflict of Laws. In the event of a conflict of laws, the provisions of the Washington Franchise 
Investment Protection Act, Chapterchapter 19.100 RCW will prevail.  
 

2. Franchisee Bill of Rights. RCW 19.100.180 may supersede provisions in the franchise 
agreement inor related agreements concerning your relationship with the franchisor, including in the areas 
of termination and renewal of your franchise. There may also be court decisions which maythat supersede 
the franchise agreement inor related agreements concerning your relationship with the franchisor. Franchise 
agreement provisions, including the areas of termination and renewal of your franchise.  

In any arbitration or mediation involving a franchise purchased in Washington, the arbitration or 
mediation site will be either in the state of Washington, or in a place mutually agreed upon at the time of 
the arbitration or mediation, or as determined by the arbitrator or mediator at the time of arbitration or 
mediation. In addition, if litigation is not precluded by the franchise agreement, a franchisee may bring an 
action or proceeding arising out of or in connection with the sale of franchises, or a violation of the 
Washington Franchise Investment Protection Act, in Washington.  

A release or waiver of rights executed by a franchisee may not include rights under the Washington those 
summarized in Item 17 of the Franchise Investment Protection Act or any rule or order thereunder except 
when executed pursuant to a negotiated settlement after the agreement is in effect and where the 
partiesDisclosure Document, are represented by independent counselsubject to state law.  

Provisions such as those which unreasonably restrict or limit the statute of limitations period for 
claims under the Act, or rights or remedies under the Act such as a right to a jury trial, may not be 
enforceable.  

Transfer fees are collectable to the extent that they reflect the franchisor’s reasonable estimated or 
actual costs in effecting a transfer.  

Pursuant to RCW 49.62.020, a noncompetition covenant is void and unenforceable against an 
employee, including an employee of a franchisee, unless the employee’s earnings from the party seeking 
enforcement, when annualized, exceed $100,000 per year (an amount that will be adjusted annually for 
inflation). In addition, a noncompetition covenant is void and unenforceable against an independent 
contractor of a franchisee under RCW 49.62.030 unless the independent contractor’s earnings from the 
party seeking enforcement, when annualized, exceed $250,000 per year (an amount that will be adjusted 
annually for inflation). As a result, any provisions contained in the franchise agreement or elsewhere that 
conflict with these limitations are void and unenforceable in Washington.  

RCW 49.62.060 prohibits a franchisor from restricting, restraining, or prohibiting a franchisee from 
(i) soliciting or hiring any employee of a franchisee of the same franchisor or (ii) soliciting or hiring any 
employee of the franchisor. As a result, any such provisions contained in the franchise agreement or 
elsewhere are void and unenforceable in Washington. 
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No statement, questionnaire, or acknowledgment signed or agreed to by a franchisee in connection 
with the commencement of the franchise relationship shall have the effect of (i) waiving any claims under 
any applicable state franchise law, including fraud in the inducement, or (ii) disclaiming reliance on any 
statement made by any franchisor, franchise seller, or other person acting on behalf of the franchisor. This 
provision supersedes any other term of any document executed in connection with the franchise. 

Fee Deferral 
 
Item 5 and Item 7 of the Franchise Disclosure Document, Section 3.1 of the Franchise Agreement, and 
Section 2 of the Multi-Unit Addendum are hereby revised to state that payment of all initial fees, including 
the Initial Franchise Fee, shall be deferred until after all of Franchisor’s initial obligations are complete and 
the Franchised Business is open for business.  In addition, the Multi-Unit Fee shall be prorated and collected 
as each unit under the Multi-Unit Addendum is opened.   
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WASHINGTON ADDENDUM 
TO FRANCHISE AGREEMENT, MULTI-UNIT ADDENDUM, AND RELATED AGREEMENTS 

 
1. Notwithstanding anything to the contrary contained in the Franchise Agreement, to the 

extent that the Franchise Agreement contains provisions that are inconsistent with the following, such 
provisions are hereby amended: 

a. In the event of a conflict of laws, the provisions of the Washington Franchise 
Investment Protection Act, Chapter 19.100 RCW will prevail.  

b. RCW 19.100.180 may supersede the franchise agreement in your relationship with 
the franchisor including the areas of termination and renewal of your franchise. There may also be 
court decisions which may supersede the franchise agreement in your relationship with the 
franchisor including the areas of termination and renewal of your franchise.  

 
3. Site of Arbitration, Mediation, and/or Litigation. In any arbitration or mediation involving a franchise 
purchased in Washington, the arbitration or mediation site will be either in the state of Washington, or in a 
place mutually agreed upon at the time of the arbitration or mediation, or as determined by the arbitrator or 
mediator at the time of arbitration or mediation. In addition, if litigation is not precluded by the franchise 
agreement, a franchisee may bring an action or proceeding arising out of or in connection with the sale of 
franchises, or a violation of the Washington Franchise Investment Protection Act, in Washington.  
 
4. General Release. A release or waiver of rights executed by a in the franchise agreement or related 
agreements purporting to bind the franchisee may not include rights to waive compliance with any provision 
under the Washington Franchise Investment Protection Act or any rulerules or orderorders thereunder is 
void except when executed pursuant to a negotiated settlement after the agreement is in effect and where 
the parties are represented by independent counsel, in accordance with RCW 19.100.220(2). In addition, 
any such release or waiver executed in connection with a renewal or transfer of a franchise is likewise void 
except as provided for in RCW 19.100.220(2).  
 
5. Statute of Limitations and Waiver of Jury Trial. Provisions contained in the franchise agreement or 
related agreements that unreasonably restrict or limit the statute of limitations period for claims under the 
Washington Franchise Investment Protection Act, or rights or remedies under the Act such as a right to a 
jury trial, may not be enforceable.  
 
6. Transfer Fees. Transfer fees are collectable only to the extent that they reflect the franchisor’s reasonable 
estimated or actual costs in effecting a transfer.  
 
7. Termination by Franchisee. The franchisee may terminate the franchise agreement under any grounds 
permitted under state law. 
 
8. Certain Buy-Back Provisions. Provisions in franchise agreements or related agreements that permit the 
franchisor to repurchase the franchisee’s business for any reason during the term of the franchise agreement 
without the franchisee’s consent are unlawful pursuant to RCW 19.100.180(2)(j), unless the franchise is 
terminated for good cause.  
 
9. Fair and Reasonable Pricing. Any provision in the franchise agreement or related agreements that 
requires the franchisee to purchase or rent any product or service for more than a fair and reasonable price 
is unlawful under RCW 19.100.180(2)(d).  
10. Waiver of Exemplary & Punitive Damages. RCW 19.100.190 permits franchisees to seek treble 
damages under certain circumstances. Accordingly, provisions contained in the franchise agreement or 
elsewhere requiring franchisees to waive exemplary, punitive, or similar damages are void, except when 
executed pursuant to a negotiated settlement after the agreement is in effect and where the parties are 
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represented by independent counsel., in accordance with RCW 19.100.220(2).  
c. Provisions such as those which unreasonably restrict or limit the statute of 

limitations period for claims under the Act, or rights or remedies under the Act such as a right to a 
jury trial, may not be enforceable.  

d. Transfer fees are collectable to the extent that they reflect the franchisor’s 
reasonable estimated or actual costs in effecting a transfer.  

Pursuant to RCW 49.62.020, a noncompetition covenant is void and unenforceable against an employee 
11. Franchisor’s Business Judgement. Provisions in the franchise agreement or related agreements stating 
that the franchisor may exercise its discretion on the basis of its reasonable business judgment may be 
limited or superseded by RCW 19.100.180(1), which requires the parties to deal with each other in good 
faith.  
 
12. Indemnification. Any provision in the franchise agreement or related agreements requiring the 
franchisee to indemnify, reimburse, defend, or hold harmless the franchisor or other parties is hereby 
modified such that the franchisee has no obligation to indemnify, reimburse, defend, or hold harmless the 
franchisor or any other indemnified party for losses or liabilities to the extent that they are caused by the 
indemnified party’s negligence, willful misconduct, strict liability, or fraud.  
 
13. Attorneys’ Fees. If the franchise agreement or related agreements require a franchisee to reimburse the 
franchisor for court costs or expenses, including an employee of a franchisee, unless the employee’s 
earnings from the party seeking enforcement, when annualized, exceed $100,000 per year (an amount that 
will be adjusted annually for inflation). In addition, a noncompetition covenantattorneys’ fees, such 
provision applies only if the franchisor is void and unenforceable against an independent contractor of a 
franchisee under RCW 49.62.030 unless the independent contractor’s earnings from thethe prevailing party 
in any judicial or arbitration proceeding.  
 
14. Noncompetition Covenants. Pursuant to RCW 49.62.020, a noncompetition covenant is void and 
unenforceable against an employee, including an employee of a franchisee, unless the employee’s earnings 
from the party seeking enforcement, when annualized, exceed $100,000 per year (an amount that will be 
adjusted annually for inflation). In addition, a noncompetition covenant is void and unenforceable against 
an independent contractor of a franchisee under RCW 49.62.030 unless the independent contractor’s 
earnings from the party seeking enforcement, when annualized, exceed $250,000 per year (an amount that 
will be adjusted annually for inflation). seeking enforcement, when annualized, exceed $250,000 per year 
(an amount that will be adjusted annually for inflation). As a result, any provisionsprovision contained in 
the franchise agreement or elsewhere that conflictconflicts with these limitations areis void and 
unenforceable in Washington.  
 
15. Nonsolicitation Agreements. RCW 49.62.060 prohibits a franchisor from restricting, restraining, or 
prohibiting a franchisee from (i) soliciting or hiring any employee of a franchisee of the same franchisor or 
(ii) soliciting or hiring any employee of the franchisor. As a result, any such provisions contained in the 
franchise agreement or elsewhere are void and unenforceable in Washington.  
 

e. 16. Questionnaires and Acknowledgments. No statement, questionnaire, or 
acknowledgment signed or agreed to by a franchisee in connection with the commencement of the 
franchise relationship shall have the effect of (i) waiving any claims under any applicable state 
franchise law, including fraud in the inducement, or (ii) disclaiming reliance on any statement made 
by any franchisor, franchise seller, or other person acting on behalf of the franchisor. This provision 
supersedes any other term of any document executed in connection with the franchise.RCW 
49.62.060 prohibits a franchisor from restricting, restraining, or prohibiting a franchisee from (i) 
soliciting or hiring any employee of a franchisee of the same franchisor or (ii) soliciting or hiring 
any employee of the franchisor. As a result, any such provisions contained in the franchise 
agreement or elsewhere are void and unenforceable in Washington. 
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Section 2.2 of  
 
17. Prohibitions on Communicating with Regulators. Any provision in the franchise agreement or 
related agreements that prohibits the franchisee from communicating with or complaining to regulators is 
inconsistent with the express instructions in the Franchise Agreement is amended by adding the following: 
Any general release signed by a renewing franchisee does not apply with respect to claims arising 
underDisclosure Document and is unlawful under RCW 19.100.180(2)(h).  
 
18. Advisory Regarding Franchise Brokers. Under the Washington Franchise Investment Protection Act, 
RCW 19.100, or the rules adopted thereundera “franchise broker” is defined as a person that engages in the 
business of the offer or sale of franchises. A franchise broker represents the franchisor and is paid a fee for 
referring prospects to the franchisor and/or selling the franchise. If a franchisee is working with a franchise 
broker, franchisees are advised to carefully evaluate any information provided by the franchise broker about 
a franchise. 
 
 
19. Section 3.17 is hereby amended by adding the following: The definition of “Business Judgment” in this 
section and references elsewhere in the Franchise Agreement do not modify the Franchisor’s obligation to 
deal with Franchisee in good faith under RCW 19.100.180(1). 
 
20. Section 13.2 of the Franchise Agreement is hereby amended by adding the following: Notwithstanding 
the foregoing, Franchisee does not have an obligation to indemnify or hold harmless an Indemnitee for 
losses to the extent caused by the indemnified party’s negligence, willful misconduct, strict liability, or 
fraud. 
 
21. Section 14.3.2.3 of the Franchise Agreement is hereby amended by adding the following:  Any release 
signed by a transferring franchisee does not apply with respect to claims arising under the Washington 
Franchise Investment Protection Act, RCW 19.100, or the rules adopted thereunder.  
 
22. Section 22.8 of the Franchise Agreement is amended by adding the following at the end of that section:  

 
“Franchisees are only responsible for court costs and reasonable attorneys’ fees incurred by the 
franchisor if the franchisor is the prevailing party in any action or arbitration proceeding.”  

 
23. Section 22.9 of the Franchise Agreement is amended by adding the following to that section:  
 

“Provided, however, that any modifications to the Franchise Agreement that purport to change an 
investor protection included in Washington Franchise Investment Protection Act, RCW 19.100, the 
rules adopted thereunder, or required as part of the state registration process is specifically excepted 
from this provision.” 

 
2. No statement, questionnaire, or acknowledgment signed or agreed to by a franchisee in 

connection with the commencement of the franchise relationship shall have the effect of: (i) waiving any 
claims under any applicable state franchise law, including fraud in the inducement; or (ii) disclaiming 
reliance on any statement made by any franchisor, franchise seller, or other person acting on behalf of the 
franchisor. This provision supersedes any other term of any document executed in connection with the 
franchise. 
21. Fee Deferral. Item 5 and Item 7 of the Franchise Disclosure Document, Section 3.1 of the Franchise 
Agreement, and Section 2 of the Multi-Unit Addendum are hereby revised to state that payment of all initial 
fees, including the Initial Franchise Fee, shall be deferred until after all of Franchisor’s initial obligations 
are complete and the Franchised Business is open for business.  In addition, the Multi-Unit Fee shall be 
prorated and collected as each unit under the Multi-Unit Addendum is opened.   
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Any capitalized terms that are not defined in this Addendum shall have the meaning given them in the 
Franchise Agreement. 
 

 
3. Fee Deferral.  Item 5 and Item 7 of the Franchise Disclosure Document, Section 3.1 of the 

Franchise Agreement and Section 2 of the Multi-Unit Addendum (if applicable) are hereby amended to 
state that all initial franchise fees described in Item 5 of the Franchise Disclosure Document will be deferred 
until franchisee has: (a) received all initial training that it is entitled to under the Franchise Agreement or 
Offering Circular; and (b) is open for business.  If the Franchisor is selecting a Multi-Unit Offering, the 
Multi-Unit Fee will be prorated and collected as each unit is opened. 

 
[REMAINDER OF THIS PAGE INTENTIONALLY LEFT BLANK. SIGNATURE PAGE FOLLOWS.] 
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HFB FenceCo Franchising, LLC 
Current Franchisees as of December 31, 2024 

Territory Name Entity Address City State 
Terr. 
State 

Zip  
Code 

Phone Email Address 

TR0073* Fernando Mendoza 
and Javier Ruiz 

RIME 
Residential & 
Commercial 

Services, LLC 

4800 Steiner 
Ranch Blvd. Unit 

#15-202 

Austin TX TX 78732 (305) 343-
5238 

rudy.bennett@toprailfence.com 

TR0074* Fernando Mendoza 
and Javier Ruiz 

RIME 
Residential & 
Commercial 

Services, LLC 

4800 Steiner 
Ranch Blvd. Unit 

#15-202 

Austin TX TX 78732 (305) 343-
5238 

rudy.bennett@toprailfence.com 

TR0075* Fernando Mendoza 
and Javier Ruiz 

RIME 
Residential & 
Commercial 

Services, LLC 

4800 Steiner 
Ranch Blvd. Unit 

#15-202 

Austin TX TX 78732 (305) 343-
5238 

rudy.bennett@toprailfence.com 

TR0045* James Graass Rankin Capital, 
LLC 

871 Lake Carolyn 
Parkway Unit 163 

Irving TX TX 75039 (214) 502-
9131 james.graass@toprailfence.com 

TR0063* James Graass Rankin Capital, 
LLC 

871 Lake Carolyn 
Parkway Unit 163 

Irving TX TX 75039 (214) 502-
9131 james.graass@toprailfence.com 

TR0064* James Graass Rankin Capital, 
LLC 

871 Lake Carolyn 
Parkway Unit 163 

Irving TX TX 75039 (214) 502-
9131 

james.graass@toprailfence.com 

TR0065* James Graass Rankin Capital, 
LLC 

871 Lake Carolyn 
Parkway Unit 163 

Irving TX TX 75039 (214) 502-
9131 

james.graass@toprailfence.com 

TR0066* James Graass Rankin Capital, 
LLC 

871 Lake Carolyn 
Parkway Unit 163 

Irving TX TX 75039 (214) 502-
9131 

james.graass@toprailfence.com 

TR0130* Jerome Finn and 
Ursula Finn 

FinnWin Corp. 
2109 Bellanca 

Court  
Flower 
Mound 

TX TX 
75028 

(972) 746-
7487 

jerry.finn@toprailfence.com 

TR0131* Jerome Finn and 
Ursula Finn 

FinnWin Corp. 
2109 Bellanca 

Court  
Flower 
Mound 

TX TX 
75028 

(972) 746-
7487 

jerry.finn@toprailfence.com 

TR0132* Jerome Finn and 
Ursula Finn 

FinnWin Corp. 
2109 Bellanca 

Court  
Flower 
Mound 

TX TX 
75028 

(972) 746-
7487 

jerry.finn@toprailfence.com 

TR0133* Jerome Finn and 
Ursula Finn 

FinnWin Corp. 
2109 Bellanca 

Court  
Flower 
Mound 

TX TX 
75028 

(972) 746-
7487 

jerry.finn@toprailfence.com 


