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FRANCHISE DISCLOSURE DOCUMENT

AIRE SERYV SPV LLC
. a Delaware limited liability company

1010 North University Parks Drive
HEATING & AIR CONDITIONING Waco, Texas 76707
a heighborly company (254) 745-2422 or (800) 583-2662
(254) 523-4500 (fax)
aireserv@nbly.com (email)
www.aireserv.com (website)

As a franchisee, you will install, maintain and repair certain residential and commercial heating, ventilating,
air conditioning and indoor air quality services and equipment, sell and service water-based heating systems;
perform related services and sell related products.

The total investment necessary to begin operation of an Aire Serv® franchise ranges from $113,808.50 to
$271,708.50. This includes $46,750 that must be paid to the franchisor and our affiliate. It does not include
fees for additional territory (beyond the minimum 100,000), for which we charge $450 per 1,000 population.

This disclosure document summarizes certain provisions of your franchise agreement and other information
in plain English. Read this disclosure document and all accompanying agreements carefully. You must receive
this disclosure document at least 14 calendar-days before you sign a binding agreement with, or make any
payment to, the franchisor or an affiliate in connection with the proposed franchise sale. Note, however, that
no governmental agency has verified the information contained in this document.

You may wish to receive your disclosure document in another format that is more convenient to you. To
discuss the availability of disclosures in different formats, contact Bradley Stevenson, 1010 North University
Parks Drive, Waco, Texas 76707, (254) 745-2400.

The terms of your contract will govern your franchise relationship. Don’t rely on the disclosure document
alone to understand your contract. Read all of your contract carefully. Show your contract and this disclosure
document to an advisor, like a lawyer or an accountant.

Buying a franchise is a complex investment. The information in this disclosure document can help you make
up your mind. More information on franchising, such as “A Consumer’s Guide to Buying a Franchise,” which
can help you understand how to use this disclosure document, is available from the Federal Trade
Commission. You can contact the FTC at 1-877-FTC-HELP or by writing to the FTC at 600 Pennsylvania
Avenue, NW, Washington, D.C. 20580. You can also visit the FTC’s home page at www.ftc.gov for additional
information. Call your state agency or visit your public library for other sources of information on franchising.

There may also be laws on franchising in your state. Ask your state agencies about them.

Issuance Date: April 1, 2025, as amended July 1, 2025
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How to Use This Franchise Disclosure Document

Here are some questions you may be asking about buying a franchise and tips on how
to find more information:

QUESTION

WHERE TO FIND INFORMATION

How much can I earn?

Item 19 may give you information about outlet
sales, costs, profits or losses. You should also try
to obtain this information from others, like current
and former franchisees. You can find their names
and contact information in Item 20 or Exhibits E
& F.

How much will I need to invest?

Items 5 and 6 list fees you will be paying to the
franchisor or at the franchisor’s direction. Item 7
lists the initial investment to open. Item &
describes the suppliers you must use.

Does the franchisor have the
financial ability to provide
support to my business?

Item 21 or Exhibit C includes financial statements.
Review these statements carefully.

Is the franchise system stable,
growing, or shrinking?

Item 20 summarizes the recent history of the
number of company-owned and franchised outlets.

Will my business be the only
AIRE SERYV business in my area?

Item 12 and the “territory” provisions in the
franchise agreement describe whether the
franchisor and other franchisees can compete with
you.

Does the franchisor have a
troubled legal history?

Items 3 and 4 tell you whether the franchisor or its
management have been involved in material
litigation or bankruptcy proceedings.

What’s it like to be an AIRE
SERYV franchisee?

Item 20 or Exhibits E & F lists current and former
franchisees. You can contact them to ask about
their experiences.

What else should I know?

These questions are only a few things you should
look for. Review all 23 Items and all Exhibits in
this disclosure document to better understand this
franchise opportunity. See the table of contents.
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What You Need To Know About Franchising Generally

Continuing responsibility to pay fees. You may have to pay royalties and other
fees even if you are losing money.

Business model can change. The franchise agreement may allow the franchisor to
change its manuals and business model without your consent. These changes may require
you to make additional investments in your franchise business or may harm your franchise
business.

Supplier restrictions. You may have to buy or lease items from the franchisor or a
limited group of suppliers the franchisor designates. These items may be more expensive
than similar items you could buy on your own.

Operating restrictions. The franchise agreement may prohibit you from operating
a similar business during the term of the franchise. There are usually other restrictions.
Some examples may include controlling your location, your access to customers, what you
sell, how you market, and your hours of operation.

Competition from franchisor. Even if the franchise agreement grants you a
territory, the franchisor may have the right to compete with you in your territory.

Renewal. Your franchise agreement may not permit you to renew. Even if it does,
you may have to sign a new agreement with different terms and conditions in order to
continue to operate your franchise business.

When your franchise ends. The franchise agreement may prohibit you from
operating a similar business after your franchise ends even if you still have obligations to
your landlord or other creditors.

Some States Require Registration

Your state may have a franchise law, or other law, that requires franchisors to
register before offering or selling franchises in the state. Registration does not mean that
the state recommends the franchise or has verified the information in this document. To
find out if your state has a registration requirement, or to contact your state, use the agency
information in Exhibit B.

Your state also may have laws that require special disclosures or amendments be
made to your franchise agreement. If so, you should check the State Specific Addenda. See
the Table of Contents for the location of the State Specific Addenda.
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Special Risks to Consider About This Franchise
Certain states require that the following risk(s) be highlighted:

1. Out-of-State Dispute Resolution. The franchise agreement requires you to
resolve disputes with the franchisor by mediation, arbitration and/or litigation only
in Texas. Out-of-state mediation, arbitration, or litigation may force you to accept
a less favorable settlement for disputes. It may also cost more to mediate, arbitrate,
or litigate with the franchisor in Texas than in your own state.

2. Mandatory Minimum Payments. You must make minimum license fee
payments, regardless of your sales levels. Your inability to make the payments may
result in termination of your franchise and loss of your investment.

3. Spousal Liability. Your spouse may be required to sign a document that
makes your spouse liable for all financial obligations under the franchise agreement
even though your spouse has no ownership interest in the franchise. This guarantee
will place both your and your spouse’s marital and personal assets, perhaps
including your house, at risk if your franchise fails.

4. Sales Performance Requirement. You must maintain minimum sales
performance levels. Your inability to maintain these levels may result in loss of any
territorial rights you are granted, termination of your franchise, and loss of your
investment.

Certain states may require other risks to be highlighted. Check the “State Specific
Addenda” (if any) to see whether your state requires other risks to be highlighted.
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THE FOLLOWING PROVISIONS APPLY ONLY TO
TRANSACTIONS GOVERNED BY
THE MICHIGAN FRANCHISE INVESTMENT LAW

THE STATE OF MICHIGAN PROHIBITS CERTAIN UNFAIR PROVISIONS THAT ARE
SOMETIMES IN FRANCHISE DOCUMENTS. IF ANY OF THE FOLLOWING PROVISIONS
ARE IN THESE FRANCHISE DOCUMENTS, THE PROVISIONS ARE VOID AND CANNOT BE
ENFORCED AGAINST YOU:

Each of the following provisions is void and unenforceable if contained in any documents relating to a
franchise:

(a) A prohibition on the right of a franchisee to join an association of franchisees.

(b) A requirement that a franchisee assent to a release, assignment, novation, waiver, or
estoppel which deprives a franchisee of rights and protections provided in this act. This shall not preclude
a franchisee, after entering into a franchise agreement, from settling any and all claims.

(©) A provision that permits a franchisor to terminate a franchise prior to the expiration of its
term except for good cause. Good cause shall include the failure of the franchisee to comply with any lawful
provision of the franchise agreement and to cure such failure after being given written notice thereof and a
reasonable opportunity, which in no event need be more than 30 days, to cure such failure.

(d) A provision that permits a franchisor to refuse to renew a franchise without fairly
compensating the franchisee by repurchase or other means for the fair market value at the time of expiration
of the franchisee’s inventory, supplies, equipment, fixtures, and furnishings. Personalized materials which
have no value to the franchisor and inventory, supplies, equipment, fixtures, and furnishings not reasonably
required in the conduct of the franchise business are not subject to compensation. This subsection applies
only if: (i) the term of the franchise is less than 5 years and (ii) the franchisee is prohibited by the franchise
or other agreement from continuing to conduct substantially the same business under another trademark,
service mark, trade name, logotype, advertising, or other commercial symbol in the same area subsequent
to the expiration of the franchise or the franchisee does not receive at least 6 months advance notice of
franchisor’s intent not to renew the franchise.

(e) A provision that permits the franchisor to refuse to renew a franchise on terms generally
available to other franchisees of the same class or type under similar circumstances. This section does not
require a renewal provision.

® A provision requiring that arbitration or litigation be conducted outside this state. This shall
not preclude the franchisee from entering into an agreement, at the time of arbitration, to conduct arbitration
at a location outside this state.

(g2) A provision which permits a franchisor to refuse to permit a transfer of ownership of a
franchise, except for good cause. This subdivision does not prevent a franchisor from exercising a right of

first refusal to purchase the franchise. Good cause shall include, but is not limited to:

1) The failure of the proposed franchisee to meet the franchisor’s then current
reasonable qualifications or standards.

(i1) The fact that the proposed transferee is a competitor of the franchisor or
subfranchisor.
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(iii))  The unwillingness of the proposed transferee to agree in writing to comply with
all lawful obligations.

(iv) The failure of the franchisee or proposed transferee to pay any sums owing to the
franchisor or to cure any default in the franchise agreement existing at the time of the proposed
transfer.

(h) A provision that requires the franchisee to resell to the franchisor items that are not
uniquely identified with the franchisor. This subdivision does not prohibit a provision that grants to a
franchisor a right of first refusal to purchase the assets of a franchise on the same terms and conditions as a
bona fide third party willing and able to purchase those assets, nor does this subdivision prohibit a provision
that grants the franchisor the right to acquire the assets of a franchise for the market or appraised value of
such assets if the franchisee has breached the lawful provisions of the franchise agreement and has failed
to cure the breach in the manner provided in subdivision (c).

(1) A provision which permits the franchisor to directly or indirectly convey, assign, or
otherwise transfer its obligations to fulfill contractual obligations to the franchisee unless provision has
been made for providing the required contractual services.

() If the franchisor’s most recent financial statements are unaudited and show a net worth of
less than $100,000, the franchisor shall, at the request of a franchisee, arrange for the escrow of initial
investment and other funds paid by the franchisee or subfranchisor until the obligations to provide real
estate, improvements, equipment, inventory, training, or other items included in the franchise offering are
fulfilled. At the option of the franchisor, a surety bond may be provided in place of escrow.

THE FACT THAT THERE IS A NOTICE OF THIS OFFERING ON FILE WITH THE
ATTORNEY GENERAL DOES NOT CONSTITUTE APPROVAL, RECOMMENDATION, OR
ENDORSEMENT BY THE ATTORNEY GENERAL.

Any questions regarding the notice should be directed to:

State of Michigan
Consumer Protection Division
Attention: Franchise
G. Mennen Williams Building, First Floor
525 West Ottawa
Lansing, Michigan 48933
Telephone: 517-373-7117
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ITEM 1
THE FRANCHISOR, AND ANY PARENT, PREDECESSORS AND AFFILIATES

For ease of reference in this disclosure document, the franchisor, Aire Serv SPV LLC, is referred
to as “we,” “us” or “Franchisor,” and sometimes “Aire Serv” and the person who buys the franchise is
referred to as “you,” “your,” or “Franchisee.” The business that is operated under the Franchise Agreement
is referred to as the “franchise” or the “Business” and the right to operate granted by the Franchise
Agreement is sometimes referred to as the “license” or “franchise.” If you are a legal entity, the provisions
of the Franchise Agreement and related agreements apply to your owners.

This disclosure document outlines and summarizes some contractual obligations of both the
Franchisor and the Franchisee which are found in the Franchise Agreement and other agreements. For ease
of reference and understanding, these obligations may be paraphrased or described in general terms in this
document.

The Franchisor and Predecessor

The Franchisor is Aire Serv SPV LLC. We are a Delaware limited liability company organized on
November 13, 2020. We maintain our principal place of business at 1010 North University Parks Drive,
Waco, Texas 76707. We do business under our corporate name and under the name AIRE SERV®. Our
agents for service of process are listed on Exhibit B.

Our predecessor and affiliate is Aire Serv LLC, which was originally incorporated as a Texas
corporation on December 2, 1992 and subsequently converted to a Texas limited liability company on
December 31, 2011 (“Predecessor”). Predecessor’s principal place of business is 1010 North University
Parks Drive, Waco, Texas 76707. Predecessor offered franchises for the operation of Aire Serv businesses
since its organization in 1992 until the closing of the 2021 Securitization Transaction (as defined below) in
March 2021. At various times since 1992, Predecessor offered regional or area franchises that solicited Aire
Serv prospective franchisees and provided services to Aire Serv franchisees in select areas; however, there
are currently no Aire Serv franchisees with regional or area franchise rights, and Predecessor had not offered
or sold any regional or area Aire Serv franchises since at least 2012. Predecessor has not offered franchises
in any other line of business. We have not had any other predecessors during the 10-year period
immediately before the date of this disclosure document.

Our Business Experience

Since 1992, Predecessor and we have offered franchises which install, maintain and repair
residential and commercial heating, ventilating, air conditioning and indoor air quality equipment, perform
related services and sell related products. We offer these franchises as “start-ups” or you have the option to
convert an existing business into a Business. We do not own or operate any franchises. We have not offered
franchises in any other line of business nor engaged in any other activity. As of December 31, 2024, there
were a total of 208 Aire Serv franchises in operation in the U.S. We and/or our licensees also offer
franchises internationally in various countries, as identified below.
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Our Parents and Affiliates

We are a direct, wholly-owned subsidiary of Neighborly Assetco LLC (“Parent”). The name and
principal business address of each of our direct or indirect parents that exercise control over the policies

and direction of the System (as defined below) are as follows:

Name of Company

Principal Business Address

Ownership or Control of
Company

Nest Holdings LP
(“Nest Holdings™)

2800 Sand Hill Road, Suite 200
Menlo Park, CA 94025

Controlled by investment funds
affiliated with Kohlberg Kravis
Roberts & Co. L.P.

Nest Holdings Inc.
(“Nest Holdco™)

2800 Sand Hill Road, Suite 200
Menlo Park, CA 94025

Wholly owned by Nest Holdings

Nest Topco Guarantor
Inc. (“Nest Guarantor™)

2800 Sand Hill Road, Suite 200
Menlo Park, CA 94025

Wholly owned by Nest Holdco

(“Nest Topco Borrower™)

Nest Topco Borrower Inc.

2800 Sand Hill Road, Suite 200
Menlo Park, CA 94025

Wholly owned by Nest Guarantor

Nest Bidco Inc.
(“Nest Bidco™)

2800 Sand Hill Road, Suite 200
Menlo Park, CA 94025

Wholly owned by Nest Topco
Borrower

Balcones Holdco, Inc.
(“Balcones Holdco™)

2800 Sand Hill Road, Suite 200
Menlo Park, CA 94025

Wholly owned by Nest Bidco

TDG Intermediate, LLC
(“Intermediate™)

2800 Sand Hill Road, Suite 200
Menlo Park, CA 94025

Wholly owned by Balcones Holdco

(“SPV Guarantor™)

Waco, Texas 76707

Neighborly Company 1010 North University Parks Wholly owned by Intermediate
(“Manager”) Drive

Waco, Texas 76707
TDG Holding Company 1010 North University Parks Wholly owned by Manager
(“TDGHC”) Drive

Waco, Texas 76707
The Dwyer Group, Inc. 1010 North University Parks Wholly owned by TDGHC
(“TDG”) Drive

Waco, Texas 76707
The Dwyer Group LLC 1010 North University Parks Wholly owned by TDG
(“Dwyer”) Drive

Waco, Texas 76707
Dwyer Franchising LLC 1010 North University Parks Wholly owned by Dwyer
d/b/a Neighborly Drive
(“Neighborly™) Waco, Texas 76707
Neighborly SPV 1010 North University Parks Wholly owned by Neighborly
Guarantor LLC Drive
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Ownership or Control of

Name of Company Principal Business Address Company
Neighborly Issuer LLC 1010 North University Parks Wholly owned by SPV Guarantor
(“Issuer™) Drive

Waco, Texas 76707
Neighborly Assetco LLC | 1010 North University Parks Wholly owned by Issuer

Drive

Waco, Texas 76707

On August 31, 2021, Nest Bidco, a Delaware corporation, purchased from TDG Investment
Holdings, LP all of the issued and outstanding shares of common stock of Balcones Holdco under the terms
of a Stock Purchase Agreement dated June 30, 2021 by and among Nest Bidco, Balcones Holdco, and TDG
Investment Holdings, LP (“KKR Acquisition”). Upon the closing of the KKR Acquisition, Nest Bidco
became our indirect parent company. Nest Bidco is controlled by investment funds affiliated with Kohlberg
Kravis Roberts & Co. L.P., which is a leading global investment firm (“KKR”).

We currently have no affiliates required to be included in this item except as provided below.

The following affiliates are wholly-owned direct subsidiaries of Parent and they offer franchises in the U.S.
under separate franchise disclosure documents:

Since April 2011, Dryer Vent Wizard SPV LLC, a Delaware limited liability company (“DVW”)
and its predecessor (Dryer Vent Wizard International LLC) have been offering franchises for the operation
of businesses providing installation and repair of, and cleaning products and services for: dryer vents,
bathroom vents, kitchen vents, appliances, exhaust vents, air movement systems and washing machine
filters and hoses to enhance the performance and safety of clothes dryers and other household appliances
to residential and commercial customers, under the Dryer Vent Wizard® name. DVW maintains its
principal business address at 1010 North University Parks Drive, Waco, Texas 76707. As of December 31,
2024, there were a total of 165 Dryer Vent Wizard franchises in operation in the U.S. DVW has never
conducted business or offered franchises of the type described in this disclosure document.

Since September 2007, Five Star Painting SPV LLC, a Delaware limited liability company (“Five
Star Painting”), and its predecessors (Five Star Painting, LLC and Five Star Painting, Inc.) have offered
franchises which perform and provide residential and commercial painting services and other related
products and services under the name Five Star Painting®. Five Star Painting maintains its principal place
of business at 1010 North University Parks Drive, Waco, Texas 76707. As of December 31, 2024, there
were a total of 245 Five Star Painting franchises in operation in the U.S. Five Star Painting has never
conducted business or offered franchises of the type described in this disclosure document. On March 25,
2016, ProTect Painters International, LLC (“ProTect Painters™), a Michigan limited liability company,
merged with and into Five Star Painting’s predecessor, with Five Star Painting’s predecessor being the
surviving entity in the merger (the “Merger”). As a result of the Merger, Five Star Painting’s predecessor
offered, and now Five Star Painting offers, franchises under both, the Five Star Painting marks and the
ProTect Painters marks. As of December 31, 2024, there were two ProTect Painters franchises in the U.S.

Since March 2004, Glass Doctor SPV LLC, a Delaware limited liability company (“Glass Doctor”),
and its predecessor (Synergistic International, LLC) have offered franchises that repair and replace auto
and/or flat glass under the name GLASS DOCTOR®. From 1977 to March 2004, Glass Doctor’s
predecessors offered similar franchises. Glass Doctor maintains its principal place of business at 1010 North
University Parks Drive, Waco, Texas 76707. As of December 31, 2024, there were a total of 171 Glass
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Doctor franchises in operation in the U.S. Glass Doctor has never conducted business or offered franchises
of the type described in this disclosure document.

Since April 2010, The Grounds Guys SPV LLC, a Delaware limited liability company (“Grounds
Guys”), and its predecessor (The Grounds Guys LLC) have offered franchises which perform and provide
commercial, residential and municipal property maintenance, landscaping and hardscaping services, snow
and ice maintenance services, trash and debris removal, arboriculture services, lawn renovation, turf care
services and other related products and services under the name The Grounds Guys®. Grounds Guys
maintains its principal place of business at 1010 North University Parks Drive, Waco, Texas 76707. As of
December 31, 2024, there were a total of 228 The Grounds Guys franchises in operation in the U.S. Grounds
Guys has never conducted business or offered franchises of the type described in this disclosure document.

Since 1979, HouseMaster SPV LLC, a Delaware limited liability company (“HMS”), and its
predecessors (HM Services, LLC) have been offering franchises for the operation of a building inspection
and related services business under the HouseMaster™ trademark. HMS maintains its principal business
address at 1010 North University Parks Drive, Waco, Texas 76707. As of December 31, 2024, there were
a total of 235 HouseMaster franchises in operation in the U.S. HMS has never conducted business or
offered franchises of the type described in this disclosure document.

Since 2005, Junk King SPV LLC, a Delaware limited liability company (“JUK”) and its
predecessors (Junk King Industries, LLC, Junk King Franchise Systems, Inc., and Junk King, LLC) have
been offering franchises for the operation of businesses providing junk removal, dumpster and recycling
services and related services under the Junk King® name. JUK maintains its principal business address at
1010 N. University Parks Drive, Waco, Texas 76707. As of December 31, 2024, there were a total of 172
Junk King franchises in operation in the U.S. Through an agreement with The Dwyer Group Canada, Inc.,
JUK offers franchises for the same type of business in Canada under the trademark Junk Works, as
described below. JUK has never conducted business or offered franchises of the type described in this
disclosure document.

Since January 2023, Lawn Pride SPV LLC, a Delaware limited liability company (“LAP”) has been
offering franchises for the operation of a business that provides lawn care and maintenance services through
the application of fertilizer and other products, perimeter pest control services, and performance of related
services including fungus control and prevention, grub treatments, aeration, mole control, and tree and
shrub feeding and insect control (but specifically excluding mosquito or other flying pest, tick and flea
control services), to both residential and commercial customers under the Lawn Pride trademark. LAP
maintains its principal business address at 1010 North University Parks Drive, Waco, Texas 76707. As of
December 31, 2024, there were 35 Lawn Pride franchised outlets and one affiliate-operated Lawn Pride
business in operation in the U.S. LAP has never conducted business or offered franchises of the type
described in this disclosure document.

Since May 1984, Molly Maid SPV LLC, a Delaware limited liability company (“Molly Maid”),
and its predecessors (Molly Maid LL.C and Molly Maid, Inc.) have offered franchises for the operation of
businesses that offer professional residential housekeeping services as well as a carpet cleaning program
under the name Molly Maid®. Molly Maid maintains its principal place of business at 1010 North University
Parks Drive, Waco, Texas 76707. As of December 31, 2024, there were a total of 448 Molly Maid franchises
in operation in the United States and Puerto Rico. Molly Maid has never conducted business or offered
franchises of the type described in this disclosure document.

Since 2012, Mosquito Joe SPV LLC, a Delaware limited liability company (“MoJo”), and its

predecessor (Mosquito Joe Franchising, LLC) have been offering franchises for the operation of businesses
providing services and equipment to both residential and commercial customers to control undesirable
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outdoor insects, such as mosquitoes, ticks and fleas, under the Mosquito Joe® name. MoJo maintains its
principal business address at 4490 Holland Office Park, Suite 100, Virginia Beach, VA 23452. As of
December 31, 2024, there were a total of 415 Mosquito Joe franchises in operation and 2 affiliate operated
units in the U.S. MolJo has never conducted business or offered franchises of the type described in this
disclosure document.

Since August 1996, Mr. Appliance SPV LLC, a Delaware limited liability company (“Appliance”)
and its predecessor (Mr. Appliance LLC) have offered franchises which perform and provide service and
repair on all major appliances for residential and commercial customers under the name MR.
APPLIANCE?®. Appliance maintains its principal place of business at 1010 North University Parks Drive,
Waco, Texas 76707. As of December 31, 2024, there were a total of 310 Mr. Appliance franchises in
operation in the U.S. Appliance has never conducted business or offered franchises of the type described in
this disclosure document.

Since 1994, Mr. Electric SPV LLC, a Delaware limited liability company (“Electric”), and its
predecessor (Mr. Electric LLC) have offered franchises which perform electrical services and repairs under
the name MR. ELECTRIC®. Electric maintains its principal place of business at 1010 North University
Parks Drive, Waco, Texas 76707. As of December 31, 2024, there were a total of 211 Mr. Electric franchises
in operation in the U.S. Electric has never conducted business or offered franchises of the type described in
this disclosure document.

Since January 2000, Mr. Handyman SPV LLC, a Delaware limited liability company (“Mr.
Handyman”), and its predecessor (Mr. Handyman International, L.L.C.) have offered franchises for the
operation of companies dedicated to performing business and residential maintenance and repair services
under the name Mr. Handyman®. Mr. Handyman maintains its principal business address at 1010 North
University Parks Drive, Waco, Texas 76707. As of December 31, 2024, there were a total of 347 Mr.
Handyman franchises in the U.S. Mr. Handyman has never conducted business or offered franchises of the
type described in this disclosure document.

Since 1993, Mr. Rooter SPV LLC, a Delaware limited liability company (“Rooter”), and its
predecessor (Mr. Rooter LLC) have offered franchises which provide plumbing and plumbing repair
services; sewer, drain and pipe cleaning services; septic tank pumping; water heater replacement; TV pipe
inspection; line and leak detection; hydronics; excavation and replacement of sewer lines and other related
services and products in homes and commercial buildings under the names MR. ROOTER®™ and
AMERICA’S TROUBLE SHOOTER®. Rooter maintains its principal place of business at 1010 North
University Parks Drive, Waco, TX 76707. As of December 31, 2024, there were a total of 229 Mr. Rooter
franchises and three affiliate-operated locations in operation in the U.S. Rooter has never conducted
business or offered franchises of the type described in this disclosure document. As of December 31, 2024,
Rooter also had 4 franchised locations in the UK (through a master franchise relationship).

Since February 2005, Precision Door Service SPV LLC, a Delaware limited liability company
(“PDS”) and its predecessor (Precision Holdings of Brevard, Inc.) have been offering franchises for the
operation of a business that provides garage door repair and service under the Precision Garage Door
Service™ trademark. PDS maintains its principal business address at 2395 Washington Avenue, Suite 5,
Titusville, Florida 32780. As of December 31, 2024, there were a total of 132 Precision Garage Door
Service™ franchised outlets in operation in the U.S. PDS has never conducted business or offered
franchises of the type described in this disclosure document.

Since 1981, Rainbow International SPV LLC, a Delaware limited liability company (“Rainbow

International”), and its predecessor (Rainbow International LLC) have offered franchises which provide
carpet cleaning, dyeing, repair, reinstallation and related services; upholstery, drapery and ceiling cleaning
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and related services; and deodorization services under the names RAINBOW RESTORATION®,
RAINBOW INTERNATIONAL®, RAINBOW INTERNATIONAL CARPET CARE & RESTORATION
SPECIALIST®, RAINBOW INTERNATIONAL RESTORATION & CLEANING® and RAINBOW
INTERNATIONAL RESTORATION®. In 1997, Rainbow International’s predecessor added an option to
perform air duct cleaning services. In 2000, Rainbow International’s predecessor added water, smoke and
disaster restoration services. In 2001, Rainbow International’s predecessor added an option to perform mold
remediation services. Rainbow International maintains its principal place of business at 1010 North
University Parks Drive, Waco, Texas 76707. As of December 31, 2024, there were a total of 330 Rainbow
Restoration franchises in operation in the U.S. In addition, Rainbow International offers Rainbow
Restoration franchises in the UK (through a master franchise relationship), with 48 franchises in operation
in the UK as of December 31, 2024. Rainbow International has never conducted business or offered
franchises of the type described in this disclosure document.

Since 2005, Real Property Management SPV LLC, a Delaware limited liability company (“RPM”),
and its predecessor (Property Management Business Solutions, LLC) have been offering franchises for the
operation of businesses providing property management services, including management of maintenance
and repair services and rent collection under the Real Property Management name. RPM maintains its
principal business address at 1010 North University Parks Drive, Waco, Texas 76707. As of December 31,
2024, there were a total of 447 Real Property Management franchises in operation in the U.S. RPM has
never conducted business or offered franchises of the type described in this disclosure document.

Since May 2008, ShelfGenie SPV LLC, a Delaware limited liability company (“ShelfGenie”), and
its predecessor (ShelfGenie Franchise Systems, LLC) have been offering franchises for the operation of a
business that designs and installs customized solutions for new and existing cabinets, pantries and other
structures under the ShelfGenie™ trademark. ShelfGenie maintains its principal business address at 1010
North University Parks Drive, Waco, Texas 76707. As of December 31, 2024, there were a total of 261
ShelfGenie franchised outlets and 20 affiliate-operated outlets in operation in the U.S. ShelfGenie has
never conducted business or offered franchises of the type described in this disclosure document.

Since 1998, Window Genie SPV LLC, a Delaware limited liability company (“Window Genie”),
and its predecessor (FOR Franchising, LLC) have offered franchises for the operation of a residential and
commercial window cleaning, window tinting and pressure washing business operated under the Window
Genie® name. Window Genie maintains its principal business address at 1010 North University Parks
Drive, Waco, Texas 76707. As of December 31, 2024, there were a total of 103 Window Genie franchises
in operation in the U.S. Window Genie has never conducted business or offered franchises of the type
described in this disclosure document.

The following portfolio company of KKR offers franchises in the U.S.:

Qdoba Restaurant Corporation (“Qdoba’). Qdoba is a franchisor of Mexican restaurants under the
name “Qdoba” and related trademarks with a menu consisting of Mexican-inspired food. Qdoba’s principal
place of business is 350 Camino De La Reina, Suite 400, San Diego CA 92108. Qdoba became a KKR-
affiliated franchise program in August 2022. Qdoba has been franchising since 1998, and as of December
22,2024, there were 784 Qdoba restaurants (616 franchised/licensed and 168 company-owned). Qdoba has
not offered franchises in any other line of business.

The affiliates named above offer franchises using separate franchise disclosure documents. We will
make any of those disclosure documents available to you upon request.

The following affiliates are direct or indirect wholly-owned subsidiaries of Neighborly and they
offer franchises outside the U.S.:

AIRE SERV - 2025 FDD 6



The Dwyer Group Canada, Inc. (“TDGC”), a wholly owned subsidiary of Neighborly since January
1998, was incorporated in the Province of Ontario, Canada on January 21, 1998. TDGC has the right to
offer and sell Aire Serv, Dryer Vent Wizard, Five Star Painting, Glass Doctor, HouseMaster, Junk Works,
Mr. Appliance, Mr. Electric, Mr. Handyman, Mr. Rooter, Rainbow Restoration, ShelfGenie and The
Grounds Guys franchises in Canada under 3-party agreements between TDGC, us or the applicable affiliate-
franchisor, and the franchisee. TDGC, in cooperation with us or such affiliate-franchisor, provides, support
and supervision and, at times, assistance or guidance, to Canadian franchisees operating under our or the
affiliate’s trademarks and systems. TDGC maintains its principal place of business at 1010 North University
Parks Drive, Waco, Texas 76707. As of December 31, 2024, TDGC had 13 Mr. Handyman franchises, 24
Mr. Rooter franchises, 15 Rainbow Restoration franchises, 10 Glass Doctor franchises, 13 Mr. Appliance
franchises, 8 Mr. Electric franchises, 5 Aire Serv franchises, 5 Dryer Vent Wizard franchises, 15 Five Star
Painting franchises, 26 The Grounds Guys franchises, 18 HouseMaster franchises, 20 ShelfGenie franchises
and 6 Junk Works franchises in operation in Canada. TDGC offers franchises in Canada for the same type
of business as described in this disclosure document.

Dwyer (UK Franchising) Limited (“Dwyer UK”), a wholly-owned subsidiary of Neighborly since
March 9, 2012, was incorporated in England and Wales on March 9, 2012. Dwyer UK has the right to offer
and sell Aire Serv and Mr. Electric franchises in the United Kingdom using agreements between Dwyer
UK and the franchisee. Dwyer UK, in cooperation with Aire Serv and Electric, provides support and
supervision and, at times, assistance or guidance, to franchisees operating under those trademarks and
systems in the United Kingdom. Dwyer UK maintains its principal place of business in Five Mile House,
128 Hanbury Rd., Stroke Prior, Bromsgrove, Worcester EG B60 4JZ, United Kingdom. As of December
31, 2024, Dwyer UK had 2 Mr. Electric franchises and 2 Aire Serv franchises. Dwyer UK has the right to
offer franchises in the United Kingdom for the same type of business as Electric offers in the U.S. under a
separate franchise disclosure document and for the same type of business as described in this disclosure
document.

In October 2015, a wholly-owned subsidiary of Neighborly, Drain Doctor Holdings Limited (f/k/a
Dwyer DD UK Limited), a private limited company registered in England and Wales, acquired ownership
of Rooter’s UK master licensee that had been offering Mr. Rooter franchises in the U.K. under the name
Drain Doctor®. There were 66 Drain Doctor® franchises in the UK as of December 31, 2024.

Rainbow International Systemzentrale Deutschland GmbH (“Rainbow Germany”), a wholly-
owned subsidiary of Neighborly since September 18, 2014, was incorporated in Germany on September
18, 2014. Rainbow Germany has the right to offer and sell Rainbow Restoration franchises in Germany
using agreements between Rainbow Germany and the franchisee. Rainbow Germany, in cooperation with
Rainbow International, provides support and supervision and, at times, assistance or guidance, to
franchisees operating under the Rainbow Restoration marks and system in Germany. Rainbow Germany
maintains its principal place of business at Flozstrae 18, 73433 Aalen, Germany. As of December 31,
2024, Rainbow Germany had 39 Rainbow Restoration franchises in Germany. Rainbow Germany has the
right to offer franchises in Germany for the same type of business as Rainbow International offers in the
U.S. under a separate franchise disclosure document.

Locatec Ortungstechnik GmbH (“Locatec”) is a wholly-owned subsidiary of Neighborly since
April 27, 2016. Locatec has the right to offer and sell Locatec franchises in Austria and Germany using
agreements between Locatec and the franchisee. Locatec, in cooperation with our affiliates, provides
support and supervision and, at times, assistance or guidance to franchisees operating under Locatec
trademarks and systems in Germany and Austria. Locatec maintains its principal place of business at
FlozstraBBe 18, 73433 Aalen, Germany. Locatec franchisees offer non-destructive detection of all types of
leaks in pipe systems (indoor and outdoor including pipes for gas, water, sewage, and district heat) and flat
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roofs as well as emergency repair services. As of December 31, 2024, Locatec had 50 franchises in Germany
and 4 in Austria.

Bright and Beautiful UK Limited (“Bright and Beautiful”) is a wholly owned subsidiary of
Neighborly since April 13, 2017. Bright and Beautiful has the right to offer and sell Bright and Beautiful
franchises in the United Kingdom using agreements between Bright and Beautiful and the franchisee.
Bright and Beautiful provides support and supervision and, at times, assistance or guidance to franchisees
operating under Bright and Beautiful trademarks and systems in the United Kingdom. Bright and Beautiful
franchisees offer domestic cleaning services. As of December 31, 2024, Bright and Beautiful had 86
franchises in the United Kingdom.

Countrywide Garden Maintenance Services Limited (“Countrywide”) is a wholly owned subsidiary
of Neighborly since May 2, 2017. Countrywide has the right to offer and sell Countrywide franchises in
the United Kingdom using agreements between Countrywide and the franchisee. Countrywide provides
support and supervision and, at times, assistance or guidance to franchisees operating under Countrywide
trademarks and systems in the United Kingdom. Countrywide franchisees offer commercial grass cutting,
landscape maintenance, grounds maintenance and winter gritting services. As of December 31, 2024,
Countrywide had 43 franchises in the United Kingdom.

Dream Doors Holdings Limited (“Dream Doors”) has been a wholly owned subsidiary of
Neighborly since February 26, 2019. Dream Doors has the right to offer and sell Dream Doors franchises
in the United Kingdom using agreements between Dream Doors and the franchisee. Dream Doors provides
support and supervision and, at times, assistance or guidance to franchisees operating under Dream Doors
trademarks and systems in the United Kingdom. Dream Doors franchisees offer fully-fitted kitchen
makeovers, replacement doors and countertops and the installation of new appliances. As of December 31,
2024, Dream Doors had 91 franchises in the United Kingdom.

GreenSleeves Lawn Care Limited (UK) (“GreenSleeves”) is a wholly owned subsidiary of
Neighborly since October 28, 2022. GreenSleeves has the right to offer and sell GreenSleeves franchises
in the United Kingdom using agreements between GreenSleeves and the franchisee. GreenSleeves provides
support and supervision and, at times, assistance or guidance to franchisees operating under GreenSleeves
trademarks and systems in the United Kingdom. GreenSleeves franchisees offer lawn care services
including fertilizer treatments, moss treatments and debris removal in the United Kingdom. As of
December 31, 2024, GreenSleeves had 99 franchised and 11 corporate locations in the United Kingdom.

The following affiliates provide services to Aire Serv franchisees:

ZorWare SPV LLC, a Delaware limited liability company and a wholly-owned subsidiary of
Neighborly (“ZorWare”), provides software to us and our affiliates and provides technical support to
franchisees and collects fees from franchisees for certain software programs. ZorWare maintains its
principal place of business at 1010 North University Parks Drive, Waco, Texas 76707. ZorWare does not
own or operate any franchises nor has it offered franchises in any line of business.

ProTradeNet SPV LLC, a Delaware limited liability company and a wholly-owned subsidiary of
Neighborly (“ProTradeNet”), negotiates, and sometimes enters into contracts with some of the vendors,
suppliers and others who do business or propose to do business with our and our affiliates’ franchisees with
the goal of obtaining better terms and conditions on which franchisees purchase goods and services for their
businesses. ProTradeNet maintains its principal place of business at 1010 North University Parks Drive,
Waco, Texas 76707. ProTradeNet does not own or operate any franchises nor has it offered franchises in
any line of business.
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Neighborly Service Solutions SPV LLC, a Delaware limited liability company and a wholly-owned
subsidiary of Neighborly, d/b/a Neighborly Customer Solutions (“Neighborly Service Solutions” or
“NCS”) was formed in June 2021 to, among other things, negotiate, and sometimes enter into, contracts
with some of the Key Accounts. Neighborly Service Solutions also offers certain marketing and other
services, and it provides certain call center services to our franchisees. Neighborly Service Solutions
maintains its principal place of business at 1010 North University Parks Drive, Waco, Texas 76707.
Neighborly Service Solutions does not own or operate any franchises nor has it offered franchises in any
line of business.

BackOffice SPV LLC (“BackOffice”), a Delaware limited liability company and a wholly-owned
subsidiary of Neighborly, has been providing certain temporary bookkeeping assistance and training
services to the franchisees of several of our affiliates, and BackOffice may in the future provide some of
these services to our franchisees. BackOffice is located at 1010 North University Parks Drive, Waco, Texas
76707. BackOffice has not offered any franchises in any line of business. BackOffice does not and has not
previously conducted business of the type operated by our franchisees.

Except as noted above, none of our affiliates have offered franchises in the same line of business
as offered in this disclosure document or in any other line of business, nor have they conducted any other

business.

2021 Securitization Transaction

Under a securitization financing transaction that closed in March 2021 (the “2021 Securitization
Transaction”), certain of Neighborly’s subsidiaries were restructured. As part of the 2021 Securitization
Transaction, all existing U.S. franchise agreements and related agreements for Aire Serv franchised
businesses were transferred to us, and we became the franchisor of all existing and future franchise and
related agreements. Ownership and control of the U.S. trademarks and certain intellectual property relating
to the operation of Aire Serv businesses in the U.S. were also transferred to us.

At the time of the closing of the 2021 Securitization Transaction, Manager entered into a
management agreement with us to provide the required support and services to Aire Serv franchisees under
their franchise agreements. Manager also acts as our franchise sales agent. We will pay management fees
to Manager for these services. However, as the franchisor, we will be responsible and accountable to you
to make sure that all services we promise to perform under your Franchise Agreement or other agreement
you sign with us are performed in compliance with the applicable agreement, regardless of who performs
these services on our behalf.

Description of the Franchise

Our franchisees install, maintain and repair residential and commercial heating, ventilating, air
conditioning and indoor air quality equipment, perform related services and sell related products. The
franchised businesses operate under our service mark AIRE SERV™ and the additional principal service
marks, trademarks, trade names, logos, emblems, slogans or other indicia of origin which are or may be
designated by us in the future (the “Marks™) for use in accordance with the methods and processes
developed by us in connection with the franchise (the “System”) within a specified geographical area (the
“Territory’”). The System includes our operating systems, marketing systems, business techniques, and
methods, processes, policies and procedures for installing, maintaining and repairing certain residential and
commercial heating, ventilating, air conditioning, indoor air quality, geothermal and refrigeration services
and equipment, selling and servicing water-based heating systems, and performing related services and
selling related products, including items of trade dress and sales, leadership and management training for
the development and operation of AIRE SERV Businesses, including all training materials, all as the same
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may exist today or as the same may change from time to time, as specified in the Operations Manual or as
otherwise reasonably directed by us from time to time. You may, if we approve, convert an existing
business offering similar services to a Business or add additional territory to a Business under the terms
stated in the Franchise Agreement and related agreements.

The standard form of franchise agreement we are now offering is included in this disclosure
document as Exhibit A (the “Franchise Agreement”). When we update our disclosure document the form
of franchise agreement and other agreements may change, fees and other obligations may increase and the
terms and conditions on which you may obtain a franchise may be less favorable as compared with a
previous disclosure document.

Uniformity of franchise agreements among our franchisees may not always be possible or practical.
We and our predecessors have offered in the past and we may offer in the future, franchise agreements to
other franchisees on terms materially different from those included in this disclosure document. We also
may materially vary the franchise agreement terms, conditions, and obligations (including those relating to
fees, territories, training and other items) offered to other franchisees and except as may be required by
applicable law we have no obligation to disclose these variations to you or to grant the same or similar
variation to you.

The franchised business offers services to the general public, including residential and commercial
customers, and the services are offered in a developed market. You will compete with local HVAC
contractors. The franchisees of our affiliate, Appliance, perform refrigeration repair and you may compete
in your Territory with a MR. APPLIANCE® franchisee in this service when you open for business or
sometime in the future as the Mr. Appliance system expands. The franchisees of our affiliate, Mr. Electric®,
perform electrical installation services related to HVAC systems, including installation of generators, and
you may compete in your Territory with a MR. ELECTRIC® franchisee in this service when you open for
business or sometime in the future as the Mr. Electric® system expands. The franchisees of our affiliate,
Rainbow International, perform air duct cleaning services and you may compete in your Territory with a
RAINBOW RESTORATION® franchisee in this service when you open for business or sometime in the
future as the Rainbow Restoration system expands. The franchisees of our affiliate, Rooter, perform
hydronics heating services and you may compete with them in your Territory in this service when you open
for business or sometime in the future as the Mr. Rooter system expands. The franchisees of our affiliate,
Mr. Handyman, perform maintenance and repair services and you may compete in your Territory with a
MR. HANDYMAN® franchisee if they perform certain maintenance and repair services, including the
occasional instance of minor air conditioning and heating maintenance and repair and installation of
programmable thermostats and air filters, when you open for business or sometime in the future as the Mr.
Handyman system expands. The franchisees of our Affiliate, RPM, perform property management services
for rental properties under such franchisees’ management, which services include the management of
maintenance and repair services, and you may compete in your Territory with a Real Property Management
franchisee with respect to these services when you open for business or sometime in the future as the Real
Property Management system expands. The franchisees of our affiliate, DVW, perform installation and
repair of, and provide cleaning products and services for, dryer vents, bathroom vents, kitchen vents,
appliances, exhaust vents, air movement systems, and washing machine filters and hoses to enhance the
performance and safety of clothes dryers and other household appliances, and you may compete in your
Territory with a Dryer Vent Wizard® franchisee in this service when you open for business or sometime in
the future as the Dryer Vent Wizard system expands.

Industry Specific Regulations

Federal, state and local labor regulations, including minimum age and minimum wage laws and
other laws and regulations apply to businesses generally. There are national standards regulating the HVAC
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industry. There are state or other local codes, ordinances or statutes which regulate and license HVAC
contractors and/or HVAC technicians. These laws could affect your Business. These laws vary from place
to place. You are responsible for obtaining any licenses or permits required by your locality for performing
the work of the franchise. There may be other laws that apply to the Business and you should investigate
these laws.

ITEM 2
BUSINESS EXPERIENCE

President: Richard “Brad” Roberson

Mr. Roberson has been our President since June 2023. Mr. Roberson was the President of our
affiliate Glass Doctor from March 2021 until June 2023. From January 2019 until March 2021, he was the
President of Glass Doctor’s affiliate, Synergistic International LLC (“Synergistic””). He was Synergistic’s
Vice President of Operations from October 2017 until December 2018. From January 2017 to October
2017, he was a franchise consultant for Synergistic. Mr. Roberson was a Glass Doctor franchisee from
March 2003 to May 2016.

Vice President of Operations: William Lane Dixon

Mr. Dixon has been our Vice President of Operations since June 2021. He was a Director of Retail
Sales for Rooter’s predecessor, Mr. Rooter LLC, from January 2019 until March 2021 and for Rooter from
March 2021 until June 2021. From January 2017 until January 2019, he was a director for Hiller Plumbing,
Heating, Cooling and Electrical in Nashville, TN. From August 2015 until December 2016, he was the Vice
President of Retail Sales for The Dwyer Group. He was the Retail Sales Director for our predecessor, Aire
Serv LLC, from 2012 until August 2015.

Chief Executive Officer: Michael Anthony Davis

Mr. Davis has been our Chief Executive Officer since November 2024. Since July 2024, he has
also been the Chief Executive Officer of a number of our affiliates and parent companies, including
Neighborly, Manager, The Dwyer Group LLC, The Dwyer Group, Inc., TDG Intermediate, LL.C, Balcones
Holdco, Inc., Nest Bidco Inc., Nest Topco Borrower Inc., Nest Topco Guarantor Inc., and Nest Holdings
Inc. From July 2022 until July 2024, he was the CEO of Mathnasium Center Licensing, LLC in Los
Angeles, CA. From April 2021 till July 2022, he was self-employed as a consultant in Los Angeles, CA.
From May 2017 until April 2021, he was the CEO of Valpak Direct Marketing Systems, LLC in St.
Petersburg, FL.

Chief Financial Officer: Benjamin Daniel Lamb

Mr. Lamb has been our Chief Financial officer since May 2025. He is based in Dallas, Texas. Since
May 2025, he has also been the Chief Financial Officer of a number of our affiliates and parent companies,
including Neighborly, Manager, The Dwyer Group LLC, The Dwyer Group, Inc., TDG Intermediate, LLC,
Balcones Holdco, Inc., Nest Bidco Inc., Nest Topco Borrower Inc., Nest Topco Guarantor Inc., and Nest
Holdings Inc. From November 2022 until February 2025, he was an Executive Vice President and CFO of
EnLink Midstream in Dallas, TX, and from June 2018 until November 2022, he was the EVP and COQO of
EnLink Midstream in Dallas, TX.

AIRE SERV -2025 FDD 11



Senior VP of Finance: Heather Robertson

Ms. Robertson has been our Senior VP of Finance, and the Senior VP of Finance for a number of
our affiliates and parent companies since November 2024. Ms. Robertson has been our Interim Treasurer
from September 2023 until July 2024. Also from September 2023 until July 2024, she was the interim
Chief Financial Officer of Neighborly and Manager and certain of our other parents and affiliates. From
March 2022 until September 2023, she was the Senior VP of Finance of Neighborly, and from January
2018 until March 2022, she was the VP of Finance for Neighborly.

Chief Marketing Officer: Stacy Lynn Bourgeois

Ms. Bourgeois has been our Chief Marketing Officer as well as the Chief Marketing Officer of Neighborly
and a number of our other affiliates since December 2024. From May 2023 till November 2024, she was
the Head of Product, Quality and Ops for Renewed with Amazon in Seattle, WA. From February 2021
until April 2023, she was the U.S. Head of Musical Instruments with Amazon in Seattle, WA. From
October 2019 until January 2021, she was the U.S. Head of Marketing for PCs with Amazon in Seattle,
WA.

Secretary of Manager and Franchisor, and EVP, General Counsel and Secretary of Neighborly: Grayson
Brown

Mr. Brown has been the Secretary of Manager since May 2018. He has also been the Executive
Vice President, General Counsel and Secretary of Neighborly and The Dwyer Group Inc. since May 2018.
Previously, he was Vice President and General Counsel of Neighborly from August 2015 until May 2018.
He has been our Secretary since March 2021 and previously he was the Secretary of Predecessor from May
2018 until March 2021. He is also the Secretary of our affiliates listed in Item 1 that offer franchises in the
U.S. under separate franchise disclosure documents.

The following individuals are included here because they are either officers of Manager or they have
management responsibility relating to the sale or operation of franchises offered by this disclosure
document:

Chief Growth Officer for Neighborly: Reese Edward Neumann

Mr. Neumann has been the Chief Growth Officer of Neighborly since January 2025. From
September 2024 till January 2025, he was a consultant for Purposed Brands in Plano, TX. From June 2024
to January 2025, he was the VP Strategy, CFO of Yum Brands in Plano, TX.

Chief Development Officer for Neighborly: Bradley Stevenson

Mr. Stevenson has been Chief Development Officer for Neighborly since October 2019.

Group Vice President Franchise Development for Neighborly: Brian Woods

Mr. Woods has been the Group Vice President of Franchise Development of Neighborly since
August 2021. From June 2015 until August 2021, he held various director-level positions (in development
strategy and analysis and quality and brand experience) with G 6 Hospitality in Carrollton, TX, the most
recent position being the managing director of franchise development.
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Senior VP Franchise Support Services for Neighborly: David Luke Stanton

Mr. Stanton has been the Senior VP, Franchise Support Services of Neighborly since December
2024. From January 2018 until December 2024, he was the President of our affiliates ProTradeNet and
Neighborly Service Solutions SPV LLC and their predecessors.

Except as otherwise stated above, the location of each of the positions described above was 1010 North
University Parks Drive, Waco, Texas 76707.

ITEM 3
LITIGATION

Administrative Orders involving Affiliates and not involving the Franchisor

The Commissioner of Business Oversight of the State of California v. FOR Franchising LL.C d/b/a
Window Genie and Richard Nonelle. On November 14, 2017, FOR Franchising LLC (“FOR”), a

predecessor to our affiliate Window Genie that offered Window Genie franchises until March 2021, and
Richard Nonelle, then-president of FOR, entered into a Consent Order with the Commissioner of Business
Oversight of the State of California (the “Consent Order”). The Commissioner alleged that FOR and Mr.
Nonelle had violated Section 31156 of the California Franchise Investment Law by failing to submit to the
Commissioner copies of two advertisements offering a Window Genie franchise before such documents
were provided to California residents in 2013. In an effort to resolve the matter in the most economical
manner, and without admitting any liability or wrongdoing, FOR and Mr. Nonelle entered into the Consent
Order and agreed, in full, final and complete resolution of the matter, that (a) FOR and Mr. Nonelle would
desist and refrain from violations of section 31156 of the California Franchise Investment Law; (b) FOR
would pay an administrative penalty in the total amount of $5,000 (which amount FOR paid) and (c) within
90 days of the date of the Consent Order, Mr. Nonelle and all persons employed by FOR who assist in
preparing franchise registrations or who assist in franchise selling would attend remedial education of eight
hours of franchise law training courses per person (which requirement has been completed).

State of Kansas vs. Molly Maid, Inc. (18th Judicial District, Sedgwick County, Kansas, Case No.
10CV4719). On November 29, 2010, Molly Maid, Inc. (“MMI”), a predecessor to our affiliate Molly Maid,
entered into a Journal Entry of Consent Judgment and Permanent Injunction (the “Consent Judgment”).
The District Attorney for the Eighteenth Judicial District alleged that MMI had violated the Kansas
Consumer Protection Act (“KCPA”) as a result of one Molly Maid franchisee being unable to document
that background checks were performed on certain of its employees and the sale of gift certificates after the
franchise was terminated. MMI vigorously denied any violation of the KCPA, however in an effort to
resolve the matter in the most economical manner, and without admitting any liability or wrongdoing, MMI
entered into the Consent Judgment and agreed to pay a civil penalty of $25,000 and to reimburse the District
Attorneys’ office $25,175 for its costs associated with the investigation, and to be enjoined from engaging
in any act or practice, as alleged to have violated the KCPA. The Consent Judgment was marked satisfied
on April 29, 2011 and MMI is in full compliance with the Consent Judgment.

Litigation by Us Against Franchisees in the Last Fiscal Year

During fiscal year 2024, we initiated 4 lawsuits against franchisees as follows:

Suit to Collect Amounts Owed:
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Aire Serv SPV LLC v. Chadin Andreal McKnight and Two-Nine-Two Services LLC, Case No.
2024-3268-5, filed on November 15, 2024, in the 414th Judicial District Court, McLennan County, Texas.

Suit to Enforce Covenant Not-To-Compete:

Aire Serv SPV LLC v. Element 29 Mechanical LLC and Brett Victor Gallegos, Case No. 2024-
2265-4, filed on August 19, 2024, in the 170th Judicial District Court, McLennan County, Texas.

Aire Serv SPV LLC v. David Morgan Bardwell, Case No. 2024-2384-4, filed on August 23, 2024,
in the 170th Judicial District Court, McLennan County, Texas.

Aire Serv SPV LLC v. Shawn Dale Harris and Professional Heating and Air Inc., Case No. 2024-
3517-6, filed on December 26, 2024, in the 474th Judicial District Court, McLennan County, Texas.

Other than these actions, no litigation is required to be disclosed in this Item.

ITEM 4
BANKRUPTCY

Bankruptcy proceeding involving portfolio companies controlled by KKR (at the time of the
bankruptcy proceeding) and not involving the Franchisor:

In re. The Collected Group LLC. The Collected Group LLC, a Delaware limited liability company
(a fashion brand owner), located at 4775 Eucalyptus Avenue, Chino, California, filed a prepackaged
Chapter 11 Plan of Reorganization in the United States Bankruptcy Court for the District of Delaware on
April 5, 2021 (Case No.: 21-10663). The company emerged from bankruptcy on May 25, 2021 after
completing a restructuring.

In re. Envision Healthcare Corporation. Envision Healthcare Corporation, a healthcare provider
headquartered at 20 Burton Hills Blvd, Suite 500, Nashville, Tennessee, filed a Chapter 11 reorganization
in the United States Bankruptcy Court for the Southern District of Texas on May 15, 2023 (Case No.: 23-
90341). The company emerged from bankruptcy on November 3, 2023, after completing a restructuring.

In re. Genesis Care Pty Limited. Genesis Care Pty Limited, a healthcare provider, headquartered at
Building 1 The Mill, 41-43 Bourke Road, Sydney, New South Wales, Australia, filed Chapter 11
reorganization in the United States Bankruptcy Court for the Southern District of Texas on June 1, 2023
(Case No.: 23-90614). The company emerged from bankruptcy on February 16, 2024, after completing a
restructuring.

In re. IPI Legacy Liquidation Co. IPI Legacy Liquidation Co. (f/k/a Impel Pharmaceuticals Inc.),
a commercial-stage pharmaceutical company, headquartered at 201 Elliott Avenue West, Suite 260, Seattle,
Washington, filed a Chapter 11 reorganization in the United States Bankruptcy Court for the Northern
District of Texas on December 19, 2023 (Case No.: 23-80016). The company emerged from bankruptcy on
April 5, 2024, after completing a restructuring.

Café¢ Coffee Day, an operator of a retail chain of cafes in India, headquartered at #23/2, Vittal
Mallya Road, Bangalore, Karnataka 560001, India, filed an insolvency resolution in the Bangaluru Bench
of the National Company Law Tribunal on August 8, 2024 (Company Petition (IB) No. 152/BB/2023). As
of February 27, 2025, the Chennai bench of the National Company Law Appellate Tribunal passed the
order, allowing the appeal of Coffee Day Enterprises, and set aside the National Company Law Tribunal’s
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(NCLT) August 2024 insolvency order against the company. The initial petition for insolvency was filed
on January 18, 2021 by creditors of Café Coffee Day.

Other than the above-listed proceedings, no other bankruptcy proceeding is required to be disclosed
in this Item.

ITEM 5
INITIAL FEES

Initial Franchise Fee

The initial franchisee fee you must pay to us is $45,000 (the “Minimum Initial Franchise Fee”),
which is a fee for a territory of up to 100,000 in population (but see special pricing below for rural
franchises), and if you wish to purchase additional territory (beyond 100,000 in population), you must pay
us $450 per each additional 1,000 population in the territory (or a pro-rated amount for additional territory
with a population of less than 1,000). The initial franchise fee is subject to applicable discounts, as described
below. The minimum territory of 100,000 population is not appropriate or available in all cases and in all
areas, depending on demographics, proximity to larger population centers, percentage of area population,
the need to buy whole zip codes, how well the proposed territory matches what you and we expect will be
the territory you will actually serve and also how well it fits within our current plan for development of the
applicable larger area or region. The maximum population is generally 300,000 but a larger population may
be allowed under certain circumstances (e.g., densely populated urban areas, or a high percentage of the
territory is impoverished). The population in your territory is generally determined from estimates prepared
by the U.S. Census Bureau (see www.census.gov), but we may use a substitute or successor source of
population information and the source and date of the information we use is determined solely by us.

You must pay the initial franchise fee in full when you sign the Franchise Agreement. The initial
franchise fee is fully earned upon receipt and is non-refundable. Financing for the initial franchise fee may
be available as noted in Item 10.

Only the VetFran discount or the rural franchise special pricing (each as described below), if you
qualify for them, may bring the initial franchise fee you must pay to an amount below $45,000.

In the year ended December 31, 2024, the average initial franchise fee paid by Aire Serv franchisees
was approximately $71,951 and the initial franchise fee paid during that period ranged from $41,359 to
$103,513 based on the population in the territory purchased and available discounts (discussed below).

Special Pricing — “Rural Franchise” with Population not exceeding 65,000

You may qualify for special pricing on your initial franchise fee if you purchase a rural franchise.
A “rural franchise” is a franchise for a territory (i) with a population size of at least 40,000 and not more
than 65,000; (ii) that does not include a city of more than 30,000 in population; and (iii) that is not included
within a standard metropolitan statistical area. If this special “rural franchise” pricing applies to you, then
(a) no other discounts, with the exception of the VetFran discount, will apply; (b) you must make a 30%
minimum down payment for any financing; (c) the transaction cannot be subject to an arrangement with a
franchise or other broker; and (d) the lowest initial franchise fee payable for a rural franchise will be 50%
of our Minimum Initial Franchise Fee unless the application of the VetFran discount results in a lower fee.
If any third party, including parties we have previously made arrangements with, claims to be due a payment
in connection with the sale of a rural franchise territory, this special pricing will not apply.
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Discount Programs

Our discount programs are as follows:

Multi-Territory Purchase Discount

If you purchase two or three adjacent territories and execute all Franchise Agreements for such
territories at the same time, you will pay the Minimum Initial Franchise Fee for the first Territory (plus
$450 per each additional 1,000 in population above 100,000 in population). We will discount the Minimum
Initial Franchise Fee to $43,000 for the second territory and to $40,000 for the third and each additional
territory (you will still pay an additional $450 per each additional 1,000 in population above 100,000 in
population).

Current HVAC License Discount

We will discount the initial franchise fee by 5% if you hold an existing HVAC license in good
standing in the jurisdiction of location of the Business.

Roll-In Discount for Sales Volume Rolled in from an Existing Business

If you have an existing business with annual gross sales of at least $250,000, that business is similar
to the franchise and you agree to merge it with the Business, we will discount the initial franchise fee by
5% for every $125,000 in annual Gross Sales of your existing business that you agree to “roll-in” into the
Business, up to a maximum discount of 50%, as follows (the “Roll-In Discount”):

Percentage Discount Annual Gross Sales of Existing Business
10% $250,000 - $499,999
20% $500,000 - $749,999
30% $750,000 - $999,999
40% $1,000,000 - $1,599,99
50% $1,600,00 - Up

Multi-Unit Franchisee Discount

If you have been an Aire Serv franchisee for at least 2 years and you purchase additional territory
from us, either by executing an Option to Purchase Agreement or a new franchise agreement, you will
receive a discounted initial franchise fee based on the number of years you have been our franchisee,
calculated as follows (the “Multi-Unit Franchisee Discount”):

Percentage Discount Number of Years as Our Franchisee
5% 2
10% 3
15% 4
20% 5 years or more

If you pay us the entire initial franchise fee for the additional territory within 90 days after executing
an Option to Purchase Agreement or a new franchise agreement for the additional territory, you will receive
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an additional 5% discount (the “Cash Discount™) in addition to the Multi-Unit Franchisee Discount. The
Cash Discount will not apply if you purchase your franchise through an arrangement with a broker.

Additional Concept Discount

If you have been a franchisee of one of our affiliates (see Item 1) for at least 2 years and you
purchase a franchise from us, you will receive a 10% discount on the initial franchise fee (the “Additional
Concept Discount™).

HIRE Discount for Employees of Franchisees

We offer a discounted initial franchise fee to qualified employees of our and our affiliates’
franchisees who (i) have been recommended by their employer; (ii) have been employed by our franchisee
or a franchisee of our affiliate for at least 2 years; and (iii) otherwise qualify to be our franchisee, calculated
as follows (the “HIRE Discount”):

Percentage Discount Years of Consecutive Employment
10% 2
15% 3
20% 4
25% 5 years or more

Franchises granted by us under the HIRE Discount program will generally contain a population
from 100,000 — 200,000. The HIRE Discount applies only to the first 200,000 of population.

If you wish to acquire a territory containing a population of more than 200,000, you must pay the
additional initial franchise fee at our usual rates.

You may use the HIRE Discount only once and only in accordance with the subsection in this Item
titled “Combination and Application of Discounts.”

VetFran Discount

As a member of the International Franchise Association (“IFA”), we participate in the IFA’s
VetFran Program. If you are a United States or Canadian honorably discharged veteran (as such term is
defined by us in our sole discretion) who meets our qualifications for purchasing a franchise, we will
discount the Minimum Initial Franchise Fee ($45,000) by 20%. In determining who is a “veteran,” we may
be guided, in whole or in part, by any definitions we find appropriate, including definitions used by the
federal government of the United States or Canada, as applicable, in determining who is eligible for federal
benefits intended for veterans.

Combination and Application of Discounts

If you qualify for one or more of our discount programs-and, your initial franchise fee is computed
to be below our Minimum Initial Franchise Fee, unless the discount is the VetFran discount or the Incentive
Development Program Discount for Purchased TAFS, or subject to the rural franchise special pricing, you
must pay us the Minimum Initial Franchise Fee..

Additional restrictions apply on whether and how you may combine multiple discount programs,
as shown in these examples:
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You cannot use both the Roll-In Discount and the Multi-Unit Franchisee Discount.

You cannot use the Multi-Unit Franchisee Discount, HIRE Discount or the Additional Concept
Discount with any other discount.

Y ou cannot use the Current HVAC License Discount with any other discount described in this Item

The VetFran discount can be used with the Additional Concept Discount but not with the Multi-
Unit Franchisee Discount. The VetFran discount can only be used on any given concept one time. If you
qualify for special pricing for a “rural franchise” and for the VetFran discount, the initial franchise fee will
be calculated as follows: on a “rural franchise” initial franchise fee, you receive the VetFran discount.

The above descriptions are for illustration only. Any questions about application or combination of
discounts, including the order in which discounts may be applied, will be resolved by us in our sole

discretion.

Deposit for an Option for Additional Territory

If you qualify under our then-current Expansion Criteria (see also Item 12), you may purchase an
option for an additional territory by paying us, at the time you purchase your franchise, a fee of 10% of the
initial franchise fee for such additional territory and executing an Option to Purchase Agreement (in the
form attached to this disclosure document as Exhibit G). Under the Option to Purchase Agreement, at any
time within the 18 month period beginning from the effective date of your franchise agreement, you may
purchase the additional territory if you are in compliance with your franchise agreement by paying us the
balance of the initial franchise fee applicable to such territory. The 10% deposit will be applied to the
purchase price. We do not refund your deposit if you decide not to purchase the additional territory.

Incentive Development Program Discount for Purchased TAFS.

We currently offer an incentive program to existing franchisees who meet our expansion criteria
and who have been generating a portion of their franchised business’ Gross Sales outside of their Territory,
in an area that is not currently serviced by another Aire Serv franchisee (such area, as further described in
Item 12, “TAFS”). If you are a qualified existing franchisee generating Gross Sales in an assigned TAFS
and you enter, on or before July 31, 2025 into another F ranchlse Agreement with us for a terrltory that
encompasses such TAFS ;
%e—ye&e%saﬂg—llranehﬁ%g%eemeﬁk@e%e%mendmemﬂ) we will dlscount the Imtlal Franchlse Fee
attributable to TAFS under such Franchise Agreement erTerritoryAmendment-by 50%. If you are a
qualified existing franchisee generating Gross Sales in an assigned TAFS and you enter, between August
1, 2025 and December 31, 2025, into another Franchise Agreement erFerritory-Amendment-with us for a
territory that encompasses such TAFS, we will discount the Initial Franchise Fee attributable to TAFS under

such Franchise Agreement erFerritoryAmendmentby 25%.

Start-Up Package (Onsite Training Fee)

Prior to beginning our Phase II Training program, you are required to purchase a Start-Up Package,
which currently consists of business cards, thank you cards, door hangers, yard signs, post cards, sales
tracking board, Neighborly code of value posters, stickers, floor mat, tool bag, and shoe covers. As part of
the Start-Up Package, you must pay us a fee of $500 for onsite training provided to you by one of our
existing franchisees at such franchisee’s designated location. We pass this fee onto the franchisee providing
such training.
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Software System Fees

You must pay to us, or our designee, an enrollment fee for use of our Software System (currently,
ServiceTitan), Qvinci, one Net Promoter Score (“NPS”) product (currently, Broadly), FranConnect, one
Microsoft Office365 E3 email account and one Microsoft Office365 Exchange email account). See also
Items 6, 8, and 11. The amount of the enrollment fee is currently $1,250 per license granted to you. The
enrollment fee is currently collected via automatic bank draft from your bank account, at signing of the
Franchise Agreement. Other fees for software usage are described in Item 6. The amount of the enrollment
fee and other software fees may change in the future. We will notify you of any such change. None of the
fees for Software System are refundable.

ITEM 6
OTHER FEES
TYPE OF FEE AMOUNT DUE DATE REMARKS
License Fee'? 5% to 7% of Gross Sales Wednesday of See Fees Chart for License
except for Specialty each week Fees, Minimum License Fees,
Services and “roll-in” and MAP Fees (“Fees Chart™)
sales. In addition, and notes.
minimum license fees
apply. License Fees are uniformly
imposed, except upon renewal,
as certain franchisees upon
renewal may receive for a
certain period of time a lower
License Fee rate than other
franchisees, which lower rate is
set by us, as further noted
below in Note 8 to the License
Fees, Minimum License Fees,
MAP Fees and Minimum MAP
Fees charts.
MAP Fee' >? 2% of Gross Sales except | Wednesday of See Fees Chart and notes.
for Specialty Services and | each week
“roll-in” sales.
Local Marketing | Not to exceed 3% of Gross | Determined by We may designate local
Groups" >3 Sales. LMG members advertising markets and
advertising cooperatives and/or
As of the issuance date of local marketing groups for such
this Franchise Disclosure markets (collectively,
Document, we may require “LMGs?), and if designated,
that a portion of your you must participate in and
LMG contribution contribute to the LMG
(currently, 2% of your advertising and marketing
Gross Sales) be paid for programs in your market.
use towards the Your contribution to the LMG
Neighborly marketing and will count towards any required
Minimum Local Marketing
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Office 365 Exchange, E1
and E3 email accounts are
available at $4.50 -
$24/month depending on
the type of email account.

We (or our affiliate)
provide support and
maintenance on
ServiceTitan at our hourly
rates (currently $125 per
hour).

If you obtain QuickBooks
Online through ZorWare,
you will pay an additional
fee of $30-$200 per month
depending on the license
tier that you select.

starting the earlier
of the month you
begin operating
your Business, or
the month when
the first software
solution is set up.

TYPE OF FEE AMOUNT DUE DATE REMARKS
brand awareness Spending but any required
initiatives. Minimum Local Marketing
Spending will not represent a
limit on your LMG
contributions. (see Item 11).
Software System | $89.50 per month, plus: Paid monthly You must use the business
Monthly Fees' (cu;‘rently onthe | management software that we
. . 15" of each specify (currently,
Additional Microsoft month) via ACH, S%rvic}é{"itan) anﬁ the

accounting, reporting and other
software we specify.

Currently the monthly fees
cover the use of and
maintenance and support
services for Qvinci,
FranConnect, one NPS product,
one Microsoft Office365 E3
email account and one
Microsoft Office365 Exchange
email account (collectively, the
“Technology Package™).

If you obtain QuickBooks
Online through ZorWare,
QuickBooks Online will also be
included in the Software
System.

These fees may increase in the
future, but as of the date of this
Disclosure Document, we don’t
anticipate the fees to increase
by more than 30% annually, in
addition to increases due to
additional or different software
being added to the Technology
Package and direct price
increases from third-party
vendors.

See also Item 11 and Exhibit K.

You pay the license fees for the
use of ServiceTitan directly to
the third-party provider,
ServiceTitan, Inc. See Note 1
and Item 11.
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TYPE OF FEE

AMOUNT

DUE DATE

REMARKS

We and ZorWare reserve the
right to suspend your access to
any or all software within the
Software System if you fail to
timely pay these fees.

Late Fees (on
Software System

$25 per month or the
maximum amount allowed

As incurred

If you fail to pay the Software
System Monthly Fees within 30

within 30 days
after Reunion via
automatic bank
draft

Monthly Fees) under the law, whichever days of the invoice date, you
is less. will be required to pay this late
fee.
Annual The then-current fee. When you are We charge you a per-person
Convention Currently up to $1,000, billed, which may | registration fee to attend the
(“Reunion”) plus travel, lodging, meals | be via automatic Reunion. You must attend
Fees' and other expenses. bank draft, or Reunion each year (see Item

11).

Franchisees who do not attend
or participate in the Reunion
may be charged $2,000 for
failure to attend.

We may increase these fees but
as of the date of this Disclosure
Document we don’t anticipate
these fees to increase by more
than 30% annually in addition
to any increases from third-
party vendors.

Transfer Fee'

The greater of (i) $7,500
or (ii) 5% of the sales price

Before transfer

You must pay us this fee on the
total gross sales price of the
Business including all assets of
the Business when you sell
your Business, but we may
discount or waive the transfer
fee if the transfer is to a legal
entity you control or to a
member of your immediate
family. (See Section 10.C of the
Franchise Agreement).

Training Fee as
part of Buyer
Commitment
Agreement!

$14,900

Prior to attending
training.

This fee is payable only in the
event of a transfer where you
and your transferee buyer
request that the transferee buyer
attend training prior to the
closing on the sale of your
Business and is in addition to
all other transfer requirements.
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TYPE OF FEE

AMOUNT

DUE DATE

REMARKS

Renewal Fee!

$5,000

On renewal

See Item 17 for more terms and
conditions for renewal.

Amendment Fee'

$300

When you are
billed

You must pay us a processing
fee for modifications to your
franchise agreement that are
made at your request. When
you request an amendment to
your franchise agreement or
related agreements we may
require that you sign a general
release releasing us from all
claims you may have except
claims which, under state law,
may not be released.

Late Fees'
(Franchise
Agreement)

$10 per day

On demand

Applies to overdue fees from
the due date until all sums are
paid.

Call Center
Program Fees'

Current fees:
$349.99-$449.99/ month
(depending on the third-
party vendor NCS is able
to use) plus $25 per
booked appointment

Paid monthly in
arrears the first
week of each
month.

You must participate in our call
center program with respect to
rollover customer calls and
customer calls outside business
hours, including on weekends.
The call center processes
customer requests for services,
schedules estimates, refers
service requests to franchisees
and otherwise handles customer
inquiries (“Call Center
Program”). In the future we
may require you to use the Call
Center Program for all
customer calls.

These fees are currently paid to
our affiliate, Neighborly
Service Solutions SPV LLC,
which passes a portion of these
fees onto a third-party call
service provider.

We reserve the right to change
these fees upon 30 days’ notice
but as of the date of this
Disclosure Document we don’t
anticipate any increase to be
more than by 30% annually, in
addition to any direct price
increases from third-party
vendors or price increases due
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TYPE OF FEE AMOUNT DUE DATE REMARKS
to an increased scope of the
services.
We may also require you to use
a different provider in the
future, which may be us or
another affiliate.

Dishonored $50 On demand You must pay us for each check

Check or ACH returned or ACH draft refused

Draft' by your financial institution for

insufficient funds in your
account.

Interest' 12% on unpaid balances On demand Payable on all overdue

amounts. The twelve percent
(12%) charge is calculated as a
per annum rate but may be
collected on demand, including
weekly or monthly through
automatic bank draft.

Audit' Cost of audit plus When you are Payable only if we find an
expenses, plus any amount | billed understatement of Gross Sales
owed as shown by the of 2% or more or if you fail to
audit, plus interest and late provide requested information
fees within 30 days of our request.

Audit $500 per document (up to | On demand Payable if you fail to timely

Noncompliance $2,500 per audit) that you make available to us requested

Fee fail to timely make documents in connection with
available to us in an audit.
connection with an audit;

In addition, if we must
And/or: reschedule an audit due to your
lack of cooperation, you will be
cost of audit, if audit is required to pay for the cost of
rescheduled due to your the audit.
failure to cooperate with
the audit
Tax Varies When you are You must pay us or to taxing
Reimbursement' billed authorities (as applicable) an

amount equal to any sales tax,
use tax, gross receipts tax,
documentary stamp tax or
similar tax (other than income
tax), fees or charges imposed
on us due to any required
payments you make to us. You
must pay us such additional
amounts as necessary so that
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and attorneys’
fees and costs'

TYPE OF FEE AMOUNT DUE DATE REMARKS
we receive all payments from
you in full as if no such tax
applied.
Indemnification Varies according to loss On demand If we must engage an attorney

to enforce our rights under the
Franchise Agreement and we
prevail, or if we are sued
because of something you do or
fail to do, you must indemnify
us and/or reimburse us for all
costs, including reasonable
attorneys’ fees (which may
include outside counsel fees
and in-house legal costs
charged at rates comparable to
outside attorneys), interest,
court costs and expenses
expended or incurred in
enforcing our rights.

Additional
Training Fees

The then-current fee,
currently up to $1,000 per

day.

When you are
billed.

If you request training in
addition to the initial training
program (see Item 11), we may
charge you a training fee, plus
you must pay your costs and
expenses in connection with
such training. As of the date of
this Disclosure Document, we
may conduct our training
programs remotely/virtually.
Therefore, you may not incur
travel expenses if your training
is done remotely/virtually.

We may increase the fees but as
of the date of this Disclosure
Document we don’t anticipate
these fees to increase by more
than 30% annually.

Key Accounts/
Management Fee*

Up to 5% of total Gross
Sales related to Key
Account work, including
Gross Sales that relate to
Key Accounts, Gross Sales
that are the result of any

When you are
billed or when the
fee is deducted
from your
payment(s) for
work performed

We reserve the right to
establish a Key Accounts
Program. If we do so and you
participate in it, we reserve the
right to require you to pay a
Key Accounts /Management

lead or any agreement or added to the Fee to us or our designee. We
developed by our Business | invoice may also sometimes refer to
Development Department this fee as a “Key Accounts
or any similar group that is
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TYPE OF FEE AMOUNT DUE DATE REMARKS

part of our company or is Management fee” or
our designee; Gross Sales “Management fee.”
for work that is dispatched
from any call center
operated by us or our
designee; Gross Sales that
are audited by us or our
designee according to Key
Accounts standards or
Gross Sales that otherwise
benefit from our Key
Accounts activities or
management.

Notes:

1. Fee Payment Information. All fees are non-refundable and, except as otherwise
provided, all fees are uniformly imposed. All fees are imposed by us and are payable to us, except the fees
for (i) our business management software (currently, ServiceTitan), which are collected by ServiceTitan,
Inc. (the current ServiceTitan fees are: $131.36 per month for each office user up to 5 office users; and
$87.21 per month for each service professional user up to 5 service professional users, additional fees apply
for additional users); (ii) our Technology Package software (currently, Qvinci, one NPS product (currently,
Broadly), FranConnect, one Microsoft Office365 E3 email account and one Microsoft Office365 Exchange
email account), which are imposed by us, collected by our designee (currently our affiliate ZorWare) and
may be passed through to the service provider, (iii) any local or regional LMG fees, which are imposed by
us, and may be payable to us or the LMG, and (iv) call center fees, which are imposed by and paid to our
affiliate Neighborly Service Solutions SPV LLC . You may be required to pay by automatic bank draft all
current and future fees specified in this Item 6. In particular, you should be aware that the Software System
monthly fees will be collected via automatic bank draft and you should plan accordingly. See Item 11 for
information about electronic reporting of Gross Sales and payment of fees by automatic bank draft. Some
banks or other financial institutions may charge a fee for electronic transfers. You must also use the
accounting, reporting and other software we from time to time specify and pay the monthly charges
applicable to such software usage. Currently, we require that you license QuickBooks Online either directly
from our designated vendor, Intuit Limited, or through ZorWare. If you license QuickBooks Online
through ZorWare, you will pay the QuickBooks Online fee to ZorWare as noted in the Item 6 table above
and your use of QuickBooks Online will be subject to the Software System User and Maintenance
Agreement.

2. Gross Sales. Gross Sales include the total revenues and receipts from whatever source
(whether in the form of cash, credit, agreement to pay, barter, trade or other consideration) that arise,
directly or indirectly, from the operation of — or in connection with — your Business whether under any
of the Marks or otherwise. Gross Sales exclude sales taxes collected from customers and paid to the
appropriate taxing authority and any other bona fide refunds, rebates or discounts that we authorize in
writing. Gross Sales also exclude sales from any Excluded Services (as defined in a mutually executed
Excluded Services Addendum (see Schedule I to the Franchise Agreement). The Excluded Services
Addendum requirements include that (i) the operation of the Existing Business does not interfere with your
operation of the Business; (ii) you do not utilize our Marks, System and Confidential Information in the
operation of the Existing Business; (iii) the Existing Business offers only the Excluded Services (the gross
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sales of which are excluded from the Gross Sales of the Business) specifically identified in the Excluded
Services Addendum, which are services specified by us that are related to but distinguishable from the
services of your Business, and does not compete with the Business by offering the same services and/or
products as the Business; and (iv) you maintain separate books and records for each of the Business and the
Existing Business. You must agree to make the books and records for your Existing Business available to
us on reasonable prior written notice so that we may verify your compliance with the requirement
concerning separate books and records.

3. Minimum Local Marketing Spending; Local Marketing Groups/Advertising
Cooperatives. We reserve the right to require you to spend an amount annually on approved local
marketing and advertising of your Business (the “Minimum Local Marketing Spending”) equal to the
greater of: (a) $30,000; or (b) 6% of your Gross Sales for the previous year. The amount you spend on
Minimum Local Marketing Spending will be in addition to any MAP fees you must pay to us. Amounts
paid to an LMG, the First Year Marketing Spend Requirement (as defined below) and certain other amounts
of local advertising spending will count towards the Minimum Local Marketing Spending, as more
particularly described in the Manuals. Regardless of whether we impose the Minimum Local Marketing
Spending on you, you must spend the amount we specify, currently $30,000 (subject to an increase but not
more than by 30% annually), for local marketing during the first 12 months of the operation of your
Business (the “First Year Marketing Spend Requirement” and with the Minimum Local Marketing
Spending, collectively, the “Minimum Local Marketing Amounts™). If you fail to make the required
expenditures, we have the right to collect the deficiency and spend it as provided below in this paragraph.
We reserve the right to require you to use one or more designated vendors in connection with your local
marketing and promotional activities. In addition, we reserve the right to collect (on a monthly or quarterly
basis, as we may from time to time designate) the Minimum Local Marketing Amounts and in return provide
to you local promotional, marketing and advertising materials and related services to promote the Business
in the Territory. Should your franchise agreement terminate prior to our providing such local promotional,
marketing and advertising materials and related services in the Territory, we reserve the right to contribute
the Minimum Local Marketing Amounts collected to the MAP Fund.

If advertising cooperatives are set up, franchisor-owned outlets will not have controlling voting
power, although as franchisor, we will set the contribution rates and franchisor-owned outlets will
contribute at the same rate. If local marketing groups are set up, the franchisor will set the contribution rates
and franchisor-owned outlets will contribute at the same rate; the members will have no votes but they will
advise the franchisor on the local marketing group’s strategies and initiatives. There currently are no
cooperatives.

4. Key Accounts and Third Party Fees. If we establish a Key Accounts program, you may
participate in it, and, if you participate, you must comply with all Key Accounts standards and procedures
described in the Operations Manual and/or as we may otherwise communicate to you, which participation
may, in some cases, require you to use a third party billing provider that offers additional services and those
services may include additional software. These third party providers charge a range of fees, normally a
percentage of the Gross Sales of the invoice and/or a per invoice referral or work order dispatched fee which
may be in addition to the fees stated above. A company that refers customers may also charge a fee for
referrals or the use of their software. We cannot estimate the amount of these fees.
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FEES CHART

FOR LICENSE FEES, MINIMUM LICENSE FEES AND MAP FEES

ALL FEES EXPRESSED IN PERCENTAGES ARE CALCULATED BY MULTIPLYING THE
PERCENTAGE STATED BY WEEKLY GROSS SALES EXCEPT FOR MINIMUM FEES FOR
ROLL-INS, WHICH ARE CALCULATED BY MULTIPLYING THE PERCENTAGE BY THE
WEEKLY ROLL-IN GROSS SALES. SEE NOTES BELOW CHART.

License Fees’*?

Type Fee

Week 1 —

Week 53-| Week 105-

Week 157 — End

52

104

156

Standard* 5 % to 7

%*

5 % to 7%*

5 % to 7%*

5 % to 7%*

Specialty 3% 3% 3% 3%
Services?

Roll-in ® 3% 4% 5% 5% to 7%*
Large Roll- | 2% 3% 4% 5 % to 7%*

in’

* The License Fee of 5% to 7% is calculated as follows:

Services Average
Weekly Gross Sales

Average Weekly Gross
Sales

License Fees
Previous Calendar Year Annual | License Fee Percentage of Weekly
Gross Sales Gross Sales
$0 -$999,999 7%
$1,000,000- $1,999,999 6%
$2,000,000 and over 5%
Minimum License Fees!
Type Fee Week 1 -39 Week 40 — 156 Week 157 — End
Standard N/A $350 $400-$1,000*
Specialty N/A N/A N/A
Services?
Roll-in® 3% of Roll-In 3% of Roll-In Services Greater of 3% of Roll-In

Services Average Weekly
Gross Sales or $400-
$1,000*

Large Roll-in’

2%% of Roll-In

2% of Roll-In Services

Greater of 22% of Roll-In

Services Average Average Weekly Gross Services Average Weekly
Weekly Gross Sales Sales Gross Sales or $400-
$1,000%*
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* The Minimum License Fee of $400 to $1,000 is determined based on the population in your
Territory, as follows:

Minimum License Fee Calculation Based on Territory Population

Territory Population Week 157+
(Appx. 36 Months +)

0 - 250,000 $400

250,001 - 500,000 $500

500,001 — 750,000* $600

750,001 - 1,000,000* $800

1,000,001 and Above* $1,000

*Not available to new franchisees.

MAP Fees®

Type Fee Week 1 -52 Week 53-104 | Week 105 - 156 Week 157 - END
Standard 2% 2% 2% 2%

Specialty Services | 1% 1% 1% 1%

Roll-in® 1% 2% 2% 2%

Large Roll-in’ Y% 1% 1.5% 2%
Notes:

1. License Fees. From and after you execute your Franchise Agreement, you begin to report

Gross Sales and pay us a weekly license fee (the “License Fee”) based on the previous week’s Gross Sales,
equal to the greater of (i) the applicable license fee described in the table above or (ii) the applicable
Minimum License Fee described in the second table above. For avoidance of doubt, all Gross Sales
generated by the Business in servicing customers in TAFS or under the Preferred Lead Program or any Key
Accounts program shall be subject to the “standard” and/or “specialty services” License Fees.

2. Specialty Services. Specialty Services include: (1) HVAC installation performed on
residential or commercial construction projects in which the building(s) are currently being constructed as
a stand-alone structure erected from a plot of raw land or land upon which the previous structure has been
completely razed or leveled, not adjacent, or connected in any way, to an existing structure; (2) installation,
service or maintenance on HVAC equipment where a single unit for the property owner is over 20 tons of
cooling capacity; (3) installation, service or maintenance on commercial food or beverage refrigeration
systems; (4) installation, service or maintenance on commercial food preparation equipment; and (5) new
ground up installation of geothermal system, including outdoor section, but excluding individual
component replacements of a geothermal system.

3. MAP Fees. In addition, you must pay the marketing, advertising and promotion fee (the
“MAP Fee”) equal to applicable MAP Fee described in the fifth table above.
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4. For Most Fees Calculate by Multiplying Percentage by Gross Sales. All fees expressed
in percentages are calculated by multiplying the percentage stated by total weekly Gross Sales unless
otherwise indicated. See notes 5, 6, 7 and 8.

5. Exclusion of certain services. If you currently perform services that are related to, but
distinguishable from the services to be performed by the Business, you may elect, if we consent, in our sole
discretion, to exclude that work from your franchise. If so, the services to be excluded must be specifically
listed as Excluded Services performed by your Existing Business on Schedule I to the Franchise Agreement.
If you do not currently perform these services or sales in an existing business but elect to start offering those
services in the future you will not have the option of excluding those services from the franchise.

6. Special Rates for Roll-in with $250,000 to $1.599.999 in Annual Gross Sales (“Roll-
in”). If you have an Existing Business with $250,000 to $1,599,999 in annual gross sales volume that you
“roll-in” to the franchise we allow you to use special rates at certain times. The percentages in the chart are
multiplied by weekly Gross Sales, or in the case of Minimum License Fees, “weekly Roll-in Gross Sales”
which are the annual gross sales you “rolled-in” to the franchise divided by 52.

7. Special Rates for Roll-in with $1.600,000 or Greater in Annual Gross Sales (“Large
Roll-in”). If you have an Existing Business with $1,600,000 or greater in annual gross sales volume (“Large
Roll-in”) that you “roll-in” to the franchise we allow you to use a special rate at certain times. The
percentages in the chart are multiplied by weekly Gross Sales, or in the case of Minimum License Fees,

weekly Roll-in Gross Sales (“WRGS”), which are the annual gross sales you “rolled-in” to the franchise
divided by 52.

8. Renewal. If you are signing a franchise agreement as part of a renewal, the Minimum
License Fee begins with the 1*' week of the term of the renewal franchise agreement and is the rate or
amount stated in the renewal franchise agreement. The Minimum License Fee is calculated based on the
cumulative number of months of service as a franchisee, including months as a franchisee under the existing
franchise agreement and the number of months as a franchisee under the renewal franchise agreement.

In addition, if you are signing a franchise agreement as part of a renewal and (i) have executed a
renewal franchise agreement at least 7 calendar days prior to the expiration of your existing franchise
agreement (“Original Franchise Agreement”), and (ii) the license fee under your Original Franchise
Agreement is less than our current standard license fee at the time of renewal by more than 0.25% (for
example, if the current standard license fee is 7%, and the license fee under the Original Franchise
Agreement was less than 6.75%), your License Fee under your renewal franchise agreement will initially
be the same as under your Original Franchise Agreement and then will gradually increase over time until it
equals our standard license fee at the time of renewal, as follows:

Renewal Term License Fee under Renewal Agreement

If you are renewing | For the first 12 months of the renewal term, your License Fee will equal the license
your franchise for | fee under the Original Franchise Agreement, and thereafter, for a period
the first renewal | determined by us (the “Phase-In Period”), we may set a rate for the License Fee,
term: which rate will be greater than the rate under the Original Franchise Agreement
but lower than the rate under the renewal franchise agreement and which set rate
may gradually increase during the Phase-In Period until it equals the License Fee
rate under the renewal franchise agreement. Upon expiration of the Phase-In
Period, if any, the License Fee rate as identified in the renewal franchise agreement
will apply.

AIRE SERV - 2025 FDD 29



Renewal Term License Fee under Renewal Agreement

will apply.

If you are renewing | For the first 24 months of the renewal term, your License Fee will equal the license
your franchise for a | fee under the Original Franchise Agreement, and thereafter, for a period
second renewal | determined by us (the “Phase-In Period”), we may set a rate for the License Fee,
term: which rate will be greater than the rate under the Original Franchise Agreement
but lower than the rate under the renewal franchise agreement and which set rate
may gradually increase during the Phase-In Period until it equals the License Fee
rate under the renewal franchise agreement. Upon expiration of the Phase-In
Period, if any, the License Fee rate as identified in the renewal franchise agreement

For avoidance of doubt, notwithstanding the foregoing, if you are signing a Franchise Agreement
for an initial term, you will only have the right to one renewal term, subject to satisfying conditions to

renewal described in the Franchise Agreement.

9. Transfer. If you are purchasing an operating Business (as opposed to a territory that has
not yet been developed), you will pay us a weekly License Fee beginning the first week you sign your

Franchise Agreement.
ITEM 7
ESTIMATED INITIAL INVESTMENT

YOUR ESTIMATED INITIAL INVESTMENT

ACTUAL OR
ESTIMATED | ESTIMATED | METHOD TO WHOM
TYPE OF AMOUNT AMOUNT OF WHEN PAYMENT IS
EXPENDITURE (LOW) (HIGH) PAYMENT DUE TO BE MADE
Initial Franchise $45,000 $45,000 + Lump Sum | When you Us
Fee' $450 per 1,000 sign the
additional franchise
population agreement
over minimum

Vehicle? $6,500 $60,000 As arranged As 3" parties

arranged
Equipment, $5,100 $25,000 As arranged As 3" parties and
Supplies & arranged ZorWare
Inventory®
Insurance* $3,000 $6,000 As arranged As 3" parties or us

arranged
Advertising, $30,000 $60,000 Cash/As As 3" parties
Marketing and arranged incurred
Promotional
Spending.
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ACTUAL OR
ESTIMATED | ESTIMATED | METHOD TO WHOM
TYPE OF AMOUNT AMOUNT OF WHEN PAYMENT IS
EXPENDITURE (LOW) (HIGH) PAYMENT DUE TO BE MADE
Start-up package® $1,708.50 $1,708.50 As Arranged As 3" parties and
Incurred us
Training, Travel, $4,000 $8,000 As arranged As 3" parties
Lodging & Food’ incurred
Deposits, Permits $500 $10,000 As arranged As 3" parties
& Licenses® incurred
Professional Fees’ $0 $5,000 As arranged As 3" parties
incurred
Additional Funds $15,000 $45,000 Cash As 3" parties and
— 3 Months'® incurred us
Real Estate'! $3,000 $6,000 As arranged As 3" parties
incurred
Totals'? $113,808.50 $271,708.50 + (12) (12) (12)
any additional
franchise fee
Notes:
1. The Minimum Initial Franchise Fee is $45,000. You may qualify for a discount on the

initial franchise fee. You must pay the initial franchise fee in full when you sign the franchise agreement.
We may agree to finance a portion of the initial franchise fee, depending on your credit-worthiness, the
collateral that you have available and our then-current financing policies. Monthly payments depend on the
amount financed. The initial franchise fee is not refundable. A territory will generally contain a population
ranging from 100,000 to 300,000. Territory is priced at $450 per 1,000 population. A larger territory may
be allowed under certain circumstances (i.e., densely populated urban areas, or if a high percentage of the
territory is impoverished). See Item 5 for more information about the initial franchise fee (including
applicable discounts), see Item 10 for more information about financing and see Item 12 for more
information about Territory.

2. Y ou must purchase vehicles that meet our specifications as described in the Manuals. Each
vehicle must have the Marks professionally applied as we specify before the vehicle is put into service. We
do not sell or lease vehicles. An existing vehicle can be converted for use in the Business or you may choose
to acquire a vehicle which meets our specifications. See Item 8 for more information. The estimated low
cost reflects the cost of having the Marks applied to an existing vehicle which meets our standards. The
estimated high cost reflects the purchase of a vehicle meeting our standards plus having the Marks applied.

3. If you already own an existing business similar to the franchise, you may own much of the
necessary equipment, supplies and inventory to begin the operation of your franchise. The low estimate
shown here assumes that you already own an existing business similar to the franchise. The high estimate
shown here assumes you do not own an existing business, and includes office and field equipment,
inventory and supplies needed to equip your franchise in accordance with our standards. Both estimates
include printed material (business cards, stationery, invoices, brochures, marketing materials, service
agreements, etc.), and initial costs for a software package (see Items 6, 8 and 11).
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4. You must purchase the insurance coverage described in Item 8. If you do not, we may
purchase it for you and bill you for our costs. Insurance costs will vary depending on the number of vehicles
to be insured, your driving record (or your employees’ driving records), the insurer you choose, your
location and other factors bearing on risk expense practices which apply to your locality. You may also
incur expenses for workers’ compensation insurance depending on your locality.

5. We reserve the right to require you to spend annually the Minimum Local Marketing
Spending (i.e. the greater of: (a) $30,000; or (b) 6%o0f your Gross Sales for the previous year). The amount
you spend on Minimum Local Marketing Spending is in addition to any MAP Fees you must pay. Whether
or not we have advised you that the Minimum Local Marketing Spending is required on an annual basis,
you must spend the First Year Marketing Spend Requirement (currently $30,000) during the first year of
operation of your Business. See also Item 6.

6. Start-Up Package currently includes business cards, thank you cards, door hangers, yard
signs, post cards, Neighborly code of value posters, stickers, sales performance board, floor mat, tool bag,
and shoe covers. You purchase these items from various approved suppliers. You pay $500 of the Start-Up
Package fee to us for onsite business training provided to you by one of our existing franchisees at such
franchisee’s designated location. We pass this fee onto the franchisee providing such training.

7 See Items 6 and 11 for more information about training. You should allow at least the
minimum amount stated above for travel, lodging, food and other miscellaneous living expenses incurred
during training. Your actual costs will vary, depending on the distance to be traveled, your method of travel,
your lodging and your personal circumstances. The estimate assumes the stated amount of training days
indicated in Item 11, which amount may vary. For additional persons, we will provide training on a space-
available basis. However, the estimate does not include additional costs and expenses if you request training
for additional persons. Phase Il Training is currently conducted in two sessions, requiring two separate trips.
As of the date of this Disclosure Document, we may conduct our training programs remotely/virtually.
Therefore, you may not incur travel expenses if your training is done remotely/virtually.

8. We do not require any prepaid deposits, permits or licenses before you begin the operation
of your Business but your particular locality may require a permit or license to perform HVAC services or
have other business licensing requirements. You are responsible for obtaining any permits or HVAC
licenses as well as any other business licenses required in your locality and are also responsible for any and
all costs incurred in connection with compliance with federal and state laws relating to the operation of the
Business. You should consult your attorney and/or your local city, county and state authorities about the
specific legal requirements for payment of sales tax and business licenses and related types of expenses.

9. These are estimates for fees that will be charged by your attorney to review the franchise
agreement and other documents, to advise you and to incorporate a business entity on your behalf if desired.
This estimate also includes fees charged by an accountant and/or financial advisor. Actual fees will depend
on the specific work you request, the advisors you select and the rates for professional fees in your area.

10. We recommend that you have additional funds available during the start-up phase of your
franchise. These amounts are our estimates of the amount needed to cover your expenses for a 3 month
period from the date you open for business. In computing this estimate, we relied on information provided
to us by our franchisees as well as on our and our predecessors’ 32 years of experience in managing and
developing this franchise system. We recommend you have funds available for a longer time period and 3
months should be viewed as the minimum time you should plan for. In addition, the actual amount you may
need will vary depending on the size of your territory and your knowledge of the business. Your actual
costs will vary according to your management skills, experience and business acumen; local economic
conditions; the local market for the franchise’s services; the prevailing wage rate in your market;
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competition; the rate of growth of your franchise, whether you extend credit terms to customers and the
time of year you start your business. We recommend that you obtain independent estimates from 3™ party
suppliers of the costs which would apply to your establishment and operation of a franchise or discuss the
economic experience of opening and operating a franchise with our current and past franchisees. This
estimate does not take into account your personal living expenses, your salary, your debt, ongoing working
capital requirements, accounts receivable financing or other costs. Not included in this estimate is the cost
of attending the Reunion. In some cases, you will be required to attend the Reunion within the start-up
phase of your Business (See Item 6 for an estimate related to attending the Reunion). We recommend that
you review these figures carefully with your business advisors.

11. If you already operate an existing business similar to the franchise, you may determine that
you do not need to allocate any amounts for real estate or related costs. The franchise can be operated from
your home for the first 6 months from the effective date of your franchise agreement provided that your
home is located within the Territory and local zoning permits such operations. If you operate multiple
adjacent territories under multiple franchise agreements, we may waive the requirement for you to have a
separate franchise location in each such territory. If you choose to rent a place of business, you may expect
additional investment requirements. The typical Aire Serv Business has 2,000 square feet. Rent for a
suitable facility of that size is estimated to range between $3,000 to $6,000 for three months ($12,000 and
$24,000 per year). Your actual costs will vary depending on the size and condition of the rented property,
regional cost differences, the size of your territory and business and other factors.

12. All of the fees listed as payable to us are non-refundable. The refundability of payments
made to 3™ party suppliers is up to each supplier. Except as specifically stated above, the amounts given
may be subject to increases based on changes in market conditions, our cost of providing services and future
policy changes. We have no current plans to increase any payments over which we have control. If you
qualify, we may finance a portion of the initial franchise fee. All financing is subject to the terms and
conditions described in Item 10.

If you are, with our approval, converting an existing business offering similar services to a Business
or adding additional territory to a Business or purchasing a particularly large territory, the costs stated above
may vary. For example, as described in Note 3, if you already own a business that you are converting to a
Business, you may already own some of the equipment you will need so your costs may be less than if you
were beginning a new business. Also, if your territory is large or you are adding a large territory your costs
may be more than the typical costs described above. For example, you may need several vehicles and more
equipment than you would need as compared with a smaller territory.

Renewal and Purchase of Operating Franchises

If you are renewing your franchise or if you are purchasing an operating franchised business (as
opposed to a territory that has not yet been developed), the above costs will not apply except to the extent
they apply in your ongoing business. You will pay a Renewal Fee of $5,000 instead of an Initial Franchise
Fee when you renew the franchise. Also, instead of an Initial Franchise Fee, we charge the greater of (i) a
5% fee on the total gross sales price of the Business including all assets of the business or (ii) a minimum
transfer fee of $7,500 in the case of a resale/transfer (purchase of an existing Business). If you choose to
have legal review of your renewal franchise documents the cost item above titled “Professional Fees” would
apply but we estimate the amount to be approximately $4,000 for a renewal since your business has already
been formed. The $5,000 estimated in the case of review of a franchise agreement and formation of a legal
entity to be the franchisee, if needed, would apply in the case of a resale/transfer. This estimate does not
include the cost of preparing and negotiating the purchase agreement with the owner of the franchised
business you are purchasing, if applicable, and you must make your own estimate of those costs. If you are
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acquiring an operating franchise, you will pay to the selling franchisee a purchase price for the business,
which purchase price you will negotiate with the selling franchisee.

ITEM 8

RESTRICTIONS ON SOURCES OF PRODUCTS AND SERVICES

Y ou must maintain the highest standards of quality and workmanship in order to provide the highest
quality of service to your customers. You must use in the operation of your Business, and in the offer and
sale of the services and products we approve, only those techniques, procedures and supplies we specify in
writing. You must offer all, and only such products and services as we approve from time to time. We may
change any of our requirements periodically. We will notify you of any changes to the standards or the
Manuals.

Approved Supplies and Suppliers

We may furnish you from time to time lists of approved supplies and approved suppliers. We
reserve the right to require that you only use approved products, inventory, supplies, uniforms, tools,
equipment, signs, telephone and internet equipment and service, advertising materials, and other items (the
“approved supplies”) in the Business as described in the approved supplies and approved suppliers’ lists,
as we may amend from time to time. We also may develop and research new products or services as we
determine necessary. We reserve the right to designate a primary or single source of supply for certain
products and supplies, and we or our affiliates may be that single source. You must pay the then-current
price in effect for any purchases from us or our affiliates. You may not contract with an alternative supplier
for any products and/or services for which we have designated a supplier.

You may purchase from other suppliers if you follow our supplier approval procedures, as
described in the Manuals, and obtain our prior written approval. You must give us at least thirty (30)
business days’ prior written notice if you wish to purchase from a source other than our approved suppliers.
We may require that samples be delivered to us or to a designated independent testing laboratory for testing
before our approval is given. You must pay upon demand our (or the third party’s) actual costs of the testing
and any related costs/expenses (regardless of whether we grant an approval). We will usually notify you of
our decision within 10 days after we receive the test results. Additional or different procedures may be
required for approval of services, software or other special items, as described in the Manuals. We reserve
the right to revoke our approval at any time upon the supplier’s failure to meet our then-current criteria.

We may also require that other products, supplies, equipment, inventory or services you use in
connection with the operation of your Business meet our then-current specifications (as we may from time

to time modify).

Software System

You must purchase business management software (currently, ServiceTitan) from our designated
supplier (currently, ServiceTitan, Inc.) and pay monthly fees to ServiceTitan, Inc. for your usage. In
addition, you must purchase a Technology Package (currently, Qvinci), one NPS product (currently,
Broadly), FranConnect, one Microsoft Office365 E3 email account and one Microsoft Office365 Exchange
email account) from us and pay our designee (currently our affiliate ZorWare) a monthly fee for such
software system. We may update the Software System from time to time and require you to use different
and/or additional proprietary and/or other software and you will be required to purchase/enter into software
agreements/licenses for such software as we (or the third-party supplier) specify and you will be required
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to pay to us or the third-party supplier fees for such software. You must purchase one mobile device per
technician or vehicle. See Item 11.

Other than with respect to the Technology Package, neither we nor our affiliates are currently an
approved supplier for any products or services, but we and our affiliates may be approved suppliers for
other/additional products and services in the future.

Call Center

You must participate in our Call Center Program with respect to rollover customer calls and
customer calls outside business hours, including on weekends, which program is currently administered by
our affiliate, Neighborly Service Solutions SPV LLC (“NCS”), and pay NCS the fees described in Item 6.
Your participation is subject to your agreement to NCS’s Terms of Use (the current version of which is
attached to this Franchise Disclosure Document as Exhibit M). Your participation in the Call Center
Program may require you to use and publish a telephone number we designate and acquire, install and use
designated or approved equipment and/or technology. We may modify or discontinue the Call Center
Program at any time upon notice to you.

We believe the Technology Package fees and the Call Center Program fees are equal to or lower
than the prevailing market price you would obtain if you engaged a third party on your own to provide
comparable services of a comparable quality on a consistent basis. This does not mean that we offer the
lowest price; however, based on our experience, vendors that provide lower pricing for a single franchisee
or a small group of franchisees and/or for a limited time do not promote the same level of uniformity in
long-term system-wide product quality and service that we, as the franchisor, or our affiliates are able to
provide. The Technology Package fees and the Call Center Program fees include a mark-up to offset our
(or our affiliate’s, as applicable) costs of administering and managing the Technology Package and the Call
Center Program related services; such mark-up exceeds our (or our affiliate’s, as applicable) direct costs of
the Technology Package and the Call Center Program related services, and we or our affiliate (as applicable)
may derive a profit from the Technology Package fees and the Call Center Program fees.

Vehicles

You may buy any vehicle that meets our specifications. You are not required to buy your vehicles
from any specified dealer, but you will receive the discount or Rebate only if your purchase qualifies under
the specific program in place and only at the times specified in the program. Vehicle Rebates are applied at
the time of purchase by the vehicle dealer, typically as a discount off of the vehicle purchase price. Program
details and documentation are available from ProTradeNet and must be used when ordering the vehicle to
receive the full benefit.

Marketing Materials

All advertising and promotional materials, signs and other items we designate must bear the Marks
(see Item 13) in the form, color, location and manner we specify. Your advertising and promotion must
meet our standards as described in the Manuals or otherwise by us in writing. You may prepare and use
your own advertising or promotional materials provided that we have approved them in writing prior to
use.

Telephone Numbers and Electronic Identities

The telephone numbers and electronic identities you use in connection with the Business must be
owned and controlled by us or an approved supplier. We require you to “port” or transfer to an approved
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call routing and tracking supplier all phone numbers associated with the Business or published in any print
or online directory, advertisement, marketing or promotion associated with the Marks and/or the Business.

Purchasing Arrangements and Rebates

We do not provide you with any material benefits based on your purchase of particular products or
services, or your use of designated or approved sources. Our affiliate, ProTradeNet, negotiates and enters
into purchase arrangements, which may include discounted pricing, special terms, rebates or other
incentives with suppliers for the benefit of our franchisees. We may also negotiate or enter into these types
of arrangements directly. ProTradeNet has and may enter into relationships with other buying groups, which
may include competitors, for the purpose of improving negotiating strength and purchase volume for the
entire group. We or an affiliate (including ProTradeNet) may make available to you the opportunity to
participate from time to time in certain discounts, rebates, or other benefits in connection with approved
suppliers (collectively, “Rebates™), if you meet certain conditions, such as supplier terms and conditions
and attendance at annual meetings. All Rebates not returned to franchisees may be retained by us or our
affiliate (including ProTradeNet) and used to cover administrative costs or to promote our system and
brands. Although neither we nor ProTradeNet have any contractual obligation to pay you Rebates, in most
instances, but subject to change and vendor relationships, ProTradeNet will retain 25% of all Rebates, pay
25% of all Rebates to us and pay 50% of all Rebates to you, the franchisee, based on qualifying purchases.
The Rebates received by ProTradeNet from suppliers are generally a percentage of each supplier’s annual
billings to franchisees with respect to certain products or services provided by the supplier to the
franchisees. In 2024, these Rebates ranged from 1% to 25% of the suppliers’ annual billings to franchisees.
Some suppliers may also pay additional fees for advertising, which fees range from $500 to $35,000; for
marketing, which fees range from .5% to 1% of total qualified purchases by franchisees from the supplier;
and for sponsorships, and tradeshow space, which fees range from $500 to $175,000, for the purpose of
promoting their product or service to franchisees. All of these amounts and percentages, including the
percentages of Rebates retained by ProTradeNet and paid to us and to you and all additional fees, may
change in the future at our sole discretion. Rebates are typically paid on net sales for qualified purchases
and ProTradeNet may or may not from time to time include purchases made by the MAP Fund in our rebate
program. If MAP Fund purchases are included as qualified purchases, ProTradeNet will allocate 100% of
the rebates from those purchases to the MAP Fund. The agreement you are required to sign with
ProTradeNet to participate is included as Exhibit J hereto, and additional terms and conditions, which may
change from time to time, are included on the ProTradeNet website, www.protradenet.com. While you are
required to enter into the ProTradeNet Agreement, you are not required to purchase any items under the
ProTradeNet Program except as otherwise stated in this disclosure document or required by your Franchise
Agreement, our Manuals or our policies and procedures. However, certain benefits, Rebates and special
pricing will be available to you only if you participate on the terms required by ProTradeNet or each
individual supplier.

We may derive revenue as a result of your required purchases. Amounts listed below are based on
cash received and cash disbursed. Some Rebates may be received and the portion of any that are disbursed
may be held until the next national meeting before being disbursed. Not all suppliers provide Rebates. A
complete listing of suppliers providing Rebates and their rates is available from ProTradeNet.

* In the year ended December 31, 2024, ProTradeNet had revenue of $571,522 from purchases by
Aire Serv franchisees. This figure was computed from ProTradeNet’s internal accounting records
for the year ended December 31, 2024.

* In the year ended December 31, 2024, we had revenue of $668,331, or about 3.01% of our total
revenues of $22,211,602, as a result of purchases by Aire Serv franchisees from approved suppliers
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or under specifications or as a result of purchases, if any, directly from us. These figures were
computed from our internal accounting records for the year ended December 31, 2024.

* In the year ended December 31, 2024, our affiliate ZorWare had revenue of $322,780 from the
required purchases or payments by our franchisees for initial training and maintenance and monthly
support. These figures were computed from ZorWare’s internal accounting records for the year
ended December 31, 2024.

* In the year ended December 31, 2024, Neighborly Service Solutions SPV LLC had revenue of
$25,299 from franchisee payments of fees for the call center services. This figure was computed
from Neighborly Service Solutions’ internal accounting records for the year ended December 31,
2024.

*  We or our affiliates may receive a commission from the brokerage of a capital lease or other
equipment finance, should you require financial assistance from third parties.

Y ou must comply with all terms and conditions applicable to these programs to receive the discount
or Rebate. Additional information is available by contacting us. These programs may be changed or
discontinued at any time. Other than the ProTradeNet program described above, we do not currently
participate in any purchasing or distribution cooperatives. We or our affiliate(s) may from time to time
negotiate purchase arrangements with suppliers (including price terms to the extent permitted by law) for
the items and services described in this [tem 8 that you may obtain only from designated sources.

Key Accounts Program

We may, but have no obligation to, offer a Key Accounts or similar program. From time to time
we evaluate opportunities for Key Accounts which might be best administered through our parent, an
affiliate or a third party, as we determine in our discretion. If we establish a Key Accounts program, you
may participate in it subject to compliance with the standards and procedures of that program. We,
Neighborly Service Solutions and/or a third party we select, may solicit Key Accounts for the franchisees
of certain franchise systems affiliated with Neighborly, including us. A “Key Account” is a customer
account which may be national or regional and cover multiple customer locations (within and/or outside
your Territory) with whom we have entered into arrangements (i) for servicing of multiple locations of such
customers and/or (ii) that we determine are designed to benefit the System as a whole by gaining otherwise
unavailable business or addressing the concerns of such customers that may require specific terms or
provisions of our arrangement with them, including, without limitation, special insurance, experience,
equipment, pricing, payment terms, turnaround requirements, or approvals. A Key Account is generally,
but not always, a large organization with multiple locations that need products and services provided by
franchisees in our franchise system and/or the franchise systems of our affiliates around the country or in a
region or other area. The agreement to provide services may be formal or informal and the account may be
administered by us, an affiliate or a designee of ours. In some cases our Key Accounts program provides a
central number customers may call for those services. If you elect to participate in our Key Accounts
program, you must comply with the terms we specify, which may include provisions that require the
payment of management fees or other fees, including sales commissions or similar payments, offering of
special products or services at certain times or for certain prices (to the extent allowed by law) and special
insurance, indemnity, quality control and other provisions. You may also be required to enter into additional
agreements required by a Key Account or our policies and procedures. The Key Accounts administrator
may collect payments from Key Account customers and distribute payments to franchisees for work
provided but has no obligation, and we have no obligation, to make any payments to you for work to the
extent payment in good funds by the Key Accounts customer has not been made to us or the administrator.
We and/or the administrator of the Key Accounts program have the right to charge additional amounts,
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including commissions or other fees or charges, to third parties and/or to Key Account customers on account
of work performed on Key Accounts by you or other third-party service providers.

Insurance

Before you begin operating your Business, you must purchase, and maintain at all times during the
term of your franchise agreement, at your cost, insurance coverage, from a responsible carrier, with an A.M.
Best rating of A-VIII or better, with the coverage amounts, types and other features as we from time to time
specify, using the insurance industry form(s) acceptable to us, and such other insurance coverage as required
by law and any other agreement related to the Business. We reserve the right to designate a primary or
single source for all or any of the insurance coverage for the Business, and we or our affiliates may be that
primary or single source. Any person or entity with an insurable interest that we designate (each, an
“Additional Insured””) must be named an additional insured on all required liability policies. Each insurance
policy must contain a waiver of subrogation in favor of the Additional Insureds. Your insurance must apply
as primary and non-contributory. Currently, our minimum insurance requirements include (i) commercial
general liability insurance with minimum liability coverage of $1,000,000 per occurrence (including
Products/Completed Operations and Personal Injury and Advertising Injury) and $2,000,000 in the
aggregate; (ii) auto liability coverage, combined single limit in the amount we specify, up to $2,000,000
but no less than $1,000,000, on each owned, non-owned or hired vehicle used in connection with the
Business; (iii) workers’ compensation coverage regardless of whether required by state law, but with
minimum coverage as required by state law (if applicable); (iv) $500,000 per claim and in the aggregate
cyber-liability insurance for financial losses arising from unauthorized access, loss or corruption of data,
including but not limited to privacy and data security breaches, misdirected funds, virus transmission, denial
of service and loss of income from network security failures; and (v) such other insurance as from time to
time required by us, under applicable law and under other agreements applicable to your Business. With
respect to Key Accounts, if the insurance amount required for any Key Account or for Key Account work
in general exceeds the amount specified as the maximum amount required by us for any type of insurance,
that higher amount required for the Key Account work will apply. Additional insurance requirements are
described in the Operations Manual.

You must deliver to us at commencement and thereafter annually or at our request a proper
certificate of insurance evidencing the existence of the required insurance coverage. We also may request
copies of all insurance policies. We may modify the required minimum limits and types of coverage, by
written notice to you. Upon such notification, you must immediately implement the modification of the
policy, and provide evidence thereof, in accordance with our request. You may satisfy the insurance
coverage limits through an umbrella policy that meets all our requirements. We also have the right to
terminate your Franchise Agreement for cause if you fail to comply with our insurance requirements.

Accounting Software and Other Requirements

We recommend that you engage the services of a certified public accountant to assist you with the
set-up of your books and records, in using the appropriate chart of accounts that we require and in producing
monthly and annual compiled financial statements. If you request, we will provide you with information
about companies we are aware of that offer these services to our franchisees. We require that you use an
appropriate chart of accounts, comply with our operating procedures and specifications, including internal
audit standards, and use our required software (as part of the Software System) and that your accounting
must also be compatible with our required Software System. Currently, we also require that you license
QuickBooks Online (either directly from our designated vendor, Intuit Limited, or through our affiliate
ZorWare as described in Item 6). We may, upon demand, require you to provide us, within the time as we
specify, with audited financial statements, using an independent certified public accountant designated by
or satisfactory to us, to adopt a fiscal year consistent with ours, to cooperate with our auditors and to comply
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with such additional requirements as may be reasonably necessary to enable us to meet our obligations
under Generally Accepted Accounting Principles and to comply with applicable accounting standards and
rules.

None of our officers currently have an ownership interest in any approved supplier.

The cost of items purchased in accordance with our specifications represents approximately 50%
to 77% of your total purchases in connection with the establishment of your Business and approximately
20% of your on-going purchases in connection with operation of your Business.

ITEM 9
FRANCHISEE’S OBLIGATIONS
This table lists your principal obligations under the franchise agreement and other agreements. It

will help you find more detailed information about your obligation in these agreements and in other
items of this disclosure document.

SECTION IN ITEM IN
FRANCHISE DISCLOSURE
OBLIGATION AGREEMENT DOCUMENT
Site selection and acquisition/lease 2, 5(A) and 11
Schedule A
Pre-opening purchase/leases 5(A) — (F); 9(C) 7,8 & 11
Site development and other pre-opening requirements 5(A) — (F); 9(C) 7,8& 11
Initial and ongoing training 6 11
Opening 5(A) = (F); 9(C); 6; | 11
Schedule A
Fees 8; 10(C); Schedule 5,6,7& 11
A
Compliance with standards and policies/Operating 2(A), (B); 3; 5; 6; 11
Manual 8(H), (I); 9;
Trademarks and proprietary information 3; 5(G), 5()), 13& 14
Schedule F
Restrictions on products/services offered 2(A); 3(A) - (C); 8& 16
5(C), (D), (K), (L)
and (M)
Warranty and customer service requirements 5(N) 11
Territorial development and sales quotas 2(A), (B); Schedule | 12
A
Ongoing product/service purchases 5(A)-(F) 8& 16
Maintenance/appearance/remodeling requirements 5(A) and (B) 11
Insurance 9(C) 6 &8
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SECTION IN ITEM IN
FRANCHISE DISCLOSURE
OBLIGATION AGREEMENT DOCUMENT

0. | Advertising 7 11

p. | Indemnification 9(B) 6,9,13& 14

g. | Owner’s participation/management/ staffing 6 11 & 15

r. | Records and reports 8(H) and (I) 6

s. | Inspections and audits 5(H); 8(J) 6&11

t. | Transfer 10 17

u. | Renewal 4(B) and (C) 17

v. | Post-Termination obligations 13 17

w. | Non-competition covenants 9(D); Schedule F 17

x. | Dispute resolution 11 17

y. | Other

Guarantee of Franchisee Obligations (Note 1) 14(F); Schedule C 14. 15
Notes:

1. If Franchisee is a corporation or other entity, all persons having a 5% or more ownership
interest must personally guarantee the obligations to be performed by the Franchisee under the Franchise
Agreement.

ITEM 10
FINANCING

We have no obligation to provide you any financing, but we may agree to finance a portion of the
initial franchise fee for qualified prospective franchisees under specified terms and conditions. Our decision
to finance the initial franchise fee will be based, in part, on your credit-worthiness, the collateral you have
available to secure the financing and our then-current financing policies. We do not provide any financing
in any transaction in which brokers are involved.

We limit the amount that we will finance — currently to an amount less than 50% of the total equity,
debt and other financial support of your Business (collectively, “obligations”). You must make a written
representation to us, in a form we specify, confirming the dollar amount of your obligations. The
representation must remain true through execution of your franchise agreement and we may elect not to
approve a transfer, including a transfer to a corporation or other entity wholly owned by you, if you do not
either maintain the same investment in your Business or pay any loans payable to us and our Affiliates in
full. Subject to the obligation limit, our standard financing is up to 70% of your initial franchise fee, and
we may agree, in our sole discretion, to finance up to 80% of your initial franchise fee if you meet certain
requirements.
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You must qualify to purchase a franchise, meet our credit standards and be otherwise eligible for
financing to qualify for the following interest rates. We currently charge an interest rate based on your
credit score as follows:

Annual Interest Rate Available to
Credit Score Qualified Franchisees
Under 600 12%
600 - 649 11%
650 - 699 10%
700 or more 9%

If we agree to finance a portion of the initial franchise fee, you must sign a promissory note when
you sign the Franchise Agreement. An example of our promissory note is attached as Schedule G to the
franchise agreement. You must pay us the down payment when you sign the franchise agreement and pay
the balance in monthly installments.

You must make note payments to us by automatic bank draft. Some banks and other financial
institutions may charge a fee for electronic transfers. Monthly payments will begin approximately 2 months
after you complete Phase I Training. The length of the repayment term may be negotiable but will generally
follow these guidelines:

Loan Amount Length of Repayment Term
Less than $45,000 Up to 5 years
$45,001 - $75,000 6 years
$75,001 - $100,000 7 years

$100,001 - $150,000 8 years
Greater than $150,000 9 years

We require a security interest in the Business. You must sign a security agreement, substantially in
the form included in the promissory note attached as Schedule G to the franchise agreement, granting us a
security interest in all your assets, including after-acquired property, and we will file a UCC financing
statement with the appropriate governmental authority. We have the right to require additional forms of
security.

You may prepay the note at any time without penalty. If you default, including if you default under
the Franchise Agreement, we may declare the entire remaining amount due. If you do not pay us the entire
balance and any accrued, unpaid interest, you may be responsible for the court costs and attorneys’ fees we
incur in collecting the debt from you. We may terminate your franchise agreement if you do not pay us.

Y ou must waive your rights to certain notices of a collection action in our promissory note, security
agreement and guaranty but there are no waivers of defense in our promissory note, security agreement or
guaranty. If you are a legal entity, your shareholders, members, partners and/or owners must personally
guarantee the debt and agree to pay the entire debt and all collection costs. We have the right to require a
spouse’s personal guaranty.

The financing described in this Item 10 is provided by us, Aire Serv SPV LLC.

We may sell, assign or discount any promissory note or other obligation arising out of the franchise
agreement to a third party. If we sell or assign your promissory note, it will not affect our obligation to
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provide the services to you that are described in the franchise agreement but the third party may be immune
under the law to any defenses to payment you may have against us.

We may periodically agree with third party lenders to make financing available to our qualified
franchisees and we may, in our sole discretion, refer you to a third-party lender for financing. We have no
control over whether financing will be offered to you by any third-party lender. The lender is not obligated
to provide financing to you or to any other franchisee that the lender finds does not meet its credit
requirements and loan criteria. If we refer you to a third party lender for financing, we may agree to take a
short-term promissory note (in a form we provide to you) until your financing is arranged. You must use
the proceeds from the lender to pay any promissory note to us.

We do not currently derive income from referrals or placement of financing with any third-party
lender. However, we may require payment from you or other persons for the placement of financing in the
future. If we charge for placing financing in the future, we expect to use the payments to offset our expenses
in doing so.

We do not guarantee your obligations to third parties.

We may, in limited circumstances, agree to finance a portion of any renewal fee for qualified
franchisees at a 12% interest rate under specified terms and conditions. Our decision to finance a renewal
fee will be based, in part, on your credit-worthiness, the collateral you have available to secure the
financing, and our then-current financing policies.

ITEM 11
FRANCHISOR’S ASSISTANCE, ADVERTISING,
COMPUTER SYSTEMS AND TRAINING
Except as listed below, we are not required to provide you with any assistance.
As noted in Item 1, we have entered into a management agreement with Manager for the provision of
support and services to Aire Serv franchisees. However, we remain responsible for all of the support and

services required under the Franchise Agreement.

Pre-Opening Assistance: Before you open your Business, we or our designee will:

1. Provide you with site selection guidelines and general specifications and standards,
including any specific requirements if you intend to operate the Business from your
residence (Franchise Agreement, Section 5A).

2. Provide you with the list of approved supplies (which will include written specifications
for certain items of equipment, signs, fixtures, opening inventory and supplies in some
instances and approved suppliers in other instances). We do not deliver or install any items
(Franchise Agreement, Section 5D).

3. Provide you with either a written or an electronic copy of the Manuals (or electronic access
to the Manuals) that detail the specifications and procedures incidental to the operation of

the Business (Franchise Agreement, Section 5F).

4. Provide the training programs described below (Franchise Agreement, Sections 6B and C).
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5. Provide you with opening support for your Business and any additional support we
determine necessary (Franchise Agreement, Sections 6B and C).

Ongoing Assistance: During the operation of your Business, we or our designee will:

1. Maintain the Marketing, Advertising and Promotion Fund (the “MAP Fund”) (Franchise
Agreement, Section 7A).

2. Provide updates to the lists of approved supplies and approved suppliers and continue to
research and develop new products and services (Franchise Agreement, Section 5D).

3. Make periodic visits to your Business as we reasonably determine to be necessary to
provide consultation and guidance (Franchise Agreement, Section SH).

4. Provide refresher training courses, and regional meetings and conventions as we determine
necessary and require you to attend. We may charge you a fee to attend (and for your
employees to attend) regional meetings or conventions that we deem necessary. In this
event, you must pay all expenses for you and your employees, including training materials,
travel and living expenses (Franchise Agreement, Section 6C and E). For more information
on the Reunion, see Item 6. As of the date of this Disclosure Document, we may conduct
our training programs remotely/virtually. Therefore, you may not incur travel expenses if
your training is done remotely/virtually.

5. Provide ongoing communication and support and updates to the Operations Manual
(Franchise Agreement, Section 5F).

In addition, based on examples from AIRE SERYV businesses, we may, from time to time, make
suggestions to you with regard to your pricing policies. In addition, we have the right to negotiate
Key Account arrangements, including pricing, which will bind all AIRE SERV businesses
providing services to such Key Accounts. Although you generally have the right to establish prices
for the products and services you sell, we reserve the right to establish and enforce prices, both
minimum and maximum, to the extent permitted by applicable law. We may offer preferred
customer plans that offer customers discount prices under certain terms and conditions. You are
not required to offer these plans to customers but, if you do elect to participate in our preferred
customer plans, you must offer the discount prices set by the plans in accordance with the terms of
the plan. (Franchise Agreement, Sections 5M and 5N)

We are not required to provide any other service or assistance to you during your operations.

Marketing

MAP Fund and Local Advertising

We collect a MAP Fee from you for the MAP Fund equal to 2% of Gross Sales, except that a lower
percentage rate applies for Specialty Services (i.e., 0.5% of Gross Sales) and “roll-in” sales (i.e., 0.5% to
2% of Gross Sales) as provided in Item 6. (Franchise Agreement, Section 8.C)

We have established the MAP Fund and have designated the Manager (i.e., Neighborly Company)
to administer the MAP Fund. The MAP Fund is not a trust or escrow account, and neither we nor the
Manager have any fiduciary obligations with respect to the MAP Fund. While we cannot guarantee results
or proportional distribution, we make best efforts to apply the MAP Fund for brand and system success. If
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all of the MAP Fees are not spent in the fiscal year in which they accrue, the remaining amounts are retained
in the MAP Fund for use in the following years. The Manager may use the MAP Fund for various purposes
related to the Aire Serv franchise system, including, but not limited to, (1) broadcast, print or digital
advertising; (2) the creation, development and production of advertising and promotional materials (i.e.,
print ads, digital, radio, film and television commercials, video, digital ads, direct mail pieces, and other
print advertising); (3) any marketing or related research and development; (4) advertising and marketing
expenses, including product research and development and services provided by advertising agencies,
public relations firms or other marketing, research or consulting firms or agencies; (5) the development,
licensing and/or use of any tools and platforms in connection with marketing, advertising and promotional
activities; and (6) expenses, administrative costs and overhead we or the Manager may incur in activities
related to maintaining, administering, directing and conducting the MAP Fund and its programs, including
compensation to employees or any other individual or entity providing services to the MAP Fund.
(Franchise Agreement, Section 7.A)

The Manager determines the use of the monies in the MAP Fund. The Manager is not required to
spend any particular amount on marketing, advertising or promotion in the area in which your Business is
located. The Manager and the MAP Fund may collaborate with the advertising funds of certain franchise
systems affiliated with us. There can be no assurance that the MAP Fund’s participation in these
collaborations and joint efforts will benefit the franchised businesses using the Marks proportionately or
equivalently to the benefits received by the other franchised businesses or the other franchised systems
affiliated with us that also participate. The Manager oversees the advertising programs and uses the MAP
Fund to create marketing materials and conduct national, regional or local advertising. We will contribute
to the MAP Fund amounts equal to your required percentage for each similarly situated company-owned
and affiliate-owned Aire Serv businesses. From time to time we may contribute to the MAP Fund some
amounts paid to us by outside suppliers. The Manager will prepare an annual unaudited accounting of the
MAP Fund and will make it available for your review upon your written request. The Manager has its own
in-house marketing and advertising production capabilities, but also may use an outside national, regional,
or local agency. Neither we nor the Manager will use any of the advertising funds for the solicitation of
franchise sales, but any marketing materials the Manager produces may designate “Franchises Available.”

We reserve the right to cause the MAP Fund to be incorporated or operated through another entity
separate from us or the Manager at such time as we may deem appropriate, and any such successor entity
will have all our rights and duties with respect to the MAP Fund. We or the Manager may use collection
agents and institute legal proceedings at the MAP Fund’s expense to collect MAP Fund contributions. We
may also forgive, waive, settle, and compromise all claims by or against the MAP Fund. If we terminate
the MAP Fund, we will refund to you your pro-rata portion of any amounts remaining in the MAP Fund,
based on your contributions to the MAP Fund. (Franchise Agreement, Section 7.A)

During the fiscal year ended December 31, 2024, the MAP Fund contributions were primarily
allocated toward the following uses:

Percent of
Type of Expense Expenses
Production 20.98%
Administrative Expenses 1.73%
Digital & Other Media
Placement 70.72%
Public Relations 6.12%
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Percent of
Type of Expense Expenses
Other A45%
Total 100%

The MAP Fund is administered in part by an Advisory Council consisting of our President; our
Vice President of Operations; a member of our Marketing department; and certain franchisees elected by
their peers. The Advisory Council serves in an advisory capacity and its decisions are subject to our
approval. We have the right to create, change or dissolve the Advisory Council. Other than the advisory
input from the Advisory Council, we or the Manager will direct all activities that the MAP Fund finances,
with sole control over the creative concepts, graphics, materials, communication media, and endorsements
used and their geographic, market, and media placement and allocation.

In addition to your payments of the MAP Fee, we reserve the right to require you to spend annually
the Minimum Local Marketing Spending, and regardless you must spend the First Year Marketing Spend
Requirement (together with Minimum Local Marketing Spending, the “Minimum Local Marketing
Amounts”) in connection with the opening and first year of operation of your Business. If you fail to make
the required expenditures, we have the right to collect the deficiency and spend it as provided below in this
paragraph. We reserve the right to require you to use one or more designated vendors in connection with
your local marketing and promotional activities. In addition, we reserve the right to collect (on a monthly
or quarterly basis, as we may from time to time designate) the Minimum Local Marketing Amounts and in
return provide to you local promotional, marketing and advertising materials and related services to promote
the Business in the Territory. See Items 5 and 6 for more information. All of your local marketing and
promotion (including through social media) must be in media that we approve, conducted in a dignified
manner and conform to the standards and requirements that we specify, including compliance with all Mark
usage and branding standards. Specifically, you must submit all advertising materials to us at least fourteen
(14) days prior to use. If we do not respond within 14 days after you submit the proposed advertising
materials to us, the advertising materials will be deemed unapproved. Should your franchise agreement
terminate prior to our providing such local promotional, marketing and advertising materials and related
services in the Territory, we reserve the right to contribute the Minimum Local Marketing Amounts
collected to the MAP Fund. (Franchise Agreement, Section 7.B)

We reserve the right to require advertising or marketing cooperatives and/or local marketing groups
(“LMG”) to be formed, changed, dissolved or merged, based on specific criteria determined by us for
designated marketing areas. We typically determine the local marketing areas based on a combination of
designated market area and core-based statistical area data. We have the right to establish how LMGs
operate and to administer the LMGs. If an LMG is established in your market, you will be designated to
be a member of the LMG. We will determine the amount of member contribution, which will be a
percentage of Gross Sales and will not to exceed 3% of Gross Sales. Other franchisees that will be members
of the same LMG will contribute on the same basis as you. We may require that some or all of your LMG
contribution be paid to us or our affiliate, and we reserve the right to use your LMG contribution on any
promotional, marketing and advertising initiatives, including digital and other marketing and brand
awareness programs. As of the issuance date of this Franchise Disclosure Document, we may require that
a portion of your LMG contribution (currently, 2% of your Gross Sales) be paid for use towards the
Neighborly marketing and brand awareness initiatives, which may include service professional recruitment
marketing. Your contribution to the LMG will count towards any required Minimum Local Marketing
Spending but any required Minimum Local Marketing Spending will not represent a limit on your LMG
contributions. Each company-owned or affiliate-owned Aire Serv® business located within the LMG’s
market will be a member and will contribute to the LMG on the same terms as franchisees. The LMG will
not be required to operate from written governing documents although we may establish written operating
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guidelines and rules for the LMG. The LMG will not be required to prepare annual or periodic financial
statements. All promotional and advertising materials proposed to be used by the LMG must be approved
by us prior to use. As of the date of this disclosure document, the LMGs we plan to establish will be local
marketing groups rather than advertising cooperatives. (Franchise Agreement, Section 7.D)

Call Center Program

With respect to rollover customer calls and customer calls outside business hours, including on
weekends, we require you to participate in our Call Center Program currently administered by our affiliate
Neighborly Service Solutions SPV LLC, pursuant to which you will receive, for a payment of
corresponding fees (see Item 6; currently $349.99-$449.99/month (depending on the third-party vendor
NCS is able to use) plus $25 per booked appointment), certain call center services, including call routing
and scheduling services. You will be required to agree to NCS’s Terms of Use (the current version of which
is included as Exhibit M). (Franchise Agreement, Section 5.E) See also Item 6 and Item 8.

Computer System

You must purchase a computer system that meets our standards and requirements (the “Computer
System’). You must license the Software System and pay license and other fees for use of same, as
discussed below and in Items 5 and 6. Additionally, you may be required to license additional software
from us, an affiliate, or a third party and you also may be required to pay an additional software licensing
or user fee in connection with your use of such software. You will be liable for all damages and problems
caused by your use of any software or the Computer System. We will have full and complete access to the
information and data entered and produced by the Computer System and can use them in any way we deem
appropriate. You must maintain a dedicated email account for the Business, separate from any personal or
other email account. You must purchase any upgrades, enhancements or replacements to the Computer
System and/or hardware and software that we may from time to time require and that may be referenced in
the Manuals. Except as provided in Exhibit K (Software System User and Maintenance Agreement), we
have no contractual obligation to maintain, repair, update or upgrade the Computer System. You must
make sure that you are in compliance with all laws that are applicable to the Computer System or other
technology used in the operation of your Business, including all data protection or security laws as well as
payment card industry compliance. (Franchise Agreement, Section 5.E)

You must use the following hardware and software in the operation of the Business:
Hardware

The current cost of hardware for the Computer System is between $450 and $2,000 per computer,
although the cost may increase in the future. You must use a computer with adequate memory, speed and
storage to run the software we require you to use (described below). We will periodically assist you in
determining the appropriate hardware and operating systems needed to support the required software but
we are not obligated to provide or assist you in obtaining computer hardware. You may acquire your
computer hardware from any source. You may use any type of computer that meets our requirements and
will run the required software.

Currently, for office use, we recommend a PC with a 3.0GHz or higher 10 Core processor; 16 GB

RAM; minimum 120 GB SSD hard drive; high speed Internet access capability, 1080P color monitor; 2
monitors; keyboard; mouse; and a laser or ink jet printer.
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Currently, you must bring a laptop computer to training with at least a Quad Core 3.0 GHz
processor or the equivalent; 8 GB RAM; 120 GB SSD hard drive; 1080P color monitor; and WI-FI 5
capable.

Currently, you must provide a current model iPad to each of your technicians for use with customers
or otherwise in connection with the operation of the Business. We estimate the current cost of these tablets
to be $500 each.

You must pay for all maintenance of your Computer System, internet access, and local area
networks, at your own expense. We do not require you to sign any hardware maintenance or support
contracts with us or any third-party suppliers. In our experience, most of the computer hardware will have
a manufacturer’s warranty that you can extend at additional cost. We estimate that the annual cost to
maintain the Computer System is $100 - $200 for maintenance not covered under manufacturer’s warranty.
We do not guarantee, warranty, maintain or support any computer hardware in any manner. You should
determine for yourself whether or not any third-party supplier from whom you purchase any component of
your Computer System is obligated to provide ongoing maintenance, repairs, upgrades or updates to any
component of your Computer System, and determine the additional cost for the services.

Software System

Y ou must license our business management software (currently, ServiceTitan) from our designated
supplier (currently, ServiceTitan) and enter into a terms and conditions agreement for same in the form
prescribed by us or such designated supplier (as such terms and conditions are referenced in the Software
System User and Maintenance Agreement attached as Exhibit K). (The current license fees for ServiceTitan
are as follows: $131.36 per month for each office user up to 5 office users; and $87.21 per month for each
service professional user up to 5 service professional users, additional fees apply for additional users). You
must also license the Technology Package (currently, Qvinci, one NPS product (currently, Broadly),
FranConnect, one Microsoft Office365 E3 email account and one Microsoft Office365 Exchange email
account) from our designated supplier (currently us), and pay our affiliate ZorWare monthly support and
maintenance fees (see Items 5 and 6 and Exhibit K). The Technology Package and ServiceTitan are referred
to in this Disclosure Document as the “Software System”. You will be provided access to the Software
System in an online environment. The Software System provides inventory tracking and management,
customer and prospect tracking, scheduling, dispatching, point of sale invoicing interfaced with general
ledger software, customer service history, sales analysis, reporting functions and our confidential operations
set-up and menu pricing guide. These fees cover maintenance on the Technology Package as provided in
the Software System User and Maintenance Agreement (attached as Exhibit K); any maintenance on the
ServiceTitan software is provided at ZorWare’s then-current hourly rates (currently $125/hr), as provided
in the Software System User and Maintenance Agreement.

Currently, you must participate in an electronic system of reporting Gross Sales from the operation
of your franchise through our Software System.

We will request from ServiceTitan, Inc. access to information that you input into the ServiceTitan
system (the “system”) or develop on the system in or with respect to accounts related to your Business,
including, but not limited to customer data, transaction data and operational and financial data about your
franchised business(es) (the “data”). Such access may be in individual or aggregated form and may take
place with or without notice to you. You must consent to this disclosure by ServiceTitan of any and all data
to franchisor and its affiliates and agree to indemnify and hold harmless ServiceTitan and its subsidiaries,
affiliates, officers, agents, and employees, for any damages, expenses, losses or liabilities suffered by you
in connection with any such disclosure whether such damages are under contract or tort or under any other
theory of liability.
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You may not at any time substitute any other software for the software we require. We will have
independent access to the Software System and certain information in your Computer System, including
sales and related data, and there are no contractual limitations on our right to access this information and
data.

We may also request to be granted administrative access to your ServiceTitan user account(s)
related to your franchised business(es), to export, transfer or grant access to your account or to data
associated with such account(s) or your franchised business(es), to suspend such account(s) or your access
to the system for your franchised business(es) or, in connection with a termination of your franchise
agreement(s) with us, to terminate or delete your ServiceTitan account(s) related to your franchised
businesses. You must consent to all such access and actions by us and agree that you will not seek any mass
export of your data with respect to your franchised business without our written consent. You must also
agree to indemnify and hold harmless ServiceTitan and its subsidiaries, affiliates, officers, agents, and
employees, for any damages, expenses, losses or liabilities suffered by you in connection with any such
actions of franchisor whether such damages are under contract or tort or under any other theory of liability.

We will make available to you an optional third-party web-based job applicant tracking system
(“Paradox ATS”), which will allow you to create and manage local job postings online, track job applicants,
and manage your recruiting efforts. Your use of the Paradox ATS will be subject to Paradox, Inc.’s terms
of use. You will pay us or our affiliate an annual fee at the then-current rate (750/year). We may increase
the fee in the future but as of the date of this Disclosure Document we don’t anticipate an increase of more
than 30% annually in addition to any direct price increases from the vendor, Paradox, Inc. See also Item
6. You may opt out of using Paradox at any time. Your access to this third-party applicant tracking system
in no way shifts any employee or employment related responsibility from you to us. You are, and will
remain, the sole employer of your employees at all times, and you are solely responsible for all employment
decisions and actions related to your employees.

In addition, you must also purchase or obtain separately and use the following:

* An operating system that will provide access to the Internet and run the Software System
*  Google Chrome

e Adobe Acrobat Portable Document File (PDF) Reader

* Software providing spreadsheet capability and word processing functions

*  QuickBooks Online, licensed pursuant to the terms and conditions at
https://quickbooks.intuit.com/global/terms-of-service/

We currently estimate the cost for the software you must purchase separately to be approximately
$350 to $500, but this may vary based on whether some of the software is purchased together with your
computer hardware.

You have the option to obtain QuickBooks Online directly from the third-party vendor (Intuit) or
you can obtain it through our affiliate, Zorware, in which case your use of QuickBooks Online will also be
subject to the terms of the Software System User and Maintenance Agreement and you will pay to ZorWare
the fee for QuickBooks Online (which will be $30-$200 per month depending on the license tier that you
select).
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Our computer hardware and software requirements, including the Software System, will
periodically change and you will be required to update your systems and you may incur additional or higher
fees and costs in connection with any such changes or updates. There are no contractual limitations on your
obligations to upgrade your Computer System and pay for those upgrades or changes. We will advise you
of any required upgrades, updates or changes. We may periodically develop other proprietary software and
other systems, products and upgrades that we may require you to use. We may charge you a license fee for
any new software.

Other than the Computer System requirements described above, you do not have to buy or use an
electronic cash register.

Internet Service Provider

You must have a primary and we recommend a secondary or “back-up” source of internet access.
Your primary internet access must be high-speed business class internet service with a minimum of 1
megabit per second (Mbps) of available band-width per named Software System user. We may modify
these requirements in the future. You may use any independent Internet service provider (“ISP”’) of your
choice as long as each allows you to perform all necessary functions. (Franchise Agreement, Section 5.E)

System Website, Intranet and Electronic Communications and Data

We own the domain name www.aireserv.com and use it as our primary website for information
about franchised businesses. You must provide information to us promoting your Business to post on the
website. You may not separately register any domain name or any social media account containing any of
the Marks or establish a website or social media account for the Business without our prior written consent.
We reserve the right to pre-approve, and establish rules, procedures, and policies relating to any website or
social media account you create for the operation of your Business. Our system standards will apply to
website advertising. At our option, we may, in the future, establish one or more additional websites to
advertise, market, promote and operate Aire Serv businesses and the franchise opportunity, and provide
you with certain additional website-related services such as a listing for your location, or a web page, and
we may charge you a fee for such services (see Item 6). (Franchise Agreement, Section 5.K)

We make no warranties and disclaim any express or implied warranty relating to any software,
data, Intranet, website or other related items provided or recommended by us. If we provide you with any
software or require the use of any software, Intranet, website or other related items we will not be liable for
any costs or expenses, including any special, indirect, or other damages (including lost profits), even if we
have been advised of the possibility of damages and even if the software did not function properly or had
design problems that may have contributed to any loss.

You must comply with all policies and procedures as described in our Manuals, and execute any
required agreements for use of our Intranet or any electronic communication, or data storage/retrieval
system, website or software as we periodically require, including policies that require you to identify
yourself in all electronic communications as an independently owned business. We may periodically
modify these rules and policies at our discretion. We are not obligated to provide you with an internet or
intranet email account or system but we do currently use an on-line system for the communication of
information and Internet/electronic mail access. We may discontinue the current system of communication
and Internet/electronic mail at any time and you may be required to maintain an account we designate with
a provider of our selection and pay the required fees. See Item 6. We are not obligated to monitor or
create/maintain any backup of email and information/data related to email. There are no contractual
limitations on our right to access information and data on the electronic communication and
Internet/electronic mail systems. You agree you have no right of privacy with respect to such
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communications and data and we may access these email communications and data. Any access to,
monitoring or copies of, data related to electronic communications and emails will be solely for our benefit.

We may use all data provided by you to us for any and all purposes for which we may solely
determine, including financial information and assessments or similar data, and may share and disclose the
data to/with our affiliates, their franchisees, and our franchisees, and all prospective franchisees, without
restriction and without compensation, subject to compliance with applicable laws. We will disclose such
financial information and data to any other third party only after your name has been omitted unless you
consent or as required by judicial process or a governmental investigation, in each case subject to
compliance with applicable laws. (Franchise Agreement, Section 5E).

Site Selection

You select the site for the Business with site selection guidelines we provide. You must verify to
us that your site complies with our site selection guidelines. We do not select your site. We will approve
your site as long as it meets our site selection guidelines. The factors we consider in approving your site are
whether the site is located within your Territory and whether it meets zoning requirements. We will attempt
to approve or disapprove your selected site within 10 business days after you submit the location (together
with evidence of its compliance with our site selection guidelines) to us for approval. There are no
consequences if you and we can’t agree upon the location, except that the franchised business cannot be
operational. We do not generally own the premises for a franchised business and lease them to a franchisee.
You must begin operating your Business within 6 months from the date you sign a Franchise Agreement,
although you may not commence operations of your Business until you successfully complete our training
program and have otherwise complied with your pre-opening obligations. (Franchise Agreement, Section
5.A)

Manuals

The “Manuals” include the Aire Serv Benchmark manual, the Operations Manual, the Becoming
the Employer of Choice Manual, the Home Comfort Design System Manual, the World Class Frontline
Service System for Service Professionals manual, and the World Class Frontline Service System for Client
Service Representatives manual.

We will provide electronic access to our Manuals, which contain mandatory and suggested
specifications, standards and procedures. You must adopt and use as your continuing operational routine
the required standards, service style, procedures, techniques, and management systems described in our
Manuals or other written materials relating to the Business. The Manuals will contain both mandatory
standards and recommended standards. You must treat the Manuals, and other written materials created for
or approved for use in the operation of the Business, and the information contained in them, as confidential.
The Manuals will remain solely our property. We may, from time to time, revise the contents of the Manuals
and you must comply with each new or changed standard. The Manuals have a combined total of 801 pages.
(Franchise Agreement, Section 5.G)

Table of contents from our Aire Serv Development Guide

Topic No. of Pages
Phase 1 Launch 1
Phase 2 Lock In 1
Phase 3 Limits 1
Phase 4 Livelihood 1

AIRE SERV - 2025 FDD 50




Topic No. of Pages
Phase 5 Limbo 1
Phase 6 Legacy 1
Total Pages 6
The table of contents from our Aire Serv Benchmark business planning manual is as follows:
Topic No. of Pages
Set Up 1
This Year Projection 1
Revenue Trend 1
Advertising Plan 1
Y our Number 1
Information Business Plan Worksheet 1
Monthly Break Even 1
Future Planning Tool 1
Chart of Accounts 1
Total Pages 9
The table of contents from our Online Operations manual is as follows:

Topic No. of Pages

01. Introduction 57

02. Leadership 24

03. Culture 123

04. Marketing Excellence 88

05. Operational Excellence 112

06. Technical Excellence 52

07. Sales Excellence 55

08. Financial Excellence 70

09. Conclusion 9

Total Pages 590

The table of contents from our Online Becoming the Employer of Choice manual is as follows:

Topic No. of Pages
Introduction 2
The Recruit 12
The Recruiter 13
The Facilities 6
The Opportunity 9
Total Pages 42
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The table of contents from our Online Home Comfort Design System manual is as follows:

Topic No. of Pages
Introduction 8
Psychology of Sales 3
Step 1: Pre-Call Preparation 1
Step 2: Initial Greeting 1
Step 3: Build a Connection 1
Step 4: Four Buying Criteria 2
Step 5: Home Comfort Survey 4

Step 6: The Aire Serv Difference 10

Step 7: In-Home Evaluation

Step 8: Investment Opportunities

Step 10: Financing and Cool Down

4

3

Step 9: Close & Objections 7
7

6

Step 11: Satisfied Customer Follow Up

Total Pages 57

The table of contents from our Online World Class Frontline Service System for Service
Professionals manual is as follows:

Topic No. of Pages
Welcome & Introduction 15
Who is Neighborly, Aire Serv, and our Customer? 10
Step 1: Pre-Call Preparation 7
Step 2: Arrival 2
Step 3: Initial Greeting 3
Step 4: At the Thermostat 6
Step 5: Up-Front Agreement 5
Step 6: Total Comfort Diagnosis 5
Step 7: Expert Recommends 3
Step 8: Perform the Work 1
Step 9: Wrap-Up 2
Step 10: Departure 3
Appendix 11
Total Pages 73

The table of contents from our Online World Class Frontline Service System for Client Service
Representatives manual is as follows:

Topic No. of Pages
Introduction )
Setting Up Your Personal Goals 4
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Topic No. of Pages

The Role of the CSR

Communication Etiquette

Key Performance Indicators (KPIs)

What To Do When the Phone Is Not Ringing

Overcoming Objections

CSR 10 Steps

A=

AQR Calls & ServiceTitan Chat

Total Pages 24

We have an online video series entitled “World Class Front Line Service”, which contains 10
YouTube/online videos. The topics include:

Topic Approx. No. of
Minutes
Step 1 — Pre-Call Prep 10
Step 2 — Arrival 10
Step 3 — Initial Greeting 10
Step 4 — At the Thermostat 10
Step 5 — Up-Front Agreement 10
Step 6 — Total Comfort Diagnosis® 10
Step 7 — The Expert Recommends 10
Step 8 — Perform the Work 10
Step 9 — Wrap-Up 10
Step 10 — Departure 10
Training

The training requirements may vary depending on your experience and other factors specific to the
Business. We (or our affiliate) may, but are not obligated to, provide Phase I Training which may be
conducted at a location of our choosing or via webinar/video-conferencing at no additional cost to you. If
we require, you must attend the Phase I Training Webinar with your assigned Franchise Consultant or other
designated person prior to participating in other training. We or our affiliate will provide you with Phase I
and Phase II Training at no additional cost. At least one owner or designated manager must attend and
complete Phase I and Phase II Training to our satisfaction, and in the case of Phase II training, an owner as
well as any manager of a location must attend and complete training to our satisfaction. You must pay all
travel, living and miscellaneous expenses for you and your employees while attending training. If it
becomes necessary to retrain a certain individual, we reserve the right to charge you a training fee. All
Phase Il Training occurs at our offices in Waco, Texas or at such other locations as we may designate, or
via webinar/video conferencing, at various times during the year, depending on the number of new
franchisees entering our franchise system. The Phase I Training will generally last 2.5 days but training
time may vary depending upon the knowledge, qualifications, and experience of the franchisee (Franchise
Agreement § 4.1). After Phase I Training has been completed, you will attend Phase II training, which
generally will last 5 days. Phase II Training occurs at our offices in Waco, Texas or at such other locations
as we may designate, or via webinar/video conferencing at various times during the year. You must pay all
travel, living and miscellaneous expenses for you and your employees while attending Phase II Training.
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In addition, you will be required to attend field training including visiting the office of a designated existing
franchised business selected by us for a period of 5 days to observe the office and field processes and
procedures. The cost of this training ($500) is included in the Start-Up Package, as noted in Item 5. You
will not be compensated for your work at the franchised business and you must pay all your travel, living
and miscellaneous or other associated expenses while attending field training.

If this is a resale/transfer, you will be required to complete the initial training program, although
we may modify the training based on the circumstances in the event you are a transferee/buyer and have
signed a Buyer Commitment Agreement.

Any training provided by us or our affiliate to any of your workers will be limited to training or
guidance regarding the delivery of approved services to clients in a manner that reflects the customer and
client service standards of the System. You are, and will remain, the sole employer of your employees at
all times, including during all training programs, and you are solely responsible for all employment
decisions and actions related to your workers. You are solely responsible for ensuring that your workers
receive adequate training. (Franchise Agreement, Section 6)

The training schedule and activities of the training programs are described below:

PHASE I TRAINING PROGRAM

Hours of
Hours of On-The-
Subject Classroom Job Location
Training .
Training
Sure Start Introduction 1 0 Webinar/Video Conferencing
Welcome to Aire Serv
-Introduction to operations
-Overview of ops manual
-Introduction to CSR 10 steps
-Introduction to SP 10 steps
-Introduction to HCD 11 steps 1 0 Self-Directed Online Video
Business Planning (Benchmarking and Biz
Plan) 0.5 0 Webinar/Video Conferencing
. Self-Directed Online Video
Franconnect overview |
Tortal management for Franchise Owners | Self-Directed Online Video
Pricing for Profit & Sales Tools 0.75 0 Webinar/Video-Conferencing
NBLY financial overview/Financial Self-Directed Online Video
Fundamentals 1
QuickBooks Online 2.0 0 Webinar/Video-Conferencing
Introduction to ProTradeNet 0.75 0 Webinar/Video-Conferencing
Your Marketing Plan 0.5 0 Webinar/Video Conferencing
CSR & Dispatch 4 0 Self-Directed Online Video
Service Excellence 1 Webinar/Video Conferencing
Neighborly welcome, vision and mission 0.5 Webinar/Video Conferencing
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Hours of
Hours of On-The-
Subject Classroom Job Location
Training .
Training
Self-Directed Online Video
Broadly
0.5
. . Self-Directed Online Video
Microsoft tools overview 1
Design your life 1 Webinar/Video Conferencing
The Neighborly Way 0.5 Webinar/Video Conferencing
HUB/Neighbors like you 0.5 Webinar/Video Conferencing
Welcome to Neighborhood 0.5 Webinar/Video Conferencing
Big Board Meeting Videos 0.5 Webinar/Video Conferencing
TOTAL HOURS 19.5 0
PHASE II TRAINING PROGRAM
PHASE II BUSINESS TRAINING PROGRAM
Hours Of Hours Of On-The-
Subject Classroom Training Job Training Location
Offices in Waco, TX or
Introductions 0.75 0 various locations
The Neighborly Vision & Offices in Waco, TX or
Service Excellence 1 0 various locations
Becoming the employer of
choice 1
Paradox/Recruiting 1
Marketing Plan 1.5
Offices in Waco, TX or
Financial Fundamentals 3 2 various locations
Financial Case studies 1.5
Offices in Waco, TX or
Team Introductions 0.5 0 various locations
Offices in Waco, TX or
The Aire Serv Way 0.5 0 various locations
Offices in Waco, TX or
Benchmark Planning 1.25 2 various locations
Offices in Waco, TX or
Acquisitions 1 0 various locations
Offices in Waco, TX or
Advantage Plans 1 0 various locations
ServiceTitan 6
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Hours Of

Hours Of On-The-

Subject Classroom Training Job Training Location

Owner Readiness rubric 3

CSR’s and Outbound calling 1.5
Offices in Waco, TX or

Your Pricing Guide 1.5 0 various locations

World Class Front Line Service Offices in Waco, TX or

System 6 0 various locations
Offices in Waco Tx or

ServiceTitan Mobile 2 2.00 various locations

Use and Apply Big boards 2

XO0i 1

Benchmark Plan — Final Offices in Waco, TX or

Review 0.75 0 various locations

Home Comfort Design Offices in Waco, TX or

System/11 steps 5 0 various locations
Offices in Waco, TX or

DesignPro Sales Software 0.5 0 various locations

Managing HCD/Loop 2.5

Why behind sales 1

Load calculation, IAQ and

utility overpayment 2

Training Your Team/Leading Offices in Waco, TX or

effectively 2 0 various locations
Offices in Waco, TX or

Sure Start Process & ROIP 0.75 0 various locations
Offices in Waco, TX or

ProTradeNet 1 0 various locations
Offices in Waco, TX or

Graduation 1 0 various locations

Site visit

Meet and greet/tour

ASV story

Team meeting/company goals

ASV story

ServiceTitan in action

Staying connected

Fleet inspection/expectation

Inventory management

Managing Service professionals

Mobile application

Ride a long

HCD meeting & Managing

Installation process

Marketing overview 24 8
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Hours Of Hours Of On-The-
Subject Classroom Training Job Training Location
Vendor partnership
Financial overview
Team meeting
Employer of choice
Total Hours 77.5 0
PHASE II SYSTEMS TRAINING PROGRAM
Home Comfort Design Sales Professional Training
Hours of
Classroom Hours of on the Job
Subject Training Training Location
Introductions 1 0
COV’s | The Sales
Professional 1 0
Sales Psychology 1 0
Persuasion Principles 1 0
TAQ 1
Load calculation 1
Buying Criteria 1 0
Role Play 1
Home Comfort Survey 2 0 Various franchise
The Aire Serv Difference 3 0 locations 'either il.l
X Texas or in a region
In-Home Evaluation & 3rd near your territory
Party Info 1 0 (or virtual training),
Utility Overpayment & Load as we designate
Calculations 1 0
Loop 1
HCD big board 1.25
Commercial 0.75 0
Investment Options 1 0
Close and Objections 1 0
Paperwork — Financing and
Cool Down 1 0
Graduation and System Recap 1 0
TOTAL HOURS 22 0
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Service Professional Training

Hours of
Classroom Hours of on the Job
Subject Training Training Location
Objectives / Overview 1 0
WCEFLSS Steps 1-4 3.5 0
WCFLSS Steps 6-7 4.5 0
Review 1 0
WCFLSS Steps 8-10 2 0
Review and Exam 1.25 0
Graduation 0.75 0
TOTAL HOURS 14 0

The training program is typically held 6 times per year or whenever minimum class sizes are achieved.

Our instructors include our President, who has 22 years of experience in the franchising industry including
22 years with us and Predecessor and our Vice President of Operations, who has 17 years of experience in
the franchising industry, 14 years of that with us and Predecessor. Our President and Vice President of
Operations have responsibility for our training staff, consisting of assistants, sales and marketing staff,
franchise service personnel and officers and personnel from our affiliate companies. These instructors’
length of experience in the heating and air conditioning industry ranges from 2 years to 22 years; with 2
years to 22 years of that experience with us and Predecessor. See Item 2 for additional information about
the experience of our President and Vice President. Generally, the instructors will conduct the training using
specified lectures, presentations, our manuals and other supplemental material. However, we may
substitute, add or modify at various times during the year, the subjects covered, instructional materials,
hours of classroom and/or hands-on training, and instructors for classroom and hands-on training.

You must also attend, every year, at your expense, the annual training or conference event specified
by us and currently referred to as “Reunion” (see Item 6 for more detail), and any other training we designate
as required. We may also require you to attend and complete a “refresher” training course or advanced
training course if we determine that you are not current on all aspects of the System or are otherwise in
need of training.

Opening of Franchise

Our franchisees typically open for business within 30 days after completing Phase Il Training,
which will generally take place 3 to 4 months after signing the Franchise Agreement. The Franchise
Agreement requires you to open within 6 months after signing the Franchise Agreement. The factors that
affect how quickly you can open your Business include the training schedule, your ability to obtain
necessary financing, any local requirements for permits or licenses and your ability to complete our
recommended pre-training agenda. (Franchise Agreement, Section 5.A)

ITEM 12

TERRITORY

You will receive the right to operate an Aire Serv business at a location within your territory that
meets our site selection guidelines (the “Franchise Location™). Your Franchise Agreement will also specify
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a designated territory that will provide you limited territory protection (the “Territory”). The Franchise
Agreement does not grant you any territorial rights beyond the Territory. The franchise can be operated
from your home for the first 6 months from the effective date of your franchise agreement provided that
your home is located within the Territory and local zoning permits such operations. If you operate multiple
adjacent Territories, we may waive the requirement for you to have a separate Franchise Location in each
such Territory.

Your Territory will have a minimum population that is generally at least 100,000 and a maximum
population that is generally no more than 300,000. A larger population may be allowed under certain
circumstances (e.g., densely populated urban areas, or a high percentage of the prospective territory is
impoverished). You will maintain rights to your Territory even if the population in your Territory increases.

If you wish to relocate from your Franchise Location to a new business site, we will authorize you
to do so; provided (1) you are not in default of the Franchise Agreement, any other agreements with us, or
the lease for the former Franchise Location, (2) you are current on your financial obligations to us and our
affiliates and all your third party creditors, (3) you open for business at the new location on the same day
you close your former Franchise Location, and (4) the new business site is within your Territory.

In the limited instance that Google (or another designated vendor we use for search engine
optimization purposes to drive online customer marketing) requires a secondary physical location in your
Territory (in addition to your Franchise Location) in order to align with the marketing areas identified by
Google/the vendor, we and you will agree on how you can establish and operate the secondary location in
a manner that meets Google/the vendor’s requirements as well as our applicable System standards for a
secondary location; provided that this requirement will not apply during the first year of operation of your
Business.

You will not receive an exclusive territory. You may face competition from other franchisees, from
outlets we own, or from other channels of distribution or competitive brands that we, our affiliates or third
parties control, operate or franchise. However, provided you are in full compliance with your Franchise
Agreement, we will not operate or grant a franchise for the operation of another Aire Serv franchise with
rights to market within your Territory during the term of your Franchise Agreement.

We and our affiliates reserve all other rights not specifically granted to you, including the right,
while your Franchise Agreement is in effect, to sell or allow others to sell: any products or services
anywhere using different trademarks; the same or similar products and services, competitive with those you
will provide, anywhere using different channels of distribution; different products and services anywhere
using the Marks; or the same products and services using the same trademarks anywhere outside your
Territory. In addition, we may advertise, solicit and enter into Key Accounts, which are national, regional
or other accounts we believe will benefit the system as further described in the Franchise Agreement, the
Manuals and Item 8, and Key Accounts may involve marketing in your Territory. In addition to allowing
others to offer products and services in your Territory generally, in the specific case when a Key Account
is involved we may also designate or authorize a corporate employee, another franchisee or any other third
party to perform or assist you in performing services within your Territory if you refuse or, in our judgment,
are not qualified, interested, able or available to perform services for any customer in the Territory,
including any Key Account customer; if you request assistance; or if a customer, orally or in writing,
specifically requests services in the territory from a different franchisee or any other third party. If you
agree to participate in or service Key Accounts, you must do so on the terms we specify, which terms may
include, but may not be limited to, the provision of certain insurance, equipment, products and services,
and the offer of services at prices not to exceed the maximum prices specified as well as payment by you
of any applicable sales or broker commissions. If we allow others to provide services in your Territory, you
will not be entitled to any compensation for the sales or services performed. Subject to the rights granted
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to you in your Franchise Agreement, we may provide in the Manuals for other programs in which we offer
and sell, and/or authorize others to offer and sell, using the Marks or other marks, goods and services in
your Territory that are identical or similar to and/or competitive with those provided at your Business. We
may also acquire businesses or be acquired by a business offering similar products and services anywhere.

You cannot advertise for or attempt to solicit customers for any products or services, including
using Internet, telemarketing or other direct marketing, outside your Territory. If we permit you to advertise,
solicit, service or sell in areas outside the Territory that are not serviced by another franchisee (each, a
“Territory Available for Sale” or “TAFS”), you must comply with all of the conditions and other
requirements that we may from time to time specify (in the Manuals or otherwise in writing) with respect
to such activities. At any time upon our demand or upon your actual notice that a TAFS has been purchased
by another franchisee, you agree to immediately cease all activities in such TAFS and to comply with our
procedures for the transition of customer accounts for such TAFS.

You may only provide products/services to customers outside your Territory in accordance with
our policies and procedures (including the Preferred Lead Program described below) and only with our
prior written consent. We may identify in the Manuals or otherwise in writing the conditions under which
we would grant our consent to your servicing or selling outside of your Territory and our consent may be
conditioned upon whether you have obtained a required level or the highest level of quality or service as
determined by a rating system we designate, which may change from time to time. Under our Preferred
Lead Program, you may provide services within a specified area outside your Territory (such area,
“designated area”), if such services are provided to your existing customer that has locations inside your
Territory and within the designated area and the franchisee who owns the territory in which the designated
area is located also participates in the Preferred Lead Program. Additional terms and conditions of the
Preferred Lead Program are described in the Manuals. You must meet the qualifications described in the
Manuals before you may participate in the Preferred Lead Program.

Our Manuals may also set specific rules for engaging in, and what may constitute, marketing within
your Territory and other related matters, including what telephone area codes and exchanges may be used
within the Territory (depending on the areas covered by those area codes/exchanges); which publications
or media you may advertise in (depending on whether the circulation of the publication/media is wholly or
mostly within your Territory); participation in promotional events, tradeshows, continuing education
programs, chambers of commerce and industry association meetings; the post office box or mailing address
that may be displayed on advertising; which phone numbers may be displayed on your vehicles; how, when
and from which customers or accounts you may solicit work (depending on their location and the location
and/or duration of the work); requirements for referral of work; enforcement, administration and
interpretations of provisions of marketing/territory rules and procedures; and other matters; and we may
update and change these rules from time to time.

We do not otherwise limit or restrict your solicitation of customers in your Territory.

Neither we nor any other party are required to pay you as a result of us exercising in your Territory
any of our rights described in this Item.

Beginning with the second full calendar year of operations, your Business must achieve (a) in each
calendar year, annual Gross Sales that are in the top 90% of the annual Gross Sales per franchised business
for the AIRE SERYV franchise system for that calendar year (the “Gross Sales MPS”) and (b) a Net Promoter
Score (or another customer satisfaction survey score we designate) (“NPS”) that is not more than 10 points
below the average NPS for the AIRE SERV franchise system for each applicable measurement period we
set (the “Customer Satisfaction MPS” and collectively with the Gross Sales MPS, the “Minimum
Performance Standards”). If you operate multiple AIRE SERV businesses, the Minimum Performance
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Standards will apply separately to each franchised business. We can make changes to the Minimum
Performance Standards upon 6 months’ prior written notice in accordance with our reasonable business
judgement and so long as such revised Minimum Performance Standards are applied to all similarly situated
AIRE SERYV franchised businesses.

If you do not meet the Minimum Performance Standards for any applicable calendar year or
measurement period, we will meet with you to identify the reasons for the substandard performance and
establish a performance improvement plan (“PIP”) for the Business to take specific actions with the goal to
improve the overall performance of the Business, including its annual Gross Sales and/or NPS. Your failure
to implement or comply with the PIP over the three to six month period we designate will be a default under
your Franchise Agreement, subject to a 30-day cure period. During the cure period, you will have the
opportunity to advise us of your intent to sell your Business to a third party, in which case we will give you
an additional 90 days (from the date of your notice of intent to sell) to transfer the Business in accordance
with the transfer requirements of the Franchise Agreement. Failure to timely cure the default or transfer
the Business will give us the right to either reduce the size of your Territory or terminate your Franchise
Agreement.

Although you do not have a right to do so, we may permit you to establish another Aire Serv
Business, if you meet our then-current Expansion Criteria. We have the absolute right to determine whether
an existing franchisee meets our Expansion Criteria, which we may modify from time to time. As of the
date of this Disclosure Document, the criteria we consider are, among other factors: a franchisee’s
compliance with the System, operational success (including your existing Franchised Business(es) meeting
or exceeding certain performance thresholds), leadership ability and team development, financial stability
and ability to expand and potential limits on the number of Businesses any franchisee owns.

We do not generally grant any right of first refusal to obtain additional territory. You may, if
qualified, including under our then-current Expansion Criteria, purchase an 18 month option on additional
territory by paying us, at the time you purchase your franchise, a fee of 10% of the initial franchise fee for
the territory you wish to buy. You must enter into an Option to Purchase Agreement. At any time in the 18
month period, you may, if you are in compliance with your franchise agreement, purchase the additional
territory by paying us the balance of the initial franchise fee. The 10% deposit will be applied to the purchase
price. We do not refund your deposit if you decide not to purchase or do not qualify to purchase the
additional territory. If we approve you to purchase additional territory, whether or not through the Option
to Purchase Agreement, we may require that you sign a general release releasing us from all claims you
may have except claims that under state law may not be released.

If you do not qualify for renewal of your Franchise Agreement, we may, in some cases, but are not
required to, offer to enter into a franchise agreement with you for a smaller territory and you would then
have the option to accept that territory on the terms offered.

We do not operate or franchise, or currently plan to operate or franchise, any business under a
different trademark that sells or will sell goods or services similar to those that our franchisees sell.
However, certain of our affiliates described in Item 1, and other portfolio companies that currently are or
in the future may be owned by private equity funds managed by our affiliates, may operate and/or franchise
businesses that sell similar goods or services to those that our franchisees sell. Item 1 describes our current
affiliated franchise programs that offer franchises, their principal business addresses, the goods and services
they sell, whether their businesses are franchised and/or company-owned, and their trademarks. As noted
in Item 1, all of these affiliated franchise brands (with the exception of Mosquito Joe, PDS, and any KKR
portfolio companies) have the same principal business address as us, and they generally do not maintain
physically separate offices and training facilities from our offices and training facilities (except for Rainbow
International, which maintains some separate training space) although each affiliated brand has its own
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separate meeting space. Most of the affiliated franchisors and the affiliated franchise brands are not direct
competitors of our franchise network given the products or services they sell, although some are to a limited
extent, as described in Item 1. All of the businesses that our affiliates and their franchisees operate may
solicit and accept orders from customers in your territory. Because they are separate companies, we do not
expect any conflicts between our franchisees and our affiliates’ franchisees regarding territory, customers
and support, and we have no obligation to resolve any perceived conflicts that might arise.

ITEM 13
TRADEMARKS
We grant you the right to operate a franchise under the name AIRE SERV®. You may also use our
logo and our other current or future trade names, trademarks, service marks, symbols, emblems, logos and

indicia of origin designated by use (collectively, “Marks”) to identify your franchise.

We own the following Marks that are registered on the Principal Register of the United States
Patent and Trademark Office (“USPTO”):

Description Registration Number Registration Date
Aire Serv 1,818,574 01/25/1994
Aire Serv Heating & Air Conditioning (Stylized) 5,111,272 12/27/2016
Aire Serv 1,890,475 04/18/1995
We’ll Put You In Your Comfort Zone 2,537,342 02/05/2002
We Treat Your Home Like It’s Our Own 2,729,724 06/24/2003
Aire Serv 2,763,655 09/16/2003
Aire Serv Heating & Air Conditioning (and design) 3,578,721 02/24/2009

As noted in Item 1, we became the owner of the above listed Marks in March 2021.

Our Parent, Neighborly Assetco LLC, owns the following Marks, which are registered on the
Principal Register of the USPTO, and we license from Parent the right to use and to allow our franchisees
to use these Marks under a Trademark License Agreement (the “License Agreement”). The License
Agreement grants us a worldwide, non-exclusive, nontransferable license to use and to license others to use
the Marks. Parent may terminate the License Agreement due to our material breach, ownership change or
for any reason upon 90 days’ notice. Upon any termination of the License Agreement, we will be required
to cease all use of these Marks and we will require you to do the same.

Description Registration Number Registration Date
NEIGHBORLY 5,365,894 December 26, 2017
NEIGHBORLY (Stylized)
®

helgh borlg 3,365,895 December 26, 2017

(HOUSE LOGO)
h 5,347,941 November 28, 2017

YOUR HUB FOR HOME SERVICES 7,281,370 January 16, 2024
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Required affidavits and renewals for the registrations for our principal trademarks have been filed
when due. In addition to the Federal rights that apply to use of the registered Marks above, we claim
common law rights, based on our use of the Marks, to all of our Marks. There may be areas, however, in
which a third party has prior common law rights to the use of one of our Marks. If you propose to operate
a franchise in one of those areas we may attempt to obtain exclusive use of that Mark, or, in the alternative,
we may designate and grant you permission to utilize a different proprietary mark. There may be other
instances in which we may elect to use, or require you to use, a different proprietary mark in a market,
region or systemwide. In any instance in which we require you to use a different proprietary mark you must,
at your expense, comply with our designation and use, or change your use to, the designated mark. You
must modify or discontinue the use of a Mark, at your expense, if we direct. If we direct, you must adopt
or use one or more additional or substituted Marks.

There are no currently effective determinations of the USPTO, the Trademark Trial and Appeal
Board, the trademark administrator of any state or any court, no pending infringement, opposition or
cancellation proceedings and no pending litigation involving any of the Marks that may significantly affect
the ownership or use of any Mark listed above. Except for the License Agreement noted above, no
agreements limit our right to use or license the use of our Marks.

We do not have actual knowledge of any infringing uses that could materially affect your use of
our Marks. You must notify us immediately when you learn about an infringement of or challenge to your
use of our Marks. We will take the action we think appropriate but are not obligated to protect your rights
to use the Marks. We have the right to control the defense of any claim using attorneys we choose and you
must cooperate in that defense. You may participate in the defense and settlement at your own expense but
our decisions will be final and binding. We will indemnify you or reimburse you for your liability and
reasonable costs if there is a challenge to your authorized use of our Marks provided you have notified us
immediately after you learned of the challenge and cooperate with us in defending the challenge as required.

You must follow our rules when you use the Marks and you may only use the Marks for the
operation of your Business in your Territory. You must execute any documents we require to protect the
Marks or to maintain their continued validity and enforceability. You may not directly or indirectly contest
the validity of our Marks, our (or Parent’s, as applicable) ownership of the Marks or our right to use or
license our Marks, trade secrets, confidential information or business techniques that are part of our
business. You cannot use the Marks as part of a corporate or other legal name and you must comply with
our instructions in filing and maintaining trade name or fictitious name registrations.

You must modify or discontinue the use of a Mark, at your expense, if we direct. If we direct, you
must adopt or use one or more additional or substituted Marks.

ITEM 14

PATENTS, COPYRIGHTS AND PROPRIETARY INFORMATION

You do not receive the right to use an item covered by a patent but you can use the proprietary
information in our Manuals and software which are described in Item 11. We have not filed an application
for a copyright registration in these items, but we claim a common-law copyright in our Manuals and
software and we treat the information in these items as confidential and proprietary. Item 11 describes
limitations on the use of the Manuals and software by you and your employees. You must treat these items
and the information as confidential. You must also promptly tell us when you learn about unauthorized use
of this proprietary information. We are not obligated to take any action to protect or defend use of
proprietary information but will respond as we think appropriate and will control any action we decide to
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bring or defend. We are not required to participate in your defense or indemnify you for use of copyrighted
material or patents. We do not actually know of any infringing uses of our copyrights that could materially
affect your use of the copyrighted materials in any state and there are no agreements that limit our rights to
use our copyrights or to allow others to use them.

Confidential information includes all information, data, knowledge, materials, techniques and
know-how designated or treated by us as confidential and includes any and all Manuals, computer software
or programs, training materials, operational videos, marketing programs, franchise rosters, franchisee lists,
customer and prospective customer lists and data, and any other materials designated or treated by us as
confidential. You may not, at any time during or after the term of the Franchise Agreement, disclose, copy
or use any confidential information except as we specifically authorize.

If we ask, you must have your personnel who receive or will have access to confidential information
sign covenants not to divulge the confidential information or use it for their own benefit. If you are a
corporation or other business entity, your shareholders, members and/or owners must also abide by these
covenants and sign a Guaranty (attached to the Franchise Agreement as Schedule C). If you are an
individual, we may require your spouse to sign and abide by a confidentiality agreement. If we ask, your
employees with access to your password and log-in name for our Intranet must sign a confidentiality
agreement agreeing to not disclose this information.

If you develop any new product, service offering, concept, invention, business venture, technique,
process or improvement in the operation or promotion of your Business, you must promptly notify us and
provide us with all necessary information free of charge. You acknowledge that we own any such
information and you agree to assign ownership of same to us, and you acknowledge that we may provide
the information to other franchisees for use in their franchises.

There currently are no effective adverse determinations of the USPTO, United States Copyright
Office or any court, nor are there any pending infringements, opposition or cancellation proceedings or
material litigation, involving the copyright materials that are relevant to their use by our franchisees.

ITEM 15
OBLIGATION TO PARTICIPATE IN
THE ACTUAL OPERATION OF THE FRANCHISE BUSINESS

If you are an individual, you must directly perform or supervise the operation of the Business unless
we consent otherwise. You must obtain and maintain an immigration status that will allow you to live and
work in the United States for the initial term of the Franchise Agreement and for the length of any renewal
term of the Franchise Agreement. If you do not have or maintain the required status the Franchise
Agreement will immediately expire by its terms with no further notice or opportunity to cure and we will
have no liability to you, and no refund of any fees will be made. However, you will remain bound by all
post-termination obligations in the Franchise Agreement, including all obligations regarding non-compete,
de-identification, confidentiality, and indemnity.

If we agree that you need not personally perform or supervise operation of the Business, an
individual who has successfully completed our training program (“manager’) must directly supervise the
Business, and that individual must be a bona fide manager, as determined by us. If we ask, the manager
must sign a written agreement to maintain confidentiality of the trade secrets described in Item 14.
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If you are a corporation or other legal entity, direct, on-site supervision must be done by a
designated owner who has successfully completed our training program unless we consent otherwise
(“principal owner”). If we ask, the principal owner must sign a written statement to maintain confidentiality
of the trade secrets described in Item 14 and to conform to the covenants not to compete described in Item
17. If we agree that a principal owner need not personally perform or supervise the operation of the
Business, a manager must directly supervise the Business. The manager need not have an ownership interest
in the Business. If you are a corporation or other legal entity, your principal shareholders, members and/or
owners must sign a Guaranty agreeing to pay and perform all obligations under the Franchise Agreement
(attached to the Franchise Agreement as Schedule C). If you obtain financing from us as provided in Item
10, we have the right to require a spouse’s personal guaranty.

While you own the Business, you cannot have an interest or relationship with any competitors. If
you own an existing business when you sign the Franchise Agreement, we may (in our sole discretion)
allow you to exclude such business from the Business by executing the Excluded Services Addendum
attached as Schedule I to the Franchise Agreement. If such existing business is rolled into the Business, you
will execute and become bound by the Roll-In Addendum (attached as Schedule H to the Franchise
Agreement).

ITEM 16
RESTRICTIONS ON WHAT THE FRANCHISEE MAY SELL

You must offer and sell only the goods and services that conform to our standards and
specifications. You must offer the goods and/or services that we designate as required for all franchisees
and you may elect to offer other products and/or services only if we approve them in advance. You must
install, maintain and repair residential and commercial heating, ventilating, air conditioning and indoor air
quality equipment, perform related services and sell related products. We may change the authorized
services and/or products that we require you and all franchisees to offer by adding additional services and/or
products or deleting products and/or services, or both, and there are no limits on our right to make changes.
If we make any changes, we will notify you. We have no plans to make significant changes in the future.

You must honor our warranty policies for installations, repairs and replacements as described in
the Manuals. This policy states that we handle warranty claims on a case-by-case basis with some basic
guidelines and, as a result, you will be obligated to perform warranty work at no charge, on certain services,
including some services that another franchisee originally performed.

You must comply with all applicable laws and regulations and obtain all appropriate governmental
approvals for the Business, including obtaining an HVAC contractor’s license if required by your locality.
To ensure that the highest degree of quality and service is maintained, you must operate in conformity with
the methods, standards and specifications in the Manuals and as we may otherwise require in writing
periodically. You must not deviate from our standards and specifications without our prior written consent.

We do not limit or restrict your solicitation of customers in your Territory, although we own all
customer information and may use the customer information as we deem appropriate (subject to applicable
law), including, without limitation, sharing it with our affiliates for cross-marketing, customer loyalty
programs or other purposes. For example, “Your Hub for Home Services” is Neighborly’s current cross-
branding initiative where we intend to increase cross utilization of Neighborly brands by consumers and
drive consumer awareness via getneighborly.com and other marketing programs.
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ITEM 17
RENEWAL, TERMINATION, TRANSFER AND DISPUTE RESOLUTION
THE FRANCHISE RELATIONSHIP

This table lists certain important provisions of the franchise and related agreements. You should
read these provisions in the agreements attached to this disclosure document.

Section in
Franchise
Agreement
(unless
otherwise
Provision specified) Summary

a. Length of the franchise term 4(A) Initial term is 10 years.

b. Renewal or extension of the term 4(B), (C) Your franchise agreement can be renewed for
one additional 10-year term by executing the
then-current form of franchise agreement and
meeting the other requirements for renewal; if
you continue to operate after expiration of the
initial or a renewal term, we may, at our sole
election, treat the Franchise Agreement as
expired or as continued on a month-to month
basis until both parties agree to enter into our
then-current form of franchise agreement for a
renewal term or until one party provides the
other with written notice of termination, in
which case the interim period will terminate
30 days after receipt of the notice of
termination. In the latter case, all of your
obligations shall remain in full force and effect
during the interim period as if the franchise
agreement had not expired, except that the
License Fee during the interim period will be
increased to 10% of Gross Sales for all types
of products/services and without any
reductions.

Once you have renewed your Franchise
Agreement, you have no automatic further
right of renewal and the provisions about
renewal described in this section do not apply.
At that point you may enter into a new
franchise agreement on the then current terms
if you and we agree to a new agreement.

c. Requirements to renew or extend 4(B), (C) Requirements for renewal are as follows: you
cannot be in default of current Franchise
Agreement or any related agreement, have
satisfied all monetary and other material
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Provision

Section in
Franchise
Agreement
(unless
otherwise
specified)

Summary

obligations on a timely basis during the term,
are in good standing and have received no
more than 2 written notices of default during
the term of the Franchise Agreement; you have
not failed to meet the Minimum Performance
Standards for any 2 calendar years (or 2
measurement periods, as applicable) during
the term of the Franchise Agreement; you
must give us written notice at least 180 days
(but not more than 240 days) before the end of
the expiring term; you and your guarantors
must sign a general release; you must pay us a
renewal fee of $5,000; you must complete our
then-current training requirements, and you
must sign the then-current version of our
franchise agreement, which may have terms,
conditions and fees that could be materially
different as compared with your original
franchise agreement.

d. Termination by you

12(C)

You may terminate the Franchise Agreement
as a result of our breach of a material provision
of the Franchise Agreement, provided that you
give us written notice of the breach and we fail
to cure the breach within 30 days after our
receipt of your written notice. If we fail to cure
the breach, the termination will become
effective 60 days after our receipt of your
written notice of breach.

You may also terminate for any reasons
allowed under the law.

e. Termination by us without Cause

None

We cannot terminate your Franchise
Agreement without cause.

f. Termination by us with Cause

12(B)

We can terminate your Franchise Agreement
only if you default.

g. “Cause” defined — curable defaults

12(B)(1)

You have 10 days (subject to local state law)
to cure if you fail to pay amounts due or fail to
submit required reports.

You have 30 days to cure all other defaults of
the Franchise Agreement except for the non-
curable defaults described below.
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Provision

Section in
Franchise
Agreement
(unless
otherwise
specified)

Summary

h. “Cause” defined — non-curable
defaults

12(B)(2)

You made material misrepresentations to us in
the application for the franchise or other
reports or information provided to us; you
voluntarily abandon performance of the
Franchise Agreement (including by failing to
operate the Business for seven or more
consecutive days); state or local authority
close the Business for safety reasons; you
register any domain name containing our
Marks or use Confidential Information in
unauthorized manner; you or your guarantor
become insolvent or make an assignment for
the benefit of creditors or other similar
arrangements; you or your guarantor are
convicted of (or plead no contest to) any
misdemeanor bringing the Marks into
disrepute or impairing your reputation or
goodwill of the Marks or of the Business; you
or your guarantor are convicted of (or plead no
contest to) any felony; you intentionally
understate or underreport Gross Sales, License
Fees, or MAP Fees; any understatement or 2%
variance on a subsequent audit within a 2-year
period; any transfer or assignment without our
consent as provided in the Franchise
Agreement; or any default by you that is the
second default of any type within any 12-
month consecutive period even if the
default(s) were cured.

i. Your obligations on
termination/non-renewal

13

Your obligations include complete de-
identification of the Business (including all
vehicles) and immediate discontinuation of
advertising or any other use of the Marks or
any other promotional materials furnished by
us; return to us all copies of the Manuals,
software, customer lists and ongoing customer
contracts; assignment to us of all right in the
telephone numbers, websites, social media
accounts and domain names for the Business
and cancelation or assignment, at our option,
of any assumed name rights or equivalent
registrations; assignment to us, upon our
demand, of your remaining interest in any
lease for the Business; and payment of any
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Provision

Section in
Franchise
Agreement
(unless
otherwise
specified)

Summary

amounts due to us or to third parties for
amounts guaranteed by us; compliance with
non-competition covenants (see 1., below).

j. Assignment of contract by us

10(G)

We may assign your Franchise Agreement to
any 3rd party without prior notice to you and
without your consent.

k. “Transfer” by you — defined

10(A)

Includes any sale, lease, pledge, management
agreement, contract for deed, option
agreement, bequest, gift, any arrangement in
which you turn over all or part of the operation
of the Business to someone who shares in the
losses or profits of the Business other than an
employee; any 20% or more change in the
direct or indirect ownership of the franchisee
entity; or any change in the general partner of
a franchisee that is a partnership entity.

1. Franchisor approval of transfer by
Franchisee

10(B)

We have the right to approve all transfers but
will not unreasonably withhold approval.

m. Conditions for Franchisor approval
of transfer

10(B) - (D)

You are not in default; you have paid in full all
amounts owed to us, our affiliates, or your
suppliers, or upon which we have contingent
liability; you have provided all required
reports; the new franchisee qualifies; training
for new franchisee is arranged; you, owners
and guarantors sign release; transfer fee paid;
current Franchise Agreement signed by new
franchisee; new franchisee agrees to be bound
by all customer obligations of Franchisee,
including all warranty work and service plans
obligations (also see r, below).

n. Franchisor’s right of first refusal to
acquire the Business

10(F)

We may buy your franchise at the same price
and on the same terms as those of a third-party
offer.

0. Franchisor’s option to purchase the
Business

None

N/A

p. Death or disability of Franchisee

10(E)

Y our personal representative must, within 120
days, tender the right of first refusal, apply for
our consent to the transfer, pay the transfer fee
and satisfy the transfer conditions (provided
that no right of first refusal or transfer fee is
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Provision

Section in
Franchise
Agreement
(unless
otherwise
specified)

Summary

applicable if the transferee is your spouse or
child).

g. Non-competition covenants during
the term of the Franchise
Agreement

9(D)

You (including your guarantors and owners, if
you are an entity, or your spouse, children,
parents, or siblings if you are an individual)
cannot be involved in a Competitive Business.

A “Competitive Business™ is any business that
offers or sells any product or service or
component thereof that (i) composes a part of
our System, (ii) is the same as or similar to any
product or service then-offered by our
franchisees or (iii) otherwise competes
directly or indirectly with our System.

r. Non-competition covenants after the
Franchise Agreement is terminated
or expires

9(D)

For 2 years, no Competitive Business in your
Territory, within a 25-mile radius of the outer
boundary of your Territory, or inside the
territory of another AIRE SERV® business.

s. Modification of the Franchise
Agreement

14(B)

No modification of the Franchise Agreement
except by written agreement of both parties.

t. Integration/merger clause

14(B)

Only the terms of the Franchise Agreement are
binding (subject to state law). Any other
promises may not be enforceable. Nothing in
the Franchise Agreement or any related
agreement is intended to disclaim our
representations made in this disclosure
document.

u. Dispute resolution by arbitration or
mediation

11

Most disputes must be initially mediated. If a
dispute is not resolved through the mediation
process described in the Franchise Agreement,
most disputes must be settled by litigation,
subject to state law. Only if a court invalidates
a jury waiver or a class action waiver will the
dispute be resolved through arbitration,
subject to state law.

v. Choice of venue

14(H))

Unless state law supersedes this provision,
venue for mediation, arbitration, and litigation
is in McLennan County, Texas.

w. Choice of law

14(G)(1)

Texas law applies unless state law supersedes
this provision.
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SEE THE ATTACHED STATE ADDENDA (EXHIBIT N) FOR ADDITIONAL
DISCLOSURES.

ITEM 18
PUBLIC FIGURES
We do not use any public figure to promote our franchise business.
ITEM 19
FINANCIAL PERFORMANCE REPRESENTATIONS

The FTC’s Franchise Rule permits a franchisor to provide information about the actual or potential
financial performance of its franchised and/or franchisor-owned outlets, if there is a reasonable basis for
the information, and if the information is included in the disclosure document. Financial performance
information that differs from that included in Item 19 may be given only if: (1) a franchisor provides the
actual records of an existing outlet you are considering buying; or (2) a franchisor supplements the
information provided in this Item 19, for example, by providing information about possible performance at
a particular location or under particular circumstances.

The sales figures listed below are averages and medians derived from historical operating results
of the Aire Serv® franchised businesses indicated for the time period covered. We obtained these sales
figures from information provided to us by our franchisees using our software program for the period from
January 1, 2024 through December 31, 2024 (the “Reporting Period”). Franchisees are not required to use
generally accepted accounting principles when reporting these figures.

As of December 31, 2024, there were 208 Aire Serv businesses in operation in the United States,
all of which were franchised businesses. This Item 19 includes data from 158 of such franchised businesses
for the Reporting Period that were in operation and reported sales for all of the Reporting Period. The
information provided in this Item 19 does not include data from (a) 32 franchised businesses that opened
after January 2024 and thus did not report data to us for the entire Reporting Period; (b) 14 franchised
businesses that underwent a transfer in 2024 and as a result were not operating and reporting for all of the
Reporting Period; and (¢) 4 franchised businesses did not report any sales to us during the Reporting Period.

Twenty-one (21) franchised businesses closed during the Reporting Period, and so they did not
report data to us for the entire Reporting Period and therefore their data is also excluded from this Item 19.
Of the 21 businesses that closed during the Reporting Period, no business closed after being open for less
than 12 months.

“Gross Sales” means the total revenues and receipts from whatever source (whether in the form of
cash, credit, agreement to pay, barter, trade or other consideration) that arise, directly or indirectly, from
the operation of — or in connection with — an Aire Serv business whether under any of the Marks or
otherwise. Gross Sales exclude sales taxes collected from customers and paid to the appropriate taxing
authority and any other bona fide refunds, rebates or discounts that we authorize in writing. Gross Sales
also exclude sales from any Excluded Services (as defined in a mutually executed Excluded Services
Addendum (see Schedule I to the Franchise Agreement).

Some outlets have earned this amount. Your individual results may differ. There is no
assurance you will earn as much.
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Written substantiation for these financial performance representations will be made available to a

prospective franchisee upon reasonable request.

STATEMENT OF 2024 AVERAGE AND MEDIAN ANNUAL GROSS SALES

Percentage or
Quartile Rank
(in terms of
Gross Sales)
of Franchised
Businesses in Average Median #/% in Group
Business 12 Gross Sales Gross Sales | Number | that achieved
months or Attained by Attained by in the Average
more' This Group? High® Low? This Group? | Group' or greater*
Top 10% $6,478,776 $20,013,720 $3,073,901 $4,621,266 16 6/38%
Ist Quartile $4,123,490 $20,013,720 $1,998,292 $2,919,291 40 10/25%
2nd Quartile $1,525,961 $1,919,818 $1,081,769 $1,570,957 40 21/53%
3rd Quartile $668,729 $1,031,628 $361,985 $689,782 39 22/ 56%
4th Quartile $173,548 $342,199 $1,773 $167,315 39 17/ 44%
Bottom 10% $70,086 $151,984 $1773 $70,780 16 8/50%
100% $1,638,144 $20,013,720 $1,773 $1,084,793 158 56 /35%

! This is the number of franchised businesses included in this analysis (the “Reporting Businesses”). The
Reporting Businesses are divided into groups based on the level of annual Gross Sales achieved during the
Reporting Period (i.e., top 10%, 1st, 2nd, 3rd and 4th quartile, bottom 10%, and all (100%)).

2 We calculated the average and median Gross Sales as follows: (i) first, we received the annual Gross Sales
of each Reporting Business during the Reporting Period, as provided to us through our Software System,
(i1) then we calculated the average and median of all Reporting Businesses’ Gross Sales for the Reporting
Period.

3 This is the range between the Reporting Businesses’ actual highest Gross Sales for the Reporting Period
and the actual lowest Gross Sales for the Reporting Period.

* This is the number and percentage of Reporting Businesses within the applicable group that achieved or
exceeded the Average Gross Sales applicable to the group.

Other than the preceding financial performance representation, we do not make any financial performance

representations. We also do not authorize our employees or representatives to make any such
representations either orally or in writing. If you are purchasing an existing outlet, however, we may provide
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you with the actual records of that outlet. If you receive any other financial performance information or
projections of your future income, you should report it to the franchisor’s management by contacting
Richard Roberson, 1010 North University Parks Drive, Waco, Texas 76707, 800/207-8515, the Federal
Trade Commission, and the appropriate state regulatory agencies.

ITEM 20
OUTLETS AND FRANCHISEE INFORMATION

Table No. 1
Systemwide Outlet' Summary for Years 2022 to 2024

Outlets at Start | Outlets at End of
Outlet Type Year of Year Year Net Change

Franchised 2022 204 207 +3
2023 207 197 -10
2024 197 208 +11

Company-Owned 2022 0 0 0

2023 0 0 0

2024 0 0 0

Total Outlets 2022 204 207 +3
2023 207 197 -10
2024 197 208 +11

"Included in “outlets” are all Businesses that have opened an operating location. Neither sale
of a new territory to an existing franchisee where a separate operating location will not be
opened nor execution of a franchise agreement for a new location where the location is not
yet open are included.

Table No. 2

Transfers' of Outlets From Franchisees to New Owners (Other than the Franchisor)

For Years 2022 to 2024
Number of
State Year Transfers
2022 0
CT 2023 0
2024 1
2022 0
IN 2023 0
2024 1
2022 0
KY 2023 2
2024 0
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State

Year

Number of
Transfers

LA

2022

S

2023

2024

MN

2022

2023

2024

MO

2022

2023

2024

NC

2022

2023

2024

NE

2022

2023

2024

OH

2022

2023

2024

OR

2022

2023

2024

PA

2022

2023

2024

SC

2022

2023

2024

TN

2022

2023

2024

TX

2022

2023

2024

\\AY%

2022

2023

2024
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Number of
State Year Transfers
2022 0
WI 2023 0
2024 2
2022 6
TOTALS 2023 9
2024 14

! Transfer” means the acquisition of a controlling interest in a franchised outlet, during its
term, by a person other than the franchisor or an affiliate. Sale of territory only, not including
a franchised outlet, from one franchisee to another franchisee is not included in transfers.

Table No. 3

Status of Franchise Outlets
For Years 2022 to 2024

State

Outlets
at Ceased
Start Reacquired | Operation | Outlets
of Outlets Non- by For Other | at End

Year | Year Opened! | Terminations? | Renewals | Franchisor’ | Reason® | of Year

AL

2022 0

)
(e
[e)
(e

2023

2024

AZ

2022

2023

2024

AR

2022

2022

2024

CA

2022

2023

2024

CO

2022

2023

2024

CT

2022

2023

2024

DE

2022

2023

2024

FL
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2023
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State

Year

Outlets
at
Start
of
Year

Outlets
Opened!

Terminations?

Non-
Renewals

Reacquired
by
Franchisor?

Ceased
Operation
For Other
Reason*

Outlets
at End
of Year

GA

2022

12

1

(==

(e}

S

13

2023

13

14

2024

13

IL

2022

9]

2023

2024

IN

2022

2023

2024

TA

2022

2023

2024

KS

2022

2023

2024

KY

2022

2023

2024

LA

2022

2023

2024

ME

2022

2023

2024

MD

2022

2023

2024

MA

2022

2023

2024

MI

2022

2023

2024

MN

2022

2023

2024

MS

2022

2023

2024

MO

2022

2023

2024

\l\l\]r—-‘r—‘r—‘-lk-lk-lk-Jk-lk-lkov—»—wwwNNN\]\]\]L&##NHH—‘—‘»—#MMO\MME

i i=l{=] [=l=l{=] [J{w=]) e} (=) e} le} (o} o]} (o] e]e) [} w]) [w) =) M) e} (o} o] o] [e} L lle) (=] {e]iw) | S} i) e} | S) L} e} L} V]

[=ll=le) [e]le]le) (o] e} (e} [w) (e} le}) (o} jo] () (o] (] w) [} {w) (e} [} (o} (o} (o} o} o) Ljllelie] (o] e]ie) () e} e} o) (e} lw]

[=lejlle) [elle} e} (o} (e} (e} Ljlle} e} (e} -] [a]e} e} (e} (e} (e} el le}le) (o} (e} e) [} (elle]) (e} (a]le] (e} lellea) L)) [a] ]

[=li=le]) lalie]ie] (o] e) e} (o} o} o) (o} o] (o) (e} {e] e} (o] (w) (e} [} [o} (o} (o} jo] (o] (e} le]ie) (o] e] o) (o) (e} () (o} [} e) [e) ]

ololololo|lo|o|loc|olclolo|lo|lolo|c|c]ololo]le|Ro|lo | mic]ololole|lo|lolo|c|c ]~ ol |—|o

(A RNEENE DN LN El RO, NNy SN QUSH NN NN Fall el LY (OSRIUSE IUSE 1SR SN SN ENEENEENY IVSHIOSE NNy PN | S REN E ST LY [o)J RSN RV, ) LV, ] fo)

AIRE SERV - 2025 FDD

76




State

Year

Outlets
at
Start
of
Year

Outlets
Opened!

Terminations?

Non-
Renewals

Reacquired
by
Franchisor?

Ceased
Operation
For Other
Reason*

Outlets
at End
of Year

MT

2022

0

(==

(e}

S

S

2023

2024

NE

2022

2023

2024

NV

2022

2023

2024

NJ

2022

2023

2024

NM

2022

2023

2024

NY

2022

2023

2024

NC

2022

2023

2024

OH

2022
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OK

2022

2023

2024

OR

2022

2023

2024

PA

2022

2023

2024

SC

2022

2023

2024

SD

2022

2023

2024

TN

2022

2023

2024
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Outlets
at Ceased
Start Reacquired | Operation | Outlets
of Outlets Non- by For Other | at End
State Year | Year | Opened' | Terminations’ | Renewals | Franchisor’ | Reason* | of Year
2022 33 1 0 0 0 0 34
TX 2023 34 1 1 0 0 2 32
2024 32 3 0 0 0 0 35
2022 1 0 0 0 0 0 1
UT 2023 1 0 0 0 0 0 1
2024 1 0 0 0 0 0 1
2022 8 1 0 0 0 0 9
VA 2023 9 1 1 0 0 0 9
2024 9 0 3 0 0 0 6
2022 4 0 1 0 0 0 3
WA 2023 3 0 0 1 0 0 2
2024 2 1 0 0 0 0 3
2022 1 0 0 0 0 0 1
\YAY 2023 1 0 0 0 0 0 1
2024 1 0 0 0 0 0 1
2022 5 1 0 0 0 0 6
WI 2023 6 0 0 0 0 0 6
2024 6 0 0 0 0 0 6
2022 204 10 7 0 0 0 207
TOTAL | 2023 207 18 10 4 0 14 197
2024 197 32 11 2 0 8 208

A In 2023, one franchised unit relocated from Kentucky to Ohio.
B Tn 2023, one franchised unit relocated from Louisiana to Florida.

1 “Outlets opened” does not include outlets for which a franchise agreement was signed but
the outlet was not open as of the end of our last fiscal year.

2 “Termination” means the Franchisor’s termination of a franchise agreement prior to the
end of its term and without paying any money or other compensation to the franchisee.
Mutual terminations, where both the Franchisor and franchisee agree to end the franchise
relationship are also included in terminations listed above

3 For purposes of these tables, a “reacquisition” means Franchisor’s acquisition of a
franchised outlet during its term in exchange for a payment of money or other compensation.
Franchisor’s purchase of a territory or a portion of a territory not including an operating
outlet is not included in the “reacquisitions” listed above.

4 “Ceased operations — other reasons” includes abandonment of the franchise outlet after an
existing outlet was opened. If no outlet was opened and there was no termination of the
franchise agreement, the “abandonment” would not be included in the “ceased operations”
column. Also included in “Ceased operations — other reasons” are outlets where the franchise
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agreement was terminated and the territory was added to an existing franchise outlet or a
franchisee in another state.

Table No. 4
Status of Company-Owned Outlets
For Years 2022 to 2024
Outlets
Re-
Outlets acquired Outlets Outlets
At Start Outlets From Outlets Sold to At End
State Year of Year Opened | Franchisee | Closed | Franchisees | Of Year
ALL 2022 0 0 0 0 0 0
STATES 2023 0 0 0 0 0 0
2024 0 0 0 0 0 0
2022 0 0 0 0 0 0
TOTALS 2023 0 0 0 0 0 0
2024 0 0 0 0 0 0
Table No. 5
Projected New Franchised Outlets
As of December 31, 2024
Projected New
Franchise Agreements Projected New Company-Owned
Signed But Franchised Outlets In QOutlets In the Next
State Outlet Not Opened the Next Fiscal Year Fiscal Year
Arizona 0 1 0
California 1 4 0
Colorado 0 2 0
Florida 3 4 0
Georgia 1 2 0
Idaho 1 0 0
Illinois 1 1 0
Kansas 0 1 0
Massachusetts 0 1 0
Michigan 2 1 0
Minnesota 0 2 0
Nebraska 1 0 0
Nevada 0 2 0
New Jersey 0 1 0
New Mexico 0 1 0
New York 0 2 0
North Carolina 0 2 0
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Projected New
Franchise Agreements Projected New Company-Owned
Signed But Franchised Outlets In Outlets In the Next

State Outlet Not Opened the Next Fiscal Year Fiscal Year
Pennsylvania 1 1 0
South Carolina 0 1 0
Texas 0 1 0
Virginia 3 0 0
Wisconsin 1 0 0
TOTAL 15 30 0

Exhibit E contains the names of current franchisees and the addresses and telephone numbers of
their outlets as of December 31, 2024.

Exhibit F contains the name, city and state and the current business telephone number (or, if
unknown the last known home telephone number) of franchisees who had an outlet terminated, cancelled,
not renewed or who otherwise voluntarily or involuntarily ceased to do business under a franchise
agreement during our most recently completed fiscal year franchisees transferred, franchisees who left the
system for other reasons or who have not communicated with us in the 10 weeks prior to the issuance date
of this disclosure document. If you buy this franchise your contact information may be disclosed to other
buyers when you leave the franchise system.

During our last three fiscal years some current or former franchisees signed confidentiality clauses.
In some instances, current and former franchisees sign provisions restricting their ability to speak openly
about their experience with us. You may wish to speak with current and former franchisees, but be aware
that not all such franchisees will be able to communicate with you.

Our Advertising Committee for our MAP Fund was created by Predecessor and is sponsored by us
and has our business address, email address and phone number listed on the cover page of this disclosure
document. There are no other trademark specific franchisee organizations associated with the franchise that
has asked to be included in this disclosure document.

ITEM 21
FINANCIAL STATEMENTS

Included as Exhibit C are the following audited combined financial statements of Neighborly
Assetco LLC, our direct parent: (a) audited combined financial statements as of and for the year ended
December 31, 2022, (b) audited combined financial statements as of and for the year ended December 31,
2023, and (c) audited combined financial statements as of and for the year ended December 31, 2024.

Neighborly Assetco LLC guarantees our performance under the Franchise Agreement. A copy of
the Parent guaranty is included in Exhibit D.

As reflected in Item 1, Manager (i.e., Neighborly Company) will be providing required support and
services to franchisees under a management agreement with us. Attached in Exhibit C are the audited
consolidated financial statements of Manager (a) as of and for the year ended December 31, 2024, (b) as of
and for the year ended December 31, 2023, and (c) as of and for the year ended December 31, 2022. These
financial statements are being provided for disclosure purposes only. Manager is not a party to the Franchise
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Agreement we sign with franchisees nor does it guarantee our obligations under the Franchise Agreement
we sign with franchisees.

ITEM 22

CONTRACTS

EXHIBIT A - Franchise Agreement and Schedules:

Schedule A
Schedule B
Schedule C
Schedule D
Schedule E
Schedule F
Schedule G
Schedule H
Schedule 1

Schedule J

Data Sheet

ACH Form

Personal Guarantee

Acknowledgement Addendum

Telephone Number and Internet Agreement
Confidentiality Agreement

Promissory Note and Security Agreement
Roll-In Addendum

Excluded Services Addendum

State Addendum

EXHIBIT G Option to Purchase Agreement

EXHIBITH Renewal Addendum

EXHIBIT I General Release [sample]

EXHIBIT J ProTradeNet Agreement

EXHIBIT K  Software System User and Maintenance Agreement
EXHIBIT L-1 Assignment and Consent Agreement

EXHIBIT L-2 Buyer Commitment Agreement

EXHIBIT M  Call Center Program Agreement

EXHIBIT N  State Addenda and R