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A Pennsylvania Corporation 
6413 Congress Avenue, Suite 240 
Boca Raton, Florida 33487 
(800) 359-0407 
franchisesales@fastfixfranchise.com 
www.fastfix.com 

 
 

Jewelry Repair Enterprises, Inc. offers franchises for a retail store specializing in the sale of jewelry and watch 
repair services and related products under the name FAST-FIX JEWELRY AND WATCH REPAIRS®.  

The total investment necessary to begin operation of a FAST-FIX franchised business is $114,700 to $227,500 
for a kiosk or $177,700 to $362,500 for an Inline Store. This includes $20,000 that must be paid to the franchisor 
or affiliate. 

This disclosure document summarizes certain provisions of your Franchise Agreement and other information in 
plain English. Read this disclosure document and all accompanying agreements carefully. You must receive this 
disclosure document at least 14 calendar days before you sign a binding agreement with, or make any payment to, 
the Franchisor or an affiliate in connection with the proposed franchise sale. Note, however, that no 
governmental agency has verified the information contained in this document. 

You may wish to receive your disclosure document in another format that is more convenient for you. To discuss 
availability of disclosures in different formats, contact Benjamin Russell at 6413 Congress Avenue, Suite 240, 
Boca Raton, Florida 33487, brussell@fastfixfranchise.com, (800) 359-0407 or (561) 330-6060.  

The terms of your contract will govern your franchise relationship. Do not rely on the disclosure document alone 
to understand your contract. Read all of your contract carefully. Show your contract and this document to an 
advisor, like a lawyer or an accountant. 

Buying a franchise is a complex investment. The information in this disclosure document can help you make up 
your mind. More information on franchising, such as “A Consumer’s Guide to Buying a Franchise,” which can 
help you understand how to use this disclosure document, is available from the Federal Trade Commission. You 
can contact the FTC at 1-877-FTC-HELP or by writing to the FTC at 600 Pennsylvania Avenue, NW, Washington, 
D.C. 20580. You can also visit the FTC’s home page at www.ftc.gov for additional information. Call your state 
agency or visit your public library for other sources of information inon franchising. 

There may also be laws on franchising in your state. Ask your state agencies about them. 

Issuance Date: June 26, 2025 (amended August 7, 2025) 
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Special Risks to Consider About This Franchise 

Certain states require that the following risk(s) be highlighted: 

1. Out-of-State Dispute Resolution. The franchise agreement requires you to resolve disputes 
with the franchisor by arbitration and/or litigation only in Florida. Out-of-state arbitration or 
litigation may force you to accept a less favorable settlement for disputes. It may also cost 
more to arbitrate or litigate with the franchisor in Florida than in your own state. 

2. Financial Condition. The franchisor's financial condition, as reflected in its financial 
statements (see Item 21), calls into question the franchisor's financial ability to provide 
services and support to you.  

3. Spousal Liability. Your spouse must sign a document that makes your spouse liable for all 
financial obligations under the franchise agreementFranchise Agreement, even thoughif 
your spouse has no ownership interest in the franchise. This guaranteeGuarantee will place 
both your and your spouse’s marital and personal assets,  (perhaps including your house,) at 
risk if your franchise fails. 

4. Mandatory Minimum Payments. You must make mandatory minimum royalty, 
payments or advertising or other payments contributions regardless of your sales levels. 
Your inability to make thethese payments may result in termination of your franchise and 
loss of your investment.  

Certain states may require other risks to be highlighted. Check the “State Specific Addenda” (if 
any) to see whether your state requires other risks to be highlighted.  



 

Franchise Disclosure Document (2025 Amended) 

TABLE OF CONTENTS 
 

ITEM 1  THE FRANCHISOR, AND ANY PARENTS, PREDECESSORS, AND 
AFFILIATES ................................................................................................................... 1 

ITEM 2  BUSINESS EXPERIENCE ............................................................................................. 2 
ITEM 3  LITIGATION ................................................................................................................... 3 
ITEM 4  BANKRUPTCY .............................................................................................................. 3 
ITEM 5  INITIAL FEES ................................................................................................................ 4 
ITEM 6  OTHER FEES .................................................................................................................. 4 
ITEM 7  ESTIMATED INITIAL INVESTMENT ......................................................................... 8 
ITEM 8  RESTRICTIONS ON SOURCES OF PRODUCTS AND SERVICES .......................... 9 
ITEM 9  FRANCHISEE’S OBLIGATIONS ................................................................................. 11 
ITEM 10   FINANCING ................................................................................................................... 12 
ITEM 11  FRANCHISOR’S ASSISTANCE, ADVERTISING, COMPUTER SYSTEMS, 

AND TRAINING ............................................................................................................ 12 
ITEM 12  TERRITORY ................................................................................................................... 18 
ITEM 13  TRADEMARKS ............................................................................................................. 20 
ITEM 14  PATENTS, COPYRIGHTS, AND PROPRIETARY INFORMATION ......................... 21 
ITEM 15  OBLIGATION TO PARTICIPATE IN THE ACTUAL OPERATION OF THE 

FRANCHISE BUSINESS ............................................................................................... 21 
ITEM 16  RESTRICTIONS ON WHAT THE FRANCHISEE MAY SELL .................................. 22 
ITEM 17  RENEWAL, TERMINATION, TRANSFER, AND DISPUTE RESOLUTION ............ 22 
ITEM 18  PUBLIC FIGURES .......................................................................................................... 24 
ITEM 18  FINANCIAL PERFORMANCE REPRESENTATIONS ............................................... 24 
ITEM 20   OUTLETS AND FRANCHISEE INFORMATION ........................................................ 26 
ITEM 21   FINANCIAL STATEMENTS ......................................................................................... 30 
ITEM 22   CONTRACTS .................................................................................................................. 30 
ITEM 23   RECEIPTS ....................................................................................................................... 31 
 
Exhibits 
Exhibit A Agencies/Agents for Service of Process 
Exhibit B Franchise Agreement and Attachments 
Exhibit C Table of Contents of Brand Standards Manual 
Exhibit D Franchisees and Company-Owned Locations 
Exhibit E Franchisees Who Left the System 
Exhibit F Financial Statements 
Exhibit G Sample General Release 
Exhibit H State Specific Addenda 
Exhibit I State Effective Dates 
Exhibit J Receipts 
 
 



 

  4 Franchise Disclosure Document (2025 Amended) 

ITEM 5 INITIAL FEES 

Initial Franchise Fee 

You pay us a nonrefundable $20,000 initial franchise fee in one lump sum at the time you sign the Franchise 
Agreement. The initial franchise fee is uniformly imposed except for the discounts listed below: 

Discount  Discount Amount* Eligibility Criteria 

Multi-Unit 
$5,000 discount 
($15,000 initial franchise fee) 

Applies if you (a) are an existing franchisee in good standing, (b) are purchasing 
your 2nd or subsequent franchise and (c) do not sell any of your Service Centers 
within 6 months after the sale involving the multi-unit discount (you must 
immediately pay us $5,000 if you sell any Service Center within the 6-month 
period). Discount does not apply to the 1st Service Center purchased.  

Veterans 
50% discount 
($10,000 initial franchise fee) 

Person owning 51% or more of the business is an honorably discharged veteran 
of any brand of the United States military and provides Form DD-214. 

* The multi-unit discount and veterans discount may not be combined. If you are a veteran purchasing your 2nd 
or subsequent Service Center, you receive the discount that results in the lowest initial franchise fee.  

Travel Expense Reimbursement 

Before you open we may (but need not) conduct up to 3 visits to your territory, at no additional charge, including: 

 1 visit to evaluate a site or sites you propose for your Service Center  

 1 visit to verify the construction of your Service Center complies with our standards and specifications 

 1 visit to provide onsite training as part of our initial training program  

If you request additional pre-opening site visits for any reason, we may require you to reimburse all Travel 
Expenses we incur for the additional site visits. We estimate our Travel Expenses could range from $1,000 to 
$3,000 per visit (assuming the visit lasts 1 to 2 days). The Travel Expense reimbursement is due 10 days after 
invoicing. and payable in one lump sum. Travel Expense reimbursements are non-refundable and uniformly 
imposed. Most franchisees do not request additional visits or incur these expenses.  

As used in this FDD, “Travel Expenses” includes all travel, meals, lodging, local transportation and other living 
expenses incurred: (a) by us and our trainers, field support personnel, auditors or other representatives to visit 
your territory or Service Center; or (b) by you or your personnel to attend training programs or conventions. 

ITEM 6 OTHER FEES 

TYPE OF FEE 1 AMOUNT 2, 3 DUE DATE REMARKS 

Royalty Fee  
6% of monthly Gross Sales, 
subject to minimum royalty 
fee (if applicable) 

10th day of month 

Minimum royalty fee is $14,400 for each 12-month 
period beginning the 13th month after opening. If 
royalty fees over a 12-month period are less than 
the minimum royalty fee, you pay us the difference 
within 30 days of invoicing. You must send us 
monthly Gross Sales reports (weekly reports are 
required your 1st year of operation). 

Brand Fund Fee  2% of Gross Sales Same as royalty fee 

We deposit this fee into a brand fund. You have no 
voting rights pertaining to administration of the 
brand fund, creation or placement of advertising, 
or the amount of the brand fund fee.  

Cooperative 
Advertising Fee  

Amount determined by us 
or by the cooperative 

Same as royalty fee 

Company-owned outlets have the same voting 
power as franchised outlets in a cooperative. If a 
majority of outlets are company-owned, we will 
not increase the fee without the majority vote of 
franchised outlets in favor of the fee increase.  
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TABLE 4 - STATUS OF COMPANY-OWNED OUTLETS FOR YEARS 2022 TO 2024 

State Year 
Outlets at Start 

of Year 
Outlets Opened 

Outlets Reacquired 
from Franchisees 

Outlets Closed 
Outlets Sold to 

Franchisees 
Outlets At End of 

the Year 

Totals 

2022 9 0 0 1 1 7 

2023 7 0 2 1 3 5 

2024 5 0 0 0 1 4 
 

TABLE 5 - PROJECTED OPENINGS AS OF DECEMBER 31, 2024 

State 
Franchise Agreements Signed But 

Outlet Not Opened 
Projected New Franchised Outlets    

in the Next Fiscal Year 
Projected New Company-Owned  
Outlets in the Next Fiscal Year 

Florida 0 1 0 

Totals 0 1 0 

A list of all current franchisees is attached to this Disclosure Document as Exhibit D, including their names and 
the addresses and telephone numbers of their outlets as of December 31, 2024. Exhibit E lists the name, city and 
state, and the current business telephone number (or, if unknown, the last known home telephone number) of 
every franchisee who had an outlet terminated, canceled, not renewed, or otherwise voluntarily or involuntarily 
ceased to do business under the franchise agreement during our most recently completed fiscal year or who has 
not communicated with us within 10 weeks of the issuance date of this Disclosure Document. If you buy this 
franchise, your contact information may be disclosed to other buyers when you leave the franchise system.  

No franchisees have signed confidentiality clauses during the last 3 fiscal years that restrict their ability to speak 
openly about their experience with our franchise system.  

The following independent franchisee organization has asked to be included in this disclosure document: The 
Independent Association of Fast-Fix Franchisees (IAFF), a Chapter of the American Association of Franchisees 
and Dealers, 276 Hazard Avenue, Suite 11, Enfield, CT 06082, telephone: 619-209-3775, iaff@aafdchapters.org. 

ITEM 21 FINANCIAL STATEMENTS 

Exhibit F-1 includes the following: (i) audited financial statements for JRE Holdings, Inc., our parent, for the 
fiscal year ended December 31, 2024; and (ii) our audited financial statements for the fiscal years ended December 
31, 2024, December 31, 2023 and December 31, 2022. Our parent, JRE Holdings, Inc., has guaranteed our 
performance with you. A copy of the guaranty of performance is attached as Exhibit F also includes-2. In addition, 
our unaudited financial statements as of May 31, 2025 are attached to this Disclosure Document as Exhibit F-3. 

ITEM 22 CONTRACTS 

The following agreements are Exhibits to this disclosure document: 

Exhibit B Franchise Agreement and Attachments 

  Attachment 1    Schedule of Initial Fees 
Attachment 2    Territory and Site of Service Center 
Attachment 3     Conditional Assignment of Telephone Numbers and Listings 
Attachment 4     Nondisclosure and Noncompetition Agreement 
Attachment 5     Required Provisions for Lease Rider 
Attachment 6     State Specific Riders 
Attachment 7     Personal Guaranty Agreement 
Attachment 8     Principal Owners Statement  
Attachment 9     Conditional Assignment and Assumption of Lease 

  Attachment 10   SBA Addendum   
  Attachment 11   ACH/Pre-Authorized Debit Authorization Form 

Exhibit G Sample General Release 



 

 Attachment 6-5 Franchise Agreement 

ILLINOIS RIDER TO FRANCHISE AGREEMENT 

The following provisions will supersede anything to the contrary in the Franchise Disclosure Document or 
Franchise Agreement and will apply to all franchises offered and sold under the laws of the State of Illinois: 

1. The provisions of the Franchise Agreement concerning governing law, jurisdiction, venue and choice of law 
will not constitute a waiver of any right conferred on Franchisee by the Illinois Franchise Disclosure Act. 
Illinois law will govern the Franchise Agreement with respect to Illinois franchisees. 

2. Pursuant to the Illinois Franchise Disclosure Act (815 ILCS 705 § 4), any provision in a franchise agreement 
that designates jurisdiction or venue outside the State of Illinois is void. However, arbitration may take place 
outside of Illinois.  

3. Section 41 of the Illinois Franchise Disclosure Act states that “any condition, stipulation, or provision 
purporting to bind any person acquiring any franchise to waive compliance with any provision of this Act or 
any other law of Illinois is void.” 

4. Sections 705/19 and 705/20 of the Illinois Franchise Act provide rights to Franchisee concerning nonrenewal 
and termination of a franchise. If the Franchise Agreement contains a provision that is inconsistent with the 
Illinois Franchise Act, the Illinois Franchise Act will control.  

5. Section 4.1(a) of the Franchise Agreement is modified by the addition of the following language: 

“The payment of all initial franchise fees owed to Franchisor by Franchisee will be deferred until such 
time as all initial obligations of Franchisor to Franchisee have been fulfilled and Franchisee has started 
doing business. This financial assurance requirement was imposed by the Office of the Illinois Attorney 
General due to Franchisor’s financial condition.”  

6. Section 15.20 (“Acknowledgment of Risk”) is amended by adding the following to all Illinois Franchise 
Agreements:No statement, questionnaire, or acknowledgment signed or agreed to by a franchisee in 
connection with the commencement of the franchise relationship shall have the effect of (a) waiving any 
claims under any applicable state franchise law, including fraud in the inducement, or (b) disclaiming reliance 
on any statement made by any franchisor, franchise seller, or other person acting on behalf of the franchisor. 
This provision supersedes any other term of any document executed in connection with the franchise. 

“Nothing contained in the Franchise Agreement waives any of Franchisee's right to rely on the disclosure 
made by the Franchisor in its Franchise Disclosure Document or any corresponding rights Franchisee has 
under the Illinois Law.” 

7. The following is added to Section 13.7 of the Franchise Agreement:   

“Notwithstanding the foregoing, no action can be maintained to enforce any liability created under Illinois 
law unless brought before the earlier of (i) the expiration of 3 years after the act or transaction constituting 
the violation on which such action is based; (ii) the expiration of 1 year after you become aware of facts 
or circumstances reasonably indicating that you may have a claim for relief in respect to conduct governed 
by Illinois Law; or (iii) 90 days after delivery to you of a written notice disclosing the violation.” 

 
FRANCHISEE: 
 
{NAME} 
 
By: _____________________________________ 
Name: __________________________________ 
Title: ___________________________________ 
Date Signed: _____________________________ 
 

 
FRANCHISOR: 
 
JEWELRY REPAIR ENTERPRISES, INC. 
 
By: _____________________________________ 
Name: __________________________________ 
Title: ___________________________________ 
Date Signed: _____________________________ 
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Exhibit F-1 
Audited Financial Statements 
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Exhibit F-2 
Guaranty of Performance 
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Exhibit F-3 
Unaudited Financial Statements 

 
 

THESE FINANCIAL STATEMENTS HAVE BEEN PREPARED WITHOUT AN AUDIT. PROSPECTIVE 
FRANCHISEES OR SELLERS OF FRANCHISES SHOULD BE ADVISED THAT NO INDEPENDENT 
CERTIFIED PUBLIC ACCOUNTANT HAS AUDITED THESE FIGURES OR EXPRESSED AN OPINION 
WITH REGARD TO THEIR CONTENT OR FORM. 
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ILLINOIS ADDENDUM TO DISCLOSURE DOCUMENT 

1. Item 5 of this disclosure document is modified to include the following: 

We will defer all initial franchise fees owed to us by you until such time as all initial obligations 
owed to you have been fulfilled by us and you have started doing business. This deferral is 
required by the Illinois Attorney General’s Office based on our financial statements.  

21. Delete and replace the “Summary” section of Item 17(v) of the Franchise Agreement chart in the Disclosure 
Document with the following: 

 Litigation must be in Illinois. 

3. Delete and replace the “Summary” section of Item 17(w) of the Franchise Agreement chart in the Disclosure 
Document with the following: 

 Except for federal law, Illinois law governs. 

42. Illinois law governs the Franchise Agreement(s). 

53. In conformance with Section 4 of the Illinois Franchise Disclosure Act, any provision in a franchise agreement 
that designates jurisdiction and venue in a forum outside of the State of Illinois is void. However, a franchise 
agreement may provide for arbitration to take place outside of Illinois. 

64. Your rights on termination and non-renewal are set forth in sections 19 and 20 of the Illinois Franchise Disclosure 
Act. 

75. In conformance with section 41 of the Illinois Franchise Disclosure Act, any condition, stipulation or provision 
purporting to bind any person acquiring any franchise to waive compliance with the Illinois Franchise Disclosure 
Act or any other law of Illinois is void.   

86. No statement, questionnaire, or acknowledgment signed or agreed to by a franchisee in connection with the 
commencement of the franchise relationship shall have the effect of (i) waiving any claims under any applicable 
state franchise law, including fraud in the inducement, or (ii) disclaiming reliance on any statement made by any 
franchisor, franchise seller, or other person acting on behalf of the franchisor. This provision supersedes any other 
term of any document executed in connection with the franchise. 
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STATE EFFECTIVE DATES 

The following states have franchise laws that require that the Franchise Disclosure Document be 
registered or filed with the state, or be exempt from registration:  California, Hawaii, Illinois, 
Indiana, Maryland, Michigan, Minnesota, New York, North Dakota, Rhode Island, South 
Dakota, Virginia, Washington, and Wisconsin.  

This document is effective and may be used in the following states, where the document is filed, 
registered or exempt from registration, as of the Effective Date stated below: 

 
State Effective Date 

California August 4, 2025 (amended _________, 2025) 
Hawaii  
Illinois  
Indiana July 18, 2025 (amended _________, 2025) 
Maryland  
Michigan June 23, 2025 (amended August 7, 2025) 
Minnesota  
New York  
North Dakota  
Rhode Island July 22, 2025 (amended _________, 2025) 
South Dakota July 18, 2025 (amended August 7, 2025) 
Virginia  
Washington Pending 
Wisconsin July 18, 2025 (amended _________, 2025) 

 
Other states may require registration, filing, or exemption of a franchise under other laws, such 
as those that regulate the offer and sale of business opportunities or seller-assisted marketing 
plans. 
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RECEIPT 

This disclosure document summarizes certain provisions of the Franchise Agreement and other information in 
plain language.  Read this disclosure document and all agreements carefully. 

If we (Jewelry Repair Enterprises, Inc.) offer you a franchise, we must provide this disclosure document to you 
14 calendar days before you sign a binding agreement with, or make a payment to, the franchisor or an affiliate in 
connection with the proposed franchise sale. 

Iowa requires that we give you this disclosure document at the 1st personal meeting. Michigan requires that we give 
you this disclosure document 10 business days before the execution of any binding franchise or other agreement or 
the payment of any consideration, whichever occurs first. New York requires that we give you this disclosure 
document at the earlier of the 1st personal meeting, or 10 business days before the execution of any binding franchise 
or other agreement or the payment of any consideration, whichever occurs first.  

If we do not deliver this disclosure document on time or if it contains a false or misleading statement, or a material 
omission, a violation of federal and state law may have occurred and should be reported to the Federal Trade 
Commission, Washington, D.C. 20580 and the authorized state agency listed in Exhibit A. 

The name, principal business address and telephone number of each franchise seller offering the franchise: 
Benjamin Russell, Linda Mossessian Keshishian, Anna Heebner, and Anita Briggs, 6413 Congress Avenue, Suite 
240, Boca Raton, Florida 33487, (800) 359-0407 or (561) 330-6060;  

and            .  

Issuance Date: June 26, 2025 (amended August 7, 2025) 

See Exhibit A for our registered agents authorized to receive service of process. 

I have received a disclosure document that includes the following Exhibits:  
 
A. Agencies/Agents for Service of Process 
B. Franchise Agreement and Attachments  
C. Table of Contents of Brand Standards Manual 
D. Franchisees and Company-Owned Locations 
E. Franchisees Who Left the System 
F. Financial Statements 
G. Sample General Release 
H. State Specific Addenda 
I.   State Effective Dates 
J.  Receipts 
 

Date:________________________ 

 

Your Name (Please print): __________________________ 

 

Your signature: ___________________________________ 

 
You should return one copy of the signed receipt either: by signing, dating, and mailing it to Benjamin Russell, 
6413 Congress Avenue, Suite 240, Boca Raton, Florida 33487; or by faxing or emailing it to Benjamin Russell at 
561-431-3231 or brussell@fastfixfranchise.com. You may keep the second copy for your records. 



 

   Exhibit J-3 Franchise Disclosure Document (2025 Amended) 

RECEIPT 

This disclosure document summarizes certain provisions of the Franchise Agreement and other information in 
plain language.  Read this disclosure document and all agreements carefully. 

If we (Jewelry Repair Enterprises, Inc.) offer you a franchise, we must provide this disclosure document to you 
14 calendar days before you sign a binding agreement with, or make a payment to, the franchisor or an affiliate in 
connection with the proposed franchise sale. 

Iowa requires that we give you this disclosure document at the 1st personal meeting. Michigan requires that we give 
you this disclosure document 10 business days before the execution of any binding franchise or other agreement or 
the payment of any consideration, whichever occurs first. New York requires that we give you this disclosure 
document at the earlier of the 1st personal meeting, or 10 business days before the execution of any binding franchise 
or other agreement or the payment of any consideration, whichever occurs first.  

If we do not deliver this disclosure document on time or if it contains a false or misleading statement, or a material 
omission, a violation of federal and state law may have occurred and should be reported to the Federal Trade 
Commission, Washington, D.C. 20580 and the authorized state agency listed in Exhibit A. 

The name, principal business address and telephone number of each franchise seller offering the franchise: 
Benjamin Russell, Linda Mossessian Keshishian, Anna Heebner, and Anita Briggs, 6413 Congress Avenue, Suite 
240, Boca Raton, Florida 33487, (800) 359-0407 or (561) 330-6060;  

and           . 

Issuance Date: June 26, 2025 (amended August 7, 2025) 

See Exhibit A for our registered agents authorized to receive service of process. 

I have received a disclosure document that includes the following Exhibits:  
 
A. Agencies/Agents for Service of Process 
B. Franchise Agreement and Attachments  
C. Table of Contents of Brand Standards Manual 
D. Franchisees and Company-Owned Locations 
E. Franchisees Who Left the System 
F. Financial Statements 
G. Sample General Release 
H. State Specific Addenda 
I.   State Effective Dates 
J.  Receipts 
 

Date:________________________ 

 

Your Name (Please print): __________________________ 

 

Your signature: ___________________________________ 

 
You should return one copy of the signed receipt either: by signing, dating, and mailing it to Benjamin Russell, 
6413 Congress Avenue, Suite 240, Boca Raton, Florida 33487; or by faxing or emailing it to Benjamin Russell at 
561-431-3231 or brussell@fastfixfranchise.com. You may keep the second copy for your records. 
 


