Arnall
Golden Atlanta Office

Gregory LLp 171 17' Street NW, Suite 2100

Atlanta, GA 30363
Direct phone: 404.873.8159
E-mail: jordan.settle@agg.com

July 7, 2025

VIA ELECTRONIC SUBMISSION

Minnesota Department of Commerce
Securities Section

85 7" Place East, Suite 280

Saint Paul, Minnesota 55101

Re: Minnesota Franchise Registration for Orkin Systems, LLC (“Franchisor”)
Client Number: 3716-1223

Dear Sir or Madam:

Pursuant to the Deficiency Notification (34364-202506) dated July 1, 2025, a copy of which is
attached, please find the attached documents for your review:

1. Notarized Consent to Service of Process, executed by Ryan Williams, as Assistant Secretary of
Orkin Systems, LLC.

2. Please note that Ryan Williams was elected as the Assistant Secretary of the Franchisor. We
have provided a courtesy copy of the Consent of the Sole Member of Orkin Systems, LLC approving his
election as of June 21, 2024.

3. A marked copy of the current Franchise Disclosure Document noting changes from the last
registered Franchise Disclosure Document.

Please do not hesitate to contact me with any questions regarding this initial registration, or if there

is any additional information required in connection with the enclosed materials.

Sincerely,

ARNALL GOLDEN GREGORY LLP

Jordan L. Settle, Esq.

4931-8774-4851.v2



STATE OF MINNESOTA
DEPARTMENT OF COMMERCE

File Number: 10862
Franchisor: Orkin Systems, LLC
Franchise Names:
e Orkin
Submission type: Renewal

Submission #: 34364-202506

DEFICIENCY NOTIFICATION

Stepsto correct deficiencies:

1. Sign-into ComOnline and open the deficient submission: 34364-202506
2. Submit the deficiency correction document.

The application for the above-referenced franchise has been examined.

Please correct or otherwise address the following deficiencies:

1. Please resubmit the Consent to Service of Process with a notary.

2. The Consent to Service of Process and Application Certification must be signed by a company owner or
officer. Pleaserevise.

3. Please submit amarked FDD noting changes from the last registered FDD.

If additional changes have been requested by other states, please include only the pages showing those
changes also. In responding to the above deficiencies, submit only the marked pages (one set). Do not
send entire clean copies.

The Commissioner may withdraw an application in which no activity has occurred for 120 days
(Minnesota Statutes, Section 80C.05, subd.4). If an Order of Withdrawal isissued, the: franchisor must
reapply with a new application

Dated: 07/01/2025

By:

/S REBECCA BRUBAKER
Commerce Analyst |


https://comonline.web.commerce.state.mn.us/submissions/19323
https://comonline.web.commerce.state.mn.us/submissions/19323

Securities Registration Division
Securities.Commerce@state.mn.us















FRANCHISE DISCLOSURE DOCUMENT

ORKIN SYSTEMS, LLC
A DELAWARE LIMITED LIABILITY
COMPANY
2170 PIEDMONT ROAD NE
ATLANTA, GEORGIA 30324
Phone: (404) 888-2000
http://www.orkin.com/globals/franchise.aspx
orkinfranchising@orkin.com

ORKIN
®

You will operate an Orkin® pest control business (“Orkin Franchise”). An Orkin Franchise is a
business that provides professional pest control services and termite control services for
residential homes and commercial and institutional buildings.

Depending on the size of the territory in which your franchise is located, the initial franchise fee
will be between $39,000 and $100,000, which may be discounted if you elect, and we agree to, a
term for your franchise agreement less than the standard terms set forth in Exhibit 7 or if you
operated a pest or termite control business (other than under an Orkin franchise agreement) prior
to the signing of the franchise agreement. The estimated initial investment to begin operation of
an Orkin Franchise ranges from $84,975 to $231,200528,700. This sum does not include the rent
for the business location or other real estate costs or the costs of purchasing any existing
customer contracts of our affiliate Orkin, LLC that may be in the territory assigned to you and that
you are required to purchase from Orkin, LLC, which may cost in excess of $250,000. Of your
estimated initial investment, between $39,000 and $100,000, plus the cost of purchasing such
customer contracts, is payable to us.

This disclosure document summarizes certain provisions of your franchise agreement and other
information in plain English. Read this disclosure document and all accompanying agreements
closely. You must receive this disclosure document at least 14 calendar days before you sign a
binding agreement with, or make any payment to, the franchisor or an affiliate in connection with
the proposed franchise sale. NOTE, HOWEVER, THAT NO GOVERNMENT AGENCY HAS
VERIFIED THE INFORMATION CONTAINED IN THIS DOCUMENT.

You may wish to receive your disclosure document in another format more convenient for you.
To discuss the availability of disclosures in different formats, contact Gordon Melerine at 2170
Piedmont Road NE, Atlanta, Georgia 30324 and (404) 888-2000.

The terms of your contract will govern your franchise relationship. Don’t rely on the disclosure
document alone to understand your contract. Read all of your contract carefully. Show your
contract and this disclosure document to an advisor, like a lawyer or an accountant.

Buying a franchise is a complex investment. The information contained in this disclosure
document can help you make up your mind. More information on franchising, such as “A
Consumer’'s Guide to Buying a Franchise,” which can help you understand how to use this
disclosure document, is available from the Federal Trade Commission. You can contact the FTC
at 1-877-FTC-HELP or by writing to the FTC at 600 Pennsylvania Avenue NW, Washington, D.C.
20580. You can also visit the FTC’s home page at www.ftc.gov for additional information. Call
your state agency or visit your public library for other sources of information on franchising. There
may also be laws on franchising in your state. Ask your state agencies about them.

Issuance Date: Aprik29,-2024March 28, 2025



http://www.orkin.com/globals/franchise.aspx
mailto:orkinfranchising
http://www.ftc.gov/

ITEM 1. THE FRANCHISOR AND ANY PARENTS, PREDECESSORS, AND
AFFILIATES

To simplify the language in this disclosure document, “we” or “us” means Orkin Systems, LLC,
the franchisor. “You” or “your” means the person or entity who buys the franchise, including all
equity owners of a corporation, general partnership, limited partnership, limited liability company,
or any other type of entity.

Our Business

Orkin Systems is a Delaware limited liability company that was originally incorporated as a
Delaware corporation on May 4, 1994 under the name Orkin Systems, Inc. On December 31,
2015, Orkin Systems, Inc. converted into Orkin Systems, LLC, a Delaware limited liability
company, by means of a statutory conversion. Orkin Systems does business under the trade
name and service mark "ORKIN" in connection with the franchises offered by this disclosure
document. Orkin Systems does not do business under any other name and does not have any
predecessors. Orkin Systems' principal business address is 2170 Piedmont Road NE, Atlanta,
Georgia 30324.

Orkin Systems is a franchising company whose business is selling franchises to provide
professional pest control services and termite control services for residential homes and
commercial and institutional buildings and providing services to franchisees under franchise
agreements. Orkin Systems began its franchise sales operation in May of 1994. As of December
31, 20243, there were 47 Orkin franchises operating in the United States and 79-68 operating
outside the United States. We have not sold master franchises for operation in the United States
and do not currently expect to do so. Orkin Systems does not operate pest control and termite
control businesses for its own account.

Our Parent Companies

The name of the company that owns Orkin Systems is Orkin, LLC. Orkin, LLC is a Delaware
limited liability company that was originally incorporated as a Delaware corporation on January
10, 1964 under the name Orkin Exterminating Company, Inc. On June 19, 2003, Orkin, Inc.
officially changed its name to Orkin, Inc. from Orkin Exterminating Company, Inc. On December
31, 2009, Orkin, Inc. converted into Orkin, LLC, a Delaware limited liability company, by means
of a statutory conversion. To simplify the language in this disclosure document, "Orkin" means
Orkin, LLC. Orkin's principal business address is 2170 Piedmont Road NE, Atlanta, Georgia
30324. Since 1901, Orkin has provided Termite and Pest control services under the trade name
and service mark "ORKIN" in the United States. As of December 31, 20243, Orkin operated 3890
company owned Orkin branch locations in the United States and zero outside the United States.

The name of the company that owns Orkin is Rollins, Inc. To simplify the language in this
disclosure document, "Rollins" means Rollins, Inc. Rollins is a Delaware corporation that was
incorporated on February 24, 1948 and is listed on the NYSE. In 1964, Rollins purchased Orkin.
Rollins' principal business address is 2170 Piedmont Road NE, Atlanta, Georgia 30324.

Affiliates

Rollins owns the following entities that provide services, or license to third parties the right to
provide services, similar to those provided by Orkin franchisees:



BHPC, LLC, a wholly owned subsidiary of Orkin, is a Delaware limited liability company formed
in 2022. To simplify the language in this disclosure document, “Bug House” means BHPC, LLC.
Bug House provides pest and termite control services. Bug House’s principal business address
is 2170 Piedmont Road NE, Atlanta, Georgia 30324. As of December 31, 20232024, Bug House
operated 11 branch locations in the United States.

Clark Pest Control of Stockton, Inc., a wholly owned subsidiary of Rollins, is a California
corporation formed in 1965. To simplify the language in this disclosure document, “Clark” means
Clark Pest Control of Stockton, Inc. Clark provides pest and termite control services. Clark’s
principal business address is 555 N. Guild Avenue, Lodi, California 95240. As of December 31,
20243, Clark operated 3029 branch locations in the United States.

Crane Acquisition, Inc., a wholly owned subsidiary of Rollins, is a Delaware corporation formed in
2009. To simplify the language in this disclosure document, “Crane” means Crane Acquisition,
Inc. Crane provides pest control services. Crane’s principal business address is 2170 Piedmont
Road NE, Atlanta, Georgia 30324. As of December 31, 20243, Crane operated 3 branch locations
in the United States.

Critter Control, Inc., a wholly owned subsidiary of Rollins, is a Michigan corporation formed in
1987. To simplify the language in this disclosure document, “Critter Control’ means Critter
Control, Inc. Critter Control is a franchisor that offers franchises which provide wildlife and pest
control services. Critter Control’s principal place of business is 2170 Piedmont Road NE, Atlanta,
Georgia 30324. As of December 31, 20243, there were 8591 Critter Control franchises operating
in the United States.

Critter Control Operations, Inc., a wholly owned subsidiary of Rollins, is a Delaware corporation
formed in 2016. To simplify the language in this disclosure document, "CCO" means Critter
Control Operations, Inc. CCO provides wildlife and pest control services. CCO’s principal
business address is 2170 Piedmont Road NE, Atlanta, Georgia 30324. As of December 31,
20243, CCO operated 393 branch locations in the United States.

FPC Holdings, LLC, a wholly owned subsidiary of Rollins, is a Utah limited liability company
formed in 2023. To simplify the language in this disclosure document, “Fox Pest Control” means
FPC Holdings, LLC. Fox Pest Control provides pest control services. Fox Pest Control’s principal
business address is 2170 Piedmont Road NE, Atlanta, Georgia 30324. As of December 31,
20243, Fox Pest Control operated 312 branch locations in the United States.

HomeTeam Pest Defense, Inc., a wholly owned subsidiary of Rollins, is a Delaware corporation
formed in 2008. To simplify the language in this disclosure document, “HomeTeam” means
HomeTeam Pest Defense, Inc. HomeTeam provides pre-construction services for home builders
and traditional pest and termite control services for existing homeowners. HomeTeam'’s principal
business address is 2170 Piedmont Road NE, Atlanta, Georgia 30324. As of December 31,
20243, HomeTeam operated 554 branch locations in the United States.

The Industrial Fumigant Company, LLC, a wholly owned subsidiary of Rollins, is an lllinois limited
liability company formed in 2009. To simplify the language in this disclosure document, "IFC"
means The Industrial Fumigant Company, LLC. IFC provides pest and termite control and
commercial fumigation services. IFC’s principal business address is 2170 Piedmont Road NE,
Atlanta, Georgia 30324. As of December 31, 20243, IFC operated 240 branch locations in the
United States.



McCall Service NW, LLC, a wholly owned subsidiary of Rollins, is a Delaware limited liability
company formed in 2020. To simplify the language in this disclosure document, “McCall” means
McCall Service NW, LLC. McCall provides pest and termite control services. McCall’s principal
business address is 2170 Piedmont Road NE, Atlanta, Georgia 30324. As of December 31,
20243, McCall operated 6 branch locations in the United States.

Missquito, Inc., a wholly owned subsidiary of Rollins, is a Delaware corporation formed in 2020.
To simplify the language in this disclosure document, “Missquito” means Missquito, Inc.
Missquito provides mosquito control services. Missquito’s principal business address is 2170
Piedmont Road. NE, Atlanta, Georgia 30324. As of December 31, 20243, Missquito operated 1
branch location in the United States_and 5 franchises were operating in the United States.

Northwest Exterminating Co., LLC, a wholly owned subsidiary of Rollins, is a Georgia limited
liability company formed in 1978. To simplify the language in this disclosure document,
“‘Northwest” means Northwest Exterminating Co., LLC. Northwest provides pest and termite
control services. Northwest’s principal business address is 2170 Piedmont Road NE, Atlanta,
Georgia 30324. As of December 31, 20243, Northwest operated 464 branch locations in the
United States

Orkin Expansion, Inc., a wholly owned subsidiary of Orkin, is a Delaware corporation formed in
1990. To simplify the language in this disclosure document, "OEX" means Orkin Expansion, Inc.
OEX is an intellectual property holding company which licenses to Orkin Systems the trademarks
that Orkin Systems' franchisees will use in the operation of their Franchised Businesses. OEX's
principal business address is 1105 N. Market St., #1106, Wilmington, DE 19801-1216.

Okolona Pest Control, Inc., a wholly owned subsidiary of Rollins, is a Kentucky corporation formed
in 1979. To simplify the language in this disclosure document, “OPC” means Okolona Pest
Control, Inc. OPC provides pest and termite control services. OPC’s principal business address
is 5800 Poplar Level Road, Louisville, Kentucky 40228. As of December 31, 20243, OPC
operated 128 branch locations in the United States.

PermaTreat Pest Control Company, Inc., a wholly owned subsidiary of Rollins, is a Virginia
corporation formed in 1967. To simplify the language in this Disclosure Document, "PermaTreat"
means PermaTreat Pest Control Company, Inc. PermaTreat provides pest and termite control
services. PermaTreat’s principal business address is 2170 Piedmont Road NE, Atlanta, Georgia
30324. As of December 31, 20243, PermaTreat operated 2 branch locations in the United States.

Rollins Acceptance Company, LLC, a wholly owned subsidiary of Rollins, is a Delaware limited
liability company formed in 2018. Rellins-Service Bureauis-arelated-divisionof Rellins-To simplify
the Ianguage in this dlsclosure document "RAC“ means the Rolllns Acceptance Company, LLC.
; - RAC provides financing to
quallfled customers of its afflllates and to qualified Orkln Critter Control and Missquito
franchisees. RSB-provides—collections—services—to-Orkin-Systems' franchisees.—The principal
business address of RAC and-RSB-is 2170 Piedmont Road NE, Atlanta, Georgia 30324.

Trutech, LLC, a wholly owned subsidiary of Rollins, is a Delaware limited liability company formed
in 2010. To simplify the language in this Disclosure Document, “Trutech” means Trutech, LLC.
Trutech provides pest and wildlife control services. Trutech’s principal business address is 2170
Piedmont Road NE, Atlanta, Georgia 30324. As of December 31, 20243, Trutech operated 116
branch locations in the United States.



Waltham Services, LLC, a wholly owned subsidiary of Rollins, is a Georgia limited liability
company formed in 2010. To simplify the language in this disclosure document, “Waltham” means
Waltham Services, LLC. Waltham provides pest and termite control services. Waltham’s principal
business address is 2170 Piedmont Road NE, Atlanta, Georgia 30324. As of December 31,
20243, Waltham operated 108 branch locations in the United States.

Western Industries — North, LLC and Western Industries — South, LLC, wholly owned subsidiaries
of Rollins, are Delaware limited liability companies formed in 2004. To simplify the language in
this disclosure document, "Western" means Western Industries — North, LLC and Western
Industries — South, LLC, collectively. Western provides pest and termite control and fumigation
services. Western’s principal business address is 2170 Piedmont Road NE, Atlanta, Georgia
30324. As of December 31, 20243, Western operated 18 branch locations in the United States.

Orkin Systems began selling franchises to provide professional Pest control and Termite control
services to residential homes and commercial and institutional buildings in May of 1994. Other
than Orkin Systems, Critter Control and Missquito, neither Rollins nor any of its affiliates, including
those listed above, has offered or currently offers franchises in any type of business. Except for
Orkin, none of the affiliates listed above operates the type of Orkin business that is described
under this disclosure document. Orkin has operated this type of business since its inception in
1964.

The Franchise Offered and the Agreement

We offer franchises to operate an Orkin Franchise to provide professional pest control services
and termite control services for residential homes and commercial and institutional buildings. To
simplify the language in this disclosure document, "Pest" means only those arthropods and
vertebrate animals that are covered under the standard Orkin residential pest control contract and
under Orkin’s standard commercial monthly service program, as well as those covered under
Orkin’s mosquito, bedbug, carpenter ant, fire ant, fly and bird control programs. To simplify the
language in this disclosure document, "Termite" means termite and certain other wood destroying
organisms but specifically excludes molds.

As our franchisee, you will conduct business under the service mark “Orkin” and any other
identifying marks, trade names, logos and symbols that we use now, or that we later develop
(the “Licensed Marks”), and use our unique system for the establishment, development and
operation of an Orkin pest control business (the “System”).

The System includes our distinctive signage and vehicle wraps or other markings; our software
and computer programs; our distinctive techniques for providing Pest and Termite control
services; our advertising and marketing programs and materials; our relationships with our
vendors; our methods of operating a pest control-related business; our operations and
administrative systems; our training programs; our methods and techniques for inventory and
cost controls, recordkeeping, and reporting; our customer service standards; and any guidelines,
standards, specifications, rules, procedures, policies, methods, requirements, and directives we
establish, including without limitation, our standards and specifications as to procedure,
maintenance, and equipment (the “Standards”) set out in our confidential operations manuals
(the “Manuals”) and otherwise in writing. We may change, improve, add to, and further develop
the elements of the System from time to time.

The form of franchise agreement we currently offer is the franchise agreement attached as Exhibit



1 to this disclosure document (the “Franchise Agreement”). The various forms of agreement we
have used in the past may have terms different from the current form. We reserve the right to
change the form and terms of the Franchise Agreement in the future.

Competition

The market for commercial, institutional and residential professional Pest control services and
Termite control services is highly developed, and your competitors include existing national and
local businesses, including brands owned by Rollins (other than Orkin), providing the same or
similar services. The business which you operate is not seasonal, provided that the demand for
certain services may increase during warmer weather.

Requlatory Matters

On the federal level, the Federal Insecticide, Fungicide and Rodenticide Act, 7 U.S.C. §136 et
seq., contains certain regulations for Pest control services. Many states have laws, rules and
regulations which govern Pest control operations, and which may require Pest control operators
to obtain a license from the appropriate state regulatory authority prior to any engagement in Pest
control activities. You must also comply with all federal laws, rules and regulations applicable to
business owners generally, including the Americans With Disabilities Act, wage and hour laws,
occupational health and safety (OSHA), employment laws, taxes, and business licensing
requirements. You should consult the laws of your jurisdiction.

Agents for Service of Process

The agents for service of process for Orkin Systems are disclosed on Exhibit 3.

ITEM 2. BUSINESS EXPERIENCE

President and Director of Orkin Systems: Patrick Chrzanowski

Mr. Chrzanowski joined Orkin in January 2007 as a Region Manager. In June 2014, he was
promoted to Division President of the Northeast Division. In December 2018, he was named
Division President of the Midwest Division. In November 2022, Mr. Chrzanowski was named a
Director and President of Orkin and Orkin Systems. Mr. Chrzanowski also holds similar positions
with several of our affiliates named above. Mr. Chrzanowski serves in his present capacities in
Atlanta, Georgia.




Vice President of Orkin Systems and Division President Orkin International: : Matthew Turek

Mr. Turek joined Rollins in March 2008 via Rollins’ acquisition of HomeTeam. Mr. Turek held
several positions with HomeTeam before being promoted to Rollins’ Managing Director - Australia
in January 2014. Mr. Turek was promoted to Rollins’ Division President — Canada, Australia, Asia
in July 2017. Mr. Turek was appointed Division President - International in February 2021. Mr.
Turek also holds similar positions with several of our affiliates named above. Mr. Turek was
named Vice President of Orkin Systems in May 2022. Mr. Turek serves in his present capacities
in Atlanta, Georgia.

Director of Domestic Franchising for Orkin Systems: Gordon L. Melerine, Jr.

Mr. Melerine joined Orkin in June of 2006 and has held various roles throughout the
organization including Branch Manager (2007-2015), Region Sales Manager South Central
Commercial Region (2016-2018), Region Manager Gulf States Region (2018-2020), Division
Sales Manager South Central Division (2021-2023), and was named as Director of Domestic
Franchising for Orkin Systems in October 2023. Mr. Melerine serves in his present capacities
in Atlanta, Georgia.

ITEM 3. LITIGATION

Virginia Settlement Order. The Virginia State Corporation Commission’s Division of Securities
and Retail Franchising has concluded as part of an investigation (Case No. SEC-2017-00052)
that grounds exist to allege Critter Control violated the registration and disclosure provisions of
the Virginia Retail Franchising Act (Section 13.1-557 et seq. of the Code of Virginia) in relation to
the offer and sale of two (2) different Critter Control franchises in Virginia, in 2015 and 2017,
respectively, based upon information voluntarily submitted by Critter Control to the Division of
Securities and Retail Franchising as part of its franchise exemption application.




the Initial Franchise Fee, an amount derived by applying the applicable percentages set forth in
Exhibit C attached to the Franchise Agreement to the annualized value of the active Termite
control customer contracts that are assigned to you, as set forth in Orkin’s books and records.
Orkin will also assign to you the accounts receivable of the customers in your territory for the book
value; provided, however, that the book value of accounts receivable will not include any balances
over 90 days old or any balances from cancelled accounts. See ltem 7 for additional information.

If you currently are in the Pest control or Termite control business and you have customers in the
territory you receive under the Franchise Agreement, you and we will negotiate and agree upon
the amount of the credit you will receive against the Initial Franchisee Fee and the purchase price
of the customer contracts assigned to you by Orkin (as described in the preceding paragraph).
Following the effective date of your Franchise Agreement, you will service these customers as an
Orkin Systems franchisee, using the Licensed Marks, and pay to us the Royalty on your revenues
from these customers and otherwise abide by all terms and conditions of the Franchise
Agreement. If you continue to service these customers through the term of your Orkin Franchise,
these customers may be used in the formula we use to buy back your Orkin Franchise as noted
on Exhibit C of the Franchise Agreement.

If you currently are in the Pest control or Termite control business and you have customers outside
of your territory, then we may, at our option, require you to assign those customer contracts to us,
or to someone who we designate. If we exercise our option, you and we will negotiate and agree
upon the amount of the credit you will receive toward the applicable Initial Franchise Fee and the
purchase price of the customer contracts assigned to you by Orkin when we sign the Franchise
Agreement.

You must pay the applicable Initial Franchise Fee when you sign the Franchise Agreement. Orkin
Systems will refund the entire amount, without interest, if we do not accept and sign the Franchise
Agreement within 90 days after you have delivered to us the Franchise Agreement signed by you.
We will not refund the Initial Franchise Fee under any other circumstances. If you cannot pay the
Initial Franchise Fee in a lump sum, Orkin Systems offers a financing arrangement for the Initial
Franchise Fee through RAC for which you may qualify. The terms and conditions of a financing
arrangement with RAC are discussed in Iltem 10.

We reserve the right to waive or reduce the Initial Franchise Fee at our sole discretion.

Discounts on Initial Fee

We may offer additional discount(s) on the Initial Franchise Fee based upon whether you are a
veteran, an employee of a franchisee, an operator of a similar business, a member of certain
industry groups or for other reasons. We also give discounts to certain qualified current
franchisees that acquire an additional territory. The grant of any discount and/or the amount
thereof are entirely at our option. Any discount(s) granted will not typically, in the aggregate,
exceed 25% of the Initial Franchise Fee. (However, the discount would likely exceed 25% of the
Initial Franchise Fee, for instance, where you and we agree to a shorter term, as described



ITEM 7.

ESTIMATED INITIAL INVESTMENT

YOUR ESTIMATED INITIAL INVESTMENT

Type of Method of When To Whom
Ex 32; diture Amount of Expenditure Pavment Payments Are Payment Will
P y Due Be Made
Low High
s . At signing of
Initial Franchise | g39 000 $100,000 Lump sum Franchise Us
Fee' P
Agreement
Customer At signing of
Contracts See Note 2 See Note 2 Lump sum Franchise Us
Agreement
Real Estate See Note 3 See Note 3 Lump Sum As arranged Lessors
Equipment, . . Orkin Systems
Opening Inventory* $10,000 $40,000 As incurred Before opening or Vendors
Vehicles® $13,000 $ ’000 250, As incurred Before opening Vendors
Storefront Signage $0 $5045,000 Lump sum Before opening Vendors
Computer
Equipment and $3,925 $10,200 As incurred Before opening Vendors
Software®
Architects and
Business Licenses’ $100 $3,000 As incurred Before opening Government
agencies
Subtotal: Capital $268.200453
Investment B0z 200
Airlines, hotels,
Initial Training® $1,000 $4,500 As incurred Before opening rest;t::lnts,
transportation
Prepaid Insurance® |  $8,000 $24,000 Lump Sum | Before opening Insurance
companies
Per lease or Utility
Utility Deposits'° $200 $2,000 As incurred utility company’s companies;
requirements lessors
M|sgellaneous,11 $1,000 $20,000 As incurred As incurred Vendors
Opening Costs
Orkin Systems,
Employees,
Additional Suppliers,
Expenses (Three $8,750 $25,000 As incurred As incurred Vendors,
Months)'? Governmental
Authorities and
Utilities
Subtotal: Opening
Expenses $18,950 $75,500 (excluding Customer Contracts
Total Initial $343,700528 and Real Estate)
Investment'3 $84,975 700
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Note 3

Note 4

Note 5

Note 6

Note 7

Note 8

for the financing arrangements provided by Orkin Systems through RAC to finance the
purchase of the customer contracts. See Item 10.

If you do not currently own or lease a facility that you can use as your principal place
of business, then you must purchase or lease a facility suitable for those purposes.
Such facility must be located in your territory. Orkin Systems may provide advice and
recommendations concerning site selection, but will not actively participate in the
selection of your site, except that if we or Orkin lease a facility inside of your territory
as of the effective date of your Franchise Agreement, upon our request, you will be
required to assume the lease of such facility (or sublease such facility from us or Orkin)
for the remainder of the then-current term of such lease or the term of your Franchise
Agreement, if shorter. If the location that you choose for your facility was previously
used for the operation of a Pest control or Termite control business (other than by our
franchisees or Orkin), you must deliver an environmental audit of the facility and its
premises to Orkin Systems before signing a lease or purchasing such a facility. Typical
locations are in light industrial parks. Franchisees to date have leased facilities that
are between 800 and 2500 square feet, depending on their individual circumstances
and needs, and cost between $500-1,000 and $3,55,000 per month for rent. Your rent
will vary depending on factors such as size, condition and location of the leased facility
and the real estate market in general. You must not operate out of your home or
garage. Your location must be connected to water and sewer systems and cannot be
connected to a septic tank system or be within 500 feet of a well, unless Orkin inspects
and approves your location despite the location’s noncompliance with these
requirements. See ltem 11.

These items are included in the required and recommended inventory package
described in Exhibit 5. While we do not guarantee you can purchase these items at
the above price, we believe this amount is a reasonable price at the time of this
disclosure document. You must purchase equipment which meets our specifications
and we require that it be purchased from the vendors listed in Exhibit 6. We anticipate
any payments made to a third party vendor for equipment will not be refundable.

Or $0 down, $275-$450 per month for lease. These cost estimates are per vehicle. All
vehicle(s) are to be equipped, painted and identified with the colors and decals
determined by Orkin Systems and consistent with Orkin’s Brand Standard Manuals.

These cost estimates are based on the hardware and software needed for start-up
branch administration purposes and outfitting between one and three technicians with
mobile technologies. Additional route technicians will necessitate additional
investment in mobile technology hardware and software and additional administration
software licenses. These cost estimates also include hardware and software licenses
necessary for servicing Orkin’s Multi-Territorial Accounts (see ltem 12).

Local, municipal, county and state regulations vary on the licenses and permits that
you will need to operate an Orkin Franchise. You pay these fees to governmental
authorities, when incurred, before opening for business. Costs for permits and license
fees generally are not refundable.

For the initial training, you will need to arrange transportation, lodging, food, and

incidental expenses for you and your designated management employees. You also
must pay the salaries and benefits of your designated management employees. The
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We receive revenue from the sub-license of ServSuite software to franchisees, and in the year
ending December 31, 20243, we received $69,32766,000 of net revenue from such sub-licenses,
which represents less than 1% of our annual revenue of $8,964,3159,281,574.

Orkin Systems and its affiliates, may, but are not required to, pass on to its franchisees any
rebates, volume discounts or other benefits it receives based on group purchases. In the year
ending December 31, 20243, Orkin Systems and its affiliates passed on a total of $84,05558,134
in rebates to its franchisees that purchased from Orkin and other group purchasing programs.

Negotiated Prices

Periodically, Orkin Systems or its affiliates, including Orkin, may offer special group purchasing
programs to franchisees for products, supplies, services, and equipment. You are not required to
participate in any such programs. Orkin Systems or its affiliates sometimes receive volume
discounts from suppliers when ordering in bulk.

Proportion of Purchases Subject to Specifications

Currently, we estimate that your purchases made from approved suppliers will be about 60% to
80% of the total purchase and lease of products and services needed to establish the Orkin
Franchise and about 85% of the total purchase and lease of products and services needed to
operate an Orkin Franchise.

Material Benefits
We provide you with no material benefits (like renewal or granting additional franchises) based
upon your purchase of particular products or services or your use of designated or approved
suppliers.
ITEM 9. FRANCHISEE'S OBLIGATIONS

This table lists your principal obligations under the franchise and other agreements.

It will help you find more detailed information about your obligations in these agreements
and in other items of this disclosure document.

Obligation Section in Franchise Item in Disclosure Document
Agreement

a. Site selection and Sections 6" and 7 Item 7 and 11
acquisition/lease
b.  Pre-opening Section 6' ltems 7 and 8
purchases/leases
C. Site development and other Section 6' ltems 7 and 11
pre-opening requirements
d. Initial and ongoing training Sections 5 and 6 Items 7 and 11
e.  Opening Section 6' Item 11
f. Fees Sections 2, 3,4,12and 14 | ltems 5,6 and 7
g. Compliance with Standards Sections 6 and 11 Item 11
and policies/ Manuals
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adjusted if you purchase additional zip codes/territory and customers during the first 3
year period of your agreement.

Note4  You must obtain the necessary certifications from the appropriate government
agencies before commencing operation of your Orkin Franchise.

ITEM 10. FINANCING
Financing for Prospective and Current Franchisees

RAC_or Orkin Systems (the applicable provider will be dependent upon the State in which a
franchise is located and the applicable state regulation) offers financing arrangements to
prospective and current qualified franchisees in three different situations, as detailed below. Your
obligation to repay the financing will be reflected by a Promissory Note (the "Note"). See Exhibit
10 to this disclosure document. The Note will call for monthly payments of principal, together with
the then-current fixed annual interest rate, as described below. In some cases, however, your
interest rate could be higher, depending on your creditworthiness. As collateral for the Note, RAC
or_Orkin Systems requires (a) a personal guaranty of the Note signed by your principal
shareholder(s) (if you are a corporation), by your principal member(s) (if you are a limited liability
company), by your principal partner(s) (if you are a partnership) or by you alone, if you are a sole
proprietor and (b) a security interest in and lien on your customer contracts, customer lists and
receivables. See Section 11.10 of the Franchise Agreement and Exhibit G to the Franchise
Agreement. You may prepay the Note without penalty at any time during its term. See Section 1
of the Note. If you do not pay on time, RAC or Orkin Systems will impose late fees and has the
right to call the loan and demand immediate payment of the full outstanding balance and obtain
court costs and attorneys’ fees if a collection action is necessary. See Sections 3 and 9 of the
Note. In addition, if the Franchise Agreement terminates or if you sell your business, RAC or Orkin
Systems can call the loan and demand immediate payment of the full outstanding balance and
obtain court costs and attorneys’ fees if a collection action is necessary. See Sections 3 and 9 of
the Note. Orkin Systems has the right to terminate your franchise if you do not make your
payments on time or if you otherwise default under the Note. See Section 15.01 of the Franchise
Agreement. You waive your rights of demand, presentment for payment, notice of dishonor,
protest and notice of protest. See Section 5 of the Note. At the present time, RAC nor Orkin
Systems has ne-plans or practice to discount franchisee notes to third parties that may be immune
under law to any defenses to payment that you may have against RAC or Orkin Systems. RAC
or Orkin Systems reserves, however, the right to discount the Note. Other than as described
above, the Note does not contain any provisions that bar you from asserting a defense. Neither
Orkin Systems nor any of its affiliates receive any payments for the placement of financing with
RAC.

Initial Financing

If you qualify, the initial financing RAC_or Orkin Systems offers may be used for your Initial
Franchise Fee, certain start-up costs that RAC or Orkin Systems designates, and the payments
that you make for customer contracts that Orkin Systems may assign to you, and not for any other
purpose. See ltems 5 and 7 of this disclosure document and Sections 3.01 and 3.02 of the
Franchise Agreement. The Note will call for monthly payments of principal, together with the then-
current fixed annual interest rate (currently, 7%); however, your interest rate could be higher,
depending on your creditworthiness. If you meet RAC or Orkin Systems’s credit standards, it will
finance up to 85% of those costs over a five year period. RAC-will-charge-aThere will be a $250
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loan fee.

Equity Loan

If you need to expand your franchise operations, or require additional operating funds, and if you
have been operating your franchise for over 18 months, RAC or Orkin Systems may choose to
loan you additional money if you meet certain criteria. Those criteria may include: satisfying RAC’s
credit standards, staying and being current with your existing RAC or Orkin Systems loan, staying
and being current with your Royalty payments, the Orkin Franchise having satisfied its Minimum
Annual Revenues during the time period you have been in business, and demonstrating that the
proceeds of the loan will be used to expand your vehicle fleet, start new growth programs and
advertising promotions, purchase new operating equipment, or fund existing operating expenses,
or for other purposes deemed acceptable by RAC or Orkin Systems, at RAC or Orkin Systems’s
sole option. In addition to the above criteria, if RAC or Orkin Systems chooses to loan you
additional money, you will have to submit a proposal for the use of the proceeds of such loans
and show RAC and/or Orkin Systems receipts for the purchases made from the loan proceeds.
Any such financing granted will be reflected by a new Note with a term of up to 60 months and
will be for no more than 75% of the equity value of your franchise. The Note will call for monthly
payments of principal, together with the then-current fixed annual interest rate (currently, 8%);
however, your interest rate could be higher, depending on your creditworthiness. RAC-willcharge
There will be a $250 loan fee.

Refinancing

If you have been operating your franchise for over 18 months, RAC or Orkin Systems may choose
to refinance your existing loan if you meet certain criteria. Those criteria may include: satisfying
RAC or Orkin Systems’s credit standards, staying and being current with your existing RAC or
Orkin Systems loan, staying and being current with your Royalty payments, the Orkin Franchise
having satisfied its Minimum Annual Revenues during the time period you have been in business,
and demonstrating that the proceeds of the loan will be used to start new growth programs and
advertising promotions, purchase new operating equipment, fund existing operating expenses, or
for other purposes deemed acceptable by RAC or Orkin Systems, at RAC or Orkin Systems’s
sole option. In addition to the above criteria, if RAC_or Orkin Systems chooses to offer you a
refinance loan, you will have to submit a proposal for the use of the proceeds of such loans and
show RAC and/or Orkin Systems receipts for the purchases made from the loan proceeds. Any
such financing will be reflected by a new Note with a term of up to 60 months and will be for no
more than 75% of the equity value of your franchise; provided, however, no refinance loan term
can extend beyond the remaining term of the Franchise Agreement. The Note will call for monthly
payments of principal, together with the then-current fixed annual interest rate (currently, 8%);
however, your interest rate could be higher, depending on your creditworthiness. There will

beRAC will-charge a $250 loan fee.

Customer Financing

When you sell certain services to a customer, you may elect to allow the customer to pay for the
services over time with interest. If you allow an installment payment plan, RAC may be willing to
purchase the customer's installment obligation at a discount and with the payment of a merchant
fee. If RAC elects to purchase the obligation and if the customer meets RAC's credit standards,
the customer will pay RAC directly and RAC will assume the credit risk. However, if there is a
customer dispute regarding the service, you are subject to RAC’s Dispute Policy which may
require you to reimburse RAC for the principal and interest due if they are unable to collect any
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Orkin Systems or an outside advertising agency will provide television and Internet advertising.
Orkin provides a national television and Internet advertising programs to promote Orkin services.
In addition to spending at least the minimum requirement each year on local advertising set forth
below, you and each other franchisee must pay 2% of your Monthly Total Net Revenues (as
disclosed on your monthly income statement delivered to Orkin Systems) to us as your
Advertising Contribution (See Item 6). Orkin Systems collects franchisees' Advertising
Contributions on a monthly basis and forwards those contributions to Orkin (Sections 4.02 and
12.08 of the Franchise Agreement). These monthly Advertising Contributions by franchisees help
to defer some of the expenses of Orkin's national television and Internet advertising campaign,
which benefits both Orkin-owned branches and Orkin Systems' franchisees.

We have the sole authority to direct all advertising programs and control the creative concepts,
materials and media used, media placement, and allocation of the Advertising Contributions.
Advertising Contributions may be used to meet all costs of administering, directing, preparing,
placing, and paying for national, regional, or local advertising. This includes the cost of preparing
and conducting television, radio, magazine, and newspaper advertising campaigns, and other
public relations activities and the cost of employing advertising agencies, including fees to have
print or broadcast advertising placed by an agency and all other advertising agency fees. We also
may use Advertising Contributions to meet the costs of conducting other activities that are directly
or indirectly designed to promote the Orkin brand, our franchisees, and/or increase sales, such
as tech incentives, franchisee incentive and/or promotional programs, customized materials,
guest response programs, manager/employee recognition programs, and quality assurance and
safety programs. We may use Advertising Contributions to compensate us for the reasonable
administrative costs and overhead we incur in activities related to advertising and promotional
programs, including new product development; market research; preparing advertising and
promotional materials; working with public relations firms, advertising agencies, advertising
placement services, and creative talent; preparing and maintaining, and paying third parties for
the preparation and maintenance Internet sites; and other activities for advertising and promotion
on the internet and other public computer networks.

In 2024, Orkin spent 52.0% of the fund on customer acquisition, 30.0% on brand building, 6.1%
on outside agency assistance, 5.2% on technology, 5.2% on B2B marketing, 2.5% on creative
production and talent, and approximately 1.5% on other expenses. Orkin is not required to spend
any specific amount or percentage with respect to advertising within a franchisee's territory. We

will not use the Advertlsmq Contributions for the soI|C|tat|on of the sale of franchlses

Your Local Advertising

You may develop your own local advertising materials, but Orkin Systems must approve those
materials in writing and in advance. You must receive Orkin Systems' prior written approval before
you issue any publicity or press release about your contract with Orkin Systems or your operation
of the franchise. You must spend on local market advertising a reasonable amount you determine
but not less than the following minimum amounts in each Sales Year (“Local Advertising
Obligation”), as determined by your aggregate Monthly Total Net Revenues in each full twelve-
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interactive distance learning over the Rollins Global Learning Network (RGLN) is blended with
self-directed training. Completion of online study guides are now a pre-requisite for Termite Sales,
Commercial Sales, and Fundamentals of Management. All “on-the-job” training occurs at certain
field locations determined by Orkin Systems.

All training will be conducted by Rollins-certified instructors that are experienced in the Pest and
Termite control business and the specific areas of training that they are conducting. Gelair Butler
is the Managing Director of Talent Management and Inclusion and is responsible for Learning,
Leadership Development, Talent Development, and Inclusion for Orkin and all Rollins brands.
Her team includes Stormy White, the Sr. Manager of Learning who focuses solely on service and
support_training. Additionally, Clarissa Mitchell, the Director of Leadership and Talent
Development who focuses on leadership development training and programs. Gelair joined
Rollins in 2015 and brings over 20 years of experience in talent and organization development to
the organization. Prior to joining Rollins, Gelair has led training and organization development for

I\/IanpowerGroup and leadership development at WestRock nc. JedveMldamman o the Divacior

Other members of our staff and of our afflllates staffs may aSS|st in tramlng Trainers do not
specialize in any subject. Instructors will vary based on centralized and/or decentralized training
format used. The instructional materials for Initial Training include various training aids including
detailed PowerPoint presentations, specialized training videos, detailed vendor reference
materials, and the training manuals.

Training may also be conducted by qualified Rollins employees at the Atlanta, Georgia training
center. Our additional instructors will have a minimum of one (1) year in training and development
or operations, or will have demonstrated successful operations and performance in connection
with our system.

We are constantly updating our training program and reserve the right to extend or reduce
applicable required training at our discretion. Revised Initial Training programs may include on-
site training at certified training locations.

We also may periodically make available to you or your employees, additional training programs
that we, in our discretion, choose to conduct. Attendance at these training programs may be
mandatory. We reserve the right to charge a fee for these programs, to cover our costs of
presenting the additional training programs. See ltem 6. You will be responsible for all expenses
that you and your trainees incur in attending training, such as the cost of travel, accommodations,
meals, and employee wages and benéefits.

You may request on-site or remote training at any time. We have no obligation to provide on-site
or remote training and may impose a fee for on-site or remote training. See ltem 6. In the event
you request on-site or remote training and either cancel such training less than 14 days prior to
the proposed start date, or if the trainers arrive at your location and are not prepared for such
trainers to participate in such training, we may charge you the cost of conducting the originally
scheduled training (including any travel and living expenses incurred by Franchisor or its
representatives) and may require Franchisee to pay an additional fee for rescheduled training.
Additional training may take the form of self-paced training modules, distance learning via the
Rollins Global Learning Network (RGLN), or on-site training.
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ITEM 20. OUTLETS AND FRANCHISEE INFORMATION

Table No. 1
Systemwide Outlet Summary
For years 20221 to 20243
Outlets at the | Outlets at the
Outlet Type Year Start of the End of the Net Change
Year Year
20222024 144444 130444 -14+3
Franchised 20232022 130444 126430 -4-14
20243 12630 115426 -11-4
20222021 357355 365357 +8+2
8‘3\/?22,[‘3" 20232022 365357 380365 +15+8
20243 38065 3890 +915
20222021 501496 495501 -6+5
Zﬁﬁlm 20232022 495501 506495 +11-6
20243 506495 504509 +14-2

* These Company-Owned Outlets are owned by Orkin, not Orkin Systems, which does not own

any Company-Owned Outlets.

Table No. 2

Transfers of Outlets from Franchisees to New Owners (other than Franchisor)
For years 20221 to 20243

20224 0
All States 20232 10
20243 1
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Table No. 3

Status of Franchised Outlets
For years 20221 to 20243

Col. 3 Col. 9
cot | goz ‘e | S| cas | S | ST | Cexied | aitie
ate Year Start Terminations — | Operating | End of

of the Opened | —— | Renewals | by Orkin (Other) the

Year Year

20222021 44 00 00 00 10 00 34
ALAL 20232022 34 10 00 00 14 00 33
20242023 33 04 06 06 14 00 23
20222021 14 00 0o 0o 00 00 14
ARAR 20232022 14 0o 0o 0o 0o 0o 14
20242023 14 00 00 006 00 00 14
20222021 14 00 00 00 00 00 14
AZAZ 20232022 14 0o 0o 0o 0o 0o 14
20242023 14 10 00 00 00 00 24
20222021 33 00 00 00 00 00 33
CACA 20232022 33 0o 0o 0o 0o 0o 33
20242023 33 00 00 00 00 00 33
20222021 22 00 00 00 10 00 12
FLEL 20232022 12 08 0o 0o 04 0o 14
20242023 14 00 00 00 00 00 14
20222021 77 10 00 00 00 00 87
GAGA 20232022 87 04 06 0o 10 0o 78
20242023 78 10 00 00 14 00 77
20222021 14 00 00 00 00 00 14
IDID 20232022 14 0o 0o 0o 0o 0o 14
20242023 14 00 00 006 00 00 14
20222021 14 00 00 00 00 00 14
ININ 20232022 14 0o 0o 0o 0o 0o 14
20242023 14 00 00 006 10 00 04
20222021 00 10 00 00 00 00 10
KSKS 20232022 10 04 06 06 006 00 14
20242023 14 0o 0o 0o 0o 0o 14
20222021 44 006 06 06 006 06 44
KYKY 20232022 44 00 00 006 00 00 44
20242023 44 00 06 06 00 00 44
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Col. 3 Col.9
cot | goiz |‘ae | S| cos | Se | 0T | Coxied | aithe
ate Year Start Terminations —— | Operatinqg | End of

of the Opened | — | Renewals | by Orkin (Other) the

Year Year

20222024 14 00 06 06 00 00 14
MDMD 20232022 14 00 0o 0o 00 0 04
20242023 0+ 00 00 0o 00 04& 00
20222021 33 0o 0o 0o 0o 0o 33
MOMO 20232022 33 00 0o 0o 00 00 33
20242023 33 00 00 0o 00 00 33
20222021 | 3#3* 0o 0o 0o 0o 0o 3#3*
MSMS 20232022 | 3*3* 00 0o 0o 00 00 3#3#
20242023 | 3#3* 00 00 00 00 00 3#3*
20222024 14 00 06 06 00 00 14
NDND 20232022 14 00 0o 0o 00 00 14
20242023 14 0o 0o 0o 0o 0o 14
20222021 14 o4 o 0o 0o 0o 14
NYNY 20232022 14 00 0o 0o 00 00 14
20242023 14 0o 0o 0o 0o 0o 14
20222021 14 0o 0o 0o 0o 0o 14
OHOH 20232022 14 00 00 00 00 00 14
20242023 14 00 0o 0o 00 00 14
20222021 04 00 00 006 00 00 04
OKPA 20232022 04 0o 0o 0o 0o 0o 04
20242023 04 148 00 006 00 00 15
20222021 48* 00 00 006 00 00 48*
PATX 20232022 48* 184 04 0o 0o 0o 58*
20242023 58* 00 00 006 00 00 58*
20222021 82 10 10 00 00 00 82
TXVA 20232022 82 0o 0o 0o 02 0o 80
20242023 8*0 00 00 006 00 00 8*0
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Col. 3 Col. 9
Outlets Col. 8 Outlets
Col. 1 Col. 2 at the il Col. 5 E o Ceased at the
Outlets —— Non- Purchased -
State Year Start Ovened Terminations Renewals | by Orkin* Operating | End of
of the | —Renec Y (Other) the
Year Year
20222024 248 00 00 0o 20 00 04®
VAWA/ 20232022 04® 006 06 06 006 06 04
20242023 04 00 06 06 00 00 04
20222024 1%0 00 00 00 06 06 1%0
WVWY 20232022 1%0 04 00 0o 00 0o 184
20242023 1%4 0o 00 0o 0o 0o 1%4
20222024 092 15 02 06 006 06 195
WYOther™ | 20232022 195 04 048 0o 0o 0o 184
20242023 184 02 04 00 00 06 179
20222021 | 95144 46 183 0o 00 00 81444
Other**Total | 20232022 | 81144 28 419 00 04 00 79129
20242023 | 79129 13 124 0o 04 04 68426
2022 144 8 19 0 4 0 129
Total 2023 129 3 4 0 1 1 126
2024 126 4 12 0 3 0 115
* Orkin Systems does not repurchase any franchises. All franchise repurchases are performed by
Orkin.
* Includes current or former franchises located outside of the United States that are not subject to
the FTC’s or any state’s disclosure requirements.
& Indicates that franchisee has relocated its principal from Maryland to Pennsylvania in 2023
# Includes a franchise where the franchisee’s Territory includes portions of Mississippi and
Louisiana.
! Includes a franchise where the franchisee’s Territory includes portions of New York and
Pennsylvania.
+ Includes a franchise where the franchisee’s Territory includes portions of Texas and Arkansas.
$ Includes a franchise where the franchisee’s Territory includes portions of West Virginia and Ohio.
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Table No. 4
Status of Company-Owned Outlets*

For years 20221 to 20243

Lt 4 OLlets Outlets Outlets at
St | vew |UEaw | Oulels | Resedired | Qe | Soigto | theEnaor
E ~penec Fran c_hyisor** —_— Franchisee | the Year
20222021 33 0o 0o 0o 0o 33
AL 20232022 33 06 06 06 06 33
20242023 33 00 10 00 00 43
20222021 33 0o 0o 0o 0o 33
AR 20232022 33 06 06 16 06 23
20242023 23 00 006 04 00 22
20222021 44 0o 0o 0o 0o 44
AZ 20232022 44 06 06 006 06 44
20242023 44 00 006 00 00 44
20222021 3838 33 0o 0o 0o 4144
CA 20232022 4428 53 06 006 06 4941
20242023 4944 25 00 00 00 5149
20222021 88 0o 0o 0o 0o 38
CoO 20232022 88 06 06 06 06 88
20242023 88 00 00 00 00 88
20222021 22 0o 0o 0o 0o 22
CT 20232022 22 20 06 006 06 42
20242023 42 02 00 00 00 44
20222021 11 0o 0o 0o 0o 14
DE 20232022 14 06 06 006 06 14
20242023 11 00 00 00 00 14
20222021 3132 10 0o 04 0o 3234
FL 20232022 3234 24 0o 0o 0o 3432
20242023 3432 02 0o 0o 0o 3434
20222021 1647 0o 0o 14 0o 1516
GA 20232022 1516 0o 10 24 0o 1445
20242023 1445 0o 14 02 10 1414
20222024 22 0o 0o 00 0o 22
HI 20232022 22 00 00 00 00 22
20242023 22 0o 0o 0o 0o 22
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Outlets at

Outlets

Swe | vear | BSSa | Oults | Rescauied | Quiets | Soifls | inoenier
Year Franchisor™ | ranchisee | the Year
20222021 55 0o 0o 0o 0o 55
IA 20232022 55 10 0o 00 0o 65
20242023 65 04 0o 0o 0o 66
20222024 2124 0o 0o 00 0o 2124
IL 20232022 2124 00 00 00 00 2124
20242023 2124 0o 0o 0o 0o 2124
20222024 99 0o 0o 00 0o 99
IN 20232022 99 00 00 00 00 99
20242023 99 0o 10 0o 0o 109
20222024 55 0o 0o 00 0o 55
KS 20232022 55 00 00 10 00 45
20242023 45 0o 0o 04 0o 44
20222024 34 0o 0o 04 0o 43
KY 20232022 43 00 00 10 00 34
20242023 34 0o 0o 04 0o 33
20222024 kR 0o 0o 10 0o 1044
LA 20232022 1044 10 06 04 06 1140
20242023 1140 04 0o 00 0o 1144
20222024 44 0o 0o 00 0o 44
MA 20232022 44 0o 0o 0o 0o 44
20242023 44 10 0o 00 0o 54
20222024 kR 10 0o 00 0o 1244
MD 20232022 124 04 06 10 06 1142
20242023 1142 10 0o 04 0o 1244
20222021 32 04 06 006 06 33
ME 20232022 33 06 0o 0o 0o 33
20242023 33 o] 0o 00 0o 33
20222024 ARES 10 06 006 06 1244
M 20232022 1244 14 00 00 00 1342
20242023 1342 14 06 00 06 1443
20222024 22 10 06 00 06 32
MN 20232022 32 04 00 00 00 33
20242023 33 06 06 00 06 33
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Lot 4 M Outlets Outlets at
State Year the Start Outlets Reacquired Outlets Sold to the End of
E SIEE QY EEEEE Franchisee | the Year
Year Franchisor**
20222021 55 0o 0o 0o 0o 55
MO 20232022 55 006 006 06 00 55
20242023 55 0o 0o 0o 0o 55
20222021 45 0o 0o 14 0o 34
MS 20232022 34 10 0o 04 0o 43
20242023 43 04 0o 0o 0o 44
20222024 14 0o 0o 00 0o 14
MT 20232022 11 00 00 00 00 14
20242023 11 0o 0o 0o 0o 14
202220214 1616 0o 0o 00 0o 1616
NC 20232022 1616 00 00 00 006 1616
20242023 1616 0o 0o 0o 0o 1616
202220214 33 0o 0o 00 0o 33
NE 20232022 33 00 00 00 00 33
20242023 33 0o 0o 0o 0o 33
202220214 22 0o 0o 00 0o 22
NH 20232022 22 06 06 10 06 12
20242023 12 0o 0o 04 0o 14
202220214 44 0o 0o 00 0o 44
NJ 20232022 44 10 06 00 06 54
20242023 54 04 0o 00 0o 55
20222024 11 06 06 006 06 14
NM 20232022 14 0o 0o 0o 0o 14
20242023 11 0o 0o 00 0o 14
20222024 33 06 06 006 06 33
NV 20232022 33 0o 0o 0o 0o 33
20242023 33 o] 0o 00 0o 33
20222024 ARES 20 04 00 04 13+
NY 20232022 13+ 02 00 00 30 1043
20242023 1013 06 06 00 03 1040
20222021 1242 10 06 00 06 1342
OH 20232022 1342 41 00 00 00 1743
20242023 1743 04 06 00 06 1747
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Outlets at

Outlets

Swe | vear | BSSa | Oults | Rescauied | Quiets | Soifls | inoenier

Year Franchisor™ | ranchisee | the Year
20222021 88 0o 0o 0o 0o 38
OK 20232022 88 0o 0o 10 0o 78
20242023 78 0o 0o 04 0o 77
202220214 33 0o 0o 00 0o 33
OR 20232022 33 00 00 00 00 33
20242023 33 0o 0o 0o 0o 33
202220214 77 0o 0o 00 0o 77
PA 20232022 77 06 06 20 06 57
20242023 57 0o 0o 02 0o 55
20222021 00 0o 0o 0o 0o 0o
RI 20232022 00 10 006 00 00 10
20242023 10 04 06 00 06 14
20222021 99 06 06 00 06 99
SC 20232022 99 0o 0o 00 0o 99
20242023 99 06 06 00 06 99
sD 20222024 11 06 06 00 06 14
20232022 14 0o 0o 10 0o 04
20242021 042 00 00 00 00 042
TN 20222022 1242 0o 0o 0o 0o 1242
20232023 1242 006 006 14 00 RERS
20242021 1127 10 0o 0o 0o 1227
X 20222022 2727 22 0o 00 0o 2929
20232023 2929 0o 0o 0o 0o 2929
20242021 291 10 0o 0o 0o 304
uT 20222022 11 00 00 00 00 14
20232023 11 0o 0o 0o 0o 14
20242021 146 0o 0o 0o 0o 146
VA 20222022 1616 o] 0o 00 0o 1616
20232023 1616 14 0o 0o 0o 1747
20242024 174 0o 0o 00 0o 174
\a) 20222022 11 00 00 00 00 14
20232023 11 0o 0o 00 0o 14
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Outlets at Outlets Outlets Outlets at
the Start Outlets Reacquired Outlets
State Year —_— — Sold to the End of
e of the Opened by Closed -
>« | ——— | Eranchisee | the Year
Year Franchisor
2021 4 1 0 0 0 5
WA 2022 5 0 0 0 0 5
2023 5 4 0 0 0 9
2021 7 0 0 0 0 7
Wi 2022 7 0 0 1 0 6
2023 6 1 0 0 0 7
2021 3 0 0 0 0 3
wv 2022 3 0 0 0 0 3
2023 3 0 0 0 0 3
, 2022 2 0 0 0 0 2
Dist. of 2023 2 0 0 0 0 2
Columbia
2024 2 0 0 0 0 2
20222021 | 359355 124 04 43 04 365357
TotalTotal | 20232022 | 367357 2612 10 124 00 380365
20242023 | 380365 726 31 042 10 389380
* These are all owned by Orkin, not Orkin Systems. See note to Table 1 above.

*%

Orkin Systems does not repurchase any franchises. All repurchases are performed by Orkin.

Table No. 5

Projected Openings as of December 31, 2024,3 for Year Ending December 31, 20254

Franchise Agreements | Projected New Orkin | Projected New Company-

Signed But Orkin Franchises In Next Owned Orkin Locations In

Franchises Not Open Fiscal Year Next Fiscal Year

Arizona 0 1 0
Georgia 0 1 0
Kansas 0 1 0
Michigan 0 1 0
Nevada 0 1 0
North Carolina 0 1 0
Oklahoma 0 1 0
Oregon 0 1 0
Total 0 8 0

Current Orkin Systems franchisees are listed in Exhibit 8-A. Any Orkin Systems franchisees who
had an agreement terminated, cancelled, not renewed or otherwise voluntarily ceased to do
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business under a Franchise Agreement during our last fiscal year are listed on Exhibit 8-B.

Confidentiality Clauses

As a standard practice, when we enter into a Termination and Release Agreement with a former
franchisee, we require the former franchisee to agree to maintain all information that the former
franchisee has about us confidential. We have entered into these Termination and Release
Agreements (including the confidentiality clause) within the past 3 years.

In some instances, current and former franchisees sign provisions restricting their ability to speak
openly about their experience with us. You may wish to speak with current and former franchisees
but be aware that not all such franchisees will be able to communicate with you.

Franchisor Sponsored Franchisee Organizations

We have a Franchise Advisory Council that discusses potential improvements and issues related
to the Orkin franchise system. The Franchise Advisory Council does not have its own independent
contact information. The franchises that have a principal person currently serving as a council
member are identified in Exhibit 8-A, by virtue of (*), and include their relevant contact information.
There are no other franchise organizations sponsored or endorsed by us and no independent
franchisee organizations have asked to be included in this disclosure document.

ITEM 21. FINANCIAL STATEMENTS

Rollins' audited consolidated statements of financial position as of December 31, 20243 and
December 31, 20232 are included in Exhibit 9-A. Rollins’ audited consolidated statements of
income, comprehensive earnings, stockholders’ equity, and cash flows for the fiscal years ended
December 31 20243 December 31, 20232, and December 31, 20224 are mcIuded in Exh|b|t 9-

Rolllns has srgned a guaranty in which Rolllns absolutely and unconditionally guarantees to
assume the obligations of Orkin Systems to you under the Franchise Agreement, a copy of which
guarantee is attached as Exhibit 9-B.

ITEM 22. CONTRACTS
The following contracts and related documents are attached to this Disclosure Document:

e Exhibit1 Orkin Franchise Agreement and Related Agreements:
o Exhibit D Assignment of Contracts

Exhibit E ServicePro.Net Sub-License Agreement

Exhibit F-1 Guaranty and Non-Compete Agreement

Exhibit H Covenant of Compliance with Orkin Standards

O
O
O
o Exhibit] State Amendment to Orkin Franchise Agreement (if applicable)
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EXHIBIT 2
STATE ADMINISTRATORS
Listed below are the names, addresses and telephone numbers of the entities in charge of

administering state franchise laws.

Listed below-are-the-names,—addressesand
telleplh.ene e bmsﬁel t el € titles-in-charge-o
CALIFORNIA

California Department of Financial Protection and
Innovation (DFPI)
2101 Arena Boulevard
Sacramento, California 95834 Office-of-the
—

S;G.F HSS GE €  Busi o .
320 West 4th-Street-Suite 750

: _Galifornia 90012

(866) 275-2677

FLORIDA

Department of Agriculture and Consumer Services
Division of Consumer Services

Mayo Building, Second Floor

Tallahassee, Florida 32399-0800

(850) 922-2770

ILLINOIS

Franchise Bureau

Office of Attorney General
State of lllinois

500 South Second Street

Springfield, lllinois 62706

(217) 782-4465

MARYLAND

Office of the Attorney General
Securities Division

200 St. Paul Place

Baltimore, Maryland 21202-2020
(410) 576-7042

2-1

CONNECTICUT

Securities and Business Investment Division
Connecticut Department of Banking

260 Constitution Plaza

Hartford, Connecticut 06103

(860) 240-8233

HAWAII

Hawaii Securities Commissioner

Department of Commerce and Consumer Affairs
Business Registration Division

335 Merchant Street, Room 203

Honolulu, Hawaii 96813

(808) 586-2722

INDIANA

Indiana Securities Division
302 West Washington Street
Room E-111

Indianapolis, Indiana 46204
(317) 232-6681

MICHIGAN

Michigan Department of Attorney General
Consumer Protection Division

Antitrust and Franchise Unit

670 Law Building

Lansing, Michigan 48913

(517) 373-7117



EXHIBIT 3
AGENTS FOR SERVICE OF PROCESS

Listed below are the names, addresses and telephone numbers of the state offices or officials
designated as our agents for service of process in such states:

CALIFORNIA

Commissioner of Financial Protection and
Innovation

California Department of Financial

Protection and

Innovation (DFPI)

2101 Arena Boulevard

Sacramento, California 95834Commissionerof

Business-Oversight

S alifornia D £ Busi . .
320 West4th-Street-Suite 750
: " California 90013

HAWAII

Hawaii Securities Commissioner

Department of Commerce and Consumer Affairs
Business Registration Division

335 Merchant Street, Room 203

Honolulu, Hawaii 96813

INDIANA

Indiana Secretary of State
201 State House

200 West Washington Street
Indianapolis, Indiana 46204

MICHIGAN

Michigan Department of Commerce
Corporations and Securities Bureau
6546 Mercantile Way

Lansing, Michigan 48910

NEW YORK
Secretary of State of the State of New York

41 State Street
Albany, New York 12231

3-1

ILLINOIS

Attorney General of the State of Illinois
500 South Second Street
Springfield, lllinois 62706

MARYLAND

Maryland Securities Commissioner
200 St. Paul Place
Baltimore, Maryland 21202-2020

MINNESOTA

Minnesota Commissioner of Commerce
Department of Commerce

85 7t Place, Suite 500

St. Paul, Minnesota 55101

NORTH DAKOTA
North Dakota Securities Commissioner

State Capitol
Bismarck, North Dakota 58505



EXHIBIT 8-A

CURRENT FRANCHISEES

The names, addresses and telephone numbers of our U.S. franchisees as of December 31, 20243 are as follows:

Franchise | Franchisee Name Address City State ZIP Telephone
# Code
1. — : _
DOLL & HDZ, LLCRAM-Quality-Services; 2020 N Forbes Blvd, Suite (520) 910
’ COLLEGE STATION
901903 - 104 TUCSON AZTX | 8574577845 | o)
2 -
. . 12649 State Hwy 308230 East COLLEGE (979) 690
903905 RAM Quality Services, LLCIHFG NG STATION TXAZ 7784586314 3622
3. -
905006 | JHTG, INCALL BAMAING. poJtastPecos DIzt Wesley | pRESCOTT VALLEYDOTHAN | AZAL | 8631436305 ST
(334) 792-0940
4. - i B
908908 | GOODROW, INC.* GOODROW NG 1764 W 1:65 service Rd, MOBILEMOBHE ALAL | 3669336603 | 221000
South1764 W 1-65 Service Rd; South 7507(251) 666-7507
5. 304) 485-
912041 | J N BERRY, LLCREDCO, ING. 1847 Dupont Road35 HarmonRd | PARKERSBURGTemple WVGA | 2610130479 544—59)—
(770} 832-8674
6. : -
913942 | SAWYER, INC.JN-BERRY, LLG 107 West 43rd Streetd Wildweod | p0ISERARKERSBURG IDWy | 837142640+ 723072 A
(304) 485-4459
7. -
914943 | GRINNING BULL, LLCSAWYER ING- 2709 Sherwood Way107-West43rd | sAN ANGELOBOISE XD | 7690183744 133235;3 —
Street {208)-345-7378
) -
915944 | DEVILDOGG LLCGRINNING BULLALC 875 Kings Way2709-Sherwood-Way | Wake VillageSAN-ANGELO | TXFX | 7550176904 196(230 93
(325)653-1338
9. 1) 582-
916915 | JP&G, INC.DEVILDOGGLLC 3403 Hardy St875 Kings Way HATTIESBURGWake-Vitlage | MSTX | 3940275504 362232 -
(903) 793-1640
10 ; -
917916 | TSATL, LLCJREG,ING- 1020 County Line Roads4d3Hardy | 5|KESTONHATTIESBURG | MOMS | 6380139402 323663 370
{601)582-3282
" GIBSON INNOVATIONS GROUP 2936 S York St Suite 41020 (918) 200-
918917 LLCTSATL LLC 5 . MuskogeeSIKESTON OKMO | 744036380+ | .o o
12 . — A0S0 370300
FULL CIRCLE PEST CONTROL, INC.*FULL | 2943 SW Williston Rd2943 SW (352) 378
020020 | CIRGLE PEST CoNTROL NG a GAINESVILLEGAINESWVILLE | FLFL | 3260832608 | -
13 2571 Sidney Lanier Dr257+ Sidney (912) 265-
GOODROW LLC*
521024 | GOODROW, LLC , : BRUNSWICKBRUNSWICK | GAGA | 3152531626 | o
14 . ; S -
WILSON'S PEST MANAGEMENT*KLMM- | 251 Prins Drive Suite 41207 (770) 832
922923 66_LLC a2 CarrolltonSALINA GAKS 3011667404 3671
15 i ; 785) 827-
KLMM-66, LLCBARKER'S BUGS ING. 1207 Holiday Rd+83-Crystal-Springs | 5| |NAHOMER KsGA | 6740130547 | L82)827-
923924 Rd e P 0314(706) 677-2328

8-A-1




Franchise | Franchisee Name Address City State ZIP Telephone
# Code
16 ; 7 77-
924925 | BARKER'S BUGS, INC.AET SERVICEING. | 183 Crystal Springs Rd2369-A HOMERSantaMaria GACA | 3054793455 (B%Zm—
Street (805) 541-3445
17 41-
925027 | AET SERVICE, INC.HELTACOINC. 2369 A Street506 N-DepotStrest | Santa MariaCORBIN CAKY | 9345540704 3255 2
(606)528-2212
18 -
927928 HELTACO, INC.GENTLPEDE 506 N. Depot Street204-W-4th CORBIN KYNY 40701 2620162 528
ENTERPRISES, INC* Streat LORBINJAMESTOWN 407014470 (716 664-5470
19 -
928931 CENTIPEDE ENTERPRISES, INC.JRP&GH; 204 W. 4th Street 967-A Locust JAMESTOWN NyMs | 14701 716) 664
INC. Street JAMESTOWRMeComb 1370139648 | 0 470(601) 684-4932
20 ~ : 1 -
931932 | JP&G II, INC.FSALDLLC 207-A Locust Street1808-Vandiver | \1-CombCOLUMBIA MSMO | 3964865202 46;032 684
Drive MCOMD 2200 (573)474-0407
21 : : -
CENTIPEDE ENTERPRISES; . .
032933 | TSALD, LLC : 1808 Vandiver Drive349-E-Market | 5 MBIA MOPA | 65202 573) 474
NG st COLUMBIACleartield 5220236830 | 5407814-626-8711
22 - _ 626
933034 | CENTIPEDE ENTERPRISES, INCWALSON'S ;}Z E. Market 5t5899-CocaCola | (jearfield PAGA | 1683031000 | BLA-626-8711
PEST MANAGEMENT: LlearfieldColumbus Avesl (706 780-5533
23 ' . ) -
934925 | WILSON'S PEST MANAGEMENTUited | 5899 Coca Cola Blvd3a4o Hamition | o o AN | 319095850 5750363 780
Financial-Services NG St-UnitO —_— =2=22 701-290-5626
24 United Financial Services, INCAMSPG. | 3319 Hamilton St - Unit 0629 . 701-290-5626(5306)
935939 r “sui BismarckcHICo NDGCA | 5850395928 | ——==——=
25 : -
939942 | AMS PC, INC.*RATTNG. 629 Entler Avenue, Suite 43800 | )i cOghoemakersville CAPA | 9592849555 157‘109 266
Shoemaker-Avenue (610)-336-0344
26
942943 | RATT, INC.GRISSOM SOLUTIONS NG ?gisr‘oemaker Avenue2tHtus | AjlentownAnniston PAAL | 1955536207 | (610) 336-0344-
27 -
GRISSOM SOLUTIONS, INCGRINNING . . 256) 831
s 641 Shiloh-Rd,-Ste #10
943945 : 2111 US78E ; AnnistonLtAREDO ALTX 3620778045 2037
28 : -
945045 | GRINNING BULL, LLCGOODROW 611 Shiloh R, Ste #101964 AREDO xea | 78085 3955361 722
SERVICES LLC* Highway-441 South LAREDOBUBLIN 2102 (478)272-2660
29 i 1024\ 478) 272-
946947 | GOODROW SERVICES, LLCRATFING- 1961 Highway 441 South DUBLINWILKES-BARRE TWP | GAPA | 3102148705 (26—6%)—
Washington St (570)970-205+
30 i 806 Foster 570) 970-
947948 | RATT, INC.SAWYER NG ;221 N Washington St ScrantonCASPER PAWY | 1870582604 (29—51)—
=2cranton =82 (307)-345-7378
31 -
948950 | SAWYER, INC.RLHelton LLC 806 Foster Rd225 Tollage Creek Rd | CASPERPIKEVALLE WYKY | 8260441501 | (307)345-7378
(616)344-2011
32 16) 344-
950954 RLHelton, LLCJELLLC 225 Tollage Creek Rd3242 Van-Ave | PIKEVILLEJONESBORO KYAR 4150172404 (269—161)3—
TREEE S (870)230-1030
33 * ; -
951952 | JFI, LLCAET SERVACES NG M&Hang*w‘m JONESBOROWatsonvitle ARCA | 7240195076 1%73% 230
S S Ao (831)228-1466
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Franchise | Franchisee Name Address City State ZIP Telephone
# Code
34 AET SERVICES, INC.GOODROW 6 Hangar Way, Suite J1616 Watsonville caea | 95076 831) 228-
952953 | SOLUTIONS, INC.* Meadows Lane WatsonvilleVIBALIA == 2207530 1466(912) 537-1234
35 ; 12 7-
953954 | GOODROW SOLUTIONS, INC.FSATiNG. | 1616 Meadows Laned020-Main VIDALIAWPERIAL GAMO | 3047463052 (1927;)1
Street (636)-223-2212
36 636) 223-
954956 | TSAT, INC.TSATL2LLC 1020 Main Street1732 Bridge-Street | IMPERIALPADUGAH MOKY | 6305242003 (22—12)—
=2 (636)-375-3363
37 : -
956057 | TSATL2, LLCRATFNC. 1732 Bridge Street4450-Paxion PADUCAHHARRISBURG KYPA | 4200347444 363362 375
Street (717)657-9063
38 1 -
353-SPotomac
957958 | RATT, INC.RATTING. 4450 Paxton Street HARRISBURGWaynesboro | PAPA | 1711147268 970 673 657
Street {301)-971-4144
39 -
958959 | RATT, INC.RMKRGC NG 323 5. Potomac Street4248-44th | \\A\YNESBOROMERIDIAN | PAMS | 1726839304 431%2 271
Avenue =S (601)-482-6003
40 1) 482-
959964 | RMKPC, INC.GRINNING BULL, LLC 1218 11th Avenue MeridianSTEPHENVILLE MSTX | 3930176404 é%gi
Street . === (254)065-4978
a1 -
GRINNING BULL, LLCRAM-QUALITY 609 S. Graham Street3244-Pear-St. (254) 965
961970 s STEPHENVILLENacogdoches | TXTX | 7640175065 |
42 -
RAM QUALITY SERVICES IIl, LLCRAM 3211 Pearl St. #10244333-FM-121; (907) 874
970 . ) : T g X 75965 003 8437450
970974 ’ " NacogdochesVan-Alstyne TXFX 7596575495 0660
43 - - . ; _
971974 RAM Quality Services IV, LLCF&R 13333 FM 121, Suite 16974 Linden Van AlstyneZANES E TXOH 7549543701 1&(;39; 843
44 T & R ENTERPRISES OF OHIO, 971 Linden Ave3131-A-W-Venture 4370147404~ | (740) 452-
2/ Linden Ave BLOOMINGTON
orasm | ¢ e _ ZANESVILLE OHIN 5300
45 (229) 217-
986936 fL(éODROW ENTERPRISES, 701 GA HWY 133 South7o4+-GA MOULTRIE GAGA | 31768 4232397 217
LLCGOODROW-ENTERPRISES, LLC* HWY_133 South MOULIRIEMOULTRIE 3176331768 (220)217-4887
46 -
. . BOWLING GREENBOWLING 270) 842
987: 2521 Petty Drive2521 Petty Drive | == N3 OREEN KY. 42103
87987 | 1saLD2. LLC , 2521 Petty Drive CREEN KYK¥ | 4210342103 | "0
47 -
RAM QUALITY SERVICES, LLCRAM 6