NON-TRADITIONAL FRANCHISE DISCLOSURE DOCUMENT

The UPS Store, Inc.
A Delaware Corporation
6060 Cornerstone Court West
San Diego, California 92121
Telephone: (858) 455-8800
upsfranchise@upsstore.com
Website: http://www.theupsstore.com

We grant The UPS Store® franchises for Centers featuring shipping, packaging, postal, print, and similar
business and communication services to be operated at Traditional and Non-Traditional locations. This
disclosure document focuses on Centers to be operated at or within Non-Traditional locations like hotels,
military bases, universities, convention centers, self-storage facilities, and airports. (We offer franchises
for Centers to be located at Traditional sites in a separate franchise disclosure document.)

The total investment necessary to begin operation of a Center under the Laser Lite design at a Non-
Traditional location is $86,937 to $256,229 for a new or relocation Access Model Center, $51,236 to
$130,984 for a remodel Access Model Center, $100,890 to $314,170 for a new or relocation store in store
without an exterior entrance, $53,696 to $165,592 for a remodel store in store without an exterior
entrance, $86,937 to $425,583 for a new or relocation Center located at all Non-Traditional locations
combined, and $51,236 to $184,175 for a remodel Center located at all Non-Traditional locations
combined. This includes $24,996 to $64,104 that must be paid to the franchisor or affiliate.

This disclosure document summarizes certain provisions of your franchise agreement and other
information in plain English. Read this disclosure document and all accompanying agreements carefully.
You must receive this disclosure document at least 14 calendar-days before you sign a binding agreement
with, or make any payment to, the franchisor or an affiliate in connection with the proposed franchise
sale. Note, however, that no governmental agency has verified the information contained in this
document.

You may wish to receive your disclosure document in another format that is more convenient for you. To
discuss the availability of disclosures in different formats, contact our Franchise Development department
at 6060 Cornerstone Court West, San Diego, California 92121, (877) 623-7253.

The terms of your contract will govern your franchise relationship. Don’t rely on the disclosure
document alone to understand your contract. Read all of your contract carefully. Show your contract and
this disclosure document to an advisor, like a lawyer or an accountant.

Buying a franchise is a complex investment. The information in this disclosure document can help you
make up your mind. More information on franchising, such as “A Consumer’s Guide to Buying a
Franchise,” which can help you understand how to use this disclosure document, is available from the
Federal Trade Commission. You can contact the FTC at 1-877-FTC-HELP or by writing to the FTC at
600 Pennsylvania Avenue, NW, Washington, DC 20580. You can also visit the FTC’s home page at
www.ftc.gov for additional information. Call your state agency or visit your public library for other
sources of information on franchising. There may also be laws on franchising in your state. Ask your state
agencies about them.

Issuance Date of this Franchise Disclosure Document:  April 24, 2024
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How to Use This Franchise Disclosure Document

Here are some questions you may be asking about buying a franchise and tips on how to

find more information:

QUESTION

WHERE TO FIND INFORMATION

How much can | earn?

Item 19 may give you information about outlet
sales, costs, profits or losses. You should also try
to obtain this information from others, like current
and former franchisees. You can find their names
and contact information in Item 20 or Exhibit 3.

How much will 1 need to

invest?

Items 5 and 6 list fees you will be paying to the
franchisor or at the franchisor’s direction. Item 7
lists the initial investment to open. Item 8
describes the suppliers you must use.

Does the franchisor have the
financial ability to provide
support to my business?

Item 21 or Exhibit 6 includes financial statements.
Review these statements carefully.

Is the franchise system stable,
growing, or shrinking?

Item 20 summarizes the recent history of the
number of company-owned and franchised outlets.

Will my business be the only
The UPS Store® business in
my area?

Item 12 and the “territory” provisions in the
franchise agreement describe whether the
franchisor and other franchisees can compete
with you.

Does the franchisor have a
troubled legal history?

Items 3 and 4 tell you whether the franchisor or
its management have been involved in material
litigation or bankruptcy proceedings.

What’s it like to be a The UPS
Store® franchisee?

Item 20 or Exhibit 3 lists current and former
franchisees. You can contact them to ask about
their experiences.

What else should I know?

These questions are only a few things you should
look for. Review all 23 Items and all Exhibits in
this disclosure document to better understand this
franchise opportunity. See the table of contents.
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What You Need To Know About Franchising Generally

Continuing responsibility to pay fees. You may have to pay royalties and other fees
even if you are losing money.

Business model can change. The franchise agreement may allow the franchisor to
change its manuals and business model without your consent. These changes may
require you to make additional investments in your franchise business or may harm your
franchise business.

Supplier_restrictions. You may have to buy or lease items from the franchisor or a
limited group of suppliers the franchisor designates. These items may be more
expensive than similar items you could buy on your own.

Operating restrictions. The franchise agreement may prohibit you from operating a
similar business during the term of the franchise. There are usually other restrictions.
Some examples may include controlling your location, your access to customers, what
you sell, how you market, and your hours of operation.

Competition from franchisor. Even if the franchise agreement grants you a territory,
the franchisor may have the right to compete with you in your territory.

Renewal. Your franchise agreement may not permit you to renew. Even if it does, you
may have to sign a new agreement with different terms and conditions in order to
continue to operate your franchise business.

When your franchise ends. The franchise agreement may prohibit you from operating a
similar business after your franchise ends even if you still have obligations to your
landlord or other creditors.

Some States Require Registration

Your state may have a franchise law, or other law, that requires franchisors to
register before offering or selling franchises in the state. Registration does not mean that
the state recommends the franchise or has verified the information in this document. To
find out if your state has a registration requirement, or to contact your state, use the
agency information in Exhibits 6 and 7.

Your state also may have laws that require special disclosures or amendments be
made to your franchise agreement. If so, you should check the State Specific Addenda.
See the Table of Contents for the location of the State Specific Addenda.
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Special Risks to Consider About This Franchise
Certain states require that the following risk(s) be highlighted:

1. Out-of-State Dispute Resolution. The franchise agreement requires you to
resolve disputes with the franchisor by mediation and/or litigation only in
California. Out-of-state mediation or litigation may force you to accept a less
favorable settlement for disputes. It may also cost more to mediate or litigate
with the franchisor in California than in your own state.

Certain states may require other risks to be highlighted. Check the “State Specific
Addenda” (if any) to see whether your state requires other risks to be highlighted.
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ITEM1
THE FRANCHISOR, AND ANY PARENTS, PREDECESSORS, AND AFFILIATES

To simplify the language in this disclosure document, the words “TUPSS,” “we,” “our” and *“us” refer to
The UPS Store, Inc., the franchisor. *“You” means the person or entity who buys the franchise.

The Business

The UPS Store Centers (“Centers”) are retail service businesses which offer mail and parcel receiving,
packaging, and shipping services through various carriers and provide a wide range of other authorized
products and services, including notary, printing, copying, office supplies, and communications (such as
fax) services. Centers are targeted to the needs of businesses of all sizes, small business owners, small
office/home office workers, and busy consumers who are looking for timesaving services. We have
developed a service distribution network enabling national and international companies to utilize your
Center for their shipping, packaging, postal, print services, and other business and communication needs.
United Parcel Service, Inc. (“UPS”) is our parent entity (see below). The core underlying business that we
are franchising is substantially the same as the business that we and our predecessors have franchised for
approximately 44 years (see below).

For many years, Centers have been developed under the “TUPSS 2000” (commonly-known as the “Black
and Tan”) design, featuring a 24/7 night lobby, mailroom, self-service copy area, retail area, front-service
counter, back-service counter, and workshop space for Center associates to pack, sort mail, and fulfill
print jobs. In August 2020, we formally rolled out the “Blue Horizon” design, which updated the
aesthetics and functionality of Centers. On April 27, 2023, we formally rolled out the “Laser Lite” design.
Laser Lite is a modified version of the Blue Horizon design, which aims to streamline buildout
timeframes and reduce certain costs.

The Laser Lite design is intended to appeal to customers, bring a heightened awareness of our brand’s
service offerings, and reflect the spirit of the The UPS Store brand while reflecting the workflow needs of
today’s franchisees and operators. This design aims to optimize package management and vertical space,
build authority in print business, maintain and grow mailboxes services, and incorporate operational
efficiencies in a design that is flexible, modular, and functional. Laser Lite offers digital media and
optional keyless entry and an optional 24/7 night lobby. While the core aspects of “TUPSS 2000 and
“Laser Lite” are similar regarding a mailroom, optional self-service copy area, retail area, front-service
counter, and workshop space for Center associates to pack, sort mail, and fulfill print jobs, the Laser Lite
design differs with respect to paint colors, visual points of interest, flooring and certain fixtures.

All new The UPS Store Center franchises we grant must be developed under the Laser Lite design.
Existing The UPS Store Center franchisees who relocate, or otherwise must remodel, their Centers must
develop their relocated Centers or remodel their Centers, as the case may be, under the Laser Lite design.

Existing The UPS Store Center franchisees who renew their franchises between May 1, 2022 and
October 31, 2024 may choose to remodel their Centers under the Laser Lite design according to the
following extended timeline:
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Franchise Agreement Renewal Center Design Start Month Build-Out Due
Month
May — August 2022 October 2023 April 30, 2024
September — December 2022 November/December 2023 June 30, 2024
January — April 2023 February 2024 August 31, 2024
May — August 2023 April 2024 October 31, 2024
September — December 2023 June 2024 December 31, 2024
January — May 2024 August 2024 February 28, 2025
June — October 2024 October 2024 April 30, 2025

Renewing franchisees that take advantage of the extended timeline must complete minimally required
Black and Tan upgrades on or before the expiration date of their current franchise agreement before
undertaking the full Laser Lite design remodel according to the extended timeline set out above. In the
alternative, renewing franchisees can choose to forego the minimally required Black and Tan upgrades by
completing a remodel to Laser Lite on or before the expiration date of their current franchise agreement.
All franchise renewals on and after November 1, 2024 will resume the standard 13-month renewal
timeline where renewal Center upgrades are due prior to signing the Center’s renewal franchise
agreement.

If you are acquiring an existing The UPS Store Center from another franchisee, the length of the
remaining portion of your seller’s then-existing franchise term as of the transfer date will dictate the
Center’s design remodel. If the transfer date is within 3.5 years of the expiration date of your seller’s
then-existing franchise term, you must complete a full Laser Lite design remodel within 9 months of the
transfer date. If the expiration date of your seller’s then-existing franchise term is more than 3.5 years
from the transfer date, however, you must complete minimally required Black and Tan upgrades within 6
months of the transfer date and will then have the remaining portion of your seller’s then-existing
franchise term to complete a full Laser Lite design remodel. In the alternative, you can choose to forego
the minimally required Black and Tan upgrades by committing at the time of transfer to complete a
remodel to Laser Lite within 9 months after the transfer date. The extended timeframe to complete a full
Laser Lite design remodel only applies to the first transfer of the Center after April 27, 2023. Upon the
occurrence of any subsequent transfer, the buyer must complete a full Laser Lite design remodel within 9
months of the date of the transfer.

For sellers that renewed their franchises after April 28, 2022, and have not yet completed a remodel of the
The UPS Store Center to the Blue Horizon design or the Laser Lite design, and now wish to complete a
transfer of the Center, we are willing to consent to the transfer of the Center prior to the remodel if and
only if the buyer agrees to complete the remodel of the Center to the Laser Lite design by the date that is 9
months following the closing of the proposed transfer.

Any Center operating under the Blue Horizon design as of the date of this disclosure document may retain
the Blue Horizon design upon any renewal or transfer of its franchise agreement, except that we may
require certain upgrades or design modifications to align the Center’s design to the Laser Lite design
standards. Our expectation is that all The UPS Store Centers will be operating under the Laser Lite or
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Blue Horizon design by 2032 or earlier. We reserve the right to modify the policies relating to the Laser
Lite design rollout described above at any time in our sole discretion.

Unless we must distinguish between them because of the context, all references to “Centers” in this
disclosure document include Centers developed or to be developed (as applicable) under the Laser Lite,
Blue Horizon and Black and Tan designs.

You will sign a Franchise Agreement (Exhibit 1) to operate a single Center at a location, which you
choose, subject to our acceptance. Centers traditionally are located in highly visible locations in strip
shopping centers or in high foot-traffic downtown areas (“Traditional”). However, Centers increasingly
are being located at or within Non-Traditional locations like self-storage facilities, store in store locations,
hotels, military bases, universities, convention centers, and airports. These Non-Traditional locations are
described as follows with respect to Centers:

Our Access Model franchise opportunity is for smaller versions of some of the Non-Traditional locations
identified above, such as smaller hotels, universities (or another location at a university), smaller military
bases and convention centers, resorts, condominium complexes, timeshares, and the like. We expect to
offer the Access Model franchise opportunity only to existing The UPS Store® Center franchisees who
already operate a standard The UPS Store® Center at a Traditional location or full-service Non-
Traditional location approximately a 30-minute drive from the proposed location (though we can change
these criteria at any time). An Access Model Center is expected to differ from a The UPS Store® Center
developed and operated in a larger, standard-size location in size, hours of operation, and scope of
products and services offered.

Self-Storage — Centers operating within a self-storage facility offer standard retail goods and services to
tenants and the public. The self-storage owner may, but is not obligated to, serve as the Center
franchisee. A self-storage Center is expected to differ from a Center located at a Traditional site in size,
hours of operation, and scope of products and services offered.

Store in Store — Centers operating within a store (or other locations, such as retail stores, service select
hotels, shared workspace or co-working space, professional service offices, and other locations at our
discretion) offer standard retail goods and services within a location with customer share and real estate
benefits. A store in store Center is expected to differ from a Center located at a Traditional site in size,
hours of operation, and scope of products and services offered.

Hotels — Centers operating within a hotel offer, at a minimum, standard retail goods and services to the
hotel guests, hotel staff and non-hotel patrons (if applicable). Additional services offered but not required
include guest parcel management, 24-hour computer and print stations, rentals, crating and freighting of
convention materials, and drayage. The Lease agreement is signed with the specific hotel. The
franchisee operating a Center at a hotel typically will pay the hotel a fixed monthly rent plus a percentage
share of its revenue from operations that exceeds a specified revenue threshold (to be negotiated with the
hotel, but may range from 5% to 24%).

Military Bases — Centers operating on a military installation offer standard retail goods and services to
active military, retirees, military spouses and siblings, and government contractors assigned to the base (if
applicable). The contract for the Center is unilaterally signed with the Army & Air Force Exchange
Services (“AAFES”), Navy Exchange Service Command (“NEXCOM?”) or Marine Corp Community
Services (“MCCS”). A military base Center tends to be similar to a Center located at a “Traditional” site
in terms of size, hours of operation, and scope of products and services offered.

Universities — Centers operating on or within a public or private university or college campus offer, at a
minimum, standard retail goods and services to the students, faculty, staff and the public (if applicable).
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Additional services offered but not required include Student Mail Room Management, Campus Miail,
Parcel Receiving, Move-in/Move-out assistance, Summer Storage Programs, Dolly/Hand-Cart Rental and
Campus Print. The Lease agreement for the Center typically is signed with the specific university.

Convention Centers — Centers operating within a convention center offer, at a minimum, standard retail
goods and services to convention staff, convention attendees and the public (if applicable). Additional
services offered are print, rentals, and convention drayage. The Lease agreement or contract for the
Center is typically signed with the convention center.

Shopping Mall — Centers operating within a regional, super-regional or outlet shopping mall (typically
enclosed with climate-controlled walkway between two facing rows of stores) offer standard retail goods
and services to the mall patrons, shop owners and mall employees.

Airport — Centers operating within an airport either before or after the security check-point offer standard
goods and services to airport customers and employees.

Corporate Office Building — Centers located within an office building or suite offer, at a minimum,
standard retail goods and services. Corporate office building Centers may operate within a shared
workspace or co-working office building, which often support the business service needs of that location.
Additional services offered but not required may include parcel handling and mailroom management for
members.

Other — Any Center that is not classified as being located within a traditional model retail center and does
not conform to the Non-Traditional definitions listed above, for example, gas stations and convenience
stores.

This disclosure document describes our franchise opportunity for Centers at these types of “Non-
Traditional” sites. We use a separate disclosure document to describe our franchise opportunity for
Centers to be located at “Traditional” sites (our “Traditional FDD”).

The market for the goods and services you will sell is established, and customers will be the general
public, although as a practical matter your customers likely will be more limited to those using the
services of or visiting the Non-Traditional site at or in which you are located (the “Non-Traditional
Customer™). You will have to compete in this market with other businesses selling the same or similar
products and services on a local, regional, and national basis. You may also compete with specialty
service providers such as copy centers, quick print centers, and office supply companies. We believe you
can compete effectively as a result of the broad range of products and services you may offer to
customers, the convenience of your services to the Non-Traditional Customer, and our marketing
programs, service arrangements, advertising and promotion programs, and service distribution network.
Your operating hours likely will be governed by the operating hours of and access to your particular Non-
Traditional site.

We also offer a Rural Program Center (to be marketed as the “Main Street” Franchise Model) for certain
small-town markets. One of the key features of this program is a reduction in the capital requirements
associated with these Rural Centers. Please refer to our Traditional FDD for this opportunity.

We utilize the services of Area Franchisees in some, but not all, U.S. geographic markets. Our current
and future Area Franchisees are not our employees. Rather, they are independent contractors that we
have contractually appointed to act on our behalf, only within their respective Area Franchise territories,
to: (1) solicit sales of new The UPS Store franchises, unless we have released them from most of those
sales duties by entering into an Area Development Management (“ADM™) Agreement with them; and (2)
perform a wide variety of post-sale management responsibilities that we must perform under the
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Franchise Agreement. Although we have delegated these responsibilities to our Area Franchisees, they
are not a party to our Franchise Agreement with you. This means that we retain a direct obligation to
perform those responsibilities, to the extent those responsibilities are obligations we owe you under the
Franchise Agreement.

We currently do not sell any new Area Franchises. However, we do periodically renew, consent to the
transfer of, and purchase-back Area Franchises. If you purchase a franchise in a geographic market
serviced by one of our Area Franchisees, there is no guaranty that Area Franchisee will continue to serve
throughout your Center’s entire franchise term (including any renewals). At all times, we retain the right
to provide post-sale support to your Center directly from our Headquarters and/or from our Regional Vice
Presidents (identified in Item 2) and their respective personnel, which are described in the Regional Map
which is Exhibit 10.

Our current Area Franchisees are identified in Exhibit 9 (cross-referenced from Item 2). Exhibit 9 also
identifies any applicable litigation and bankruptcy proceedings in which our Area Franchisees are or have
been involved.

Us and Our Affiliates

On April 30, 2001, a subsidiary of UPS acquired substantially all of the assets, and some of the liabilities
(but none of the stock), of Mail Boxes Etc. and Mail Boxes Etc. USA, Inc. Following certain intra-
company transfers, United Parcel Service of America, Inc. (“UPS of America,” a wholly owned
subsidiary of UPS) became the owner of the intellectual property we license to you, and the remaining
assets and liabilities were transferred to UPS of America’s wholly-owned subsidiary, “Mail Boxes Etc.,
Inc.,” a Delaware corporation (which is us). We changed our formal corporate name from “Mail Boxes
Etc., Inc.” to “The UPS Store, Inc.” on October 1, 2012,

UPS is the world’s largest express carrier and largest package delivery company, serving more than 220
countries and territories around the world with 2023 revenues of $91.0 billion. (Source: 2024 Notice of
Annual Meeting of Shareowners and Proxy Statement.) Other than through us, its indirect subsidiary
(starting on April 30, 2001), UPS has not offered franchises for the same type of business described in
this disclosure document or any other business and has not operated the same type of business described
in this disclosure document. UPS’ principal business address is 55 Glenlake Parkway NE, Atlanta,
Georgia 30328. In addition to maintaining a contractual relationship with UPS, as referenced in The UPS
Store Contract Carrier Agreement (Exhibit K to the Franchise Agreement), you may also have business
dealings as our franchisee with these UPS affiliates: iShip, Inc. and UPS Capital Corporation. iShip,
Inc.’s principal business address is 3545 Factoria Boulevard SE, Suite 100, Bellevue, Washington 98006.
UPS Capital Corporation maintains its principal place of business at 35 Glenlake Parkway NE, Atlanta,
Georgia 30328. These UPS affiliates have not offered franchises for the same type of business described
in this disclosure document or any other business and have not operated the same type of business
described in this disclosure document.

We maintain our principal place of business at 6060 Cornerstone Court West, San Diego, California
92121. We conduct business under the name The UPS Store. We and our predecessor (before we became
the franchisor in April 2001) have, in aggregate, offered franchises for businesses similar to the type
offered in both this disclosure document and our Traditional FDD since June 11, 1980. The franchised
businesses offered in this disclosure document and in the Traditional FDD will operate under the The
UPS Store name. We have been offering franchises for Centers located in the U.S. (excluding Guam and
the U.S. Virgin Islands) exclusively under the The UPS Store name since approximately April 2003.
Before that time, franchises for Centers were offered exclusively under the Mail Boxes Etc. name. As of
the date of this disclosure document, we own and operate 2 The UPS Store Centers (see Item 20), and
expect to own and operate additional company-owned Centers in the next several years. We have not
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offered franchises in any other line of business. As of this disclosure document’s issuance date, we do not
conduct any other business activities.

Special Industry Requlation

Various federal, state, and local laws, rules, and regulations (“laws™) may impact the operation of your
Center. Examples include: (i) United States Postal Service regulations, including certain forms and
notifications to U.S. Postmasters, for example, filing a USPS Form 1583 on each mailbox customer you
service, and complying with certain customer return addressing requirements; (ii) laws governing the
shipment and transport of hazardous substances, alcoholic beverages (including wine), firearms, food,
plants, agricultural products, and animals; (iii) inspection of scales by the Dept. of Weights and Measures;
and (iv) laws requiring you to accept service of process for customers in some states. With certain
exceptions, Centers must offer notary services. Many states regulate the maximum amount you may
charge for notary services. Notaries are usually regulated by state laws, which may require training,
fingerprinting, and a competency test. You must comply with these laws and with laws that apply
generally to all businesses. You should investigate these laws and regulations when evaluating your
franchise acquisition.

Agents for Service of Process

Our agents for service of process are listed in Exhibit 8.

ITEM 2
BUSINESS EXPERIENCE

Norman M. Brothers, Jr., Director, Vice President, Secretary, and Assistant Treasurer

Mr. Brothers was elected as our Director, Vice President, Secretary, and Assistant Treasurer effective
January 1, 2016. He also serves as Executive Vice President, General Counsel, and Corporate Secretary
for our publicly-traded parent company, UPS. All of his positions were located in Atlanta, Georgia.

Brian Newman, Director, Vice President, Treasurer, and Assistant Secretary

Mr. Newman was elected as our Director, Vice President, Treasurer, and Assistant Secretary effective
April 1, 2020. He has also served as Executive Vice President, Chief Financial Officer, and Treasurer for
our publicly-traded parent company, UPS, since September 2019. This position was located in Atlanta,
Georgia. Prior to this position, he served as Executive Vice President Finance and Operation Latin
America for PepsiCo, Inc. (2017 — 2019). This position was located in New York, New York.

Sarah Casalan-Bittle, President

Ms. Casalan-Bittle became our President on October 1, 2021, located in San Diego, CA, Chicago, IL and
Atlanta, GA. Prior to joining TUPSS, she served as Vice President Stores for Crate and Barrel Holdings,
Inc. from September 2018 to September 2021, located in Chicago, IL.

Bram Welsh, Vice President, Finance and Accounting/Controller

Mr. Welsh became our Vice President, Finance and Accounting/Controller and the Marketing, GBS, and
DAP Vice President of Finance Marketing for UPS on August 11, 2023, located in Atlanta, GA. He
served as the UPS Corporate Vice President of Strategy for UPS from April 2023 to August 2023, located
in Atlanta, GA. Prior to that, Mr. Welsh was the East Region Vice President of Finance for UPS from
February 2021 to April 2023, located in New York, NY and Atlanta, GA, and the United Kingdom,
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Ireland, and Nordics Director of Finance for UPS from July 2019 to February 2021, located in London,
UK. He served as the Export District Director of Finance for UPS from January 2019 to July 2019,
located in Atlanta, GA.

Efrain Inzunza, Vice President, Strategy and Transformation

On March 3, 2022, Mr. Inzunza became our Vice President, Strategy and Transformation, located in San
Diego, CA. He served as our Vice President, Project Management Office and Strategy from October 2015
to March 2022, located in San Diego, CA.

Michelle Van Slyke, Vice President, Marketing and Sales

Ms. Van Slyke has been our Vice President of Marketing and Sales since November 8, 2010, located in
San Diego, CA.

Stephen Chambers, Vice President, Franchise Sales and Corporate Retail Solutions

Mr. Chambers became our Vice President, Franchise Sales and Corporate Retail Solutions in November
2019, located in San Diego, CA. He served as our Non-Traditional Franchise Development Manager from
July 2014 to November 2019, located in San Diego, CA.

Herbert Garrett, Vice President, Human Resources, Training, and Instructional Design

Mr. Garrett became our Vice President, Human Resources, Training, and Instructional Design on
August 1, 2019, located in San Diego, CA. He served as Northern California District Director of Human
Resources for UPS, located in Oakland, CA, from January 2015 to July 2019.

Michael Franklin, Vice President, Design and Construction

On April 17, 2023, Mr. Franklin became our Vice President, Design and Construction, located in Jackson,
MS. From April 2022 to April 2023, he served as the Facility Engineering Manager for UPS, located in
Jackson, MS. Prior to this position, Mr. Franklin served as a UPS East Region Project Engineering
Manager from May 2019 to March 2022, located in Jackson, MS.

T Brett Battes, Vice President, Operations

On October 3, 2022, Mr. Battes became our Vice President, Operations, located in San Diego, CA and
Shawnee, KS. Prior to joining us, he served as Regional Vice President for Starbucks Coffee Co., Inc.
from January 2019 to September 2022, located in Shawnee, KS.

Sean O’Neal, Vice President, Retail Operations

Mr. O’Neal became our Vice President, Retail Operations on February 1, 2021, located in San Diego, CA.
He served as our Regional Vice President from July 2020 to January 2021, located in Jersey City, NJ and
Glen Ridge, NJ. From June 2015 to June 2020, Mr. O’Neal served as our Operations Manager in Region
1, located in Jersey City, NJ.

Elizabeth Orden, Regional Vice President

Ms. Orden became our Regional Vice President in January 2017, located in Bremerton, WA.
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Clay Mcfarland, Regional Vice President

On August 1, 2023, Mr. Mcfarland became our Regional Vice President, located in San Diego, CA. Prior
to joining us, he served as the Chief Executive Officer of Mid-West Textile from January 2023 to July
2023, located in EIl Paso, TX. Prior to that, he served as the Vice President of New Store Growth for
Grocery Outlet from November 2014 to December 2022, located in Emeryville, CA.

Robert Caliendo, Regional Vice President

On January 15, 2024, Mr. Caliendo became our Regional Vice President. He served as our interim
Regional Vice President from August 1, 2023 to January 15, 2024, and as our Operations Manager in the
East Region from October 2019 to July 2023. Prior to that, he served as our Franchise Consultant in the
East Region from October 2015 to October 2019. All positions located in New York, NY.

Jamie Cunningham, Vice President, Solutions, Project Management Office, and Strategy

Mr. Cunningham became our Vice President, Project Management Office, and Strategy on November 1,
2021. He has also served as our Vice President of Solutions since March 2021. He served as our Solutions
Manager from November 2020 to March 2021. Prior to that, Mr. Cunningham was an Area Solutions
Manager for UPS from November 2011 to November 2020. All positions are located in Atlanta, GA.

Leigh Kennedy, Senior Manager, Franchise Relations

Mr. Kennedy became our Senior Manager, Franchise Relations in November 2023, located in St. Paul,
MN. He served as our Operations Manager in the Central Region from February 2018 to November 2023,
located in St. Paul, MN.

Area Franchisees: Item 1 describes the role of our Area Franchisees in some (but not all) U.S. geographic
markets. See Exhibit 9 of this disclosure document for more information regarding our Area Franchisees,
including their identities, geographic locations, and principal occupations since April 24, 2019, and any
applicable litigation and bankruptcy proceedings.

ITEM 3
LITIGATION
1. Morgate LLC, et al. vs. Mail Boxes Etc., Inc.; BSG Holdings Inc.; BSG Holdings Subsidiary Inc.;

United Parcel Service, Inc., a Delaware Corporation; United Parcel Service, Inc., an Ohio Corporation;
United Parcel Service, Inc., a New York Corporation; Garcher Enterprises, Inc.; Gary and Cheryl
Williams; and Rocky Romanella (Superior Court for the State of California, County of Los Angeles, Case
No. BC 294647, filed April 25, 2003). Six franchisees and a franchisee association originally filed a
complaint against UPS, several officers of UPS, and an area franchisee, but not us, alleging that UPS, in
implementing the program under which most franchisees re-branded their Mail Boxes Etc. stores as “The
UPS Store,” violated California, New York, and Illinois franchise laws, the Massachusetts unfair trade
practices act, and Section 17200 of the California Business and Professions Code and committed tortious
interference. Plaintiffs’ 3rd amended complaint, among other things, removed the franchisee association
as a plaintiff and added some defendants, including us. The 4th amended complaint included over 100
additional plaintiff-franchisees and added breach of contract and state franchise or deceptive trade
practices/unfair competition law claims. It also alleged class action claims on behalf of The UPS Store
franchisees.
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On October 30, 2009, the court certified a nationwide class of former Mail Boxes Etc. Center
franchisees who had converted to The UPS Store Centers on or before March 21, 2003, and issued a final
ruling that we did not breach the franchise agreement by requiring franchisees to execute a The UPS Store
franchise agreement as a condition of renewal. On November 8, 2011, the Court of Appeal affirmed the
trial court ruling. On March 4 and 5, 2013, the 3 plaintiffs with 1993 form franchise agreements and other
parties participated in a settlement conference and reached a settlement in which 143 franchised centers
would be paid $4,200,000. The settlement was finalized on or about October 31, 2013. The claims of the
class were not part of the settlement, and those claims remained pending. On March 31, 2014, plaintiff
filed a Thirteenth Amended Complaint, which we answered, alleging various misrepresentation claims
based on California common and statutory law. We filed motions to decertify the class and, in August
2017, the Court issued an order decertifying the class. Plaintiff (the class representative) filed a notice of
appeal from that order. The parties stipulated to stay further proceedings in the trial court regarding
plaintiff’s individual claims pending resolution of the appeal. We thereafter settled the claims of the
individual plaintiff (the class representative) with a payment of $112,500, and the action was dismissed
with prejudice on August 30, 2018.

2. Liping Luo a/k/a Kelly Luo, Global Access Enterprises, Inc., and David Hang v. The UPS Store,
Inc. (Supreme Court of the State of New York, County of Queens, Index No. 5968-2014, filed on or about
April 16, 2014, removed to the United States District Court for the Eastern District of New York, Case
No. 14-cv-05318-ERK-RML, on September 11, 2014). Plaintiffs, a franchise applicant and her wholly-
owned company, filed suit against us asserting breach of contract, breach of the implied covenant of good
faith and fair dealing, promissory and equitable estoppel, negligence, negligent misrepresentation, and
loss of business as a result of our alleged failure to execute a franchise agreement. On October 9, 2014,
the franchise applicant’s alleged partner sought to join the action. On October 30, 2014, the parties
reached a settlement of all claims in the lawsuit, including a payment by us of $138,000. On February 25,
2015, the court dismissed the lawsuit.

3. Teresa Long, on behalf of herself and a class of similarly situated persons v. The UPS Store, Inc.
and The Britt-Tiff Company d/b/a The UPS Store #3152 (Jefferson Circuit Court, Kentucky, Civ. Case
No. 15-CI-000695, filed on February 12, 2015). Plaintiff filed suit against us and one of our franchisees,
asserting claims on behalf of herself and seeking to certify a class alleging the same claims. In the original
complaint, the plaintiff and her proposed class claim that we and our franchisee violated KRS §64.300 by
charging notary fees in excess of the statutory limit and that this conduct also violated the Kentucky
Consumer Protection Act. Plaintiff and her proposed class seek to void and refund all notary fees
collected in excess of the statutory limit, plaintiff has sought her own notary fees paid, punitive damages,
and attorneys’ fees, and plaintiff and her proposed class also have sought a declaration that we and our
franchisee not charge customers notary fees in excess of the statutory limit and a permanent injunction
prohibiting such charges in the future. We filed our answer on April 8, 2015, denying these allegations
and disclaiming any involvement with the notary fees charged by any of our franchisees. Since the filing
of our answer, the plaintiff has filed an amended complaint which essentially repeats the allegations of the
original complaint and adds as additional defendants each of our franchisees who are located in the State
of Kentucky. The Court granted the motion to amend, and the Kentucky franchisees have been added as
parties to the case. Our franchisees are represented by independent counsel. On October 30, 2015, the
franchisees filed an Answer to the Amended Complaint and a Motion to Dismiss, arguing that plaintiff
has no standing, that plaintiff cannot join all of the franchisees under the Kentucky joinder rules, and that
venue is improper. On December 8, 2015, we filed a Motion for Summary Judgment. On July 11, 2016,
the Court entered an order which temporarily denied the pending motions and authorized the parties to
proceed with limited discovery on the class certification issues. On February 14, 2018, following several
years of discovery, we filed a Renewed Motion for Summary Judgment, which the court denied on
May 18, 2018. Plaintiff filed her Motion to Certify the Class on August 9, 2018. TUPSS and the
franchisees filed their responses in opposition, and the motion was fully briefed. A hearing on Plaintiff’s
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Motion to Certify the Class occurred on May 20, 2019. The Court granted Plaintiff’s Motion to Certify
the Class on October 8, 2019. TUPSS and the franchisees each appealed the Court’s class certification
ruling. The parties entered into a settlement agreement in January 2021, and the court entered an order on
February 1, 2021 preliminarily approving the settlement. On June 7, 2021, the Court entered an order
finally approving the settlement. Pursuant to the settlement agreement, the franchisee defendants (1) will
accept at their expense up to two $10 vouchers (with certain limitations) from class members who declare
they were charged more than $5 for a notarial service, and (2) will pay $250,000 to cover the
administrative costs of the settlement, including a third party administrator, attorneys’ fees, and an
incentive award to the plaintiffs.

4. Kevin Richardson II, on behalf of himself and a class of similarly situated persons v. The UPS
Store, Inc. and J&V Logistics LLC d/b/a The UPS Store (Essex County Superior Court, Commonwealth
of Massachusetts, Civ. Case No. 1677CV01328, filed August 30, 2016, removed to the United States
District Court for the District of Massachusetts (Docket No. 1:18-cv-12338-ADB on November 7, 2018)).
The plaintiff filed suit against us and one of our Massachusetts franchisees, asserting claims on behalf of
himself and a proposed class. The complaint alleges that we and all Massachusetts franchisees violated
Massachusetts General Laws ch. 262 § 41 because the franchisees allegedly charged notary fees in excess
of a statutory limit. The plaintiff, on behalf of himself and the proposed class, seeks nominal damages of
$25 for each incident of overcharging for notarization, multiple (up to treble) damages, a full refund of all
notary fees charged to Massachusetts consumers over the past 4 years, a cease and desist order against
further over-charging of notarization fees, attorneys’ fees, court costs, and other relief that the court might
deem appropriate. On November 7, 2016, we sought dismissal of the complaint for failure to state a
claim upon which relief can be granted. The court denied that motion to dismiss on February 17,
2017. On October 10, 2018, the plaintiff served his motion for class certification, asserting for the first
time his belief that his claim is worth more than $5 million. On November 7, 2018, we removed the case
to the United States District Court for the District of Massachusetts (Docket No. 1:18-cv-12338-ADB).
On April 11, 2019, the plaintiff filed a motion for class certification. On May 13, 2019, we filed an
opposition to the class certification motion and a motion to certify to the Massachusetts Supreme Judicial
Court the question of the proper interpretation of M.G.L. ch. 262 § 41. On June 24, 2019, the United
States District Court granted our motion and certified to the Massachusetts Supreme Judicial Court the
guestion whether Massachusetts law provides a fee cap for notary services. The District Court stayed
resolution of the plaintiff’s motion for class certification pending the decision from the Massachusetts
Supreme Judicial Court. On October 28, 2020, the Massachusetts Supreme Judicial Court issued an
opinion and order agreeing that M.G.L. ch. 262 § 41 does not impose a fee cap on all notarial services. On
November 19, 2020, the parties filed a stipulation to dismiss the plaintiff’s claims with prejudice.

5. Michael Lunnon and LG Kendrick, LLC v. United States of America, The UPS Store, Inc., and
T.W. Lyons (United States District Court for the District of New Mexico, Case No. 16-cv-01152-MV-
SCY, filed February 3, 2017). Plaintiffs, a current The UPS Store® franchisee and its owner, filed a
complaint alleging that we violated the Racketeer Influenced and Corrupt Organizations Act (the “RICO
Act”) and breached our franchise agreement with the franchisee by forwarding to the Internal Revenue
Service monthly payments we owed the franchisee as a result of an alleged conspiracy with an IRS
Officer. Plaintiffs alleged that our actions amount to mail fraud in conspiracy with the IRS Officer, in
violation of the RICO Act, and constitute a bad faith breach of our franchise agreement. Plaintiffs sought
treble damages of at least $160,000 against us and the IRS Officer under the RICO Act as well as general
and punitive damages against us for our alleged breach of contract. The Court has dismissed all claims
against TUPSS. The order dismissing the last remaining claim against TUPSS was entered on December
4, 2020. Plaintiff Lunnon appealed on November 19, 2021. In December 2022, the United States Court of
Appeals for the Tenth Circuit affirmed the dismissal of claims against us. In February 2023, Plaintiff
Lunnon filed a petition for hearing, and the Tenth Circuit denied it. Plaintiff Lunnon has not appealed the
rulings from the Tenth Circuit.
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6. Alysson Mills, in Her Capacity as Receiver for Arthur Lamar Adams and Madison Timber
Properties, LLC v. The UPS Store, Inc. et al. (United States District Court for the S.D. Miss., Case No.
3:19-cv-364-CWR-FKB). The plaintiff, a court-appointed receiver for an individual and his company that
are the subjects of a proceeding for securities law violations, filed a complaint on May 23, 2019, and an
amended complaint on June 13, 2019, against us, a The UPS Store® franchisee in Mississippi, various
employees of the franchisee, and certain third parties having no association with the UPS Store® brand.
The receiver alleges civil conspiracy, aiding and abetting, and recklessness and gross negligence against
all defendants and negligent retention and supervision against our franchisee and a third-party law firm.
The receiver claims that the defendants collectively enabled the securities law violations committed by
the subjects of her receivership because the employees of the franchised The UPS Store® center and law
firm allegedly notarized fake deeds (given to investors by the perpetrators of the securities law violations)
in violation of their specific notarial duties under Mississippi law. The receiver seeks unspecified
damages, including punitive damages, against all defendants, attorneys’ fees and costs, and other
appropriate relief. In particular, the receiver seeks a declaratory judgment that we are liable for payment
of all damages or other relief awarded against our franchisee and its employees on account of our alleged
control of the franchisee’s provision of notary services. TUPSS and the other defendants filed motions to
dismiss which were denied on September 30, 2019. On September 30, 2021, the court entered an order
consolidating for discovery purposes this case with 3 other cases that the plaintiff had filed against other
entities asserting similar theories of liability and seeking the same damages. A number of defendants in
the consolidated actions have settled, and the court ordered the cases no longer consolidated. On
December 20, 2023, plaintiff filed an amended complaint adding CNA as a defendant and asserting a
claim for declaratory relief regarding coverage under an insurance policy issued to the franchisee
defendant. On April 1, 2024, TUPSS filed a motion for summary judgment on a single issue, arguing that
it could not be held liable for the alleged conduct of notaries public employed by the franchisee defendant
under Mississippi law. No trial date is currently set. We intend to continue to deny any liability and
defend the litigation.

7. Barbara McLaren, on behalf of herself and others similarly situated v. The UPS Store, Inc.,
Turquoise Terrapin LLC formerly d/b/a The UPS Store #4122, RK & SP Services LLC formerly d/b/a
The UPS Store #4122, and Hamilton Pack N’ Ship LLC (New Jersey Superior Court, Mercer County,
filed on May 15, 2020). On May 15, 2020, the plaintiff filed suit against us and one of our franchisees,
asserting claims individually on behalf of a putative class. The plaintiff alleges that we and our franchisee
violated NJ Stat. Ann. §22A:4-14 by charging notary fees in excess of the statutory limit. In addition, the
plaintiff seeks to certify a class of New Jersey The UPS Store franchisees as defendants that allegedly
engaged in similar conduct, asserting claims under NJ Stat. Ann. §22A:4-14 and New Jersey’s consumer
fraud statute and for unjust enrichment and civil conspiracy based on the same alleged conduct. On behalf
of herself and the proposed class, the plaintiff seeks to void and have refunded all notary fees collected in
excess of the statutory limit, statutory damages of 3 times the fees charged in excess of the statutory limit,
punitive damages, and attorneys’ fees. The plaintiff also seeks a declaration that we and our franchisee
not charge customers notary fees in excess of the statutory limit and a permanent injunction prohibiting
such charges in the future. The plaintiff filed an amended complaint, which we moved to dismiss arguing,
among other things, that NJ Stat. Ann. §22A:4-14 does not set a cap on what a business can charge a
customer to have a document notarized. On November 13, 2020, the court denied our motion to dismiss.
We filed a motion with the Appellate Division seeking leave to appeal immediately the trial court’s
decision denying our motion to dismiss. On February 19, 2021, the Appellate Division granted our
motion. On July 22, 2021, the Appellate Division reversed the denial of our motion to dismiss the cause
of action for a violation of NJ Stat. Ann. 822A:4-14, finding that the statute does not confer a private right
of action to sue. The Appellate Division remanded the case for additional proceedings on the plaintiff’s
other causes of action under New Jersey’s consumer fraud statute and for unjust enrichment and civil
conspiracy. On July 30, 2021, we filed a notice of removal to the United States District Court for the
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District of New Jersey. The plaintiff filed a motion to remand, which the District Court granted on
January 31, 2022. We filed a petition with the United States Court of Appeals for the Third Circuit on
February 8, 2022, and the Third Circuit accepted that petition. The Third Circuit vacated the District
Court’s remand order on April 25, 2022 and remanded the case to the District Court for further
proceedings. The plaintiff has filed another motion to remand the action to state court on August 30,
2022, which is briefed and awaiting decision. We filed a motion for judgment on the pleadings on May 6,
2022. The District Court denied the plaintiff’s motion to remand and consolidated the case with the
Tripicchio matter. On March 1, 2024, TUPSS filed a motion to deny class certification in the
consolidated case, which is fully briefed and pending a decision. We intend to defend this action
vigorously.

8. Reba Shavers, on behalf of herself and others similarly situated v. The UPS Store, Inc. and Rex &
Monica Ingram d/b/a The UPS Store #7181 (Cook County Circuit Court, Chancery Division, Illinois,
filed on July 24, 2020). On July 24, 2020, the plaintiff filed suit against us and one of our franchisees,
asserting claims individually on behalf of a putative class. The plaintiff alleges that we and our franchisee
violated 5 Ill. Comp. Stat. Ann. 312/3-104 by charging notary fees in excess of the statutory limit. In
addition, the plaintiff seeks to certify a class of Illinois The UPS Store franchisees as defendants that
allegedly engaged in similar conduct. The plaintiff asserts claims under 5 Ill. Comp. Stat. Ann. 312/3-104
and the Illinois consumer fraud statute and for unjust enrichment and civil conspiracy based on the same
alleged conduct. On behalf of herself and the proposed class, the plaintiff seeks to void and have refunded
all notary fees collected in excess of the statutory limit, statutory damages of 3 times the fees charged in
excess of the statutory limit, punitive damages, and attorneys’ fees. The plaintiff also seeks a declaration
that we and our franchisee not charge customers notary fees in excess of the statutory limit and a
permanent injunction prohibiting such charges in the future. On October 30, 2020, we filed a motion to
dismiss the case. Before that motion was heard, we filed a notice to remove the case to federal court on
February 8, 2021. On February 12, 2021, the plaintiff moved to remand the case to state court. On
July 19, 2021, the district court granted the plaintiff’s remand motion, and the action was returned to state
court. On November 24, 2021 the court granted our motion to dismiss but gave the plaintiff leave to
amend the complaint. On December 22, 2021, the plaintiff filed a second amended complaint, which we
moved to dismiss on January 26, 2022. The court granted our motion to dismiss TUPSS from the case on
August 16, 2022. The plaintiff appealed that ruling, and the appellate court affirmed in part and reversed
in part. The plaintiff has filed a motion to certify a plaintiff class and a defendant class on November 15,
2023. On April 11, 2024, the Court entered an order denying Plaintiff’s motion to certify a plaintiff class
consisting of all customers at every lllinois franchisee and a defendant class of all Illinois franchisees.
The Court instead certified only a narrower class consisting only of customers at the named defendant
franchisee who paid fees for notary services “in excess” of those set forth in 5 Ill. Comp. Stat. Ann.
312/3-104. We intend to defend this action vigorously.

9. Vincent Tripicchio, on behalf of himself and others similarly situated v. The UPS Store, Inc., JB
& A Enterprises, Inc. (New Jersey Superior Court, Burlington County, filed on November 16, 2020). On
November 16, 2020, the plaintiff filed suit against us and one of our franchisees, asserting claims
individually on behalf of a putative class. The plaintiff alleges that we and our franchisee violated NJ Stat.
Ann. 822A:4-14 by charging notary fees in excess of the statutory limit. Plaintiff is seeking a declaratory
judgment regarding NJ Stat. Ann. §822A:4-14 and asserts claims under New Jersey’s consumer fraud and
warranty statutes, as well as for unjust enrichment and breach of the covenant of good faith and fair
dealing. On behalf of himself and the proposed class, the plaintiff seeks to void and have refunded all
notary fees collected in excess of the statutory limit, statutory damages of 3 times the fees charged in
excess of the statutory limit, statutory damages of $100 per class member under New Jersey’s warranty
statute, punitive damages, and attorneys’ fees. On April 16, 2021, the parties filed a consent order to stay
the proceedings pending a decision from the New Jersey Appellate Division in the McLaren action,
identified above. On August 3, 2021, we filed a notice of removal to the United States District Court for
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the District of New Jersey and noticed the case as related to the McLaren action. The plaintiff filed a
motion to remand, which the District Court granted on January 31, 2022. We filed a petition with the
United States Court of Appeals for the Third Circuit on February 8, 2022, and the Third Circuit accepted
that petition. The Third Circuit vacated the District Court’s remand order on April 25, 2022 and remanded
the case to the District Court for further proceedings. The plaintiff filed an amended complaint on August
23, 2022. Our motion to dismiss was denied in part and the case was consolidated with the McLaren
action. On March 1, 2024, TUPSS filed a motion to deny class certification in the consolidated case,
which is fully briefed and pending a decision. We intend to defend this action vigorously.

10. Newlite Holdings Inc. v. The UPS Store, Inc. (Superior Court of California, County of San
Diego, Case No. 37-2023-00041687-CU-BT-CTL). On September 26, 2023, the plaintiff, a former
franchisee, filed a complaint against us asserting violation of Section 20020 of the California Business &
Professions Code, breach of the implied covenant of good faith and fair dealing, and for fraud. The
plaintiff alleges that he was told he could acquire a business that competes against The UPS Store Centers
in his territory, and that we would not object. The plaintiff alleges that, after he acquired that business,
we threatened to terminate his franchise agreement, which allegedly caused the plaintiff to sell his The
UPS Store business. On November 27, 2023, TUPSS filed a Demurrer seeking to dismiss all claims
against TUPSS. On the same day, Plaintiff filed a First Amended Complaint asserting an additional claim
for intentional interference with prospective economic advantage, and seeking declaratory relief. On
January 5, 2024, we filed another Demurrer seeking to dismiss all claims against TUPSS on several
grounds, including that Plaintiff waived any and all claims against TUPSS when it executed a Consent to
Transfer as part of its sale of its TUPSS franchise center to a third-party. That Demurrer is set to be heard
on May 31, 2024. In addition, we filed a Cross-Complaint on March 29, 2024, bringing affirmative
claims against Plaintiff for breach of the Franchise Agreement, breach of the Consent to Transfer, and for
fraud. Plaintiff has not yet responded to the Cross Complaint. We intend to defend this action
vigorously.

Litigation required to be disclosed involving one or more of our Area Franchisees, even if not involving
us, is disclosed in Exhibit 9 of this disclosure document.

Except as described above, no litigation is required to be disclosed in this Item.

ITEM 4
BANKRUPTCY

Bankruptcy required to be disclosed involving one or more of our Area Franchisees, even if not involving
us, is disclosed in Exhibit 9 of this disclosure document.

Except as described above, no bankruptcy information is required to be disclosed in this Item.

ITEM5
INITIAL FEES

Initial Franchise Fee

(Not applicable to renewing franchisees or purchasers of existing franchised Centers.) You must pay us
an initial franchise fee of $29,950 if this is your first Center and $19,950 if this is your 2" or subsequent
Center. These fee discounts apply to concurrent ownership and are not granted based upon former
ownership. To qualify for a $19,950 Initial Franchise Fee, you must own at least a 50% interest in: (1) at
least one existing The UPS Store franchise; and (2) this new franchise. However, the initial franchise fee
is $9,950 if the Center is a store in store without an exterior entrance. (The initial franchise fee is the
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standard $29,950 or $19,950 if the Center is a store in store with an exterior entrance.) The initial
franchise fee for a Self-Storage franchise also is $9,950.

You must sign a Letter of Intent for a The UPS Store Franchise (“LOI”) (Exhibit 4), pay an Initial
Application Fee ($7,500 if you do not currently own any interest in one of our franchises, and $3,750 if
you do own an interest, as described in the previous paragraph), that would be fully credited against your
Initial Franchise Fee, and pay the balance of your Initial Franchise Fee when you sign your Franchise
Agreement. As stated in the LOI, the Initial Application Fee is one-half refundable (i.e., $3,750 of $7,500
if you do not currently own any interest in one of our franchises) or one-third refundable (i.e., $1,250 of
$3,750) if you do own such an interest if at the end of the LOI term you do not for any reason timely
satisfy any of our written conditions for final approval or otherwise refuse to accept a franchise that we
may offer you.

The Initial Franchise Fee is fully earned when paid and non-refundable.

Initial Franchise Fee for “Diversity Ownership Program”

Under this Diversity Ownership Program, formerly referred to as the Minority Incentive Program, we will
provide an approximately 50% discount off the otherwise applicable Initial Franchise Fee. First-time
purchasers of a The UPS Store Center franchise who are members of an “Underserved Group” are eligible
to pay a $14,950 Initial Franchise Fee for their first Center (reduced from $29,950). The Initial
Application Fee for a Center under the Diversity Ownership Program is $7,500. As stated in the LOI
(Exhibit 4(a) to this disclosure document), one-half of the Initial Application Fee is refundable (i.e.,
$3,750 of $7,500). To qualify for this discount, an underserved candidate must own at least a 51% interest
in the franchise and meet our other guidelines for the incentive program (including financial qualifications
and booking-process deadlines). For purposes of this incentive program, a person qualifies as a person
from an “Underserved Group” if such person is Asian, Black, Hispanic, Native American, a first
generation business owner (a first generation business owner is someone who is the first in their family
lineage to start their own business) or from the LGBTQ+ community (the LGBTQ+ community means
people who identify as leshian, gay, bisexual, transgender, queer/questioning and others who identify as
same/similar gender attracted and/or transgender). Qualified applicants must submit a complete
application packet with the $7,500 Initial Application Fee and include a Letter of Intent, a personal
financial statement, and other verification documents we require as part of the franchise qualification
process. The Diversity Ownership Program discount is not available if you are receiving this franchise
disclosure document in connection with either a purchase of an existing franchised business, renewal of
your Center’s franchise rights, or purchase of a Non-Traditional site with an already reduced Initial
Franchise Fee (i.e., an initial franchise fee less than $29,950). In addition, the Diversity Ownership
Program discount is not available if you qualify for the VetFran Program or the First Responder Program,
as the discounts under our incentive programs cannot be combined. We have the right to modify or
discontinue this incentive program at any time and for any reason.

Initial Franchise Fee for “VetFran” Veterans Program

We are a member of the International Franchise Association and participate in the IFA’s VetFran
Program, which provides an approximate 50% discount on initial franchise fees to veterans of U.S.
Armed Forces (or spouses of active duty service members) who otherwise meet the Program’s
requirements. First-time purchasers of franchises who are veterans of the U.S. Armed Forces are eligible
to pay a reduced Initial Franchise Fee as follows. The Initial Franchise Fee for your first Center will be
reduced from $29,950 to $14,950 ($15,000 reduction). The Initial Application Fee for a Center under the
VetFran Program is $7,500. As stated in the LOI (Exhibit 4(a) to this disclosure document), one-half of
the Initial Application Fee is refundable (i.e., $3,750 of $7,500). To qualify for this discount, the
Veteran(s) must own at least a 50% interest in the franchise. “Veteran” means a recipient of an
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honorable discharge as evidenced by the U.S. Department of Defense. It is the Veteran’s responsibility to
give us the required documents to obtain the VetFran incentive. There is no VetFran discount if you are
receiving this franchise disclosure document in connection with either a purchase of an existing
franchised business or renewal of your Center’s franchise rights, or purchase of a Non-Traditional site
with an already reduced Initial Franchise Fee (i.e., an Initial Franchise Fee less than $29,950). In addition,
the VetFran discount is not available if you qualify for the Diversity Ownership Program or the First
Responder Program, as the discounts under our incentive programs cannot be combined.

Initial Franchise Fee for “First Responder Program”

Under this First Responder Program, we will provide an approximately 50% discount off the otherwise
applicable Initial Franchise Fee. First-time purchasers of a The UPS Store Center franchise who have
served as a “First Responder” are eligible to pay a $14,950 Initial Franchise Fee for their first Center
(reduced from $29,950). The Initial Application Fee for a Center under the First Responder Program is
$7,500. As stated in the LOI (Exhibit 4(a) to this disclosure document), one-half of the Initial Application
Fee is refundable (i.e., $3,750 of $7,500). To qualify for this discount, a first responder candidate must
own at least a 51% interest in the franchise and meet our other guidelines for the incentive program
(including financial qualifications and booking-process deadlines). For purposes of this incentive
program, a “First Responder” is a person with specialized training who is among the first to arrive and
provide assistance at the scene of an emergency, such as an accident, natural disaster, or other
catastrophic event, including paramedics, emergency medical technicians, police officers, sheriffs, and
firefighters. Qualified applicants must submit a complete application packet with the $7,500 Initial
Application Fee and include a Letter of Intent, a personal financial statement, and other verification
documents we require as part of the franchise qualification process. The First Responder Program
discount is not available if you are receiving this franchise disclosure document in connection with either
a purchase of an existing franchised business, renewal of your Center’s franchise rights, or purchase of a
Non-Traditional site with an already reduced Initial Franchise Fee (i.e., an initial franchise fee less than
$29,950). In addition, the First Responder Program discount is not available if you qualify for the
Diversity Ownership Program or the VetFran Program, as the discounts under our incentive programs
cannot be combined. We have the right to modify or discontinue this incentive program at any time and
for any reason.

Initial Franchise Fee for Access Model Centers

The Initial Franchise Fee for an Access Model Center payable to TUPSS is $9,950. The Initial Franchise
Fee is not refundable.

Initial Franchise Fee for Conversion and Traditional Site Programs

Despite the fees described above, we may from time to time reduce the Initial Franchise Fee, offer
financing, defer the Initial Franchise Fee and/or provide other terms at our discretion for Centers to be
located at Traditional and conversion locations. Any Initial Franchise Fee paid is not refundable. Please
refer to our Traditional FDD for more information about those opportunities.

Center Development Fee

We, an Area Franchisee, or a third party we designate (the “Center Development Coordinator™) must
provide and manage a general contractor to construct your new Center and provide site selection and lease
negotiation assistance. You must pay the Center Development Coordinator our Center Development Fee.
We may collect this Center Development Fee directly from you or direct you to pay the Center
Development Coordinator. You must pay this before commencement of Center build-out when the
franchise fee or transfer fee is paid or at such other time we designate.
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The fee is $7,000 for all newly-constructed Centers, franchise renewals, franchise transfers, franchise
relocations, conversions, franchise “Re-Openings” (the sale of a new franchise located at a previously
closed Center), TUPSS 2000 remodels, Blue Horizon remodels, and Laser Lite remodels, except as
follows. This fee will be 20% of the local labor costs you incur — not including items supplied by us or
our approved vendor (the “20% Fee”) — if the upgrades (transfer, renewal, or Re-Opening) are for
improvements that are less than a “Laser Lite Remodel,” a “TUPSS 2000 Remodel,” or a “Blue Horizon
Remodel,” which means upgrades not requiring a new Center design. However, if the 20% Fee would
exceed $7,000, you would have to pay only the $7,000 fee. This fee is per site and not refundable. A
franchisee acquiring a store in store Center, Access Model Center franchise, or a Self-Storage facility
Center must pay us a Center Development Fee ranging from $0 to $7,000. In the future, the Center
Development Fee is subject to change.

Design Fee

You must pay our then current Design Fee to prepare a general Center design. Payment is due when you
sign your Franchise Agreement. The current Laser Lite design fee is $3,000 in connection with your
purchase of a new Center or remodel or relocation of an existing Center. A franchisee acquiring an
Access Model Center franchise must pay us a Design Fee ranging from $0 to $3,000. Please see Item 6,
Footnote 17 for a description of the Design Fee in other situations. This fee is per site and not refundable.

Site Survey Fee (Applicable to the Laser Lite Design Only)

The current fee is $1,700 per site and is payable directly to the vendor.
Initial Marketing Plan (IMP) Fee

You must pay the then current IMP Fee when you sign your Franchise Agreement (applicable for newly-
constructed Centers and conversions; not applicable to renewing Franchises; optional for purchasers of
existing franchised Centers). You must pay the IMP Fee for re-opened Centers unless we waive the
requirement. We will waive the IMP Fee for qualified Multiple Center Owners for new Center sales that
are booked by the end of April 2025. We also will waive the IMP Fee for Non-Traditional Centers
located in store in store locations, airports, self-storage facilities, and for Access Model Centers. We or
our designated vendor will manage disbursement of the IMP Fee to support your Center’s initial
marketing plan. Details regarding the IMP are set forth in the Operations Manual and may be updated
from time to time. The current IMP Fee paid to us for Non-Traditional Centers (other than those located
at store in store locations, airports, self-storage facilities, and Access Model Centers) ranges from $0 to
$7,500. This fee is not refundable.

Proprietary Software and Technology-Related Fees

As more fully described in Items 7 and 11, you must license our proprietary software from us. Applicable
fees are currently as follows:

One-Time Per Franchise Proprietary Software License Fee (New Franchise Only) $4,750

($3,750 if you are purchasing your second franchise and $2,750 if you are purchasing your third or
greater franchise). If you are purchasing your second or greater franchise, you may seek financing for
this fee as described in Item 10 of this disclosure document. However, the fee discounts do not apply to
Site Development Program franchises, which are described below.

Annual Technology Development and Support Fee (New Franchise and Transfers) $2,304
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The Annual Technology Development and Support Fee must be paid each year, on a monthly basis,
including when your Franchise Agreement begins. If you are purchasing your second or greater
franchise, this fee is reduced from $2,304 to $2,196 per Center. In the future, this fee is subject to change.
Potential fee discounts do not apply to Site Development Program franchises. (We anticipate that the
Annual Technology Development and Support Fee will increase over the next couple of years due to
significantly increasing costs related to delivering technology.)

If you are purchasing a new, re-opened, or existing (transfer) franchise, you must pay to vendor iShip a
$100 iShip set-up fee.

You must participate in and be connected to our in-Center network (“ICN”), which is our proprietary
online communications system. See Items 7 and 11 for more details. No fee above is refundable.

Various Signage, Furniture, and Equipment

We facilitate the ordering of many items you need to build out your Center, including fixtures, equipment,
some signage, and some technology equipment, to minimize delays and mistakes in the process. In some
instances, we do sell certain items directly to you and receive a modest margin to cover our costs for
doing so. You pre-pay us the estimated amount for the items in the opening order workbook, we place the
order for you with the vendors, the vendors drop-ship the ordered items directly to you, and we then pay
the vendors for the items. If additional amounts are owed, you pay the balance (because the initial amount
was estimated); if the order’s cost is less than originally estimated, we return the excess to you.

Training Fees

To understand your training fees, you must first understand the basic structure of our training
requirements. See Item 11 of this disclosure document for a more detailed description of our New
Franchisee Training Program. Our Franchise Agreement requires that your Center be operated full-time
by a “Primary Operator” (who may be you or a Center employee) who must successfully complete all
parts of our New Franchisee Training Program.

Our New Franchisee Training Program consists of: (1) Web-Based Training (“WBT?”); (2) the In Store
Experience (“ISE”) (5 days for ISE | and 5 days for ISE Il) — where you train in a The UPS Store; (3)
Print Services Training; and (4) the 5-day University Business Course (“UBC”) which is held at our The
UPS Store University located at our Headquarters in San Diego, CA, conducted virtually, or conducted by
a certified trainer at a Certified Training Center (or any combination of the three), in all cases in our sole
discretion. A Certified Trainer provides ISE and Print Services Training, which you must complete at a
local/regional Certified Training Center. All training listed above must be attended by all new franchisees
completing the New Franchisee Training Program.

A Multiple Center Owner (“MCQO”) is someone who has an ownership interest (i.e., even 1%) in the
franchise rights of at least 2 Centers and has a controlling ownership interest in the franchise rights of at
least one of these multiple Centers. If you are an MCO, each of your Centers must be overseen and
supervised by a “Certified Operator” (a person trained as a Primary Operator may serve in this role). A
Certified Operator is an individual who (1) works full-time on premises in the Center overseeing the
Center’s day-to-day operations and (2) has successfully completed all assessments, Web-based training,
and Certified Operator Training (“COT”). COT is held at a local/regional Certified Training Center and
provided by a Certified Trainer and must be completed before your newly-franchised Center opens or you
acquire ownership of an existing (i.e., “transfer”) Center.

(Please note that the definition of an “MCQ” appearing above is different from the definition of a
“Controlling MCO” appearing in Item 6 below. The term “Controlling MCO” is used only to assess
whether a franchisee is eligible to receive the Print Royalty Credit described in Item 6.)
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With one exception, there must be at least 1 Primary Operator for every 5 Centers owned by an MCO.
(For example, if you are an MCO with 5 Centers or less, you must have at least 1 Primary Operator in
addition to a Certified Operator for each Center; if you are an MCO with 6 through 10 Centers, you must
have at least 2 Primary Operators in addition to a Certified Operator for each Center; if you are an MCO
with 11 through 15 Centers, you must have at least 3 Primary Operators in addition to a Certified
Operator for each Center; and so on.) The only exception to this requirement is for 2-Center owners. If
you own 2 Centers, you may have one Center operated by a Primary Operator and the second Center
operated by a Certified Operator or Primary Operator. If you purchase a third Center, each of your 3
Centers must be operated full-time by a Certified Operator, and the 3 Centers must be overseen by a
Primary Operator. If you are an MCO, you may designate a person trained as a Primary Operator to
satisfy your obligation to have a Certified Operator for one of your Centers if that person is overseen by a
Primary Operator as described above.

All first-time MCOs must attend and successfully complete our Multiple Center Owner Workshop
(“MCOW?™) no later than 6 months after your newly franchised or re-opened Center opens or you acquire
ownership of an existing (i.e., “transfer”) Center. This currently is a 4-day program held virtually or at our
Headquarters in San Diego, CA. You must complete MCOW even if you (or your Primary Operator)
previously successfully completed the New Franchisee Training Program. We may require an owner who
is involved in the day-to-day operations of the Center(s) to attend MCOW in order to satisfy the MCOW
training requirement.

You are required to attend, or have at least one supervisory employee who works full-time at the Center
attend, and successfully complete all parts of the Print Services Training program. Alternatively, you may
successfully complete, or have a supervisory employee successfully complete, the Print Services
evaluation/training administered by a Certified Trainer for a designated fee. Each Center must have at
least 1 supervisory employee who works full-time at the Center attend and complete all parts of the Print
Services Training program. If the supervisory employee who attended and successfully completed all
parts of the Print Services Training program is no longer employed at the Center, you must have a
replacement as soon as possible, in no event more than 60 days.

For new or re-opened franchises, all training fees paid to us are paid when you sign the franchise
agreement. They are not refundable. For purchases of existing (transfer) Centers, all applicable training
fees paid to us are collected at the close of escrow. All training fees for training conducted at a local The
UPS Store training Center are paid to the certified trainer directly on the first day of the training. If for
any reason the training fees are not collected at these times, they must be collected before attendance at
any of the training programs. You will also be responsible for all travel and living expenses you or your
Center’s employees incur in attending any of our training programs.

Print
New Franchisee Training Program Fees ISE I uBC* ISE It Services
Training
First Trainee (New, Re-open or Transfer Center) $1,500 $3,000 $1,500 $1,000
Each Additional Trainee (New, Re-open or
Transfer Center) $1,500 $2,500 $1,500 $1,000
Store in Store and Self-Storage Training Fee $1,500 $1,400 $1,500 $1,000

*Applicable for Additional Trainees that attend the UBC training within 2 months of the First Trainee.
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MCO Workshop Fee Amount
First Trainee $1,000
Each Additional (Optional) Trainee (New $750
Center or Transfer)
Certified Operator Training Fee Amount
First Trainee $1,500
Each Additional (Optional) Trainee $1,500
Print Services Training Fee Amount
First Trainee $1,000
Each Additional Trainee (Optional) $1,000
Renewal Refresher Training Fee Amount
As Required by Us (Prior to Renewal) Up to $1,000
Footnotes:
1. If the trainee fails to successfully complete any portion of any required training program, that

trainee (or substitute trainee) must take such course again until successfully completed at your

sole expense.

2. Multiple Center Owner and Certified Operator Training Recurring and Escalating Late Fees

It is critical for you (or, as applicable, your supervisory employee) to timely attend and successfully
complete MCOW, Print Services Training, and COT training by the deadlines stated above. If you do not
do so, your training fees (see charts above) already paid will not be refunded (i.e., we will retain them),
and you must pay us additional recurring and escalating late fees up to the original training fee amount
(which is not refundable), as detailed below. These fees will be charged to you via EFT. You would be
required to re-register for MCOW (and/or, as applicable, COT training).

First 90 days
escalating late fee

Second 90 days
escalating late fee

Recurring and
escalating late fee
doubles every 90 days
until it reaches the
original training fee

amount
If you do not successfully $50 $100 MCOW - $800
complete the required training COT - $1.000

(MCOW and COT) within the
deadline, a recurring and
escalating late fee will be

charged every 90 days

We may substitute virtual learning and “e-learning” training modules (through video and/or other
electronic means) for any training that you, your designated Primary Operator, or your supervisory
employee otherwise would attend in person at our Headquarters.

NON-TRAD FDD 04/24/2024
ACTIVE\1608171638.2

19




Site Development Program (“SDP™)

From time to time, we or an Area Franchisee signs (as tenant) a Center lease at a location we have
accepted with the intention of later assigning or sub-letting such lease to a qualified third-party franchisee.

When TUPSS is the SDP Lease’s Tenant/Assignor

When we are the tenant of the location, we may (but need not) offer you the opportunity to assume the
lease. You need not assume the lease unless you want that location. We usually assign (and, in some
cases, sublet) such leases to franchisees before the build-out of the leased Centers. In these cases, the
Center’s build-out must be done by the franchisee that assumes the lease from us. We do not sign
Franchise Agreements “with ourselves” in connection with SDP leases. Instead, you would simply
purchase a new franchise, and we would assign the SDP Center lease to you. There would be no
franchise “transfer process” in the SDP lease assignment from us to you.

When an Area Franchisee is the SDP Lease’s Tenant/Franchisee

If and when an Area Franchisee is the tenant of an SDP location that we have accepted, such Area
Franchisee may (but need not) offer you the opportunity to assume the lease. Again, you need not assume
the lease unless you want that location. If an Area Franchisee transfers (with our consent and waiver of
our right of first refusal) the SDP Center’s lease and franchise rights more than 6 months after the Center
has opened for business to the public, then such transfer is subject to the normal (non-SDP) transfer
process described in our Franchise Agreement. This would include the payment of all transfer-related
fees (see Item 6), i.e., Transfer Fee, Processing Fee, and Pro-Rated Renewal Fee for Transfers (all non-
refundable).

However, if an Area Franchisee transfers to you (with our consent and waiver of our right of first refusal)
the SDP Center’s lease and franchise rights either before, or up to 6 months after, the Center has opened
for business to the public, then such SDP transaction is a “hybrid” combination of certain requirements
that apply to Traditional franchisee-to-franchisee transfers and certain requirements that apply to newly-
constructed franchises that we sell. The following is a description of this unique hybrid transaction.

1. Even though the assignment of an SDP lease and franchise rights to you is a type of franchise
“transfer,” neither the Area Franchisee seller nor you, as SDP buyer, must pay us the following
types of transfer-related fees so long as your purchase is completed either before, or up to 6
months after, the SDP Center has opened for business to the public: Transfer Fee, Processing
Fee, or Pro-Rated Renewal Fee for Transfers.

2. If you are purchasing an SDP franchise (and assuming an SDP lease) from an Area Franchisee,
then your purchase price will consist of: (a) most or all of the Area Franchisee’s out-of-pocket
expenses associated with the SDP lease (e.g., security deposit and rent paid) and its SDP
franchise rights (Initial Franchise Fee, a portion of which Area Franchisee receives for services
rendered); and (b) in most (but not all) cases, a reasonable amount that compensates the Area
Franchisee for the value provided, and the risks incurred, in holding such SDP Center lease
available for assignment to you (all non-refundable).

3. If you purchase an SDP franchise (and assume an SDP lease) from an Area Franchisee, you also
must pay directly to us (and not to your Area Franchisee) the following fees which apply to all
newly-constructed franchises: the Design Fee, the Initial Marketing Plan Fee, and the Training
Fees (including MCOW, if applicable). These 3 fees must be paid to us when you sign your
Franchise Agreement. Additionally, you must pay the following fees directly to us after you sign
your Franchise Agreement: One-Time Per Franchise Proprietary Software License Fee and
Annual Technology Development and Support Fee. (If you purchase an SDP franchise (and
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assume an SDP lease) from an Area Franchisee, you need not pay us an Initial Franchise Fee.)
None of these fees are refundable.

4. Even if the SDP Center may have been opened for up to 6 months before you purchased it from
an Area Franchisee, you need not pay a “Pro-Rated Renewal Fee for Transfers,” and your
Franchise Agreement term will be a full 10 years.

5. At times, this disclosure document distinguishes between costs of a “newly-constructed Center”
or a “new franchise,” on the one hand, and an “existing Center” or “existing franchise rights,” on
the other hand. If you assume an Area Franchisee’s SDP lease and franchise rights before (or up
to 6 months after) the SDP Center’s opening to the public for business, you would incur all or
(depending upon the amount of build-out completed by the Area Franchisee before the
assignment) some of the build-out costs associated with “newly-constructed” Centers disclosed in
Item 7 of this disclosure document, even though you would be purchasing “existing franchise
rights.”

Referral Fees

If, after you become and remain one of our franchisees, you complete and send us a “referral brochure” or
other approved paper or electronic form that clearly identifies you and your Center number as the party
making the referral and responsible for referring to us a prospective franchisee for a new domestic The
UPS Store Center (not as part of a transfer), and your referral actually purchases a franchise for a new
Center, you will receive a referral fee from us. If submitting a paper form, you must send us the original
referral brochure; faxes are not acceptable. Our current policy is to “thank you” for the referral by having
you receive $5,000 if a new Traditional Center is involved, $2,000 if a new Rural Center is involved, and
$1,000 if a Non-Traditional store in store location is involved. (We do not pay referral fees for referrals
involving all other types of Non-Traditional Centers or Access Model Centers.) We reserve the right, in
our sole and absolute discretion, to change the amount of this referral fee. We may end or change this
policy, and impose rules and conditions, whenever we choose. We do not expect or want you to be
involved in the sales process at all. As one of our existing franchisees, you simply are passing along to us
the name of someone you know who might be interested in acquiring a new franchise.

ITEM 6
OTHER FEES
Column 1 Column 2 Column 3 Column 4
Type of fee Amount Due Date Remarks
Royalty 215 5% of Subject to Payable via EFT STR includes all Gross Sales
Royalty (“STR”) monthly by the 20" | plus  Gross Commissions
day of the next from your Center, less
You will pay a calendar month or | Allowable Exclusions.
graduated Royalty on other interval we
the Center’s establish (for See Footnote 3.
Qualifying SKU example, 15" day of
Revenue (see Footnote | next calendar month
3) if your Center if we do not receive
qualifies for the “Print | Royalty report by the
Royalty Credit” 14" day of the next
program described in calendar month)
Footnote 3
21
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Fee 112

Column 1 Column 2 Column 3 Column 4
Type of fee Amount Due Date Remarks
The UPS Store 1% of STR Same as Royalty All Qualifying SKU Revenue
Marketing Fee ! is fully subject to this fee
even if your Center qualifies
for the Print Royalty Credit
described in Footnote 3.
National Advertising 2.5% of STR Same as Royalty See Footnote 12 for an

explanation of the National
Advertising Fund (“NAF”)
“CAP.”

All Qualifying SKU Revenue
is fully subject to this fee
even if your Center qualifies
for the Print Royalty Credit
described in Footnote 3.

$2,196 per Center if
you are purchasing
your 2" or greater
franchise

Advertising Co-op Varies from Co-op to Monthly See Footnote 13

Dues®® Co-op. Range is $100-
$500 but Access All Qualifying SKU Revenue
Model Center is fully subject to these dues
franchisee need not even if your Center qualifies
pay this for the Print Royalty Credit

described in Footnote 3.

Annual Technology $2,304 (new Center Monthly This fee is subject to change.

Development and franchise and

Support Fee * transfers)

Transfer Fee % 10.16

Our current Transfer
Fee is $6,000 (we
periodically may
increase this fee)

Before transfer

You must pay our then-
current transfer fee, the
amount of which will be set
forth in  your buyer’s
disclosure document when
you sell your franchise.

Processing Fee 1010

Our current Processing
Fee is $6,000 if no
Finder’s Fee is paid to
us and $1,500 if a
Finder’s Fee is paid to
us (we periodically
may increase this fee);
Access Model Center
franchisee need not
pay this

Before transfer

You must pay our then-
current processing fee, the
amount of which will be set
forth in  your buyer’s
disclosure document when
you sell your franchise.
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current initial franchise
fee for your venue

months (depending
on the venue) before
end of franchise
Term

Column 1 Column 2 Column 3 Column 4
Type of fee Amount Due Date Remarks
Renewal Fee 10 25% of our then-| Not laterthan3or6 | Also see Franchise

Agreement’s  definition of
“Pro-Rated Renewal Fee for
Transfers” and Footnote 10.

minimum) plus 18%
interest or the highest
rate allowed by law on

underpayment. You
also must pay us a late

fee of $25 per week

by us

Insurance ° Amount of unpaid Upon demand by us | Payable only if you fail to
premiums maintain required insurance
coverage and we elect to
obtain coverage for you.
Audit 14 Cost of audit ($475 Upon demand Payable only if audit shows

an understatement of at least
5% of STR for any
Accounting Period or if we
determine a history of similar
under-reporting offenses.

Audit Non-Prepared
Fee!

$500 per type of
document (as specified
in Operations Manual)
not supplied upon
auditor’s request but in
no event greater than
$2,500 per occurrence,
and cost of audit
(including reasonable
expenses incurred by
auditor) if rescheduled.

Upon demand
by us

Payable if required
documentation is not
available on audit date or
upon request. See Operations
Manual for details regarding
types of documents required
for audit.

by us

Non-Transfer $500 Upon demand If you seek our required

Ownership Change by us consent (and a required

Fee 1.6 waiver of our Right of First
Refusal) to change less than
controlling ownership interest
in the franchise.

Incorporation Fee 1.7 $500 Upon demand If you (an individual) seek

our consent to an assignment
of your franchise to a legal

entity (corporation, limited
liability company,
partnership, etc.) in
accordance with the

Franchise Agreement.
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Column 1 Column 2 Column 3 Column 4
Type of fee Amount Due Date Remarks
Family Transfer Fee “ $1,750 Upon demand If you seek our required
14 by us consent (and a required
waiver of our Right of First
Refusal) to assign controlling
ownership interest in the
franchise to an “immediate
family member” as defined
by us.
Entity Name Change $500 Upon demand If you (a corporation, limited

circumstances

Fee 1.6 by us liability company, partner-
ship, etc.) seek our required
consent to change the name
of such legal entity.

Indemnification Will vary under As incurred You have to indemnify us and

our affiliates, officers, agents
and employees against all
losses resulting from your
violation of the Franchise
Agreement and all claims
made by third parties
resulting from your Center’s
operation.

Interest on financing
offered by us 1411

Continues to accrue
until paid (simple
interest accrual)

Financing of initial
equipment: Prime Rate
plus 4%. ™ Financing
for the purchase of a
second Center: Prime
Rate plus 2%.
Financing for Laser
Lite remodel of your
Center: Prime Rate
plus 2% *

Payable only if we finance
any part of your fees or costs.
All loan requests are subject
to approval by our Finance
Department.

Late Payment Fee ?

Continues to accrue
until paid

$35 per month or 10%,
whichever is greater

Payable if any sums due to us
are not paid when due.

Equipment or
Equipment Lease and
computer
hardware/software
maintenance*

Varies — See Items 7
and 11

Upon purchase, or
monthly if leased

See Items 7 and 11,

iShip Processing Fee

$0.22 per transaction Per each iShip

transaction

This fee is subject to periodic
increase during the franchise
term by our affiliate iShip,
Inc.

Upgrade Evaluation
Feel ®

$500 - $750 Upon our demand
before review of

work

See Footnote 8.
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Center’s sales price
depending on your
venue

Column 1 Column 2 Column 3 Column 4

Type of fee Amount Due Date Remarks
Finder’s Fee 1:° The greater of $11,980 | Upon sale of your | See Footnote 9, including
or 10% of your Center how this may be a Broker’s

Fee.

Finance Charges - * Highest annual rate Upon demand Billed on all items that
allowed under exceed 42 days or later.
applicable law

Design Fee -7 Laser Lite design - Upon demand and | See Footnote 17.

$3,000 or $900 (plus always prior to
$450 in the event of a commencement of
change) our Center Design for
you
Blue Horizon design -
$900 (plus $450 in the
event of a change)
TUPSS 2000 design -
$800 (plus $350 in the
event of a change)
Site Survey Fee $1,700 Upon demand Any existing Center
remodeling to a Laser Lite
design must pay the fee

directly to the vendor.

Non-Compliance Fee

Currently $250, but we
may charge up to
$1,000

When billed

Due if you deviate from our
requirements. This
compensates us for
administrative and
management costs, not for
our damages due to your
default.

Tax Reimbursement

Out-of-pocket cost
reimbursement

As incurred

You must reimburse us for
taxes we must pay to any
state taxing authority on
account of either your
operation or your payments to
us (except for our income
taxes).

Customer Concern
Reimbursement

Out-of-pocket cost
reimbursement

As incurred

You must reimburse us if we
resolve a customer concern
because you do not do so;
amount depends on extent of
your non-compliance.
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Footnotes to Item 6 Chart:

1. Except as noted above, all fees are imposed and collected by and payable to us. No fee is
refundable. Except as noted, all fees currently are uniformly imposed.

2. In exchange for services rendered, Area Franchisees (if applicable) receive from us 50%
of all royalties paid to us by franchisees located in their Area Franchise territory.

3. We provide the following temporary Royalty exclusion, which we call the “Print Royalty
Credit,” if you (and, if applicable, your owners) commit to operate (i.e., to open to the
public for business) all of your (and their) The UPS Store Centers every day of the week,
including on Sunday (unless we otherwise specify), for the minimum hours each day that
we specify from time to time in our Manuals, including the Center Operations Manual.
(This is known as the “Minimum Days/Hours Commitment.”) You and your owners
must confirm this commitment by signing our Franchise Agreement Amendment for
Minimum Days/Hours of Operation Commitment (the “Print Royalty Credit
Amendment”), which is Exhibit N to our Franchise Agreement, for each Center you and
they own. (If you would like to enroll in the Print Royalty Credit program after you
become a franchisee, you must complete the interest form on The Hub and follow the
process outlined there.)

In consideration for (i) your commitment to comply, and your continuing compliance,
with the Minimum Days/Hours Commitment at the Center and all other Centers you own,
and (ii) the commitment to comply, and the continuing compliance, with the Minimum
Days/Hours Commitment by all of your owners—who are considered to be a
“Controlling MCO”—at all other Centers of which such owners are considered to be a
“Controlling MCO” (whether those Centers already are in operation or will be developed
and opened in the future), you and they are entitled to the following Print Royalty Credits
at the Centers during each of the following calendar-year periods:

@) From January 1, 2020, through December 31, 2020, you and they will
not be required to pay any Royalty on account of any Qualifying SKU Revenue (defined
below) generated by the Center during that 12-month period;

(b) From January 1, 2021, through December 31, 2021, you and they will be
required to pay a Royalty equal to only 1% of the Qualifying SKU Revenue generated by
the Center during that 12-month period;

(c) From January 1, 2022, through December 31, 2022, you and they will be
required to pay a Royalty equal to only 2% of the Qualifying SKU Revenue generated by
the Center during that 12-month period;

(d) From January 1, 2023, through December 31, 2023, you and they will be
required to pay a Royalty equal to only 3% of the Qualifying SKU Revenue generated by
the Center during that 12-month period; and

(e) From January 1, 2024, through December 31, 2024, you and they will be
required to pay a Royalty equal to only 4% of the Qualifying SKU Revenue generated by
the Center during that 12-month period.

Beginning on January 1, 2025, you and they once again will be obligated to pay the
standard 5% Royalty on all Qualifying SKU Revenue generated by the Center; there will
be no further Print Royalty Credit after January 1, 2025. However, you and your owners
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must continue operating all Centers in compliance with the Minimum Days/Hours
Commitment for the balance of their franchise terms (and any applicable extension).
(You and your owners always will pay the standard 5% Royalty on all revenue from the
sale of products and services not falling within the Print Royalty Credit’s specific
definition of Qualifying SKU Revenue.)

For purposes of calculating the Print Royalty Credit, “Qualifying SKU Revenue” means
all qualifying revenue generated by the Center from SKUs under the “Copies,” “Color
Copies,” “Laminating/Binding,” and “Printing” Products/Services categories on the
Monthly Royalty Report submitted through our approved Royalty reporting system. The
following revenue does not qualify as, and is excluded from, Qualifying SKU Revenue:
(a) revenue generated by the Center from any SKUs, including any SKUs related to print
products and services provided to customers, under any Products/Services categories on
the Monthly Royalty Report other than those listed above; (b) revenue generated by the
Center from any Center-defined SKUs unrelated to print products and services provided
to customers, as we determine in our sole discretion, even if such Center-defined SKUs
are created under the “Copies,” “Color Copies,” “Laminating/Binding,” and “Printing”
Products/Services categories on the Monthly Royalty Report; and (c) any revenue subject
to or otherwise excluded under any other Royalty exclusion except as provided below.

If you or your owners outsource approved print-related products and services under the
“Copies,” “Color Copies,” “Laminating/Binding,” and “Printing” Products/Services
categories on the Monthly Royalty Report during the Print Royalty Credit period, then
you and they also may exclude the costs paid to the producing Centers for those
outsourced products and services during the Print Royalty Credit period under the Other
1 field in the Exclusion section of the Monthly Royalty Report, but only as follows:

(1 From January 1, 2020, through December 31, 2020, you and they may
not exclude any of those costs;

(i) From January 1, 2021, through December 31, 2021, you and they may
exclude 20% of those costs;

(iii) ~ From January 1, 2022, through December 31, 2022, you and they may
exclude 40% of those costs;

(iv) From January 1, 2023, through December 31, 2023, you and they may
exclude 60% of those costs; and

(V) From January 1, 2024, through December 31, 2024, you and they may
exclude 80% of those costs.

No matter when you and your owners sign the Print Royalty Credit Amendment, you and
they are entitled to receive the then-applicable Print Royalty Credit (if you and they
comply with the Amendment’s terms) only for the remaining portion of the Print Royalty
Credit period (which ends on December 31, 2024). In other words, you and your owners
are not entitled to a full 5 years of Print Royalty Credits beginning with the Print Royalty
Credit Amendment’s effective date.

The Print Royalty Credit described above applies only to Royalties due under your and
your owners’ Franchise Agreements on Qualifying SKU Revenue. You and your owners
must continue paying the full 1% The UPS Store Marketing Fee and the full 2.5%
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National Advertising Fee on all Qualifying SKU Revenue generated by each Center
during its franchise term.

For purposes of the Print Royalty Credit only (meaning it is distinguished from the
definition of “MCO” in Item 5 and elsewhere), an owner of yours will be considered a
“Controlling MCO?” if that owner (alone or together with her or his spouse) owns, either
directly or indirectly (e.g., LLC or LLP), a majority equity interest or an equally-shared
majority equity interest in the franchise rights of 2 or more The UPS Store Centers,
including the Center. If one or more of your owners are a Controlling MCO, you will be
entitled to the Print Royalty Credit only if (i) you continuously operate the Center and all
of your other Centers in compliance with the Minimum Days/Hours Commitment, and
(ii) all Centers of which an owner of yours is considered to be a Controlling MCO
likewise continuously comply with the Minimum Days/Hours Commitment. The term
Controlling MCO in the Print Royalty Credit Amendment refers to all of your owners
that fall within the definition.

If the Center, any of your other The UPS Store Centers, or any The UPS Store Center of
which an owner of yours is considered to be a Controlling MCO does not operate in
compliance with the Minimum Days/Hours Commitment at any time during the Print
Royalty Credit period, we may immediately terminate the Print Royalty Credit with
respect to the Center, your other Centers, and all The UPS Store Centers of which an
owner of yours is considered to be a Controlling MCO, in which case the Center and all
such other Centers must, beginning on the next Royalty payment date and continuing
afterward, pay us the standard 5% Royalty on account of all Qualifying SKU Revenue
generated by the operation of such Centers.

If you and your owners agree to comply with the Minimum Days/Hours Commitment,
that obligation continues for the entire franchise term under all Franchise Agreements,
even if the Print Royalty Credit period has ended. Your or your owners’ failure to comply
with the Minimum Days/Hours Commitment is a default under the respective Franchise

Agreements.
4. Interest begins from the date of the underpayment.
5. You must maintain the types and minimum amounts of insurance (naming us, UPS, and

any other designated affiliates as additional insureds) that we specify in your Franchise
Agreement or the Manuals. You may obtain additional insurance as you desire. Insurance
policies may not be amended or canceled without at least 30 days’ prior written notice to
us. You must provide certificates of insurance evidencing coverage on an ongoing basis.

6. Except for Family Transfers, this fee does not apply if transferring 50% or more of
ownership interest. This fee also does not apply if the sale of less than 50% of ownership
interest would transfer controlling interest of franchise. (Example 1: A owns 50% and B
owns 50%. B sells B’s 50% to non-owner C, this would constitute an assignment of the
franchise. Example 2: A owns 49%, B owns 20% and C owns 31%. Sale of C’s 31%
interest to B would effectively transfer controlling interest of the franchise from A to B.
These situations would all be treated as a “transfer,” be governed under Section 11 of the
Franchise Agreement, and require payment of a Transfer Fee, Processing Fee, and a Pro-
Rated Renewal Fee for Transfers.)

7. Section 11.5(e) requires payment of the *“then-current’” Incorporation Fee. Such amount
may be more than $500 at some time in the future, and that amount would then apply.
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8. Paid to us by existing franchisees that are selling their Centers or wish to know what their
Centers’ required upgrades (computers, equipment, fixtures and decor — exterior and
interior) would be if they were to sell their Centers and transfer their franchise rights. If
such existing franchisee does not proceed with such a franchise transfer within 12 months
of such Upgrade Evaluation, then we will keep the Upgrade Evaluation Fee as earned. If,
however, such existing franchisee does proceed with such a franchise transfer within 12
months of such Upgrade Evaluation, then such Upgrade Evaluation Fee will be applied as
a credit against the monies owed to us as indicated on the final demand and account
breakdown. The amount of upgrades we determine in the Upgrade Evaluation will be
valid for a 12-month period following the Upgrade Evaluation, subject to any changes in
price, our requirements or if a change in the design type is required. An additional $500 -
$750 Upgrade Evaluation Fee would be required only if a second Upgrade Evaluation is
conducted more than 12 months after the first Upgrade Evaluation. If a second Upgrade
Evaluation Fee is paid, it would be credited against the monies owed to us as indicated on
the final demand and account breakdown if the Center transfers within 12 months.

9. If and when you wish to sell your Center, you will be permitted (but not required) to
retain our (or, if we authorize, our designee’s) services to assist in your efforts to identify
potential purchasers of your Center. You then must sign our approved form of Finder’s
Agreement with us or our designee who has been given access to our proprietary database
of franchise applicants. We or, as applicable, our designee will undertake best efforts, but
there is no guaranty that we or our designee will be able to introduce you to a purchaser
for your Center. The Finder’s Agreement specifies when a Finder’s Fee would be owed
by you (as seller or “transferor”) to us or our designee. Your Finder’s Fee will always be
an amount that is the greater of 10% of your Center’s purchase price or 40% of the then-
current Initial Franchise Fee for a first-time franchise (as of April 24, 2024, 40% of the
$29,950 Initial Franchise Fee is $11,980). In certain circumstances, you may pay an
alternate Finder’s Fee in corporate-owned areas. As noted in Footnote 10 below, if you
do not pay a Finder’s Fee to us or our designee, the Processing Fee for the sale of your
Center will be $6,000. Where permitted under applicable law, we or our designee (such
as our Area Franchisee) may offer to represent you (the franchise transferor) as a business
resale “broker” and not merely as a “finder.” In such case, your using such services
would remain optional for you, and the amount of the “Broker Fee” you would pay us or
our designee (such as our Area Franchisee) would not be greater than the maximum
amount of the Finder’s Fee defined above. To clarify, no offer to represent you as a
business resale “broker” may be deemed made unless you request such representation, we
or our designee may provide such representation under applicable law, and you receive a
written offer from us or our designee outlining the terms of such offered “broker”
arrangement, which differs from our Finder’s Agreement.

10. Sections 5.1(b)(ii)(A-C) and 11.3(f)(i-iii) of your Franchise Agreement specify that the
following fees (referenced in this Item 6 chart) must be paid in connection with a transfer
of a franchise: Transfer Fee, Processing Fee and Pro-Rated Renewal Fee for Transfers.
These fees must be paid to us, whether by the seller (transferor) and/or the buyer
(transferee). Section 5.1(b)(ii)(A-C) applies if you are the buyer (transferee) because it
modifies your Initial Franchise Fee payment obligation, and Section 11.3(f)(i-iii) applies
if you are the seller (transferor).

These fees are all defined in Section 23 of your Franchise Agreement. The current
Processing Fee is listed as $6,000 or $1,500. If a Finder’s Fee (see Footnote 9 above) is
paid by the seller (transferor) in connection with a franchise transfer where the purchaser
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11.

12.

13.

14.

15.

16.

(transferee) has been disclosed with this disclosure document, the amount of the
Processing Fee is $1,500. If a Finder’s Fee is not paid to us or our designee by the seller
(transferor) in connection with a franchise transfer where the purchaser (transferee) has
been disclosed with this disclosure document, the amount of the Processing Fee is
$6,000.

Subject to modification by us from time to time, if the Prime Rate falls below 5%, then
only for purposes of calculating our loan interest rates, our Renewal Fee financing rate
will be 7% (a “floor rate” of 5% plus 2% over such “floor rate”). If the Prime Rate is 5%
or greater, then our Renewal Fee financing rate will be the Prime Rate plus 2%.

a. Until further written notice from us, your requirement to contribute 2.5% of your
Center’s monthly STR to the NAF will not exceed a certain fixed dollar
maximum amount (“NAF Cap”) on such contributions. As of April 24, 2024,
your NAF Cap is as follows:

January through November $1,906 per month
December $3,794 per month
ANNUAL NAF CAP $24,760
b. We reserve the right at any time, upon written notice to you, to (a) change the

formula we use for adjusting the NAF Cap or (b) eliminate the NAF Cap.

A majority vote of the franchisee members of your DMA Co-op will determine the fee’s
fixed-dollar amount. However, we may require DMA Co-op fees of 0.5% of your
Center’s STR (if this is more than the fixed-dollar amount). Also, if 51% or more of the
franchisees in your DMA Co-op vote to increase the fee to more than 0.5% of STR, they
may do so up to a cap of 3% of STR. The DMA Co-op’s fees will not be changed more
than once per year.

See Franchise Agreement Section 11.2(e) and Section 23 for a description of a Family
Transfer.

Allowable Exclusions from Subject to Royalties (“STR”) include those we specify in the
Center Operations Manual from time to time. We reserve the right to add, remove, or
make changes to Allowable Exclusions from time to time as we deem best upon notice to
you (through a change in the Center Operations Manual). We must approve in advance
any proposed allowable exclusion that is not listed in the Center Operations Manual. We
may approve or disapprove any proposed exclusion as we deem best. We have no
obligation to approve any proposed exclusion. See Footnote 3 above regarding our Print
Royalty Credit on certain Qualifying SKU Revenue.

If you are purchasing an existing (transfer) Center, please note as follows. We require
that you and your seller utilize the services of a third-party escrow company or escrow
attorney (“Escrow”) to administer certain aspects of our franchise transfer process,
including exchange of monies. You and your seller may use only the third-party Escrow
vendor designated by us or our Area Franchisee. The fees for this service charged by the
Escrow third party must be paid by you and/or your seller. The amounts of these Escrow
fees vary depending upon the particular location (geographic market) and possibly upon
other factors.
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17. Laser Lite design: The Design Fee currently is $3,000. The design fee includes one
preliminary design and up to two revisions, center specification design, and one as built.
If you approve the Laser Lite design for the Center (for which you already paid our
Design Fee) and any aspect of the design is modified within 12 months of initial design
approval, you must pay us an additional $450 for changes in the design plans for each
post-spec request. In all instances, the Design Fee is per site and non-refundable.
Additional revision(s) and design call(s) are available and subject to the then-current
design change fees for the specific design and type of change requested. A new Center or
existing Center remodeling to a Laser Lite design must have a Site Survey; this fee is
currently $1,700.

Blue Horizon design: If you renew your franchise rights, you must pay us a $900 Design
Fee for any changes in the Center’s general design. If we prepared the Blue Horizon
design for the Center (for which you already paid our Design Fee) and any aspect of the
design is modified within 12 months of initial design approval, you must pay us an
additional $450 for changes in the design plans for each post-spec request. In all
instances, the Design Fee is per site and non-refundable. Additional revision(s) and
design call(s) are available and subject to the then- current design change fees for the
specific design and type of change requested.

TUPSS 2000 design: If you renew your franchise rights, you must pay us an $800 Design
Fee for any changes in the Center’s general design. If we prepared the TUPSS 2000
design for the Center (for which you already paid our Design Fee) and any aspect of the
design is modified within 12 months of initial design approval, you must pay us an
additional $350 for changes in the design plans for each post-spec request. In all
instances, the Design Fee is per site and non-refundable. If you are remodeling the
Center from the TUPSS 2000 design to the Laser Lite design, the Design Fee is $3,000,
including for a renewal.

ITEM7
ESTIMATED INITIAL INVESTMENT

YOUR ESTIMATED INITIAL INVESTMENT

(New or Relocation Access Model Center, Laser Lite Design)

Column 1 Column 2 Column 3 Column 4 Column 5
To Whom
. Method of .
Type of expenditure Amount Payment When Due Payment is to be
Made
. . At signing of
Imtllal Franchise $9,950 Lump Sum Franchise Us
Fee
Agreement
Site Survey $1,700 Lump Sum | As Arranged Suppliers
At signing of
Design Fee! $3,000 Lump Sum Franchise Us
Agreement
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Column 1

Column 5

Column 2 Column 3 Column 4
To Whom
. Method of .
Type of expenditure Amount Payment When Due Payment is to be
Made
At signing of
Center . Us or
Development Fee! $7,000 Lump Sum Franchise Area Franchisee®
Agreement
Lump Sum
MCO Training (additional Before Us or our
Fees? $0 - $1,000 individuals at|  Training Designee
$600 each)
Travel and Living
Expenses While $0 - As Incurred During Airlines, Hotels,
Training (per $4,000 Training & Restaurants
person)?
ggguﬁfgtggg)josiﬁ $0 — $5,000 appll\ilgéble Not applicable| Not applicable
$35,455 —
Leasehold $98,784 (the
Improvements*; high cost Contractor/
Construction Costs; includes | As Arranged | As Arranged | Supplier or Us or
Signage; Furniture $25,000 in Area Franchisee
and Décor Items vanilla shell
preparation)
Digital Media® $4,081 As Arranged | As Arranged Suppliers
g,ﬁ’ttr';? al Keyless $0 - $944 | As Arranged | As Arranged Suppliers
Computer®
Hardware/Installatio
n/Freight (Other
than UPS
Trackpad®, $0 — $15,475 | As Arranged | As Arranged Us
Computer Time
Rental & Extra
Back Office
Computer)
Annual Technology
Development and $2,196 As Arranged Annually Us
Support Fee!
Software! (Other
than UPS
Trackpad®, $3,489 -
Computer Time $5,489 As Arranged | As Incurred Us
Rental & Extra
Back Office
Computer)
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Column 1 Column 2 Column 3 Column 4 Column 5

. Method of To Whom
Type of expenditure Amount Payment When Due Paymlt\a/rlls c;(se to be

Printer Lease® §?474 4§ As Arranged | As Incurred Us/Suppliers
. $9,422 - Us/
6 )
Other Equipment $38,031 As Arranged | As Incurred Suppliers
. $1,600 — Us/
. 7 ’
Start-Up Supplies $2.100 As Arranged | As Incurred Suppliers
Insurance® illg %%6 As Arranged | As Incurred Suppliers
Additional Funds — $7,500 -
3 monthst® $25.000 As Arranged | As Incurred Varies
UPS Trackpad®,

Computer Time
Rental & Extra
Back Office
Computer 24-Hour
Access System &

$0 — $15,730 | As Arranged | As Incurred Us/Supplier

Extra Back Office
Computer
$86,937 -
l 1
Total $256.229

*No expenditure in the table is refundable.

YOUR ESTIMATED INITIAL INVESTMENT

(Remodel Access Model Center, Laser Lite Design)

Column 1 Column 2 Column 3 Column 4 Column 5
To Whom
. Method of .
Type of expenditure Amount Payment When Due Paymlt\a/rll‘;[l dlz to be
Site Survey $1,700 Lump Sum | As Arranged Suppliers
At signing of
Design Fee! $3,000 Lump Sum Franchise Us
Agreement
At signing of
Center . Us or
Development Fee! $7,000 Lump Sum Franchise Area Franchisee®
Agreement
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Column 1

Column 5

Column 2 Column 3 Column 4
To Whom
. Method of .
Type of expenditure Amount Payment When Due Payment is to be
Made
$35,455 —
Leasehold $98,784 (the
Improvements®; high cost Contractor/
Construction Costs; includes | As Arranged | As Arranged | Supplier or Us or
Signage; Furniture $25,000 in Area Franchisee
and Deécor Items vanilla shell
preparation)
Digital Media® $4,081 As Arranged | As Arranged Suppliers
gﬁ:r';? al Keyless $0 - $944 | As Arranged | As Arranged Suppliers
Computer®
Hardware/Installatio
n/Freight (Other
than UPS
Trackpad®, $0 — $15,475 | As Arranged | As Arranged Us
Computer Time
Rental & Extra
Back Office
Computer)
1 $51,236 -
Total $130,084

*No expenditure in the table is refundable.

YOUR ESTIMATED INITIAL INVESTMENT

(New or Relocation Store in Store (SIS) without an Exterior Entrance, Laser Lite Design)
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Column 1 Column 2 Column 3 Column 4 Column 5
To Whom
. Method of .
Type of expenditure Amount Payment When Due Payment is to be
Made
. . At signing of
::mtlzal Franchise $9,950 Lump Sum Franchise Us
ee
Agreement
Initial Marketing
Plan Fee: $0 N/A N/A N/A
Site Survey $1,700 Lump Sum | As Arranged Suppliers
At signing of
Design Fee! $3,000 Lump Sum Franchise Us
Agreement
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Column 1

Column 5

Column 2 Column 3 Column 4
To Whom
. Method of .
Type of expenditure Amount Payment When Due Payment is to be
Made
At signing of
Center 1 $7,000 As Arranged | Franchise Us or . s
Development Fee A Area Franchisee
greement
.. - Before Us or our
Initial Training Fees | $0 — $6,900 | Lump Sum Training Designee
Lump Sum
s 3 (additional Before Us or our
MCO Training Fees | 30 -$1,000 individuals at|  Training Designee
$600 each)
Travel and Living $0 - . -
Expenses While $4,000/per | As Incurred TD“.“T‘g Airlines, Hotels,
A raining & Restaurants
Training person
Site Rent and
Security Deposit® $0 — $18,000 | As Arranged | As Arranged Lessor
$37,915 -
Leasehold $137,392
Improvements?; (the high cost Contractor/
Construction Costs; includes | As Arranged | As Arranged | Supplier or Us or
Signage; Furniture $25,000 in Area Franchisee
and Deécor Items vanilla shell
preparation)
Digital Media® $4,081 As Arranged | As Arranged Suppliers
gﬁ:r';? al Keyless $0 - $944 | As Arranged | As Arranged Suppliers
Computer®
. $11,385 - Us or our
Hard\_/vare/ Installatio $15,475 As Arranged | As Arranged Designee
n/Freight
Annual Technology
Development and $2,304 As Arranged Annually Us
Support Fee!
$3,489 —
1 L
Software $5,439 As Arranged | As Incurred Us
Printer Lease® $544 - As Arranged | As Incurred Suppliers
$1,749
. $9,422 - Us/
6 l
Other Equipment $38,031 As Arranged | As Incurred Supplier
. $1,600 — Us/
. 7 :
Start-Up Supplies $9,155 As Arranged | As Incurred Supplier
Utility Deposits® $0 — $3,000 | As Arranged | As Arranged Supplier
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Column 1 Column 2 Column 3 Column 4 Column 5
Type of expenditure Amount I\gg;hrggnc;f When Due Pay-lr-r?e\r/l\:ri]g t[](1) be
Made
Insurance® illg%%(; As Arranged | As Incurred Supplier
??T?(;g?hns% Funds - igg%%a As Arranged | As Incurred Varies
S oeos

*No expenditure in the table is refundable. See the explanatory notes appearing after the last chart below
for a discussion of some of the items appearing in the chart above.

YOUR ESTIMATED INITIAL INVESTMENT

(Remodel Store in Store (SIS) without an Exterior Entrance, Laser Lite Design)

Column 1 Column 2 Column 3 Column 4 Column 5
To Whom
. Method of .
Type of expenditure Amount Payment When Due Paymlt\a/?; C;Z to be
Site Survey $1,700 Lump Sum | As Arranged Suppliers
At signing of
Design Fee! $3,000 Lump Sum Franchise Us
Agreement
At signing of
Center 1 $7,000 As Arranged | Franchise Us or .
Development Fee Area Franchisee
Agreement
$37,915 -
Leasehold $137,392
Improvements?; (the high cost Contractor/
Construction Costs; includes | As Arranged | As Arranged | Supplier or Us or
Signage; Furniture $25,000 in Area Franchisee
and Deécor Items vanilla shell
preparation)
Digital Media® $4,081 As Arranged | As Arranged Suppliers
gﬁ:r';? al Keyless $0 — $944 | As Arranged | As Arranged Suppliers
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Column 1 Column 2 Column 3 Column 4 Column 5
To Whom
. Method of .
Type of expenditure Amount Payment When Due Payment is to be
Made
Computer®
Hardware/Installatio | $0 — $15,475 | As Arranged | As Arranged Us
n/Freight
$53,696 to
1 1
Total $165,592

*No expenditure in the table is refundable. See the explanatory notes appearing after the last chart below
for a discussion of some of the items appearing in the chart above.

YOUR ESTIMATED INITIAL INVESTMENT

(New or Relocation Center Located at all Non-Traditional Locations Combined, Laser Lite Design)

Column 1 Column 2 Column 3 Column 4 Column 5
To Whom
. Method of .
Type of expenditure Amount Payment When Due Payment is to be
Made
. . B At signing of
::r;léllal Franchise 1?23 %%O Lump Sum Franchise Us
' Agreement
.. . At signing of
llz,r:::r']allzggf rketing $0 - $7,500 | Lump Sum Franchise Us
Agreement
At signing of
Design Fee! $3,000 Lump Sum Franchise Us
Agreement
Site Survey $1,700 Lump Sum | As Arranged Suppliers
At signing of
Center 1 $7,000 As Arranged |  Franchise Us or . s
Development Fee Area Franchisee
Agreement
Initial Training Before Us or our
Fees? $0-9$8,500 | Lump Sum Training Designee
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Column 1 Column 2 Column 3 Column 4 Column 5
To Whom
. Method of .
Type of expenditure Amount Payment When Due Payment is to be
Made
Lump Sum
s 3 (additional Before Us or our
MCO Training Fees | $0 - $1,000 individuals at|  Training Designee
$600 each)
Travel and Living $0 - . -
Expenses While $4,000/per | As Incurred TD“.“T‘g Airlines, Hotels,
A raining & Restaurants
Training person
Site Rent and
Security Deposit® $0 — $30,000 | As Arranged | As Arranged Lessor
$35,455 —
$151,975,
Leasehold average of
Improvements?; $76,649 (the Contractor/
Construction Costs; high cost | As Arranged | As Arranged | Supplier or Us or
Signage; Furniture includes Area Franchisee
and Décor Items $25,000 in
vanilla shell
preparation)
Digital Media® $4,081 As Arranged | As Arranged Suppliers
gﬁ#;’? al Keyless $0-$944 | As Arranged | As Arranged Suppliers
Computer® Us or our
Hardware/Installatio | $0 — $15,475 | As Arranged | As Arranged .
. Designee
n/Freight
Annual Technology $2 196 —
Development and : As Arranged Annually Us
1 $2,304
Support Fee
$3,489 —
1 ’
Software $5,489 As Arranged | As Incurred Us
Printer Lease® $544 - As Arranged | As Incurred Suppliers
$1,749
. $9,422 - Us/
6 ]
Other Equipment $38,031 As Arranged | As Incurred Supplier
. $1,600 — Us/
. 7 '
Start-Up Supplies $9.155 As Arranged | As Incurred Supplier
Utility Deposits® $0 — $3,000 | As Arranged | As Incurred Supplier
$1,000 — .
g 1
Insurance $15.000 As Arranged | As Incurred Supplier
Additional Funds — $7,500 — .
3 months® $70,000 As Arranged | As Incurred Varies
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Column 1 Column 2 Column 3 Column 4 Column 5
To Whom
. Method of .
Type of expenditure Amount Payment When Due Paymlt\a/rlls JZ to be
UPS Trackpad®,
Computer Time
Rental & Extra $0 — $15,730 | As Arranged | As Incurred Us/Supplier
Back Office
Computer
$86,937 —
1 ’
Total $425,583

*No expenditure in the table is refundable. See the explanatory notes appearing after the last chart below
for a discussion of some of the items appearing in the chart above.

YOUR ESTIMATED INITIAL INVESTMENT

(Remodel Center Located at all Non-Traditional Locations Combined, Laser Lite Design)

Column 1 Column 2 Column 3 Column 4 Column 5
To Whom
. Method of .
Type of expenditure Amount Payment When Due Paymls;lt isto be
ade
Site Survey $1,700 Lump Sum | As Arranged Suppliers
At signing of
Design Fee! $3,000 Lump Sum Franchise Us
Agreement
At signing of
Center 1 $7,000 As Arranged | Franchise Us or I
Development Fee A Area Franchisee
greement
$35,455 —
$151,975,
Leasehold average of
Improvements?; $76,649 (the Contractor/
Construction Costs; high cost | As Arranged | As Arranged | Supplier or Us or
Signage; Furniture includes Area Franchisee
and Décor Items $25,000 in
vanilla shell
preparation)
Digital Media® $4,081 As Arranged | As Arranged Suppliers
gﬁ::;? al Keyless $0-$944 | As Arranged | As Arranged Suppliers
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Column 1 Column 2 Column 3 Column 4 Column 5
To Whom
. Method of .
Type of expenditure Amount Payment When Due Payment is to be
Made
Computer®
Hardware/Installatio | $0 — $15,475 | As Arranged | As Arranged Us
n/Freight
$51,236 -
Total $184,175

*No expenditure in the table is refundable. See the explanatory notes appearing after the last chart below
for a discussion of some of the items appearing in the chart above.

The estimated initial investment numbers appearing in the charts above, and the costs described in the
footnotes below, are ranges that we determined based on our general experience with Non-Traditional
Centers in various types of locations. However, by their nature, Non-Traditional locations vary in many
respects; it is difficult to predict reliably the investment and cost ranges that will apply in the different
types of Non-Traditional locations or within the same type of Non-Traditional location in different
markets or venues. Therefore, you should use these numbers as a guide and recognize that your particular
Non-Traditional location and venue might cause your investment and costs to differ — higher or lower —
from those described in the charts above due to the particular circumstances you are facing.

Item 1 of this disclosure document identifies the timeframes for when prospective franchisees may or
must develop or remodel their Centers under the Laser Lite design. The different charts above will apply
depending on the franchisee’s specific circumstances.

FOOTNOTES

1. The Estimated Initial Investment (Item 7) charts above estimate the start-up expenses for the first
3 months of a newly-constructed Center operating at certain types of Non-Traditional locations.
Please refer to Item 7 of our Traditional FDD for the estimated initial investment if you wish to
develop a Center at a Traditional site or under our Rural Program.

Item 5 describes reduced Initial Franchise Fees we are offering in 2024 and 2025 under a
“Diversity Ownership Program,” a “VetFran” Veterans Program, and a “First Responder
Program,” in all cases if the required qualifications are satisfied.

As of the date of this disclosure document, all new Centers must be developed under the Laser
Lite design. Certain The UPS Store Center franchisees renewing their franchises for Centers or
remodeling Centers as part of the transfer process may elect to complete minimally required
Black and Tan upgrades before completing a full Laser Lite design remodel. The cost estimates
for the minimally required Black and Tan upgrades on renewal are approximately $0 to $7,000,
while the cost estimates for the minimally required Black and Tan upgrades on transfer are
approximately $0 to $50,400.

GENERAL

We have prepared these estimates based on our experience, which is primarily in establishing and
operating Centers. Except as expressly indicated otherwise in the charts above, these estimates
describe your initial cash investment up to the opening of your Center. They do not provide for
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your cash needs to cover any financing you incur or your other expenses. Further, they do not
include royalty amounts payable each month to us. You should not plan to draw income from the
operation during the Center’s start-up and development stage, the actual duration of which will
vary materially from Center to Center and cannot be predicted by us for your Center (and which
may extend for longer than the 3-month “initial phase”). We cannot guarantee that you will not
have additional expenses starting the business.

You must have additional sums available, whether in cash or through a bank line of credit, or
other assets which you may liquidate or against which you may borrow, to cover other expenses
and any operating losses you may sustain, whether during your start-up and development stage or
beyond. The amount of necessary reserves will vary greatly from franchisee to franchisee, may be
more than the Additional Funds amounts described in Footnote 10, and will depend upon many
factors, including your Center’s rate of growth and success, which in turn will depend upon
factors such as the demographics and economic conditions in the area in which your Center is
located, your ability to operate efficiently and in conformance with our procedures and methods
of doing business, and competition.

In TUPSS’ sole discretion, under certain circumstances, an existing franchised Center’s franchise
agreement terminates with the possibility of a new franchisee commencing operations at the
Center under a new franchise agreement (i.e., not through our transfer process). Such “Re-
Openings” may not incur many of the build-out and related costs specified in these Item 7 charts
that are incurred with newly-constructed Centers. However, in these situations, we condition our
sale of such Re-Opened new franchises on the franchisee’s promise to upgrade such Center’s
image, computers and equipment to our specifications as if such Center were acquired through
our transfer process. Additionally, the purchaser of a new franchise at an existing location may
have challenges that are not faced by purchasers of new franchises at newly-constructed sites,
including delays in setting up accounts with vendors, the need to pay cash to vendors for a period
of time, and the need to obtain releases of liens from the previous owner’s business creditors. In
the past, purchasers of new franchises at such existing locations have accepted these challenges,
presumably based upon their conclusion that such challenges were outweighed by the fact that
their total start-up costs (including initial franchise fee and cost of upgrades) would often be less
than if they would have acquired the rights to such location through an asset purchase from the
previous owner. If you purchase a new franchise at an existing location, you will assume certain
risks relating to the Re-Opening, including payment obligations under the lease and successor tax
liabilities. We make no representation whether there would be any savings in any particular Re-
Opening.

Our initial franchise fee, initial marketing plan (“IMP”) fee, software and technology fees, center
development fee, and training fees are discussed in detail in Item 5 above. The initial franchise
fee for a newly-constructed Center within a self-storage location is $9,950, the Design Fee is
$3,000 for a Laser Lite design, and the Center Development Fee is $0 to $7,000. The initial
franchise fee for a Center in a standard-size hotel or in certain other types of non-traditional
locations will be $19,950 if that Center’s franchise is acquired by an existing franchisee. If the
Center is a store in store without an exterior entrance, the initial franchise fee is $9,950. Some of
these fees may be reduced if you qualify for MCO or other discounts.

In order to address and adapt to ever-changing economic and marketplace conditions and

consumer expectations and demands, we may throughout the franchise term consider and test,

and in our sole judgment implement, modifications to the design, appearance, branding, and/or

layout of The UPS Store® Centers. After construction and development of your Center, we might

choose to implement modifications to the design, appearance, branding, and/or layout of The UPS

Store® Centers, as a result of which your Center’s design no longer might be the latest design for
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The UPS Store® Centers. Whether or not you are required or choose to modify your Center’s
design during the franchise term to the new design, nothing prevents us at any time from
implementing modifications to the design, appearance, branding, and/or layout of The UPS
Store® Centers in our sole judgment. You may not pursue a claim against us or any of our
affiliates if your Center’s design no longer is the latest design for The UPS Store® Centers.

2. Travel and Living Expenses While Training: You will incur expenses associated with The UPS
Store University Training programs, including transportation, lodging and food. The cost will
depend on the distance the trainee must travel and type of accommodations you choose and will
increase if you send more than one trainee. However, we may substitute virtual learning and “e-
learning” training modules (through video and/or other electronic means) for any training that
you, your designated Primary Operator, or your supervisory employee otherwise would attend in
person at our Headquarters, which, if we do so, will lower your training costs.

3. Real Property: A non-traditional new Center may occupy 200 to 6,000 square feet of interior
space in vanilla shell condition, which includes finished ceiling, electrical panel, storefront,
prepped demised walls, HVAC, lighting fixtures, electrical outlets, and telephone wiring/panel
installed for the Center. Cost per square foot of leasing commercial space varies considerably
from region to region depending on the location, market conditions affecting commercial
property, and the relationship with the host location. The figures on this line item represent the
cost of the first 3 months’ rent for most Centers and the cost of a security deposit equal to one
month’s rent. [Some landlords require a security deposit equal to 2 or more months’ rent.] Some
urban markets — especially Manhattan Borough, NY — can have much higher Center rents per
month for a smaller than usual site. These numbers represent a typical landlord/tenant
relationship. There is considerable variance, from market to market, regarding whether real estate
taxes, insurance, and common area maintenance (“CAM?”) are charged to the Center via “net
lease” or included in rent via a “gross lease.” Site rent and security deposit for hotel-based
Centers may be lesser or greater than the range estimated above because terms and conditions
vary significantly from hotel to hotel and among non-traditional location types. For example,
prime hotel locations in Las Vegas will probably significantly exceed the amounts estimated
above. On the other hand, hotels based in mid-sized markets may be less than the amounts
estimated above. With some hotels, there is no upfront lease deposit. Instead, the hotel might
require the franchisee to pay, as rent, a percentage of its sales from the hotel-based Center (for
example 5% to 24%).

4. Leasehold Improvements, Etc.: You will need to install modular fixtures and make other
Leasehold Improvements as listed below. Construction costs in some areas of the country may
exceed these estimates. All construction work done in a Center build-out must be performed by a
TUPSS-approved state trade licensed and bonded company in the required area, e.g., fixtures,
installations, exterior signage, electrical, etc. If local law requires your Center’s design drawings
to receive an architectural seal before submitting them for permitting, the TUPSS approved
architect will seal and stamp the drawings for you that meets local certification or similar
requirements. Some new and remodeling Centers require architectural services; those that do
incur fees ranging from approximately $2,750 to $18,000.
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Laser Lite Design
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Non-Traditional | Non-Traditional | Non-Traditional

Low High Average
Vanilla Shell 1234
Demolition $315 $7,784 $3,585
Electrical $1,554 $9,319 $4,625
Data $735 $4,555 $2,708
Phone $131 $708 $481
HVAC $53 $4,575 $1,829
Fire and Safety $527 $4,847 $2,804
Restroom? $360 $3,500 $360
Carpentry $529 $5,733 $3,131
Ceiling $302 $4,121 $2,868
Lighting $358 $5,850 $2,600
Entry $189 $4,800 $263
Paint $350 $5,500 $3,022
Misc. Vanilla Shell Prep $420 $3,273 $573
TUPSS Procured & Direct to Vendor Items
Modular Fixtures and
Accessories* $15,286 $85,992 $29,009
Graphics $1,023 $4,870 $1,843
Flooring and Base $1,789 $7,523 $4,966
Optional Security Gate $3,315 $15,009 $658
Exterior Sign and Install* $1,248 $19,073 $7,798
Digital Media and Install® $3,241 $5,573 $4,081
Optional Keyless Entry® $800 $896 $896
Misc. $107 $12,042 $3,500
Installation/General Construction
Flooring and Base, Conv.
Framing, Fixture Install,
Optional Gate Header &
Install/Graphics Install, Misc.
Installation® $10,030 $29,051 $16,432
Miscellaneous
Freight $3,077 $11,956 $6,889
Trash/Clean up $208 $3,806 $1,247
Misc. Job Site Labor $260 $17,514 $1,838
Permits Fee $517 $9,100 $3,573
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Non-Traditional | Non-Traditional Non-Traditional

Low High Average
Architectural Sealed Design® $2,750 $18,000 $6,250
Design Fee $3,000 $3,000 $3,000
Site Survey $1,700 $1,700 $1,700
Contractors Overhead* $3,315 $20,193 $8,527
Sales Tax* $1,300 $12,342 $3,751
CDC Fee $7,000 $7,000 $7,000
Misc. Other Items $400 $9,360 $1,013
Individual Project Cost $60,196 $265,064 $108,514

1.

Some markets may experience 10% to 40% higher costs with regard to labor, leasehold improvements, and
other related construction costs. Not all Centers incurred costs for each and every category. Costs in the
column for Non-Traditional Low shows the lowest expected cost above $0.

The costs in this chart were estimated by taking into consideration the costs of 16 new Centers with the
Laser Lite design and 18 Centers that were modeled to the Laser Lite design.

Vanilla shell costs may vary and are subject to the condition of the space at delivery from the landlord and
overall square footage of the location. The highest new Laser Lite Center project cost included $86,400 of
vanilla shell preparation costs.

Additional costs may be incurred if the host venue for the Center requires custom fixtures, custom fixture
finishes, or custom graphics to the host venue’s color palette. The current lead time for custom fixtures is
12 weeks.

Mandatory Computer Equipment and Installation.

a. POS Systems: 3 units required for Laser Lite design; approximately $9,917 (includes
peripherals and remote installation). One unit minimum required for Access Model Center
and store in store Centers.

b. Back office machine laptop (or desktop with monitor sold separately): 1 unit required per
Center. Approximately $1,100.

C. UPS Trackpad®: (with handheld unit, site license, UPS Trackpad® software and one year
service agreement); 1 unit required for Non-Traditional Centers offering package
management services; approximately $9,474 for the basic system. The installation of UPS
Trackpad® and Intergrator costs approximately $3,647. Instead of using UPS Trackpad®, we
may allow you to use a different, approved package management software.

You must purchase POS System hardware, and back office machine solely from us. PIN Pad
devices for the Microsoft® Dynamics 365® Modern POS (MPOS) must be obtained from our
approved vendor. There is an ongoing monthly maintenance fee of $15 per PIN Pad payable to
the approved vendor.
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A one-time technology installation fee ranging from $1,485 to $3,995 is payable to us. This fee
covers in-center networking and the set up and networking of the POS Systems, back office
machine, and the optional The UPS Store® Business Station. You must use only the TUPSS-
approved vendor for all technology installations. Additional computers will be set up and
networked for an additional $345 per system. For further explanation about computers and
software, please see Item 11.

6. Other Mandatory Equipment: You must purchase or lease certain items of equipment. We offer
financing for equipment and fixtures as described in Item 10. The following are our mandatory
equipment packages. The estimates in this chart represent the cost to lease equipment for 3
months. You also may elect to purchase your copiers which would significantly increase your
upfront cost. Items 3, 4, and 8 below are included in the Printers line-item in the Item 7 chart. The
remaining items are included in such chart as Other Equipment. Item 9 below (see vi for more
details) describes the recommended print services equipment specifications and their estimated
costs, which are above and beyond the current minimum requirements for mandatory print
services equipment. Because we are in the process of exploring a possible major enhancement to
the print services offered by The UPS Store Centers, we reserve the right during your franchise
term to convert these recommended specifications to minimum mandatory specifications and to
require you to then come into compliance by paying for, installing, and using such upgraded
equipment. We also reserve the right to require you to install security and surveillance systems in
the Center according to the terms and requirements specified in our Manuals.

Mandatory Equipment Estimated Cost

1. Mailboxes, Digital Media and Optional Keyless Entry

Laser Lite design: University Centers that provide Mailbox Services must
have modular mailbox fixtures and mailbox units or high density mail folders
and fixtures purchased from a vendor we approve. Mailbox fixtures provided
by the host venue will be considered on a case by case basis.

For all other Non-Traditional Centers, modular mailbox fixtures and mailbox
units are recommended (if permitted by the host venue) but not required.
Installation and use of high-density mail folders and approved mailbox fixtures
are an option instead of mailbox modules and units. University Centers may
have electronic package lockers. All such lockers must be purchased from a
vendor we approve and installed by a contractor we approve. Store in Store
Centers are not required to provide Mailbox Services.

Laser Lite designs include digital media and optional keyless entry. The
keyless entry hardware is $944 plus an ongoing monthly subscription fee of
$83. The digital media fee is $4,081 for 2 digital monitors plus an ongoing

monthly subscription fee of $32 for 2 digital media monitors. (1)

2. Fax Machine (Plain Paper) (i)

3. Color Digital Multi-Function Printer (MFP) (iii)

4. In-Center Network (ICN) (iv)

5. Print Finishing Equipment (v)
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10.

11.

(i)

(iii)

(iv)

Postage Meter (must be Impb compliant) or Endicia $76/month
(average)

Laser Printer — one for each POS system and
one for each back office machine (per TUPSS’ specifications) $190 per printer

Recommended (Not Currently Required) Print Services equipment Specifications (Vi)

Media Device (vii)
Inflatable Air Cushion Machine (viii)
Mettler-Toledo scale (3) (ix)

Estimated purchase prices are $16,740 for the Laser Lite design mailbox banks with
fixtures and $3,873 for the optional HD mail cabinet. These estimated purchase prices do
not include the estimated costs to assemble and install the fixtures. Mailboxes are not
required for hotels, convention centers, access models, or store in store locations.

The price to purchase your fax machine is approximately $235.

Color Digital Multi-Function Printer (“MFP”). You will need, at a minimum, 1 color
digital multi-function printer networked to a computer via a Raster Image Processor
(“RIP”). You will need, at a minimum, one mid-range, 30 pages per minute color laser
printer. Color printer monthly equipment charges vary depending on the equipment and
program chosen and number of printed pages. The low end of the Printers cost in the
charts above estimates 3 months of lease payments for the MFP (the lease is typically a
60-month lease). You also may elect to purchase your copier which would significantly
increase your upfront cost. The estimated purchase price for the required color MFP is
$7,780 to $36,880.

In-Center Network (“1CN”). You must participate in and be connected to our ICN, which
is our proprietary online communications system, in the manner specified in our Manuals
and as is updated from time to time. ICN access requires a dedicated Broadband
connection through an Internet Service Provider (“ISP”) service, the cost of which varies
considerably from market to market. Other methods of connectivity are permitted to our
ICN only when we determine that Broadband connection (DSL, cable, or T-1) is not
possible at your Center. Otherwise, you must access our ICN via a Broadband connection
with at minimum a single static public Internet Protocol (“IP”) Address with an IP
Gateway on the same subnet. Broadband connection requires your purchase from our
approved vendor(s) (if any) of DSL or cable or T-1 or other service that satisfies our
Broadband specifications. (Estimated monthly Broadband service fees vary significantly
by vendor and by types of services selected). Also note: your service provider may
require additional charges to you associated with ordering or installing the actual
communication circuit from the service provider and required circuit termination
equipment.

Regardless of how you access our ICN via Broadband or other approved method, you
must satisfy these additional requirements:
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(1) Your Center’s POS Systems, Back Office Machine, and optional The UPS Store®
Business Station must be “wired” and networked in accordance with our
specifications;

(2) The following equipment must be installed by a TUPSS-approved vendor:

(a) 2 TUPSS-approved 8-Port Ethernet Switches are required; 3 TUPSS-
approved 8-Port Ethernet Switches are recommended. Estimated Purchase
Price: $40 each.

(b) TUPSS-approved ICN communication equipment: Fortinet, Estimated
Purchase Price: $1,870 (for Broadband). Fortinet will require the purchase
of additional support for the device throughout the franchise term and/or
may require replacement to ensure ongoing compliance with information
security requirements.

Due to the rapid changes in ICN-related technology and our ongoing efforts at
developing and improving such technology, we anticipate that (1) we may approve
alternative or additional vendors, products, and services for ICN technology, and (2) the
above estimated prices may vary and change considerably depending on numerous
market factors.

(v) Required print finishing equipment consists of TUPSS-approved binding equipment, a
commercial stack cutter, a laminator, and start-up supplies. Lease payments range
between $53 and $527 per month. The purchase price ranges between $1,302 to $13,086.
Postage Meter must be leased or rented or you have the option to use an approved online
postage system, Endicia, with postage printer at approximately $40 to $113 per month.

(vi) Recommended (Subject to Later Requirement) Print Finishing Equipment Specifications:

@ A TUPSS-approved commercial business card slitter for creating on-demand
business cards. 10-up or 12-up configurations are acceptable. The price to
purchase an approved slitter starts at approximately $353 to $2,280. The monthly
lease of this item is estimated to be $92.

(vii)  You must have an encrypted media device to store and move a file or files from a remote
computer to your in-Center local area network. An example of such a device would be a
“thumb drive” or a “jump drive.” Approximate price is $20 (can be purchased locally).
You must use the media device for business purposes only.

(viii)  The inflatable air cushion machine’s estimated price ranges from $899 to $3,832 (film is
extra). The inflatable air cushion machine produces void fill for packing and optionally
produces cushioning to replace traditional bubble wrap.

(ix) The estimated price of the 3 scales, which weigh in pounds and ounces, is $2,119.
(Mettler Toledo scale $706 each (up to 150 pounds)). One scale per POS System is
required.

Although not required like UPS Trackpad®, Computer Time Rental & Extra Back Office
Computer, we recommend that hotel-based Centers buy and use a Wide-Format Printer and a
Wide-Format Laminator. If you purchase these items, you must only purchase them from one of
our approved vendors. Estimated purchase cost is approximately (1) Wide-Format Printer: $4,250
to $8,000; and (2) Wide-Format Laminator: $15,000.
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Other Equipment Estimated Cost

An additional customer-facing touch screen monitor for each POS $300 each
System is required and included in the chart under Computer Equipment,

which TUPSS intends to use to promote products and services, increase

customer engagement, facilitate more electronic recordkeeping, for use

with the electronic Parcel Shipping Order and for other purposes.

If your Center operates on or within a university, you will have the option $0 - $46,453,
to purchase and install lockers (or a locker system) at the Center. We plus a monthly
expect that the cost and number of lockers will vary widely based on the  software license
space available at the Center and the size of the student population at the fee of $166 -
university. The low end of the range represents a university Center that $769
does not offer lockers or a locker system to its customer base, while the

high end of the range reflects those costs incurred by a franchisee that

recently installed lockers at a university Center.

At least 1 portable device/tablet required to be used in the Center for the Approximately
Line Busting Application, Electronic Waiver for Notary Services and $139
other purposes. This device will require regular, ongoing upgrades,

support, and replacement to ensure ongoing compliance with information

security requirements.

An optional Time-Saving Kiosk (“TSK”), which is a self-service solution  $1,260 to $1,284;
that allows customers of the Center to process consolidated returns, $499.99 one-time
UPS® pre-paid, pre-packed drop-offs, and pre-packaged mobile shipping set-up fee and

and mobile returns. The TSK is optional for all Non-Traditional Centers. $135 monthly
One Zebra ZD 230 Wi-Fi Printer (cost: $239.99) is required for each managed fee
TSK. under 5-year

lease agreement

An optional The UPS Store® Business Station (with monitor and Approximately
TUPSS-approved configurations, which may change from time to time).  $1,078 (includes
This must be purchased from us. monitor which is

sold separately)

An optional Black and White Digital Multi-Function Printer (“MFP”).
Monthly equipment charges vary depending on the equipment and
program chosen and number of printed pages. The minimum acceptable
speed for any optional black and white printer is 50 copies per minute.
The estimated purchase price for the optional black and white MFP is
$6,985 to $20,418. At our discretion, instead of purchasing this optional
black and white MFP, you may be permitted to purchase 2 color MFPs.

7. Start-Up Supplies: We estimate that the range given will be sufficient to cover initial supplies of
running your business for 3 months following the opening of the franchise business. Initial
supplies include retail products (e.g., corrugated boxes, packaging materials, and paper and
envelopes) and consumables (e.g., miscellaneous office supplies for the front and back counter;
merchandise bags and copy boxes; miscellaneous operational tools (hand truck, tool kit, etc.);
labels, price stickers, receipt tape, etc.; postal supplies; janitorial supplies (trash cans, vacuum,
etc.); print materials; and an initial marketing kit (exterior banner, balloons, window poster, etc.)).
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For new Centers, we estimate total opening order costs for retail products range between $3,840
to $6,380 (with an average cost of $5,050), and total opening order costs for consumables range
between $2,340 to $2,775 (with an average cost of $2,558). Centers must maintain a minimum
stock of certain retail products and consumables.

8. Utility Deposits: We estimate that you will need to provide deposits for utilities. Deposits depend
on the practices of the utility company. You must also register your business with the local
county, along with fictitious name and other requirements of your local or state government.
These entities may charge a fee for such registration. You also may be required to pay state sales
tax and a refundable UPS deposit. It is not expected that utility deposits will be incurred if you
operate at a hotel or store-within-a-store because the Centers will be established at existing
locations.

9. Insurance: The figures in the ltem 7 chart are expenses calculated on a yearly, per center basis for
a small business-owners package policy (property and liability) premium. Insurance costs vary
based on many factors such as coverages and limits selected, insurance company chosen and your
Center’s building construction, fire protection, and other individual risk characteristics. Also,
there is a considerable variance of insurance costs from market to market. For example, a limited
number of urban and coastal Centers can have premiums in the $10,000 to $15,000 range. Your
costs will increase if you purchase other lines of insurance, which may possibly be required by
your state’s law or real estate lease requirements.

10. Additional Funds: This estimates the funds needed to cover your initial expenses for the first 3
months of operation (other than the items identified separately in the table). It includes payroll
costs but not any draw, salary, or living expenses for you. However, this is only an estimate, and
it is possible that you will need additional working capital during the first 3 months you operate
your Center and for a longer time period after that. New businesses often generate a negative cash
flow. High cost markets such as Manhattan, NY might be double the amount estimated here. This
3-month period is not intended, and should not be interpreted, to identify a point at which your
Center will “break even.” We cannot guarantee when or if your Center will break even. Your
costs will depend on your management skill, experience, and business acumen; local economic
conditions; the prevailing wage rate; competition; and your Center’s revenues during the initial
period. We have relied on our many collective years of experience in our industry to compile
these estimates. You should review all figures in this Item 7 carefully with a business advisor
before you decide to acquire the franchise. Except as provided in Item 10, neither we nor our
affiliates offer financing directly or indirectly for any part of the initial investment. The
availability and terms of financing depend on the availability of financing generally, your
creditworthiness and collateral, and lending policies of financial institutions. The estimate does
not include any finance charge, interest, or debt service obligation.

ITEM 8
RESTRICTIONS ON SOURCES OF PRODUCTS AND SERVICES

Except as described below, there are no goods, services, supplies, fixtures, equipment, inventory,
computer hardware and software, real estate or comparable items related to establishing or operating your
Center that you currently must buy or lease from us (or an affiliate), from designated or approved
suppliers, or according to our standards and specifications.

Goods, Supplies, Inventory and Services

You must adhere to our System in operating your Center. We reserve the right to approve all supplies not
provided by us but which contain or use our Marks. When your Center opens for business, you must
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stock and display the initial inventory of products, accessories, equipment, supplies, and technology
(including hardware, software, and external components) specified in the Manuals. At all times, you must
stock and display the specified inventory in quantities needed to meet reasonably anticipated consumer
demand. You must participate in and comply with the terms and conditions of the Corporate Retail
Solutions (“CRS”) Program, which may be available online, and any aspect of our E-Commerce Program
and/or Customer Loyalty & Retention Program that we designate as mandatory. You also must use our
approved vendors for our Financial Management Training Program and (in certain areas) real estate
broker services.

As a TUPSS franchisee, you obviously will feature, and offer to your customers, various UPS shipping
services in operating your Center. UPS will be the preferred carrier of choice for your franchise per the
UPS Incentive Program Contract Carrier Agreement (Exhibit K to the Franchise Agreement). When you
sign the Franchise Agreement, you also will sign the UPS Incentive Program Contract Carrier Agreement
with UPS, which will contain certain shipping, pricing, and procedural requirements for offering and
selling UPS shipping services. You must comply with this Contract Carrier Agreement because an
uncured or incurable default under, and resulting termination of, the Contract Carrier Agreement likewise
will result in the termination of your Franchise Agreement.

As of the date of this disclosure document, you may offer lockers (or a locker system) to customers at the
Center, if your Center operates on or within a university. You must purchase the lockers from an
approved vendor.

Equipment & Fixtures

You must purchase and install, at your expense, all fixtures, furnishings, equipment, decor, and signs we
direct. You must purchase and install at your Center only fixtures, furnishings, equipment, decor, signs,
or other items that are supplied either directly by us or by our approved vendors. We are an approved
supplier of some of these products, and you must purchase these items from us or our approved vendors.
Among the most important of our requirements is that you use only our approved vendors for your print
services equipment.

As noted above in Item 7, all The UPS Store Non-Traditional Centers offering package management
services must purchase, as part of their start-up expenses, a UPS Trackpad® software sub-license from
TUPSS and UPS Trackpad® equipment, consisting of a hand-held scanning device. Both the UPS
Trackpad® software and equipment are sold only by TUPSS’ approved vendor and affiliate, UPS
Professional Services, Inc. (“PSI””). At our discretion, we may allow you to use a different, approved
package management software instead of UPS Trackpad®.

Most The UPS Store Non-Traditional Centers must purchase, as part of their start-up expenses, a
“bundle” of equipment sold by TUPSS’ approved vendor, to perform document services, Internet access,
faxing and other similar “self-serve” transactions. The only approved vendor is Uniquest, Inc. Each of
the above-described items may only be purchased from Uniquest, Inc. noted above. The specific bundle
that a Non-Traditional Center will purchase depends on specific venue requirements and restrictions.

You may purchase the Time-Saving Kiosk, which is a self-service solution that allows customers of the
Center to process consolidated returns, UPS® pre-paid, pre-packed drop-offs, and pre-packaged mobile
shipping and mobile returns. It is currently optional for all Non-Traditional centers. If you choose to
purchase the Time-Saving Kiosk, you must purchase the Kiosk from an approved vendor.
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Technology Equipment and Software

As more fully described in Item 11, you must install and use exclusively at your Center the computer
hardware and software we designate. You also must participate in and be connected to our ICN, which is
our proprietary online communications system. You also must license from us and install and use our
Proprietary Software System.

You must participate in certain programs we designate (for example, our Corporate Retail Solutions
Program as set forth in Section 7.5 of the Franchise Agreement, our E-Commerce Program set forth in
Section 7.6 of the Franchise Agreement, and Customer Loyalty & Retention Program set forth in
Section 7.7 of the Franchise Agreement). In order to participate in such programs, you may need to sign a
separate agreement with an approved vendor and obtain or upgrade certain equipment (such as a specific
POS System), software, facilities, policies, procedures, and skills. You must comply with our data
security requirements.

Advertising

You may not use any advertising or marketing materials until we have authorized them in writing.

You must comply with the Social Media requirements, as described in our Social Media policy (or
otherwise in writing), in connection with technology-based, franchise-related social networking. “Social
Media” includes participation in common social networking sites, communication applications (“Apps”),
business or directory listings, blogs, discussion threads, virtual worlds, and other similar sites,
applications, or tools. We periodically may, in our sole discretion, determine which Social Media
activities are approved (or not permitted) for franchise-related social networking. Social Media is an
evolving area, and we anticipate ongoing changes and updates to the Social Media policy. You also must
comply with our email marketing policies.

Records

All bookkeeping and accounting records, financial statements, and reports you submit to us must conform
to Generally Accepted Accounting Principles and meet our requirements.

Insurance

You must maintain insurance as required by the Franchise Agreement and the Center Operations Manual.
Required insurance includes commercial general liability insurance, “special perils” coverage on your
business personal property, including equipment, fixtures and supplies at your Center, employers’ liability
and workers’ compensation insurance, commercial hired and non-owned auto liability coverage, and
commercial auto liability coverage for vehicles titled in your business name. If you fail to obtain and
maintain any required insurance, we may purchase it on your behalf at your expense. The Center
Operations Manual specifies: (1) all then-current types of minimum required insurance coverages; (2) all
then-current minimum amounts of required insurance coverage; and (3) you need to list us, UPS, and any
other designated affiliates as additional insureds.

All insurance must be placed with a reputable insurance company licensed to do business in the state in
which the Center is located and having a Financial Size Category equal to or greater than XV and
Financial Performance Rating of “A-" or higher as assigned by Alfred M. Best and Company, Inc.

Approval Process

If you desire to purchase or lease any products or services from other than TUPSS-approved suppliers, or
if you desire to purchase or lease other than specified products or services from a TUPSS-approved
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supplier, you must submit to us a written request for approval of the proposed supplier together with such
evidence of conformity with specifications we reasonably require. We may require that our
representative be permitted to inspect the supplier’s facility and that samples from the supplier be
delivered for evaluation and testing, either to us or to an independent testing facility we designate. We
may require that you pay a charge not to exceed the reasonable costs of evaluation and testing. (See
Item 6) Our criteria for supplier approvals are contained in the Manuals. We will, within 60 days after
our receipt of the completed request or completion of the evaluation and testing (if required by us), notify
you in writing whether we approve or disapprove the proposed supplier. We will not unreasonably
withhold our approval; however, we do reserve the right to limit the number of approved vendors
servicing our franchise network. You must not order or sell any products or services of the proposed
supplier until you receive our written approval of the proposed supplier.

We may from time to time revoke our approval of particular products or suppliers. Upon receipt of
written notice of revocation, you must stop ordering and/or selling any disapproved product and stop
purchasing from any disapproved supplier; you must use products purchased from approved suppliers
solely for the purposes of operating your Center and not for any other purpose. You must maintain in
sufficient supply (as we may require in the Manuals or otherwise in writing), and use at all times, only
such fixtures, furnishings, equipment (including computer hardware, software, copy machines, telephone,
and fax machine), signs, products, materials, and supplies conforming to our standards and specifications.

This process that allows us to consider (and possibly approve) your proposed use of alternative suppliers
does not apply, and is not available, to suppliers of products and services used in the construction, build-
out, remodeling or image/décor of your Center.

You must not purchase products containing our and our affiliates’ protected logos or marks unless the
supplier has been authorized and licensed to reproduce the logos, names and Marks.

Modifications

Our mandatory specifications, standards and operating procedures are described in the Manuals. We may
modify the Manuals at any time. Modifications will become effective upon publication on the The UPS
Store Hub or as we otherwise specify in writing.

Categories Of Goods And Services for Which We are The Only Approved Supplier or An Approved
Supplier

We are the only approved supplier of fixtures, graphics, mailboxes, tablets, computers (excepting optional
laptops) and peripherals, window signs, acrylics, technology installations, security gates, storefront
signage, and some packaging materials (i.e., retention inserts). We will derive revenue from the sale of
these products. There are no purchasing or distribution cooperatives for any of the items described above.

Precise basis by which we will or may derive revenue or other material consideration as a result of
required purchases or leases:

During our last fiscal year, we had revenues of $299,156,850. Of this amount, approximately
$36,896,853, or approximately 12% of our total revenues, consisted of revenues from selling or leasing to
franchisees equipment and supplies for their Centers and for the right to use our Proprietary Software and
POS Systems and Back Office Machine.

We do not provide any material benefit to you (for example, granting additional franchises) for
purchasing particular products or services or using particular suppliers. We do negotiate purchase
arrangements with several suppliers (including price terms) for printers, flooring, graphics and signage,
corrugate, receipt paper, labels, uniforms, service brochures, business cards, stationary, software, rubber
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stamps, shredding services, payment processing services, postage meters/services, floor mats, finishing
equipment, fax machines, copy controls, computer time rental services, photograph equipment and
supplies, graphic design services, printing services, electronic lockers, keyless entry, digital media, retail
products, general and specialty packaging, and communication services. In doing so, we and our
affiliates seek to promote the overall interests of the franchise system and our interests as the franchisor.

Although we are the only approved supplier for our Proprietary Software and the POS Systems and Back
Office Machine, we will receive revenue from certain approved vendors or suppliers. Of our last fiscal
year’s $299,156,850 in revenues, approximately 1.8%, or approximately $5,382,172, consisted of
revenues from vendor or supplier administrative fees. These administrative fees are usually calculated
based upon a percentage of total franchise purchases, i.e., not flat fees (typically ranging from 0% to 5%
of total franchisee purchases).

The estimated proportion of required purchases and leases to all purchases and leases by the franchisee of
goods and services in establishing and operating the franchise business:

Your purchase or lease of products and services under our specifications will represent approximately
62% of the total estimated cost to establish, and approximately 95% of the total estimated purchases
during operation of, the business.

All of our officers identified in Item 2 own shares of UPS stock. UPS is a supplier of shipping services to
you.

During its last fiscal year (2023), UPS earned $949,669,893 in net revenues from selling UPS shipping
services to our U.S. network of franchises. During the 2023 fiscal year, our affiliates named as follows
earned the following amounts in gross revenues from selling services (as specified) to our U.S. network of
franchises: (1) iShip, Inc. (iShip software and service): $11,655,683; and (2) UPS Capital Corp.
(customized declared value coverage): $26,534,141. The source of this revenue information is UPS.

ITEM9
FRANCHISEE’S OBLIGATIONS

This table lists your principal obligations under the franchise and other agreements. It will help
you find more detailed information about your obligations in these agreements and in other items
of this disclosure document.

Obligation Section in agreement Disclosure
document Item
a. Site selection and 3 of Franchise Agreement; Exhibit | to| 7,11and 12
acquisition/lease Franchise Agreement titled Addendum to Lease

b. Pre-opening purchases/leases | 3.2 and 7.1 of Franchise Agreement; Contract | 5,7, 8 and 11
Carrier Agreement

c. Site development and other 3 of Franchise Agreement 5,6,7and 11
pre-opening requirements

d. Initial and ongoing training 4.1 and 4.2 of Franchise Agreement 6, 7and 11

e. Opening 3.5 of Franchise Agreement 11

f. Fees 5 of Franchise Agreement; also see 6 and 7 of | 5,6 and7

Contract Carrier Agreement and 5 of iShip
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Obligation

Section in agreement

Disclosure

document Item

Subscription Agreement; 3 of Print Royalty
Credit Amendment

service requirements

Contract Carrier Agreement

g. Compliance with standards 7.1, 7.2, 7.5, and 7.7 of Franchise Agreement; | 6, 8, 11, and 16
and policies/operating manual | 8, 9, 10, and 11 of Contract Carrier Agreement;
2(e) of iShip Subscription Agreement; Print
Royalty Credit Amendment
h. Trademarks and proprietary 6 and 7.2 of Franchise Agreement; 15 of | 13 and 14
information Contract Carrier Agreement; 4 of iShip
Subscription Agreement
i. Restrictions on products/ 7.1 and 7.5 of Franchise Agreement; 9 of | 8 and 16
services offered Contract Carrier Agreement; 2(c) of iShip
Subscription Agreement
j. Warranty and customer 7.1 of Franchise Agreement; 8 and 16 of | 11

k. Territorial development and
sales quotas

Not Applicable

Not Applicable

Contract Carrier Agreement; 2(f) of iShip
Subscription Agreement

I. Ongoing product/service 7.1 of Franchise Agreement; Contract Carrier | 8
purchases Agreement
m. Maintenance, appearance and | 2.3 and 3.6 of Franchise Agreement 11 and 17
remodeling requirements
n. Insurance 15 of Franchise Agreement; Contract Carrier | 6, 7 and 8
Agreement
0. Advertising 8 of Franchise Agreement; 15 of the Contract | 6,8 and 11
Carrier Agreement
p. Indemnification 7.5(f) and 17 of Franchise Agreement; 16 of | 6
Contract Carrier Agreement; 10 of iShip
Subscription Agreement
g. Owner’s participation/ 7.3 and 10.1 of Franchise Agreement 11 and 15
management/staffing
r. Records and reports 9.1 of Franchise Agreement; Contract Carrier | 6
Agreement
s. Inspections and audits 9.2 and 9.3 of Franchise Agreement; 17 of | 6and 11
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Disclosure

Obligation Section in agreement document Item
t. Transfer 11 of Franchise Agreement; 18 and 21 of | 17
Contract Carrier Agreement; 8 of Access
Model Amendment to Franchise Agreement; 6
of Standard-Size Hotel Amendment to
Franchise  Agreement; 13(b) of iShip
Subscription Agreement
u. Renewal 2.2 and 2.3 of Franchise Agreement and 2 of | 17
Access Model Amendment to Franchise
Agreement
v. Post-termination obligations | 14 of Franchise Agreement; 12(c) of iShip | 17
Subscription Agreement
w. Non-competition covenants Exhibit D to Franchise Agreement titled Non- | 17 (q) and (r)
Competition Agreement
x. Dispute resolution 20 of Franchise Agreement; 13(i) and (j) of | 17
iShip Subscription Agreement
y. Corporate Retail Solutions 7.5 of Franchise Agreement 11 and 16
Program
z. Data Security Requirements 7.1.g and 7.1.1 of Franchise Agreement 11
aa. Minimum days / hours of Print Royalty Credit Amendment 6 and 16

operation

ITEM 10
FINANCING

Except as provided below, we do not offer direct or indirect financing and do not guarantee your note,
lease, or obligation. We cannot determine whether you will be able to obtain third-party financing for all
or any part of your investment nor predict the financing terms if you in fact are able to obtain financing.
Currently, we do not receive direct or indirect payment from any person or entity in exchange for his, her,
or its obtaining or placing financing for you.

TUPSS occasionally provides financing for qualifying prospective franchisees or prospective Multiple
Center Owners under our guidelines, including our Premier Ownership Program. We reserve the right to
add, change or delete any financing programs at any time. (Our Premier Ownership Program is an
incentive program designed to reward franchisees who operate role-model Centers and will, in our
judgment, enhance the overall value of the The UPS Store network. The Premier Ownership Program is
open to individuals who own, directly or indirectly, a majority equity interest or an equally shared
majority equity interest in the franchise rights of 2 or more Centers, each of which meets and maintains
the Premier Ownership Program’s operational standards and excellence requirements. These requirements
cover, among other things, vendor compliance, hours of operation, uniform and financial compliance,
financial planner submission, image compliance, and participation in all required profit center categories.)

We may offer you financing for your initial equipment for up to $75,000 of the initial costs of equipment
and fixtures financed through an equipment lease with us. A copy of our present standard form of
equipment lease is attached to our Franchise Agreement as Exhibit G. Our standard form lease provides
for a term of up to 5 years with payments due monthly, plus a nominal lease-processing fee. Our lease
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financing provides the following parameters. If the Prime Rate (as that term is defined below) quoted on
the business day before the lease’s effective date is lower than 5%, then our lease financing rate will be
9% (a “floor rate” of 5% plus 4% over such “floor rate”). If the Prime Rate is 5% or greater, then our
lease financing rate will be such Prime Rate plus 4%. If you default, we may repossess the leased items
and terminate the equipment lease agreement. We require a security interest in your Center’s assets and
any leased equipment. From time to time, in our sole discretion, we may require additional collateral in
order to facilitate approval and mitigate the risk in a transaction. If you are an MCO, you benefit from a
reduced lease rate (Prime Rate or 5% floor rate, whichever is higher, plus 2%, plus waiver of the lease
fee).

In our discretion, we may offer Multiple Center Owners loans in amounts up to 100% of the purchase
price of additional existing Centers (up to $200,000), or up to 100% of the cost to build out additional
Centers (up to $200,000) (franchise fee and working capital cannot be financed), bearing interest as
follows. If the Prime Rate is lower than 5%, then our Multiple Center Owner financing rate will be 7%
(a “floor rate” of 5% plus 2% over such “floor rate”). If the Prime Rate is 5% or greater, then our Multiple
Center Owner financing rate will be such “Prime Rate” plus 2%. Rate adjusts annually January 10th each
calendar year based on the Prime Rate quoted on the last business day of the calendar year just prior to the
adjustment date. Maximum annual change of interest rate is plus or minus 1%, with a maximum life of
loan change in interest rate of plus or minus 5%. The floor or lowest Prime Rate allowed is 5%. A 1%
loan fee, applicable UCC related fees, and all applicable taxes will be collected at the time the loan is
funded. These fees can be financed. All Centers owned by the franchisee would be collateral for the loan.
The loan is fully amortized over 8 years. Franchisees satisfying our Premier Ownership Program
eligibility requirements have 2 repayment options: Interest-only for the first 12 months and then an 84-
month amortization period, or a 96-month amortization period. We would waive the 1% loan fee, though
the franchisee is responsible for the cost of all UCC related fees and all applicable taxes. All Centers
owned by the franchisee would be collateral for the loan. For an interest only payment, if a payment is
made on an interest only payment date that is in excess of the interest due on that date, then the excess
will be applied to the outstanding principal.

In our discretion, we may offer Laser Lite remodel loans, under which we will loan up to $125,000 to
gualifying franchisees to remodel their Centers, bearing interest as follows. If the Prime Rate is lower
than 5%, then our Laser Lite remodel financing rate will be 7% (a “floor rate” of 5% plus 2% over such
“floor rate”). If the Prime Rate is 5% or greater, then our Laser Lite remodel financing rate will be the
Prime Rate plus 2%. Rate adjusts annually January 10th each calendar year based on the Prime Rate
guoted on the last business day of the calendar year just prior to the adjustment date. Maximum annual
change of interest rate is plus or minus 1%, with a maximum life of loan change in interest rate of plus or
minus 5%. The floor or lowest Prime Rate allowed is 5%. A 1% loan fee, applicable UCC related fees,
and all applicable taxes will be collected at the time the loan is funded. These fees can be financed. All
Centers owned by the franchisee would be collateral for the loan. You have 2 repayment options: (1)
interest only for the first 6 months and then a 60-month amortization period for loans less than $80,000,
or a 84-month amortization period for loans $80,000 or greater; or (2) a 60-month amortization period for
loans less than $80,000, or a 84-month amortization period for loans $80,000 or greater. For an interest
only payment, if a payment is made on an interest only payment date that is in excess of the interest due
on that date, then the excess will be applied to the outstanding principal.

In our discretion, we may finance the Renewal Fee ($7,487.50) you must pay us if you renew your
franchise rights. If you finance the full amount, you will pay us monthly installments up to a 12-month
period, bearing interest as follows. If the Prime Rate is lower than 5%, then our Renewal Fee financing
rate will be 7% (a “floor rate” of 5% plus 2% over such “floor rate). If the Prime Rate is 5% or greater,
then our Renewal Fee financing will be the Prime Rate plus 2%. If you request the loan from us less than
12 months before your renewal date, the loan term will be the number of months between the date of your
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request and the month of the Center renewal date, and we will adjust your monthly installments
accordingly. The loan must be paid in full the month prior to the month of your renewal date. All Centers
you own would be collateral for the loan.

For all of these financing programs, if you qualify, you must sign our then-current forms of Secured
Promissory Note, Security Agreement, and General Release. Our current forms of Secured Promissory
Note, Security Agreement, and General Release in Connection with Financing are attached to this
disclosure document in Exhibit 11. The franchisee (and all Owners if the franchisee is an entity) must
personally guarantee the debt. The debt will also be secured by the assets of all Centers currently owned,
as well as the assets of any Centers subsequently acquired, by the franchisee borrower. The debt can be
prepaid at any time with no prepayment penalty. As specified in the Secured Promissory Note, you have
potential liability upon default, including the acceleration of all sums due, and responsibility for our
attorneys’ fees, late fees, court costs, and other reasonable collection costs.

Events of default under the Security Agreement include failure to pay any monies due under the Franchise
Agreement, any promissory note, or the equipment lease; breach of any other contractual obligation; false
or misleading representations under the Security Agreement; loss or destruction of the collateral; liens on
the collateral; bankruptcy or insolvency; and declines in the collateral’s value. If you default under the
Security Agreement, we have all rights available under the Uniform Commercial Code and also may
accelerate the maturity of any notes payable to us, take possession of the collateral, sell the collateral, and
take over the franchised business.

We do not have any past or present practice or intent to transfer, assign, discount, or sell to a third party,
in whole or in part, any note, contract, or other instrument signed by any franchisee, but we reserve the
right to do so in the future. The Promissory Note contains certain waivers, including waivers of demand,
presentment for payment, notice of nonpayment, notice of protest or dishonor, the right to assert any
setoffs or counterclaims, statute of limitation, and defenses available to guarantors. The term “Prime
Rate” means the highest prime rate that is published in the Money Rates Section of The Wall Street
Journal on the date of the note and on the last business day of the calendar year just prior to the
adjustment date or, if such rate is no longer published in The Wall Street Journal, a comparable index or
reference rate selected by us in our sole discretion. The Prime Rate may not necessarily be our lowest or
best rate.

ITEM 11
FRANCHISOR’S ASSISTANCE, ADVERTISING, COMPUTER SYSTEMS, AND TRAINING

Except as listed below, we are not required to provide you with any assistance. We may delegate
some of the following obligations to any one or more of our Area Franchisees (though, as explained in
Item 1, you may or may not have the services of an Area Franchisee) or to approved vendors.

Pre-Opening Obligations. We have the following obligations to you before you open your Center for
business:

1. (Not applicable to renewing franchises or purchasers of existing franchised Centers.) After we
receive your completed site review package, proposing a particular site for your Center, we will
review such completed package and either accept or reject the proposed site, typically within 14
days. You are solely responsible for selecting your Center’s site. Our acceptance is not a
guarantee or other assurance that the site will necessarily be successful. The factors we consider
in accepting locations include visibility and accessibility, demographics, traffic patterns, parking,
size, physical characteristics of existing buildings and lease terms. It is your responsibility to
secure a site accepted by us under a lease or real estate purchase contract and present to us a copy
of such executed lease or real estate purchase contract before we will sign the franchise
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agreement to create a binding contract with you. We do not lease Center sites to franchisees. Your
lease (or real estate purchase contract) must state, among other things, that its terms are subject to
our acceptance. We will perform all of our other obligations set forth in the Franchise
Agreement.

2. (Not applicable to renewing franchises or purchasers of existing franchised Centers.) After we
receive the completed pre-construction forms and as-built drawings for your Center location, we
will provide you with a Laser Lite Center design. (Franchise Agreement, Section 3.3)

3. Your Area Franchisee (if you have one) or one of our employees or approved vendors will
coordinate your Center’s construction. This person is the Center Development Coordinator. You
must use a licensed and bonded general contractor approved by your Center Development
Coordinator for the actual build-out of your Center. Completed construction must satisfy our
specifications and comply with all applicable laws, including local building codes. (Franchise
Agreement, Section 3.4)

4. We will give you electronic access to our confidential Manuals (including all revisions), which
are available on the The UPS Store Hub, to use during the franchise term. The Manuals contain
our standard operational procedures, policies, rules and regulations with which you must comply.
(Franchise Agreement, Section 7.2) The Table of Contents of our Operations Manual (as of
March 15, 2024) is listed below.

5. We will license you our Proprietary Software. See discussion below under Computer Systems
heading. (Franchise Agreement, Section 7.1 (f); Software License)

6. Shortly after you send us certain required initial marketing information, we will develop a plan to
use your Initial Marketing Plan fee.

7. We will provide our Pre-Opening New Franchisee Training Program:

We offer you a multi-phased New Franchisee Training Program that focuses on developing the business
management, technical, conceptual and diagnostic skills necessary to grow your franchised business.
Following an introductory Web-based training (“WBT?”), there are 3 basic parts to our New Franchisee
Training Program: (1) the In Store Experience (“ISE”) Parts | and Il, each of which is 5 days at a
local/regional Certified Training Center and taught by a Certified Trainer; (2) the University Business
Course (“UBC”), which is 5 days in San Diego at our The UPS Store University, or conducted virtually
in our sole discretion; and (3) Print Services Training, which is 3 days, conducted at a local/regional
Certified Training Center and taught by a Certified Trainer. Our Vice President, Human Resources,
Training and Instructional Design Herbert Garrett, supervises our New Franchisee Training Program and
all of our other training programs for franchisees and Center employees.

See Item 15 of this disclosure document for a description of who must complete our pre-opening New
Franchisee Training Program. In summary, your Center’s day-to-day operations must be overseen and
supervised by a Primary Operator who first must have successfully completed our New Franchisee
Training Program. This Primary Operator may be you or your supervisory employee who does not own
any of your Center’s franchise rights.

If you are an MCO, as defined in the Franchise Agreement, each of your Center’s day-to-day operations

must be overseen and supervised by a full-time, on-premises employee who is a Certified Operator, i.e.,

has successfully completed our Certified Operator Training (“COT”) program (a person trained as a

Primary Operator may serve in this role). With one exception, there must be at least 1 Primary Operator

for every 5 Centers owned by an MCO. (For example, if you are an MCO with 5 Centers or less, you

must have at least 1 Primary Operator in addition to a Certified Operator for each Center; if you are an
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MCO with 6 through 10 Centers, you must have at least 2 Primary Operators in addition to a Certified
Operator for each Center; if you are an MCO with 11 through 15 Centers, you must have at least 3
Primary Operators in addition to a Certified Operator for each Center; and so on.) The only exception to
this requirement is for 2-Center owners. If you own 2 Centers, you may have one Center operated by a
Primary Operator and the second Center operated by a Certified Operator or Primary Operator. If you
purchase a third Center, each of your 3 Centers must be operated full-time by a Certified Operator, and
the 3 Centers must be overseen by a Primary Operator. If you are an MCO, you may designate a person
trained as a Primary Operator to satisfy your obligation to have a Certified Operator for one of your
Centers if that person is overseen by a Primary Operator as described above.

English Proficiency: To be eligible for ownership of a franchised Center, the controlling owner of the
Center’s franchise rights must demonstrate to our satisfaction that he/she can proficiently read, write and
converse in the English language. We may require an English proficiency test, administered by either us
or a testing firm we retain. This English proficiency requirement applies (a) even if the controlling owner
of the Center’s franchise rights is not the Center’s Primary Operator and (b) also to the Center’s Primary
Operator or (if applicable) the Center’s Certified Operator.

We provide a comprehensive set of instructional materials and methods for use in our New Franchisee
Training Program.

The following list is an overview of our New Franchisee Training Program curriculum. This program is
facilitated approximately 12 times per year in-person and approximately 6 times virtually. Web-based
training modules (completed before in-store training) and in-store training are scheduled to precede and
follow the University class training. The second week of the In Store Experience, ISE Il, should be
completed no earlier than 4 weeks before the Center’s projected opening date.

TRAINING PROGRAM

Column 1 Column 2 Column 3 Column 4 Column 5
In-Center Web-based
Classroom On-The-Job Training
Training Training Hours

Subject Hours Hours Location*

Financial Management 8 2 8 e-Learning; In-Center &
University

Sales & Customer 4 15 5 e-Learning ; In-Center &

Experience University

POS Systems 1 20 2 e-Learning; In-Center &
University

Marketing, 6.5 7 3 e-Learning; In-Center &

Merchandising & Public University

Relations

Mailbox Services 2 35 2 e-Learning; In-Center &
University

USPS & Mailbox 0 6 3 e-Learning; In-Center &

Services University
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Column 1 Column 2 Column 3 Column 4 Column 5
In-Center Web-based
Classroom On-The-Job Training
Training Training Hours

Subject Hours Hours Location?

UPS Shipping Services 3 15 3 e-Learning; In-Center &
University

Packaging 0 8 2 e-Learning; In-Center &
University

Print Services 24 10 3 e-Learning; In-Center &
University

Corporate Retail 1 5 3 e-Learning; In-Center &

Solutions University

Freight Services 1 4 1 e-Learning; In-Center &
University

Other 3 10 3 e-Learning; University & In-

Center
Total Hours 535 105.5 38 197

Footnote 1: References above to “University” mean The UPS Store University located at our
Headquarters in San Diego, CA. References to “In-Center” mean the Certified Training Center that is
generally located nearest to you that we select based on availability, scheduling, and other relevant
factors. References to “web-based” or “e-Learning” mean anywhere you have access to a digital device.

Your designated Primary Operator must attend, and successfully complete at your expense (if he or she
has not already done so), a Financial Management Training Program offered by an approved financial
management training vendor no later than 6 months after the Franchise Agreement’s effective date. If the
Primary Operator who attended and successfully completed the Financial Management Training Program
ceases to supervise the Center, you must designate a replacement Primary Operator to supervise the
Center as soon as possible (but within 90 days) and that replacement Primary Operator must attend and
successfully complete the Financial Management Training Program described above (if he or she has not
already done s0), at your expense, no later than 60 days after the date the Primary Operator is designated
to supervise the Center.

In addition to the required New Franchisee Training Program curriculum, we will also provide you with
training on the usage of the equipment and software that is used in multiple types of Non-Traditional
Centers (i.e., UPS Trackpad® software and PSI hand-held scanner). If your Center will be located in
another type of Non-Traditional location, we also may require specialized training for that type of Non-
Traditional location. We may also charge you additional fees for this specialized training. Depending on
the configuration of the Non-Traditional location, we may require you to purchase a second Back Office
Computer and ancillary items required to enable operations of the UPS Trackpad® software and
equipment (e.g., bar code scanner, thermal label printer, etc.).

We may substitute virtual learning and “e-learning” training modules (through video and/or other
electronic means) for any training that you, your designated Primary Operator, or your supervisory
employee otherwise would attend in person at our Headquarters.
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Post-Opening Obligations: We have the following obligations to you during your Center’s operation:

1. We will make available to you for a license fee, and subject to other terms and conditions
described in the Manuals and Software License, computer systems and software and periodic
upgrades. These include systems for accounting, administration, financial reporting and
manifesting. These software systems and their terms of use are set forth in the Manuals and
Software License. (Franchise Agreement, Section 4.2; Software License, Exhibit E) You must
comply with our data security requirements.

2. If you request, we will provide reasonable continuing consultation and advice regarding your
Center’s operation by telephone, The UPS Store Hub, or other electronic means. In our sole
discretion, we may send a representative to your Center to discuss your Center’s operation with
you. (Franchise Agreement, Section 4.2)

3. In our discretion, we will present periodic supplemental or additional training programs and
refresher courses for all franchisees and their supervisory employees (mandatory or optional, in
our discretion). You must pay all travel and living expenses and compensation for you and your
supervisory employees to attend training programs, though we may also make available distance
learning over the Internet. You must pay our then-current reasonable charges as set forth in the
Manuals. (Franchise Agreement, Section 4.1(e)).

4. We will develop and provide you with advertising and promotional materials for local and
regional marketing, for publication or reproduction and distribution at your expense. We reserve
the right to be reimbursed for our costs of producing such materials. (Franchise Agreement,
Section 4.2)

Post-Opening Training

We may, from time to time, offer additional learning programs for ongoing education. We reserve the
right, in our sole and absolute discretion, to require additional (i.e., post-opening) training for you (the
franchisee) and/or your supervisory employees working in your Center(s).

As noted in Item 5 of this disclosure document, all first-time Multiple Center Owners must attend and
successfully complete our Multiple Center Owner Workshop (“MCOW?”), no later than 6 months after
you sign your Franchise Agreement. This currently is a 4-day program held virtually or at our
Headquarters in San Diego, CA. You must complete MCOW even if you (or your Primary Operator)
previously successfully completed the New Franchisee Training Program. We may require an owner who
is involved in the day-to-day operations of the Center(s) to attend MCOW in order to satisfy the MCOW
training requirement.

We will make various learning materials and programs available to you for use in training employees
working in your Center. We strongly encourage you to utilize these programs and in some cases may
require their use. We will offer a variety of continuing education programs, including online learning
programs via the Learning Center, Internet, regional training workshops and networking meetings. We
encourage you to attend all of these programs and in some cases may require your attendance.

While not obligated to do so, we ordinarily conduct meetings and/or seminars to provide additional
guidance to our franchisees in marketing, advertising, equipment, technology and business management.
We are responsible for our own costs incurred in setting up these meetings and/or seminars. You are
responsible for all of your costs associated with transportation, food and lodging. Although not obligated
to do so, we also customarily hold a franchisee convention no less frequently than every 24 months.
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Attendance at the franchisee convention is strongly encouraged. You must attend, at your expense, all
networking meetings held by our Area Franchisees (if one exists for your Center) or us in the areas where
you have Centers. So, for example, if you have Centers in more than one area, you must attend the
networking meetings held in each area.

Advertising

National Advertising Fund

You must contribute to the National Advertising Fund (“NAF”) for all The UPS Store Centers (see
Item 6). We have decision-making control of all NAF activities and (except as provided below)
expenditures for as long as the NAF remains in existence, including the creation and production of all
advertising and marketing concepts and materials and their geographic, market, and media placement and
allocation. We also may use the NAF to pay taxes due on account of the NAF monies we receive
(including if a state taxes us on account of NAF contributions made by franchisees from that state).

We have established the Marketing Advisory Council (“MAC”), comprised of members representing area
franchisees, franchisees, and us, with a chair elected by the members. Subject to our candidate eligibility
criteria and other MAC policies and rules that we may periodically update, franchisees and area
franchisees elect their own representatives to participate in the MAC. The MAC is governed by bylaws
that may be amended periodically as provided in the MAC’s charter. The MAC serves only in an
advisory capacity concerning the NAF’s administration and operation, except that the MAC has the right
to determine whether the NAF should pay for the media plans proposed, created, and to be implemented
by us. Your Operations Manual contains additional information regarding the NAF and MAC. We have
the power to change or dissolve the MAC as provided in its charter.

All franchisees operating The UPS Store Centers contribute to the NAF at the same rate. Any and all The
UPS Store Centers that we currently own, or may own in the future, must contribute to the NAF on the
same basis. The NAF may be audited at our discretion; otherwise, its statements are unaudited. The
NAF’s financial statements are available for review upon written request. We do not receive any
payment for providing goods or services to the NAF. If total NAF contributions exceed the expenditures
by NAF in any fiscal year, the excess will be retained in the NAF for future advertising expenditures. No
portion of the NAF is used for advertising that is principally a solicitation for the sale of franchises.

The media used for advertising products or services offered by Centers may include Internet, television,
radio, print, direct mail, and sales collateral material. Coverage is local, regional and national. The
source of the advertising includes our in-house Marketing/Advertising department, a national advertising
agency, and, optionally, regional advertising agencies. Our national advertising agency advises us on
strategy direction for advertisements. (Franchise Agreement, Section 8) NAF monies need not be spent in
any manner that is proportionate or equivalent to NAF contributions from particular The UPS Store
Centers or in any geographic area. We have no obligation to spend any NAF funds in your market. If we
terminate the NAF, unspent monies will be distributed to The UPS Store franchisees in proportion to their
respective NAF contributions during the preceding 12-month period.

NAF contributions were used as follows in 2023: 64% for media placement, 18% for production, 9% for
administrative expenses, and 9% for other uses (including co-op advertising).

The UPS Store Marketing Fee (“Marketing Fee™)

We collect a Marketing Fee of 1% of STR (as discussed in Item 6), which we use for public relations and

other marketing activities, including research and development, testing, and pilot programs to promote the

sale of existing or new products and services which could potentially produce revenues for Centers; for

promotional programs to assist specific franchises; for promoting the sale of new franchises; for
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marketing research; and for similar matters. We have complete discretion as to the use and allocation of
these funds, which may be used to pay direct program costs and/or overhead expenses related to the
activities above. Any and all The UPS Store Centers that we currently own, or may own in the future,
must contribute a Marketing Fee on the same basis. However, any The UPS Store Centers operated by
UPS or its subsidiaries (other than us) need not contribute a Marketing Fee on the same basis.

Advertising Co-Ops

1. The standard for establishing market-wide co-ops is the television Designated Market Area
(“DMA”) as measured by Nielsen Corporation, an independent media research and measurement
company. DMAs are Nielsen’s geographical assignment of exclusive TV markets defined by counties.

The DMA co-op uses funds raised by monthly dues paid by its members and provides meaningful input
and recommendations to the national advertising agency and us for the purpose of collective regional
advertising, public relations and marketing programs promoting The UPS Store brand and its products
and services. The use of funds by DMA co-ops will vary from co-op to co-op.

Monthly dues are determined by a majority vote of the DMA co-op membership, but we reserve the right
to modify co-op dues as set forth in the Co-op Bylaws. Co-op monthly dues must be sent directly to us
via electronic funds transfer by the date specified (see Item 6). Franchisees in a DMA co-op contribute at
the same rate. Any The UPS Store Centers we operate in a DMA co-op area would contribute to the co-op
on the same basis as franchisees. You may review unaudited statements and records regarding the DMA
co-0p’s activities.

When signing the Franchise Agreement, The UPS Store franchisee automatically becomes an active
member of the co-op assigned to the local DMA. (Access Model Center franchisees, however, do not
participate in DMA co-ops and do not pay any co-op monthly dues.) Participation in the DMA co-op is
required as specified in The UPS Store Advertising Co-op Guidebook, which includes Co-op Bylaws;
Media Guidelines; sample forms/reports; operational procedures and other materials relating to the DMA
co-op’s administration and operation. We can control the DMA co-op’s operation and periodically modify
the Co-op Guidebook as we deem best. You must comply with Co-op Guidebook changes.

We can have the DMA co-op changed, dissolved or merged with another The UPS Store advertising co-
op whenever we think best. We reserve the right to determine and control the DMA co-op’s advertising
materials, activities, selection of advertising agency and expenditures.

The NAF and the Marketing Fee are utilized to produce creative, purchase nation-wide advertising and
develop Local Store Marketing tools and resources. The DMA co-ops are required to use marketing
materials, including creative, we designate.

2. We provide co-ops made up of 15 or fewer Centers with the opportunity to be designated a “self-
managed” DMA co-op. A majority vote by the DMA co-op members is required to implement the
change. The sole difference between a standard DMA co-op and a “self-managed” DMA co-op is as
follows: The members of a “self-managed” DMA co-op provide input and recommendations to us (and
not to the national advertising agency) for the purpose of only regional and / or local (not collective)
advertising, public relations and marketing programs promoting The UPS Store brand and its products
and services; and we may implement an alternative (or optional) method for receipt of funds for
marketing purposes. We reserve the right to terminate a DMA co-op’s “self-managed” designation upon
60 days’ written notice. The Co-op Guidebook has been updated to reflect this change. Hotel and
convention center locations will be automatically designated as “self-managed” DMA co-ops.
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Center Web Sites

In order to promote and maintain a consistent brand image and message, we provide each Center with a
Web site for the purpose of advertising its location, contact information, operating hours, and products
and services. Franchisees may not develop their own Web sites relating to their respective franchises or
product and service offerings.

Franchisees may not register their own domain names relating to their respective franchises, especially
domain names using a trademark or trade name of UPS or us, including, without limitation, such names
as United Parcel Service, UPS®, The UPS Store®, UPS Store, Mail Boxes Etc.®, Mail Boxes, or any
words or letters that are confusingly similar, including “TUPSS.”

While Center Web pages are our property, franchisees may supplement the content of these Web pages
and sites to reflect the products and services offered at their respective Centers. However, all such
changes must conform to our Web site guidelines, the policies we impose in Franchise Agreements, the
Center Operations Manual, and other documents or releases.

Directory Listings

We may submit the Center’s address, telephone number, and other information to online search and map
directory listings, including those listings maintained by Google, Bing®, Yahoo!®, Yelp®, Facebook®,
and Apple®. All online directory listings for the Center are our property, and we may transfer, terminate,
or amend the listings in our sole discretion. Franchisees may not create or submit their own directory or
business listings related to their respective franchises or products and services.

Length of Time to Open Franchised Business

We estimate that the typical length of time between signing the Franchise Agreement and opening the
franchised business will be 60 to 150 days (immediately if you are renewing or signing the Franchise
Agreement in connection with a transfer). Factors which may affect this time period include Center
design approvals and the ability to procure and install equipment and computers, make acceptable
financing arrangements, obtain any required approvals and zoning and building permits, resolve other
factors bearing on construction, and the occurrence of other events, causes, or circumstances beyond a
franchisee’s reasonable control. Additionally, as a result of disruptions in global supply chains caused by
the COVID-19 pandemic, TUPSS and its vendors may experience delays in receiving orders of furniture,
fixtures, equipment, and other materials and supplies that TUPSS and its vendors sell to franchisees for
the development of Centers. Any such delays may negatively impact a Center’s construction and opening
timelines.

Computer Hardware

See Item 7, Footnote 5 for a detailed description of the computer hardware you must purchase. As noted
in Item 7, the cost of purchasing the required POS Systems is approximately $9,917 (one laser printer per
POS system is an additional approximately $190). The purchase of these systems includes a standard 3-
year uplift warranty on peripherals. The cost of purchasing a required Back Office machine laptop (or
desktop with monitor sold separate) is approximately $1,100 (one laser printer per back office machine is
approximately $190).

You must purchase POS System hardware and back office machine solely from us. PIN Pad devices for
the Microsoft® Dynamics 365® Modern POS (MPOS) must be obtained from our approved vendor. There
is an ongoing monthly maintenance fee of $15 per PIN Pad payable to the approved vendor.
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An additional customer-facing touch screen monitor for each POS System is required, which TUPSS
intends to use to promote products and services, increase customer engagement, facilitate more electronic
recordkeeping, for use with the electronic Parcel Shipping Order and for other purposes, costs
approximately $300 each.

You also must use in the Center at least 1 portable device/tablet for the Line Busting Application,
Electronic Waiver for Notary Services, and other purposes. The portable device/tablet costs
approximately $139. This device will require regular, ongoing upgrades, support, and replacement to
ensure ongoing compliance with information security requirements.

As part of the Center’s computer hardware, we reserve the right to require you to install security and
surveillance systems in the Center according to the terms and requirements specified in our Manuals.

Scales
One (1) Mettler Toledo 150 Ib. electronic scale (Model BC6L) or equivalent — one (1) per POS System
required

ICN Related Hardware
2 TUPSS-approved 8-Port Ethernet Switches
Fortinet ICN Device

Depending upon your communications service provider and our ICN specifications, which may be
updated from time to time, additional ICN-related equipment may be necessary.

Most Non-Traditional Centers, depending on specific venue requirements and restrictions, will be
required to provide 24-hour computer time rental (“CTR”) services. This program is offered through our
approved vendor, Uniguest, Inc., and is provided on a revenue sharing basis. An initial setup cost of up to
$350 may apply for CTR system installation.

Hardware Maintenance

As of April 24, 2024, the vendor from whom we purchase computers for configuration and resale to
franchisees provides a standard 3-year warranty with the peripheral and non-peripheral computer
hardware. Other hardware and peripheral vendors provide franchisees warranty periods between 1 and 3
years. In the future, we may purchase computer equipment from vendors that offer varying warranty
periods and may make available for purchase additional warranty time for an additional fee. Pricing and
specifications are subject to change due to technological and program changes.

In the long-term best interests of our System as a whole, we may revise our technology-related
specifications from time to time. Consequently, you may be required to upgrade or update your computer
system and data security policies and procedures. There is no contractual limitation on the frequency and
cost of this obligation, though our industry reflects an update or upgrade for data security requirements
every year and all other areas every 2 to 3 years. As described in Item 8 and in this Item 11, we will make
available to you a computer software system. The hardware component of the system is described above.
You have a contractual obligation to purchase and install ongoing upgrades to this system and to comply
with all data security requirements we establish from time to time. There is no limitation on the
frequency or cost of this obligation.

For a fee, you must also license from us our proprietary software package, costing (including related fees)
as follows:
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One-Time Per-Franchise Proprietary Software License Fee $4,750.00
Annual Technology Development and Support Fee $2,304.00

The One-Time Per-Franchise Proprietary Software License Fee is reduced to $3,750 if you are purchasing
your 2" franchise, $2,750 if you are purchasing your 3" or greater franchise.

If you are purchasing your 2" or greater franchise, the Annual Technology Development and Support Fee
is reduced from $2,304 to $2,196 per Center. This fee is subject to change in the future.

This Annual Technology Development and Support Fee must be paid each year, on a monthly basis,
including upon the commencement of your Franchise Agreement. This fee is subject to reasonable
increases from time to time. (We anticipate that the Annual Technology Development and Support Fee
will increase over the next couple of years due to significantly increasing costs related to delivering
technology.)

You will be required to pay an Annual Trackpad Support Fee in the amount of $936 if you purchase a
Non-Traditional location offering package management services.

Computer Software

Our proprietary software that must be purchased upon the build-out of your Center, included in the $4,750
fee, is: (1) Counter Manifest System (CMS) (our affiliate iShip, Inc. is the licensor) (processes packages
for shipping); (2) Point of Sale systems (POS) (processes daily customer transactions); (3) Corporate
Accounts Management System (CAMS) (tracks Corporate Retail Solution (CRS) transactions); (4)
Unified Package Management (UPM) (used to manage packages coming into the Center); (5) Packing
Solutions (provides packaging instructions); and (6) system that facilitates corporate discounts for CRS
clients and mailbox service transactions for mailbox customers.

Commercially available software currently required for use in our systems, not included in the $4,750 fee,
includes (1) QuickBooks® Pro® (available from local vendor or Autymate, our approved vendor); (2)
Microsoft® Office Professional (only from local vendor); and (3) Adobe® Creative Cloud® (subscription
based) (only from local vendor).

We use a secure protocol to independently access your POS software and retrieve data in order to develop
our databases, which will be used to further develop our products, services, marketing campaigns, etc.
We reserve the right to use our secure protocol to automate royalty and other fee payment and reporting.
There are no contractual limitations on our right to access this information. We may, as often as we deem
appropriate (including on a daily, continuous basis), independently, remotely access the POS Systems and
any and all other computer and technology systems you use to retrieve all other information regarding the
Center’s operation (excluding employee- and employment-related information).

The following is the Table of Contents for our Center Operations Manual. We currently do not have a
separate Center Operations Manual devoted exclusively to Non-Traditional Centers. We will identify for
you the portions of our current Center Operations Manual that are not relevant to a Center operated at
your particular type of Non-Traditional location and we will give you access to a Center Operations
Manual for your particular type of Non-Traditional location if we prepare one.
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We make the provision of the Center Operations Manual available to our franchisees on the Internet by
means of a password. This material and any copies are our property and licensed to you. The number of
pages per section of the Table of Contents may change due to periodic updates to the Center Operations
Manual.

ITEM 12
TERRITORY

You will be permitted to operate your Center at a specific location acceptable to us. Although we must
accept your proposed site, the ultimate decision and final responsibility on whether to accept your
Center’s site and premises lease are yours. Our acceptance will be based upon various factors, including
type and condition of the Non-Traditional venue, visibility and accessibility, demographics, proximity to
other Centers, traffic patterns, parking, size, physical characteristics of existing buildings and lease terms.
You may not relocate the Center without our prior written consent, which we may grant or withhold as we
deem best based on the particular circumstances and what is in the Center’s and our system’s best
interests. Factors include, for example, the proposed market area, market positioning, its proximity to
other Centers, whether you are complying with your Franchise Agreement, whether you properly de-
identify the old Center, and how long it will take you to open the new Center.

Your Franchise Agreement will have an attached map and written description that will describe a
geographic area surrounding your Center (your “Territory”). There is no minimum territory size we
grant you. Your Territory size depends on market factors in the area. We will establish your Territory’s
boundaries before you sign your Franchise Agreement. Boundary lines extend only to the middle of the
boundary line of demarcation, e.g., to the middle of a street or highway, and another Center may be
located on the boundary line but outside your Territory. Generally, territories for Non-Traditional Centers
are limited to the address of the Center itself at the particular venue and do not extend beyond the
Center’s address.

We may modify your Territory in our sole and absolute discretion when the agreement is transferred or
renewed or if you relocate the Center during the franchise term. There are no restrictions on your
soliciting or accepting orders from consumers outside your Territory. You will not receive an exclusive
territory. You may face competition from other franchisees, from outlets that we own, or from other
channels of distribution or competitive brands that we control. This is the case, in part, because we have
the right to establish Non-Traditional sites in your Territory (see discussion below).

During your Franchise Agreement term:

a. Except as set forth below (and more specifically in Section 1.2 of the Franchise Agreement),
neither TUPSS or its Affiliates will own or operate a Center (as defined in the Franchise
Agreement) nor license or franchise others to do so at any site located within your franchise
Territory (as defined in the Franchise Agreement).

b. Subject to “Franchisee’s Right of First Refusal for Non-Traditional Site Development,” we or our
Affiliates may own or operate, or license or franchise others to own or operate, Centers at Non-
Traditional sites (as defined in the Franchise Agreement) anywhere within your franchise
Territory and regardless of the proximity to your Center (subject to limitations set forth in
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Section 1.3 of the Franchise Agreement). (For details regarding your “Right of First Refusal for
Non-Traditional Site Development,” see Section 1.3 of the Franchise Agreement.)

We reserve for ourselves (and for our Designees) the exclusive, unrestricted right to produce,
franchise, license, sell, distribute and market any products or services (under any brands,
including our trademarks) from any Retail Outlets (including Traditional Centers or Non-
Traditional sites) the physical premises of which are located outside your franchise Territory,
regardless of (i) the Retail Outlet’s proximity to your Center, or (ii) whether or not such products
or services are purchased by customers whose residences or places of business are located within
your Territory.

We expressly reserve (for ourselves and our Designees) the exclusive, unrestricted right to sell,
distribute and market any products or services (under any brands, including our trademarks) to
customers (wherever located) through all Retail Outlets and other distribution channels physically
located or otherwise operating within or outside the Territory (but not through Traditional Centers
the physical premises of which are located within the Territory). For example, we (and our
Designees) may utilize the following alternative channels or methods of distribution under this
provision: the Internet and other electronic communications methods, mail order catalogs, direct
mail advertising, and telemarketing. In addition, we, UPS, and UPS’ other operating subsidiaries
have the right to sell UPS products and services through customer counters, air service counters,
drop boxes, and independently-owned businesses (Commercial Mail Receiving Agency
(“CMRA”) and non-CMRA) that also function as authorized shipping outlets but do not operate
under the System, whether such alternative channels or methods of distribution are physically
located or otherwise operating within or outside the Territory.

TUPSS and its Affiliates may, without any restrictions whatsoever, engage in any other activities
they desire within or outside your franchise Territory that are not specifically prohibited above or
elsewhere in your Franchise Agreement, including the activities described in Sections 1.2 (¢) and
(d) of your Franchise Agreement.

We need not compensate you if we engage in any of the activities described above. Continuation of your
territorial rights described above does not depend on your achieving a certain sales volume, market
penetration, or other contingency. We have the right to modify your Territory’s boundaries upon a
transfer or renewal of your Franchise Agreement or if you relocate the Center during the franchise term.
Except as described above, you have no options, rights of first refusal, or similar rights to acquire
additional franchises. The franchise territory for any type of Non-Traditional location may be limited to
the address (and site) of the hotel or other location itself.

We may allow you, in our sole and absolute discretion, to operate a permanent or temporary kiosk
location at any location so long as it is not within another franchisee’s territory. STR from such kiosk
locations is subject to the same fees as your Center and transactions from such locations must be reported
through your Center.

[Item 13 begins on next page]
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ITEM 13
TRADEMARKS

The following “UPS” Marks are the primary Marks that you will use in operating your Center. All of
them are registered on the Principal Register of the United States Patent and Trademark Office
(“USPTO”).

REGISTRATION DESCRIPTION | REGISTRATION | CLASS(ES
NUMBER OF DATE )
MARK

THE UPS September 14,
STORE 2004

UPS & Stylized
2,978,624 Shield Device July 26, 2005 36
(b/w)

UPS & Stylized
2,978,625 Shield Device July 26, 2005 36
(color)

UPS & Stylized
2,867,999 Shield Device July 27, 2004 39
(b/w)

UPS & Stylized
2,868,000 Shield Device July 27, 2004 39
(b/w)

UPS & Stylized
2,973,108 Shield Device July 19, 2005
(b/w)

UPS & Stylized
2,981,794 Shield Device August 2, 2005
(color)

UPS & Stylized
2,973,599 Shield Device July 19, 2005 35, 36
(color)

UPS & Stylized
2,965,392 Shield Device July 5, 2005 35, 36
(b/w)

UPS & Stylized
3,160,056 Shield Device October 17, 2006 24,28
(b/w)

Pack & Ship
Promise

The UPS Store
3,931,594 Certified March 15, 2011 39
Packing Experts

2,884,954 9, 35, 38, 39

9, 16, 25,
35, 38, 42

9, 16, 25,
35, 38, 42

3,802,762 June 15, 2010 39

70
NON-TRAD FDD 04/24/2024
ACTIVE\1608171638.2



REGISTRATION DESCRIPTION | REGISTRATION | CLASS(ES
NUMBER OF DATE )
MARK
WE DO MORE
3,802,948 THAN June 15, 2010 35
SHIPPING
KEY SAVINGS
5,328 156 v November 7, 2017 35
MAIL BOXES | September 24, | 35,38, 39,
2,002,217 ETC. 1996 42
2,348,287 MBE May 9, 2000 39
1,726.118 MBE & Square | 190 1992 | 35, 38, 39
Globe Design
MBE MAIL
2,156,007 BOXESETC. | May12 1998 | > 3839,
: 42
(and design)

Our affiliate has filed or will file all required affidavits for these marks. It has renewed the marks that
have come up for renewal and intends to renew other marks that are important for Centers as they come
up for renewal.

Determinations: There are no currently effective material determinations of the USPTO, the Trademark
Trial and Appeal Board, the trademark administrator of any state, or any court, and no pending
infringement, opposition, or cancellation proceedings or material litigation, involving the principal marks.
We do not actually know of either superior prior rights or infringing uses that could materially affect your
use of the Marks in any state.

Agreements: UPS Market Driver, Inc., one of our affiliates, has licensed the Marks to us for our franchise
program. If we breach the license agreement and fail to cure the breach within 120 days after UPS Market
Driver notifies us of the breach, UPS Market Driver may terminate the license agreement. We must pay
royalties to UPS Market Driver, maintain the nature and quality of the Marks to the standards and
specifications set by UPS Market Driver, protect the Marks, maintain sales records, maintain liability
insurance, and not assign our license rights. UPS Market Driver has derived the right to use and
sublicense the Marks from UPS of America (see Item 1), the owner of all the Marks.  If either of the
license agreements described above expires without renewal or is terminated while your Franchise
Agreement still is in effect, you may continue using the Marks in operating your Center for the remaining
term of your Franchise Agreement (and during any expressly granted and permitted franchise renewal
terms) as long as you comply with all of your contractual obligations in operating the Center.

Branded Vehicle Program: If you seek to operate a branded vehicle to promote your franchised business,
you must comply with the Branded Vehicle Program, which is detailed in your Center Operations
Manual. This program has very strict requirements, including the type and condition of vehicles that
qualify for participation, use of our vendors and approved graphics/materials for branding the vehicle,
minimum insurance coverage, etc. There is no guarantee that your vehicle will be approved for the
Branded Vehicle Program, which is an optional program.

Trademark Protection: If you learn of any alleged infringement of the Marks or challenge to your use of
the Marks under the Franchise Agreement, you must notify us immediately. You may not settle or
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compromise any trademark claim. We have the right to defend, compromise or settle these claims at our
sole cost and expense, using attorneys of our own choosing, and you must cooperate fully with us in
defending these claims. We will bear your incidental legal expenses to participate in any action, except
for the cost of your separate legal counsel if you elect to be represented by counsel separately. Both
during and after the franchise term, you must not directly or indirectly contest, derogate, disparage or
impugn any of our Marks. We may take any action (or no action) we deem best against trademark
infringers. The Franchise Agreement does not obligate us to take any particular action against a trademark
infringer.

If any legal action is brought against you by a third party alleging that your use of the Marks violates a
third party’s rights, we will indemnify you against (and reimburse you for) all directly related costs
(including attorneys’ fees) and damages for which you are held liable, so long as (i) you immediately
notified us of the claim(s); (ii) your use of the Marks was fully authorized by us; (iii) you are not in
default of your Franchise Agreement or any other agreement between you and us; and (iv) you execute
any and all documents and do whatever is deemed necessary or advisable in our (or legal counsel’s)
opinion to protect our interests in the Marks.

Infringing Uses & Madification: As of this disclosure document’s issuance date, we know of no superior
rights or infringing uses which would materially affect your use of the Marks. We reserve the right, in
our sole discretion, to designate one or more new, modified or replacement Marks for your use, or reduce
the number of Marks available for your use, and, upon written notice from us, you must implement such
new, modified or replacement Marks in addition to or in lieu of any previously designated Marks. Any
expenses or costs associated with your use of any such new, modified or replacement Marks will be your
sole responsibility.

ITEM 14
PATENTS, COPYRIGHTS AND PROPRIETARY INFORMATION

There are no patents or patent applications material to the franchise. You do receive the right to
reproduce, distribute, and display copyrighted materials produced for Centers, including Proprietary
Information, Confidential Information, and Trade Secrets (as those terms are defined in the Franchise
Agreement) published in our confidential Manuals and other materials as well as proprietary computer
software (See Item 11). We claim a copyright in numerous materials; some are registered with the United
States Copyright Office, some are not. We intend to renew any copyright that is important for our
business. You may reproduce, distribute, and display our copyrights only as we specify while you
operate your Center (and must stop reproducing, distributing, and displaying them if we so direct you).
There currently are no effective adverse determinations of the USPTO, the United States Copyright
Office, or any court regarding the copyrighted materials. No agreement limits our right to reproduce,
distribute, and display or allow others to reproduce, distribute, and display the copyrighted materials.

We do not actually know of any infringing uses of our copyrights that could materially affect your
reproduction, distribution, and display of the copyrighted materials in any state. We and our affiliates
need not protect or defend copyrights, although we intend to do so if in the system’s best interests. We
and our affiliates may control any action we choose to bring, even if you voluntarily bring the matter to
our attention. We and our affiliates need not participate in your defense and/or indemnify you for
damages or expenses in a copyright proceeding.

You must treat the information contained in the software, Manuals and any other manuals or
supplemental material we supply as confidential and use all reasonable efforts to maintain this
information as secret and confidential. The software and Manuals are our property, and you may not
duplicate, copy, disclose or disseminate the contents of the software and Manuals at any time, without our
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prior written consent. We may modify or supplement the software and Manuals upon notice or delivery to
you. Upon the termination or non-renewal of your franchise, you must return all Manuals and software to
us, because we own these materials. All information about our System revealed in the Manuals constitutes
our Proprietary Information.

You must not, during or after the franchise term, communicate, divulge, or use for the benefit of any other
person, partnership, association or corporation, any Confidential Information, Proprietary Information,
Trade Secret, knowledge or know-how concerning your Center’s method of operation which may be
communicated to you or of which you may be apprised by virtue of your operation under the terms of the
Franchise Agreement, including information, knowledge, or know-how regarding our System. You may
divulge this Confidential Information only to those Center employees who must have access to it in order
to operate your Center.

ITEM 15
OBLIGATION TO PARTICIPATE IN THE ACTUAL OPERATION
OF THE FRANCHISE BUSINESS

We typically do not require you to participate personally as the Center’s direct, “on-premises” operator or
supervisor of operations. Your Center’s day-to-day operations must at all times be directly supervised
full-time by an on-premises Primary Operator, as that term is defined in your Franchise Agreement. Your
Center’s Primary Operator may be either: (1) you, as owner of some or all of the Center’s franchise rights
(either directly, or indirectly through a legal entity such as a corporation, LLC, etc.); or (b) your
supervisory employee. We reserve the right to require you or any of your owner(s) to serve as the
Primary Operator and to participate in the on-site, day-to-day operations of the Center. Even if you (or
your owner) are not the Primary Operator, you (or your owner) must monitor the Center’s operations and
be aware of the actions and activities of the Primary Operator and the Center’s other employees, who are
exclusively your responsibility and under your control. All Primary Operators must first attend and
successfully complete our New Franchisee Training Program and a Financial Management Training
Program, described in Item 11 of this disclosure document. At least one supervisory employee who
works full-time at the Center must attend and successfully complete all parts of the Print Services
Training program, and your designated Primary Operator must attend and successfully complete the
Financial Management Training Program.

If you are an MCO, as defined in the Franchise Agreement, each of your Center’s day-to-day operations
must be overseen and supervised by a full-time, on-premises employee who is a Certified Operator, i.e.,
has successfully completed our COT program (a person trained as a Primary Operator may serve in this
role). Our COT program is described in Item 11, and we reserve the right to modify the content of the
COT program in the future as we deem best. With one exception, there must be at least 1 Primary
Operator for every 5 Centers owned by an MCO. (For example, if you are an MCO with 5 Centers or
less, you must have at least 1 Primary Operator in addition to a Certified Operator for each Center; if you
are an MCO with 6 through 10 Centers, you must have at least 2 Primary Operators in addition to a
Certified Operator for each Center; if you are an MCO with 11 through 15 Centers, you must have at least
3 Primary Operators in addition to a Certified Operator for each Center; and so on.) The only exception
to this requirement is for 2-Center owners. If you own 2 Centers, you may have one Center operated by a
Primary Operator and the second Center operated by a Certified Operator or Primary Operator. If you
purchase a third Center, each of your 3 Centers must be operated full-time by a Certified Operator, and
the 3 Centers must be overseen by a Primary Operator. If you are an MCO, you may designate a person
trained as a Primary Operator to satisfy your obligation to have a Certified Operator for one of your
Centers if that person is overseen by a Primary Operator as described above.
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(Please note that the definition of an “MCQ” appearing above is different from the definition of a
“Controlling MCO” appearing in Item 6 above. The term “Controlling MCO” is used only to assess
whether a franchisee is eligible to receive the Print Royalty Credit described in Item 6.)

The Center’s employees/managers need not have an equity interest in you or the Center. Except as noted
above, we do not restrict whom you may hire as the Primary Operator or Certified Operator as long as he
or she successfully completes our training program. If you are a corporation, limited liability company,
or partnership, your individual owners and each individual having an ownership interest in an entity that
is one of your owners must personally guarantee, via a signed Continuing Personal Guaranty (“CPG”),
your obligations under the Franchise Agreement and agree to be bound personally by every contractual
provision, whether containing monetary or non-monetary obligations, including the covenant not to
compete contained in the Non-Competition Agreement (Exhibit D to the Franchise Agreement). In
addition, if you or one of your owners is a trust, then each trustee of the trust and each beneficiary of the
trust must, if required by TUPSS, be a signatory to a valid CPG throughout the term of the Franchise
Agreement. If you are a non-profit corporation or an ESOP, TUPSS may require that certain persons or
entities associated with or related to you, as determined by TUPSS considering the specifics of your
corporation and operations, be a signatory to such Continuing Personal Guarantee. The CPG is Exhibit A
to the Franchise Agreement. We reserve the right in our sole discretion to not approve a trust as a
franchisee.

ITEM 16
RESTRICTIONS ON WHAT THE FRANCHISEE MAY SELL

You must use the premises solely for the operation of the Center; must keep the Center open and in
normal operation for such minimal hours and days as may be specified by us (Item 6 describes our
separate Minimum Days/Hours Commitment); must refrain from using or permitting the use of the
premises for any other purpose or activity at any time without first obtaining our written consent; and
must operate the Center in strict conformity with the methods, standards and specifications we may from
time to time require in the Operations Manual or otherwise in writing. You must not deviate from such
standards, specifications and procedures without our prior written consent. You must sell or offer for sale
only such services and products expressly approved for sale in writing by us. You must sell or offer for
sale all types of services and products specified by us and must not deviate from our standards and
specifications without our prior written consent. We have the unlimited right to change the types of
authorized business products or services you may sell.

Our System may be supplemented or modified from time to time. You must comply with all of our
requirements, including offering or selling new and different products we specify. We impose no
limitations on the customers to whom you may sell goods and services.

With three exceptions, you are free to offer the Center’s products and services to customers at any prices
you wish. The first exception is that you may not charge customers more than the maximum retail prices
designated by UPS for the various shipping services that the Center offers to its customers. UPS will
specify these maximum retail prices in the Contract Carrier Agreement. (They will be based on the actual
zone, weight, and service level of each individual package or letter.) In reliance on your following these
maximum pricing guidelines, we will use our best efforts to ensure that UPS gives you discounts and
incentives on your wholesale cost for such UPS services. These discounts and incentives also will be
reflected in the Contract Carrier Agreement. UPS periodically may modify the required maximum retail
prices for shipping services as well as the wholesale discounts and incentives. However, UPS will give
you 90 days’ prior written notice of any reduction in the incentives UPS provides to you. Maximum retail
prices and wholesale discounts and incentives may differ among franchisees due to various factors,
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including the differing costs of doing business in different geographic markets such as Hawaii and
Alaska.

The second exception is that we reserve the right, in our sole and absolute discretion, to designate a
specific price or set your maximum retail prices for certain products and/or services that you sell to
certain CRS customers. Your mandatory participation in all CRS programs is described in Section 7.5 of
your Franchise Agreement. You may incur a reasonable out-of-pocket expense to satisfy conditions of
participating in a CRS program. Although the purpose of the CRS Program is to ultimately drive
customers to your Center, the CRS Program may require you to offer a discount on some CRS Program
products and/or services, which, in some instances, may result in a benefit to TUPSS, UPS, its/their
affiliates, and/or any of its/their customers.

The third exception is that we reserve the right, in our sole and absolute discretion, to permit certain Non-
Traditional Centers to charge customers a fee in an amount we specify in exchange for processing the
shipment of pre-manifested carrier delivery services. We will authorize such fees to be charged only
when the Non-Traditional Center is of a type or in a location where such fees are customary.

ITEM 17
RENEWAL, TERMINATION, TRANSFER AND DISPUTE RESOLUTION
THE FRANCHISE RELATIONSHIP

This table lists certain important provisions of the franchise and related agreements. You should
read these provisions in the agreements attached to this disclosure document.

Provision Section Summary
in franchise or other
agreement

a. Length of the franchise 2.1 of Franchise 10 years (unless the host of the Non-
term Agreement; 3 of Traditional venue specifies a different
Contract Carrier term). Term of Contract Carrier
Agreement; and 2 of Agreement and iShip  Subscription
Access Model Agreement equals Franchise Agreement

Amendment to Franchise | term.
Agreement; 12(a) and
(b) of iShip Subscription | If you operate an Access Model Center
Agreement and your initial occupancy rights are less
than 10 years but you are able to renew or
extend those occupancy rights, without
any interruption in the Center’s operation,
for one or more additional terms, the
Franchise Agreement will automatically
be extended so that it is coterminous with
the duration of the renewal or extension
of the Center’s occupancy rights, but for
no more than a maximum of 10 years.
The Franchise Agreement term will not
exceed 10 years in the aggregate.
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Provision

Section
in franchise or other
agreement

Summary

the term

b. Renewal or extension of

2.2 and 2.5 of Franchise
Agreement and 2 of
Access Model Center
Amendment to Franchise
Agreement

If you are in good standing, you can
renew for successive periods of 10 years
each on our then-current version of
Franchise ~ Agreement, which  may
materially differ from the version
contained in this disclosure document
(although the right to renew ultimately
depends on the host). However, if we are
(i) not offering new The UPS Store
Center® franchises, (ii) in the process of
revising, amending, or renewing our form
of franchise agreement or franchise
disclosure document, or (iii) not lawfully
able to offer you our then-current version
of Franchise Agreement, then we may, in
our sole discretion, (a) offer to renew the
franchise on the same terms set forth in
the Franchise Agreement for a 10-year
renewal term, or (b) offer to extend the
franchise term on a week-to-week basis
following the expiration of the franchise
term for as long as we deem necessary or
appropriate so that we may lawfully offer
you our then-current version of Franchise
Agreement.

If you operate an Access Model Center
and are in good standing, you may renew
franchise for one successive term not to
exceed 10 years in the aggregate (after the
initial 10-year maximum term expires).
The actual duration of the successive term
depends on the duration of the Center’s
lease or occupancy rights and will be
determined in the same manner as the
initial term described in (a) above.

c. Requirements for
franchisee to renew or
extend

2.3 of Franchise
Agreement; 4 of
Upgrade Agreement; and
2 of Access Model
Amendment to Franchise
Agreement

You must have complied with your
obligations under Franchise Agreement
and all other agreements between you and
us or our affiliates during term; be current
with all financial obligations to us and
third parties, including your landlord and
vendors of products or services; sign our
then-current  form of Franchise
Agreement and other documents we
require, and not be subject to any legal
determination and/or claims that you and
we are joint employers. All documents
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Provision

Section
in franchise or other
agreement

Summary

may contain terms and conditions
materially  different  from  original
documents you signed. You must sign a
general release (if state franchise law
allows), pay renewal fee (see Item 6),
complete Center upgrade and remodel to
our then current image and equipment
standards and specifications by deadline
set forth in your Upgrade Agreement, and
modify the boundaries of your Territory,
as we determine. You successfully
complete Renewal Refresher Training as
required by us. Your Contract Carrier
Agreement and iShip  Subscription
Agreement will be renewed if your
franchise is renewed.

d. Termination by franchisee

12.1 of Franchise
Agreement; 12(b) of
iShip Subscription
Agreement

You may terminate only if we are in
material default and have not cured
default within 60 days after notice from
you. You may terminate the iShip
Subscription Agreement for convenience
on 30 days’ prior written notice, or upon a
material breach.

without cause

e. Termination by franchisor

Not applicable under
Franchise Agreement;
12(b) of iShip
Subscription Agreement

Not  Applicable  under  Franchise
Agreement. iShip  Subscription
Agreement may terminate without cause
on 30 days’ prior written notice.

with cause

f.  Termination by franchisor

12.2 of Franchise
Agreement; 4 of
Contract Carrier
Agreement; 9 of Access
Model Amendment to
Franchise Agreement;
and 7 of Standard-Size
Hotel Amendment to
Franchise Agreement;
12(b) of iShip
Subscription Agreement

We can terminate only if you default, i.e.,
material breach of Franchise Agreement
or termination of Contract Carrier
Agreement with UPS. Termination of
Contract Carrier Agreement is considered
a simultaneous uncured and incurable
material default under your Franchise
Agreement and automatically and
simultaneously results in the immediate
termination of your Franchise Agreement
without any required notice or other
action by us. Grounds for termination of
Contract Carrier Agreement include
material violation of UPS’ designated
maximum retail prices for various UPS
shipping services and options. iShip
Subscription Agreement may terminate
upon your material breach; default under
iShip Subscription Agreement may be a
default under Franchise Agreement.

NON-TRAD FDD 04/24/2024
ACTIVE\1608171638.2

77




Provision

Section
in franchise or other
agreement

Summary

Because we would not have granted you
the right to operate an Access Model
Center but for the fact that you also
operate a full-service The UPS Store®
Center at a Traditional location or
standard-size hotel within 5 miles of the
Access Model Center, in addition to the
grounds for termination specified above,
if you cease operating that full-service
Center because its franchise agreement
expires (without renewal) or is terminated
(for whatever reason), we have the right
to terminate the Franchise Agreement for
the Access Model Center immediately
upon delivery of written notice to you.

g. “Cause” defined — curable
defaults

12.3 of Franchise
Agreement; 4 of
Contract Carrier
Agreement; 12(b) of
iShip Subscription
Agreement; 2 of Print
Royalty Credit
Amendment

You have 5 days to cure monetary
defaults (i.e., monies owed to us or our
affiliates) and 30 days to cure other
defaults not listed in Section 12.4 (or such
longer time period applicable law requires
or as we may specify in our notice to

you).

h. “Cause” defined — non-
curable defaults

12.4 of Franchise
Agreement; 4 of
Contract Carrier
Agreement; 12(b) of
iShip Subscription
Agreement

Non-curable defaults: bankruptcy,
insolvency, disposition for the benefit of
creditors, judgment against us related to
you, unauthorized  assignment  of
franchise ~ or  ownership  interests,
foreclosure, condemnation or assignment
in lieu of condemnation, abandonment,
failure actively to operate Center,
repeated defaults (even if cured),
conviction of a felony, misrepresentations
in acquiring your franchise, trademark
misuse, unauthorized use or disclosure of
confidential  information,  unsatisfied
judgment over $25,000, levy of execution
on your franchise or Center assets,
expiration or termination of your lease,
failure to cure lease default within lease
cure  period, recurring  customer
complaints, violation of your in-term
Non-Competition Covenant, you or your
owners, officers, directors, or key
employees engage or try to engage in
fraudulent, dishonest, unethical, immoral,
or similar conduct in operating the
Center, you fail to comply with any data

NON-TRAD FDD 04/24/2024
ACTIVE\1608171638.2

78




on termination/non-
renewal

14 of Franchise
Agreement; 12(c) of
iShip Subscription
Agreement

Provision Section Summary
in franchise or other
agreement

security requirement or cause, threaten to
cause, or contribute to a data security
incident, or you or your owners, officers,
or directors have engaged in any lewd or
immoral conduct.

i. Franchisee’s obligations 13 and You must cease use of our trademarks,

de-identify per our guidelines, pay all
amounts due to us, submit final reports to
us, return the Manuals, proprietary
hardware and software, TUPSS- or CRS
client-provided equipment (including the
ICN device, with shipping costs, if any, to
be paid by TUPSS), and all items
containing our Marks, and transfer
telephone numbers to us. We may, at our
option, assume or assign to a designated
third party our right to assume your lease
and purchase all wusable inventory,
equipment and supplies at fair market
value. See also line-item r below. Upon
termination, you may be responsible for
liquidated damages. Under iShip
Subscription Agreement, cease using
confidential information and certain
customer shipping data.

j. Assignment of contract by
franchisor

11.1 of Franchise
Agreement; 13(b) of
iShip Subscription
Agreement

No restriction on our right to assign. The
iShip Subscription Agreement may be
assigned without your consent.

k. “Transfer” by franchisee —
defined

11.2 of Franchise
Agreement; 18 and 21 of
Contract Carrier
Agreement

Includes transfer of Franchise Agreement
or change in controlling ownership of
entity owning it. You may not assign your
UPS shipper number without UPS’ prior
written consent.

I.  Franchisor approval of
transfer by franchisee

11.3 of Franchise
Agreement; 13(b) of
iShip Subscription
Agreement

All transfers require our prior written
consent.
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Provision

Section
in franchise or other
agreement

Summary

m. Conditions for franchisor

approval of transfer

11.3 of Franchise
Agreement; 8 of Access
Model Amendment to
Franchise Agreement;
and 6 of Standard-Size
Hotel Amendment to
Franchise Agreement;
13(b) of iShip
Subscription Agreement

New franchisee qualifies, assumes your
obligations under our then current
Franchise Agreement (and we may
modify the new franchisee’s territorial
boundaries), completes training, signs
new Franchise Agreement, and pays a
transfer fee, processing fee and pro-rated
renewal fee. You must upgrade to our
then-current image, equipment, and data
security standards and specifications and
sign a general release (if state franchise
law allows) (see also line-item r below).
Your landlord must allow you to transfer
the premises lease to the new franchisee
for the expected franchise term, or the
new franchisee must sign a new lease for
the Center and our then-current
Addendum to Lease. iShip Subscription
Agreement requires prior written consent
before transfer.

Because we would not have granted you
the right to operate the Access Model
Center but for the fact that you also
operate, within 5 miles of that location, a
full-service The UPS Store® Center at
either a Traditional location or a standard
size hotel, there may be no transfer of
Franchise Agreement for the Access
Model Center unless (i) it is together with
an approved transfer of your full-service
Center to the same proposed transferee, or
(ii) if the transfer relates exclusively to
the Access Model Center, the proposed
assignee of the Center also operates
another The UPS Store® Center at a
Traditional location or a standard-size
hotel, offering the full range of products
and services typically offered by a full-
service The UPS Store® Center, the
physical premises of which are no more
than 5 miles from the Access Model
Center.
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refusal to acquire Agreement business.
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Provision

Section
in franchise or other
agreement

Summary

0. Franchisor’s option to
purchase franchisee’s
business

14.6 and 14.7 of
Franchise Agreement;
4 of Lease Addendum
(Exhibit I to Franchise

Agreement)

Upon termination or expiration of your
Franchise Agreement, we may at our
option: purchase your business’s tangible
assets (not goodwill or intangible
franchise rights) at formula set forth in
Section 14.6 and assume (or direct
assignment to another franchisee of) your
business’s premises lease.

p. Death or disability of
franchisee

11.6 of Franchise
Agreement

Heirs must either execute new Franchise
Agreement or transfer to approved buyer
within 6 months. At the request of your
heirs, we may agree to act as a non-
exclusive agent to sell their rights under
your Franchise Agreement.

g. Non-competition

covenants during the term

of the franchise

2 of Non-Competition
Agreement

You may not be involved in any business
which is the same as, is competitive with,
is substantially similar to, or provides one
or more of the services also provided by
any The UPS Store Center or a business
owned or operated by any affiliate of
TUPSS (no geographic restriction).

r.  Non-competition
covenants after the

franchise is terminated or

expires

3 of Non-Competition
Agreement

You may not be involved in any business
which is the same as, is competitive with,
is substantially similar to, or provides one
or more of the services also provided by
any The UPS Store Center or a business
owned or operated by any affiliate of
TUPSS within your Center’s former
protected territory for 2 years. Lesser
restriction in certain states.

s. Modification of the
agreement

7.2 of Franchise
Agreement; 13(a) of
iShip Subscription
Agreement

Manuals are subject to change. iShip
Subscription Agreement may be amended
on 90 days’ written notice to you.
Otherwise, for Franchise Agreements,
only in writing signed by you and us.

t. Integration/merger clause

21.2 of Franchise
Agreement; 13(f) of
iShip Subscription

Only the terms of the Franchise
Agreement and other agreements you sign
with us are binding (subject to state law).
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Agreement Any representations or promises outside
of the disclosure document, Franchise
Agreement, and other agreements you
sign with us may not be enforceable.
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Provision

Section
in franchise or other
agreement

Summary

u.

Dispute resolution by
arbitration or mediation

20.2 of Franchise
Agreement; 7 and 8 of
Non-Competition
Agreement; 13(j) of
iShip Subscription
Agreement

Under the Franchise Agreement, you
must offer to mediate any disputes you
have with us before you may initiate any
suit or action against us. We accept the
mediation offer or not.  The Non-
Competition Agreement does not contain
a provision regarding mediation or
arbitration. If you remain a franchisee
during dispute resolution, you must,
during the dispute resolution process,
continue to comply with all of your
contractual duties.

v. Choice of forum

20.1(b) of Franchise
Agreement; 8 and 10 of
Non-Competition
Agreement; 13(i) of
iShip Subscription
Agreement

All Franchise Agreement and iShip
Subscription Agreement disputes (not
resolved through mediation) must be
litigated in San Diego, California.
Disputes involving the Non-Competition
Agreement must be litigated in courts of
state where Center is located. Where
applicable, subject to state-specific law
(see FDD Exhibit 5).

w. Choice of law

20.1(a) of Franchise
Agreement; 10 of Non-
Competition Agreement;
13(i) of iShip
Subscription Agreement

Franchise Agreement is subject to
California law and federal law for
intellectual ~ property  issues; iShip

Subscription Agreement is subject to
California law; Non-Competition
Agreement is governed by law of state
where franchised Center is located.
Where applicable, subject to state-specific
law (see FDD Exhibit 5).

ITEM 18

PUBLIC FIGURES

We do not use any public figure to promote our franchise.

ITEM 19

FINANCIAL PERFORMANCE REPRESENTATIONS

The FTC’s Franchise Rule permits a franchisor to provide information about the actual or potential
financial performance of its franchised and/or franchisor-owned outlets, if there is a reasonable basis for
the information, and if the information is included in the disclosure document. Financial performance
information that differs from that included in Item 19 may be given only if: (1) a franchisor provides the
actual records of an existing outlet you are considering buying; or (2) a franchisor supplements the
information provided in this Item 19, for example, by providing information about possible performance
at a particular location or under particular circumstances.
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We do not make any representations about a franchisee’s future financial performance or the past
financial performance of company-owned or franchised outlets. We also do not authorize our employees
or representatives to make any such representations either orally or in writing. If you are purchasing an
existing outlet, however, we may provide you with the actual records of that outlet. If you receive any
other financial performance information or projections of your future income, you should report it to the
franchisor’s management by contacting Stephen Chambers, The UPS Store, Inc., 6060 Cornerstone Court
West, San Diego, CA 92121; Phone: 858-455-8970; the Federal Trade Commission, and the appropriate
state regulatory agencies.

ITEM 20
OUTLETS AND FRANCHISEE INFORMATION

All year-end numbers appearing in the tables below are as of December 31 in each year. The tables
below list all Centers in our system, regardless of the type of site at which they operate. Of the 5,234
Centers operating as of our 2023 fiscal year end, 250 operated at or within Non-Traditional locations,
including 40 in hotels, 9 at convention centers, 35 at colleges and universities, 24 on military bases, 112
store in store locations, 10 Self Storage locations, and 20 in other types of Non-Traditional locations.

Table No. 1
Systemwide Outlet Summary
For years 2021 to 2023
Column 1 Column 2 Column 3 Column 4 Column 5
Outlet Type Year Outlets at the Outlets at the Net Change
Start of the Year | End of the Year
Franchised 2021 4,958 5,037 +79
2022 5,037 5,138 +101
2023 5,138 5,232 +94
Company- 2021 0 0 0
Owned 2022 0 2 +2
2023 2 2 0
Total Outlets 2021 4,958 5,037 +79
2022 5,037 5,140 +103
2023 5,140 5,234 +94
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Table No. 2

Transfers of Outlets from Franchisees to New Owners (other than the Franchisor)

For years 2021 to 2023
Column 1 Column 2 Column 3
State Year Number of Transfers
Alabama 2021 4
2022 7
2023 4
Alaska 2021 0
2022 1
2023 1
Arkansas 2021 1
2022 1
2023 1
Arizona 2021 11
2022 10
2023 11
California 2021 62
2022 64
2023 48
Colorado 2021 11
2022 11
2023 10
Connecticut 2021 5
2022 1
2023 4
Delaware 2021 2
2022 0
2023 0
Florida 2021 43
2022 42
2023 37
Georgia 2021 24
2022 26
2023 18
Hawaii 2021 1
2022 2
2023 3
Idaho 2021 2
2022 2
2023 1
Ilinois 2021 11
2022 21
2023 17
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Column 1 Column 2 Column 3

State Year Number of Transfers

Indiana 2021

2022

2023

lowa 2021

2022

2023

Kansas 2021

2022

2023

Kentucky 2021

2022

2023

Louisiana 2021

2022

2023

Maryland 2021

2022

2023

Massachusetts 2021

2022

2023

Michigan 2021

2022

2023

Minnesota 2021

2022

2023

Mississippi 2021

2022

2023

Missouri 2021

2022

2023

Montana 2021

2022

2023

Nebraska 2021

2022

2023

Nevada 2021

2022

2023

New Hampshire 2021

2022

2023
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Column 1 Column 2 Column 3

State Year Number of Transfers
New Jersey 2021 12
2022 15
2023 12
New Mexico 2021 1
2022 1
2023 0
New York 2021 6
2022 11
2023 13
North Carolina 2021 14
2022 13
2023 18
North Dakota 2021 0
2022 2
2023 1
Ohio 2021 12
2022 17
2023 11
Oklahoma 2021 2
2022 1
2023 3
Oregon 2021 6
2022 7
2023 9
Pennsylvania 2021 9
2022 8
2023 8
South Carolina 2021 8
2022 6
2023 3
South Dakota 2021 0
2022 1
2023 0
Tennessee 2021 3
2022 7
2023 6
Texas 2021 19
2022 25
2023 11
Utah 2021 1
2022 9
2023 3
Virginia 2021 9
2022 8
2023 13
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Column 1 Column 2 Column 3
State Year Number of Transfers
Washington 2021 9
2022 9
2023 19
Washington, D.C. 2021 0
2022 0
2023 1
West Virginia 2021 1
2022 2
2023 1
Wisconsin 2021 5
2022 8
2023 5
Wyoming 2021 2
2022 0
2023 0
Total 2021 356
2022 404
2023 340
Table No. 3
Status of Franchised Outlets
For years 2021 to 2023
Col. 1 Col.2 | Col.3 | Col. 4 Col. 5 Col. 6 Col. 7 Col. 8 Col. 9
State Year | Outlets | Outlets | Termina Non- Reacquired Ceased Outlets
at Start | Opened | -tions | Renewals by Operations | at End
of Year Franchisor - Other of the
Reasons Year
Alabama 2021 63 1 0 0 0 0 64
2022 64 1 0 0 0 0 65
2023 65 2 0 0 0 0 67
Alaska 2021 13 0 0 0 0 0 13
2022 13 0 0 0 0 0 13
2023 13 0 0 0 0 0 13
Arizona 2021 160 0 0 0 0 1 159
2022 159 2 0 0 0 0 161
2023 161 3 0 0 0 0 164
Arkansas 2021 21 0 0 0 0 0 21
2022 21 0 0 0 0 0 21
2023 21 2 0 0 0 0 23
California 2021 781 26 1 0 0 2 804
2022 804 29 0 0 1 5 827
2023 827 20 2 0 0 4 841
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Col. 1 Col.2 | Col.3 | Col. 4 Col. 5 Col. 6 Col. 7 Col. 8 Col. 9
State Year | Outlets | QOutlets | Termina Non- Reacquired Ceased Outlets
at Start | Opened | -tions | Renewals by Operations | at End
of Year Franchisor - Other of the
Reasons Year
Colorado 2021 112 0 0 0 0 0 112
2022 112 2 0 0 0 0 114
2023 114 3 1 1 0 3 112
Connecticut | 2021 49 0 0 0 0 1 48
2022 48 0 0 0 0 1 47
2023 47 0 0 0 0 1 46
Delaware 2021 12 0 0 0 0 0 12
2022 12 2 0 0 0 0 14
2023 14 0 0 0 0 0 14
Florida 2021 505 13 1 0 0 1 516
2022 516 23 0 0 0 1 538
2023 538 22 0 0 0 1 559
Georgia 2021 205 9 0 0 0 0 214
2022 214 14 0 0 1 1 226
2023 226 11 0 0 0 0 237
Hawaii 2021 21 1 0 0 0 0 22
2022 22 1 0 0 0 0 23
2023 23 1 0 0 0 0 24
Idaho 2021 27 1 0 0 0 0 28
2022 28 0 0 0 0 0 28
2023 28 0 0 1 0 0 27
Ilinois 2021 175 2 0 0 0 2 175
2022 175 4 0 0 0 3 176
2023 176 4 2 0 0 0 178
Indiana 2021 72 1 0 0 0 0 73
2022 73 1 0 0 0 0 74
2023 74 0 0 0 0 0 74
lowa 2021 25 1 0 0 0 1 25
2022 25 0 0 0 0 0 25
2023 25 0 0 0 0 0 25
Kansas 2021 35 0 0 0 0 0 35
2022 35 1 0 0 0 0 36
2023 36 0 0 0 0 1 35
Kentucky 2021 51 0 0 0 0 0 51
2022 51 1 0 0 0 1 51
2023 51 1 0 0 0 0 52
Louisiana 2021 44 1 1 0 0 1 43
2022 43 3 0 0 0 0 46
2023 46 0 0 0 0 1 45
Maine 2021 14 0 0 0 0 0 14
2022 14 0 0 0 0 1 13
2023 13 0 0 0 0 0 13
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Col. 1 Col.2 | Col.3 | Col. 4 Col. 5 Col. 6 Col. 7 Col. 8 Col. 9
State Year | Outlets | QOutlets | Termina Non- Reacquired Ceased Outlets
at Start | Opened | -tions | Renewals by Operations | at End
of Year Franchisor - Other of the
Reasons Year
Maryland 2021 94 1 0 0 0 1 94
2022 94 6 0 0 0 1 99
2023 99 3 1 0 0 1 100
Massa- 2021 94 0 0 0 0 1 93
chusetts 2022 93 1 2 1 0 1 90
2023 90 0 0 0 0 1 89
Michigan 2021 106 3 0 0 0 0 109
2022 109 4 0 0 0 0 113
2023 113 6 0 0 0 0 119
Minnesota 2021 63 1 1 0 0 1 62
2022 62 0 0 0 0 0 62
2023 62 2 0 0 0 2 62
Mississippi 2021 28 0 0 0 0 0 28
2022 28 0 0 0 0 0 28
2023 28 0 0 0 0 0 28
Missouri 2021 80 1 1 2 0 1 77
2022 77 0 0 0 0 2 75
2023 75 1 0 1 0 0 75
Montana 2021 18 0 0 0 0 0 18
2022 18 0 0 0 0 0 18
2023 18 0 0 0 0 0 18
Nebraska 2021 18 0 0 0 0 0 18
2022 18 0 0 0 0 0 18
2023 18 0 0 0 0 0 18
Nevada 2021 89 1 0 0 0 1 89
2022 89 1 0 0 0 0 90
2023 90 7 2 0 0 1 94
New 2021 18 0 0 0 0 0 18
Hampshire 2022 18 0 0 0 0 0 18
2023 18 0 0 0 0 0 18
New Jersey 2021 163 9 1 0 0 0 171
2022 171 5 2 0 0 1 173
2023 173 6 0 0 0 0 179
New Mexico | 2021 27 1 0 0 0 0 28
2022 28 0 0 0 0 0 28
2023 28 0 0 0 0 0 28
New York 2021 236 4 0 0 0 1 239
2022 239 12 1 0 0 4 246
2023 246 8 1 0 0 4 249
North 2021 154 7 0 0 0 0 161
Carolina 2022 161 4 0 0 0 0 165
2023 165 7 0 1 0 1 170
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Col. 1 Col.2 | Col.3 | Col. 4 Col. 5 Col. 6 Col. 7 Col. 8 Col. 9
State Year | Outlets | QOutlets | Termina Non- Reacquired Ceased Outlets
at Start | Opened | -tions | Renewals by Operations | at End
of Year Franchisor - Other of the
Reasons Year
North 2021 11 0 0 0 0 1 10
Dakota 2022 10 0 0 0 0 0 10
2023 10 0 0 0 0 1 9
Ohio 2021 132 3 1 0 0 0 134
2022 134 0 0 0 0 0 134
2023 134 3 0 0 0 1 136
Oklahoma 2021 40 1 0 0 0 1 40
2022 40 0 0 0 0 1 39
2023 39 0 1 0 0 0 38
Oregon 2021 64 0 0 0 0 0 64
2022 64 1 0 0 0 2 63
2023 63 1 0 0 0 0 64
Pennsyl- 2021 133 6 1 0 0 1 137
vania 2022 137 4 0 1 0 0 140
2023 140 7 0 0 0 0 147
Rhode 2021 11 0 0 0 0 0 11
Island 2022 11 0 0 0 0 0 11
2023 11 0 0 0 0 0 11
South 2021 84 3 0 0 0 1 86
Carolina 2022 86 2 0 0 0 1 87
2023 87 3 0 0 0 1 89
South 2021 14 0 0 0 0 0 14
Dakota 2022 14 0 0 0 0 0 14
2023 14 0 0 0 0 0 14
Tennessee 2021 88 0 0 0 0 0 88
2022 88 2 0 0 0 0 90
2023 90 1 0 0 0 0 91
Texas 2021 404 12 0 0 0 2 414
2022 414 13 1 0 0 1 425
2023 425 11 0 0 0 3 433
Utah 2021 48 0 0 0 0 0 48
2022 48 0 0 0 0 0 48
2023 48 0 0 0 0 0 48
Vermont 2021 10 0 1 0 0 0 9
2022 9 0 0 0 0 1 8
2023 8 0 0 0 0 0 8
Virginia 2021 131 1 0 0 0 1 131
2022 131 2 0 1 0 0 132
2023 132 3 0 0 0 0 135
Washington | 2021 125 1 0 0 0 0 126
2022 126 1 0 0 0 1 126
2023 126 1 1 0 0 1 125
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Col. 1 Col.2 | Col.3 | Col. 4 Col. 5 Col. 6 Col. 7 Col. 8 Col. 9
State Year | Outlets | Outlets | Termina Non- Reacquired Ceased Outlets
at Start | Opened | -tions | Renewals by Operations | at End
of Year Franchisor - Other of the
Reasons Year
West 2021 10 0 0 0 0 0 10
Virginia 2022 10 0 0 0 0 0 10
2023 10 0 0 0 0 0 10
Wisconsin 2021 49 0 0 0 0 0 49
2022 49 1 0 0 0 1 49
2023 49 1 0 0 0 2 48
Wyoming 2021 10 0 0 0 0 0 10
2022 10 0 0 0 0 0 10
2023 10 0 0 0 0 1 9
District of 2021 21 1 0 0 0 0 22
Columbia 2022 22 1 2 0 0 0 21
2023 21 1 0 0 0 1 21
Total 2021 | 4,958 112 9 2 0 22 5,037
2022 | 5,037 144 8 3 2 30 5,138
2023 | 5,138 141 11 4 0 32 5,232
Table No. 4
Status of Company-Owned Outlets
For years 2021 to 2023
Col. 1 Col. 2 Col. 3 Col. 4 Col.5 Col. 6 Col. 7 Col. 8
State Year Outlets at Outlets Outlets Outlets Outlets Outlets at End
Start of the | Opened | Reacquired | Closed Sold to of the Year
Year From Franchisee
Franchisee
California 2021 0 0 0 0 0 0
2022 0 0 1 0 0 1
2023 1 0 0 0 0 1
Georgia 2021 0 0 0 0 0 0
2022 0 0 1 0 0 1
2023 1 0 0 0 0 1
Totals 2021 0 0 0 0 0 0
2022 0 0 2 0 0 2
2023 2 0 0 0 0 2
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Table No. 5

Projected Openings as of December 31, 2023

Column 1 Column 2 Column 3 Column 4
State Franchise Agreements| Projected New Projected New
Signed But Outlet Not| Franchised Outlets Company-Owned
Opened In Outlets In the Next
The Next Fiscal Fiscal Year
Year
Alabama
Alaska
Arizona
Arkansas
California
Colorado

Connecticut

Dist. of Columbia

Florida

Georgia

Hawaii

ldaho

Ilinois

Indiana

Kansas

Kentucky

Louisiana

Maryland

Massachusetts

Michigan

Minnesota

Missouri

Nebraska

Nevada

New Hampshire

New Jersey

New York

North Carolina

North Dakota

Ohio

Oklahoma

Oregon

Pennsylvania

South Carolina

South Dakota

Tennessee

=
*

Texas

Virginia

RInlolok|lola|ok|w|lo|N|o|o|k|aF|olR|awd kR lodwdv]o|o| ook || N - -
N (BN sk R IBIE|lok|lo|vo|vN|jwlw|k ko Nk (Blojlo|lov|o vk k| w
olo|lw|lo|lo|o|o|lo|lo|lo|o|o|lo|lo|lo|o|o |ojlo|lo|lo|lo|lojo|o|lo|lo|o|lo|o|lo|lo|lo|o|lolo|o|lo|o

Washington
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Column 1 Column 2 Column 3 Column 4
State Franchise Agreements| Projected New Projected New
Signed But Outlet Not| Franchised Outlets Company-Owned
Opened In Outlets In the Next
The Next Fiscal Fiscal Year
Year
West Virginia 0 0 0
Wisconsin 1 1 0
Total 106 140 13*

*13 existing Centers in Texas expected to be reacquired by us during the next fiscal year

Exhibit 3 Center Directory — “List of Franchisees” is a listing of our existing franchisees as of March 12,
2024, and the addresses and telephone numbers of their Centers (or their contact information if their
Centers were not yet open as of that date).

I. TERMINATIONS, INCLUDING NON-RENEWALS

Except for Franchisees who sold their outlets via our franchise transfer process who are listed separately
(in 11) below, the name, city, state and telephone number of the Franchisees who had an outlet terminated,
canceled, or not renewed, or otherwise voluntarily or involuntarily ceased to do business under the
Franchise Agreement during the most recently completed fiscal year, or who have not communicated with
us within 10 weeks of our disclosure document’s issuance date, are as follows. Blank spaces next to a
franchisee’s name mean that we did not have information on the departed franchisee’s city and/or state
and/or telephone number. If you buy this franchise, your contact information may be disclosed to other
buyers when you leave the franchise system.

First Name Last Name City State Telephone
Sharalyn Duval-Basset Burbank CA 818-559-6335
Niraj Patel Fremont CA 510-790-0130
David Lippiatt (Deceased) Glendora CA (terminated 775-588-8200
Center located
in NV)
Dhaval Bhrambhatt Paso Robles CA 713-469-8898
Dhaval Bhrambhatt Paso Robles CA (terminated 713-469-8898
Center located
in CO)
Dhaval Bhrambhatt Paso Robles CA (terminated 713-469-8898
Center located
in CO)
Dhaval Bhrambhatt Paso Robles CA (terminated 713-469-8898
Center located
in TX)

Erik Bray San Diego CA 858-538-7877
Inderjit Samagh Thousand Oaks CA 858-774-3635
Vaneet Kapila West Hills CA 818-597-8816
Robert Maez Colorado Springs CO 202-832-1390

John Jurgielewicz Monoe CT 203-261-4452
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First Name Last Name City State Telephone
Joel DeGregorio Coral Springs FL (terminated 754-484-4487
Center located
in NY)

Henry Mollnhauer Jr. Orlando FL 407-455-3719
Joy Murphy McCall ID 208-634-1529
Joy Batchelor Sandpoint ID (terminated 360-790-7059

Center located
in WA)

David Bender Chicago IL 312-567-9090

James Srna Mariorn IL 619-889-2677

Carol Linhos Lawrence KS 785-749-2297

Daniel Moos Mandeville LA (terminated 702-703-2330

Center located
in CO)

Benjamin Brainis New Orleans LA 504-523-3293
John Chang Newton Highlands MA 617-527-8008
Jared Chambers Clarksburg MD 301-296-2248

Eze Nwoji Laurel MD 301-699-0191

Glenwood Elam Jr. Silver Spring MD (terminated 908-358-3211

Center located
in DC)
Ahmad Siddiqui Rochester MN 507-258-1001

Randy Jessup Shoreview MN 51-482-7744

Glen Garrett Purdy MO 417-235-7484

Stephen Milburn Fayetteville NC 910-912-8771

Sy Rice Weaverville NC 828-484-8976

Thomas Jorgenson Williston ND 701-572-5965

Alpesh Patel Henderson NV 702-263-6200

Zhong Chien Reno NV 775-746-3988

Carey Terrance Hogansburg NY 518-333-0426

Kevin Fallis Jamesville NY 315-877-5710

Mark Taylor New York NY 202-832-1390

Claude Edoh New York NY 212-729-4618

Peter Crown Toledo OH 419-457-4588
Jack Moore Shawnee OK 405-919-9380

David Lewis Summerville SC 843-875-8004

Ricardo Maycotte-Grathwol San Antonio X 210-829-8276
Lori Hudson Skidmore TX 361-362-9111
Jimmy Sy Newcastle WA 206-933-8038

Jason Keske Superior Wi 715-718-2991

Frank Hofer Wisconsin Rapids Wi 715-213-9501

James Ruby Cheyenne wyY 402-499-4776

(terminated
Center located
in CO)
Mike Nelson Cody WY 406-209-1689
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Il. TRANSFERS

The names, city, state and telephone numbers of the Franchisees who have transferred (i.e., sold and
assigned) their franchised business to a TUPSS-approved purchaser during the most recently completed
fiscal year are as follows. Blank spaces next to a franchisee’s name mean that we did not have
information on the departed franchisee’s city and/or state and/or telephone number. If you buy this
franchise, your contact information may be disclosed to other buyers when you leave the franchise

system.

First Name Last Name City State Telephone

Jayesh Patel Birmingham AL 205-249-2332
Eddie Ross Chelsea AL 770-542-9884
Thomas Wiggins Daphne AL 251-533-7393
Donna Wiggins Palmer AK 907-631-2882
John Buratowski Austin AR 501-517-4307
Sara Criscione Cave Creek AZ 480-239-9209
David Trahan Cave Creek AZ 480-213-1833
David Trahan Cave Creek AZ 480-213-1833
Mark Huettner Cave Creek AZ (transferred 713-204-9273

Center located in
TX)
Lewis Reynolds Gilbert AZ 480-251-7212
Christine Kellogg Gilbert AZ 602-697-1783
Christine Kellogg Gilbert AZ 602-697-1783
Christine Kellogg Gilbert AZ 602-697-1783
Rodney Bratek Peoria AZ 480-993-7569
Peter Kuzo Tempe AZ 623-277-9207
Keith Shuck Tucson AZ 520-245-3603
Sue Peccianti Carmel Valley CA 831-594-1060
Sue Peccianti Carmel Valley CA 831-594-1060
Ernest Star Chatsworth CA 818-294-3911
Miguel Gonzalez Chula Vista CA 843-324-8432
Robert Wang Corona CA 052-334-4051
Sarthi Patel Diamond Bar CA 909-444-1303
Sarthi Patel Diamond Bar CA 909-444-1303
Ryane Hughes El Cajon CA 619-990-3640
Piyush Dave Fremont CA 510-456-8135
Shailesh Gandhi Fremont CA 510-673-4224
Mark Espinoza Granada Hills CA 818-613-9482
Alireza Soroush Granada Hills CA 818-666-0096
Manubhai Patel Hayward CA 510-387-5522
Ashley Haluck Ladera Ranch CA 949-394-9715
Mark Meisberger Laguna Beach CA 949-322-6733
Harpal Sahi Livermore CA 510-798-5452
Miriam Carranza Lynwood CA 562-423-4640
Wenjie Li Mission Viejo CA 949-233-9281
Bruce Matsuzaki Monterey Park CA 626-340-6041
Douglas Meyer Moraga CA 925-330-7773
Douglas Meyer Moraga CA 925-330-7773
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First Name Last Name City State Telephone
Rajeev Verma Moraga CA 925-525-7641
Robert Cuddy Novato CA 415-302-8912
Lisa Luna Pomona CA 714-398-9312
Elizabeth Baker Rancho Cucamonga | CA 909-948-3777
Mark Stoeve Rancho Santa CA 714-292-8326
Margarita

Saeed Khalil San Diego CA (transferred 858-229-7697

Center located in

AZ)
Chris Choi San Diego CA 858-776-0984
Jeffrey Dewitt San Diego CA 619-477-2171
Niraj Patel San Francisco CA (transferred 810-566-6723

Center located in

AL)
Niraj Patel San Francisco CA 810-566-6723
Richard Louie San Jose CA 408-835-0844
Ronak Shah San Jose CA 336-688-2508
Ravi Bhatnagar San Ramon CA 650-743-4138
Philip Gustavson Santa Ana CA 714-832-5131
Todd Howell Santa Barbara CA 805-689-3285
Christian Torchia Santa Barbara CA 805-455-0452
John Russell Santa Rosa CA 707-480-2800
John Russell Santa Rosa CA 707-480-2800
John Russell Santa Rosa CA 707-480-2800
Babul Sheth Saratoga CA 650-387-9277
Avtar Nat Saratoga CA 408-872-1662
Tushar Patel Tustin CA 714-925-1247
Gunvant Patel Union City CA 510-823-8887
Scott Forrest Upland CA 909-957-6261
Haresh Rajani Walnut Creek CA 408-425-0351
Ibrahim Bakhtiari Woodland Hills CA 213-880-9010
Julie Koler Castle Rock CO 720-308-3402
Peter Preston Colorado Springs CO 719-651-9742
Shaishav Parikh Colorado Springs CO 719-331-2719
Shaishav Parikh Colorado Springs CcO 719-331-2719
A Sung Yun Denver CO 303-791-7708
A Sung Yun Denver CO 303-791-7708
Dawn O’Neil Denver CO 720-261-9497
Shekhar Pokhrel Erie CO (transferred 952-485-5820

Center located in

WI)
Hari Dallakoti Littleton CO 720-982-9814
Jill Regenthal Littleton CO 303-913-3069
Stephanie Wagner Pagosa Springs CO 970-946-9505
Susan McAteer Fairfield CT 203-257-9134
Philip Pappas Litchfield CT (transferred 516-650-1300

(Deceased) Center located in
NY)
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First Name Last Name City State Telephone
Arthur Sasso Milford CT 203-444-7652
Masoud Naghibosadat Norwalk CT 201-390-5258
Donald Goldsmith Stamford CT (transferred 203-274-6269

Center located in

NY)
Lawrence Grimaldi Westport CT 203-640-8695
Ronald Borland Apollo Beach FL 850-321-0455
Sarah Hill Boca Raton FL 813-426-4025
Chelsea Black Cape Coral FL 716-783-4546
Salomon Ben-Avi Coral Springs FL 954-345-9260
Jack Leinwohl Delray Beach FL 212-213-5833
Maxim Litvinov Fort Lauderdale FL 718-208-9046
Divyan Patel Fruit Cove FL 321-695-8291
James Zboralski Homosassa FL 727-432-3620
Rama Agnihotri Jacksonville FL 904-235-4448
John Nardi Jacksonville FL 904-885-6389
Bimal Doolabh Jacksonville Beach | FL 904-303-1662
Javier Pino Miami FL 305-261-9091
Deborah Boeyen New Smyrna Beach | FL 388-956-0804
Peter Dhanraj Orlando FL 407-342-4100
Richard Bissinger Orlando FL 407-432-6018
Norman Ruscette Orlando FL 727-576-1203
Mayur Patel Orlando FL 863-258-6284
Jigar Banker Panama City FL 850-784-1362
Scott Harrison Pensacola FL 828-430-1901
Ed Souza Pensacola FL 850-529-0263
James Pagliaroli Plantation FL (transferred 954-474-3636

Center located in

NY)
James Pagliaroli Plantation FL (transferred 954-474-3636

Center located in

NY)
James Pagliaroli Plantation FL (transferred 954-474-3636

Center located in

NY)
James Pagliaroli Plantation FL (transferred 954-474-3636

Center located in

NY)
James Pagliaroli Plantation FL (transferred 954-474-3636

Center located in

NY)
James Pagliaroli Plantation FL 954-474-3636
Joseph Gall Royal Palm Beach FL 561-691-4095
Jean Finnery Sarasota FL 513-708-2924
Jean Finnery Sarasota FL 513-708-2924
Larry Franczak Sarasota FL 321-693-8819
Christopher Lester Sarasota FL 941-350-8388
Ricardo Martinez St. Augustine FL 934-729-3752
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Douglas Nunnery St. Johns FL 904-634-5327
Byron Jay St. Johns FL 904-716-6873
Kenneth Williams St. Petersburg FL 727-580-8481
Peter Morello Stuart FL 772-828-9632
Doyle Browning Tallahassee FL 850-544-5232
Clayton Thompson Tallahassee FL 850-212-5298
W Wills Tampa FL 813-341-4877
Ben Saltz Vero Beach FL 772-978-0112
Jinit Patel Westlake FL 817-312-4927
Melissa Dumont Zephyrhills FL 352-516-8138
Kinjal Sannapareddy Atlanta GA 404-259-5471
James Suber Atlanta GA 404-414-2777
Deborah Leger Blairsville GA 706-698-4877
Susan Newsom Canton GA 404-375-0841
Jaleh Mozayanfar Cumming GA 678-710-5624
Ramhim Bharwani Duluth GA 404-422-6606
Jon Holland Jonesboro GA 407-432-6018
Michael Spreher Loganville GA 770-403-3900
Michael Spreher Loganville GA 770-403-3900
Steve Waldrip Marietta GA 404-277-9747
David Taunton Marietta GA 404-667-4761
Charles Browne Moreland GA 770-253-7240
Rachana Shah Pooler GA 904-982-5055
James McCane Rincon GA 912-610-5506
Kenneth Burke Roswell GA 770-549-1717
Jeffrey Roden Sandy Springs GA 404-259-1579
Joseph Malbrough Smyrna GA 770-595-2163
Kyle Yeager Woodstock GA 678-523-8613
Sunny Pak Honolulu HI 808-741-3633
Kirk Hashimoto Pearl City HI 808-479-2201
Kirk Hashimoto Pearl City HI 808-479-2201
Bharti Manek West Des Moines 1A 515-991-8873
Daniel Sparks Eagle ID 208-938-8717
John Oh Barrington IL 847-565-9167
Antochan Antony Bloomingdale IL 630-648-9016
Donna Trainor Chicago IL 773-550-4450
David Lederman Il Elgin IL 630-940-4911
Nital Patel Frankfort IL 773-336-2239
Frank Morici Kildeer IL 847-336-8668
Alfred Crow McHenry IL 817-502-8864
Michael Grubb Naperville IL 630-269-6131
Nicole Welsh Pingree IL 630-479-2070
Andrea Paveza Sandwich IL 815-690-3907
Utsav Desai South Elgin IL 937-654-5171
Anthony Lewis Streamwood IL 630-347-0578
Sean Weil Winnetka IL 847-373-7326
Sean Weil Winnetka IL 847-373-7326
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First Name Last Name City State Telephone
William Hovey Carmel IN (transferred 317-767-4046
Center located in
CA)
Rosevelt Colvin 111 Indianapolis IN 317-714-4098
Rosevelt Colvin 11 Indianapolis IN 317-714-4098
Rosevelt Colvin 111 Indianapolis IN 317-714-4098
Rosevelt Colvin 11 Indianapolis IN 317-714-4098
Joseph Polo New Palestine IN 317-698-9789
Lisa Poczik Plymouth IN 574-286-6765
Sherry Bernthold Fisherville KY 502-777-3685
Barry Schillings Florence KY 859-630-0318
Kevin Sowder Fort Mitchell KY (transferred 513-403-8058
Center located in
OH)
Kevin Sowder Fort Mitchell KY 513-403-8058
Dawn Mercier Gardner KS 913-226-7699
Bob Schulman Overland Park KS (transferred 816-249-1020
Center located in
MO)
William Barletta Jr. Morgan City LA 985-518-4033
Sovanno Sar Lowell MA 978-335-5358
Roger Egan Marshfield MA 781-837-2507
Abdelfettah Hounain Saugus MA 781-526-3656
Keron Hector Cheverly MD (transferred 240-344-4350
Center located in
DC)
Keron Hector Cheverly MD 240-344-4350
Jong Bok Lee Hanover MD 443-850-7797
James Vykol Linthicum Heights MD 410-336-5786
Renee Korda Potomac MD (transferred 301-299-2564
Center located in
OR)
Al Hamdi Rockville MD (transferred 973-342-7806
Center located in
VA)
Al Hamdi Rockville MD (transferred 973-342-7806
Center located in
VA)
Manish Thanki Silver Spring MD 301-890-0111
Paul Shaughnessy Saco ME (transferred 781-929-0030
Center located in
MA)
Ronald Funke Canton Ml 734-751-3000
Keenan Pettit Clinton Township MI 586-216-5765
Keenan Pettit Clinton Township MI 586-216-5765
Gail Berry Dearborn MI 313-491-9842
William Connor East Lansing MI 517-256-4191
William Connor East Lansing MI 517-256-4191
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Jamal Ghani Flint MI (transferred 810-280-5057
Center located in IL)
Jamal Ghani Flint MI (transferred 810-280-5057
Center located in IL)
Michael Ebbing Grosse Point Park MI 313-909-5494
Michael Ebbing Grosse Point Park MI 313-909-5494
Michael Ebbing Grosse Point Park MI 313-909-5494
William Dudley Pinckney MlI 810-393-2516
Ann Borseth Brooklyn Center MN 612-636-7003
Phillip Thayer Eagan MN 651-324-9775
Jim Baisch Eden Prairie MN 952-500-3156
Joshua Nagle Mounds View MN 763-670-7975
Paul Engelman Wayzata MN 952-975-4069
Nancy Ettleman Rolla MO 573-465-4312
Ann Graff Sedalia MO 660-826-4401
Jay Gannett Biloxi MS 858-922-6386
Justin Anders Meridian MS 601-481-5081
Gayland Cox Ridgeland MS 601-259-8781
Susan Peddy Asheville NC 912-247-5293
Susan Peddy Asheville NC 912-247-5293
Susan Peddy Asheville NC 912-247-5293
Tuvet-Mai Tran Charlotte NC 704-414-0073
Sargj Patel Charlotte NC 704-491-3765
Henry Brassel Jr. Cornelius NC 828-791-0351
Amanullah Rehman Garner NC 713-826-9403
Jack Branscome Midland NC 727-580-8481
Sanjeev Bhuta Pinehurst NC 540-435-6333
John Stanton Raleigh NC 919-413-2461
John Stanton Raleigh NC 919-413-2461
John Stanton Raleigh NC 919-413-2461
James Kernicky Shelby NC 704-477-6912
Anne Wyrick Summerfield NC 386-430-5934
Sital Patel Troutman NC 215-450-0166
Mumukshu Brahmbhatt Waxhaw NC 704-609-5546
Marie Werner-Muir Wilmington NC 919-744-9147
Marie Werner-Muir Wilmington NC 919-744-9147
Steve Spicer Grand Forks ND 701-739-1858
G. Thomas Davidson Conway NH 603-662-9942
Robert Mullen Barnegat Township | NJ 609-548-2717
William Barretta Belleville NJ 832-359-7250
David Hascup Boonton NJ 973-271-2823
Manjusree Revuri Brunswick NJ 908-331-0802
Township

Justin Oh Hoboken NJ 917-301-7135
Bruce Graves Linwood NJ 564-203-8506
Abraham Kurien Marlboro NJ 732-221-4068
Jashir Singh Milltown NJ 732-305-7494
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First Name Last Name City State Telephone
Deborah Johnson Oak Ridge NJ 973-713-2056
Jason Halper Randolph NJ 201-213-8579
Warren Woodson Pilesgrove NJ 850-381-5869
Sam Roney Teaneck NJ (transferred 201-916-8785

Center located in

NY)
Casey Choi Westwood NJ 201-486-8509
Barbara Stoll-Frank Henderson NV 702-419-6378
Kenton Helser North Las Vegas NV 972-898-0255
Kenton Helser North Las Vegas NV (transferred 972-898-0255

Center located in

CA)
David Goldfarb Las Vegas NV 702-704-4107
Sonika Shams Las Vegas NV 702-882-7563
Paramjeet Mangat Las Vegas NV 702-285-2353
Michael Johnson Reno NV 973-813-8641
Mark Taylor Brooklyn NY 212-289-2448
Frank Natanios Buffalo NY 716-626-5015
Andrew Bova Malverne NY 516-837-3864
Michael Lira Ogdensburg NY 315-323-3604
Brian Clark Schenectady NY 518-356-6454
Robin Waterman Celina OH 419-733-8229
Robert Luhn Cincinnati OH 513-922-6266
Robert Luhn Cincinnati OH 513-922-6266
Javier Ramos Dublin OH 313-399-2599
Adam Unverferth Kalida OH 419-233-2630
Sal Saracusa Northfield OH 216-314-0745
William Sweress North Royalton OH 216-421-7200
William Monaghan Norton OH 330-571-0053
David Mottahedeh Parma OH 516-724-3428
Christopher Reminder Twinsburg OH 330-348-6700
Patrick Casey Edmond OK (transferred 847-363-4150

Center located in IL)
Rebecca Wingard Guthrie OK 405-613-1338
Summer Williams Midwest City OK 405-736-6100
Mark Veenker Sand Springs OK 405-388-3882
Helen Coughlan Oregon City OR 503-650-5855
Donald McKenney Sr. Portland OR 503-753-2588
Donald McKenney Sr. Portland OR 503-753-2588
Kusum Mehndiratta Portland OR 503-997-8708
Justin Chaudrue Carlisle PA 717-713-9052
Edmund Walsh Jr. Doylestown PA 267-337-2638
Douglas Wagaman Greencastle PA 717-360-5869
Alison Hall Hughesville PA 520-220-9922
Carol Clabaugh Landisburg PA 717-440-4724
David Litke State College PA 814-237-4266
Victor DeDonato State College PA 814-933-8518
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First Name Last Name City State Telephone
Eric Shellenberger York PA 717-818-8833
Margaret Krebser Charleston SC 828-234-5631
Margaret Krebser Charleston SC 828-234-5631
Francis Pickett Greenville SC 864-313-4977
(Deceased)

Chris Hulshof Brentwood TN 615-504-9469
Jason Barton Maryville TN 865-406-5465
Jason Barton Maryville TN 865-406-5465
James Scheele Murfreesboro TN 615-849-3752
Janet Carson Murfreesboro TN 615-424-9962
Douglas Sipes Nashville TN 615-752-7528
Sheri Sorrell Amarillo X 806-683-7259
Sonia Carrion Austin X 512-797-4230
Drake Faske Brenham X 979-830-8291
Linda Bohn Corpus Christi TX 361-774-4990
Carol Bolin Cypress X 440-479-5853
Atul Majmudar Grapevine TX 702-349-1174
Danny Huffman Montgomery TX 918-519-2612
John Milarski Jr. Plano X 214-893-4136
Richard Schoff San Antonio X 210-867-4590
Bobby Hood Somerville X 281-844-2375
Todd Klein American Fork uT 801-809-8982
Bill Beatty Midvale uT 801-243-3930
Brandee Anderson Roy uT 801-615-1173
Lorraine Kellam Aldie VA 571-442-6125
Lorraine Kellam Aldie VA 571-442-6125
Lorraine Kellam Aldie VA 571-442-6125
Randolph Faw Cave Spring VA 540-525-6514
Randolph Faw Cave Spring VA 540-525-6514
Scott Hennessey Chesterfield VA 804-380-1452
Nahla Gadalla Fairfax VA 240-406-3779
Maryann Croteau Leesburg VA 703-431-6927
Steve White Salem VA 540-815-0122
Rick Poeppelmeir Williamsburg VA 757-707-5814
Matthew Reid Woodbridge VA 703-568-3154
Pratigya Khanal Auburn WA (transferred 360-259-6181

Center located in

OR)
Pratigya Khanal Auburn WA (transferred 360-259-6181

Center located in

OR)
Pratigya Khanal Auburn WA (transferred 360-259-6181

Center located in

OR)
Pratigya Khanal Auburn WA 360-259-6181
Pratigya Khanal Auburn WA 360-259-6181
Pratigya Khanal Auburn WA 360-259-6181
Pratigya Khanal Auburn WA 360-259-6181
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Pratigya Khanal Auburn WA 360-259-6181
Pratigya Khanal Auburn WA 360-259-6181
Pratigya Khanal Auburn WA 564-203-8506
Pratigya Khanal Auburn WA 564-203-8506
Craig Jones Auburn WA 425-655-8008
Sang Barng Bellevue WA 206-288-3091
Jack Graham Centralia WA 206-612-2212
Carlos Gaspar Federal Way WA 206-460-3377
Clare Nordquist Lynnwood WA 360-297-5524
Stephen Wood Kennewick WA 509-585-3663
Yongsin Kang Kent WA 206-393-7949
Mark Paul Port Orchard WA (transferred 760-402-4671

Center located in

CA)
Robert Hoagland Redmond WA 425-462-7162
Robert Hoagland Redmond WA 425-462-7162
Dan Sisson Tumwater WA 425-681-2017
Ronika Lal Vancouver WA (transferred 503-668-6263

Center located in

OR)
Alan Anderson Woodinville WA 425-486-6245
Donna Brandenburg Mosinee WI 715-574-7659
Steve Daniels Oconomowoc WI 262-490-1941
Larry Greves Oconomowoc WI 414-213-1664
David Gasner Oregon Wi 608-925-8627
Mark Yost Morgantown WV 304-376-1484

Franchisees signed confidentiality clauses during the last 3 fiscal years. In some instances, current and
former franchisees sign provisions restricting their ability to speak openly about their experience with The
UPS Store franchise system. You may wish to speak with current and former franchisees, but be aware
that not all such franchisees will be able to communicate with you.

We have a The UPS Store Franchisee Advisory Council (“FAC”). The FAC’s officers are The UPS Store
franchisees. These officers are elected by their peers (i.e., their fellow The UPS Store franchisees), and
there are regularly scheduled FAC elections that we help to administer. We established FAC and cover
FAC officers. reasonable, approved FAC-related expenses (e.g., travel to meetings). The FAC’s mission
is to represent the collective interests of our The UPS Store domestic franchisee community and to advise
us on a wide variety of business initiatives, programs and priorities facing our The UPS Store franchise
system. You can receive the contact information (i.e., names, business phone numbers, email addresses,
business mailing addresses) of the elected FAC officers by calling us at (858) 455-8800 and asking for
our Franchise Relations Department, as FAC does not have its own separate address.

The following independent franchisee organizations have asked to be included in this disclosure
document: The UPS Store Area Franchisee Association at afaboard@theupsstore.com, (949) 394-9714
and the National TUPSSO Franchise Owners Association at Association@tupssofoa.org, 16236
Packwood Drive, Macomb, M1 48044, (954) 821-3628, www.tupssofoa.org.
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ITEM 21
FINANCIAL STATEMENTS

Attached to this disclosure document as Exhibit 6 are the separate, audited consolidated financial
statements, detailed below, of: (1) The UPS Store, Inc.; and (2) United Parcel Service, Inc., our
parent company. Exhibit 6 also includes our unaudited interim financial information for the period
ended March 31, 2024.

Our audited financial statements consist of:

1. Independent Auditor’s Report;

2. Consolidated Balance Sheets as of and for the years ended December 31, 2023 and
2022;

3. Consolidated Statements of Income and Retained Earnings for each of the 3 years in the

period ended December 31, 2023;

4, Consolidated Statements of Cash Flows for each of the 3 years in the period ended
December 31, 2023; and

5. Notes to Consolidated Financial Statements.

UPS’ audited financial statements from UPS’ Annual Report on Form 10-K include:

1. Report of Independent Registered Public Accounting Firm;
2. Consolidated Balance Sheets as of December 31, 2023 and December 31, 2022;
3. Statement of Consolidated Income, Consolidated Comprehensive Income, and Consolidated

Cash Flows for each of the 3 years in the period ended December 31, 2023; and
4. Notes to Consolidated Financial Statements.

Please note that we are including UPS’ audited financial statements consisting of UPS’ Annual
Report on Form 10-K for the year ended December 31, 2023 (excluding XBRL data files), which was
filed with the Securities and Exchange Commission on February 20, 2024, because UPS commits to
perform certain post-sale obligations for us.

UPS has not guaranteed and does not guarantee to you our performance of obligations that we owe you
under our written agreements with you, including The UPS Store Franchise Agreement.

[Item 22 begins on next page]
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ITEM 22
CONTRACTS

The following contracts that are Exhibits to this disclosure document are attached in the following order:

Exhibit 1 Franchise Agreement
Contracts that are Exhibits to the Franchise Agreement:

Personal Guarantee

Territory Boundaries

Conditional Assignment of Telephone Numbers
Non-Competition Agreement

Software License

Security Agreement

Equipment Lease

Transfer and Renewal Upgrade Agreements

Addendum to Lease

Spousal Consent

The UPS Store Carrier Agreement

iShip Subscription Agreement

Access Model and Standard Size Hotel Amendments to Franchise
Agreement

Franchise Agreement Amendment for Minimum Days/Hours of
Operation Commitment

IrXC-"I@MMUOm»

Z

Exhibit 2 Intentionally Omitted

Exhibit 4 Letter of Intent for Franchise
(@) For New Applicants
(b) For Existing Franchisees & New VetFran Applicants

Exhibit 5 Forms of General Release (in Renewal and Transfer Contexts)
Exhibit 11 TUPSS Financing Documents

ITEM 23
RECEIPTS

Two copies of an acknowledgment of your receipt of this disclosure document appear as Exhibit 12-1 and
12-2. If you receive this disclosure document via our electronic (Internet-based) disclosure system, you
will be prompted on how to “electronically sign” your acknowledgment of receipt of this disclosure
document. Our electronic disclosure system allows you to print for your records a copy of your “e-
signed” disclosure document receipt. If you do not receive electronic disclosure of this disclosure
document (i.e., you receive directly from us a bound paper copy of this document), please return one
executed copy (Exhibit 12-2) to us and retain the other executed copy (Exhibit 12-1) for your records.
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FRANCHISE AGREEMENT

THE UPS STORE, INC.

A Delaware Corporation
6060 Cornerstone Court West
San Diego, California 92121
(858) 455-8800
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FRANCHISE AGREEMENT

THIS AGREEMENT IS ENTERED INTO BY AND BETWEEN THE UPS STORE, INC.
(“TUPSS”), A DELAWARE CORPORATION, AND THE PERSON OR PERSONS OR LEGAL
ENTITY LISTED BELOW DESCRIBED AS “FRANCHISEE.”

FRANCHISOR “TUPSS”: THE UPS STORE, INC,,
A DELAWARE CORPORATION

FRANCHISEE: FULL LEGAL NAME
See attached Ownership Information Form

LOCATION OF FRANCHISEE’S THE UPS STORE® CENTER:

(Street address)

(City) (State) (Zip code)

THE UPS STORE CENTER NO.

IN THIS AGREEMENT, CAPITALIZED WORDS AND PHRASES SHALL HAVE THE
MEANINGS SET FORTH IN SECTION 23.

TUPSS (either directly or through its Affiliate) owns and has the right to license certain Marks, including
“The UPS Store,” the distinctiveness and value of which are acknowledged by Franchisee;

TUPSS has developed and continues to develop know-how and a comprehensive System for operating
Centers which provide from retail locations, or elsewhere at TUPSS’ direction and/or with its prior
written consent, authorized postal, packaging, shipping, business, communication, and other goods and
Services;

TUPSS has developed and continues to develop and provide services, sales development programs and
other related benefits for use by its franchisees under the Marks and System;

Franchisee acknowledges substantial goodwill and business value in the Marks, System and services, and
Franchisee understands and accepts the importance of TUPSS’ Standards and Specifications for quality,
appearance, and service to the value of the System, and the necessity of operating Franchisee’s business
activities in conformity with the System as it exists now and as it may be modified from time to time; and

Franchisee desires to acquire from TUPSS, and TUPSS is willing to grant Franchisee, a franchise upon
the terms and subject to the conditions set forth in this Agreement.
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NOW THEREFORE, IN CONSIDERATION OF THE FOREGOING, THE FEES AND OTHER
SUMS PAYABLE BY FRANCHISEE AND THE MUTUAL COVENANTS CONTAINED IN
THIS AGREEMENT, THE PARTIES AGREE AS FOLLOWS:

1. GRANT OF FRANCHISE, RELOCATION, TERRITORY & NON-TRADITIONAL SITE
RIGHT OF FIRST REFUSAL

1.1 Grant of Franchise and Relocation

a.

TUPSS hereby grants Franchisee, and Franchisee hereby accepts, the limited
right and license during the Term to use and display the Marks, and to use the
System, to operate one (1) Center at, and only at, the Location upon the terms
and subject to provisions of this Agreement and all ancillary documents hereto.

Franchisee may relocate Franchisee’s Center (even within the Territory) only
with TUPSS’ prior written consent, and upon such terms and conditions as
TUPSS may prescribe in the Manuals, which may include: (i) modification of
the boundaries of the Territory; (ii) upgrading, renovating or remodeling the
proposed new location to the then-current design and other criteria or
specifications indicated in the Manuals; and (iii) execution of a general release
(in a form prescribed by TUPSS) of any and all claims against TUPSS and
TUPSS’ Affiliates.

1.2 Territory

During the Term:

a.
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Except as set forth in this Section 1.2, neither TUPSS nor its Affiliates will own
or operate a Center, as that term is specifically defined herein, nor license or
franchise others to do so at any site located within the Territory.

Subject to Franchisee’s Right of First Refusal for Non-Traditional site
Development set forth in Section 1.3 below, TUPSS or its Affiliates may own or
operate, or license or franchise others to own or operate, Centers at Non-
Traditional sites at any site within the Territory.

TUPSS expressly reserves (for itself and for its Designees) the exclusive,
unrestricted right to produce, franchise, license, sell, distribute and market any
products or services (under any brands, including, but not limited to, the Marks)
from any Retail Outlets (including, but not limited to, traditional Centers or Non-
Traditional sites) the physical premises of which are located outside of the
Territory, regardless of (i) the proximity of such Retail Outlet to the Franchisee’s
Center at the Location, or (ii) whether or not such products or services are
purchased by customers whose residences or places of business are located
within the Territory.

TUPSS expressly reserves (for itself and for its Designees) the exclusive,
unrestricted right to sell, distribute and market any products or services (under
any brands, including, but not limited to, the Marks) to any customers (wherever
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located) through all Retail Outlets and other distribution channels physically
located or otherwise operating within or outside the Territory (but not through
traditional Centers the physical premises of which are located within the
Territory).

Without limiting the generality of the foregoing, TUPSS (and its Designees) may
utilize the following alternative channels or methods of distribution under this
Section 1.2(d): the Internet and other electronic communications methods, mail
order catalogs, direct mail advertising, and telemarketing. In addition, TUPSS,
United Parcel Service, Inc., and its other operating subsidiaries have the right to
sell UPS products and services through customer counters, air service counters,
drop boxes, and independently owned businesses (CMRA and non-CMRA) that
also function as authorized shipping outlets but do not operate under the System,
whether such alternative channels or methods of distribution are physically
located or otherwise operating within or outside the Territory.

e. TUPSS and its Affiliates may, without any restrictions whatsoever, engage in any
other activities they desire within or outside of the Territory that are not
specifically prohibited under this Section 1.2 or elsewhere in this Agreement,
including, but not limited to, the activities described in Sections 1.2(c) and (d)
above.

f. Nothing herein shall grant Franchisee any options, rights of first refusal or
similar rights to acquire additional franchises within the Territory or areas
contiguous to the Territory or anywhere else, and Franchisee acknowledges that
Franchisee and other franchisees, and TUPSS and its Affiliates, are not
prohibited from serving customers based on their residence or place of business,
and that such customers, including customers located in Franchisee’s Territory,
are free to patronize any Center or TUPSS business of their own choosing.

g. Franchisee’s rights to the Territory described herein shall continue during the
initial term hereof and shall be subject to modification, at TUPSS’ reasonable
sole discretion, at the time of transfer or renewal of this Agreement.

h. Franchisee may not open or operate any Kiosk, within or outside the Territory,
without TUPSS’ prior written consent, and TUPSS may require Franchisee to
sign a separate form prescribed by TUPSS addressing such Kiosk’s training,
staffing, operational, and other requirements, which do not provide TUPSS the
ability to exercise direct or indirect control over the working conditions of the
Center's employees (except to the extent such indirect control is related to
TUPSS’ legitimate interest in protecting the quality of its products/services or
brand), and confirming that Franchisee’s operation of such Kiosk is governed by
this Agreement’s terms and conditions.

i Nothing herein shall limit TUPSS’ rights under Section 12.8 of this Agreement.
13 Franchisee’s Right of First Refusal for Non-Traditional Site Development

a. During the Term, if Franchisee and its Affiliates are then in substantial
compliance with all operating and other obligations under this Agreement and all
other franchise agreements then in effect between TUPSS and Franchisee and its
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Affiliates for Centers, and if Franchisee also then satisfies TUPSS’ then current
financial and operational criteria for the acquisition of additional franchises for
Centers (including, if applicable, the criteria to be approved as an MCO), TUPSS
grants to Franchisee a right of first refusal to attempt to secure the real estate
rights and franchise rights for Centers at Non-Traditional sites within the
franchise Territory solely in conformance with the procedures and conditions

described in Sections 1.3(b) through 1.3(g) below.

If and when (i) TUPSS receives any bona fide opportunity from a qualified
franchisee or prospective franchisee (in the form of a lease or option or letter of
intent signed by a landlord and containing a contingency provision requiring
franchisor’s approval, hereafter “Third-Party Notice”) to develop a Center at or
within a Non-Traditional site within Franchisee’s Territory, and (ii) TUPSS
decides that the proposed terms and conditions are acceptable, then TUPSS must
promptly forward a copy of such Third-Party Notice to Franchisee via Certified
Mail, return receipt requested, or via overnight mail service (with recipient’s
signature required).

If Franchisee seeks to exercise its right of first refusal, then Franchisee will have
ten (10) days from the date of its receipt of the Third-Party Notice to deliver to
TUPSS a written “Franchisee Exercise Notice” that must unconditionally accept
any and all terms and conditions that were contained in the Third-Party Notice.
Such delivery must be via Certified Mail (return receipt requested) or via
overnight mail service (with recipient’s signature required).

Franchisee understands that its attempt to exercise its right of first refusal under
this provision will not be effective unless, after providing the Franchisee Exercise
Notice to TUPSS, Franchisee also promptly delivers to TUPSS a fully executed
Addendum to Lease that would modify the lease corresponding to such Non-
Traditional site.

Franchisee further understands and agrees that its attempted exercise of its right
of first refusal may be prevented from becoming effective if and when the party
with whom the third party has contracted (i.e., landlord) refuses for any reason to
permit the assignment of such third party’s contract rights in such Non-
Traditional site to Franchisee.

If Franchisee effectively exercises its right of first refusal for Non-Traditional
site development under this provision, then such Non-Traditional site may be
developed without having to execute a Center Option Agreement or pay a Center
Option Fee.

Notwithstanding the foregoing, Franchisee understands that the right of first
refusal described above shall not be granted to Franchisee with regard to any
opportunities to develop a Non-Traditional site within Franchisee’s Territory
where such opportunity is part of: (i) an opportunity with either (A) a
governmental organization (including, but not limited to, a U.S. military service),
(B) an educational organization, (C) a convention center, (D) a tribal venue, (E)
an airport, or (F) a hotel, or any authorized representative of any such
organization; or (ii) a multiple location opportunity with a privately or publicly
owned business organization, in which case TUPSS or its Affiliates may pursue
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and develop such Non-Traditional sites within Franchisee’s Territory with such
organization.

2. TERM AND RENEWAL

2.1 The term of this Agreement shall begin on the Effective Date and shall continue for a
period of ten (10) years, unless sooner terminated properly as provided herein (the
“Term”). In the event Franchisee fails to renew or TUPSS elects not to renew this
Agreement (in accordance with Sections 2.2 and 2.3), this Agreement will expire.
Expiration of this Agreement shall constitute termination for all purposes and effects.
Franchisee agrees to operate the Center in compliance with this Agreement for the entire
Term, unless sooner terminated properly as provided herein. Franchisee agrees that the
term of its Lease for the Location will be (with or without tenant options) at least ten (10)
years.

2.2 Provided that Franchisee shall have complied with all the terms of this Agreement, and
subject to fulfillment of the conditions in Section 2.3 below, Franchisee shall have the
right and option to renew the franchise granted pursuant to this Agreement for successive
periods of ten (10) years each.

2.3 As conditions to renewal, Franchisee must:

a. provide TUPSS written notice (“Renewal Notice”) of Franchisee’s intent to
renew this franchise not less than six (6) months nor more than thirteen (13)
months prior to the end of this Agreement’s Term;

b. pay a renewal fee in an amount equal to twenty-five percent (25%) of the initial
franchise fee specified in the Then-Current Agreement for new Centers (the
“Renewal Fee™) not later than 6 months prior to the end of the Term;

C. execute the Then-Current Agreement for new Centers and all other documents or
instruments required by TUPSS in connection therewith;

d. be in compliance with this Agreement, including payment of all fees due, the
requirements described in the Manuals, and all other agreements then in effect
between TUPSS or its Affiliates and Franchisee;

e. be current with all financial obligations to third parties, including Franchisee’s
landlord and other vendors of products or services for Franchisee’s Center;

f. prior to the deadline set forth in Franchisee’s Upgrade Agreement, upgrade,
remodel and refurbish the interior and exterior image of Franchisee’s Center as
mandated by TUPSS to comply with TUPSS’ then-current Standards and
Specifications as described in the Manuals;

g. execute a general release (in a form prescribed by TUPSS) in favor of TUPSS
and TUPSS’ Affiliates from any claims arising during the term of this
Agreement;
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h. provide TUPSS written confirmation, satisfactory to TUPSS, that Franchisee
maintains the right to possess the Center at the Location for the ten (10) year
term of the renewal Franchise Agreement;

i if Franchisee leases its Center from a third-party lessor (landlord), deliver to
TUPSS (if it has not already done so) an Addendum to Lease that is fully
executed between the lessor and the renewing franchisee, covering the ten (10)
year term, plus any extensions thereof. The form of the Addendum to Lease that
must be signed and provided to TUPSS is attached as an exhibit to this
Agreement;

J. no later than sixty (60) days prior to the end of this Agreement’s term, Franchisee
must have purchased from TUPSS all of the equipment (including computers)
required in order to upgrade Franchisee’s Center to then-current System
Standards and Specifications for POS System hardware, software and any other
computer-related systems required for Centers;

k. successfully complete Renewal Refresher Training as required by TUPSS at
Franchisee’s sole expense;

. not be subject to any legal determination and/or claims that it and TUPSS are
joint employers; and

m. not have contested, either directly or indirectly, any finding or determination that
TUPSS and Franchisee are not joint employers.

2.4 If and when TUPSS receives Franchisee’s timely renewal notice, TUPSS agrees to give
Franchisee notice, not later than sixty (60) days after receipt of the Renewal Notice, of
TUPSS’ decision whether Franchisee has the right to enter into a renewal Franchise
Agreement. Notwithstanding that TUPSS’ notice may state that Franchisee has the right
to enter into a renewal Franchise Agreement, any such right would be subject to
Franchisee’s continuing compliance with all of the provisions of this Agreement up to the
date of its expiration/termination.

25 Notwithstanding anything to the contrary in Sections 2.3 or 2.4, if TUPSS is (i) not
offering new The UPS Store® Center franchises, (ii) in the process of revising,
amending, or renewing its form of franchise agreement or franchise disclosure document,
or (iii) not lawfully able to offer Franchisee its Then-Current Agreement for new Centers
at the time Franchisee delivers its Renewal Notice, then TUPSS may, in its sole
discretion, (a) offer to renew this franchise upon the same terms set forth in this
Agreement for a ten (10)-year renewal term, or (b) offer to extend the Term on a week-
to-week basis following the expiration of the Term for as long as it deems necessary or
appropriate so that it may lawfully offer to Franchisee its Then-Current Agreement for
new Centers.

3. SITE LOCATION AND CONSTRUCTION OF CENTER
3.1 Site Location

The location of Franchisee’s Center, set forth on page one of this Agreement, has been
accepted by TUPSS. Nevertheless, TUPSS’ acceptance of the location set forth above as
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the Location shall in no way constitute a representation or an express or implied warranty
as to the viability or success of a Center at such location. Upon TUPSS’ acceptance of
such proposed location, such location shall be deemed to be the “Location,” as defined
herein.

3.2 Franchisee’s Lease

Franchisee shall not enter into any lease or purchase agreement for the Location unless
and until (i) Franchisee shall have submitted to TUPSS all site-related information
required by TUPSS; and (ii) TUPSS shall have accepted such proposed Location and the
terms of said purchase agreement or Franchisee’s Lease for the Location, as applicable.
Franchisee shall deliver to TUPSS a true and correct copy of Franchisee’s Lease for the
Location, if applicable, fully executed, within five (5) business days after TUPSS’
request. TUPSS shall have no obligation to sign or countersign this Agreement—creating
a binding contract—before Franchisee delivers to TUPSS a fully-executed lease or real
estate purchase contract for the Location. If not so provided upon TUPSS’ request,
Franchisee authorizes TUPSS to contact the landlord directly to obtain from the landlord
a copy of Franchisee’s Lease for the Location. Nevertheless, Franchisee acknowledges
that TUPSS is not obligated to review Franchisee’s Lease (or real estate purchase
agreement) prior to or after TUPSS’ acceptance or rejection of the proposed Location.
Franchisee shall duly and timely perform all of the terms, conditions, covenants and
obligations imposed upon Franchisee under Franchisee’s Lease. Franchisee promises
that its Center’s Lease shall be subject to the Addendum to Lease (attached as Exhibit | to
this Agreement), which provides (in summary) as follows:

@) that TUPSS has the right (but not the duty) to assume Franchisee’s Lease upon (i)
Franchisee’s (tenant’s) uncured default under Franchisee’s Lease, (i)
Franchisee’s (tenant’s) non-renewal of Franchisee’s Lease, or (iii) the
termination and/or expiration of this Agreement; and

(b) that Franchisee’s landlord shall not unreasonably withhold or delay its consent if
and when TUPSS (if it has exercised its rights under the Addendum to Lease)
seeks to assign the Lease to any third party that is creditworthy and meets
TUPSS’ then-current standards and requirements for franchisees; and

(c) if Franchisee’s Lease or this Agreement is terminated and/or expires, and TUPSS
fails to exercise its right to assume Franchisee’s Lease, Franchisee agrees to
immediately remove from the Center the exterior sign(s) containing any Mark
and otherwise promptly de-identify the Premises by removing all other signs,
décor and other items which TUPSS reasonably requests be removed as being
distinctive and indicative of a Center. TUPSS (or its designee) may enter upon
the leased premises without being guilty of trespass to effect such de-
identification if Franchisee fails to do so within ten (10) days after such
termination or expiration, provided that, if Franchisee fails to remove the
Center’s exterior sign(s) as required by TUPSS, TUPSS (or its designee) may
enter upon the premises immediately to remove such sign(s) without providing
Franchisee such ten (10)-day period in which to effect removal. Franchisee shall
pay TUPSS for its reasonable costs in effecting de-identification.

In addition to the requirements specified above, Franchisee must be the named tenant,
and sign as tenant, under the Lease for the Location. Franchisee may not, for example,
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occupy the Location via a Lease signed by the landlord and an Affiliate of Franchisee.
During the Term, TUPSS reserves the right to contact Franchisee’s landlord directly to
discuss matters pertaining to the Center and TUPSS’ relationship with Franchisee without
liability to Franchisee for interference with contractual relations under Franchisee’s Lease
with the landlord or otherwise assuming any obligation under the Lease.

3.3 Center Design

Upon receipt from TUPSS’ Center Development Coordinator of completed pre-
construction forms and as-built drawings of the Location, TUPSS shall provide to
Franchisee a Center design for the Location containing TUPSS’ design requirements,
including building specifications (locations of walls, counters, retail displays, fixtures,
and equipment) (the “Center Design”). TUPSS does not represent or warrant design
compliance with Applicable Laws, including the ADA (Americans with Disabilities Act).
Franchisee shall, at its sole cost and expense, ensure that the Center Design complies with
all Applicable Laws (including the ADA and OSHA (Occupational Safety and Health
Act)), and Franchisee shall obtain any required architectural seals, engineering seals and
other required approvals. The cost of any leasehold improvements, equipment, fixtures
and displays, and of any architectural and engineering drawings, are Franchisee’s sole
responsibility. Franchisee must utilize TUPSS’ design department to prepare and
complete all construction drawings for new Centers, remodels, relocations, conversions,
Kiosks and upgrades, which services shall be subject to TUPSS’ then-current fees, as
described in the Manuals, provided that, if required under Applicable Law, Franchisee
also must obtain sealed drawings from a local architect or engineer.

In order to address and adapt to ever-changing economic and marketplace conditions and
consumer expectations and demands, TUPSS may throughout the Term consider and test,
and in its sole judgment implement, modifications to the design, appearance, branding,
and/or layout of The UPS Store® Centers. Franchisee therefore acknowledges that, after
construction and development of its Center, TUPSS might choose to implement
modifications to the design, appearance, branding, and/or layout of The UPS Store®
Centers, as a result of which Franchisee’s Center Design no longer might be the latest
design for The UPS Store® Centers. Whether or not Franchisee is required or chooses to
modify its Center Design during the Term to the new design, as provided elsewhere in
this Agreement, nothing in this Agreement prevents TUPSS at any time from
implementing modifications to the design, appearance, branding, and/or layout of The
UPS Store® Centers in its sole judgment, and Franchisee agrees it will have no claim
against TUPSS or any Affiliate of TUPSS if Franchisee’s Center Design is not then the
latest design for The UPS Store® Centers.

3.4 Center Development Coordination

TUPSS’ designated “Center Development Coordinator” (which may be TUPSS, an
Affiliate of TUPSS, or a TUPSS employee) shall provide and manage a general
contractor for the construction of the Center at the Location (the “Center Development
Coordination Services”), including the initial construction of the Center (as provided in
Section 3.5), remodels, relocations, conversions, and image upgrades. TUPSS’
designated Center Development Coordinator shall provide such services as are
customarily provided by a construction supervisor, including acting as a liaison with the
general contractor. TUPSS reserves the right to reject any general contractor, including
Franchisee, its Owners or Affiliates, or Franchisee’s desired general contractor. TUPSS’
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designated Center Development Coordinator shall be an independent contractor of
Franchisee. Franchisee shall utilize the Center Development Coordination Services as
provided above and pay TUPSS’ designated Center Development Coordinator the then-
current “Center Development Fee”.

TUPSS assumes no responsibility for any damages, delays, cost overruns, disputes, or
otherwise regarding construction or the Construction Coordination Services performed by
TUPSS’ designated Center Development Coordinator (that is not TUPSS, an Affiliate of
TUPSS, or a TUPSS employee).

3.5 Construction of the Center

a. Upon receipt by TUPSS’ designated Center Development Coordinator of the
Center Design, Franchisee shall at its sole cost and expense promptly cause the
Center to be constructed, equipped and improved in accordance with the Center
Design, unless TUPSS shall, in writing, consent to modifications thereof.
Franchisee shall contract with, at its sole cost and expense, licensed architects
and general contractors approved by TUPSS’ designated Center Development
Coordinator, in its sole discretion, to prepare such architectural, engineering and
construction drawings and site plans as are necessary to supplement the Center
Design in order to obtain all permits required to construct, remodel, renovate
and/or equip the Center at the Location.

b. Subject only to causes beyond the reasonable control of Franchisee, such as, by
way of illustration, strikes, material shortages, fires and acts of God, which
Franchisee could not by the exercise of due diligence have avoided, Franchisee
shall complete construction or renovation, as the case may be, of the Center at the
Location and all improvements therein, including installation of all fixtures,
signs, equipment and furnishings, as soon as possible, but in any event within
three (3) months after commencement of construction. In completing such Center
construction or renovation, Franchisee shall utilize only the architect and general
contractor approved by TUPSS’ designated Center Development Coordinator in
its sole discretion. The operation of the Center at the Location by Franchisee
shall commence not later than twelve (12) months following the Effective Date.
Franchisee must complete the buildout of the Center in compliance with
TUPSS’ then-current Standards and Specifications and receive written
confirmation of compliance from TUPSS by the deadline set forth in the
Manuals.

C. The time periods for the commencement and completion of construction and the
installation of fixtures, signs, machinery and equipment as referred to in this
Section 3.5 and in the Manuals are the essence of this Agreement. If Franchisee
fails to perform its obligations contained in this Section, TUPSS may deem the
Franchisee’s failure to perform its obligations a material breach of this
Agreement.

3.6 Maintaining and Remodeling of the Center

a. Franchisee shall maintain the condition and appearance of the Center at the
Location in a “like new” level of cosmetic appearance consistent with the image
of Centers as attractive, clean, and efficiently operated, offering high quality
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products and services. If at any time, in TUPSS’ reasonable judgment, the state
of repair, appearance or cleanliness of the Center at the Location or its fixtures,
equipment, furnishings, or signs fails to meet TUPSS’ image Standards and
Specifications, Franchisee shall immediately upon receipt of notice from TUPSS
(or from Area Franchisee) specifying the action to be taken by Franchisee (within
the time period specified by TUPSS but in any event within thirty (30) days of
such notice) correct such deficiency, repair and refurbish the Center at the
Location, and make such modifications and additions to its layout, decor and
general theme as may be required by TUPSS, including replacement of worn-out
or obsolete fixtures, equipment, carpet, furniture, graphics, and internal window
and external signage and repairing and repainting the interior and exterior of the
Center at the Location.

If the Center at the Location is damaged or destroyed by fire or any other
casualty, Franchisee, within thirty (30) days thereof, shall initiate such repairs or
reconstruction, and thereafter in good faith and with due diligence continue (until
completion) such repairs or reconstruction, in order to restore the Center at the
Location to its original condition prior to such casualty; any such repair and
reconstruction shall be completed as soon as reasonably practicable but in any
event within six (6) months following the event causing the damage or
destruction. If, in TUPSS’ reasonable judgment, the damage or destruction is of
such a nature or to such extent that it is feasible for Franchisee to repair or
reconstruct the Center at the Location in conformance with the then-current
Standards and Specifications of TUPSS, TUPSS may require that Franchisee
repair or reconstruct the Center at the Location in conformance with the then-
current Standards and Specifications.

4. TRAINING AND FRANCHISOR’S CONTINUING OBLIGATIONS

4.1 Training

a.
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Initial (Pre-Opening) New Franchisee Training Program for First Center

TUPSS’ New Franchisee Training Program must be successfully completed in
the prescribed sequence by Franchisee’s Primary Operator. As may be updated
by TUPSS from time to time, the New Franchisee Training Program consists of
Web-Based Training (“WBT?”), the In Store Experience (“ISE”), the University
Business Course (“UBC”), and Print Services Training (all of which are held at
TUPSS’ Headquarters, conducted virtually, or conducted by a certified trainer at
a Certified Training Center—or any combination of the three—in all cases in
TUPSS’ sole discretion).

TUPSS shall determine and update the contents and manner of conducting the
New Franchisee Training Program in its sole discretion. However, the New
Franchisee Training Program will be structured to provide business management
and practical training in implementing, managing and operating a Center.
Franchisee shall pay all travel, living, compensation, and other expenses, if any,
incurred by Franchisee or by Owner and/or by the Center's employees in
connection with attendance at such initial New Franchisee Training Program.
Franchisee may not open its Center at the Location, and, in the case of a transfer
(i.e., Assignment) of an existing Center, Franchisee may not assume active
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operation of the Center, until all required training has been successfully
completed to the satisfaction of TUPSS by Franchisee’s Primary Operator or (if
applicable) Certified Operator to the extent set forth in Sections 4.1(a) and 7.3 of
this Agreement.

Franchisee acknowledges that because of TUPSS’ superior skill and knowledge
with respect to the training and skill required to manage and operate the Center in
accordance with the System, the determination as to whether or not the
individuals indicated above have satisfactorily completed such training shall be
determined by TUPSS in its sole subjective judgment, exercised in good faith.

All phases of the New Franchisee Training Program pursuant to Section 4.1 shall
apply only if this is the first Center owned by Franchisee and shall not be
required if this Agreement is executed as a second-or-greater or renewal
franchise agreement. If this Agreement is Franchisee’s second-or-greater
franchise agreement: (i) all Centers must be managed by a Primary Operator or a
Certified Operator; and (ii) Franchisee must successfully complete the MCO
workshop as described in the Franchise Disclosure Document accompanying this
Agreement and in Section 4.1(b) above.

Multiple Center Owner (MCO) Workshop: The MCO workshop is for any MCO
(as defined in Section 23) who purchases an additional Center, even if Franchisee
has previously graduated from TUPSS’ New Franchisee Training Program, and
who (or whose designated business partner, person, etc.) has not attended the
MCO workshop in the past. Franchisee (or, as applicable, Owner) must attend
and successfully complete a four (4) day Multiple Center Owner workshop
(“MCOW?) program held virtually or at TUPSS’ Headquarters no later than six
(6) months after the effective date of this Agreement. TUPSS reserves the right
to require an Owner who is involved in the day-to-day operations of the Center(s)
to attend such training in order to satisfy the MCOW training requirement.

Print Services Training: Franchisee is required to attend, or have at least one
supervisory employee who works full-time at the Center attend, and successfully
complete all parts of the Print Services Training program. Alternatively,
Franchisee may, for a designated fee, successfully complete, or have a
supervisory — employee  successfully  complete, the Print  Services
evaluation/training administered by a certified trainer. Franchisee must have
someone who has successfully completed the Print Services Training program
employed at the Center full-time in a supervisory capacity. If the employee who
attended and successfully completed all parts of the Print Services Training
program is no longer employed at the Center, Franchisee must complete or have
a full-time active supervisory associate complete Print Services Training within
sixty (60) days.

Financial Management Training Program: Franchisee’s designated Primary
Operator must attend, and successfully complete at Franchisee’s expense (if he or
she has not already done so), a Financial Management Training Program offered
by a TUPSS-approved financial management training vendor no later than six (6)
months after the Effective Date of this Agreement. If the Primary Operator who
attended and successfully completed the Financial Management Training
Program ceases to supervise the Center, Franchisee must designate a replacement
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Primary Operator to supervise the Center as soon as possible (but within ninety
(90) days) and that replacement Primary Operator must attend and successfully
complete the Financial Management Training Program described in this
Section 4.1(g) (if he or she has not already done so), at Franchisee’s expense, no
later than sixty (60) days after the date the Primary Operator is designated to
supervise the Center.

Additional (Post-Opening) Training: TUPSS, at its sole discretion, may require:
(i) Franchisee, (ii) if Franchisee is an Entity, its Owners, and/or (iii) Franchisee’s
Primary Operator (or, if applicable, Franchisee’s Certified Operator) to attend
such supplemental or additional training programs which may be offered from
time to time during the Term, including, at TUPSS’ option, distance learning
(e.g., training over the Internet) and training required to participate in one or
more E-Offerings. Franchisee shall pay all travel, living, compensation, and
other expenses, if any, incurred by Franchisee and/or the Center's employees in
connection with attending such additional training. Franchisee shall pay TUPSS’
then-current reasonable charges (as set forth in the Manuals) for any such
training performed by TUPSS.

Franchisee shall ensure that each Center employee is adequately trained and
certified, or re-trained and re-certified, to the extent necessary to enable the
Center (i) to comply with the System, (ii) to comply with the then-applicable
Data Security Requirements, or as may be otherwise required by TUPSS from
time to time, and, if applicable, (iii) to participate in an E-Offering, and shall use
curricula and certification forms designated by TUPSS.

TUPSS reserves the right to substitute virtual learning and “e-learning” training
modules (through video and/or other electronic means) for any training that
Franchisee, its designated Primary Operator, or Franchisee’s other supervisory
employee otherwise would attend in person at TUPSS’ Headquarters.

4.2 Franchisor’s Continuing Obligations

From time to time during the Term, Area Franchisee, TUPSS or TUPSS’ designee shall
provide the following assistance and services to Franchisee:

a.
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Non-exclusive software licenses, upon such terms and conditions as specified in
the Manuals, for the computer software programs specified in the Manuals,
including software for such functions as accounting, administration, financial
reporting and manifesting.

Upon Franchisee’s written request, reasonable continuing consultation and
advice regarding operation of Franchisee’s Center by telephone, The UPS Store
Hub, or other electronic means, or, if the situation warrants in TUPSS’ judgment,
through on-site assistance by Area Franchisee or, if none, TUPSS or TUPSS’
designee (which, in the case of on-site assistance by TUPSS, shall be subject to
the availability of personnel and TUPSS’ scheduling requirements and at
TUPSS’ sole discretion).

Development of certain creative materials (including such items as billboard
design, radio and videotape material, press releases, and copy for newspaper,

12



magazine, and social media advertisements and flyers) for local and regional
marketing. TUPSS shall make such materials available to Franchisee, at
Franchisee’s expense, for publication or reproduction and distribution by
Franchisee. TUPSS reserves the right to require reimbursement from Franchisee
of costs for producing such promotional material.

5. FEES AND OTHER PAYMENTS

51 Franchisee shall, in accordance with the following, pay to TUPSS the following fees:

a.
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An Initial Franchise Fee (as defined in Section 23 of this Agreement) on or
before execution of this Agreement. The Initial Franchise Fee is fully earned by
TUPSS upon receipt and is not refundable.

However, the Initial Franchise Fee shall not apply if Franchisee is:

I. signing this Agreement as a renewal of a previous franchise agreement
with TUPSS. In such cases, the Renewal Fee set forth in Section 2.3(b)
of this Agreement shall apply instead of the Initial Franchise Fee; or

ii. signing this Agreement in connection with the purchase of an existing
Center. In such cases, instead of TUPSS’ having to receive payment of
the Initial Franchise Fee, TUPSS must receive (either from Franchisee,
also known, for these purposes, as “buyer” or “transferee,” and/or from
Franchisee’s “seller” or “transferor”):

A. a “Transfer Fee” (as defined in Section 23 of this Agreement);
and

B. a “Processing Fee” (as defined in Section 23 of this Agreement);
and

C. a “Pro-Rated Renewal Fee for Transfers” (as defined in

Section 23 of this Agreement); and

D. an “Upgrade Evaluation Fee” (as defined in Section 23 of this
Agreement);

A continuing royalty in an amount equal to 5% of STR, payable via EFT in
accordance with Section 5.2 (the “Royalty”);

A marketing fee in an amount equal to 1% of STR, payable via EFT in
accordance with Section 5.2 (the “The UPS Store Marketing Fee”) and used in
accordance with Section 8.1;

A national advertising fee in an amount equal to 2.5% of STR, payable via EFT
in accordance with Section 5.2 (the “National Advertising Fee”). The National
Advertising Fee will be subject to certain annual contribution caps, as provided
in Section 8.2;
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Fees for all phases of the Franchisee learning program, for Print Services
Training, and (as applicable) for the MCOW learning program, in the amounts
set forth in the then-current The UPS Store Franchise Disclosure Document;

An advertising cooperative fee in the amount, and payable via EFT in the
manner, specified in Sections 8.3 and 8.4 (the “Co-op Fee”); and

Any other applicable fees, as set forth in the then-current The UPS Store
Franchise Disclosure Document.

5.2 Manner of Payment

a.

Franchisee shall calculate the Royalty, The UPS Store Marketing Fee, the
National Advertising Fee, and the Co-op Fee due to TUPSS each Accounting
Period, and submit any and all documents required to be submitted to TUPSS via
TUPSS’ then-current method of electronic delivery, within fourteen (14) days
after the end of the applicable Accounting Period (even if the 14th day falls on a
weekend or holiday) or such other period as may be specified in the Manuals.
Payment of these and all other amounts owed to TUPSS must be received by
TUPSS on or before the twentieth (20™") day of each month. However, if TUPSS
does not receive Franchisee's Royalty report by the 14th day after the end of the
applicable Accounting Period, TUPSS will estimate Franchisee's required
Royalty, The UPS Store Marketing Fee, and National Advertising Fee payments
and then debit those amounts on the first business day following the 14th day
(rather than on the 20th day);

TUPSS requires an electronic funds transfer (“EFT”) payment program, under
which TUPSS will electronically debit from Franchisee’s bank account the fees
described herein, including, but not limited to, those specified above as payable
via EFT. Franchisee shall comply with the procedures specified in the Manuals
for such electronic funds transfer program and perform the acts and sign the
documents, including authorization forms, that TUPSS, Franchisee’s bank and
TUPSS’ bank may require to accomplish payment by electronic funds transfer,
including authorizations for TUPSS to initiate debit entries and/or credit
correction entries to a designated checking or savings account for payments of
fees and other amounts, including interest, payable to TUPSS. If Franchisee fails
to timely report STR to TUPSS for any calendar month, then TUPSS, in addition
to any applicable late charges, has the right, but not the obligation, to debit from
such account an estimated amount equal to the fees due and payable to TUPSS
during the most recent calendar months for which the reports were received by
TUPSS. If Franchisee’s Center closes voluntarily or involuntarily, Franchisee
acknowledges that TUPSS has the right to debit from such account the estimated
amount of fees owed to TUPSS at the time of the closure.

5.3 In order to secure full and prompt payment of the fees and other charges to be paid by
Franchisee, and to secure performance of Franchisee’s other obligations and covenants
under this Agreement, concurrently herewith Franchisee shall execute the Security
Agreement attached hereto as Exhibit F.
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5.4 Other Payments

In addition to all other payments provided herein, it shall be a material requirement for
Franchisee to pay to TUPSS, its Affiliates, its designees, and others promptly when due:

a.
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all obligations, royalties, trade accounts, promissory notes, financing agreements
and equipment lease payments arising out of the operation of Franchisee’s
Center,

all lease or rental payments for Franchisee’s Location;

all amounts advanced by TUPSS or which TUPSS has paid, or for which TUPSS
has become obligated to pay, on behalf of Franchisee for any reason whatsoever.
This includes, without limitation, all amounts TUPSS deems necessary to
reimburse TUPSS for its resolution or attempted resolution of customer concerns
that TUPSS determines resulted from a failure on the part of Franchisee and/or
Franchisee's associate(s) to comply with any requirement outlined in the Center
Operations Manual or in any other contract between Franchisee, on the one hand,
and TUPSS, an affiliate of TUPSS, or a TUPSS-approved vendor, on the other
hand, regardless of whether Franchisee adhered to the customer concern
resolution process outlined in the Center Operations Manual,

the amount of all sales taxes, use taxes, personal property taxes and similar taxes
which shall be imposed upon Franchisee and required to be collected or paid by
TUPSS (a) on account of STR or (b) on account of the Royalty, The UPS Store
Marketing Fee, the Initial Franchise Fee, the National Advertising Fee, the
Annual Technology and Support Fee, or the Co-op Fee collected by TUPSS from
Franchisee (but excluding ordinary income taxes). TUPSS, at its sole discretion,
may collect the taxes in the same manner as the Royalty is collected herein and
promptly pay the tax collections to the appropriate Governmental Authority;
provided, however, that unless TUPSS so elects, it shall be Franchisee’s
responsibility to pay all sales, use or other taxes now or hereinafter imposed by
any Governmental Authority on the Royalty, Initial Franchise Fee, The UPS
Store Marketing Fee, National Advertising Fee, Annual Technology and Support
Fee, and Co-op Fee. It shall also be Franchisee’s sole duty to timely pay any and
all taxes that become payable in connection with Franchisee’s Center. TUPSS
will have no liability for any sales, use, service, occupation, excise, gross
receipts, income, property, employment, or other taxes, whether levied upon
Franchisee or the Center, due to the business Franchisee conducts (except for
TUPSS’ own income taxes). Franchisee must pay these taxes and reimburse
TUPSS for any taxes TUPSS must pay to any taxing authority on account of
either Franchisee’s operation or payments Franchisee makes to TUPSS (except
for TUPSS’ own income taxes);

any amounts due on account of purchases of goods, supplies or services relating
to Franchisee’s Center;

for re-designs by TUPSS of transferring, existing, Re-opening, or relocating
Centers, a then-current Center Development Fee and Design Fee; and

the Non-Compliance Fee described in Section 22.1.
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55 Finance Charges and Late Fees on Delinquencies Owed to TUPSS

a. If Franchisee fails to pay to TUPSS the entire amount of any payment due to
TUPSS hereunder promptly when due, Franchisee shall pay to TUPSS, in
addition to all other amounts that are due but unpaid (including the late fee
described below), finance charges on the unpaid amounts for the period
beginning on the day after the original due date and continuing until the date of
actual payment, at a rate up to the highest (annual) rate allowed under applicable
law.

b. In addition to the finance charges on unpaid amounts as set forth in
Section 5.5(a), TUPSS may, at its option, charge a late fee equal to the greater of:
(i) ten percent (10%) of any Royalty, The UPS Store Marketing Fee, National
Advertising Fee, or Co-op Fee not paid when due for each and every month
unpaid, or (ii) $35.00 per month until paid, or (iii) the maximum (annual) rate
allowed under applicable law.

C. Section 9.3(b) of this Agreement sets forth Franchisee’s interest and late fees in
connection with TUPSS’ audit of Franchisee.

d. The parties stipulate that the finance charges and late fees set forth in
Sections 5.5(a) and 5.5(b) represent reasonable estimates of the additional
administrative costs that will be incurred by TUPSS and shall be in addition to
and not in lieu of any other remedies available to TUPSS at law or in equity on
account of any such default. TUPSS will invoice Franchisee for such late fee
amounts, which shall be due and payable immediately when billed. In no event
will any late fee or interest exceed the maximum rate allowed by law.

5.6 All payments required hereunder shall be made by Franchisee without deducting any
amounts that (i) are owed by TUPSS to Franchisee, or (ii) that Franchisee believes are
owed to Franchisee by TUPSS or by any Affiliate of TUPSS.

5.7 If Franchisee is delinquent in the payment of any obligation to TUPSS hereunder, or
under any other agreement with TUPSS, TUPSS shall have the absolute right to apply
any payments received from Franchisee to any obligation owed, whether under this
Agreement or otherwise, notwithstanding any contrary designation by Franchisee as to
application. If Franchisee (or any Affiliate of Franchisee) owes any monies to TUPSS
(or to any Affiliate of TUPSS), TUPSS shall have the absolute and unconditional right to
first deduct any or all of such amounts from any payments of monies owed by TUPSS (or
owed by any Affiliate of TUPSS) to Franchisee (or to any Affiliate of Franchisee).

5.8 Throughout the Term of this Agreement, all of Franchisee’s Owners, and each individual
having an ownership interest in an Entity that is an Owner of Franchisee, must always be
a signatory to a valid Continuing Personal Guarantee (attached as Exhibit A to this
Agreement). If Franchisee or one of Franchisee’s Owners is a trust, then each trustee of
the trust and each beneficiary of the trust must, if required by TUPSS, be a signatory to a
valid Continuing Personal Guarantee throughout the term of the Franchise Agreement. If
Franchisee is a non-profit corporation or an ESOP, TUPSS may require that certain
persons or entities associated with or related to Franchisee, as determined by TUPSS
considering the specifics of Franchisee’s corporation and operations, be a signatory to
such Continuing Personal Guarantee.
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6. OWNERSHIP OF INTELLECTUAL PROPERTY

6.1 Franchisee hereby acknowledges and agrees that all right, title and interest (including
goodwill) in and to the System and the Marks are and shall remain vested solely in
TUPSS (or, as applicable, in TUPSS’ Affiliate), and that any use thereof by Franchisee
shall inure to the benefit of TUPSS (and, as applicable, TUPSS’ Affiliate). Franchisee
hereby disclaims any right or interest in the System, the Marks or the goodwill derived
therefrom. Upon termination or expiration of this Agreement, no monetary amount shall
be assigned as attributable to any goodwill associated with Franchisee’s use of the
System or the Marks.

6.2 Franchisee agrees not to contest, either directly or indirectly, the validity of the Marks or
TUPSS’ (or, as applicable, TUPSS’ Affiliate’s) ownership, right, title or interest in the
Marks and/or the System and/or TUPSS’ (or, as applicable, TUPSS’ Affiliate’s) sole
right to register, use or license others to use the same.

6.3 Franchisee agrees to use the Marks as the Center’s sole identification, except that
Franchisee must identify itself as the Center’s independent owner, operator, and manager
in the manner TUPSS prescribes. Franchisee may not use any Mark: (1) with any prefix,
suffix, or other modifying words, terms, designs, or symbols; (2) in offering or selling
any unauthorized services or products; (3) as part of any domain name, homepage,
electronic address, or otherwise in connection with the Internet or other electronic media
(except as provided in this Agreement or the Manuals); or (4) in any other manner
TUPSS has not expressly authorized in writing. Without limiting the generality of the
foregoing, Franchisee may not use any Mark on its employees’ paychecks or in any other
employment-related materials, and must include a clear disclaimer in such materials that
Franchisee (and only Franchisee) is the employer of Center employees and that TUPSS,
as the franchisor of The UPS Store® Center franchises, and its Affiliates are not their
employer and do not engage in any employer-type activities for which only franchisees
are responsible, such as employee selection, promotion, termination, hours worked, rates
of pay, other benefits, work assigned, discipline, adjustment of grievances and
complaints, and working conditions. If TUPSS discovers Franchisee’s unauthorized use
of the Marks, TUPSS may require Franchisee to destroy all offending items (with no
reimbursement from TUPSS). Franchisee understands and agrees that any use of the
Marks other than as expressly authorized by this Agreement and the Manuals, without
TUPSS’ prior written consent, constitutes a material default under this Agreement and is
infringement of TUPSS’ (and, as applicable, TUPSS’ Affiliate’s) rights therein, and that
Franchisee’s right to use the Marks does not extend beyond the termination and/or
expiration of this Agreement.

6.4 If Franchisee is an Entity, Franchisee shall not use any of the Marks, any abbreviations or
variations thereof, or any words deemed by TUPSS to be confusingly similar to the
Marks as part of the name of any Entity or Franchisee’s name, including any of the
following words: “The UPS Store” or “UPS” or “Store” or “Mail” or “Boxes” or “Etc.”
or the combined letters “TUPSS.”

6.5 Franchisee shall immediately notify TUPSS of any infringements or imitations of the
Marks or the System, and of any challenges to Franchisee’s use of any of the Marks or
the System, of which Franchisee becomes aware. TUPSS (and its Affiliates) shall have
sole discretion to take any action, administrative proceeding or litigation affecting the
Marks or the System (or to take no action if it or they believe none is warranted).
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Franchisee shall cooperate in the prosecution or defense of any such action as requested
by TUPSS. TUPSS shall bear the legal expenses incidental to Franchisee’s participation
in such action, except for the cost of Franchisee’s separate legal counsel if Franchisee
elects to be represented by counsel of Franchisee’s choosing.

6.6 TUPSS reserves the right, in its sole discretion, to designate one or more new, modified
or replacement Marks for use by Franchisee, and, upon written notice from TUPSS,
Franchisee shall implement such new, modified or replacement Marks in addition to or in
lieu of any previously designated Marks, as prescribed by TUPSS. Any expenses or costs
associated with the use by Franchisee of any such new, modified or replacement Marks
shall be the sole responsibility of Franchisee.

6.7 In the event of any legal actions that are brought against Franchisee by a third party
alleging that Franchisee’s uses of the Marks violate the rights of the third party, TUPSS
will indemnify Franchisee against (and reimburse Franchisee for) all directly-related
costs (including attorneys’ fees) and damages for which Franchisee is held liable, so long
as: (i) Franchisee notifies TUPSS of the claim(s) within ten (10) days after receiving
notice of the potential violation; (ii) Franchisee’s use of the Marks was fully authorized
by TUPSS; (iii) Franchisee is not in default of this Agreement or any other agreement
between Franchisee and TUPSS; and (iv) Franchisee executes any and all documents and
does whatever is deemed necessary or advisable in TUPSS’ (or, as applicable, TUPSS’
Affiliate’s) or its counsel’s opinion to protect its interests in the Marks. TUPSS reserves
the right to defend any action at its own expense for Franchisee’s benefit.

6.8 All ideas, concepts, techniques, and materials relating to the System or a Center
(“Improvement”), whether or not protectable intellectual property and whether created
by or for Franchisee or its Owners or the Center's employees, must be promptly disclosed
to TUPSS and will be deemed to be TUPSS’ and its Affiliates’ sole and exclusive
property, part of the System and works made-for-hire for TUPSS and its Affiliates. To
the extent any Improvement does not qualify as a “work made-for-hire,” by this
paragraph Franchisee assigns ownership of and all related rights to that Improvement to
TUPSS and its Affiliates and agrees to take whatever action (including signing
assignment or other documents) TUPSS requests to evidence TUPSS’ and its Affiliates’
ownership or to help TUPSS and its Affiliates obtain intellectual property rights in the
Improvement.

7. STANDARDS AND SPECIFICATIONS; CONFIDENTIAL OPERATIONS MANUALS
7.1 Operating Standards and Specifications

a. Throughout the Term, Franchisee shall adhere to the System developed by
TUPSS for the operation of the Center, including, without limitation, the System
for postal, packaging, shipping, print, business practices and communications
utilizing and under the Marks, as provided herein and in the Manuals.

b. Throughout the Term, Franchisee shall operate the Center in compliance with
TUPSS’ then-current Standards and Specifications, including TUPSS’ then-
current Standards and Specifications for external/internal center image
specifications, center design, advertising, computer hardware and software,
system and data security, equipment, stationery, business cards, business forms,
promotional material, E-Offerings, Social Media policies, franchise sales
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materials (e.g., referral card) and such changes or modifications to the System or
the Manuals (including refurbishment or improvement of the Center from time to
time) as are adopted by TUPSS from time to time.

TUPSS’ Standards and Specifications also include restrictions on Franchisee’s
maximum retail prices for various UPS shipping services. Franchisee may not
charge customers more than the maximum retail prices designated by TUPSS’
Affiliate for various UPS shipping services offered by the Center to its
customers. These maximum prices are specified in Franchisee’s UPS Incentive
Program Contract Carrier Agreement (the “Carrier Agreement”). In reliance on
Franchisee’s commitment to comply with the designated maximum prices,
TUPSS agrees to use best efforts to ensure that its Affiliate gives Franchisee
discounts and incentives on Franchisee’s wholesale cost for such UPS services.
These discounts and incentives also will be reflected in the Carrier Agreement.
TUPSS’ Affiliate periodically may modify the required maximum retail prices
for shipping services as well as the wholesale discounts and incentives.
Maximum retail prices and wholesale discounts and incentives may differ among
franchisees due to various factors, including the differing costs of doing business
with different franchisees operating in different geographic markets.

Franchisee shall do business under Franchisee’s legal name followed by the
initials “d/b/a” and the business name “THE UPS STORE” or such other
business name as designated by TUPSS. If Franchisee is required to do so by
Applicable Law, Franchisee shall promptly upon the execution of this Agreement
file a notice of its intent to conduct its business under the name “THE UPS
STORE.” Promptly upon the expiration or termination of this Agreement for any
reason whatsoever, Franchisee shall promptly execute and file such documents as
may be necessary to revoke or terminate such assumed name registration. If
Franchisee shall fail to promptly execute and file such documents as may be
necessary to effectively revoke and terminate such assumed name registration,
Franchisee hereby irrevocably appoints TUPSS as its attorney-in-fact to do so for
and on behalf of Franchisee.

At the time Franchisee’s Center opens for business, Franchisee shall stock and
display the initial inventory of products, accessories, equipment, supplies, and
technology (including hardware, software, and external components such as
payment card readers) specified in the Manuals. Throughout the Term,
Franchisee shall stock and maintain inventory in quantities sufficient to meet
reasonably anticipated customer demand, all in accordance with the Manuals.

Throughout the Term, Franchisee shall be connected to and participate in
TUPSS’ in-Center network (“ICN”) as designated by TUPSS. Franchisee shall
comply with the Internet Policies.

Franchisee shall utilize the The UPS Store Hub and comply with all terms and
conditions of TUPSS’ software license attached as Exhibit E.

TUPSS may revise its Standards and Specifications for all Franchisees from time
to time. Consequently, Franchisee may be required to upgrade or update its (i)
computer (hardware and software) system, (ii) data security policies and
procedures, (iii) Center image and trade dress, or (iv) product and service
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offerings and equipment. There is no contractual limitation on the frequency and
cost of this obligation, though TUPSS’ industry reflects an update or upgrade for
(x) Data Security Requirements every year and for (y) all other areas, every two
to three years. Franchisee must purchase, install and utilize ongoing upgrades as
specified in the Manuals. Franchisee must upgrade to these Standards and
Specifications as TUPSS may direct. In the event Franchisee fails to purchase
and install equipment, or purchase, stock and offer products and supplies, as
required by TUPSS in accordance with its standards and specifications,
Franchisee authorizes TUPSS to order and/or purchase and install or stock the
required equipment, products or supplies in the Center, and Franchisee agrees to
pay for such equipment, products or supplies and further authorizes TUPSS to
EFT the costs to pay the appropriate vendors. There is no limitation on the
frequency or cost of this obligation.

Franchisee must participate in certain operational programs designated from time
to time by TUPSS (which may include E-Offerings). Franchisee may be required
to enter into a separate agreement with an approved vendor in connection with its
participation in such required programs. Participation in such required programs
will require Franchisee to have, obtain or upgrade certain equipment, such as
specific computer system and communications systems and other equipment,
products, supplies, facilities, policies, procedures, and skills as TUPSS may
specify from time to time in the Manuals.

Franchisee shall submit to TUPSS, in such form as required by the Manuals,
reports containing information about customers of Franchisee’s Center, including
periodic reports as designated by TUPSS of all the names and addresses of
mailbox holders at Franchisee’s Center. TUPSS may also access such
information from Franchisee electronically. All such information and customer
lists shall become the property of TUPSS, and TUPSS shall have the right to
contact such customers at any time. In addition, TUPSS may, as often as it
deems appropriate (including on a daily, continuous basis), independently,
remotely access the POS Systems and any and all other computer and technology
systems used by Franchisee to retrieve all other information regarding the
Center's operation, excluding labor and employment-related information.

Franchisee understands, acknowledges and agrees that it must fully participate in
each and every Corporate Retail Solutions (“CRS”) program as is further
described in Section 7.5, and its failure to do so constitutes a material violation of
this Agreement.

Franchisee understands, acknowledges and agrees that, to the extent it operates
the Center within a hotel, it must attend all business meetings conducted by or for
hotel business staff at which Franchisee’s attendance is requested or
recommended. If Franchisee operates a store in store Center, Franchisee must
notify TUPSS at least sixty (60) days in advance of any change to the brand
identity of the host store in which the Center is located. Franchisee must receive
TUPSS’ prior wri