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Southern Steer Franchising International, LLC
35246 US HWY 19N #219

Palm Harbor, FL 34684

727-501-3541

SOUTHERNISTEER: www.southernsteer.com

B U T C H E R

Southern Steer Franchising International, LLC grants franchises for the operation of a full-service butcher
shop and grocery specializing in marinated meats, specialty cuts, homemade prepared foods, specialty marinades,
fine cheeses, wine and beer (where permitted) and food preparation classes/takeout food assembly packages under
the mark “SOUTHERN STEER BUTCHER” (“Southern Steer Business™).

The total investment necessary to begin operation of a Southern Steer franchise is $428,706 to $722,706.
This includes $69,500 that must be paid to franchisor or affiliates.

We may offer certain prospective franchisees the right to become a multi-unit developer under the Multi
Unit Development Agreement (“MUDA”). As a multi-unit developer, You must purchase a minimum of three
Southern Steer Businesses within a specified Development Territory. The total investment necessary to begin the
operation of a second Southern Steer Business is $369,206 to $663,206 plus the Development Fee of $49,500.
This includes $59,500 paid to franchisor or affiliates. The total investment necessary to begin the operation of a
third Southern Steer Business is $369,206 to $663,206 plus the Development Fee of $42,000. This includes
$52,000 paid to franchisor or affiliates

This Disclosure Document summarizes certain provisions of Your Franchise Agreement and other
information in plain English. Read this Disclosure Document and all accompanying agreements carefully. You
must receive this Disclosure Document at least 14 calendar days before You sign a binding agreement with, or
make any payment to, Southern Steer Franchising International, LLC or an affiliate in connection with the
proposed franchise sale. Note, however, that no governmental agency has verified the information contained
in this Disclosure Document.

You may wish to receive Your Disclosure Document in another format that is more convenient for You.
To discuss the availability of disclosures in different formats, contact Greg Snyder at Southern Steer Franchising
International, LL.C, 35246 US HWY 19N #219, Palm Harbor, Florida 34684, telephone number: 727-501-3541.

The terms of Your contract will govern Your franchise relationship. Do not rely on the Disclosure
Document alone to understand Your contract. Read all of Your contract carefully. Show Your contract and this
Disclosure Document to an advisor, like a lawyer or an accountant.

Buying a franchise is a complex investment. The information in this Disclosure Document can help You
make up Your mind. More information on franchising, such as “A Consumer’s Guide to Buying a Franchise,”
which can help You understand how to use this Disclosure Document, is available from the Federal Trade
Commission (the “FTC”). You can contact the FTC at 1-877-FTC-HELP or by writing to the FTC at 600
Pennsylvania Avenue NW, Washington, DC 20580. You can also visit the FTC’s home page at www.ftc.gov for
additional information. Call Your state agency or visit Your public library for other sources of information on
franchising.

There may also be laws on franchising in Your state. Ask Your state agencies about them.

Issuance Date: January 31, 2025
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How to Use This Franchise Disclosure Document

Here are some questions You may be asking about buying a franchise and tips on how to
find more information:

QUESTION

WHERE TO FIND INFORMATION

How much can I earn?

Item 19 may give You information about outlet
sales, costs, profits, or losses. You should also try
to obtain this information from others, like current
and former franchisees. You can find their names
and contact information in Item 20 or Exhibit C .

How much will I need to

invest?

Items 5 and 6 list fees You will be paying to the
franchisor or at the franchisor’s direction. Item 7
lists the initial investment to open. Item 8
describes the suppliers You must use.

Does the franchisor have the
financial ability to provide
support to my business?

Item 21 or Exhibit B includes financial
statements. Review these statements carefully.

Is the franchise system stable,
growing, or shrinking?

Item 20 summarizes the recent history of the
number of company-owned and franchised outlets.

Will my business be the only
Southern Steer Business in my
area?

Item 12 and the “territory” provisions in the
franchise agreement describe whether the
franchisor and other franchisees can compete with
You.

Does the franchisor have a
troubled legal history?

Items 3 and 4 tell You whether the franchisor or its
management have been involved in material
litigation or bankruptcy proceedings.

What’s it like to be a Southern
Steer Business franchisee?

Item 20 or Exhibit C lists current and former
franchisees. You can contact them to ask about
their experiences.

What else should I know?

These questions are only a few things You should
look for. Review all 23 Items and all Exhibits in
this disclosure document to better understand this
franchise opportunity. See the table of contents.
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What You Need To Know About Franchising Generally

Continuing responsibility to pay fees. You may have to pay royalties and other
fees even if You are losing money.

Business model can change. The franchise agreement may allow the franchisor to
change its manuals and business model without Your consent. These changes may require
You to make additional investments in Your franchise business or may harm Your
franchise business.

Supplier restrictions. You may have to buy or lease items from the franchisor or a
limited group of suppliers the franchisor designates. These items may be more expensive
than similar items You could buy on Your own.

Operating restrictions. The franchise agreement may prohibit You from operating
a similar business during the term of the franchise. There are usually other restrictions.
Some examples may include controlling Your location, Your access to customers, what
You sell, how You market, and Your hours of operation.

Competition from franchisor. Even if the franchise agreement grants You a
territory, the franchisor may have the right to compete with You in Your territory.

Renewal. Your franchise agreement may not permit You to renew. Even if it does,
You may have to sign a new agreement with different terms and conditions in order to
continue to operate Your franchise business.

When Your franchise ends. The franchise agreement may prohibit You from
operating a similar business after Your franchise ends even if You still have obligations to
Your landlord or other creditors.

Some States Require Registration

Your state may have a franchise law, or other law, that requires franchisors to
register before offering or selling franchises in the state. Registration does not mean that
the state recommends the franchise or has verified the information in this document. To
find out if Your state has a registration requirement, or to contact Y our state, use the agency
information in Exhibit F.

Your state also may have laws that require special disclosures or amendments be
made to Your franchise agreement. If so, You should check the State Specific Addenda.
See the Table of Contents for the location of the State Specific Addenda.
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Special Risks to Consider About 7his Franchise
Certain states require that the following risk(s) be highlighted:

1. Out-of-State Dispute Resolution. The franchise agreement requires You to
resolve disputes with the franchisor by mediation, arbitration and/or litigation
only in Florida. Out-of-state mediation, arbitration, or litigation may force You
to accept a less favorable settlement for disputes. It may also cost more to
mediate, arbitrate, or litigate with the franchisor in Florida than in Your own
state.

2. Financial Condition. The Franchisor’s financial condition as reflected in its
financial statements (see Item 21) calls into question the Franchisor’s financial
ability to provide services and support to you.

3. Mandatory Minimum Payments. You must make minimum royalty payments,
regardless of your sales levels. Your inability to make the payments may result
in the termination of your franchise and loss of your investment.

4. Sales Performance Required. You must maintain minimum sales performance
levels. Your inability to maintain these levels may result in loss of any territorial
rights you are granted, termination of your franchise, and loss of your
investment.

5. Spousal Liability. Your spouse must sign a document that makes your spouse
liable for all financial obligations under the franchise agreement even though
your spouse has no ownership interest in the franchise. This guarantee will place
both your and your spouse’s marital and personal assets, perhaps including your
house, at risk if your franchise fails.

Certain states may require other risks to be highlighted. Check the “State Specific
Addenda” (if any) to see whether Your state requires other risks to be highlighted.

1ii
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ITEM. 1
THE FRANCHISOR AND ANY PARENTS, PREDECESSORS AND AFFILIATES

Southern Steer Franchising International, LLC is the Franchisor and is referred to in this
Disclosure Document as “Southern Steer”, “We”, “Us” or “Franchisor” The specialty butcher
and grocery franchise offered and sold by Us is referred to in this Disclosure Document as the
“Southern Steer Business or “Franchise.” “You, “Your” and “Franchisee” means the person
or entity who buys the franchise from Us. If the franchise is purchased by a corporation, limited
liability company, partnership, or other entity, then “You”, “Your” and “Franchisee” also means
the shareholders, members, partners, and other owners of that entity.

Franchisor, Parent and Affiliates

Southern Steer is a Florida limited liability company formed June 30, 2020, and does
business under its entity name and no other name. Our principal business address is 35246 US
Hwy 19N #219, Palm Harbor, FL 34684. We began offering franchises for a Southern Steer
Business on October 27, 2020. We have never offered franchises in any other line of business. We
have never operated a business similar to the Southern Steer Business described in this Disclosure
Document, but We may do so in the future.

Our agent for service of process in Florida is Jodie Congdon. The agents for service of
process for other states are listed in the State Agency/Agents for Service of Process exhibit
attached to this Disclosure Document (Exhibit F).

Predecessors and Affiliates of Southern Steer
We have no parent or predecessor.

We have one affiliate. Southern Steer Butcher, LLC is a Florida limited liability company
formed on September 24, 2012. Southern Steer Butcher, LLC’s principal business address is
35246 U.S. Hwy 189 North #219, Palm Harbor, Florida 34684. Southern Steer Butcher, LLC
operates one Southern Steer Business in Florida similar to the Southern Steer Business described
in this Disclosure Document since 2013.

Our affiliate does not offer franchises in this or any other line of business.
Franchised Business

We offer franchises for the operation of a full-service butcher shop and grocery featuring
marinated meats, specialty cuts, homemade prepared foods, specialty marinades, fine cheeses,
wine and beer and food preparation classes/takeout food assembly packages. Southern Steer
Businesses use Our Marks and proprietary system including Our valuable know-how, information,
trade secrets, training methods, confidential brand manual (“Brand Manual”), standards, designs,
methods of trademark usage, copyrights, sources and specifications, confidential electronic and
other communications, methods of Internet usage, marketing programs, and research and
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development connected with the operation and promotion of Southern Steer Businesses
(“System”).

You will operate a single Southern Steer Business per Our standard franchise agreement
attached to this Disclosure Document as Exhibit A (“Franchise Agreement”). We also offer to
qualified candidates, (subject to Our approval which may be withheld in Our sole determination),
the opportunity to develop additional Southern Steer Businesses within a designated geographic
area (“Development Territory”). You will be required to sign the multi-unit development
agreement (“MUDA”) attached to the Disclosure Document as Exhibit D at the same time You
sign the Franchise Agreement for Your first Southern Steer Business. You will be required to
open a minimum of three Southern Steer Business in Your Development Territory within a
specified period of time (“Development Schedule”). You must sign a separate Franchise
Agreement, in the then-current form used by Us which may differ in form from the franchise
agreement in this offering, for each Southern Steer Business You develop under the MUDA.

We retain the right, in Our business judgment to award or not award a Southern Steer
Business franchise or MUDA to You regardless of the stage of the franchise process, costs
expended by You or otherwise.

The Market and Competition

The butcher and grocery business are a developed market that is highly competitive for
pricing, service, products, and location. It is subject to changes in consumer taste, economic
conditions, health awareness, population, and travel patterns. You will compete with locally owned
and chain grocery stores, specialty food markets, butcheries, meat markets, gourmet markets, wine
shops and liquor stores, as well as Internet and mail order food delivery providers. You will also
compete for experienced management personnel, staff, and lease sites suitable for butcher and
grocery businesses. The Southern Steer Business is a year-round business.

Regulations Specific to the Industry

Certain aspects of the food industry are heavily regulated by both federal, state, and local
laws, regulations, and ordinances that You will need to understand and comply with that are
applicable to the operation of Southern Steer Businesses. These laws, regulations and ordinances
include, but are not limited to, state and local licensing, zoning, land use, construction,
environmental regulations, fire standards, health regulations, permits and licenses, food, Site and
scale inspections, food handling card requirements, scale inspector permits, sanitation, food safety,
smoking regulations, Federal Wage and Hour laws, employment regulations, Title II of the Civil
Rights Act, the Occupational Health and Safety Act, the Americans with Disabilities Act, and
applicable approvals by municipal, county or state health departments that regulate food
operations. Certain aspects of retail grocery and meat businesses are also regulated by the U.S.
Food and Drug Administration and the U.S. Department of Agriculture. The operation of Your
Southern Steer Business may also be subject to state and local liquor licensing laws and
regulations. The failure to receive or retain a liquor license or the delay in obtaining a retail liquor
license in a particular location could adversely affect Your Southern Steer Business. You should
consider the cost and time required to comply with these laws and regulations when evaluating
Your purchase of a Southern Steer Business franchise.
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You should consult with Your attorney and other advisors to determine the laws that affect
Your Southern Steer Business operations.

ITEM. 2
BUSINESS EXPERIENCE

Greg Snyder — Managing Member

Mr. Snyder has been Our Managing Member since Our inception on June 30, 2020. He also serves
as the founder and President of Our affiliate, Southern Steer Butcher, LLC in Clearwater, Florida
since September 2012.

Jacques Lapointe — Managing Member

Mr. Lapointe has been Our Managing Member since our inception on June 30, 2020. From June
2005 to June 2020, he was Founder and Chairman of JAN-PRO Franchising International in
Waxhaw, North Carolina.

Wali Bacdayan — Managing Member

Mr. Bacdayan has been Our Managing Member since June 24, 2022. Mr. Bacdayan is also the
Chairman of the Board of Trustees of Washington and Lee University located in Lexington,
Virginia since February 2024. Mr. Bacdayan also serves as a board director of Lewis & Ellis LLC
located in Dallas, Texas since November 2023; as a board director of The Aaron’s Company
located in Atlanta, Georgia since October 2023; as a board director of Diamond Kinetics, located
in Pittsburgh, Pennsylvania since August 2022; as a board director of WBX Commerce located in
Baltimore, Maryland since December 2021; and as a board director of Envirovac Holdings LLC
located in Savannah, Georgia since June 2019. He has been the founding investor of Millie’s
Homemade Ice Cream located in Pittsburgh, Pennsylvania since December 2018 and a venture
partner for Delta-V Capital located in Boulder, Colorado since June 2019.

Amy Busch — Marketing Manager

Ms. Busch has been Our Marketing Manager since December 2021. Prior to that, Ms. Busch was
a Payroll Associate for Bloomin’ Brands, Inc. located in Tampa, Florida from August 1996 to
August 2022.

Meghan Reynolds — Franchise Support Manager

Ms. Reynolds has been Our Franchise Support Manager since August 2022. Prior to that she
served as Administrator for Southern Steer Butcher, LLC in Clearwater, Florida from May 2013
until August 2022.

John O’Brien — Strategic Implementation and Productivity Lead

Mr. O’Brien has been Our Strategic Implementation and Productivity Lead since our inception on
June 30, 2020. Prior to that, he served as Managing Partner for Noble Crust, LLC located in
Tampa, Florida from August 2017 to March 2020.
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ITEM. 3
LITIGATION

No litigation is required to be disclosed in this Item.

ITEM. 4
BANKRUPTCY

No bankruptcies are required to be disclosed in this Item.

ITEM. 5
INITIAL FEES

Initial Franchise Fee

If You sign a Franchise Agreement for a single Southern Steer Business, You will pay Us
an initial franchise fee (“Initial Franchise Fee”) of $59,500. You must pay the Initial Franchise
Fee in full when You sign the Franchise Agreement. The Initial Franchise Fee is fully earned by
Us upon execution by You of the Franchise Agreement and is not refundable under any
circumstances. The Initial Franchise Fee is uniform on all Southern Steer Business franchisees
except as described below.

In the event You are using funds from your 401(k), IRA, other qualified retirement
accounts or a third-party lender to purchase Your Southern Steer Business, We may allow You to
enter into a Deposit Agreement (Exhibit I) and pay a deposit of $29,750 toward your Initial
Franchise Fee when you sign the Deposit Agreement. You will pay the balance of the Initial
Franchise Fee on the earlier of (a) receipt of funds from your 401(k), IRA, other qualified
retirement accounts or third-party lender; or (b) 30 days from the effective date of the Deposit
Agreement (“Payment Date”). We may agree to extend the Payment Date by an additional 30-
day period at Your request if You have not received the funds from your 401(k), IRA, other
qualified retirement accounts or third-party lender within the original 30-day period set out in the
Deposit Agreement. You will sign the Franchise Agreement at the time Y ou pay the Deposit. The
Deposit is non-refundable once paid. and the balance of the Initial Franchise Fee will be due on
the Payment Date.

Veterans of the United States armed services will receive a 15% discount on the Initial
Franchise Fee.

In our last fiscal year, we collected a range of initial franchise fees of $49,500 to $151,000.
On-Site Assistance Fee

You will pay a nonrefundable on-site assistance fee (“On-Site Assistance Fee) for the
on-site assistance We provide during Your grand opening (see Item 11). The On-Site Assistance
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Fee is $10,000. The On-Site Assistance Fee is payable per Our invoice after You satisfactorily
complete the Initial Training Program.

In our last fiscal year, we did not collect any On-Site Assistance Fees.
Development Fee

We may offer certain prospective franchisees the right to develop a minimum of three
Southern Steer Business within a specified Development Territory in accordance with the
Development Schedule. You secure these rights by signing the MUDA with Us at the time You
sign the Franchise Agreement for Your first Southern Steer Business (“Initial Franchise
Agreement”). If You sign the MUDA, Y ou must pay the Initial Franchise Fee for the first Southern
Steer Business in accordance with the Initial Franchise Agreement and You must pay the
development fee in the amount of $49,500 for the second Southern Steer Business and $42,000 for
the third Southern Steer Business (‘“Development Fee”).

You will pay the total Development Fee when You sign the MUDA. The Development
Fee is fully earned by Us upon execution of the MUDA and is not refundable under any
circumstances even if You fail to develop any additional Southern Steer Businesses under Your
MUDA. You will sign a separate Franchise Agreement, in the then-current form being offered by
Us, for each Southern Steer Business You develop under the MUDA.

In our last fiscal year, we collected uniform Development Fees in the amount of $260,000.

ITEM. 6
OTHER FEES
Type of Fee) Amount Date Due Remarks
Royalty Beginning on the third | Wednesday each | The Royalty is based on Gross
month  from  Your | week  for  the | Revenues from the previous week
Required Opening Date, | preceding week. for each individual Southern Steer
6% of annual Gross Business You operate. Payments are
Revenues from $1.00 to made via electronic fund transfer
$1,000,000; 5% from (“EFT”) or automatic withdrawal.
$1,000,001 to We reserve the right to designate
$2,000,000; and 4% another day of the week for payment.
from $2,000,001 and The Gross Revenue calculation is re-
greater.® set each calendar year and is based
on each individual Southern Steer
Business You operate.
Brand Fund | 1% of weekly Gross | Atthetime Royalty | Deposited in the brand and
Contribution® Revenues. is paid. marketing fund (“Brand Fund”)
controlled by Us. We may increase,
reduce, or suspend the Brand Fund
Contribution upon prior notice.
5
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Type of Fee)

Amount

Date Due

Remarks

Local Advertising
Cooperative
Contribution®

Up to 1% of monthly
Gross Revenues.

Monthly.

Payable if a Local Advertising
Cooperative is established and We
require You to participate (See Item
11). We do not currently have any
Local Advertising Cooperatives
established.

Supplies and

Inventory®

Actual Cost.

Upon receipt of
supplies or
inventory.

You must reimburse Us for all
purchases of goods and services We
make on Your behalf.

Technology Fee

The then
Currently,
month.

current fee.
$507  per

Monthly.

The Technology Fee includes the
monthly fee paid to our designated
suppliers for IFX, email addresses
and Google Business page. The
Technology Fee may change upon
prior notice to You if the vendor
changes the fees or We change
vendors.

POS System Fee

The then
Currently,
month.

current fee.
$800 per

Monthly.

The POS System Fee includes the fee
paid to our designated supplier for
integration and cloud-based support.
This fee may change upon prior
notice to You if the vendor changes
the fees, We change functionality, or
We change vendors.

Direct Ad TV

The then current fee.
Currently, $180 per year.

Annually.

The annual fee covers two direct TV
ads. You will pay $15 annually for
each additional Direct Ad TV that
you elect to use in your Southern
Steer Business.

Recipe/Safety Fee

The then current fee.
Currently, $105 per
quarter.

Quarterly.

The Recipe/Safety Fee may change
upon prior notice to You if the
vendor changes the fees, We change
functionality, or We change vendors.

Signage Fee

The then current fee.
Currently, $350 per year.

Annually.

This Signage Fee is for digital
display signage. The Signage Fee
may change upon prior notice to You
if the vendor changes the fees, We
change functionality, or We change
vendors.

Additional
Fees®

Training

Our then current fee.
Currently, $400 per day,
per person plus travel
and living expenses.

Within 10 days
after invoice.

Payable if We conduct additional
training at Your Site, if We provide
additional training at Our
headquarters, You need additional
opening assistance, You request that
consulting assistance be provided at
Your Southern Steer Business or We
determine  that You require
additional training.
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Type of Fee) Amount Date Due Remarks

Brand Conference | Our then current | Prior to attending | We do not currently conduct a Brand

Fee? registration fee for one | the Brand | Conference and We do not currently
person to attend Our | Conference. charge this fee. We reserve the right
annual Brand to do so.
Conference.

Transfer Fee® $10,000 plus our then | When transfer | Payable if You transfer Your
current training fee for | occurs. Southern Steer Business. You must

Transferee to attend Our
Initial Training Program.

obtain Our prior approval of any
transfer.

Relocation Fee®

Our actual cost,
including legal expenses,
Site approval expenses
and travel and living
expenses to conduct Site
review (if any).

Upon approval of
relocation request.

Payable only if You request the right
to relocate Your Southern Steer
Business to a different location (See
Item 12).

Successor  Franchise | 25% of the then current | At least 90 days | Payable only if, after the expiration
Fee Initial Franchise Fee. before  renewing | of Your Franchise Agreement, You
Your right to | meet all requirements, as determined
operate the | by Us, and are approved by Us to
Southern Steer | enter into a Successor Franchise
Business. Agreement for Your Southern Steer

Business.

Testing Fee Actual cost of test and | As invoiced. Incurred if You request to purchase
inspection plus travel Goods, Supplies and Services from
and living expenses vendors that are not on our then
incurred to conduct any current supplier list (see Item 8).
inspections.

Audit Fees Amount incurred by Us | Within 10 days of | Payable only if an audit shows that

to audit Your Southern
Steer Business.

invoice.

You understate  Your  Gross
Revenues by more than 2% in any
week, month, or year or if You fail to
cooperate with Our auditors or
inspectors.

Correction of
Deficiency or
Unsatisfactory
Condition!?

Actual Cost.

Within 10 days of
invoice.

If You fail to correct deficiency, We
may do so on Your behalf and at
Your expense.

Taxes!!V

Variable.

As incurred.

The amount of all sales taxes, gross
receipts and other similar taxes
imposed upon, required to be
collected by, or paid by Us or Our
affiliates, on account of services or
goods furnished to You.
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Type of Fee)

Amount

Date Due

Remarks

Insurance!'?

Cost of insurance.

As incurred.

We have the right to acquire
insurance on Your behalf if You fail
to obtain Our required insurance
(See Item 8).

Indemnification and
Costs and Attorneys’
Fees

Variable.

As incurred.

You must reimburse Us if We are
held liable for claims resulting from
Your operation of Your Southern
Steer Business. You must also pay
Our attorney’s fees if We take legal
action to enforce the Franchise
Agreement due to Your breach.

Interest Charges

1.5% per month or the
maximum rate permitted
by applicable law,
whichever is less.

On demand.

Applies to past due payments
payable to Us after a 10-day grace
period.

Late Charge

The then current late fee
for late or non-submittal
of required reports or
required payments. Our
current late fee is $100.

As assessed.

Insufficient Fund Fee

$100 per occurrence.

As incurred.

Due each time a check You write to
Us is dishonored, credit card
payment is denied, or if You have
insufficient funds for an EFT
payment.

Management Fee

50% of Gross Revenues.

Payable only upon
the death or
permanent
disability of You or
Your  Operating
Principal or Your
abandonment  of
Your Southern
Steer Business.

This amount is in addition to the
Royalty Fee and Brand Fund
Contribution, if any.

Liquidated Damages"®

$250 per day.

Upon demand.

Payable for each day unauthorized
products or services are offered or
sold in Your Southern Steer Business
or products or services are acquired
from unauthorized suppliers or
vendors and sold or offered to be
sold in Your Southern Steer
Business.

Notes:
(1)

Fees. Except where otherwise noted, all fees and costs payable to Us, Our affiliates or Our

designees are non-refundable. We may, but are not required to, reduce the Royalty for a period of time for
up to the first five qualified Franchisees that acquire a Southern Steer Business. The amount the Royalty
may be reduced and the time period the Royalty may be reduced by will depend on a variety of factors,
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including a Franchisee’s business experience and net worth. We have the right to increase any fees due
from You, as well as any charges for products, materials, and services provided to You, based on Our
reasonable judgment, from time to time (other than the Royalty Fee percentage). Fees paid to vendors or
other suppliers may or may not be refundable depending on the vendors and suppliers. We reserve the right
to require You to pay fees and other amounts due to Us via EFT, automatic withdrawal program or other
similar means, as described in the Franchise Agreement and/or Brand Manual. If payments are required in
this method, You must comply with Our procedures and perform all acts and deliver and execute all
documents, including authorization (Attachment D to the Franchise Agreement) for direct debits from
Your business bank operating account, which may be necessary to assist in or accomplish payment by this
method. Under this procedure You shall authorize Us to initiate debit entries and/or credit correction entries
to a designated checking or savings account for payments of fees and other amounts payable to Us and any
interest that may be owed. You shall make the funds available to Us for withdrawal by EFT no later than
the payment due date. If You sign the MUDA, for the second and each subsequent Franchise Agreement
You sign for the Southern Steer Business, You will pay the fees at the rate specified in Our then-current
form of Franchise Agreement.

2) Gross Revenues. Gross Revenues is defined in the Franchise Agreement as sales from all products
and services sold from, thru, at or in connection with Your Southern Steer Business, whether cash, credit
(regardless of collection), barter or otherwise, exclusive of applicable sales, use or service taxes. Gross
Revenues includes sales from all products and services sold for on-Site or off-Site consumption, including
without limitation products and services delivered to customers and products and services sold wholesale,
if any. The term “Gross Revenues” also includes the proceeds received or realized by You in connection
with any business interruption insurance maintained by You or for Your benefit. Excluded from the
definition of Gross Revenues are sales, use or gross receipts taxes collected from customers and thereafter
paid directly to the appropriate taxing authority and any bonafide refunds made to customers. If You have
not timely reported Your Gross Revenues to Us for any reporting period, then We shall be authorized, at
Our option, to debit Your account for the higher of: (a) the fees transferred from Y our account (or otherwise
paid to Us through other means) for the last reporting period for which a report of Your Gross Revenues
was provided to Us, or (b) an estimated amount due. If you open your Southern Steer Business prior to your
Required Opening Date, you will pay Royalty beginning the third month of opening your Southern Steer
Business.

(3). Brand Fund Contribution. We reserve the right to establish a Brand Fund. The purpose of the
Brand Fund is to promote expansion and increase brand awareness and preference for the System (See Item
11). The Brand Fund Contribution will be deposited into the Brand Fund administered by Us. You will
begin paying the Brand Fund Contribution the same month You commence paying the Royalty or, if We
do not have a Brand Fund established at the time, You will commence paying the Brand Fund Contribution,
the same month We establish a Brand Fund.

4) Local Advertising Cooperative Fee. We reserve the right to establish local advertising
cooperatives composed of all franchised Southern Steer Business in a designated area. (See Item 11). When
We do, in addition to the Brand Fund Contribution, You will pay the Local Advertising Cooperative Fee.
We may exclude Southern Steer Businesses owned by Us or Our Affiliates from participation in a Local
Advertising Cooperative. However, all Southern Steer Businesses required to be members of the Local
Advertising Cooperative (including locations owned by Us or Our Affiliates that participate) will contribute
on the same basis and have the same voting power. In the event of a tie vote, We will cast the deciding vote.
There are currently no Local Advertising Cooperatives established as of the date of this Disclosure
Document.

®)] Supplies and Inventory. You must reimburse Us for all fees, costs, expenses, taxes and charges
that We pay on Your behalf for products, services, supplies, equipment, goods, materials or inventory
furnished to You by Us, Our affiliate or any third party, including taxing authorities, governmental agencies,
vendors, contractors and insurance carriers.
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6) Additional Training Fee. The Initial Franchise Fee includes the initial training for up to two
people. However, We reserve the right to charge You for any additional training We provide. Travel
expenses include all costs incurred for travel, transportation, food, lodging, telephone calls, automobile
rental and all other related expenses.

(7 Brand Conference Fee. You, Your Designated Manager or Your Operating Principal must attend
mandatory conferences, seminars and meetings at locations that We designate, and You must pay other
expenses of each person attending, including any conference fees, travel expenses, meals, living expenses
and personal expenses. You will not be required to attend more than one annual mandatory conference in
a 12-month period.

(8) Transfer Fee. To transfer Your Southern Steer Business, You must pay a Transfer Fee plus any
training fees for Your transferee to attend the Initial Training Program. No Transfer Fee is required if You
assign Your Franchise Agreement to a business entity in which You own the majority of the entity’s equity.
You will also be responsible for paying any broker fees or referral fees, if any, required to be paid to a third

party.

)] Relocation Fee. You will also be required to pay Us a fee of $500 per week during the time Your
Southern Steer Business is closed during the relocation process.

(10)  Corrections. In addition, you must reimburse us for the expenses of our representative who may
be placed in charge of your location if any deficiency or unsatisfactory condition is reported which requires
our attention. You must make this payment upon receipt of invoice.

(11)  Taxes. You agree to indemnify and/or reimburse Us and Our affiliates for all capital, gross receipts,
sales, and other taxes and assessments imposed by any applicable state or local governmental authority as
a result of the conduct of Your Southern Steer Business or the license of any of Our or Our affiliates’
intangible property to You (whether required to be paid by Us or Our affiliates, withheld by You or
otherwise). Your obligation to indemnify or reimburse Us or Our affiliates for these taxes does not extend
to income-type taxes which a state or local government imposes on Us or Our affiliates’ income.

(12)  Insurance. You must maintain the insurance that We may require from time to time in Our Brand
Manual and as further described in Item 8. The coverages described in Item 8 must be in full force and
effect throughout the term of the Franchise Agreement. If You fail to procure and maintain the required
insurance coverage, We have the right and authority to procure the insurance coverage and charge You,
which charges, together with a reasonable fee for Our expenses incurred in this procurement, You will pay
immediately upon notice.

(13)  Liquidated Damages for Sale of Unauthorized Products or Services. Uniformity of products
and services offered by all Southern Steer Business is of utmost importance to Us, Our franchisees, and the
System. If You offer to sell or do sell products or services which are not authorized or are not prepared in
accordance with the Brand Manual, You agree We will be damaged by Your non-compliance. These
damages will be calculated at the rate of $250 per day for each day unauthorized products or services are
offered or sold and will be in addition to any other rights and remedies We may have against You. We
have the right to collect these amounts in addition to any and all of Our other rights for non-compliance
provided for under the Franchise Agreement. You and We will agree that these amounts are reasonable,
constitute liquidated damages and are not a penalty.

10
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ITEM. 7

ESTIMATED INITIAL INVESTMENT

YOUR ESTIMATED INITIAL INVESTMENT

Amount Method To Whom Payment
Type of Expenditure Low — High of When Due Is To Be Made
Payment
Initial Franchise Fee(" $59,500 $59,500 Lump Sum | When  You | Us
Sign The
Franchise
Agreement
Travel and Living Expenses for | $4,000 $7,000 As As Incurred | Airlines, Car Rental,
Initial Training for Two-Weeks® Incurred During Hotels, And Restaurants
Training
On-Site Assistance Fee®® $10,000 $10,000 As As Invoiced | Us
Invoiced
Architectural, Mechanical and | $12,000 $18,000 As As Incurred Architect
Electrical Design Arranged
Lease Deposit® $5,000 $8,000 As As Arranged | Landlord
Arranged
Utility Deposits® $0 $1,000 As As Arranged | Utility And  Phone
Arranged Companies
Leasehold $132,000 $275,000 As As Incurred Suppliers
Improvements/Construction® Arranged
Rent for Three Months©® $10,500 $25,500 As Monthly Landlord
Arranged
Inventory and Supplies For Three | $20,000 $50,000 Lump Sum | Upon Suppliers
Months? Inventory
Delivery
Furnishings, Fixtures, and | $120,000 $185,000 As As Incurred Suppliers Or Us
Equipment® Arranged
Exterior and Interior Signage $8,000 $13,000 As As Incurred | Suppliers
Arranged
POS System Fee — Three Months | $2,400 $2,400 As Monthly Suppliers
Arranged
Permits and Licenses 19 $500 $2,000 Lump Sum | Before Governmental Agencies
Opening
Technology Fees For Three | $1521 $1,521 As Monthly Suppliers
Months!') Arranged
Direct Ad TV $180 $180 As Annually Suppliers
Arranged
Legal, Accounting Fees $1,500 $2,500 As Monthly Suppliers
Incurred
Recipe/Safety Fee $105 $105 As Quarterly Supplier
Arranged
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Amount Method To Whom Payment
Type of Expenditure Low — High of When Due Is To Be Made
Payment
Insurance for Three Months!? $1,500 $2,000 As Monthly Suppliers
Arranged
Grand Opening Advertising'® $15,000 $20,000 As Before Suppliers
Incurred Opening
Additional Funds — Three Months | $25,000 $40,000 As As Incurred Us, Landlord, Suppliers
149 Incurred and Ultilities
Total!® $428,706 $722,706
Notes:

All expenditures paid to Us or Our affiliates are nonrefundable under any circumstances once paid. Fees
paid to vendors, suppliers, or other third parties may or may not be refundable depending on their policies
or Your arrangements with them. We do not offer financing directly or indirectly for any part of the initial
investment. The availability and terms of financing depend on many factors, including the availability of
financing generally, Your creditworthiness and collateral and lending policies of financial institutions from
which You request a loan. All estimates in this ITEM 7 are based on a new Southern Steer Business with
a footprint of approximately 1,800 to 2,300 square feet. Your costs may be higher if You operate Your
Southern Steer Business from larger premises.

(D) Initial Franchise Fee. If You are a transferee, You will pay a Transfer Fee in the amount of
$10,000 plus any initial training fee We charge (See Item 6) in lieu of the Initial Franchise Fee. You are a
transferee if You purchase a Southern Steer Business from a pre-existing franchisee operating a Southern
Steer Business. The Initial Franchise Fee is described in greater detail in Item 5.

2) Travel and Living Expenses. You or Your Operating Principal and Your Designated Manager
are required to attend Our two-week Initial Training Program at Our headquarters or other location
designated by Us. You will pay all travel and living expenses for Your attendees. Costs will vary by
traveling distance, method of travel and Your choice of accommodations and meals. The low estimate
assumes the training attendees live near the Site of Our Initial Training Program and return home at night.
The high estimate assumes travel by air, an economy vehicle and lodging at a mid-range quality hotel for
two people. These estimates do not include any salary or wages. You may pay to any of Your trainee(s)
for the time spent in training (See Item 11). You may have up to two people attend the Initial Training
Program for no additional training fee.

3) On-Site Assistance Fee. The On-Site Assistance Fee covers the cost of up to three of our trainers
to provide on-site assistance for up to 10 days. Generally, on-site assistance takes place immediately prior
to and during Your grand opening. You will pay the On-Site Assistance Fee per Our invoice, which will
be provided to You after You satisfactorily complete the Initial Training Program.

4 Security and Utilities Deposits. If You do not own or purchase real estate for Your Southern Steer
Business Site, You will need to lease space from a landlord. In most cases the landlord will require a security
and/or rental deposit in an amount of one month’s rent. You may also be required to pay first and last
month’s rent. You may also be required to pay deposits for Your utilities. The actual amount of these
deposits will vary depending on local landlord and utility practices and other factors.

®)] Leasehold Improvements/Construction. In most cases You will need to alter the interior of Your
Southern Steer Business Site before You open. These estimated costs are to build out an existing building
