FRANCHISE DISCLOSURE DOCUMENT

ec1sion
NS

SERVICE

a heighborly company



FRANCHISE DISCLOSURE DOCUMENT

PRECISION DOOR SERVICE SPV LLC
GQ,KBGE DOOQ a Delaware limited liability company
i 2395 Washington Avenue, Suite 5

].)I'eCISlOII Titusville, Florida 32780

M (321) 225-3500
SERVICE (321) 225-3513 (fax)

a neighborly company precisiondf)gr@nblv.com (emgil)
www.precisiondoor.net (website)

}

As a franchisee you will perform garage door repair, service and installation and other related services and
sell related products pursuant to certain standards and specifications.

The total investment necessary to begin operation of a Precision Garage Door Service® franchise ranges from
$164,285 to $360,294. This includes $76,250 to $151,250 that must be paid to the franchisor and our affiliates.

If you or your owner is a private equity firm, you may qualify to obtain area development rights under our
Development Agreement. The total investment necessary to begin operation of a Precision Garage Door
Service® area development business is $171,785 (which includes the development fee for two Precision
Garage Door Service® businesses plus the minimum cost of opening the first business) to $382,794 (which
includes the development fee for five Precision Garage Door Service® businesses plus the cost of opening
the first business). This includes $83,750 to $173,750 that must be paid to the franchisor or affiliate. The
minimum number of Precision Garage Door Service® franchised businesses required to be opened under a
development agreement is two.

This disclosure document summarizes certain provisions of your franchise agreement and other information
in plain English. Read this disclosure document and all accompanying agreements carefully. Y ou must receive
this disclosure document at least 14 calendar days before you sign a binding agreement with, or make any
payment to, the franchisor or an affiliate in connection with the proposed franchise sale. Note, however, that
no governmental agency has verified the information contained in this document.

You may wish to receive your disclosure document in another format that is more convenient to you. To
discuss the availability of disclosures in different formats, contact Bradley Stevenson, 1010 North University
Parks Drive, Waco, Texas 76707, (254) 745-2400.

The terms of your contract will govern your franchise relationship. Don’t rely on the disclosure document
alone to understand your contract. Read all of your contract carefully. Show your contract and this disclosure
document to an advisor, like a lawyer or an accountant.

Buying a franchise is a complex investment. The information in this disclosure document can help you make
up your mind. More information on franchising, such as “A Consumer’s Guide to Buying a Franchise,” which
can help you understand how to use this disclosure document, is available from the Federal Trade
Commission. You can contact the FTC at 1-877-FTC-HELP or by writing to the FTC at 600 Pennsylvania
Avenue, NW, Washington, D.C. 20580. You can also visit the FTC’s home page at www.ftc.gov for additional
information. Call your state agency or visit your public library for other sources of information on franchising.

There may also be laws on franchising in your state. Ask your state agencies about them.

Issuance Date: April 1, 2025
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How to Use This Franchise Disclosure Document

Here are some questions you may be asking about buying a franchise and tips on how
to find more information:

QUESTION

WHERE TO FIND INFORMATION

How much can I earn?

Item 19 may give you information about outlet
sales, costs, profits or losses. You should also try
to obtain this information from others, like current
and former franchisees. You can find their names
and contact information in Item 20 or Exhibits E
& F.

How much will I need to invest?

Items 5 and 6 list fees you will be paying to the
franchisor or at the franchisor’s direction. Item 7
lists the initial investment to open. Item 8§
describes the suppliers you must use.

Does the franchisor have the
financial ability to provide
support to my business?

Item 21 or Exhibit C includes financial statements.
Review these statements carefully.

Is the franchise system stable,
growing, or shrinking?

Item 20 summarizes the recent history of the
number of company-owned and franchised outlets.

Will my business be the only
PRECISION GARAGE DOOR
SERVICE® business in my area?

Item 12 and the “territory” provisions in the
franchise agreement describe whether the
franchisor and other franchisees can compete with
you.

Does the franchisor have a
troubled legal history?

Items 3 and 4 tell you whether the franchisor or its
management have been involved in material
litigation or bankruptcy proceedings.

What’s it like to be a PRECISION

Item 20 or Exhibits E & F lists current and former

GARAGE DOOR SERVICE® | franchisees. You can contact them to ask about
franchisee? their experiences.
What else should I know? These questions are only a few things you should

look for. Review all 23 Items and all Exhibits in
this disclosure document to better understand this
franchise opportunity. See the table of contents.
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What You Need To Know About Franchising Generally

Continuing responsibility to pay fees. You may have to pay royalties and other
fees even if you are losing money.

Business model can change. The franchise agreement may allow the franchisor to
change its manuals and business model without your consent. These changes may require
you to make additional investments in your franchise business or may harm your franchise
business.

Supplier restrictions. You may have to buy or lease items from the franchisor or a
limited group of suppliers the franchisor designates. These items may be more expensive
than similar items you could buy on your own.

Operating restrictions. The franchise agreement may prohibit you from operating
a similar business during the term of the franchise. There are usually other restrictions.
Some examples may include controlling your location, your access to customers, what you
sell, how you market, and your hours of operation.

Competition from franchisor. Even if the franchise agreement grants you a
territory, the franchisor may have the right to compete with you in your territory.

Renewal. Your franchise agreement may not permit you to renew. Even if it does,
you may have to sign a new agreement with different terms and conditions in order to
continue to operate your franchise business.

When your franchise ends. The franchise agreement may prohibit you from
operating a similar business after your franchise ends even if you still have obligations to
your landlord or other creditors.

Some States Require Registration

Your state may have a franchise law, or other law, that requires franchisors to
register before offering or selling franchises in the state. Registration does not mean that
the state recommends the franchise or has verified the information in this document. To
find out if your state has a registration requirement, or to contact your state, use the agency
information in Exhibit B.

Your state also may have laws that require special disclosures or amendments be
made to your franchise agreement. If so, you should check the State Specific Addenda. See
the Table of Contents for the location of the State Specific Addenda.
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Special Risks to Consider About This Franchise
Certain states require that the following risk(s) be highlighted:

1. Out-of-State Dispute Resolution. The franchise agreement requires you to
resolve disputes with the franchisor by mediation, arbitration and/or litigation only
in Texas. Out-of-state mediation, arbitration, or litigation may force you to accept
a less favorable settlement for disputes. It may also cost more to mediate, arbitrate,
or litigate with the franchisor in Texas than in your own state.

2. Mandatory Minimum Payments. You must make minimum license fee
payments, regardless of your sales levels. Your inability to make the payments may
result in termination of your franchise and loss of your investment.

3. Spousal Liability. Your spouse may be required to sign a document that
makes your spouse liable for all financial obligations under the franchise agreement
even though your spouse has no ownership interest in the franchise. This guarantee
will place both your and your spouse’s marital and personal assets, perhaps
including your house, at risk if your franchise fails.

4. Sales Performance Requirement. You must maintain minimum sales
performance levels. Your inability to maintain these levels may result in loss of any
territorial rights you are granted, termination of your franchise, and loss of your
investment.

Certain states may require other risks to be highlighted. Check the “State Specific
Addenda” (if any) to see whether your state requires other risks to be highlighted.

PRECISION GARAGE DOOR SERVICE ™ - 2025 FDD
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THE FOLLOWING PROVISIONS APPLY ONLY TO
TRANSACTIONS GOVERNED BY
THE MICHIGAN FRANCHISE INVESTMENT LAW

THE STATE OF MICHIGAN PROHIBITS CERTAIN UNFAIR PROVISIONS THAT ARE
SOMETIMES IN FRANCHISE DOCUMENTS. IF ANY OF THE FOLLOWING PROVISIONS ARE IN
THESE FRANCHISE DOCUMENTS, THE PROVISIONS ARE VOID AND CANNOT BE ENFORCED
AGAINST YOU:

Each of the following provisions is void and unenforceable if contained in any documents relating to a
franchise:

(a) A prohibition on the right of a franchisee to join an association of franchisees.

(b) A requirement that a franchisee assent to a release, assignment, novation, waiver, or
estoppel which deprives a franchisee of rights and protections provided in this act. This shall not preclude
a franchisee, after entering into a franchise agreement, from settling any and all claims.

(©) A provision that permits a franchisor to terminate a franchise prior to the expiration of its
term except for good cause. Good cause shall include the failure of the franchisee to comply with any lawful
provision of the franchise agreement and to cure such failure after being given written notice thereof and a
reasonable opportunity, which in no event need be more than 30 days, to cure such failure.

(d) A provision that permits a franchisor to refuse to renew a franchise without fairly
compensating the franchisee by repurchase or other means for the fair market value at the time of expiration
of the franchisee’s inventory, supplies, equipment, fixtures, and furnishings. Personalized materials which
have no value to the franchisor and inventory, supplies, equipment, fixtures, and furnishings not reasonably
required in the conduct of the franchise business are not subject to compensation. This subsection applies
only if: (i) the term of the franchise is less than 5 years and (ii) the franchisee is prohibited by the franchise
or other agreement from continuing to conduct substantially the same business under another trademark,
service mark, trade name, logotype, advertising, or other commercial symbol in the same area subsequent
to the expiration of the franchise or the franchisee does not receive at least 6 months advance notice of
franchisor’s intent not to renew the franchise.

(e) A provision that permits the franchisor to refuse to renew a franchise on terms generally
available to other franchisees of the same class or type under similar circumstances. This section does not
require a renewal provision.

® A provision requiring that arbitration or litigation be conducted outside this state. This shall
not preclude the franchisee from entering into an agreement, at the time of arbitration, to conduct arbitration
at a location outside this state.

(g2) A provision which permits a franchisor to refuse to permit a transfer of ownership of a
franchise, except for good cause. This subdivision does not prevent a franchisor from exercising a right of
first refusal to purchase the franchise. Good cause shall include, but is not limited to:

1) The failure of the proposed franchisee to meet the franchisor’s then current
reasonable qualifications or standards.

(i1) The fact that the proposed transferee is a competitor of the franchisor or
subfranchisor.
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(iii))  The unwillingness of the proposed transferee to agree in writing to comply with
all lawful obligations.

(iv) The failure of the franchisee or proposed transferee to pay any sums owing to the
franchisor or to cure any default in the franchise agreement existing at the time of the proposed
transfer.

(h) A provision that requires the franchisee to resell to the franchisor items that are not
uniquely identified with the franchisor. This subdivision does not prohibit a provision that grants to a
franchisor a right of first refusal to purchase the assets of a franchise on the same terms and conditions as a
bona fide third party willing and able to purchase those assets, nor does this subdivision prohibit a provision
that grants the franchisor the right to acquire the assets of a franchise for the market or appraised value of
such assets if the franchisee has breached the lawful provisions of the franchise agreement and has failed
to cure the breach in the manner provided in subdivision (c).

(1) A provision which permits the franchisor to directly or indirectly convey, assign, or
otherwise transfer its obligations to fulfill contractual obligations to the franchisee unless provision has
been made for providing the required contractual services.

G) If the franchisor’s most recent financial statements are unaudited and show a net worth of
less than $100,000, the franchisor shall, at the request of a franchisee, arrange for the escrow of initial
investment and other funds paid by the franchisee or subfranchisor until the obligations to provide real
estate, improvements, equipment, inventory, training, or other items included in the franchise offering are
fulfilled. At the option of the franchisor, a surety bond may be provided in place of escrow.

THE FACT THAT THERE IS A NOTICE OF THIS OFFERING ON FILE WITH THE
ATTORNEY GENERAL DOES NOT CONSTITUTE APPROVAL, RECOMMENDATION, OR
ENDORSEMENT BY THE ATTORNEY GENERAL.

Any questions regarding the notice should be directed to:

State of Michigan
Consumer Protection Division
Attention: Franchise
G. Mennen Williams Building, First Floor
525 West Ottawa
Lansing, Michigan 48933
Telephone: 517-373-7117
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DISCLOSURES, IF ANY, APPEAR IN EXHIBIT N.
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ITEM 1
THE FRANCHISOR, AND ANY PARENT, PREDECESSORS AND AFFILIATES

For ease of reference in this disclosure document, the franchisor, PRECISION DOOR SERVICE
SPV LLC, is referred to as “we,” “us” or “Franchisor,” and sometimes “PDS”, and the person who buys
the franchise is referred to as “you”, “your”, or “Franchisee”. The business that is operated under the
Franchise Agreement is referred to as the “franchise” or the “Business” and the right to operate granted by
the Franchise Agreement is sometimes referred to as the “license” or “franchise.” If you are a legal entity,

the provisions of the Franchise Agreement and related agreements apply to your owners.

This disclosure document outlines and summarizes some contractual obligations of both the
Franchisor and the Franchisee which are found in the Franchise Agreement and other agreements. For ease
of reference and understanding, these obligations may be paraphrased or described in general terms in this
document.

The Franchisor and Predecessor

The Franchisor is PRECISION DOOR SERVICE SPV LLC. We are a Delaware limited liability
company organized on December 1, 2020. We maintain our principal place of business at 2395 S.
Washington Avenue, Suite 5, Titusville, Florida 32780. We do business under our corporate name and
under the name PRECISION GARAGE DOOR SERVICE®. Our agents for service of process are listed
on Exhibit B.

Our predecessor and affiliate is Precision Holdings of Brevard, Inc., a Florida corporation formed
on August 16, 2004 (“Predecessor”). Predecessor’s principal place of business is 2395 S. Washington
Avenue, Suite 5, Titusville, Florida 32780. Predecessor offered franchises under the name PRECISION
DOOR SERVICE® from February 2005 until the closing of the 2021 Securitization Transaction (as defined
below) in March 2021. Predecessor has not offered franchises in any other line of business. Predecessor
only operated garage door repair service businesses on a temporary basis where it had placed advertising
and there was no franchisee to operate the business at the time the advertising is placed. In addition, because
advertising placement may last a year, Predecessor may have operated the business as a result of an
abandonment by a franchisee or a termination until a new franchisee was identified and a new franchise
agreement was signed. Predecessor was acquired by Dwyer Franchising LLC d/b/a Neighborly on
December 31, 2020.

Predecessor acquired rights to the Precision Garage Door Service® franchise system in February
2005 from Precision Door Service, Inc. (“PDSI”), which was initially founded in May 1997 as an informal
partnership operating a garage door repair service business under the trade name Garage Door Services and
then incorporated as an Arizona corporation Precision Door Service, Inc. on May 21, 1999. On June 13,
2003, PDSI changed its domicile from Arizona to Florida. PDSI offered franchises from September 1999
through February 2005. PDS also offered area development agreements between June 1999 and December
1999. All such area developers have converted to franchises or have left the Precision Door system.

We have not had any other predecessors during the 10-year period immediately before the date of
this disclosure document.

Our Business Experience

Since 1999, we and/or our predecessors have offered franchises that provide garage door repair,
service and installation services and other related services and products pursuant to certain standards and
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specifications. We offer these franchises as “start-ups,” or you have the option to convert an existing
business into a Business. We do not own or operate Precision Garage Door Service™ businesses. We have
not offered franchises in any other line of business nor engaged in any other activity.

As of December 31, 2024, there were a total of 132 Precision Garage Door Service™ franchises in
operation in the U.S. We and/or our licensees also offer franchises internationally in various countries, as
identified below. As of December 31, 2024, there were no franchises in operation outside the U.S.

Our Parents and Affiliates

We are a direct, wholly-owned subsidiary of Neighborly Assetco LLC (“Parent”). The name and principal
business address of each of our direct or indirect parents that exercise control over the policies and direction

of the System (as defined below) are as follows:

Name of Company

Principal Business Address

Ownership or Control of
Company

Nest Holdings LP
(“Nest Holdings”)

2800 Sand Hill Road, Suite 200
Menlo Park, CA 94025

Controlled by investment funds
affiliated with Kohlberg Kravis
Roberts & Co. L.P.

Nest Holdings Inc.
(“Nest Holdco™)

2800 Sand Hill Road, Suite 200
Menlo Park, CA 94025

Wholly owned by Nest Holdings

Nest Topco Guarantor
Inc. (“Nest Guarantor™)

2800 Sand Hill Road, Suite 200
Menlo Park, CA 94025

Wholly owned by Nest Holdco

(“Nest Topco Borrower™)

Nest Topco Borrower Inc.

2800 Sand Hill Road, Suite 200
Menlo Park, CA 94025

Wholly owned by Nest Guarantor

Nest Bidco Inc.
(“Nest Bidco”)

2800 Sand Hill Road, Suite 200
Menlo Park, CA 94025

Wholly owned by Nest Topco
Borrower

Balcones Holdco, Inc.
(“Balcones Holdco™)

2800 Sand Hill Road, Suite 200
Menlo Park, CA 94025

Wholly owned by Nest Bidco

TDG Intermediate, LLC
(“Intermediate”)

2800 Sand Hill Road, Suite 200
Menlo Park, CA 94025

Wholly owned by Balcones Holdco

Waco, Texas 76707

Neighborly Company 1010 North University Parks Wholly owned by Intermediate
(“Manager”) Drive

Waco, Texas 76707
TDG Holding Company 1010 North University Parks Wholly owned by Manager
(“TDGHC”) Drive

Waco, Texas 76707
The Dwyer Group, Inc. 1010 North University Parks Wholly owned by TDGHC
(“TDG”) Drive

Waco, Texas 76707
The Dwyer Group LLC 1010 North University Parks Wholly owned by TDG
(“Dwyer”) Drive
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Ownership or Control of

Name of Company Principal Business Address Company
Dwyer Franchising LLC 1010 North University Parks Wholly owned by Dwyer
d/b/a Neighborly Drive
(“Neighborly”) Waco, Texas 76707
Neighborly SPV 1010 North University Parks Wholly owned by Neighborly
Guarantor LLC Drive
(“SPV Guarantor”) Waco, Texas 76707
Neighborly Issuer LLC 1010 North University Parks Wholly owned by SPV Guarantor
(“Issuer™) Drive

Waco, Texas 76707
Neighborly Assetco LLC | 1010 North University Parks Wholly owned by Issuer

Drive

Waco, Texas 76707

On August 31, 2021, Nest Bidco, a Delaware corporation, purchased from TDG Investment
Holdings, LP all of the issued and outstanding shares of common stock of Balcones Holdco under the terms
of a Stock Purchase Agreement dated June 30, 2021 by and among Nest Bidco, Balcones Holdco, and TDG
Investment Holdings, LP (“KKR Acquisition”). Upon the closing of the KKR Acquisition, Nest Bidco
became our indirect parent company. Nest Bidco is controlled by investment funds affiliated with Kohlberg
Kravis Roberts & Co. L.P., which is a leading global investment firm (“KKR”).

We currently have no affiliates required to be included in this item except as provided below.

The following affiliates are wholly-owned direct subsidiaries of Parent and they offer franchises in the U.S.
under separate franchise disclosure documents:

Since 1992, Aire Serv SPV LLC, a Delaware limited liability company (“Aire Serv’’) and its
predecessor (Aire Serv LLC), have offered franchises which provide installation, maintenance and repair
of residential and commercial heating, ventilating and air-conditioning equipment under the name AIRE
SERV®. Aire Serv maintains its principal place of business at 1010 North University Parks Drive, Waco,
Texas 76707. As of December 31, 2024, there were a total of 208 Aire Serv franchises in operation in the
U.S. Aire Serv has never conducted business or offered franchises of the type described in this disclosure
document.

Since April 2011, Dryer Vent Wizard SPV LLC, a Delaware limited liability company (“DVW”)
and its predecessor (Dryer Vent Wizard International LLC) have been offering franchises for the operation
of businesses providing installation and repair of, and cleaning products and services for: dryer vents,
bathroom vents, kitchen vents, appliances, exhaust vents, air movement systems and washing machine
filters and hoses to enhance the performance and safety of clothes dryers and other household appliances
to residential and commercial customers, under the Dryer Vent Wizard® name. DVW maintains its
principal business address at 1010 North University Parks Drive, Waco, Texas 76707. As of December 31,
2024, there were a total of 165 Dryer Vent Wizard franchises in operation in the U.S. DVW has never
conducted business or offered franchises of the type described in this disclosure document.

Since September 2007, Five Star Painting SPV LLC, a Delaware limited liability company (“Five

Star Painting”), and its predecessors (Five Star Painting, LLC and Five Star Painting, Inc.) have offered
franchises which perform and provide residential and commercial painting services and other related
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products and services under the name Five Star Painting®. Five Star Painting maintains its principal place
of business at 1010 North University Parks Drive, Waco, Texas 76707. As of December 31, 2024, there
were a total of 245 Five Star Painting franchises in operation in the U.S. Five Star Painting has never
conducted business or offered franchises of the type described in this disclosure document. On March 25,
2016, ProTect Painters International, LLC (“ProTect Painters”), a Michigan limited liability company,
merged with and into Five Star Painting’s predecessor, with Five Star Painting’s predecessor being the
surviving entity in the merger (the “Merger”). As a result of the Merger, Five Star Painting’s predecessor
offered, and now Five Star Painting offers, franchises under both, the Five Star Painting marks and the
ProTect Painters marks. As of December 31, 2024, there were two ProTect Painters franchises in the U.S.

Since March 2004, Glass Doctor SPV LLC, a Delaware limited liability company (“Glass Doctor™),
and its predecessor (Synergistic International, LLC) have offered franchises that repair and replace auto
and/or flat glass under the name GLASS DOCTOR®. From 1977 to March 2004, Glass Doctor’s
predecessors offered similar franchises. Glass Doctor maintains its principal place of business at 1010 North
University Parks Drive, Waco, Texas 76707. As of December 31, 2024, there were a total of 171 Glass
Doctor franchises in operation in the U.S. Glass Doctor has never conducted business or offered franchises
of the type described in this disclosure document.

Since April 2010, The Grounds Guys SPV LLC, a Delaware limited liability company (“Grounds
Guys”), and its predecessor (The Grounds Guys LLC) have offered franchises which perform and provide
commercial, residential and municipal property maintenance, landscaping and hardscaping services, snow
and ice maintenance services, trash and debris removal, arboriculture services, lawn renovation, turf care
services and other related products and services under the name The Grounds Guys®. Grounds Guys
maintains its principal place of business at 1010 North University Parks Drive, Waco, Texas 76707. As of
December 31, 2024, there were a total of 228 The Grounds Guys franchises in operation in the U.S. Grounds
Guys has never conducted business or offered franchises of the type described in this disclosure document.

Since 1979, HouseMaster SPV LLC, a Delaware limited liability company (“HMS”), and its
predecessors (HM Services, LLC) have been offering franchises for the operation of a building inspection
and related services business under the HouseMaster™ trademark. HMS maintains its principal business
address at 1010 North University Parks Drive, Waco, Texas 76707. As of December 31, 2024, there were
a total of 235 HouseMaster franchises in operation in the U.S. HMS has never conducted business or
offered franchises of the type described in this disclosure document.

Since 2005, Junk King SPV LLC, a Delaware limited liability company (“JUK”) and its
predecessors (Junk King Industries, LLC, Junk King Franchise Systems, Inc., and Junk King, LLC) have
been offering franchises for the operation of businesses providing junk removal, dumpster and recycling
services and related services under the Junk King® name. JUK maintains its principal business address at
1010 North University Parks Drive, Waco, Texas 76707. As of December 31, 2024, there were a total of
172 Junk King franchises in operation in the U.S. Through an agreement with The Dwyer Group Canada,
Inc., JUK offers franchises for the same type of business in Canada under the trademark Junk Works, as
described below. JUK has never conducted business or offered franchises of the type described in this
disclosure document.

Since January 2023, Lawn Pride SPV LLC, a Delaware limited liability company (“LAP”) has been
offering franchises for the operation of a business that provides lawn care and maintenance services through
the application of fertilizer and other products, perimeter pest control services, and performance of related
services including fungus control and prevention, grub treatments, aeration, mole control, and tree and
shrub feeding and insect control (but specifically excluding mosquito or other flying pest, tick and flea
control services), to both residential and commercial customers under the Lawn Pride trademark. LAP
maintains its principal business address at 1010 North University Parks Drive, Waco, Texas 76707. As of
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December 31, 2024, there were 35 Lawn Pride franchised outlets and one affiliate-operated Lawn Pride
business in operation in the U.S. LAP has never conducted business or offered franchises of the type
described in this disclosure document.

Since May 1984, Molly Maid SPV LLC, a Delaware limited liability company (“Molly Maid”),
and its predecessors (Molly Maid LLC and Molly Maid, Inc.) have offered franchises for the operation of
businesses that offer professional residential housekeeping services as well as a carpet cleaning program
under the name Molly Maid®. Molly Maid maintains its principal place of business at 1010 North University
Parks Drive, Waco, Texas 76707. As of December 31, 2024, there were a total of 448 Molly Maid franchises
in operation in the United States and Puerto Rico. Molly Maid has never conducted business or offered
franchises of the type described in this disclosure document.

Since 2012, Mosquito Joe SPV LLC, a Delaware limited liability company (“MoJo”), and its
predecessor (Mosquito Joe Franchising, LLC) have been offering franchises for the operation of businesses
providing services and equipment to both residential and commercial customers to control undesirable
outdoor insects, such as mosquitoes, ticks and fleas, under the Mosquito Joe® name. MoJo maintains its
principal business address at 4490 Holland Office Park, Suite 100, Virginia Beach, VA 23452. As of
December 31, 2024, there were a total of 415 Mosquito Joe franchises in operation and 2 affiliate operated
units in the U.S. MoJo has never conducted business or offered franchises of the type described in this
disclosure document.

Since August 1996, Mr. Appliance SPV LLC, a Delaware limited liability company (“Appliance”)
and its predecessor (Mr. Appliance LLC) have offered franchises which perform and provide service and
repair on all major appliances for residential and commercial customers under the name MR.
APPLIANCE®. Appliance maintains its principal place of business at 1010 North University Parks Drive,
Waco, Texas 76707. As of December 31, 2024, there were a total of 310 Mr. Appliance franchises in
operation in the U.S. Appliance has never conducted business or offered franchises of the type described in
this disclosure document.

Since 1994, Mr. Electric SPV LLC, a Delaware limited liability company (“Electric”), and its
predecessor (Mr. Electric LLC) have offered franchises which perform electrical services and repairs under
the name MR. ELECTRIC®. Electric maintains its principal place of business at 1010 North University
Parks Drive, Waco, Texas 76707. As of December 31, 2024, there were a total of 211 Mr. Electric franchises
in operation in the U.S. Electric has never conducted business or offered franchises of the type described in
this disclosure document.

Since January 2000, Mr. Handyman SPV LLC, a Delaware limited liability company (“Mr.
Handyman”), and its predecessor (Mr. Handyman International, L.L.C.) have offered franchises for the
operation of companies dedicated to performing business and residential maintenance and repair services
under the name Mr. Handyman®. Mr. Handyman maintains its principal business address at 1010 North
University Parks Drive, Waco, Texas 76707. As of December 31, 2024, there were a total of 347 Mr.
Handyman franchises in the U.S. Mr. Handyman has never conducted business or offered franchises of the
type described in this disclosure document.

Since 1993, Mr. Rooter SPV LLC, a Delaware limited liability company (“Rooter”), and its
predecessor (Mr. Rooter LLC) have offered franchises which provide plumbing and plumbing repair
services; sewer, drain and pipe cleaning services; septic tank pumping; water heater replacement; TV pipe
inspection; line and leak detection; hydronics; excavation and replacement of sewer lines and other related
services and products in homes and commercial buildings under the names MR. ROOTER® and
AMERICA’S TROUBLE SHOOTER®. Rooter maintains its principal place of business at 1010 North
University Parks Drive, Waco, TX 76707. As of December 31, 2024, there were a total of 229 Mr. Rooter
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franchises and three affiliate-operated locations in operation in the U.S. Rooter has never conducted
business or offered franchises of the type described in this disclosure document. As of December 31, 2024,
Rooter also had 4 franchised locations in the UK (through a master franchise relationship).

Since 1981, Rainbow International SPV LLC, a Delaware limited liability company (“Rainbow
International”), and its predecessor (Rainbow International LLC) have offered franchises which provide
carpet cleaning, dyeing, repair, reinstallation and related services; upholstery, drapery and ceiling cleaning
and related services; and deodorization services under the names RAINBOW RESTORATION®,
RAINBOW INTERNATIONAL®, RAINBOW INTERNATIONAL CARPET CARE & RESTORATION
SPECIALIST®, RAINBOW INTERNATIONAL RESTORATION & CLEANING® and RAINBOW
INTERNATIONAL RESTORATION®. In 1997, Rainbow International’s predecessor added an option to
perform air duct cleaning services. In 2000, Rainbow International’s predecessor added water, smoke and
disaster restoration services. In 2001, Rainbow International’s predecessor added an option to perform mold
remediation services. Rainbow International maintains its principal place of business at 1010 North
University Parks Drive, Waco, Texas 76707. As of December 31, 2024, there were a total of 330 Rainbow
Restoration franchises in operation in the U.S. In addition, Rainbow International offers Rainbow
Restoration franchises in the UK (through a master franchise relationship), with 48 franchises in operation
in the UK as of December 31, 2024. Rainbow International has never conducted business or offered
franchises of the type described in this disclosure document.

Since 2005, Real Property Management SPV LLC, a Delaware limited liability company (“RPM”),
and its predecessor (Property Management Business Solutions, LLC) have been offering franchises for the
operation of businesses providing property management services, including management of maintenance
and repair services and rent collection under the Real Property Management name. RPM maintains its
principal business address at 1010 North University Parks Drive, Waco, Texas 76707. As of December 31,
2024, there were a total of 447 Real Property Management franchises in operation in the U.S. RPM has
never conducted business or offered franchises of the type described in this disclosure document.

Since May 2008, ShelfGenie SPV LLC, a Delaware limited liability company (“ShelfGenie”), and
its predecessor (ShelfGenie Franchise Systems, LLC) have been offering franchises for the operation of a
business that designs and installs customized solutions for new and existing cabinets, pantries and other
structures under the ShelfGenie™ trademark. ShelfGenie maintains its principal business address at 1010
North University Parks Drive, Waco, Texas 76707. As of December 31, 2024, there were a total of 261
ShelfGenie franchised outlets and 20 affiliate-operated outlets in operation in the U.S. ShelfGenie has
never conducted business or offered franchises of the type described in this disclosure document.

Since 1998, Window Genie SPV LLC, a Delaware limited liability company (“Window Genie”),
and its predecessor (FOR Franchising, LLC) have offered franchises for the operation of a residential and
commercial window cleaning, window tinting and pressure washing business operated under the Window
Genie® name. Window Genie maintains its principal business address at 1010 North University Parks
Drive, Waco, Texas 76707. As of December 31, 2024, there were a total of 103 Window Genie franchises
in operation in the U.S. Window Genie has never conducted business or offered franchises of the type
described in this disclosure document.

The following portfolio company of KKR offers franchises in the U.S.:
Qdoba Restaurant Corporation (“Qdoba’). Qdoba is a franchisor of Mexican restaurants under the
name “Qdoba” and related trademarks with a menu consisting of Mexican-inspired food. Qdoba’s principal

place of business is 350 Camino De La Reina, Suite 400, San Diego CA 92108. Qdoba became a KKR-
affiliated franchise program in August 2022. Qdoba has been franchising since 1998, and as of December
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22,2024, there were 784 Qdoba restaurants (616 franchised/licensed and 168 company-owned). Qdoba has
not offered franchises in any other line of business.

The affiliates named above offer franchises using separate franchise disclosure documents. We will
make any of those disclosure documents available to you upon request. Except as specifically noted above,
the affiliates named above have not conducted any other business nor have they offered franchises in any
other line of business.

The following affiliates are direct or indirect wholly-owned subsidiaries of Neighborly and they
offer franchises outside of the U.S.:

The Dwyer Group Canada, Inc. (“TDGC”), a wholly owned subsidiary of Neighborly since January
1998, was incorporated in the Province of Ontario, Canada on January 21, 1998. TDGC has the right to
offer and sell Aire Serv, Dryer Vent Wizard, Five Star Painting, Glass Doctor, HouseMaster, Junk Works,
Mr. Appliance, Mr. Electric, Mr. Handyman, Mr. Rooter, Rainbow Restoration, ShelfGenie and The
Grounds Guys franchises in Canada under 3-party agreements between TDGC, us or the applicable affiliate-
franchisor, and the franchisee. TDGC, in cooperation with us or such affiliate-franchisor, provides support
and supervision and, at times, assistance or guidance, to Canadian franchisees operating under our or the
affiliate’s trademarks and systems. TDGC maintains its principal place of business at 1010 North University
Parks Drive, Waco, Texas 76707. As of December 31, 2024, TDGC had 13 Mr. Handyman franchises, 24
Mr. Rooter franchises, 15 Rainbow Restoration franchises, 10 Glass Doctor franchises, 13 Mr. Appliance
franchises, 8 Mr. Electric franchises, 5 Aire Serv franchises, 5 Dryer Vent Wizard franchises, 15 Five Star
Painting franchises, 26 The Grounds Guys franchises, 18 HouseMaster franchises and 20 ShelfGenie
franchises and 6 Junk Works franchises in operation in Canada. TDGC offers franchises in Canada for the
same type of business as described in this disclosure document.

Dwyer (UK Franchising) Limited (“Dwyer UK”), a wholly-owned subsidiary of Neighborly since
March 9, 2012, was incorporated in England and Wales on March 9, 2012. Dwyer UK has the right to offer
and sell Aire Serv and Mr. Electric franchises in the United Kingdom using agreements between Dwyer
UK and the franchisee. Dwyer UK, in cooperation with Aire Serv and Electric, provides support and
supervision and, at times, assistance or guidance, to franchisees operating under those trademarks and
systems in the United Kingdom. Dwyer UK maintains its principal place of business in Five Mile House,
128 Hanbury Rd., Stroke Prior, Bromsgrove, Worcester EG B60 4JZ, United Kingdom. As of December
31, 2024, Dwyer UK had 2 Mr. Electric franchises, and 2 Aire Serv franchises. Dwyer UK has the right to
offer franchises in the United Kingdom for the same type of business as Aire Serv and Electric offer in the
U.S. under separate franchise disclosure documents.

In October 2015, a wholly-owned subsidiary of Neighborly, Drain Doctor Holdings Limited (f/k/a
Dwyer DD UK Limited), a private limited company registered in England and Wales, acquired ownership
of Rooter’s UK master licensee that had been offering Mr. Rooter franchises in the U.K. under the name
Drain Doctor®. There were 66 Drain Doctor® franchises in the UK as of December 31, 2024.

Rainbow International Systemzentrale Deutschland GmbH (“Rainbow Germany”), a wholly-
owned subsidiary of Neighborly since September 18, 2014, was incorporated in Germany on September 18,
2014. Rainbow Germany has the right to offer and sell Rainbow Restoration franchises in Germany using
agreements between Rainbow Germany and the franchisee. Rainbow Germany, in cooperation with
Rainbow International, provides support and supervision and, at times, assistance or guidance, to
franchisees operating under the Rainbow Restoration marks and system in Germany. Rainbow Germany
maintains its principal place of business at Flozstrae 18, 73433 Aalen, Germany. As of December 31,
2024, Rainbow Germany had 39 Rainbow Restoration franchises in Germany. Rainbow Germany has the
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right to offer franchises in Germany for the same type of business as Rainbow International offers in the
U.S. under a separate franchise disclosure document.

Locatec Ortungstechnik GmbH (“Locatec”) is a wholly-owned subsidiary of Neighborly since
April 27, 2016. Locatec has the right to offer and sell Locatec franchises in Austria and Germany using
agreements between Locatec and the franchisee. Locatec, in cooperation with our affiliates, provides
support and supervision and, at times, assistance or guidance to franchisees operating under Locatec
trademarks and systems in Germany and Austria. Locatec maintains its principal place of business at
FlozstraBBe 18, 73433 Aalen, Germany. Locatec franchisees offer non-destructive detection of all types of
leaks in pipe systems (indoor and outdoor including pipes for gas, water, sewage, and district heat) and flat
roofs as well as emergency repair services. As of December 31, 2024, Locatec had 50 franchises in Germany
and 4 in Austria.

Bright and Beautiful UK Limited (“Bright and Beautiful”) is a wholly owned subsidiary of
Neighborly since April 13, 2017. Bright and Beautiful has the right to offer and sell Bright and Beautiful
franchises in the United Kingdom using agreements between Bright and Beautiful and the franchisee.
Bright and Beautiful provides support and supervision and, at times, assistance or guidance to franchisees
operating under Bright and Beautiful trademarks and systems in the United Kingdom. Bright and Beautiful
franchisees offer domestic cleaning services. As of December 31, 2024, Bright and Beautiful had 86
franchises in the United Kingdom.

Countrywide Garden Maintenance Services Limited (“Countrywide”) is a wholly owned subsidiary
of Neighborly since May 2, 2017. Countrywide has the right to offer and sell Countrywide franchises in
the United Kingdom using agreements between Countrywide and the franchisee. Countrywide provides
support and supervision and, at times, assistance or guidance to franchisees operating under Countrywide
trademarks and systems in the United Kingdom. Countrywide franchisees offer commercial grass cutting,
landscape maintenance, grounds maintenance and winter gritting services. As of December 31, 2024,
Countrywide had 43 franchises in the United Kingdom.

Dream Doors Holdings Limited (“Dream Doors”) has been a wholly owned subsidiary of
Neighborly since February 26, 2019. Dream Doors has the right to offer and sell Dream Doors franchises
in the United Kingdom using agreements between Dream Doors and the franchisee. Dream Doors provides
support and supervision and, at times, assistance or guidance to franchisees operating under Dream Doors
trademarks and systems in the United Kingdom. Dream Doors franchisees offer fully-fitted kitchen
makeovers, replacement doors and countertops and the installation of new appliances. As of December 31,
2024, Dream Doors had 91 franchises in the United Kingdom.

GreenSleeves Lawn Care Limited (UK) (“GreenSleeves”) is a wholly owned subsidiary of
Neighborly since October 28, 2022. GreenSleeves has the right to offer and sell GreenSleeves franchises
in the United Kingdom using agreements between GreenSleeves and the franchisee. GreenSleeves provides
support and supervision and, at times, assistance or guidance to franchisees operating under GreenSleeves
trademarks and systems in the United Kingdom. GreenSleeves franchisees offer lawn care services
including fertilizer treatments, moss treatments and debris removal in the United Kingdom. As of
December 31, 2024, GreenSleeves had 99 franchised and 11 corporate locations in the United Kingdom.

The following affiliates provide services to Precision Garage Door Service® franchisees:
ZorWare SPV LLC, a Delaware limited liability company and a wholly-owned subsidiary of

Neighborly (“ZorWare”), provides software to us and our affiliates and provides technical support to
franchisees and collects fees from franchisees for certain software programs. ZorWare maintains its
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principal place of business at 1010 North University Parks Drive, Waco, Texas 76707. ZorWare does not
own or operate any franchises nor has it offered franchises in any line of business.

ProTradeNet SPV LLC, a Delaware limited liability company and wholly-owned subsidiary of
Neighborly (“ProTradeNet”) negotiates, and sometimes enters into contracts with some of the vendors,
suppliers and others who do business or propose to do business with our and our affiliates’ franchisees with
the goal of obtaining better terms and conditions on which franchisees purchase goods and services for their
businesses. ProTradeNet maintains its principal place of business at 1010 North University Parks Drive,
Waco, Texas 76707. ProTradeNet does not own or operate any franchises nor has it offered franchises in
any line of business.

Neighborly Service Solutions SPV LLC, a Delaware limited liability company and a wholly-owned
subsidiary of Neighborly (“Neighborly Service Solutions”) was formed in June 2021 to, among other
things, negotiate, and sometimes enter into, contracts with some of the Key Accounts. Neighborly Service
Solutions also offers certain marketing and other services. Neighborly Service Solutions maintains its
principal place of business at 1010 North University Parks Drive, Waco, Texas 76707. Neighborly Service
Solutions does not own or operate any franchises nor has it offered franchises in any line of business.

BackOffice SPV LLC (“BackOffice”), a Delaware limited liability company and a wholly-owned
subsidiary of Neighborly, has been providing certain temporary bookkeeping assistance and training
services to the franchisees of several of our affiliates, and BackOffice may in the future provide some of
these services to our franchisees. BackOffice is located at 1010 North University Parks Drive, Waco, Texas
76707. BackOffice has not offered any franchises in any line of business. BackOffice does not and has not
previously conducted business of the type operated by our franchisees.

Except as noted above, none of our affiliates have offered franchises in the same line of business
as offered in this disclosure document or in any other line of business, nor have they conducted any other

business.

2021 Securitization Transaction

Under a securitization financing transaction that closed in March 2021 (the “2021 Securitization
Transaction”), certain of Neighborly’s subsidiaries were restructured. As part of the 2021 Securitization
Transaction, all existing U.S. franchise agreements and related agreements for Precision Garage Door
Service® franchised businesses were transferred to us, and we became the franchisor of all existing and
future franchise and related agreements. Ownership and control of the U.S. trademarks and certain
intellectual property relating to the operation of Precision Garage Door Service® businesses in the U.S.
were also transferred to us.

At the time of the closing of the 2021 Securitization Transaction, Manager entered into a
management agreement with us to provide the required support and services to Precision Garage Door
Service® franchisees under their franchise agreements. Manager also acts as our franchise sales agent. We
will pay management fees to Manager for these services. However, as the franchisor, we will be responsible
and accountable to you to make sure that all services we promise to perform under your Franchise
Agreement or other agreement you sign with us are performed in compliance with the applicable agreement,
regardless of who performs these services on our behalf.

Description of the Franchise

Our PRECISION GARAGE DOOR SERVICE® franchisees sell, service, repair, install, and
maintain garage doors, operators, including related equipment, components and supplies, and perform
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upgrades, remodeling and other related services, pursuant to certain standards and specifications, within a
designated territory as we determine. The franchised businesses operate under our service mark
PRECISION GARAGE DOOR SERVICE®, and the additional principal service marks, trademarks, trade
names, logos, emblems, slogans or indicia of origin which are or may be designated by us in the future (the
“Marks”) for use in accordance with the methods and processes developed by us in connection with the
franchise (the “System”) within a specified geographical area (the “Territory”). The System includes our
operating systems, marketing systems, business techniques, and methods, processes, policies and
procedures for providing garage door repair, service and installation services and related services and
products, including, but not limited to garage door operators, equipment, components and supplies,
including upgrades, remodeling and related services, along with items of trade dress and sales, leadership
and management training for the development and operation of Precision Garage Door Service®
Businesses, including all training materials, all as the same may exist today or as the same may change
from time to time, as specified in the Operations Manual or as otherwise reasonably directed by us from
time to time. You may, if we approve, convert an existing business offering similar services to a Business
or add additional territory to a Business under the terms stated in the Franchise Agreement and related
agreements.

The standard form of franchise agreement we are now offering is included in this disclosure
document as Exhibit A (the “Franchise Agreement”). When we update our disclosure document, the form
of franchise agreement and other agreements may change, fees and other obligations may increase, and the
terms and conditions on which you may obtain a franchise may be less favorable as compared with a
previous disclosure document.

Uniformity of franchise agreements among our franchisees may not always be possible or practical.
We and our predecessors have offered in the past and we may offer in the future, franchise agreements to
other franchisees on terms materially different from those included in this disclosure document. We also
may materially vary the franchise agreement terms, conditions, and obligations (including those relating to
fees, territories, training and other items) offered to other franchisees and except as may be required by
applicable law we have no obligation to disclose these variations to you or to grant the same or similar
variation to you. If you are a private equity firm and you meet our qualifications to become an owner of
multiple Precision Garage Door Service® franchises (a “PE Owner”), we may allow you to enter into an
addendum to Franchise Agreement, substantially in the form of Exhibit N-1 to this disclosure document
(the “PE Addendum”), which modifies certain terms of our Franchise Agreement as further described in
this disclosure document.

We also offer to qualified PE Owners the right to develop a minimum of two Precision Garage
Door Service® Businesses and a maximum of 5 Businesses within a Development Area determined by us,
under a development agreement (“Development Agreement”). The Development Agreement requires the
PE Owner to open an agreed-upon number of Businesses in accordance with a development schedule. The
PE Owner (or its affiliate approved by us) must sign one Franchise Agreement at the time it signs the
Development Agreement, and that Business must be opened within 6 months of signing. For each
additional Business, the PE Owner (or approved affiliate) must sign our then-current form of Franchise
Agreement for each Business that it opens.

The market for Precision Garage Door Service® services is a developed market. Sales are not
seasonal. Your primary competition will be garage door repair and new door installation services
companies. You may compete with other independent, local repair service businesses for customers and
for qualified technicians to work in your business. Some competitors may be garage door repair businesses
not affiliated with the Precision Garage Door Service® franchise system, but use one or more of the words
“Precision,” “Overhead,” “Door” or “Service” in their business name. The franchisees of our affiliate, Mr.
Handyman, perform maintenance and repair services and you may on occasion compete in your territory
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with a MR. HANDYMAN® franchisee if they perform certain garage door maintenance and repair services
that do not require licensing from the jurisdiction having authority, when you open for business or sometime
in the future as the Mr. Handyman system expands. In addition, the following portfolio company of KKR
sells goods or services that are similar to those sold by Precision Garage Door Service® franchisees: C.H.I.
Overhead Doors, LLC, an Illinois limited liability company (“C.H.L.””), manufactures and sells through
dealers high-quality residential garage doors, commercial doors, and rolling steel doors. There are currently
approximately 2,000 C.H.I. dealers in the United States. C.H.I.’s principal place of business is 1485 Sunrise
Drive, Arthur, Illinois 61911.

Industry Specific Regulations

Precision Garage Door Service® businesses are subject to all of the federal, state and local laws
that apply to businesses generally, including minimum wage and occupational health and safety laws. Your
state or local laws also may require you to obtain a contractors’ license and post a bond in order to conduct
your garage door repair and service business. These laws vary from place to place. You must obtain and
maintain all necessary permits, certificates and licenses for the operation of your business. You must
comply with all federal, state and local regulations regarding proper handling, cleaning and disposal of
chemicals as well as educating customers of the potential health hazards of lead. There may be other laws
that apply to the Business. You should investigate these matters further and consult with local authorities
and your attorney about them.

ITEM 2
BUSINESS EXPERIENCE

President: Michael K. Brickner

Mr. Brickner has been our President since March 2021 in Titusville, Florida. From June 2018 until
March 2021, he was President of Predecessor in Titusville, Florida. From June 2018 until December 2020,
he was also a member of Predecessor’s board of directors in Titusville, Florida. From May 2013 until June
2018, he was Vice President of Operations for Predecessor in Titusville, Florida.

Vice President of Operations: George Payor

Mr. Payor has been our Vice President of Operations since November 2024. Prior to that, he was
an Assistant General Counsel in the legal department of Neighborly, our parent company, from February
2021 until October 2024 in Waco, Texas. From July 2010 until January 2021, he was the General Counsel
for Predecessor in Titusville, Florida.

Chief Executive Officer: Michael Anthony Davis

Mr. Davis has been our Chief Executive Officer since November 2024. Since July 2024, he has
also been the Chief Executive Officer of a number of our affiliates and parent companies, including
Neighborly, Manager, The Dwyer Group LLC, The Dwyer Group, Inc., TDG Intermediate, LLC, Balcones
Holdco, Inc., Nest Bidco Inc., Nest Topco Borrower Inc., Nest Topco Guarantor Inc., and Nest Holdings
Inc. From July 2022 until July 2024, he was the CEO of Mathnasium Center Licensing, LLC in Los
Angeles, CA. From April 2021 till July 2022, he was self-employed as a consultant in Los Angeles, CA.
From May 2017 until April 2021, he was the CEO of Valpak Direct Marketing Systems, LLC in St.
Petersburg, FL.
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Senior VP of Finance: Heather Robertson

Ms. Robertson has been our Senior VP of Finance, and the Senior VP of Finance for a number of
our affiliates and parent companies since November 2024. Ms. Robertson has been our Interim Treasurer
from September 2023 until July 2024. Also from September 2023 until July 2024, she was the interim
Chief Financial Officer of Neighborly and Manager and certain of our other parents and affiliates. From
March 2022 until September 2023, she was the Senior VP of Finance of Neighborly, and from January
2018 until March 2022, she was the VP of Finance for Neighborly.

Chief Marketing Officer: Stacy Lynn Bourgeois

Ms. Bourgeois has been our Chief Marketing Officer as well as the Chief Marketing Officer of
Neighborly and a number of our other affiliates since December 2024. From May 2023 till November
2024, she was the Head of Product, Quality and Ops for Renewed with Amazon in Seattle, WA. From
February 2021 until April 2023, she was the U.S. Head of Musical Instruments with Amazon in Seattle,
WA. From October 2019 until January 2021, she was the U.S. Head of Marketing for PCs with Amazon
in Seattle, WA.

Secretary of Manager and Franchisor, and EVP, General Counsel and Secretary of Neighborly: Grayson
Brown

Mr. Brown has been the Secretary of Manager since May 2018. He has also been the Executive
Vice President, General Counsel and Secretary of Neighborly and The Dwyer Group Inc. since May 2018.
Previously, he was Vice President and General Counsel of Neighborly from August 2015 until May 2018.
He has been our Secretary since March 2021 and previously he was the Secretary of Predecessor from
December 2020 until March 2021. He is also the Secretary of our affiliates listed in Item 1 that offer
franchises in the U.S. under separate franchise disclosure documents.

The following individuals are included here because they are either officers of Manager or they have
management responsibility relating to the sale or operation of franchises offered by this disclosure
document:

Chief Growth Officer for Neighborly: Reese Edward Neumann

Mr. Neumann has been the Chief Growth Officer of Neighborly since January 2025. From
September 2024 till January 2025, he was a consultant for Purposed Brands in Plano, TX. From September
2015 until June 2024, he was the VP Strategy, CFO of Yum Brands in Plano, TX.

Chief Development Officer for Neighborly: Bradley Stevenson

Mr. Stevenson has been Chief Development Officer for Neighborly since October 2019.

Group Vice President of Franchise Development: Brian Wieters

Mr. Wieters has been the Group Vice President of Franchise Development for Neighborly since
February 2022 in Waco, TX. From March 2018 until February 2022, he was the Executive VP of Enviro-
Master Services in Charlotte, NC.
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Senior VP Franchise Support Services for Neighborly: David Luke Stanton

Mr. Stanton has been the Senior VP, Franchise Support Services of Neighborly since December
2024. From January 2018 until December 2024, he was the President of our affiliates ProTradeNet and
Neighborly Service Solutions SPV LLC and their predecessors.

Except as otherwise stated above, the location of each of the positions described above was 1010 North
University Parks Drive, Waco, Texas 76707.

ITEM 3
LITIGATION

Concluded Matters Involving Predecessor:

Precision Holdings of Brevard, Inc. v. Charan Gohlwar and Tej., Inc.(American Arbitration Association,
Brevard County, Case No. 01-19-0000-0863); Charan Gohlwar v. Precision Holdings of Brevard, Inc.
(United State District Court for the Middle District of Florida, Case No. 6:19-cv-00075-JA-GJK). On
January 9, 2019 Predecessor served a notice of incurable breach and termination to its franchisees Charan
Gohlwar (“Gohlwar”)and Tej, Inc. (“Tej”) due to the franchisees having committed an incurable breach of
the Phoenix franchise agreement for Violating the Precision Garage Door Service® Uniform Standards for
Sales Practices, Violating Precision Garage Door Service® Uniform Standards for Handling Customer
Complaints and Honoring Obligations to Customers, Violating Precision Garage Door Service® Uniform
Standard for Protecting Their Companies and the Industry, and Violating Precision Garage Door Service®
Uniform Standards for Conduct and Practices Aimed at Competitors and Customers, as outlined under the
Precision Garage Door Service® Operations Manual. The franchisees, Gohlwar and Tej, owned and
operated five separate Precision Garage Door Service® franchises in the Phoenix & Tucson, AZ, Dallas
and Fort Worth, TX, and Baltimore, MD areas. Simultaneously, Predecessor filed an action for arbitration
against Gohlwar and Tej; two days later on January 11, 2019 Gohlwar and Tej filed a separate action for
copyright infringement, breach of contract, conversion, and unjust enrichment. Prior to either case going
any further than the initial pleading stage Predecessor, Gohlwar and Tej entered into a confidential
settlement agreement wherein (1) Gohlwar’s and Tej’s Phoenix and Tucson franchises were terminated, (2)
Gohlwar and Tej had 12 months from the executed settlement agreement date to close on the sale of the
Dallas, Fort Worth and Baltimore Maryland franchises which would be taken over by Predecessor if not
sold within the specified time period, and (3) Gohlwar and Tej. would be able to continue operating a garage
door repair business in the Phoenix and Tucson areas but under a different name and not as a Precision
Garage Door Service® franchisee. Predecessor denied any liability but as a business decision made the
determination to settle both cases. Predecessor received an executed Mutual Confidential Settlement
Agreement and release in exchange for the settlement terms. Predecessor withdrew the arbitration action,
and Gohlwar and Tej filed a notice of voluntary dismissal with the federal court which issued an order
February 26, 2019 dismissing the case with prejudice.

Precision Holdings of Brevard, Inc. v. Charan Gohlwar and Tej, Inc. (United State District Court for the
Middle District of Florida, Case No. 6:20-cv-00095); Precision Holdings of Brevard, Inc. v. Charan
Gohlwar and Tej, Inc. (American Arbitration Association, Brevard County, Case No. 01-20-0003-7127).
On December 18, 2019 Predecessor served a notice of incurable breach and termination to its franchisees
Charan Gohlwar and Tej, Inc. (collectively “Franchisees”) due to the Franchisees having committed an
incurable breach of the Maryland, Dallas and Fort Worth, Texas franchise agreements and Settlement
Agreement dated February 15, 2019 for violating the in-term and post-term noncompetition covenants,
respectively contained therein. Under the terms of the Settlement Agreement the Franchisees were allowed
to continue operating the Maryland, Dallas and Fort Worth, Texas Precision Garage Door Service®
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franchise markets until either the market selling or February 15, 2020, whichever occurred first.
Franchisees began operating a competing garage door repair business violating in-term noncompetition
covenants. A notice of termination was then issued January 7, 2020, however Franchisees continued
thereafter to operate a competing garage door repair business which violated the post-term noncompetition
covenants. Predecessor subsequently filed suit in the U.S. District Court for the Middle District of Florida
January 17, 2020 seeking a permanent injunction enforcing the post-term noncompete provisions and also
for Lanham Act violations. Simultaneously, Predecessor filed an action for arbitration against the
Franchisees March 11, 2020 for Breach of Contract, Unfair Competition, Injunctive Relief and Attorneys’
Fees for violation of the in-term and post-term noncompetition provisions under the respective franchise
agreements and settlement agreement. Prior to a hearing before the U.S. District Court judge on
Predecessor’s petition Predecessor and the Franchisees reached a confidential settlement agreement
wherein (1) the Franchisees’ exclusivity in Arizona to continue operating a garage door repair business in
the Phoenix and Tucson areas under a different name and not as a Precision Garage Door Service®
franchisee (see preceding case summary above) was reduced from five years to three years, beginning
August 14, 2019, and (2) Franchisees agreed to cease operations in Maryland and Texas no later than April
1,2020. The Court entered a consent order enforcing the post-term noncompetition covenants. Predecessor
withdrew the arbitration action once the consent order was issued.

Administrative Orders involving Affiliates and not involving the Franchisor:

The Commissioner of Business Oversight of the State of California v. FOR Franchising LLC d/b/a
Window Genie and Richard Nonelle. On November 14,2017, For Franchising LLC (“FOR”), a predecessor
to our affiliate Window Genie that offered Window Genie franchises until March 2021, and Richard
Nonelle, then-president of FOR, entered into a Consent Order with the Commissioner of Business Oversight
of the State of California (the “Consent Order””). The Commissioner alleged that FOR and Mr. Nonelle had
violated Section 31156 of the California Franchise Investment Law by failing to submit to the
Commissioner copies of two advertisements offering a Window Genie franchise before such documents
were provided to California residents in 2013. In an effort to resolve the matter in the most economical
manner, and without admitting any liability or wrongdoing, FOR and Mr. Nonelle entered into the Consent
Order and agreed, in full, final and complete resolution of the matter, that (a) FOR and Mr. Nonelle would
desist and refrain from violations of section 31156 of the California Franchise Investment Law; (b) FOR
would pay an administrative penalty in the total amount of $5,000 (which amount FOR paid) and (¢) within
90 days of the date of the Consent Order, Mr. Nonelle and all persons employed by FOR who assist in
preparing franchise registrations or who assist in franchise selling would attend remedial education of eight
hours of franchise law training courses per person (which requirement has been completed).

State of Kansas vs. Molly Maid, Inc. (18th Judicial District, Sedgwick County, Kansas, Case No.
10CV4719). On November 29, 2010, Molly Maid, Inc. (“MMI”), a predecessor to our affiliate Molly Maid,
entered into a Journal Entry of Consent Judgment and Permanent Injunction (the “Consent Judgment”).
The District Attorney for the Eighteenth Judicial District alleged that MMI had violated the Kansas
Consumer Protection Act (“KCPA”) as a result of one Molly Maid franchisee being unable to document
that background checks were performed on certain of its employees and the sale of gift certificates after the
franchise was terminated. MMI vigorously denied any violation of the KCPA, however in an effort to
resolve the matter in the most economical manner, and without admitting any liability or wrongdoing, MMI
entered into the Consent Judgment and agreed to pay a civil penalty of $25,000 and to reimburse the District
Attorneys’ office $25,175 for its costs associated with the investigation, and to be enjoined from engaging
in any act or practice, as alleged to have violated the KCPA. The Consent Judgment was marked satisfied
on April 29, 2011 and MMI is in full compliance with the Consent Judgment.

Other than these actions, no litigation is required to be disclosed in this Item.
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ITEM 4
BANKRUPTCY

Bankruptcy proceedings involving portfolio companies controlled by KKR (at the time of the bankruptcy
proceeding) and not involving the Franchisor:

In re. The Collected Group LLC. The Collected Group LLC, a Delaware limited liability company
(a fashion brand owner), located at 4775 Eucalyptus Avenue, Chino, California, filed a prepackaged
Chapter 11 Plan of Reorganization in the United States Bankruptcy Court for the District of Delaware on
April 5, 2021 (Case No.: 21-10663). The company emerged from bankruptcy on May 25, 2021 after
completing a restructuring.

In re. Envision Healthcare Corporation. Envision Healthcare Corporation, a healthcare provider
headquartered at 20 Burton Hills Blvd, Suite 500, Nashville, Tennessee, filed a Chapter 11 reorganization
in the United States Bankruptcy Court for the Southern District of Texas on May 15, 2023 (Case No.: 23-
90341). The company emerged from bankruptcy on November 3, 2023, after completing a restructuring.

In re. Genesis Care Pty Limited. Genesis Care Pty Limited, a healthcare provider, headquartered at
Building 1 The Mill, 41-43 Bourke Road, Sydney, New South Wales, Australia, filed Chapter 11
reorganization in the United States Bankruptcy Court for the Southern District of Texas on June 1, 2023
(Case No.: 23-90614). The company emerged from bankruptcy on February 16, 2024, after completing a
restructuring.

In re. IPI Legacy Liquidation Co. IPI Legacy Liquidation Co. (f/k/a Impel Pharmaceuticals Inc.),
a commercial-stage pharmaceutical company, headquartered at 201 Elliott Avenue West, Suite 260, Seattle,
Washington, filed a Chapter 11 reorganization in the United States Bankruptcy Court for the Northern
District of Texas on December 19, 2023 (Case No.: 23-80016). The company emerged from bankruptcy on
April 5, 2024, after completing a restructuring.

Café Coffee Day, an operator of a retail chain of cafes in India, headquartered at #23/2, Vittal
Mallya Road, Bangalore, Karnataka 560001, India, filed an insolvency resolution in the Bangaluru Bench
of the National Company Law Tribunal on August 8, 2024 (Company Petition (IB) No. 152/BB/2023). As
of February 27, 2025, the Chennai bench of the National Company Law Appellate Tribunal passed the
order, allowing the appeal of Coffee Day Enterprises, and set aside the National Company Law Tribunal’s
(NCLT) August 2024 insolvency order against the company. The initial petition for insolvency was filed
on January 18, 2021 by creditors of Café Coffee Day.

Other than the above-listed proceedings, no other bankruptcy proceeding is required to be disclosed in this
Item.

ITEM 5

INITIAL FEES

Initial Franchise Fee

The initial franchisee fee you must pay to us is $0.50 per single family home one unit detached
(“SFHUD”) included in your territory. The number of SFHUDs in your territory is determined by us from
estimates prepared by the U.S. Census Bureau (see www.census.gov), but we may use a substitute or
successor source of SFHUD information and the source and date of the information we use is determined
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solely by us. A typical territory will include between 150,000 and 300,000 SFHUDs, making the typical
initial franchise fee $75,000 (“Minimum Initial Franchise Fee”) to $150,000. The initial franchise fee is
subject to applicable discounts, as described below.

The minimum territory of 150,000 single family homes with a detached unit is not appropriate or
available in all cases and in all areas, depending on demographics, proximity to larger population centers,
percentage of area population, the need to buy whole counties, how well the proposed territory matches
what you and we expect will be the territory you will actually serve and also how well it fits within our
current plan for development of the applicable larger area or region. The maximum population is generally
300,000 single family homes with a detached unit but a larger population may be allowed under certain
circumstances (e.g., densely populated urban areas or a high percentage of the territory is impoverished).

You must pay the initial franchise fee in full when you sign the Franchise Agreement. The initial
franchise fee is fully earned upon receipt and is non-refundable. Financing for the initial franchise fee may
be available as noted in Item 10.

During 2024 franchisees paid initial franchise fees that ranged from $40,947 to $151,182.

Discount Programs

Our discount programs are as follows:

Multi-Unit Franchisee Discount

If you have been a Precision Garage Door Service® franchisee for at least 2 years and you purchase
additional territory from us, either by executing an Option to Purchase Agreement or a new franchise
agreement, you will receive a discounted initial franchise fee based on the number of years you have been
our franchisee, calculated as follows (the “Multi-Unit Franchisee Discount™):

Percentage Discount Number of Years as Our Franchisee
5% 2

10% 3

15% 4

20% 5 years or more

If you pay us the entire initial franchise fee for the additional territory within 90 days after executing
an Option to Purchase Agreement or a new franchise agreement for the additional territory, you will receive
an additional 5% discount (the “Cash Discount”) in addition to the Multi-Unit Franchisee Discount. The
Cash Discount will not apply if you purchase your franchise through an arrangement with a broker.

Additional Concept Discount

If you have been a franchisee of one of our affiliates (see Item 1) for at least 2 years and you
purchase a franchise from us, you will receive a 10% discount on the initial franchise fee (the “Additional
Concept Discount™).
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HIRE Discount for Employees of Franchisees

We offer a discounted initial franchise fee to qualified employees of our and our affiliates’
franchisees who (i) have been recommended by their employer, (ii) have been employed by our franchisee
or a franchisee of our affiliate for at least 2 years and (iii) otherwise qualify to be our franchisee, calculated
as follows (the “HIRE Discount”):

Percentage Discount Years of Consecutive Employment
10% 2

15% 3

20% 4

25% 5 years or more

Franchises granted by us under the HIRE Discount program will generally contain 100,000 and
1,000,000 single family homes with a detached unit.

Y ou may use the HIRE Discount only once and only in accordance with the subsection in this Item
titled “Combination and Application of Discounts.”

VetFran Discount

As a member of the International Franchise Association (“IFA”), we participate in the IFA’s
VetFran Program. If you are a United States or Canadian honorably discharged veteran (as such term is
defined by us) who meets our qualifications for purchasing a franchise, we will discount the Initial
Franchise Fee by 20%. In determining who is a “veteran,” we may be guided, in whole or in part, by any
definitions we find appropriate, including definitions used by the federal government of the United States
or Canada, as applicable, in determining who is eligible for federal benefits intended for veterans.

Combination and Application of Discounts

If you qualify for one or more of our discount programs, and your initial franchise fee is computed
to be below our Minimum Initial Franchise Fee, unless the discount is the VetFran Discount, you must pay
us the Minimum Initial Franchise Fee.

Additional restrictions apply on whether and how you may combine multiple discount programs,
as shown in these examples:

The Multi-Unit Franchisee Discount, the HIRE Discount or the Additional Concept Discount may
not be used with any other type of discount.

The VetFran discount can be used with the Additional Concept Discount but not with the Multi-
Unit Franchisee Discount. The VetFran discount can only be used on any given concept one time.

The above descriptions are for illustration only. Any questions about application or combination of
discounts, including the order in which discounts may be applied, will be resolved by us.
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Deposit for an Option for Additional Territory

If you qualify under our then-current Expansion Criteria (see also Item 12), you may purchase an
option for an additional territory by paying us, at the time you purchase your franchise, a fee of 10% of the
initial franchise fee for such additional territory and executing an Option to Purchase Agreement (in the
form attached to this disclosure document as Exhibit G). Under the Option to Purchase Agreement, at any
time within the 18 month period beginning from the effective date of your franchise agreement, you may
purchase the additional territory if you are in compliance with your franchise agreement by paying us the
balance of the initial franchise fee applicable to such territory. The 10% deposit will be applied to the
purchase price. We do not refund your deposit if you decide not to purchase or do not qualify to purchase
the additional territory.

Training Fee for Additional Trainees Attending Initial Training Program

If you wish for us to provide the initial training program to more than one trainee (i.e., you or your
manager), you will be required to pay us, prior to attending the training, our then-current training fee per
each additional person attending our initial training program (currently, $1,000 - $2,000 per person
depending on the extent of training required based on the trainee’s experience in the garage door industry).

Software System Enrollment Fee

You must pay to us, or our designee, an enrollment fee for the setup and initial training for our required
software system (currently ServiceTitan and the Technology Package, which currently includes Qvinci, one
Net Promoter Score (“NPS”) product (currently, Broadly), FranConnect, one Microsoft Office365 E1 email
account and one Microsoft Office365 Exchange email account) (collectively, the “Software System”). See
also Items 6, 8, and 11. The amount of the enrollment fee is currently $1,250 per license granted to you.
The enrollment fee is currently collected via automatic bank draft from your bank account, at signing of the
Franchise Agreement. Other fees for software usage are described in Item 6. The amount of the enrollment
fee and other software fees may change in the future. We will notify you of any such change. None of the
fees for Software System are refundable.

Development Agreement

If you are a PE Owner and we agree to grant you the right to develop and operate two or more Precision
Garage Door Service® franchises in a defined Development Area under a Development Agreement, you
must pay us a development fee in an amount equal to 10% of the initial franchise fee for the total number
of Businesses to be opened pursuant to the Development Agreement, which development fee will be
credited towards the initial franchise fee due under each Franchise Agreement. The development fee is due
to us upon execution of the Development Agreement. The initial franchise fee for each franchised business
is due to us upon execution of each Franchise Agreement. When you sign the Development Agreement,
you must at the same time sign the Franchise Agreement for your first Business to be developed under the
Development Agreement, and pay us the initial franchise fee for that Business at the time you sign the
Franchise Agreement. The initial franchise fee for each subsequent Business to be opened is due at the
time the applicable Franchise Agreement is executed.

Under a Development Agreement, the minimum number of Businesses a PE Owner may be required to
open is 2 and the maximum number is 5.

The initial franchise fee and development fee are fully earned upon execution of the agreements by us and
are non-refundable.
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During our last fiscal year ended December 31, 2024, the aggregate area development and initial franchise
fees paid by PE Owners ranged from $40,947 to $151,182.

ITEM 6
OTHER FEES
TYPE OF FEE | AMOUNT DUE REMARKS
DATE
License Fee" >3 | 4% to 6% of Gross Monthly, See Fees Chart for License Fees and
Sales; in addition, currently Minimum License Fees (“Fees Chart”) and
minimum license fees | onthe 5th | notes.
apply, of each
month. We may change the date on which fees are
due and we will advise you of any such
change.
MAP Fee**° | 2% of Gross Sales Same as We may change the date on which fees are
License due and we will advise you of any such
Fees change.
Local Not to exceed 3% of Determined | We may designate local advertising
Marketing Gross Sales. by LMG markets and advertising cooperatives
Groups"*? members and/or local marketing groups for such
markets (collectively, “LMGs”), and, if
designated, you must participate in and
contribute to the LMG advertising and
marketing programs in your market.
We have the right to establish how LMGs
operate (see Item 11).
Software Currently $76 per Paid You must use the business management
System Fees'* month, plus: monthly software that we specify (currently,
Additional Microsoft (cu:}rlen%}ih Sew;geTltang a?hd the ta}tccountlng, "
Office365 Exchange, on the reporting and other software we specify.
. of each
El and E3 e-mail th) vi
accounts are available TAHEI;I via | Currently, .the monthly fees cover the use
at an additional cost o . " of, gnq maintenance and support for,
ranging from $4.50 to starting the QVII’ICI‘, one NPS product, FranCanect,
$24 per month, carlier of one Microsoft Office365 E1 email account
depending on the type the ngoth and one Microsoft Office365 Exchange
of email account you te'gm imall account (collect’l’vely, the N
purchased. operating Technology Package”). Also see Exhibit
your K and Item 11.
We (or our affiliate) Business,
provide support and or the If you obtain QuickBooks Online through
maintenance on month ZorWare, QuickBooks Online will also be
ServiceTitan at our when the included in the Software System (as
hourly rates (currently | first defined in Note 4).
$125 per hour). software
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TYPE OF FEE | AMOUNT DUE REMARKS
DATE
If you obtain solution is | These fees may increase in the future, but
QuickBooks Online set up. as of the date of this Disclosure Document,
through ZorWare, you we don’t anticipate the fees to increase by
will pay an additional more than 30% annually, in addition to
fee of $30-$200 per increases due to additional or different
month depending on software being added to the Software
the license tier that you System and direct price increases from
select. third-party vendors.
You pay the license fees for the use of
ServiceTitan directly to the third-party
provider, ServiceTitan, Inc. See Note 1
and Item 11.
We and ZorWare reserve the right to
suspend your access to any or all software
within the Software System if you fail to
timely pay these fees.
Late Fees (on As incurred | If you fail to pay the Technology Package
Software $25 per month or the Fees or the Business Management
System Fees) " | aximum amount Software Fees (collectively, the “Software
allowed under the law System Fees”) within 30 days of the
whichever is less. ’ invoice date, you will be required to pay
this late fee.
Annual currently up to $1,000. | When you | We charge you a per-person registration
Convention are billed, fee to attend the Reunion. You must attend
(“Reunion”) which may | Reunion each year (see Item 11). If you
Fees' be via fail to attend the Reunion, we will require
$2,000 if you fail to automatic you to pay to us $2,000 upon receipt of
’ . . bank draft, | notice from us.
attend or participate. s
or within .
30 days We may increase the fees but as of the ’
date of this Disclosure Document we don’t
after . .
. anticipate these fees to increase by more
Reunion
. than 30% annually.
via
automatic
bank draft
Transfer Fee'> | $20,000 Before You must pay us this fee when you sell
transfer your Business, but we may discount or
waive the transfer fee if the transfer is to a
legal entity you control or to a member of
your immediate family (See Section 10.C.
of the Franchise Agreement).
If we approve a transfer of a Development
Agreement, you must pay this fee for the
transfer of the Development Agreement
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TYPE OF FEE | AMOUNT DUE REMARKS
DATE
and for each Franchise Agreement
transferred at the same time.
Training Fee as | $14,900 Prior to | This fee is payable only in the event of a
part of Buyer attending transfer where you and your transferee
Commitment training. buyer request that the transferee buyer
Agreement' attend training prior to the closing on the
sale of your Business and is in addition to
all other transfer requirements.
Late Fees' $10 per day On demand | Applies to fees that are overdue.
(Franchise
Agreement)
Dishonored $50 On demand | You must pay us for each check returned
Check or ACH or ACH draft refused by your financial
Draft! institution for insufficient funds in your
account.
Interest' 12% on unpaid On demand | Payable on all overdue amounts. The
balances twelve percent (12%) charge is calculated
as a per annum rate but may be collected
on demand, including weekly or monthly
through automatic bank draft.
Audit’ Cost of audit plus When you | Payable only if we find an understatement
expenses, plus any are billed of Gross Sales of 2% or more or if you fail
amount owed as to provide requested information within 30
shown by the audit, days of our request
plus interest and late
fees
Audit $500 per document | Ondemand | Payable if you fail to timely make
Noncompliance | (up to $2,500 per available to us requested documents in
Fee audit) that you fail to connection with an audit.
timely make available
to us in connection In addition, if we must reschedule an audit
with an audit; due to your lack of cooperation, you will
be required to pay for the cost of the audit.
And/or:
cost of audit, if audit is
rescheduled due to
your failure to
cooperate with the
audit
Renewal Fee! $5,000 On renewal | See Item 17 for terms and conditions for
renewal.
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TYPE OF FEE

AMOUNT

DUE
DATE

REMARKS

Amendment
Fee!

$300

When you
are billed

You must pay us a processing fee for
modifications to your franchise agreement
that are made at your request. When you
request an amendment to your franchise
agreement or related agreements, we may
require that you sign a general release
releasing us from all claims you may have
except claims which, under state law, may
not be released.

Indemnification
and attorneys’
fees and costs'

Varies according to
loss

On demand

If we must engage an attorney to enforce
our rights under the Franchise Agreement
and we prevail, or if we are sued because
of something you do or fail to do, you
must indemnify us and/or reimburse us for
all costs, including reasonable attorneys’
fees (which may include outside counsel
fees and in-house legal costs charged at
rates comparable to outside attorneys),
interest, court costs and expenses
expended or incurred in enforcing our
rights.

If you are a PE Owner that signs a
Development Agreement with us, you will
be required to indemnify us for any losses
or damages resulting from your
performance or failure to perform or
comply with the Development Agreement.

Tax
Reimbursement’

Varies according to tax

When you
are billed

You must pay us or to taxing authorities
(as applicable) an amount equal to any
sales tax, use tax, gross receipts tax,
documentary stamp tax or similar tax
(other than income tax), fees or charges
imposed on us due to any required
payments you make to us. You must pay
us such additional amounts as necessary so
that we receive all payments from you in
full as if no such tax applied.

Key Accounts/
Management
Fee'

Up to 5% of total
Gross Sales related to
Key Account work,
including Gross Sales
that relate to Key
Accounts; Gross Sales
that are the result of
any lead or any
agreement developed

When you
are billed
or when the
fee is
deducted
from your
payment(s)
for work
performed

If you participate in our Key Accounts
program, we reserve the right to require
you to pay a Key Accounts / Management
Fee to us or our designee. We may also
sometimes refer to this fee as a “Key
Accounts Management fee” or
“Management fee.”
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TYPE OF FEE | AMOUNT DUE REMARKS
DATE
by our Business or added to
Development the invoice
Department or any
similar group that is
part of our company or
is our designee; Gross
Sales for work that is
dispatched from any
call center operated by
us or our designee;
Gross Sales that are
audited by us or our
designee according to
Key Accounts
standards or Gross
Sales that otherwise
benefit from our Key
Accounts activities or
management.
Additional Then-current fee; When you | If you request training in addition to the
Training Fees' are billed initial training program (see Item 11), we
Currently: Up to $500 may charge you a training fee, plus you
per day. must pay your costs and expenses in
connection with such training. As of the
date of this Disclosure Document, we may
conduct our training programs
remotely/virtually. Therefore, you may not
incur travel expenses if your training is
done remotely/virtually.
We may increase the fees but as of the
date of this Disclosure Document we don’t
anticipate these fees to increase by more
than 30% annually.
Notes:
1. Fee Payment Information. All fees are non-refundable. All fees are uniformly imposed,

except that certain franchisees who signed franchise agreements on or before December 31, 2020 (“Legacy
Franchisees”) may be eligible, upon renewal, for a lower license fee rate and a lower MAP fee rate (with
an annual cap), and a transferee of a franchised business from such a franchisee may initially be eligible for
a lower license fee rate for a period of time before being subject to the standard license fee rates and will
receive a cap on its total transfer fee. All fees are imposed by us and are payable to us, except the fees for
(i) our business management software (currently, ServiceTitan), which are imposed and collected by
ServiceTitan, Inc. (the current ServiceTitan fees are $200 per technician); (ii) our Technology Package
software, which are imposed by us, collected by our designee (currently our affiliate ZorWare) and may be
passed through to the service provider, and (iii) any local or regional LMG fees, which are imposed by us,
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and may be payable to us or the LMG. You may be required to pay by automatic bank draft all current and
future fees specified in this Item 6. See Item 11 for information about electronic reporting of Gross Sales
and payment of fees by automatic bank draft. Some banks or other financial institutions may charge a fee
for electronic transfers.

2. Gross Sales. Gross Sales include the total revenues and receipts from whatever source
(whether in the form of cash, credit, agreement to pay, barter, trade or other consideration) that arise,
directly or indirectly, from the operation of — or in connection with — your Business whether under any
of the Marks or otherwise. Gross Sales exclude sales taxes collected from customers and paid to the
appropriate taxing authority and any other bona fide refunds, rebates or discounts that we authorize in
writing. Gross Sales also exclude sales from any Excluded Services (as defined in a mutually executed
Excluded Services Addendum (see Schedule I to the Franchise Agreement). The Excluded Services
Addendum requirements include that (i) the operation of the Existing Business does not interfere with your
operation of the Business; (ii) you do not utilize our Marks, System and Confidential Information in the
operation of the Existing Business; (iii) the Existing Business offers only the Excluded Services (the gross
sales of which are excluded from the Gross Sales of the Business) specifically identified in the Excluded
Services Addendum, which are services specified by us that are related to but distinguishable from the
services of your Business, and does not compete with the Business by offering the same services and/or
products as the Business; and (iv) you maintain separate books and records for each of the Business and the
Existing Business. You must agree to make the books and records for your Existing Business available to
us on reasonable prior written notice so that we may verify your compliance with the requirement
concerning separate books and records.

3. Minimum Local Marketing Spending; Local Marketing Group/Advertising
Cooperatives. You must spend an amount annually on approved local marketing and advertising of your
Business (the “Minimum Local Marketing Spending”) equal to the greater of: (a) $20,000; or (b) 8% of
your Gross Sales for the previous year. The amount you spend on Minimum Local Marketing Spending
will be in addition to any MAP fees you must pay to us. Amounts paid to an LMG, the Start-Up Phase
Marketing Spending (as defined below) and certain other amounts of local advertising spending will count
towards the Minimum Local Marketing Spending, as more particularly described in the Manuals. Also,
during the start-up phase of your Business (i.e., the initial three months following opening), you will be
required to spend at a minimum $15,000 (the “Start-Up Phase Marketing Spending”, and collectively with
the Minimum Local Marketing Spending, the “Minimum Local Marketing Amounts”), which amount will
count towards your Minimum Local Marketing Spending. If you fail to make the required expenditures,
we have the right to collect the deficiency and spend it as provided below in this paragraph. We reserve the
right to require you to use one or more designated vendors in connection with your local marketing and
promotional activities. In addition, we reserve the right to collect (on a monthly or quarterly basis, as we
may from time to time designate) the Minimum Local Marketing Amounts and in return provide to you
local promotional, marketing and advertising materials and related services to promote the Business in the
Territory. Should your franchise agreement terminate prior to our providing such local promotional,
marketing and advertising materials and related services in the Territory, we reserve the right to contribute
the Minimum Local Marketing Amounts collected to the MAP Fund.

If advertising cooperatives are set up, franchisor-owned outlets will not have controlling voting power,
although as franchisor, we will set the contribution rates and franchisor-owned outlets will contribute at the
same rate. If local marketing groups are set up, the franchisor will set the contribution rates and franchisor-
owned outlets will contribute at the same rate; the members will have no votes but they will advise the
franchisor on the local marketing group’s strategies and initiatives. There currently are no cooperatives.

4, Key Accounts and Third Party Fees. If we establish a Key Accounts program, you may
participate in it, and, if you participate, you must comply with all Key Accounts standards and procedures
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described in the Operations Manual and/or as we may otherwise communicate to you, which participation
may, in some cases, require you to use a third party billing provider that offers additional services and those
services may include additional software. These third party providers charge a range of fees, normally a
percentage of the Gross Sales of the invoice and/or a per invoice referral or work order dispatched fee which
may be in addition to the fees stated above. A company that refers customers may also charge a fee for
referrals or the use of their software. We cannot estimate the amount of these fees.

5. Software and Technology Fees. Currently, we require that you license QuickBooks
Online either directly from our designated vendor, Intuit Limited, or through ZorWare. If you license
QuickBooks Online through ZorWare, you will pay the QuickBooks Online fee to ZorWare as noted in the
Item 6 table above and your use of QuickBooks Online will be subject to the Software System User and
Maintenance Agreement.

You must also engage the services of a third-party vendor that will provide you website
management and maintenance services, including search engine optimization services, management of Pay-
per-click ad campaigns, updates and enhancements of online content, and improvements of the quality and
quantity of traffic to websites. Currently, such services cost approximately $3,000 per website per month
and the fees are paid directly to the third-party vendor.

FEES CHART
FOR LICENSE FEES AND MINIMUM LICENSE FEES

ALL FEES EXPRESSED IN PERCENTAGES ARE CALCULATED BY MULTIPLYING THE
PERCENTAGE STATED BY MONTHLY GROSS SALES, EXCEPT FOR MONTHLY MINIMUM
LICENSE FEES, WHICH ARE CALCULATED BY THE TOTAL NUMBER OF SINGLE-FAMILY
HOMES WITH A DETACHED UNIT (SFHUD) IN THE TERRITORY. SEE NOTES BELOW
CHART.

The monthly License Fee equals to 4% to 6% of the previous calendar month’s Gross Sales, which
percentage is determined as follows based on the calendar year’s annual Gross Sales:

Table 1
Monthly License Fees
Calendar Year Annual Gross Sales* License Fee Percentage of
Monthly Gross Sales
Up to $3,499,999 6%
$3,500,000 - $6,999,999 5%
$7,000,000 and above 4%

* With respect to each calendar year of the term of the Franchise Agreement, your initial License Fee rate
will be 6% until and unless the cumulative Gross Sales of the Business in that calendar year reach
$3,500,000, at which point the 5% License Fee rate would begin to apply, again until and unless the
cumulative Gross Sales of the Business in that calendar year reach $7,000,000, at which point the 4%
License Fee rate would begin to apply, which 4% rate would then apply through the end of the applicable
calendar year. The 6% License Fee rate will begin to again apply as of January 1 of the following calendar
year.
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The minimum License Fee is as follows:

Minimum Monthly License Fees!

Months 0-12

Months 13- 18

Months 19- 24

Months 25- end

Minimum

$0

$1,000 - $4,000

$1,500 - $5,500

$2,000 - $7,000

License Fee

* The Minimum License Fee of $1,000 to $7,000 is determined based on the number of single-
family homes with a detached unit (SFHUD) in your Territory, as follows:

Table 2
Minimum Monthly License Fee Calculation Based on SFHUD
Minimum Monthly License Fee
SFHUD Months 0-12 Months 13- 18 Months 19-24 Months 25 - end
0—150,000 $0 $1,000 $1,500 $2,000
151,000 — 300,000 $0 $1,500 $2,000 $2,500
300,001 — 500,000* $0 $2,000 $2,500 $3,000
500,001 — 1,000,000* | $O $3,000 $4,000 $5,000
1,000,001 and | $0 $5,000 $6,000 $7,000
Above*
*Not applicable to new franchisees.
Notes:
1. License Fees. From and after you execute your Franchise Agreement, you begin to report

Gross Sales and pay us a monthly license fee (the “License Fee™), equal to the greater of: (i) a percentage
of the previous month’s Gross Sales with the percentage determined as described in Table 1 above; or (ii)
the applicable Minimum License Fee described in Table 2 above. For avoidance of doubt, all Gross Sales
generated by the Business in servicing customers in TAFS or under the Preferred Lead Program or any Key
Accounts program shall be subject to the License Fee.

If you currently perform services that are related to, but distinguishable from the services to be
performed by the Business, you may elect, if we consent, in our sole discretion, to exclude that work from
your franchise. If so, the services to be excluded must be specifically listed as Excluded Services performed
by your Existing Business on Schedule I to the Franchise Agreement. If you do not currently perform these
services or sales in an existing business but elect to start offering those services in the future you will not
have the option of excluding those services from the franchise.

PRECISION GARAGE DOOR SERVICE® - 2025 FDD 26



For avoidance of doubt, if you are purchasing an operating Business (as opposed to a territory that
has not yet been developed) or you are signing a renewal Franchise Agreement, you will pay us a License
Fee beginning the first month you sign your Franchise Agreement.

ESTIMATED INITIAL INVESTMENT

ITEM 7

YOUR ESTIMATED INITIAL INVESTMENT

TYPE OF AMOUNT AMOUNT METHOD WHEN DUE TO WHOM
EXPENDITURE (ACTUAL OR | (ESTIMATED) OF PAYMENT
ESTIMATED) | (HIGH) PAYMENT IS TO BE
(LOW) MADE
Initial Franchise $75,000 $150,000 Lump Sum | When you sign | Us
Fee’ the franchise
agreement
Office lease’ $1,725 $5,750 Installments | Before opening | Landlord
Office build-out $0 $4,600 Lump Sum | As incurred Landlord,
vendors or
contractors
Telephone number Lump sums | Before opening | Local
charges $0 $575 telephone
provider
Software System Lump sum | When you sign
Enrollment Fee $1,250 $1,250 the franchise Us
agreement
Deposits & other Lump sums | As incurred Utilities &
prepaid expenses* $230 $575 other
providers
5 . .
Tools $460 $1.840 Lump sums | Before training | Approved
vendors
Training & travel, Lump sum | Before and Hotel, rental
lodging a6nd food $2.300 $5.175 during training | car agency,
expenses restaurants,
Us
Furniture & fixtures | $1,095 $4,600 Lump sums | Before opening | Vendors
. 7 .
Office equipment $1.725 $4.600 Lump sums | Before opening Vendors
. 8 . .
Signage $345 $4.600 As arranged | Before opening | Sign
company
Opemng parts & $17.250 $28.750 Lump sums | Before opening | Approved
electronics vendors
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TYPE OF AMOUNT AMOUNT METHOD | WHEN DUE TO WHOM
EXPENDITURE (ACTUAL OR | (ESTIMATED) OF PAYMENT
ESTIMATED) (HIGH) PAYMENT IS TO BE
(LOW) MADE
inventory’
Office supplies’ $345 $920 Lump sums | Before opening | Vendors
. 10 .
Vehicle(s) $1.380 $2.764 Installments | As incurred Vendor
Insurance'! Lump sum | As incurred Insurance
$5,750 $23,000 or as .
carriers
arranged
- [
Uniforms $230 $345 Lump sum | Monthly Vendors
Professional Fees, Lump sums | As incurred Attorney,
Licenses & trade Accountant,
association Licensing
memberships' $575 $5,750 Agencies,
trade
industry
affiliations
Website $2,875 $11,500 Lump sum | Before opening | Vendors
Development '
Advertising & $17,250 $34,500 As arranged | Prior to and 3" parties
Promotional and during first
Local Marketing three months
Spending/ 3 after opening
ADDITIONAL As incurred | As incurred
FUNDS for First 3 Us. landlord
Months of $34,500 $69,000 ’
- 16 & vendors
Operation
Totals'’ $164,285 $360,294
(Does not
include real
estate costs)
Notes:
1. Except as specifically disclosed in this footnote, payments to us are non-refundable.
2. As described in Item 5, the initial franchise fee is $0.50 for each single family home one unit

detached (“SFHUD”) in your territory. A typical territory will include between 150,000 and
300,000 SFHUDs, making the typical initial franchise fee $75,000 to $150,000. You may qualify
for a discount on the initial franchise fee. You must pay the initial franchise fee in full when you
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10.

11.

sign the franchise agreement. We may agree to finance a portion of the initial franchise fee,
depending on your credit-worthiness, the collateral that you have available and our then-current
financing policies. Monthly payments depend on the amount financed. See Item 5 for more
information on the initial franchise fee (including applicable discounts), see Item 10 for more
information about financing and see Item 12 for more information about territory.

The estimate is for one month’s rent and a security deposit equal to two months’ rent, which may
be entirely or partially refundable. Rent can vary significantly depending on factors such as size,
condition, location of the property, local market conditions and tax rates. A Precision Garage Door
Service® business requires a space of at least 2,000 square feet.

The security deposits are for telephone and other utility services. These may be partially
refundable.

Before you begin training, you must acquire one complete set of standardized tools, which you will
use during your initial training. We also recommend that each technician purchases their own tools.

Includes travel to the national training center (currently located in Titusville, Florida), lodging and
meals for up to four persons for a 2-week period. It also includes the training fee for one technician.
Your actual costs will vary, depending on the distance to be traveled, your method of travel, your
lodging and your personal circumstances. As of the date of this Disclosure Document, we may
conduct our training programs remotely/virtually. Therefore, you may not incur travel expenses if
your training is done remotely/virtually.

The estimate for office equipment includes a computer system and mobile devices such as tablets
and cell phones. The low end of the estimate assumes an owner-operator franchise with minimal
computer equipment and the high-end estimate assumes cell phones for three technicians, desktop
computer, and fax.

The estimate is for one exterior sign.

Before you open your office, you must purchase your opening parts inventory, electronic inventory
and doors from approved suppliers in accordance with our specifications. The amount of inventory
will vary depending on the size of your market. Inventory and additional parts must also be
purchased from approved suppliers.

You must use in your Business vehicles that meet our specifications (as described in the Manuals)
and that have the Marks professionally applied as we specify before the vehicles are put into
service. The current requirement is for one to two white late-model pick-up style trucks or vans
for use in your Business, depending on the size and population of the area covered by your
designated territory. Each of your trucks or vans must have a vehicle wrap, rack and boxes as we
specify; the $800 to $1,600 monthly estimated lease payments take that into account. There is no
additional cost if you currently possess vehicles that meet our specifications. The low estimate
assumes that you have a vehicle that meets our specifications and you obtain the wrap, rack and
boxes.

Should you decide to purchase the vehicles rather than lease, it is estimated that your costs will
range from $40,000 to $75,000 per purchased vehicle, depending on the model and options you
choose. In addition, if purchasing vehicles, the low estimate for wraps, racks and boxes outfitting
for one vehicle is $8,000, and for two vehicles the cost is estimated at $16,000, which costs would
be in addition to the vehicle purchase price. The high estimate in this Item 7 table assumes that you
are purchasing two vehicles with the wraps, rack and boxes outfitting.

You must purchase and maintain, throughout the term of your franchise agreement, insurance of
the types and amounts we require as provided in our Operations Manual. The current insurance
requirements are described in Item 8. The cost of insurance will vary based on policy limits,
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deductibles, the type of policies procured, geographic location and other related factors. These
figures anticipate a monthly premium for the insurance coverage, but you may be able to negotiate
the method of payment with your insurance agent.

12. This figure includes initial rental of uniforms for two to five persons. Uniforms can also be
purchased, at costs ranging from $400 to $2,000, as long as they are in compliance with the
requirements that appear in the Operations Manual.

13. We recommend that you retain an attorney to assist you in evaluating this franchise opportunity
and setting up your business, including review of your office lease, forming a corporation or other
business entity, and complying with local laws. It is suggested that the attorney you select be
familiar with the franchise business concept. You may also retain an accountant for advice in
establishing and operating your business and the filing of necessary tax forms and returns. The low
end of the estimate includes associate IDA (International Door Association) membership (including
in its educational arm, the International Door Education Association), whereas the high estimate
also includes subscribing dealer IDA membership as well as the cost of contractor license fees and
contractor bond.

14. The estimate includes the cost of designing and constructing a website for your Business, as well
as initial search engine optimization costs and pay-per-click campaign costs to run online paid
advertisements in connection with the launch of the Business.

15. You must spend the Start-Up Phase Marketing Spending (a minimum of $15,000) during the start-
up phase of your Business (prior to opening/during the first three months after opening). See also
Item 6. This amount counts towards the annual Minimum Local Marketing Spending requirement
(i.e., the greater of: (a) $20,000; or (b) 5% of your Gross Sales for the previous year), but the amount
is in addition to any MAP Fees you must pay.

16. We recommend that you have additional funds available during the start-up phase of your franchise.
The estimate for additional operating funds includes funds that may be required to cover shortfalls
and cash flow shortages during your first three months of business. In computing this estimate, we
relied on information provided to us by our franchisees as well as on our and our predecessors' 24
years of experience in managing and developing this franchise system. We recommend you have
funds available for a longer time period and 3 months should be viewed as the minimum time you
should plan for. In addition, the actual amount you may need will vary depending on the size of
your territory and your knowledge of the business. Payroll for three employees has been
considered, but no salary for you or a manager has been included. No debt service is included for
any financing you may obtain. This estimate includes registration fees for our annual Reunion (See
item 6 for an estimate related to attending the Reunion).

17. We do not guarantee that you will not have greater start-up expenses than these estimates, or that
you will not need more operating funds than those indicated. Your need for additional funds during
this period will depend on numerous factors, including: how well you follow our methods and
procedures; your management and sales skills experience and business abilities; local economic
conditions; the local market for garage door repair services; whether you extend credit to your
customers; the availability of sufficient qualified technicians; the prevailing wage rate; competition;
and the sale levels you reach during the initial period. Also, if your territory is large or you are
adding a large territory, your costs may be more than the typical costs described above. For
example, you may need several vehicles and more equipment than you would need as compared
with a smaller territory. We recommend that you review these figures carefully with your business
advisors.
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Renewal and Purchase of Operating Franchises

If you are renewing your franchise or if you are purchasing an operating franchised business (as
opposed to a territory that has not yet been developed), the above costs will not apply except to the extent
they apply in your ongoing business. You will pay a Renewal Fee of $5,000 instead of an Initial Franchise
Fee when you renew the franchise. Also, instead of an Initial Franchise Fee, we charge a transfer fee of
$20,000 in the case of a resale/transfer (purchase of an existing Business). If you choose to have legal
review of your renewal franchise documents, the cost item above titled “Professional Fees” would apply
but we estimate the amount to be approximately $4,000 for a renewal since your business has already been
formed. The $5,000 estimated in the case of review of a franchise agreement and formation of a legal entity
to be the franchisee, if needed, would apply in the case of a resale/transfer. This estimate does not include
the cost of preparing and negotiating the purchase agreement with the owner of the franchised business you
are purchasing, if applicable, and you must make your own estimate of those costs. If you are acquiring an
operating franchise, you will pay to the selling franchisee a purchase price for the business, which purchase
price you will negotiate with the selling franchisee.

Development Agreement (PE Owners Only)

YOUR ESTIMATED INITIAL INVESTMENT

METHOD TO WHOM
TYPE OF OF PAYMENT
EXPENDITURE AMOUNT PAYMENT WHEN DUE MADE
Development Feel/ | $15,000 - Lump Sum 1/ | Development Fee due on Us
$37,500 signing the Development
Agreement
Initial Franchise Fee due
when each Franchise
Agreement is signed
Total Estimated | $156,785 - See first table| See first table in this Item | See first table in
Initial Investment | $345,294 in this Item 7 | 7 this Item 7
for the First
Business (minus
10% of Initial
Franchise Fee)
TOTALS Developer $171,785- $382,794
Notes:
Except as otherwise described in Item 5 above, all payments are nonrefundable.
1. The Development Fees vary depending on the number of Businesses that a PE Owner will open

and the territory size of each Business. The Development Fee is calculated as 10% of the initial
franchise fee for the total number of Businesses to be opened pursuant to the Development
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Agreement. The minimum number of Businesses a PE Owner may be required to open is two and
the maximum number is 5. The low end of the Development Fee noted above is for the opening of
2 Businesses (with a territory of 150,000 SFHUD each); the high end of the Development Fee is
for the opening of 5 Businesses (with a territory of 300,000 SFHUD each). The Initial Franchise
Fee for each franchise developed under a Development Agreement is the standard Initial Franchise
Fee (i.e., $0.50 per SFHUD), subject to any applicable discounts as provided in Item 5, and is due
and payable to us upon execution of each Franchise Agreement. The first Franchise Agreement
will be executed upon simultaneously with the execution of the Development Agreement.

2. Under a Development Agreement, a PE Owner will incur the full cost of opening at least one
Business within 6 months of the date of the Development Agreement. The total above represents
the estimated initial investment for the opening of the first Business, as described in the first table
in this Item 7, minus an amount equal to 10% of the applicable Initial Franchise Fee (which amount
is already included in the Development Fee). A PE Owner must also factor in the costs associated
with opening multiple Businesses. For example, if you acquire development rights to open three
Businesses and you agree with us to sign two franchise agreements when you sign the Development
Agreement and open both of the Businesses within 6 months, then your initial investment will be
comprised of the Development Fee for three franchises, Initial Franchise Fee for two franchises (as
noted in [tem 5), plus the cost of opening your first two franchises (therefore increasing the estimate
described in the table above).

ITEM 8
RESTRICTIONS ON SOURCES OF PRODUCTS AND SERVICES

Y ou must maintain the highest standards of quality and workmanship in order to provide the highest
quality of service to your customers. You must use in the operation of your Business, and in the offer and
sale of the services and products we approve, only those techniques, procedures, and supplies we specify
in writing. You must offer all, and only such, products and services as we approve from time to time. We
may change any of our requirements periodically. We will notify you of any changes to the standards or
the Manuals.

Approved Supplies and Suppliers

We may furnish you from time to time lists of approved supplies and approved suppliers. We
reserve the right to require that you only use approved products, inventory, supplies, uniforms, tools,
equipment, signs, telephone and internet equipment and service, advertising materials, and other items (the
“approved supplies”) in the Business as described in the approved supplies and approved suppliers’ lists,
as we may amend from time to time. We also may develop and research new products or services as we
determine necessary. We reserve the right to designate a primary or single source of supply for certain
products and supplies, and we or our affiliates may be that single source. You must pay the then current
price in effect for any purchases from us or our affiliates. You may not contract with an alternative supplier
for any products and/or services for which we have designated a supplier.

You may purchase from other suppliers if you follow our supplier approval procedures, as
described in the Manuals, and obtain our prior written approval. You must give us at least thirty (30)
business days’ prior written notice if you wish to purchase from a source other than our approved suppliers.
We may require that samples be delivered to us or to a designated independent testing laboratory for testing
before our approval is given. You must pay upon demand our (or the third party’s) actual costs of the testing
and any related costs/expenses (regardless of whether we grant an approval). We will usually notify you of
our decision within 10 days after we receive the test results. Additional or different procedures may be
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required for approval of services, software or other special items, as described in the Manuals. We reserve
the right to revoke our approval at any time upon the supplier’s failure to meet our then-current criteria.

We may also require that other products, supplies, equipment, inventory or services you use in
connection with the operation of your Business meet our then-current specifications (as we may from time

to time modify).

Software System

You must license, and use in the operation of the Business, the Software System, which currently
includes (1) business management software (currently ServiceTitan) and (2) our Technology Package
(which currently includes Qvinci, one Net Promoter Score (“NPS”) product (currently, Broadly),
FranConnect, one Microsoft Office365 E1 email account and one Microsoft Office365 Exchange email
account). You license ServiceTitan directly from the third-party vendor (ServiceTitan, Inc.) and pay the
associated license fees directly to the vendor. You obtain access to the software included in the Technology
Package from us and pay us or our designee the monthly fees for your usage. We may update the Software
System from time to time and require you to use different and/or additional proprietary and/or other
software and you will be required to purchase/enter into software agreements/licenses for such software as
we (or the third-party supplier) specify and you will be required to pay to us or the third-party supplier fees
for such software. You must have a personal computer to use the Software System in the operation of your
Business and one mobile device per technician or vehicle, which meet the standards described in the
Manuals. See also Item 11.

Other than with respect to the Technology Package, neither we nor our affiliates are currently an
approved supplier for any products or services, but we and our affiliates may be approved suppliers for
other/additional products and services in the future.

We believe the Technology Package fees are equal to or lower than the prevailing market price you
would obtain if you engaged a third party on your own to provide comparable services of a comparable
quality on a consistent basis. This does not mean that we offer the lowest price; however, based on our
experience, vendors that provide lower pricing for a single franchisee or a small group of franchisees and/or
for a limited time do not promote the same level of uniformity in long-term system-wide product quality
and service that we, as the franchisor, or our affiliates are able to provide. The Technology Package fees
include a mark-up to offset ZorWare’s costs of administering and managing the Technology Package
related services; such mark-up exceeds ZorWare’s direct costs of the Technology Package related services,
and we or our affiliate (as applicable) may derive a profit from the Technology Package fees.

Vehicles

You may buy or lease any vehicle that meets our specifications. You are not required to buy your
vehicles from any specified dealer, but you will receive the discount or Rebate only if your purchase
qualifies under the specific program in place and only at the times specified in the program. Vehicle Rebates
are applied at the time of purchase by the vehicle dealer, typically as a discount off of the vehicle purchase
price. Program details and documentation are available from ProTradeNet and must be used when ordering
the vehicle to receive the full benefit. All vehicle wraps must be professionally done and are subject to our
prior written approval.

Call Center

Y ou must use, at your own cost, one of our approved third-party call center providers for rollover customer
calls and for answering customer calls outside business hours, including on weekends. We reserve the right
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to require you to use a designated call center provider, which may be us or our affiliate, and/or to require
you to pay the call center fees to us or our affiliate.

Marketing

All advertising and promotional materials, signs and other items we designate, including your
website for the Business, must bear the Marks (see Item 13) in the form, color, location and manner we
specify. Your advertising and promotion, including the design and layout of your Business’ website, must
meet our standards as described in the Manuals or otherwise by us in writing. You may prepare and use
your own advertising or promotional materials provided that we have approved them in writing prior to
use.

We reserve the right to require you to purchase reputation management services from a designated
supplier, which will perform brand analytics, reputation intelligence and social media monitoring services.

Telephone Numbers and Electronic Identities

The telephone numbers and electronic identities you use in connection with the Business must be
owned and controlled by us or an approved supplier. We require you to “port” or transfer to an approved
call routing and tracking supplier all phone numbers associated with the Business or published in any print
or online directory, advertisement, marketing or promotion associated with the Marks and/or the Business.

Purchasing Arrangements and Rebates

We do not provide you with any material benefits based on your purchase of particular products or
services, or your use of designated or approved sources. Our affiliate, ProTradeNet, negotiates and enters
into purchase arrangements, which may include discounted pricing, special terms, rebates or other
incentives with suppliers for the benefit of our franchisees. We may also negotiate or enter into these types
of arrangements directly. ProTradeNet has and may enter into relationships with other buying groups, which
may include competitors, for the purpose of improving negotiating strength and purchase volume for the
entire group.

We or an affiliate (including ProTradeNet) may make available to you the opportunity to participate
from time to time in certain discounts, rebates, or other benefits in connection with approved suppliers
(collectively, “Rebates”), if you meet certain conditions, such as supplier terms and conditions and
attendance at annual meetings. All Rebates not returned to franchisees may be retained by us or our affiliate
(including ProTradeNet) and used to cover administrative costs or to promote our system and brands.
Although neither we nor ProTradeNet have any contractual obligation to pay you Rebates, in most
instances, but subject to change and vendor relationships, ProTradeNet will retain 25% of all Rebates, pay
25% of all Rebates to us and pay 50% of all Rebates to you, the franchisee, based on qualifying purchases.
The Rebates received by ProTradeNet from suppliers are generally a percentage of each supplier’s annual
billings to franchisees with respect to certain products or services provided by the supplier to the
franchisees. In 2024, these Rebates ranged from 1% to 25% of the suppliers’ annual billings to franchisees.
Some suppliers may also pay additional fees for advertising, which fees range from $500 to $35,000; for
marketing, which fees range from .5% to 1% of total qualified purchases by franchisees from the supplier;
and for sponsorships, and tradeshow space, which fees range from $500 to $175,000, for the purpose of
promoting their product or service to franchisees. All of these amounts and percentages, including the
percentages of Rebates retained by ProTradeNet and paid to us and to you and all additional fees, may
change in the future at our sole discretion. Rebates are typically paid on net sales for qualified purchases
and ProTradeNet may or may not from time to time include purchases made by the MAP Fund (if and when
established) in our rebate program. If MAP Fund is established and MAP Fund purchases are included as
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qualified purchases, ProTradeNet will allocate 100% of the rebates from those purchases to the MAP Fund.
The agreement you are required to sign with ProTradeNet to participate is included as Exhibit J hereto, and
additional terms and conditions, which may change from time to time, are included on the ProTradeNet
website, www.protradenet.com. While you are required to enter into the ProTradeNet Agreement, you are
not required to purchase any items under the ProTradeNet Program except as otherwise stated in this
disclosure document or required by your Franchise Agreement, our Manuals or our policies and procedures.
However, certain benefits, Rebates and special pricing will be available to you only if you participate on
the terms required by ProTradeNet or each individual supplier.

We may derive revenue as a result of your required purchases. Amounts listed below are based on
cash received and cash disbursed. Some Rebates may be received and the portion of any that are disbursed
may be held until the next national meeting before being disbursed. Not all suppliers provide Rebates. A
complete listing of suppliers providing Rebates and their rates is available from ProTradeNet.

e In the year ended December 31, 2024, we had revenue of $1,880,189, or about 6.55% of our
total revenues of $28,720,322, as a result of purchases by Precision Garage Door Service®
franchisees from approved suppliers or under our specifications or as a result of purchases, if
any, directly from us. These figures were computed from our internal accounting records for
the year ended December 31, 2023.

e In the year ended December 31, 2024, ProTradeNet had revenue of $482,890, from purchases
by Precision Garage Door Service® franchisees. These figures were computed from
ProTradeNet’s internal accounting records for the year ended December 31, 2024.

e In the year ended December 31, 2024, ZorWare had revenue of $3,491,040 from the required
purchases or payments by our franchisees for initial training and maintenance and monthly
support. These figures were computed from ZorWare’s internal accounting records for the year
ended December 31, 2024.

e We or our affiliates may receive a commission from the brokerage of a capital lease o