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Information About Tables 1.A. and 1.B.

15 Full Time Affiliates $ Amount

# of 
Franchisees 
Attaining that 
Amount

% of 
Franchisees 
Attaining that 
Amount

Average Annual Gross Billings in 2024 $538,485.74 5 33%

Median Annual Gross Billings in 2024 $327,211.78 8 53%

Average Number of Accounts 28 4 27%

Median Number of Accounts 17 8 53%

Average Account Size $2,234.72 5 33%

Median Account Size $1,764.96 8 53%

5 Part-Time Affiliates $ Amount

# of 
Franchisees 
Attaining that 
Amount

% of 
Franchisees 
Attaining that 
Amount

Average Annual Gross Billings in 2024 $19,252.29 1 20%

Median Annual Gross Billings in 2024 $1,603.14 3 60%

Average Number of Accounts 1.2 1 20%

Median Number of Accounts 1 5 100%

Average Account Size $940.50 1 20%

Median Account Size $795.00 3 60%



Table 2
Gross Profit by Franchisee in December 2023

Franchisee
Monthly      

Gross Billing
Image One   

Fees
COGS                 

Direct Labor 
Monthly       

Gross Profit
Monthly           

Gross Profit %
Franchisee 1 $143,475.74 $21,691.36 $70,151.24 $51,633.14 35.99%
Franchisee 2 $124,876.18 $18,917.43 $66,191.68 $39,767.07 31.85%
Franchisee 3 $59,850.00 $8,995.50 $34,550.00 $16,304.50 27.24%
Franchisee 4 $41,640.76 $6,278.11 $21,909.00 $13,453.65 32.31%
Franchisee 5 $46,576.50 $7,026.48 $22,286.74 $17,263.28 37.06%
Franchsiee 6 $40,231.32 $8,124.26 $23,871.22 $8,235.84 20.47%
Franchisee 8 $25,849.35 $5,263.87 $9,210.61 $11,374.87 44.00%
Franchsiee 9 $24,001.57 $3,620.24 $13,480.00 $6,901.33 28.75%
Franchsiee 10 $21,596.71 $3,239.51 $8,003.67 $10,353.53 47.94%
Franchisee 11 $37,004.41 $5,594.66 $19,289.70 $12,120.05 32.75%
Franchsiee 12 $34,080.00 $5,175.50 $21,787.83 $7,116.67 20.88%
Franchisee 13 $18,378.00 $2,770.70 $8,298.33 $7,308.97 39.77%
Franchsiee 14 $26,488.76 $5,347.75 $12,978.33 $8,162.68 30.82%

The single largest portion of COGS (Cost of Goods Sold) in a service business is labor.  COGS as 
represented above is the direct labor cost incurred by the franchisees in paying their employees.  
 This figure does not include cost of workers compensation insurance or unemployment insurance 
or other items that vary from franchisee to franchisee and from market to market.  Gross Profit
 therefore as a dollar amount and a percentage will be reduced  when including additional expenses.

Monthly        
Gross Profit          $ 

Amount

# of Franchisees 
Attaining that 

Amount
% of Franchisees 

Attaining that Amount
Average 
Monthly Gross 
Profit $16,153.51 4 31%
Median 
Monthly Gross 
Profit $11,374.87 9 69%

Monthly Gross 
Profit as a 
Percentage

# of Franchisees 
attaining that 
percentage

% of Franchisees 
attaining that 
percentage

Average 
Monthly Gross 
Profit 33.06% 5 38%
Median  
Monthly Gross 
Profit 32.31% 7 54%
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Information About Tables 3A and 3B

Average and 
Median 
Calculated 
for Full-Time 
Franchisees 
on Table 3.A.

1st Year Gross 
Billing

# of 
Franchisees 
Attaining that 
Amount

%of 
Franchisees 
Attaining that 
Amount

Average 
Annual 
Gross Billing 170,637.22$  5 42%
Median 
Annual 
Gross Billing 154,863.58$  6 50%

Average and 
Median 
Calculated 
for Part-Time 
Franchisees 
on Table 3.B.

1st Year Gross 
Billing

# of 
Franchisees 
Attaining that 
Amount

%of 
Franchisees 
Attaining that 
Amount

Average 
Annual 
Gross Billing 34,274.96$     4 50%
Median 
Annual 
Gross Billing 27,706.65$     4 50%
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The transfer of this [stock/membership interest/ownership interest] is subject to the 
terms and conditions of a Franchise Agreement with Image One Facility Solutions, 
LLC. dated [date]. Reference is made to the provisions of said Franchise 
Agreement and to the governing documents of [name of your Entity]. 



















“You are applying for a job to work 
for an independently owned Franchise and not for the Franchisor or any other company.”
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Exhibit H
[State of Minnesota]

ADDENDUM TO IMAGE ONE FACILITY SOLUTIONS, INC.
FRANCHISE DISCLOSURE DOCUMENT

For the State of Minnesota

THE INVOICING AND ACCOUNT COLLECTIONS ARE FURNISHED BY THE 
FRANCHISOR, THEN MONIES OWED TO THE FRANCHISOR ARE TAKEN OUT 
WITH THE REMAINDER SENT TO THE FRANCHISEE.  THIS ARRANGEMENT CAN 
IMPACT YOUR CASH FLOW.





Exhibit H
[State of Minnesota]

ADDENDUM TO IMAGE ONE FACILITY SOLUTIONS, INC.
FRANCHISE AGREEMENT

For the State of Minnesota



IN WITNESS WHEREOF,





















































4/21/25

4/8/25







ACKNOWLEDGMENT OF RECEIPT (Your Copy) 



ACKNOWLEDGMENT OF RECEIPT (Our Copy) 




