FRANCHISE DISCLOSURE DOCUMENT

PILLAR TO POST, INC.

14502 N. Dale Mabry Highway

Suite 200

Tampa, FL 33618

(877) 963-3129
franchise.development@pillartopost.com
http://www.pillartopost.com

PILLAR TO POST, INC. (the “Franchisor”) offers executive model franchises within a
specified territory for the operation of a home inspection business offering unique residential
inspection services, as well as related products and services, for single family and various multi-
family residences.

We offer you the opportunity to purchase a home inspection franchise in a non-exclusive
territory. The boundaries of the territory are established with reference to the boundaries utilized
in the area by local boards of realtors and other demographic factors including housing units,
housing re-sale activity, real estate offices, and population. We also consider the number of
existing franchisees currently in the territory, if any, their current market share, and their planned
growth. The total investment necessary to begin operation of a Pillar To Post franchised business
is from $102,690 to $134,290. This includes $60,500 that must be paid to the Franchisor or its
affiliate(s).

This disclosure document summarizes certain provisions of your franchise agreement and
other information in plain English. Read this disclosure document and all accompanying
agreements carefully. You must receive this disclosure document at least 14 calendar days before
you sign a binding agreement with, or make any payment to, the franchisor or an affiliate in
connection with the proposed franchise sale. Note, however, that no governmental agency has
verified the information contained in this document.

You may wish to receive your disclosure document in another format that is more
convenient for you. To discuss the availability of disclosures in different formats, contact the
Franchise Development Department at 14502 N. Dale Mabry Highway, Suite 200, Tampa, Florida
33618 or at (877) 963-3129.

The terms of your contract will govern your franchise relationship. Do not rely on the
disclosure document alone to understand your contract. Read all of your contract carefully. Show
your contract and this disclosure document to an advisor, like a lawyer or accountant.

Buying a franchise is a complex investment. The information in this disclosure document
can help you make up your mind. More information on franchising, such as “A Consumer’s Guide
to Buying a Franchise,” which can help you understand how to use this disclosure document, is
available from the Federal Trade Commission. You can contact the FTC at 1-877-FTC-HELP or
by writing to the FTC at 600 Pennsylvania Avenue, NW, Washington, DC 20580. You can also


http://www.pillartopost.com/

visit the FTC’s home page at www.ftc.gov for additional information. Call your state agency or
visit your public library for other sources of information on franchising.

Issuance Date: March 25, 2025



How to Use This Franchise Disclosure Document

Here are some questions you may be asking about buying a franchise and tips on how to

find more information:

QUESTION

WHERE TO FIND INFORMATION

How much can | earn?

Item 19 may give you information about outlet sales,
costs, profits or losses. You should also try to obtain
this information from others, like current and former
franchisees. You can find their names and contact
information in Item 20 or Exhibits A and B.

How much will | need to invest?

ltems 5 and 6 list fees you will be paying to the
franchisor or at the franchisor’s direction. Item 7 lists
the initial investment to open. Item 8 describes the
suppliers you must use.

Does the franchisor have the
financial ability to provide
support to my business?

[tem 21 or Exhibit E includes financial statements.
Review these statements carefully.

Is the franchise system stable,
growing, or shrinking?

ltem 20 summarizes the recent history of the
number of company-owned and franchised outlets.

Will my business be the only
Pillar To Post business in my
area?

Item 12 and the “territory” provisions in the
franchise agreement describe whether the franchisor
and other franchisees can compete with you.

Does the franchisor have a
troubled legal history?

ltems 3 and 4 tell you whether the franchisor or its
management have been involved in material
litigation or bankruptcy proceedings.

What'’s it like to be a Pillar To
Post franchisee?

Iltem 20 or Exhibits A and B list current and former
franchisees. You can contact them to ask about their
experiences.

What else should | know?

These questions are only a few things you should
look for. Review all 23 Items and all Exhibits in this
disclosure document to better understand this
franchise opportunity. See the table of contents.




What You Need To Know About Franchising Generally

Continuing responsibility to pay fees. You may have to pay royalties and other fees even
if you are losing money.

Business model can change. The franchise agreement may allow the franchisor to change
its manuals and business model without your consent. These changes may require you to
make additional investments in your franchise business or may harm your franchise
business.

Supplier restrictions. You may have to buy or lease items from the franchisor or a limited
group of suppliers the franchisor designates. These items may be more expensive than
similar items you could buy on your own.

Operating restrictions. The franchise agreement may prohibit you from operating a
similar business during the term of the franchise. There are usually other restrictions. Some
examples may include controlling your location, your access to customers, what you sell,
how you market, and your hours of operation.

Competition from franchisor. Even if the franchise agreement grants you a territory, the
franchisor may have the right to compete with you in your territory.

Renewal. Your franchise agreement may not permit you to renew. Even if it does, you may
have to sign a new agreement with different terms and conditions in order to continue to
operate your franchise business.

When your franchise ends. The franchise agreement may prohibit you from operating a
similar business after your franchise ends if you still have obligations to your landlord or
other creditors.

Some States Require Registration

Your state may have a franchise law, or other law, that requires franchisors to
register before offering or selling franchises in the state. Registration does not mean that
the state recommends the franchise or has verified the information in this document. To
find out if your state has a registration requirement, or to contact your state, use the agency
information in Exhibit H.

Your state also may have laws that require special disclosures or amendments be
made to your franchise agreement. If so, you should check the State Specific Addenda. See
the Table of Contents for the location of the State Specific Addenda.



Special Risks to Consider About This Franchise
Certain states require that the following risk(s) be highlighted:

1. Out-of-State Dispute Resolution. The franchise agreement requires you to
resolve disputes with the franchisor by mediation, arbitration and/or
litigation only in Florida. Out-of-state mediation, arbitration, or litigation
may force you to accept a less favorable settlement for disputes. It may also
cost more to mediate, arbitrate, or litigate with the franchisor in Florida than
in your own state.

2. Mandatory Minimum_Payments. You must make minimum royalty
payments, regardless of your sales levels. Your inability to make the
payments may result in termination of your franchise and loss of your
investment.

Certain states may require other risks to be highlighted. Check the “State Specific
Addenda” (if any) to see whether your state requires other risks to be highlighted.
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ITEM1 - THE FRANCHISOR AND ANY PARENTS,
PREDECESSORS AND AFFILIATES

To simplify the language in this Franchise Disclosure Document, “Pillar To Post”, “us”,
our”, “we”, etc. means Pillar To Post, Inc., the Franchisor. "You" means the individual,
corporation, limited liability company or other legal entity who buys the franchise (including its
individual owners).

113

Franchisor, Parent and Affiliates

Our name is PILLAR TO POST, INC. We are a Delaware corporation that was
incorporated on July 11, 1994. We do business as “Pillar To Post” and “Pillar To Post Home
Inspectors.” Our principal place of business is located at 14502 North Dale Mabry Hwy., Suite
200, Tampa, FL 33618. Our affiliate, Pillar To Post, Inc., a Canadian corporation (“Pillar To Post
(Canada)”), operates our international home office located at 5399 Eglinton Avenue W., Suite 110,
Toronto, Ontario, Canada M9C 5KO.

Our corporate parent is FS Brands, Inc., a Delaware corporation. FS Property Services
(U.S)) Inc., a Delaware corporation, formerly known as The Franchise Company (US) Inc., is the
majority shareholder of FS Brands, Inc. The principal place of business of FS Brands, Inc. is 2621
Van Buren Avenue, Suite 550A, Audubon, PA 19403. Pillar To Post (Canada)’s corporate parent
is FS Brands, Inc., a Canadian corporation (“FS Brands (Canada)”). The principal place of business
of FS Brands (Canada) is 1140 Bay Street, Suite 400, Toronto, Ontario, Canada MJ5 2B4.

Predecessor
There is no predecessor to Pillar To Post.

Agent for Service of Process

Our agents for service of process are listed in Exhibit H.

Prior Experience

We have offered franchises in the United States for residential home inspection services
for single family and various multi-family homes since March 15, 1995. We originally offered
franchises in exclusive territories, and there are current franchisees that still operate in exclusive
territories. In 2009, we began offering franchises in non-exclusive territories. We currently only
offer non-exclusive territories to franchisees. We have never offered franchises in other lines of
business. Neither we nor any of our affiliates have ever conducted a residential home inspection
business prior to Pillar To Post. As of December 31, 2024, we had 412 individual home inspection
franchise units in the United States (376 with non-exclusive territories and 36 with exclusive
territories). Pillar To Post (Canada) offers franchises in Canada for residential inspection services
for single family and various multi-family homes and has done so since September 1, 1994. As of
December 31, 2024, Pillar To Post (Canada) had 43 individual home inspection franchise units in
Canada (40 with non-exclusive territories and 3 with exclusive territories).



The Franchise Offered

We franchise the operation of independently owned and operated businesses which offer
distinctive residential inspection services for single family and multi-family residences, as well as
added services including mold testing, radon testing, septic system inspection, sewer scoping,
swimming pool, spa and hot tub inspection, water system testing, well inspection, wind mitigation
inspection, virtual open house, and other health and safety-related services.

We offer our services and products under the names “Pillar To Post” and “Pillar To Post
Home Inspectors.” We are not engaged in any other business activities. The market for the services
to be provided by you is developed and arises primarily from the purchase or sale of single-family
and multi-family homes. You will provide homeowners, home sellers, homebuyers and others
involved in the real estate industry with clear, unbiased, objective information about a home’s
condition in accordance with Pillar To Post’s brand standards and operating basics. Each
franchisee will offer its services to its customers directly or through referral sources such as real
estate brokers and agents, lawyers, mortgage lenders, and relocation services. You will have to
compete for this market in your territory with other businesses offering the same or similar services
on a local, regional, and national basis, including other authorized Pillar To Post home inspection
franchises.

We and Pillar To Post (Canada), in conjunction with other experts in the field of home
inspection, have developed a training and instruction program for you that includes all aspects of
marketing, managing and operating the franchised business in accordance with Pillar To Post’s
mandatory policies, practices, procedures, regulations, and standards, including its brand standards
and operating basics. The experience of our officers, directors and employees in the operation and
administration of a home inspection franchise system has given them the experience to administer
this home inspection franchise system.

Applicable Regulations

Some states require licensing or certification for home inspectors. You should determine
whether any licensing or certification is required in your location. You alone are responsible for
investigating, understanding and complying with all other applicable laws, regulations and
requirements applicable to you and your Pillar To Post home inspection franchise.

Other Pillar To Post Affiliates

The following is a list of Pillar To Post’s affiliates (other than Pillar To Post (Canada)
discussed above), including the principal address, a description of the business, and the number of
franchises of each. Other than as disclosed below, neither Pillar To Post nor its predecessors nor
any of the affiliates described below presently operate businesses of the type that they franchise,
offer franchises in any other line of business, or engage in any other type of business.



Company/Address

Type of Business/Year Began
Offering Franchises

Number of Franchises as of
December 31, 2024

California Closet Company,
Inc., a California corporation

2001 W. Phelps Road, Suite 1
Phoenix, AZ 85023

Residential and commercial
customized closet, office,
garage, and storage space

design, production, and
installation services and
related products / 1980

38 (United States)
5 (Canada)
2 (other International)

Certa ProPainters, Ltd., Residential and commercial | 303 (United States)
a Massachusetts painting and decorating
corporation franchises / 1992
2621 Van Buren Avenue, Suite
550A, Audubon, PA 19403
Certa Pro Painters Ltd., a Residential and commercial 26 (Canada)
Canadian corporation painting and decorating
franchises / 1990
1140 Bay Street, Suite 4000
Toronto, Ontario
M5S 2B4 Canada
Floorcoverings Mobile retail floor covering | 281 (United States)
International, Ltd., a business / 1998 8 (Canada)
Georgia corporation
5390 Triangle Parkway
Suite 125
Norcross GA 30092
Paul Davis Restoration, Inc,a | Loss mitigation and 245 (United States)
Florida corporation emergency services for PDES 36
residential and commercial
7251 Salisbury Road, Suite 6 structures / 2009
Jacksonville, FL 32256
Paul Davis Restoration, Inc., a | Structural reconstruction and | 63 (Canada)

Canadian corporation

38 Crockford Boulevard
Toronto, Ontario
M1R 3C2 Canada

emergency services,
including drying, cleaning,
loss mitigation and mold
remediation, of residential
and commercial structures
and contents / 2014




AFFILIATES WHICH MAY FROM TIME TO TIME PROVIDE PRODUCTS OR
SERVICES TO THE FRANCHISOR AND/OR ITS FRANCHISEES:

Tele-Link Services, Inc., an Answering services and N/A

Ontario corporation telemarketing and customer
700 Richmond Street, Suite | SUrvey services for the
416 franchisor and its franchisees

London, Ontario
N6A 5C7 Canada

ITEM 2 - BUSINESS EXPERIENCE

President and Chief Executive Officer, Director: Charles Furlough

Mr. Furlough joined Pillar To Post in 2007 as Director Franchise Field Support. In 20009,
he became Vice President Franchise Field Support. In 2014, he became Vice President Field
Operations. In 2017, he became Senior Vice President Field Operations. In 2023, he became
President, Chief Executive Officer, and a Director. Mr. Furlough maintains his primary office at
7401 Four Brothers Way, Willow Springs, North Carolina 27592-9092.

Vice President Field Operations: Deron Ellis

Mr. Ellis joined Pillar To Post in 2018 as a Regional Director. In 2023, he became Vice
President of Field Operations. Prior to joining Pillar To Post, Mr. Ellis was Regional Director of
Operations for Sport Clips, Inc. from 2015 to 2018. Mr. Ellis maintains his primary office at 1650
Raleigh Street, Suite 601, Denver, Colorado 80204.

Chief Financial Officer: Jeff Sholdice

Mr. Sholdice joined Pillar To Post in 2018 initially as Vice President Finance & Internal
Operations. In 2025, he became Chief Financial Officer. From 2011 to the present, Mr. Sholdice
has owned and operated a Great Clips franchise. From 2017 to 2019, he served as a part-time
Instructor of Finance and Accounting at Sheridan College. Mr. Sholdice maintains his primary
office at 5399 Eglinton Avenue W., Suite 110, Toronto, Ontario M9C 5K6.

Vice President Marketing: Becky Beyer

Ms. Beyer joined Pillar To Post in 2024 as Vice President Marketing. Prior to joining Pillar
To Post, she was Vice President of Marketing for Anywhere Real Estate from 2022 to 2023 and
Vice President of Customer Experience for Anywhere Real Estate from 2018 to 2022. Ms. Beyer
maintains her primary office at 5399 Eglinton Avenue W., Suite 110, Suite 110, Toronto, Ontario
M9C 5K6



Vice President Technical Standards and Development: Chuck Gravely, P. Eng. M. Eng.

Mr. Gravely joined Pillar To Post in 2002. From 2002 to 2014, he served as a member of
the technical support team, which provides training and ongoing technical support related to the
home inspection services provided by franchisees. In 2014, he became Vice President of Technical
Standards and Development. Mr. Gravely maintains his primary office at 5399 Eglinton Avenue
W., Suite 110, Toronto, Ontario M9C 5K6.

Vice President Learning Development & Communications: Kimberly Baker

Ms. Baker joined Pillar To Post in 2006 as Director of Training and Development. In 2021,
she became Vice President Learning Development & Communications. She maintains her primary
office at 5399 Eglinton Avenue W., Suite 110, Toronto, Ontario M9C 5K6.

Vice President Business Development: Adam Brown

Mr. Brown joined Pillar To Post as Vice President Business Development in 2022. Prior
to joining Pillar To Post, Mr. Brown was Vice President of Business Development for Propy.com
from 2021 to 2022 and Vice President of Sales for Cinch Home Services from 2018 to 2021. Mr.
Brown maintains his primary office at 1043 Nooning Tree, Chesterfield, MO 63017.

Chief Technology Officer: Guy Dewar

Mr. Dewar joined Pillar To Post in 2018 as Vice President Information Technology. In
2025, he became Chief Technology Officer. Prior to joining Pillar To Post, Mr. Dewar was in
independent IT consultant for retail businesses from 2008 to 2018. Mr. Dewar maintains his
primary office at 5399 Eglinton Avenue W., Suite 110, Toronto, Ontario M9C 5K®.

Director, Secretary and Treasurer: Brian McDonough

Mr. McDonough was appointed as a Director, Secretary and Treasurer of Pillar To Post in
2021. Mr. McDonough has served as Vice President, Finance of FS Brands, Inc. since 2021. He
previously served as Director of Finance for FS Brands, Inc. from 2019 to 2021 and Controller of
College ProPainters (U.S.) Ltd. from 2014 to 2019. He also serves as a Director, Secretary and
Treasurer of California Closet Company, Inc., Certa ProPainters Ltd., Floorcoverings
International, Ltd., Paul Davis Restoration, Inc., and Magic Bubbles Franchising, LLC. Mr.
McDonough maintains his primary office at 150 Green Tree Road, Oaks, Pennsylvania 19456-
1066.

Director: Charles E. Chase
Mr. Chase became Director of Pillar To Post in 2010. Since 2011, Mr. Chase has been a

Director and President of FS Brands, Inc. He also serves as a Director of California Closet
Company, Inc., Certa ProPainters Ltd., Floorcoverings International, Ltd., Paul Davis Restoration,



Inc., and Magic Bubbles Franchising, LLC. Mr. Chase maintains his primary office at 2621 Van
Buren Avenue, Suite 550A, Audubon, PA 19403.

ITEM3 - LITIGATION

Except for the 1 actions described below, there is no litigation that must be disclosed in
this item:

Pending Actions

There are no actions required to be disclosed.
Prior Actions

KJ Loughery, Inc. v. Pillar To Post, Inc., AAA Case No. 01-17-0007-13731, American
Arbitration Association. On December 4, 2017, KJ Loughery, Inc., a master franchisee,
commenced an action against us before the American Arbitration Association (the “KJ Loughery
Arbitration”) in Tampa, Florida. The arbitration demand asserted claims for wrongful non-renewal
under the New Jersey Franchise Practices Act (“NJFPA”), unreasonable standards of performance
under the NJFPA, breach of certain master franchise agreements, breach of the implied covenant
of good faith and fair dealing, and violation of the Florida Deceptive and Unfair Trade Practices
Act. We filed an answering statement and counterclaim, which denied each claim and sought a
declaratory judgment that the master franchise agreements would expire upon expiration of the
current terms of those agreements. On February 26, 2018, the parties entered into a settlement,
pursuant to which we agreed to purchase the master franchises in Pennsylvania and New Jersey
from KJ Loughery, Inc., we agreed to waive any initial franchise fee for a unit franchise agreement
between KJ Loughery, Inc. and Jim Loughery or his designee for a territory in New Jersey, and
the parties agreed to dismiss and release all claims.

Governmental Actions

There are no actions required to be disclosed.

Pending Affiliate Actions

There are no actions required to be disclosed.

Prior Affiliate Actions

There are no actions required to be disclosed.

Affiliate Litigation Against Franchisees Commenced in the Past Fiscal Year

There are no actions required to be disclosed.

Other than these actions, no litigation is required to be disclosed in this Item.



ITEM 4 - BANKRUPTCY

No bankruptcy information is required to be disclosed in this Item.

ITEMS - INITIAL FEES

You must pay us the initial franchise fee when the franchise agreement is signed. The
amount of the initial franchise fee for a Pillar To Post home inspection franchised business is
$58,500. The total paid to us for a franchise is $60,500, which includes the initial franchise fee,
$1,000 for the registration fee for your first Brand Conference, and $1,000 for your first inspection
tablet computer.

The initial franchise fee is not refundable in whole or in part.

Included in the initial franchise fee is the cost of initial training and access to certain Pillar
To Post® proprietary manuals and computer software.

ITEM6 - OTHER FEES

Name of Fee Amount Due Date Remarks
Royalty 7% of Gross Monthly Royalty Fee
(See Note A) Revenues; minimum payments due on the
monthly payments of | 10th business day of
$0 per month in the next month for the

months 1-12 after your | previous month's
Training Completion revenues.
Date; $582 per month
in months 13-24 after
your Training
Completion Date;
$1,164 per month in
months 25-36 after
your Training
Completion Date;
$1,746 per month in
months 37-48 after
your Training
Completion Date; and
$2,328 per month in
months 49-60 after
your Training
Completion Date or
through the end of the
term of the Franchise
Agreement, whichever
occurs first.




Name of Fee Amount Due Date Remarks
Brand 4% of Gross Same as Royalty Fee.
(See Note B) Revenues.
IT Fee The current IT Fee is IT Fee payments due See Item 11. We may

(See Note C)

$5.50 for each home
inspection performed.

on the 10" business
day of the next month
for home inspections
performed in the
previous month.

change or increase the IT
Fee upon 90 days advance
notice to you in the event
the costs incurred by us in
connection with providing
such software are changed
or increased, or when we
determine that
maintenance, repair or
upgrade is required. In no
event will the IT Fee be
adjusted more than one
time in any calendar year.

Inspection The current cost of Purchased as needed, | Inspection numbers are

Numbers (See each Inspection typically twenty at a purchased from and

Note D) Number is $28.50. time. Invoiced as assigned by us. We may

purchased. change or increase the cost

of each inspection number
upon 90 days advance
notice to you in the event
the costs incurred by us are
changed or increased.

Financial The current Financial | Financial Reporting See Item 11. We may

Reporting Fee
(See Note E)

Reporting Fee is
$30.00 per month.

Fee payments are due
on the 10" business
day of each month.

change or increase the
Financial Report Fee upon
90 days advance notice to
you in the event the costs
incurred by us in
connection with providing
access to such software are
changed or increased, or
when we determine that
maintenance, repair or
upgrade is required. In no
event will the Financial
Reporting Fee be adjusted
more than one time in any
calendar year.

EZBook
Connections (See
Note F)

The current user fee is
$33.45 for each home
inspection booked. If
you book 90% or more

The user fees for
EZBook Connections
are due on the 10"
business day of the

EZBook Connections
provides telephone
answering and inspection
booking services. See ltem




Name of Fee Amount Due Date Remarks
of your home next month for 11. If you elect to use
inspections through services provided in EZBook Connections, you
EZBook Connections | the previous month. must schedule a minimum
in any month, the of 80% of your home
current user fee is inspections through
reduced to $29.75 for EZBook Connections. We
each home inspection may change or increase the
booked that month. user fee for these services
upon 90 days advance
notice to you in the event
the costs incurred by us are
changed or increased. In no
event will these fees be
adjusted more than one
time in any calendar year.
PTP360 The current fee is The fees for PTP360 See Item 11. We may

(See Note G)

$3.10 for each home
inspection performed.

are due on the 10"
business day of the
next month for
services provided in
the previous month.

change or increase the fees
for access to this software
upon 90 days advance
notice to you in the event
the costs incurred by us are
changed or increased, or
when we determine that
maintenance, repair or
upgrade is required. In no
event will these fees be
adjusted more than one
time in any calendar year.

PTPFloorplan
(See Note G)

The current fee
depends on the size of
the house and is
$21.00 for houses less
than 4,000 sq/ft;
$43.00 for houses
between 4,001-6,000
sq/ft; $80.50 for
houses between 6,001-
8,500 sg/ft; $161.75
for houses between
8,501-13,500 sq/ft;

The fees for
PTPFloorplan are due
on the 10" business
day of the next month
for services provided
in the previous month.

See Item 11. We may
change or increase the fees
for access to this software
upon 90 days advance
notice to you in the event
the costs incurred by us are
changed or increased, or
when we determine that
maintenance, repair or
upgrade is required. In no
event will these fees be
adjusted more than one

and $350.00 for time in any calendar year.
houses greater than
13,501 sq/ft.
PTPVirtual The current fee is The fees for See Item 11. We may
OpenHouse $10.00 for each PTPVirtualOpenHouse | change or increase the fees




Name of Fee

Amount

Due Date

Remarks

(See Note G)

PTPVirtualOpenHouse
provided.

are due on the 10"
business day of the
next month for
services provided in
the previous month.

for access to this software
upon 90 days advance
notice to you in the event
the costs incurred by us are
changed or increased, or
when we determine that
maintenance, repair or
upgrade is required. In no
event will these fees be
adjusted more than one
time in any calendar year.

PTPHomeManual
(See Note H)

The current fee is
$9.45 for each
PTPHomeManual
provided.

The fees for
PTPHomeManual are
due on the 10™"
business day of the
next month for
services provided in
the previous month.

See Item 11. We may
change or increase the fees
for access to this service
upon 90 days advance
notice to you in the event
the costs incurred by us are
changed or increased, or
when we determine that
maintenance, repair or
upgrade is required. In no
event shall these fees be
adjusted more than one
time any calendar year.

Brand
Conference Fee
(See Note I)

The Brand Conference
Fee includes the
registration fee for one
person to attend the
Brand Conference. It
is typically between
$900 and $1,200. The
Brand Conference Fee
for the 2024 Brand
Conference was $924
if paid by an early
deadline or $1,099.

The Brand Conference
Fee for one person to
attend the Brand
Conference is
determined by us at
the beginning of each
year for the Brand
Conference scheduled
the following calendar
year. The Brand
Conference Fee for
your first Brand
Conference is paid at
execution of the
Franchise Agreement.
The Brand Conference
Fee for your second
Brand Conference and
each annual Brand
Conference thereafter
is paid in 12 monthly

You are required to attend
our Brand Conference,
which is held annually at a
location we choose. See
Item 11. The Brand
Conference Fees are
mandatory and non-
refundable.
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Name of Fee Amount Due Date Remarks
installments from
January through
December each year.
Transfer $4,000 Due prior to Payable when franchise is
(See Note J) consummation of transferred.
transfer.
Referral Fee (See | $15,000 Due at closing of the Payable if we refer a
Note K) transfer. transferee to you.
Renewal $2,500 Due 1 year to 6 You are required to pay an

(See Note L)

months prior to
renewal.

administrative fee upon
renewal after the first 5
year term and each 5 year
term thereafter.

Audit
(See Note M)

Cost of audit, plus
underpayment, plus
interest of 18% on

Due 30 days after
billing.

Cost of audit payable only
if audit shows
underpayment of at least

underpayment. 2% of Gross Revenues for
any month.
Transfer to entity | $1,000 Due prior to Payable upon execution of

wholly owned by
Franchisee
(See Note N)

consummation of
transfer.

transfer documents unless
assignment occurs within 6
months of execution of the
Franchise Agreement.

Interest on Late
Payments

18% per annum
calculated daily or
maximum rate
permitted by law

Due immediately.

This interest rate applies to
any money you owe us
after the due date.

Attorneys’ Fees
and other costs

Will vary under
circumstances.

Due as incurred.

Payable if you fail to
comply with the Franchise
Agreement or if we are
joined in a lawsuit based
on your operation of the
franchise.

Indemnification

Will vary under
circumstances.

Due as incurred.

You must reimburse us for
our losses and expenses as
a result of third party
claims arising from your
failures or breaches under
the Franchise Agreement,
your operation of the
franchise and any other
unauthorized acts.
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In addition to the initial franchise fee described in Item 5, you will or may be required to
make the payments described above. You pay all of these payments to us. All of the fees that you
are required to pay are uniformly imposed. None of these payments are refundable.

The following describes in more detail the fees paid to us listed above.
Notes:

(A)  You will be required to pay to us a continuing Royalty Fee equal to seven percent
(7%) of the Gross Revenues of the franchised business, to be paid and accounted for monthly, or
the applicable minimum Royalty Fee, whichever is greater. The minimum monthly Royalty Fee
shall be: (a) $0 per month for months 1-12 after your Training Completion Date; (b) $582 per
month for months 13-24 after your Training Completion Date; (c) $1,164 per month for months
25-36 after your Training Completion Date; (d) $1,746 per month for months 37-48 after your
Training Completion Date; and (e) $2,328 per month for months 49-60 after your Training
Completion Date or through the end of the term of the Franchise Agreement, whichever occurs
first. Payments for the previous month are due on the tenth (10th) business day of each month. We
require you to pay continuing Royalty Fees by electronic funds transfer, and you must provide all
documentation required to authorize such electronic payments. The term "Gross Revenues™ is
defined in the Franchise Agreement as including all sums received by you from or arising out of
the sale of all services and products sold or rendered by the franchised business, whether for cash
or credit and regardless of collection in the case of credit, and all other income of every kind and
nature related to the franchised business, excluding (i) gratuities paid by customers to employees
of the franchised business during such period, and (ii) any sales taxes or other taxes collected by
you during such period from your customers and paid to the appropriate authority. “Training
Completion Date” is defined in the Franchise Agreement as the date you successfully complete
and graduate from phase 3 of the initial training program.

(B)  You will be required to pay a continuing Brand Fee to a promotion and advertising
fund (the “Brand Fund”) equal to four percent (4%) of the Gross Revenues of the franchised
business, to be paid and accounted for monthly. Payments for the previous month are due on the
tenth (10th) business day of each month. We require you to pay continuing Brand Fees by
electronic funds transfer, and you must provide all documentation required to authorize such
electronic payments.

(C)  You are required to pay us a continuing IT Fee for every home inspection
performed by the franchised business. This fee includes the license and subscription fees necessary
to provide you access to OnePoint, our proprietary bundle of software and related data storage that
you are required to use in the operation of the franchised business. See Item 11. The current IT
Fee is $5.50 per inspection. Payments of the IT Fees for home inspections performed in the
previous month are due on the tenth (10th) business day of each month. We require you to pay
continuing IT Fees by electronic funds transfer, and you must provide all documentation required
to authorize such electronic payments. The IT Fee may be changed or increased by us upon 90
days advance notice to you in the event the costs incurred by us in connection with providing such
software and data storage are changed or increased. The IT Fee will not be adjusted as provided
above more than one (1) time in any calendar year, and any such adjustment shall be equally
applied to all users. You must pay for the costs of computer, software and data storage
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maintenance, repairs, upgrades and updates, and there is no contractual limitation on the frequency
or costs of these obligations in the Franchise Agreement.

(D)  You are required to purchase inspection numbers from us. This includes the
electronic presentation, catalog, and storage of each home inspection that is provided to your
customers. The current cost of each inspection number is $28.50. You must use a new inspection
number for each home inspection performed by the Pillar To Post home inspection franchise.
Inspection numbers are purchased as needed, typically at least twenty at a time, and you will be
invoiced as they are purchased. We require you to pay all invoices for inspection numbers by
electronic funds transfer, and you must provide all documentation required to authorize such
electronic payments. We may change or increase the cost of each inspection number upon 90 days
advance notice to you in the event the costs incurred by us are changed or increased. See Item 8.

(E)  You are required to pay us a continuing Financial Reporting Fee each month. This
fee provides you access to software, currently provided by Qvinci, that connects directly with
QuikBooks and creates consolidated financial reports for your franchised business. See Item 11.
The current Financial Reporting Fee is $30.00 per month. Payments of the Financial Reporting
Fee are due on the tenth (10th) business day of each month. We require you to pay continuing
Financial Reporting Fees by electronic funds transfer, and you must provide all documentation
required to authorize such electronic payments. The Financial Reporting Fee may be changed or
increased by us upon 90 days advance notice to you in the event the costs incurred by us in
connection with providing access to such software are changed or increased. The Financial
Reporting Fee will not be adjusted as provided above more than one (1) time in any calendar year,
and any such adjustment shall be equally applied to all users. You must pay for the costs of
computer, software maintenance, repairs, upgrades and updates, and there is no contractual
limitation on the frequency or costs of these obligations in the Franchise Agreement.

(F)  EZBook Connections provides you telephone answering and inspection booking
services. If you elect to use EZBook Connections, you are required to pay us a user fee for each
booked inspection. You also are currently required to book a minimum of 80% of your home
inspections through EZBook Connections. The current user fee is $33.45 for each home inspection
booked. If you book 90% or more of your home inspections through EZBook Connections in any
month, the current user fee is reduced to $29.75 for each home inspection booked that month.
Payments of the user fees are due on the tenth (10th) business day of each month for services
provided the previous month. We require you to pay all invoices for the user fees by electronic
funds transfer, and you must provide all documentation required to authorize such electronic
payments. We may change or increase the user fee upon 90 days advance notice to you in the event
the costs incurred by us are changed or increased. This fee will not be adjusted as provided above
more than one (1) time in any calendar year, and any such adjustment shall be equally applied to
all users. If you do not elect to use EZBook Connections, you will have to employ a full-time
employee to answer your telephone and book your inspections in accordance with our standards
and specifications, and that employee must successfully complete our EZBook Direct training
program.

(G) We provide you access to software that creates PTP360, PTPFloorplan, and
PTPVirtualOpenHouse. PTP360 is included in each home inspection report. A PTPFloorplan can
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be included in the home inspection report at the election of the customer. Currently, a PTP
Floorplan is only offered to customers who purchase a Prestige Package. For calendar year 2024,
36% of customers throughout the Pillar To Post system purchased a Prestige Package that included
a PTP Floorplan. A PTPVirtualOpenHouse is an additional service sold separately from a home
inspection and can be packaged with a PTPFloorplan. See Item 11. You are required to pay us fees
for access to this software. Payments of the fees are due on the tenth (10th) business day of each
month for services provided the previous month. We require you to pay all invoices for these fees
by electronic funds transfer and you must provide all documentation required to authorize such
electronic payments. We may change or increase these fees upon 90 days advance notice to you in
the event the costs incurred by us are changed or increased. These fees will not be adjusted as
provided above more than one (1) time in any calendar year, and any such adjustment shall be
equally applied to all users. You must pay for the costs of computers, software and data storage
maintenance, repairs, upgrades and updates, and there is no contractual limitation on the frequency
or costs of these obligations in the Franchise Agreement.

(H)  We provide you access to PTPHomeManual, which is included with each home
inspection. See Item 11. You are required to pay us a fee for access to this service. The current fee
is $9.45 for each PTPHomeManual provided. Payments of the user fees are due on the tenth (10th)
business day of each month for services provided the previous month. We require you to pay all
invoices for the user fees by electronic funds transfer, and you must provide all documentation
required to authorize such electronic payments. We may change or increase the user fee upon 90
days advance notice to you in the event the costs incurred by us are changed or increased. This fee
will not be adjusted as provided above more than one (1) time in any calendar year, and any such
adjustment shall be equally applied to all users.

m You are required to attend our annual Brand Conference. See Item 11. The Brand
Conference Fee includes the registration fee for one person to attend the Brand Conference. It is
typically between $900 and $1,200, depending on costs and location. The Brand Conference Fee
for one person to attend the 2024 Brand Conference was $924 if paid by an early deadline or
$1,099. We determine the Brand Conference Fee for the Brand Conference at the beginning of
each year for the conference scheduled the following calendar year. You will be required to pay
the Brand Conference Fee for your initial Brand Conference at the time you sign your Franchise
Agreement. See Item 5. The Brand Conference Fee for your second Brand Conference and each
annual Brand Conference thereafter is paid in twelve (12) monthly installments from January
through December each year. The Brand Conference Fees are mandatory and non-refundable.
Payment of the Brand Conference Fee as required by the Franchise Agreement will allow you to
attend the conference without paying the standard registration fee. We require you to pay all
invoices for annual registration fees by electronic funds transfer, and you must provide all
documentation required to authorize such electronic payments.

@)] In the event you wish to assign or transfer the Franchise Agreement (which we must
approve in writing and which gives rise to a right of first refusal as described in Item 17 below),
you must pay to us a transfer fee of $4,000, intended to cover the reasonable costs and expenses
associated with reviewing the application to transfer, including, without limitation, management,
legal and accounting fees.
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(K) If, prior to commencing serious negotiations with you or one of your principals, a
transferee (or any individual associated with any transferee entity) was referred by Franchisor to
Franchisee after having contact with us or a member of our franchise recruitment team, then you
also must pay us an additional referral fee of $15,000.

(L) You must, at a minimum of 6 months prior to your renewal date, inform us in
writing that you will be renewing your franchise. If you do not inform us of your intent to renew,
your franchise agreement may expire without the opportunity to renew. Upon such notice of your
intent to renew, you must pay to us an administrative fee of $2,500, intended to cover the
reasonable costs and expenses associated with reviewing the application to renew, including,
without limitation, management, legal and accounting fees.

(M)  If we should cause an audit to be made for any period and the Gross Revenues and
business transacted as shown by your reports of Gross Revenues and home inspections performed
are found to be understated by more than two percent (2%), you must immediately pay for the cost
of such audit as well as the additional amount payable as shown by such audit, plus interest from
the date of underpayment; otherwise, the cost of such audit will be paid by us.

(N)  Under limited circumstances, a Franchisee who is a natural person may assign this
Agreement, the Pillar To Post home inspection franchise, and/or the Franchisee's rights and
obligations hereunder on one occasion to a corporation, limited liability company or partnership
organized by the Franchisee for that purpose only. Except for an assignment that occurs in the first
6 months after execution of the Franchise Agreement, the franchisee must pay a fee of $1,000
intended to cover the reasonable costs and expenses associated with document preparation and
review.

ITEM7 - ESTIMATED INITIAL INVESTMENT

YOUR ESTIMATED INITIAL INVESTMENT

Method of To Whom Payment
Item Amount Payment When Due is Made
INITIAL $58,500 Lump Sum Due at signing | Pillar To Post, Inc.
FRANCHISE FEE of Franchise
(See Note A) Agreement
REAL ESTATE Not Included | N/A N/A N/A
AND in Total
IMPROVEMENTS
(See Note B)
PILLAR TO POST | $3,500 - Lump Sum Due prior to Approved suppliers
TOOL BUNDLE $4,500 initial training
(See Note C)
LOCAL $1,000 - As Incurred | Due upon Various local suppliers
TOOL/EQUIPMENT | $2,000 completion of
PURCHASES initial training
(See Note D)
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Method of To Whom Payment
Item Amount Payment When Due Is Made
COMPUTER $3,500 - As Incurred | Due prior to Approved supplier
EQUIPMENT AND | $6,000 initial training
SOFTWARE
(See Note E)
PTP360 $800 - As Incurred | Due prior to Approved supplier
EQUIPMENT $1,000 initial training
PACKAGE
(See Note F)
OFFICE $750- As Incurred | Due upon Various local suppliers
EQUIPMENT, $1,000 completion of
FURNITURE AND initial training
SUPPLIES
(See Note G)
BUSINESS $190 One-Time Due upon set Approved supplier
TELEPHONE Start-Up Fee | up of account
SERVICE - SETUP and Monthly | and monthly
(See Note H) thereafter
CONNECTED $300 - $600 | As Incurred | Due as incurred | Various local suppliers
SERVICES
(See Note 1)
FOUNDATIONS $3,000 - Lump Sum Due at initial Approved supplier
FOR SUCCESS $5,000 training
MARKETING
BUNDLE
(See Note J)
BUSINESS $300 - As Incurred | Due as incurred | Various governmental
LICENSES AND $1,000 authorities
NAME
REGISTRATION
(See Note K)
FOUNDATIONS $10,000 - Lump Sum Due at initial Approved supplier
FOR SUCCESS $15,000 training
AUTOMATED
MARKETING
CAMPAIGN
(See Note L)
VEHICLE $3,000 - As Incurred | Due as incurred | Various local suppliers
(See Note M) $6,000
VEHICLE $3,000 - Lump Sum Due as incurred | Approved supplier
BRANDING $4,000
(See Note N)
PROFESSIONAL $1,500 - As Incurred | Due as incurred | Various local suppliers
SERVICES $2,500

(See Note O)
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Method of To Whom Payment

Item Amount Payment When Due Is Made
PILLAR TO POST $500 - Lump Sum Due upon Approved supplier
ATTIRE $1,000 completion of
(See Note P) initial training
VARIOUS $600 - As Incurred | Due upon set Various approved
ACCOUNT SET UP | $1,000 up of accounts | suppliers
FEES AND
ORGANIZATION
DUES
(See Note Q)

ERRORS AND $750 - Monthly, Due upon set Approved insurance
OMISSIONS AND | $1,000 Quarterly or | up of coverage | carrier

OTHER Yearly

INSURANCE

PREMIUMS FOR
FIRST 3 MONTHS
(See Note R)

PILLAR TO POST $1,500 - As Incurred | Due as incurred | Pillar To Post,
ANNUAL $4,000 Airlines, or Ground
CONFERENCE Transportation, Hotel
AND REGIONAL
MEETINGS
(See Note S)
ADDITIONAL $10,000 - As Incurred | Due as incurred | Suppliers, Utilities,
FUNDS -3 $20,000 etc.
MONTHS
(See Note T)
TOTAL $102,690 -

$134,290

None of these payments is refundable.
Notes:

(A)  The initial franchise fee is $58,500. The initial franchise fee is not refundable in
whole or in part.

(B)  The vast majority of Pillar To Post franchisees operate their businesses from their
homes, which we recommend. If you decide to operate your business from a location other than
your home, you may lease office space. Typical locations are commercial areas or strip centers.
Rent is estimated to be between $20 and $30 per square foot in most regions of the country,
depending on factors such as size, condition and location of the leased premises. We suggest that
your office be less than 1,000 square feet. If you choose to rent office space, we estimate leasehold
improvements at between $0 and $7,500, depending on factors such as size, condition, location of
the leased premises, and landlord contributions.
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(C)  You must purchase a set of specific tools from our approved supplier upon
registering for initial training. This tools list will be provided to you at that time in the form of an
order form with the approved supplier.

(D) In addition to the Pillar To Post tool bundle that you order from an approved
supplier, you will receive a list of tools/equipment necessary to operate your franchised business
that you must purchase from local suppliers of your choosing.

(E)  Successful operation of your franchised business depends heavily upon the use of
computers and the internet. Pillar To Post has a required inspection tablet computer. You will be
required to purchase your initial inspection tablet computer when you sign the Franchise
Agreement, which will be sent to you prior to the start of the initial training and used during
training. You will be required to purchase a monthly data plan to support your inspection tablet
computer. You will also be required to purchase an additional office computer, the requirements
of which are set forth in Item 11.

(F)  You will be required to purchase from an approved supplier an equipment package
to enable you to utilize PTP360 technology. The equipment package includes a 360° camera,
tripod, bag and memory card.

(G)  You will need to operate a home office with typical office equipment, which can
be purchased locally from a supplier of your choice. This equipment includes, but is not limited
to, a desk, desk chair, office printer, scanner, high-speed internet service, etc. You will also need
to purchase office supplies including, but not limited to, paper, ink, pens, pencils, miscellaneous
supplies, etc.

(H)  You will be required to establish an account with our designated supplier to
maintain two (2) business telephone lines that will be used in the operation of the franchised
business (the “Business Lines”). The current pricing for the Business Lines includes a one-time
start-up fee of $40 and a continuing monthly fee of $49.97.

m You will be required to establish accounts for internet and cell phone services from
local providers.

) You will be required to order a Foundations for Success Marketing Bundle from
our approved supplier while you are in initial training. This bundle will include the materials you
need for your start-up marketing program such as business cards, realtor brochures, face-to-face
marketing materials, etc.

(K)  You will need to obtain a business license and register an assumed or fictitious
name for your business as required by state and local law.

(L)  As part of your Foundations for Success start-up marketing program, you will be

required to set up an account and utilize an automated, digital marketing campaign with our
approved supplier. The cost of this campaign will vary depending on the number of names in your
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initial database of realtor contacts. The cost of this campaign is paid for while you are in initial
training.

(M)  You will be required to purchase or lease a vehicle to use in the operation of the
franchised business that meets our standards and specifications. You will be responsible for all
expenses associated with the vehicle used in the operation of the franchised business, including
any required down payment, any monthly loan or lease payments, gas, and insurance.

(N)  You will be required to purchase from an approved supplier and install Pillar To
Post® branded vehicle wraps or lettering kits for each vehicle used by you and each of your team
members in the operation of the franchised business.

(O)  You may need to obtain professional services from an attorney and/or an accountant
in connection with starting and setting up your business.

(P)  Youand your team members are required to wear approved Pillar To Post® branded
shirts when meeting with clients and realtors, conducting inspections, and attending other business
functions. You will order approved branded shirts of your choice for you and each team member
from our approved suppliers prior to or upon completion of initial training.

(Q)  For the successful operation of your franchised business, you will want to maintain
membership in various local trade organizations that will require annual dues. Examples of these
organizations include the local Board of Realtors and national home inspection associations.
Additionally, there are several suppliers utilized in the ongoing operation of your franchised
business with whom you will need to set up accounts and, with some, there may be initial set-up
fees involved.

(R)  Youmust, prior to opening the franchised business and thereafter at all times during
the entire term of the Franchise Agreement, and any renewal thereof, at your own expense,
maintain in full force and effect, certain insurance policies, including (i) professional liability
(errors and omissions) insurance, (ii) general liability insurance, including product liability
insurance, (iii) commercial auto insurance, (iv) and business personal property insurance, insuring
you and us against any liability that may accrue by reason of your operation of the franchised
business. The required minimum amount of insurance coverage is currently $1 million per
occurrence and $2 million in the aggregate for professional liability coverage, $1 million per
occurrence and $2 million in the aggregate for general liability coverage, $1 million per occurrence
and $2 million in the aggregate for commercial auto coverage, $1 million per occurrence and $2
million in the aggregate for business personal property coverage, and $1 million per occurrence
and $2 million in the aggregate for cyber insurance coverage. In addition, you must maintain
workers’ compensation insurance, employer’s liability insurance, and such other insurance as may
be required by law in the jurisdiction in which the franchised business is located. We will provide
you with a list of all approved insurance carriers, and you must obtain all required insurance
coverage from an insurance carrier approved by us. Currently, the approved list requires you to
obtain your professional liability insurance and general liability insurance under an insurance
program we have established with Citadel Inspector Pro. You will be required to obtain and
maintain these policies of insurance, part of which will normally be required to be paid in advance.
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We estimate that the cost of professional liability insurance and general liability insurance will be
$750 for the first three (3) months and $2,600 to $3,000 for the first year. Because there can be
substantial variations in the cost of insurance, you need to contact representatives of Citadel
Inspector Pro and/or our other approved insurance carriers for further information. Premiums are
generally based on annual coverage and various monthly, quarterly or annual payment plans may
be available.

(S)  You are required to attend and participate in Pillar To Post’s annual Brand
Conference. You will be required to pay the registration fee for your first annual Brand Conference
when you sign the Franchise Agreement. You also are required to attend and participate in at least
one (1) regional meeting each year. The costs necessary to attend these meetings will vary based
on your location and the location of the meetings.

(T)  We recommend that you provide for the possibility that expenses may exceed
revenues and maintain sufficient cash reserves to carry you through the start-up and development
stage of your business. The exact amount of such reserves will vary from operation to operation
and cannot be meaningfully estimated. You should consult with your accountant and financial
advisor to develop a business plan for your particular operation. These additional funds also may
be used for expenses such as required state or local licensing or certification, additional training to
satisfy state and local licensing requirements, employee expenses, and supervised inspections
required to satisfy state and local licensing requirements. You are responsible for determining all
licensing and certification requirements in your particular jurisdiction. We have estimated this
amount of additional working capital based on our over 25 years of experience operating a home
inspection franchised business.

The figures stated above do not include any provision for managerial salaries or draws by
you based upon the assumption that you will be the full-time manager of the franchised business.
They also do not include any applicable taxes.

ITEM8 - RESTRICTIONS ON SOURCES OF PRODUCTS
AND SERVICES

You are required to use our OnePoint software platform in the operation of the Pillar To
Post home inspection franchise. You must pay us an IT Fee for access to that software platform.
The IT Fee includes the license and subscription fees necessary to provide the proprietary bundle
of software and related cloud-based data storage included in the software platform. See Items 6
and 11. We may designate another supplier or suppliers for the software and data storage that you
must use in the operation of the franchised business. As of the effective date of this Franchise
Disclosure Document, there are no other approved suppliers for software and data storage other
than us.

You are required to purchase inspection numbers from us. This includes the electronic
presentation, catalog, and storage of each home inspection that is provided to your customers. We
may designate another supplier or suppliers for the inspection numbers that you must use in the
operation of the franchised business. As of the effective date of this Franchise Disclosure
Document, there are no other approved suppliers for inspection numbers other than us.
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You are required to use our telephone answering and inspection booking services called
EZBook Connections or our telephone answering and inspection booking training services called
EZBook Direct in the operation of the Pillar To Post home inspection franchise. If you elect to use
EZBook Connections to answer your telephone and book your inspections, you must pay us a user
fee for access to those services. See Items 6 and 11. If you do not elect to use EZBook Connections,
you will have to employ a full-time employee to answer your telephone and book your inspections,
and that employee must successfully complete our EZBook Direct training program. We may
designate another supplier or suppliers for the telephone answering and inspection booking
services or the telephone answering and inspection booking training services that you must use in
the operation of the franchised business. As of the effective date of this Franchise Disclosure
Document, there are no other approved suppliers for telephone answering and inspection booking
services or telephone answering and inspection booking training services other than us.

You are required to use software in the operation of the Pillar To Post home inspection
franchise that creates PTP360, PTPFloorplan, and PTPVirtualOpenHouse from compatible 360°
photos (the “PTP360 Software’’). DocuSketch, the current supplier of the PTP360 Software, is not
affiliated with us. You must pay us user fees for access to the PTP360 Software. See Items 6 and
11. We may designate another supplier or suppliers for the PTP360 Software that you must use in
the operation of the franchised business. As of the effective date of this Franchise Disclosure
Document, there are no other approved suppliers for the PTP360 Software.

You are required to purchase Pillar To Post marketing brochures, business cards, letterhead
and other marketing materials from BFC Forms Service, Inc. (“BFC”), telephone services from
Clarity Voice, telephone answering services from One Contact Canada, branded clothing and
promotional items from The Branding Company, vehicle wraps and signage from IDP Graphics,
environmental laboratory services from EMSL Analytics, Inc., PTPEstimates services from
BOSSCAT Home Services, professional liability insurance and general liability insurance under
an insurance program with Citadel Inspector Pro, other required insurance from one of our
designated insurance providers, an inspection tablet computer from our designated supplier, an
infrared camera from our designated supplier, a 360° camera and equipment package from our
designated supplier, and Premium and Prestige appliance recall checks from our designated
supplier. These suppliers are not affiliated with us, and we may designate another supplier for any
or all of these products, services or supplies. As of the date of this Franchise Disclosure Document,
there are no other approved suppliers for these items.

The cost of the required products, services and supplies purchased in accordance with the
Franchise Disclosure Document, the Franchise Agreement and the Operations Manual (“Manual”),
including fees for products and services paid to us, represent approximately 64% of the total cost
to establish your franchise and approximately 50% of the total cost to operate your franchise. For
fiscal year ended December 31, 2024, we generated revenues of $5,075,240 as a result of required
purchases from approved suppliers, which is 35.9% of our total revenues of $14,127,981. In 2024,
these revenues were generated from payments from BFC and other designated suppliers. We have
negotiated purchase arrangements with the designated suppliers that you are required to utilize in
the operation of your business, which arrangements include the price terms.
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You must order from the designated suppliers or other approved suppliers that we designate
such initial inventory of Pillar To Post clothing apparel, marketing brochures and promotional
supplies, business cards and letterhead, and vehicle wraps and signage as required by us in the
Manual or otherwise in writing, or as may be provided in the Franchise Agreement. You must
provide to us reasonable and timely proof of such orders.

All products sold or offered for sale by the franchised business must meet our then current
standards and specifications as established in the Manual or otherwise in writing. We have the
right to require you to purchase from approved suppliers or us other items as we may from time to
time require for the operation of the franchised business. As of the date of this Franchise Disclosure
Document, there are no other products or services that must be purchased from approved suppliers
or us. We provide specifications to the suppliers that we designate for all products.

We reserve the right to formulate and modify our standards and specifications for operating
a franchised business. This includes requiring that you take all steps, including but not limited to
those related to visibility and management of your franchised business that are necessary to ensure
that your location is compliant with all data privacy and security laws and Payment Card Industry
Data Security Standards (PCI DSS) requirements, as such standards may be revised and modified
by the PCI Security Standards Council (see pcisecuritystandards.org), or such successor
organization or standards that we may reasonably specify. Our standards and specifications are
described in the Franchise Agreement, the Manual, and other written documents. We have the
right, under the Franchise Agreement, to change the standards and specifications applicable to
operation of the franchised business, including standards and specifications for approved services
and products, equipment, signs, furnishings, supplies, fixtures, inventory, computer systems
(hardware, software, applications, data network and internet connection minimum bandwidth
capacities), privacy policies, encryption requirements, data and IT security policies - including
implementation of phishing and other security awareness programs and training, cyber incident
notification requirements, and Artificial Intelligence policies by written notice to you or through
changes in the Manual. We may issue our standards or specifications for goods and services, and
changes to those standards and specifications, in writing directly to you or our approved supplier.
You may incur an increased cost to comply with these changes at your own expense.

You are required to maintain insurance coverage of the types and minimum amounts
specified in the Manual, this Franchise Disclosure Document, the Franchise Agreement or
supplementary notices. You are currently required to maintain professional liability (errors and
omissions) insurance, general liability insurance, commercial auto insurance, business personal
property insurance, and cyber insurance. The required minimum amount of insurance coverage is
currently $1 million for professional liability coverage per occurrence and $2 million in aggregate,
$1 million for general liability coverage per occurrence and $2 million in aggregate, $1 million for
commercial auto coverage per occurrence and $2 million in aggregate, $1 million for business
personal property coverage per occurrence and $2 million in aggregate, and $1 million for cyber
insurance coverage per occurrence and $2 million in aggregate. You are required to maintain all
required insurance with insurance companies approved by us. All professional liability insurance
and general liability insurance must be purchased under the insurance program we have established
with Citadel Inspector Pro. All required insurance must name us and our designee(s) as additional
insureds and must provide that it may not be terminated, amended, canceled, or modified without
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at least thirty (30) days prior written notice to us. You are required to provide certificates of
insurance evidencing such coverage prior to the opening of the franchised business and thereafter
at least fifteen (15) days prior to the expiration of any policy. Any failure to have the appropriate
insurance shall be considered a material breach of the Franchise Agreement.

You must purchase and install, at your expense, all fixtures, furnishings, home inspection
services equipment, other equipment (including, without limitation, a telephone, computer,
proprietary software, etc.), decor, signs and vehicle wraps as we may reasonably direct from time
to time. You are required to have a computer system with the minimum required computer
equipment in Item 11 below, which we can modify and update at any time. You must pay for the
costs for computer software maintenance, repairs, upgrades and updates and there is no contractual
limitation on the frequency or cost of this obligation in the Franchise Agreement.

You must purchase all products and services needed in the franchised business and not
covered in the discussion under this Item 8 solely from us or from suppliers who demonstrate to
our continuing reasonable satisfaction the ability to meet our standards and specifications, who
possess adequate quality controls and capacity to supply your needs promptly and reliably, and
who have been approved by us in the Manual or otherwise in writing. If you desire to purchase
products or services from other than approved suppliers, you must submit to us a written request
to approve the proposed supplier, together with such information as we may reasonably require.
We will have the right to require that our representatives be permitted to inspect the supplier's
facilities, and that samples from the supplier be delivered for evaluation and testing either to us or
to an independent testing facility designated by us. A charge not to exceed the reasonable cost of
the evaluation and testing must be paid by you. We will, within ninety (90) days after receipt of
such completed request and completion of such evaluation and testing (if required by us), notify
you in writing of our approval or disapproval of the proposed supplier. Approval will not be
unreasonably withheld. You must not sell or offer for sale any products or services of the proposed
supplier until our written approval of the proposed supplier is received by you. We may from time
to time revoke our approval of particular products or suppliers when we determine, in our sole
discretion, that such products or suppliers no longer meet our standards. Upon receipt of written
notice of such revocation, you must cease to purchase from the disapproved supplier.

We do not have any purchasing or distribution cooperatives.

Except as discussed above, we have no purchase arrangements with suppliers, nor do we
negotiate purchase arrangements with suppliers for your benefit. You do not receive any material
benefit for using designated or approved sources. You are not required to purchase or lease any
other goods or services from us or from a supplier designated by us.

No franchise officer owns an interest in any supplier.
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ITEM9 - FRANCHISEE'S OBLIGATIONS

This table lists your principal obligations under the Franchise Agreement and other
agreements. It will help you find more detailed information about your obligations in these
agreements and in other items of this disclosure document.

Obligation Section in Disclosure
Agreement document item
a. Site selection and acquisition/Lease Section 1 Item 7
b. Pre-opening purchases/leases Section 7 Item 8

c. Site development and other pre-opening

requirements

Not Applicable

Not Applicable

d. Initial and ongoing training Section 6 Item 11
e. Opening Section 5 Item 7
f. Fees Section 4 Items 5 and 6
g. Compliance with standards and Sections 7 and 9 Item 16
policies/operating manual
h. Trademarks and proprietary information Section 8 Item 13
I. Restrictions on products/ services offered Section 7 Item 8
J. Warranty and customer service requirements | Not Applicable Not Applicable
k. Territorial development and sales quotas Section 15.2 Items 12 and 15
I. Ongoing product/service purchases Section 7 Item 8
m. Maintenance, appearance and remodeling Sections 5 and 7 Item 8
requirements
n. Insurance Section 13 Items 6 and 8
0. Advertising Section 12 Item 11
p. Indemnification Section 20, Exhibit B | Not Applicable
g. Owner's participation/management/staffing Sections 7 and 17.1 Item 15
r. Records/reports Section 11 Item 6
s. Inspections and audits Sections 7.9, 11.4 Item 6
and 15.2
t. Transfer Section 14 Items 6 and 17
u. Renewal Section 2 Item 17
v. Post-termination obligations Section 16 Item 17
w. Non-competition covenants Section 17 Item 17
X. Dispute resolution Section 25 Item 17

y.

ITEM 10 - FINANCING

We do not offer direct or indirect financing to franchisees. We do not arrange financing
from other sources. We do not guarantee any of your notes, leases, or obligations.
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ITEM 11 - FRANCHISOR’S ASSISTANCE,
ADVERTISING, COMPUTER SYSTEMS AND TRAINING

Except as listed below, Pillar To Post is not required to provide you with any
assistance.

Pre-Opening Assistance

Before you open your business, we will:
1. Designate your territory (Franchise Agreement - Section 1 and Exhibit A).

2. Conduct a training program that you must satisfactorily complete prior to opening
your business (Franchise Agreement - Section 6).

3. Supply our Manual (Franchise Agreement - Section 9).

4. Supply access to our computer software and data storage (Franchise Agreement -
Section 9).

5. You are responsible for setting the prices for the products and services that you

provide. We do not set minimum and/or maximum prices at which you must sell products and
Services.

Although we are not bound to do so by the Franchise Agreement, we generally assist you
in making the franchised business ready to commence operations. We estimate the typical length
of time between the execution of the Franchise Agreement and the commencement of a franchised
business is between seventy-five (75) and one hundred twenty-five (125) days. The factors that
affect this time are state licensing, training, zoning or local ordinances, permitting, etc. A
franchised business must be opened within one hundred twenty (120) days of the date you
complete the initial training program.

You select your business site within your territory subject to our approval. The vast
majority of Pillar To Post franchisees operate their businesses from their homes, which we
recommend. In most cases, a franchisee’s home is located within the territory discussed in Item 12
below. You must have our written approval to change the approved location of your business or to
operate your business from a location outside of your territory. If you have not obtained an
approved location for your business at the time that the Franchise Agreement is executed, you
must obtain a location through purchase or lease that meets our then-current standards and
specifications as determined by us in our sole subjective discretion exercised in good faith within
sixty (60) days of the date the Franchise Agreement is executed. You must be open for business
within one hundred twenty (120) days of the date you complete the initial training program. We
can agree to extend this deadline for an additional sixty (60) days if we determine in our sole
subjective discretion that your failure to obtain an approved location or open for business did not
result from your failure to exercise due diligence or use your best efforts. If the site is not agreed
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upon or if you are not open for business within these time periods, we can terminate the Franchise
Agreement. We do not act as a lessor or lease property to you.

We consider a number of factors in deciding whether to approve a proposed location or a
request to relocate an approved location. These factors include the general location, whether the
location is located within or in close proximity to the territory, the size of the location, and other
factors which we may consider relevant.

Post-Opening Assistance

During the operation of the franchised business, we will:

1. Develop new products, services and methods, and provide you with information
about those developments (Franchise Agreement - Section 3).

2. Supply updates to our Manual (Franchise Agreement - Section 9).

3. Make available updates to our computer software and data storage or make
available replacement software and data storage (Franchise Agreement - Section 9).

4. Administer a promotional and advertising program designed to promote and
enhance the value of all franchised Pillar To Post home inspection businesses (Franchise
Agreement - Section 12).

Advertising

We are not required to spend any amount on advertising in your territory. However,
through a promotion and advertising fund (the "Brand Fund"), we make available advertising
materials and services to us; we then make them available to you. Materials and services provided
by the Brand Fund to all franchisees will include websites, social media presence, video tools,
posters, brochures, search engine optimization, online reputation management, and other
miscellaneous items. You will receive certain samples at no charge. If you want additional copies,
you must pay the associated costs.

You may develop advertising materials for your own use, at your own cost. We must
approve the advertising materials in advance of you using the materials and the approval must be
in writing. You are not required to participate in any local or regional advertising cooperative, and
we do not have the power to require that cooperatives be formed, changed, dissolved or merged.
However, we strongly recommend that you spend between three percent (3%) and eight percent
(8%) of the Gross Revenues of the franchised business on local marketing in addition to the Brand
Fund contributions discussed below. We also strongly recommend marketing cooperation with
other franchisees as a way to further promote your business and the overall presence and awareness
of the Pillar To Post brand in the market.

Occasionally, we provide for placement of advertising on behalf of the entire franchise
system. However, most placement is done on a local basis, typically by individual franchisees. We
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reserve the right to use fees paid to the Brand Fund to place advertising in national media
(including broadcast, print or other media) at any time.

You will be required to pay a monthly Brand Fee to the Brand Fund equal to four percent
(4%) of the monthly Gross Revenues of the franchised business.

We administer the Brand Fund in the following manner:

1. We will direct all promotion and advertising programs, with sole discretion over
the concepts, materials, and media used in such programs and the placement and allocation of these
materials. The Brand Fund is intended to maximize general public recognition, acceptance, and
use of the System, particularly within the real estate industry. We are not obligated, in
administering the Brand Fund, to make expenditures that are equivalent or proportionate to each
franchisee’s contribution, or to ensure that any particular franchisee benefits directly or pro rata
from expenditures by the Brand Fund.

2. The Brand Fund, all contributions to it, and any earnings on the funds, will be used
exclusively to meet any and all costs of maintaining, administering, directing, conducting, and
preparing advertising, marketing, public relations, and/or promotional programs and materials, and
any other activities which we believe will enhance the image of the System, including, among
other things, the costs of preparing and conducting traditional media and social media advertising
campaigns; direct mail advertising; marketing surveys; employing advertising and/or public
relations agencies to assist in the promotions; purchasing promotional items; employing agencies
specializing in search engine optimization, online reputation management and other online and
social media marketing services, and providing promotional and other marketing materials,
websites, social media presence and services to the businesses operating under the System. No part
of the Brand Fund will be used for solicitation of franchise sales.

3. You must contribute to the Brand Fund by separate EFT made payable to the Brand
Fund. All sums paid by franchisees to the Brand Fund will be maintained in a segregated account
separate from our other accounts. Except for the reasonable expenses and overhead incurred to
administer the Brand Fund discussed below, the Brand Fund and any earnings will not otherwise
inure to the benefit of us. We currently do not operate any company-owned units. To the extent
that we do so in the future, the company-owned units will be required to contribute to the Brand
Fund on the same basis as franchisees. Separate bookkeeping accounts will be maintained for the
Brand Fund. Any fund balance not spent in the fiscal year in which it accrues is carried over for
use in future fiscal years. An annual financial statement of the Brand Fund, which is reviewed but
not audited, will be made available to the Chairman and Vice-Chairman of the Franchise Advisory
Council, a representative body of franchisees. During the fiscal year ending December 31, 2024,
the Brand Fund spent 18% on national media placement, 8% on real estate industry
alliances/tradeshows, 36% on marketing services directly benefitting franchisees (including search
engine optimization (SEO) services, online reputation management services, social media
services, public relations (PR) services, and other creative content), 25% on Administration, and
13% on miscellaneous marketing expenses.
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4. The Brand Fund may be used to compensate us for reasonable expenses and
overhead incurred for accounting, collection, bookkeeping, reporting and legal services which we
provide to the Brand Fund to support marketing activities and for out-of-pocket expenses. In
addition, we may provide products and services to the Brand Fund, including Pillar To Post
brochures and web-hosting services. Any such products or services provided by us will be provided
at a cost comparable to those costs that the Brand Fund would otherwise incur if the products or
services were obtained from unaffiliated third parties.

Computer Requirements

You are required to have a computer system that includes:

Inspection Tablet

The required inspection tablet is an important business tool to be used in the field to input
inspection information. The standards for the inspection tablet change from time to time according
to our software requirements, manufacturer availability, and changes in available technology. You
will order your first inspection tablet directly from our designated supplier for delivery to you
before the start of the Initial Training Program. Your first inspection tablet will be set up with the
proprietary software described below. The estimated cost to purchase the inspection tablet is
between $1,200 and $1,400, which includes a protective case and other accessories. You must pay
for the costs of any computer maintenance, repairs, upgrades and updates that we may require from
time to time, and there are no contractual limitations on the frequency or costs of these obligations
in the Franchise Agreement. Additionally, you will need the ability to connect your inspection
tablet to the internet when completing home inspections. You may elect to acquire a data package
for your inspection tablet to support internet access. The monthly cost for such a data package
ranges from $50 to $150 per month.

Office Computer

The minimum requirements for the office computer are:

Component Requirement
Computer and processor Windows PC: Intel i5 or i7 processor, dual core
minimum (i7 recommended)

Apple: Apple Silicon M1 or higher (M1

Recommended)
Memory 16 GB or higher
Hard disk 512GB solid state or higher
Display VGA or compatible
Operating system Windows 11 or MacOS/X (latest version)
Software Office 2024 OR Microsoft M365 Subscription

Adobe Acrobat Reader DC
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Component Requirement

Antivirus (Windows Defender or equivalent)

Internet connection Broadband Internet Access, minimum 10 Mbps
download

The standards for the office computer change from time to time according to our software
requirements and changes in available technology. The estimated cost to purchase the office
computer and other office computer equipment is $1,000 — $2,000. You must pay for the costs of
any computer maintenance, repairs, upgrades and updates that we may require from time to time,
and there is no contractual limitations on the frequency or costs of these obligations in the
Franchise Agreement. Additionally, the office computer will require internet access.

Software and Data Storage

You must use computer software and data storage that will be made available or designated
by us from time to time. You must pay for the costs of any software or data storage maintenance,
repairs, upgrades and updates that we may require from time to time, and there is no contractual
limitations on the frequency or costs of these obligations in the Franchise Agreement.

We provide you access to our OnePoint software platform, which is a proprietary bundle
of software that includes Salesforce.com, DocuSign, Schedulo, Amazon cloud services and other
third-party software, and PTPHomePage. OnePoint provides you a complete software platform for
marketing your business; booking, confirming and communicating with your customers and
referral sources; creating, executing and managing your agreements with customers; creating
invoices and processing payments; and creating home inspection reports delivered electronically
to your customers. We also provide you access to software provided by DocuSketch that creates
PTP360, PTPFloorplan, and PTPVirtualOpenHouse from compatible 360° photos (the “PTP360
Software”). OnePoint and the PTP360 Software utilize cloud-based storage and are interactive
with most mobile devices. You are required to use OnePoint and the PTP360 Software in the
operation of the franchised business. The cost of the licensing and subscription fees paid by us to
provide you access to OnePoint and the related data storage is included in the continuing IT Fee.
The costs of the licensing and subscription fees paid by us to provide you access to the PTP360
Software is included in user fees that are paid separately. See Item 6. We will provide ongoing
maintenance, repairs, upgrades or updates for the software and data storage. You must pay for the
costs of any software or data storage maintenance, repairs, upgrades and updates that we may
require from time to time, and there is no contractual limitation on the frequency or costs of these
obligations in the Franchise Agreement.

We own and have independent access to the information and data generated and stored by
the software that we provide, including customer lists and other customer information, and there
are no contractual limitations on our right to access or use this information. Upon expiration or
termination of the Franchise Agreement, you may receive electronic copies of each home
inspection report prepared by the franchised business using the OnePoint software platform that
we provide in pdf or other useable format if requested within 90 days of expiration or termination.
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Answering and Inspection Booking Services

We provide telephone answering and inspection booking services called EZBook
Connections, which provides call center and first-level customer engagement, consultation and
inspection booking services for your franchised business. If you elect to use EZBook Connections
in the operation of your franchised business, there are separate user fees for these services due
monthly.

You may opt-out of using EZBook Connections provided that you have full-time, dedicated
staff available to handle telephone answering and inspection booking services at the local level
full-time, Monday through Friday, from 9:00 a.m. to 5:00 p.m. local time. All persons that you
designate to provide telephone answering and inspection booking services must successfully
complete the EZBook Direct training program. All telephone answering and inspection booking
services for the franchised business must comply with our standards or such other standards and
specifications established by us from time to time. In the event you fail to maintain our standards
for handling telephone answering and inspection booking services at the local level, we can require
you to use EZBook Connections at our sole discretion.

Financial Reporting Software

You must use software that will be made available or designated by us from time to time
to create consolidated financial reports for the franchised business. We provide you access to the
software, currently provided by Qvinci, that connects directly with QuickBooks and creates
consolidated financial reports for your franchised business. You are required to use this software
in the operation of the franchised business, including to create certain financial reports that are
required to be submitted to us under the Franchise Agreement. The cost of the licensing and
subscription fees paid by us to provide you access to this software is included in the continuing
Financial Reporting Fee. See Item 6. You must pay for the costs of any software maintenance,
repairs, upgrades and updates that we may require from time to time, and there is no contractual
limitations on the frequency or costs of these obligations under the Franchise Agreement.

Operating Manual

We will loan you a copy of the Manual that contains mandatory and suggested
specifications, standards and procedures. The Manual is confidential and remains our property.
We will modify the Manual from time to time, but the modification will not alter your status and
rights under the Franchise Agreement. The total number of pages in the Manual is 13, and it
contains links to other information. The table of contents for the Manual is attached as Exhibit C.

Staffing

You must staff the Pillar To Post home inspection franchise with the minimum levels of
qualified personnel as we may specify from time to time, and you must add additional home
inspectors to meet the current needs of the business and the future growth required by the Franchise
Agreement. See Item 12. Currently, you are required to add a full-time home inspector or full-time
marketing person to your staff within your first twelve (12) months after you complete your Phase
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3 training, and you must maintain that same minimum level of staffing for the remainder of that
first year. Beginning on the first day of your second year and continuing through the end of the
term of your Franchise Agreement, you are currently required to maintain a minimum staff,
inclusive of the owner, that includes one full-time inspector and one full-time marketing person.
All members of your staff who perform home inspections are required to successfully complete
our training program at your expense.

Employment Decisions

You are at all times responsible for all employment decisions related to your Pillar To Post
home inspection franchise, including, but not limited to, hiring, firing, training, promotion,
remuneration, compliance with laws (including without limitation wage and hour requirements
and human rights legislation), recordkeeping, supervision and discipline of employees.

Training

You (or, if the franchised business is a corporation or limited liability company, then the
manager designated by you and acceptable to us, or if a partnership, then 50% of the partners)
must successfully complete our training program for new franchisees prior to your actual
commencement of business operations. The fee for you or the manager designated by you to attend
the training program is included in the initial fee. Additionally, your employees that perform home
inspections must successfully complete, at your expense, our training program.

The training program will take place through our live virtual training environment and is
coupled with online learning through our AHIT and OnePoint Learning Academy (OPLA) online
platforms. You must pay all travel and living expenses of all attendees at the training program. We
will not pay compensation for any services performed by you and any other attendees in connection
with and during such training. You must satisfactorily complete such training to our sole,
subjective satisfaction, exercised in good faith. The training program is held regularly throughout
the year.

The training program provides comprehensive instruction and hands-on experience
designed to provide franchisees with the knowledge and skills necessary to operate their franchised
business effectively. The training program is presented in three phases:

e Phase 1-The Ultimate Home Inspection (7 weeks): This phase is focused on developing
technical home inspection skills, system knowledge, and brand standards through hands-
on practice and independent inspections. Phase 1 of the training program is scheduled to
be completed in 7 weeks, with 5 weeks of instruction and 2 weeks of independent
inspections.

e Phase 2 — Business Leadership (1 week): This phase is focused on strategic planning,
operational leadership, and business growth strategies, culminating in the creation of a
formal presentation using our Startup Planning Tool. Phase 2 of the training program is
scheduled to be completed in 1 week.
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e Phase 3 — Sales and Marketing Predictable Greatness (2 weeks): This phase is focused
on providing franchisees with the skills necessary to effectively market their business,
establish realtor relationships, and drive revenue growth. Phase 3 of the training program
is scheduled to be completed in 2 weeks.

There is 1-week set aside for independent study between Phase 1 and Phase 2 of the training
program.

Franchisees must successfully complete each phase of the training program to our
satisfaction before advancing to the next phase. The estimated 11-week training timeline is only
applicable if the franchisee meets all requirements and transitions from one phase to the next
without requiring additional time. Many states also have additional training requirements that must
be satisfied to get a home inspection license. These state licensing requirements or failure to
successfully complete such requirements may delay completion of Phase 1 of the training program.
In such cases, franchisees must allocate additional time to fulfill state-specific licensing
requirements and/or successfully complete such requirements. These types of delays will extend
the overall training duration beyond the estimated 11-week schedule.

TRAINING PROGRAM

Phase 1 — The Ultimate Home Inspection:

COLUMN 1 COLUMN 2 HOURS COLUMN 3 COLUMN 4
SUBJECT OF CLASSROOM INDEPENDENT LOCATION
TRAINING LEARNING
gomeilnspection 4.5 N/A Your home office
verview

The Inspection Process || 45.0 | N/A [Your home office |
\Exterior Inspection H 6.5 H 11.5 HYour home office \
IRoofing Inspection | 8.0 I 8.0 [Your home office |
\Structure Inspection H 7.0 H 13.0 HYour home office \
\Plumbing System H 8.0 H 13.0 HYour home office \
IHVAC Inspection | 9.0 | 16.0 [Your home office |
lInterior Inspection | 2.0 | 10.0 [Your home office |
Insulation & Ventilation 20 35 Your home office
Inspection ' '
POOI.' Spa, Irrigation and 2.0 4.5 Your home office
Environment ' '
SOP (Standard of 3.0 2.5 Your home office
Practice)
IReporting Writing [ 8.0 | N/A [Your home office |
[Ethics/Standards I 1.0 | N/A 'Your home office |
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COLUMN 1 COLUMN 2 HOURS COLUMN 3 COLUMN 4
SUBJECT OF CLASSROOM INDEPENDENT LOCATION
TRAINING LEARNING

\Examination H N/A H 4.0 HYour home office \
'.DraCt'C?’ Inspections (14 N/A 62.0 Your home territory
inspections)
Practice Inspections, 6.0 N/A Your home office
Review and Coaching
Total | 104.0 | 146.0 | |

Please note that there may be state-specific licensing requirements that require a greater
number of hours of training or additional topics of study. You may be required to expend
additional time to complete such additional training in compliance with your state-specific

licensing requirements.

Phase 2 — Business Leadership:

Planning

COLUMN 1 COLUMN 2 COLUMN3 COLUMN 4
SUBJECT HOURS OF INDEPENDENT LOCATION
CLASSROOM LEARNING
TRAINING
lIntroductions & MVV || 1.0 I N/A [Your Home Office |
E)hase 2 Training 0.5 N/A Your Home Office
verview
The PTP PATH | 15 | N/A [Your Home Office |
Independent Learning || I 3.0 [Your Home Office |
PTP Building Blocks || 15 | N/A [Your Home Office |
\The Brand H 1.5 H N/A HYour Home Office \
wgg)of the Customer 1.5 N/A Your Home Office
Independent Learning || I 3.0 [Your Home Office |
\Employee Inspectors H 1.5 H N/A HYour Home Office \
\Sales & Marketing Reps H 1.5 H N/A HYour Home Office \
\Hiring For Growth H 1.5 H N/A HYour Home Office \
Independent Learning || N/A | 3.0 [Your Home Office |
\Ij\l/r(l)a:rllg;]a(t)lpPlannlng 2.0 N/A Your Home Office
\Growth Mindset H 1.5 H N/A HYour Home Office \
Goal Setting & Vision 1.5 N/A Your Home Office

33



COLUMN 1 COLUMN 2 COLUMN 3 COLUMN 4
SUBJECT HOURS OF INDEPENDENT LOCATION
CLASSROOM LEARNING
TRAINING

lIndependent Learning | | 3.0 [Your Home Office |
IStart-Up Planning Tool H 15 H N/A HYour Home Office \
Good to Great I 2.0 I N/A Your Home Office |
Brand Experience &
Customer-Centric 2.0 N/A Your Home Office
Approach
\Independent Learning H N/A H 3.0 HYour Home Office \
Total | 225 | 15.0 [ |
Phase 3 — Sales and Marketing Predictable Greatness:

COLUMN 1 COLUMN 2 COLUMN 3 COLUMN 4

SUBJECT HOURS OF INDEPENDENT LOCATION

CLASSROOM LEARNING
TRAINING
Introductions & 1.0 N/A Your Home Office
Orientation
\Sales Mindset H 1.0 H N/A HYour Home Office \
IMindset Toolkit | 1.0 | N/A [Your Home Office |
\Role Play Workbook H 1.0 H N/A HYour Home Office \
The Realtor & :
Relationship Selling 2.0 N/A Your Home Office
Tactics 101 | 2.0 | N/A [Your Home Office |
\Know You Conversation H 2.0 H N/A HYour Home Office \
\Tactics 201 (BIZz Builder)H 2.0 H N/A HYour Home Office \
\4 Cs H 15 H N/A HYour Home Office \
F.ORD | 15 I N/A [Your Home Office |
\Script Work & Role Play H 3.0 H N/A HYour Home Office \
\Start Up Marketing Plan H 2.0 H N/A HYour Home Office \
gocial Media How-To & 15 N/A Your Home Office
etup

\Handling Objections H 2.0 H N/A HYour Home Office \
\8/35?(:)\2 z;rllagement Tools 2.0 N/A Your Home Office
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COLUMN 1 COLUMN 2 COLUMN 3 COLUMN 4
SUBJECT HOURS OF INDEPENDENT LOCATION
CLASSROOM LEARNING
TRAINING

Hit The Streets 3.0 N/A Your Home Office
Simulation
Sales and Marketing 2.0 N/A Your Home Office
Certification
\Role Play Assessment H 2.0 H N/A HYour Home Office \
IKnowledge Assessment || 2.0 I N/A [Your Home Office |
\Group Presentations H 3.0 H N/A HYour Home Office \
\Graduation Ceremony H 1.0 H N/A HYour Home Office \
Independent Learning .
(Daily) 3.0 per day Your Home Office
Total [ 36.0 [ 30.0 [ |

Instructors’ experience

Chuck Gravely, P.Eng., M.Eng., is a licensed professional engineer with a Master of
Structural Engineering degree from McGill University. He is a licensed instructor for the Ontario
Real Estate Association. Prior to joining Pillar To Post, Mr. Gravely owned his own building
inspection business. In 2002, he joined Pillar To Post’s technical development and training team.
In 2014, he became Vice President of Technical Standards and Development and oversees Pillar
To Post’s technical team, including development and implementation of Pillar To Post’s home
inspection reporting system.

Jay Gregg joined Pillar To Post in 2011 and is currently Director of Franchise Development.
Mr. Gregg is a former Pillar To Post franchisee who operated his franchised business for 6 years
and conducted over 2,000 home inspections. He holds a NHI designation and is WETT and Radon
certified.

Trevor Welby-Solomon trained as a home inspector at Durham College in Whitley, Ontario
and became a Certified Home Inspector in 1994. He is also a Certified Environmental Inspector
and a Registered Home Inspector. He joined Pillar To Post in 1999 and served in various capacities,
including Vice President Technical Development, Training and Support until 2014. He continues
to support Pillar To Post’s training program.

Kimberley Baker joined Pillar To Post in 2006 and is currently Vice President Learning,
Development & Communications. Ms. Baker has been responsible for developing and
implementing Pillar To Post in- house and on-line training programs.

Graham Clarke joined Pillar To Post in 2015 and is currently a Trainer. Mr. Clarke is a
licensed Professional Engineer with a degree in mechanical engineering and a certificate in
building science from the University of Toronto. He has been active in the home inspection
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industry since 1989. Prior to joining Pillar To Post, Mr. Clarke managed a large, multi-inspector
company for many years before starting his own engineering and inspection company. He is an
instructor in the home inspection program at Seneca College and is a regular speaker at home
inspection conferences across North America. He is a Past President of the Ontario Association of
Home Inspectors, and the current President of the Canadian Association of Home and Property
Inspectors.

John MacDonald has owned a Pillar To Post franchise in Toronto, Ontario, Canada since
2009. He provides practical field training for new franchisees, including introduction to the Pillar
To Post system, brand experience, and home inspection process.

Ryan Schuck joined Pillar To Post in 2020 and is currently the Marketing Services
Manager. Prior to joining Pillar To Post, he was a home renovations contractor from 2018 to 20109.

Megan Griffin-Buckle joined Pillar To post in 2021 and is currently the Marketing Services
Coordinator. Prior to joining Pillar To Post, she was a Marketing Assistant and Guest Services
Agent at The Business Inn & Suites from 2020 to 2021.

Randy Weaver joined Pillar To Post in 2011 as a Start Up Director. He is currently Senior
Director, Foundations for Success. He previously worked for Handyman Connection from 2006
to 2011 in a Training/Startup role and as General Manager.

Loreal Gonneau joined Pillar To Post in 2016 and is currently the Director of Customer
Engagement. She previously worked at Walmart from 2008 to 2015, where she was responsible
for customer engagement and gained experience in streamlining processes, improving efficiency,
and elevating customer engagement strategies to drive business growth.

Jeff Sholdice joined Pillar To Post in 2018 and is currently Chief Financial Officer. Mr.
Sholdice has over 25 years of financial and operations leadership experience. Heis a Certified Public
Accountant and holds a Certified Management Accountant designation. He also is an owner of a
Great Clips franchise and aprior Instructor of Finance and Accounting at Sheridan College.

You also must attend additional required training courses, webinars, seminars and
programs as we may require in our sole discretion from time to time. Except for the cost of
instructors and training materials, you must pay all expenses incurred to attend these programs,
including applicable registration fees, transportation, lodging, meals and wages.

We will also hold conferences, additional training courses, webinars or seminars to discuss
and instruct you in sales techniques, personnel training, bookkeeping, accounting, inventory
control, performance standards, advertising programs, merchandising procedures, new procedures
for inspections, new products, new services, marketing, and general operating procedures. You
will be required from time to time to attend these conferences, additional training courses,
webinars or seminars which we deem, in our reasonable judgment, to be of major importance to
the operation of your franchised business. Currently, we require you to attend an annual convention
called Brand Conference and one (1) regional meeting, annually, unless we have approved
otherwise in our discretion. You must pay the registration fee for one person to attend the Brand
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Conference annually. If you cannot attend for any reason, you will still be required to pay the
registration fee and a non-attendance fee. You must pay any registration/training fee and all your
travel and living expenses associated with any required conference, training course, seminar or
meeting. These events are held at locations in the United States and Canada chosen by us.

We also have established mandatory continuing education requirements for franchisees and
their employees to assist in maintaining a standard of excellence in home inspection services. The
specific requirements are set forth in the Manual. These requirements may be met through Pillar
To Post sponsored events or through seminars and conferences sponsored by professional
associations for home inspectors. Additionally, all franchisees and their inspector/employees are
required to seek and maintain membership in good standing in a professional association for home
inspectors that is approved by us. You must pay any registration training fee and all other travel
and living expenses associated with any continuing education programs.

ITEM12 - TERRITORY

Prior to the execution of the Franchise Agreement, we will designate the size and location
of the non-exclusive territory, which will be set forth on a map attached to the Franchise
Agreement. We will design your territory by first considering the boundaries established in your
area by local boards of realtors. Your territory will ultimately consist of a geographical area
typically defined by counties and/or zip codes. There is no standard size of a territory. You will
not receive an exclusive territory. You may face competition from other franchisees, from outlets
that we own, or from other channels of distribution or competitive brands that we control. You are
not allowed to operate the franchised business outside of the territory without our prior written
consent. Your territory is protected to the extent that no Pillar To Post franchisees with territories
outside your non-exclusive territory will be permitted to operate in your non-exclusive territory.

Except as provided above, you are not granted any rights in connection with the franchised
business. You may not solicit orders for inspections of homes located outside of your territory
without our prior written consent. You may not use other channels of distribution, such as the
internet, catalog sales, telemarketing, or other direct marketing, to solicit or make orders for
inspections of homes located outside of your territory. If you do, you are subject to termination.
We currently do not operate any company-owned units, and therefore, do not solicit orders within
your territory. To the extent we do so in the future, we reserve the right to solicit orders within
your territory.

The territory is important to both you and to us. Unlike a traditional retail business where
the customer comes to you, the franchised business will require you to go to the customer.
Additionally, the best referral sources, including real estate brokers, real estate agents, attorneys,
mortgage brokers, bankers, insurance agents, and relocation agencies, will also be located
throughout the territory. Thus, the franchised business will be operated throughout the
geographical boundaries of the territory, not exclusively from the Approved Location.

Pillar To Post previously offered franchises in exclusive territories, and there are current

franchisees that still operate in exclusive territories. Pillar To Post previously offered the
opportunity for franchisees to convert an exclusive territory to a non-exclusive territory. This
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conversion program offered franchisees the opportunity to protect certain referral sources after
conversion. Therefore, an existing franchisee within the same territory may have converted that
territory from an exclusive territory to a non-exclusive territory and retained the right to solicit
business exclusively from a particular real estate agent or other referral source as part of that
conversion. If that is the case, you will not be permitted to solicit business from that real estate
agent or referral source and they will be specifically identified in an addendum to your Franchise
Agreement.

There are no other circumstances that permit us to modify your territory during the term of
the Franchise Agreement. Your territory may be modified during any renewal term to address
changes in the market or current market conditions.

You must generate Gross Revenues of at least $100,000 in months 1-12 after your Training
Completion Date; $200,000 in months 13-24 after your Training Completion Date; $300,000 in
months 25-36 after your Training Completion Date; $400,000 in months 37-48 after your Training
Completion Date; and $500,000 in months 49-60 after your Training Completion Date. These
minimum Gross Revenue requirements apply only to the initial term of the Franchise Agreement.
In renewal terms, and in the case of the transfer by you of an established territory, the sales volume
requirements may be adjusted to reflect the potential of an established market.

You must pay minimum monthly Royalty Fees, if applicable, and you must schedule a
minimum of 80% of your home inspections through EZ Book Connections, if applicable.

You do not receive the right to acquire additional franchises.

You are not permitted to relocate the territory of your franchised business. The vast
majority of Pillar To Post franchisees operate their businesses from their homes, which we
recommend. If you move, you will be permitted to relocate the Approved Location of your
franchise to the new address of your home provided that you notify us in advance and your new
address is within your territory.

Except for rights expressly granted to you under the Franchise Agreement, we retain all of
our rights and discretion with respect to the Trademarks, the Pillar To Post system, and Pillar To
Post franchises wherever located, including the right to (a) operate, and grant others the right to
operate, Pillar To Post franchises at locations and on terms and conditions we deem appropriate;
(b) sell any products or services under the Trademarks or under any other trademarks, service
marks or trade dress, through other channels of distribution; and (c) operate, and grant to others
the right to operate, home inspection businesses identified by trademarks, service marks or trade
dress, other than the Trademarks, under terms and conditions we deem appropriate.

Although we have not done so, we and our affiliates may sell products under the
Trademarks through any method of distribution other than a dedicated Pillar To Post franchise,
including sales through such channels of distribution as the internet, catalog sales, telemarketing,
or other direct marketing sales (together, “alternative distribution channels). You may not use
alternative distribution channels to make sales except as described in the following paragraph and
you will receive no compensation for our sales through alternative distribution channels.
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If we engage in electronic commerce through any internet, world wide web or other
computer network site or sell through any other alternative distribution channel and you operate
your franchised business in a protected, non-exclusive territory, we will offer any order for services
calling for performance in your territory to the Pillar To Post franchise in that territory whose
Approved Location is closest in proximity to the location where the services will be performed at
the price we establish. If that franchise chooses not to fulfill the order at the price we establish, it
will be offered on the same basis to other Pillar To Post franchises in that territory in an order
established based on closest proximity between the franchise’s Approved Location and the
location where the services will be performed. If no Pillar To Post franchise within the territory
agrees to fulfill the order at the price we establish, then we, one of our affiliates or a third party we
designate (including a Pillar To Post franchise from outside the territory) may fulfill the order, and
you will be entitled to no compensation in connection with that order.

We and our affiliates can use alternative channels of distribution to make sales of products
or services under trademarks different from the Trademarks you will use under the Franchise
Agreement, but we and our affiliates have not yet made any sales of this type.

ITEM 13 - TRADEMARKS

You are granted the right to open and operate a home inspection business under the name
“Pillar To Post Home Inspectors.” You may also use our other current or future Trademarks to
operate your business. By Trademarks, we mean trade names, trademarks, service marks and logos
used to identify your service. One of the Trademarks appears in the upper left-hand corner of the
front page of this Franchise Disclosure Document. On September 30, 2014, the Trademark “Pillar
To Post Home Inspectors” was registered on the United States Patent and Trademark Office
(“USPTO”) principal register, registration number 4614467. Our affiliate, Pillar To Post (Canada),
currently owns the registered mark. We have the exclusive license to use and license others to use
the registered mark in the United States.

All required affidavits of use and renewals have been filed.

You must follow our rules when you use the Trademarks. You cannot use our name or
mark as part of a corporate name or with modifying words, designs or symbols except for those
that are licensed to you under the Franchise Agreement. You may not use the Trademarks in
connection with the sale of an unauthorized product or service or in a manner not authorized in
writing by us.

The Trademarks are not subject to any presently effective determinations of the United
States Patent and Trademark Office, the Trademark Trial and Appeal Board, any state trademark
administrator or any court; nor are they subject to any pending interference, opposition, or
cancellation proceeding or material litigation that limits or restricts our right to use the Trademarks.

There are no currently effective agreements presently in effect that would limit the rights
of us to use or license the use of the Trademarks.
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We have the right to control any administrative proceedings or litigation involving a
trademark licensed by us to you. You must promptly notify us of any unauthorized use of the
Trademark, any challenge to the validity of the Trademarks, or any challenge to our ownership of
or right to use and to license others to use, our right to use, or your right to use, the Trademarks.
We will take the action we think is appropriate. We have the right, but not the obligation, to take
action against uses by others that may constitute infringement of the Trademarks. While we are
not required to defend you against a claim against your use of the Trademarks, we will reimburse
you for your liability and reasonable costs in connection with defending the Trademarks. To be
reimbursed, you must have notified us immediately when you learned about the infringement or
challenge. However, if we determine, in our sole discretion, that you have not used the Trademarks
in accordance with the Franchise Agreement, the cost of such defense, including the cost of any
judgment or settlement, will be borne by you.

You must modify or discontinue the use of the Trademarks if we modify or discontinue
them. We will bear the costs of modifying your signs and advertising materials to conform to any
direction to modify or discontinue the use of the Trademarks but will otherwise have no obligation
or liability to you. You must not directly or indirectly contest our right to the Trademarks, trade
secrets or business techniques that are a part of the Pillar To Post System and franchised
businesses.

We do not know of any infringing uses that would materially affect your use of the
Trademarks.

In addition to the above, we have claimed exclusive use of “pillartopost” as an internet
domain name and have restricted your rights to use of our Trademarks on public computer
networks. You may not establish or maintain a world wide web site, social media presence, email
address, or otherwise establish or maintain a presence or advertise on the internet or any other
public computer network in connection with the franchised business without our prior written
approval. There are a number of restrictions in this regard, as set forth in Section 12 of the
Franchise Agreement, and as addressed in Chapter One of the Manual.

ITEM 14 - PATENTS, COPYRIGHTS AND
PROPRIETARY INFORMATION

We hold no patents. We have registered no copyright with the United States Copyright
Office. However, we claim copyrights on certain forms, advertisements, promotional materials
and other written materials. We also claim copyrights and other proprietary rights in the Manual.

There are no agreements currently in effect which significantly limit your right to use any
of our copyrights. Also, there are no currently effective determinations of the USPTO, the U.S.
Copyright Office (Library of Congress) or any court pertaining to or affecting any of our
copyrights discussed above. As of the date of this Franchise Disclosure Document, we are unaware
of any infringing uses of or superior previous rights to any of our copyrights that could materially
affect your use of them in any state.
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Your and our obligations to protect your rights to use our copyrights are the same as the
obligations for Trademarks described in Item 13 above.

You may never —during the initial term, any renewal term or after the Franchise Agreement
expires or is terminated — reveal any of our confidential information, including trade secrets, to
another person or use it for any other purpose or business. You may not copy any of our
confidential information or give it to a third party except as we authorize. All persons affiliated
with you must sign our Confidentiality/Non-Competition Agreement. See Exhibit G-5.

Our confidential information will include products, services, equipment, technologies,
procedures and strategies relating to the operation of a Pillar To Post franchise; systems of
operation, services, programs, products, procedures, policies, standards, techniques, requirements
and specifications that are part of the Pillar To Post System; the Manual; records of customers and
referral sources; billings; methods of advertising and promotion; instructional materials; and other
matters.

All data collected from former, existing, and/or potential customers and referral sources,
including names and addresses, discounts and credit extensions to customers, customer contracts,
reports, and status information (collectively “Customer Information”), are our trade secrets and
confidential information. You are prohibited from disclosing Customer Information and our other
proprietary information, trade secrets, and confidential information to third parties, including
entering such information into public/open artificial intelligence (“Al’”) models or any other Al
model that uses such information to train the Al unless specifically authorized by us. You must
adhere to any privacy policies we may now, or in the future, establish with respect to Customer
Information.

ITEM 15 - OBLIGATION TO PARTICIPATE IN THE
ACTUAL OPERATION OF THE FRANCHISED BUSINESS

You are obligated to participate in the actual operation of the franchised business on an
exclusive and full-time basis (minimum of 40 hours per week) during normal business hours. This
obligation begins with your attendance at the Initial Training Program and precludes any other
part-time employment or other work commitment. You must successfully complete our Initial
Training Program and complete the “Foundations for Success” start-up program. In the case of a
corporation, limited liability company or partnership franchisee, the direct, on-site supervision
must be done by a person who owns a beneficial interest of at least one-half of the corporation,
limited liability company or partnership entity, and must have taken the initial training course.
That person must participate in the actual operation of the franchised business on an exclusive and
full-time basis during normal business hours. In the case of a corporation, all shareholders, in the
case of a limited liability company, all members, and in the case of a partnership, all partners, must
sign a personal guarantee in the form of Exhibit G-1.

Neither you nor the "on-premises" manager can have an interest in or business relationship
with any of Pillar To Post’s business competitors. In the case of a corporation, all shareholders, in
the case of a limited liability company, all members, and in the case of a partnership, all partners,
must sign a Confidentiality/Non-Disclosure Agreement in the form of Exhibit G-5. The manager
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or supervisor must sign the same form Confidentiality/Non-Disclosure Agreement (Exhibit G-5)
to maintain confidentiality of the proprietary information and trade secrets described in Item 14
and conform to the covenants not to compete described in Item 17. The manager or supervisor, the
officers, directors and shareholders of a corporate franchisee, the officers, managers and members
of a limited liability company, the general and limited partners of a limited partnership franchisee
and each individual who owns a 5% or greater interest in the franchise entity must sign an
agreement with covenants similar in substance to those set forth in Section 17 of the Franchise
Agreement assuming and agreeing to discharge all obligations of the "Franchisee” under the
Franchise Agreement.

ITEM 16 - RESTRICTIONS ON WHAT THE
FRANCHISEE MAY SELL

We require you to offer and sell only those goods and services which we have approved
(see Item 9).

You must offer all goods and services that we designate for all franchisees. These required
services are in the area of home inspections and related added services, including mold testing,
radon testing, septic system inspection, sewer scoping, swimming pool, spa and hot tub inspection,
water system testing, well inspection, wind mitigation inspection, virtual open house, and other
health and safety-related services. You must offer all goods and services in accordance with our
brand standards and operating basics, and all other mandatory policies, practices, procedures,
regulations and specifications that we may establish from time to time. You must offer the Plus,
Premium and Prestige packages of goods and services or such other packages of goods and services
as we establish from time to time in accordance with our mandatory policies, practices, procedures,
regulations and specifications. Any other goods or services used or offered in connection with your
home inspection services must be approved by us prior to you using or offering them (see Item 8).

We have the right to add additional authorized services and products that are compatible
with a home inspection business that you are required to offer. There are no limits on our right to
do so.

An existing Franchisee within the same territory may have converted that territory from an
exclusive territory to a non-exclusive territory and retained the right to solicit business exclusively
from a particular real estate agent or other referral source as part of that conversion. If that is the
case, you will not be permitted to solicit business from that real estate agent or referral source and
they will be specifically identified in an addendum to your Franchise Agreement. Except for the
foregoing, there are no restrictions as to the identity of the customers to whom you may offer or
sell your products or services, except you are restricted to solicit those customers only in your
territory.

You must avoid conflicts of interest by neither accepting or offering commissions or
allowances, directly or indirectly, nor recommending or referring any form of repair or
replacement of parts of any home inspected by the franchised business to yourself or any other
person or entity.
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ITEM17 - RENEWAL, TERMINATION, TRANSFER AND

DISPUTE RESOLUTION

This table lists certain important provisions of the franchise agreement and related
agreements. You should read these provisions in the agreements attached to this disclosure

document.

THE FRANCHISE RELATIONSHIP

Provision

Section in the
Franchise Agreement

Summary

a. Length of the franchise term

Section 2

5 years

b. Renewal or extension of the term

Section 2

If you are in good standing you can add
additional terms (up to 5) of 5 years each.

c. Requirements for you to renew
or extend

Section 2

You must:

a. provide written notice 6 months prior
to expiration of current term,

be in full compliance,

be current on all monetary obligations,
pay renewal fee of $2,500, and

sign general release in form of Exhibit
G-4 to Franchise Agreement.

® 00T

You may be asked to sign a contract with
materially different terms and conditions
than your original contract. The Royalty
Fee, Brand Fee, IT Fee and other fees on
renewal will not be greater than the fees
that we then impose on similarly-situated
renewing franchisees. The boundaries of the
territory may be modified to address
changes in the market and current market
conditions.

d. Termination by franchisee

None

If you are opening a converted Pillar To
Post home inspection franchised business,
you have a one-time option to terminate the
Franchise Agreement effective one hundred
eighty (180) days after you open for
business by providing prior written notice
to us not more than thirty (30) days nor less
than fifteen (15) days prior to that date.
Except as provided above, you may
terminate the Franchise Agreement only if
allowed to by law.
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Provision

Section in the
Franchise Agreement

Summary

e. Termination by franchisor
without cause

None

Not applicable.

f. Termination by franchisor with
cause

Section 15

We may terminate only if you default. The
Franchise Agreement describes defaults
throughout. Please read it carefully.

g. "Cause" defined — curable
defaults

Sections 15.4 and 15.5

You have 10 days to cure monetary and
financial defaults and 30 days to cure all
other defaults except for non-curable
defaults listed in the Franchise Agreement
and h. below.

h. "Cause" defined — non-curable
defaults

Sections 15.1 and 15.2

Automatic without notice: insolvency,
bankruptcy, assignment for the benefit of
creditors, receivership, dissolution or levy.

By notice if:

a. Yyou fail to satisfactorily complete initial
on-site training or the “Foundations for
Success” start-up program,

b. you fail to timely obtain an approved
location or open,

C. Yyou cease to operate or abandon the
franchised business,

d. you are convicted of a crime,

e. there is a threat of danger to public
health or safety that results from
continued operation,

f. you transfer any interest in the
franchised business without our
consent,

g. Yyou fail to comply with laws regulating
home inspectors or you recommend
yourself, another franchisee or any
other person or entity to effect repairs
identified in any inspection report,

h. you do not timely effectuate an
approved transfer,

I. if you fail to meet the minimum Gross
Revenue requirements in Section 7.5 of
the Franchise Agreement for two (2)
consecutive years,

j.you fail to comply with Section 17.2 of
the Franchise Agreement or obtain

44




Provision

Section in the
Franchise Agreement

Summary

execution of required confidentiality
agreements,

you divulge confidential information
except as allowed in Sections 9 and 10
of the Franchise Agreement,

you maintain false books or records or
submit false reports,

. you misuse trademarks and proprietary

information,

you refuse to permit us to inspect your
business premises or books and
records,

you fail to maintain adequate insurance,
you receive 3 or more notices to cure
during a 12 month period,

you fail to implement each new or
changed software requirement, or

you fail to attend required conferences,
meetings, training courses, seminars
and programs.

I. Franchisee’s obligations on
termination/nonrenewal

Sections 16 and 17

You must:

a.
b.

pay all you owe to us and affiliates,
stop using our trademarks, confidential
information, trade secrets and Manual,
deliver to us all confidential
information and the Manual,

cancel assumed name registrations that
contain our trademarks,

stop using telephone numbers listed in
directories under our trademarks and
assign those numbers to us,

stop using, terminate, and/or assign to
us, at our election, all social media and
other online presences used in
operation of the franchised business,
and

procure an extended coverage errors
and omissions insurance policy for at
least two (2) years with us named as an
additional insured.

J. Assignment of contract by Section 14 There is no restriction on our right to
franchisor assign.
k. "Transfer" by franchisee — Section 14 Any assignment, transfer, subfranchising,

definition

sublicensing or sale of the Franchise
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Provision

Section in the
Franchise Agreement

Summary

Agreement, franchised business or any
interest in them.

I. Franchisor approval of transfer by
Franchisee

Section 14

There is no transfer without approval except
to a business entity you form according to
requirements of Franchise Agreement.

m. Conditions for franchisor
approval of transfer

Section 14

a. Transferee must apply to us and
demonstrate qualifications necessary to
conduct business.

b. Transferee must successfully compete
initial training program at transferee’s
expense.

c. You must pay transfer fee of $4,000.

d. You must pay referral fee of $15,000, if
applicable.

e. You must have cured all defaults and
paid all you owe us and affiliates.

f. Transferee must apply to us and
demonstrate qualifications necessary to
conduct business.

g. Transferee must successfully compete
initial training program at transferee’s
expense.

Transferee must sign new franchise
agreement, which may contain different
terms.

h. Term of new franchise agreement
expires on expiration date of your
Franchise Agreement.

I. You and your owners must sign a
general release in the form of Exhibit
G-4 to Franchise Agreement.

j. All required confidentiality/non-
competition agreements must be signed.

K. You must give us a copy of signed
contract, which we must approve.

I. You must procure an extended coverage
errors and omissions insurance policy
for at least two (2) years with us named
as an additional insured.

n. Franchisor’s right of first refusal
to acquire franchisee’s business

Section 14.5

We can match any offer for the Franchised
Business.

0. Franchisor’s option to purchase
franchisee’s business

None

Not applicable.
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Provision

Section in the
Franchise Agreement

Summary

p. Death or disability of franchisee | Section 14.6 Your estate has 120 days in which to sell,
assign, transfer or apply for right to
continue to operate.

g. Non-competition covenants Section 17.2 You may not be involved in a competing

during the term of the franchise business. The non-competition provisions
are subject to state law.

r. Non-competition covenants after | Section 17.3 No competing business for 2 years within

the franchise is terminated or old non-exclusive territory. The non-

expires competition provisions are subject to state
law.

s. Modification of the agreement Section 23 No oral modifications generally, but the
Manual is subject to change.

t. Integration/merger clause Section 23 Only the terms of the Franchise Agreement
and disclosure document are binding
(subject to state law). Any representations
or promises outside of the disclosure
document or Franchise Agreement may not
be enforceable.

u. Dispute resolution by arbitration | Section 25 Except for certain claims, all disputes must

or mediation be arbitrated in Florida, subject to state law.

v. Choice of forum Section 25 Litigation must be in Florida subject to state
law.

w. Choice of law Section 25 Florida law applies subject to state law.

ITEM 18 - ARRANGEMENTS WITH PUBLIC FIGURES

We do not use any public figure to promote our franchises.

ITEM19 - FINANCIAL PERFORMANCE

REPRESENTATIONS

The FTC's Franchise Rule permits a franchisor to disclose information about the actual or
potential financial performance of its franchised and/or franchisor-owned outlets, if there is a
reasonable basis for the information and the information is included in the disclosure document.
Financial performance information that differs from that included in this Item 19 may be given
only if: (1) a franchisor provides the actual records of an existing outlet you are considering buying;
or (2) a franchisor supplements the information provided in this Item 19, for example, by providing
information about performance at a particular location or under particular circumstances.
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Statement of Average and Median Sales of Pillar to Post Franchises with Two or More Home

Inspectors for Year Ending December 31, 2024 and December 31, 2023

Year Average Sales Average Sales Median Sales Median Sales

Per Unit Growth Rate per Unit Growth Rate
2024 $475,361 12% $351,348 8%
2023 $423,524 - $324,277 -

Statement of Average and Median Job Size of Pillar to Post Franchises with Two or More

Home Inspectors for Year Ending December 31, 2024 and December 31, 2023

Year Average Job Average Job Median Job Median Job
Size Size Growth Size Size Growth
Rate Rate
2024 $724.88 5% $711.05 6%
2023 $692.41 - $668.08 -

Statement of Average and Median Sales and Average and Median Job Size of Pillar To Post

Franchises Based on Number of Home Inspectors for Year Ending December 31, 2024 and

December 31, 2023

2024
Group Average Sales Median Sales Average Job Median Job
Per Unit per Unit Size Size
A $137,522 $124,002 644.73 634.73
B $269,792 $251,612 696.17 710.97
C $574,582 $523,732 733.15 712.84
D $1,997,817 $1,710,728 987.83 1,033.26
2023
Group Average Sales Median Sales Average Job Median Job
Per Unit per Unit Size Size
A $120,636 $108,027 617.16 600.66
B $265,475 $247,123 679.06 659.08
C $539,022 $442,603 685.69 658.67
D $1,701,600 $1,260,896 927.92 889.16

Group A consists of Franchise Units with 1 home inspector.

Group B consists of Franchise Units with 2 home inspectors.

Group C consists of Franchise Units with 3 —5 home inspectors.
Group D consists of Franchise Units with 6 or more home inspectors.
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Statement of Number of Pillar To Post Franchises Over Certain Annual Sales Thresholds

for Years Ending December 31, 2024 and December 31, 2023

Sales Thresholds 2024 2023
Over $3,000,000 1 1
$2,000,000 to $2,999,999 1 0
$1,000,000 to $1,999,999 11 13
$750,000 to $999,999 4 2
$500,000 to $749,999 21 17
$250,000 to $499,999 62 52

Statement of Average and Median Selling Prices as a Percentage of Annual Sales for Pillar
To Post Franchises Sold During Years Ending December 31, 2024 and December 31, 2023

2024 2023
Number of Pillar To Post Franchises Sold 11 13
Average Selling Price as a Percentage of
Prior Year’s Annual Sales 2% 40%
Median Selling Price as a Percentage of Prior
Year’s Annual Sales 78% 41%
Highest Selling Price as a Percentage of Prior
Year’s Annual Sales 119% | 145%
Lowest Selling Price as a Percentage of Prior
Year’s Annual Sales 27% 13%
Number of Transactions Above Average
Selling Price as a Percentage of Prior Year’s 7 5
Annual Sales
Number of Transactions Above Median
Selling Price as a Percentage of Prior Year’s 5 6
Annual Sales

Statement of Percentage of Total Systemwide Sales of Pillar To Post Franchises by Calendar

Quarter for Years Ending December 31, 2024 and December 31, 2023

Calendar Quarter 2024 2023
First Quarter 22% 23%
Second Quarter 29% 29%
Third Quarter 27% 27%
Fourth Quarter 22% 21%

Some franchises have earned these amounts. Your individual results may differ.
There is no assurance that you will earn as much.

“Sales” includes all revenues reported by franchisees to us, including all revenue received
from the sale of all services and products in the operation of the franchise. It does not include
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sales taxes or other taxes collected by you from customers of your franchised business for
transmittal to the appropriate taxing authority.

“Selling Prices” are the gross purchase prices paid for the franchises sold during the subject
time period.

The financial performance representation does not reflect the costs of sales, operating
expenses or other costs or expenses that must be deducted from the sales figures to obtain your net
income or profit. You should conduct an independent investigation of the costs and expenses you
will incur in operating your franchised business. Franchisees or former franchisees listed in this
disclosure document may be one source of this information.

Information Regarding Statement of Average and Median Sales and Average and Median
Job Size of Pillar to Post Franchises with Two or More Home Inspectors

The statements of Average and Median Sales and Average and Median Job Size of Pillar
To Post Franchises Based with Two or More Home Inspectors consist of the averages and medians
of the reported annual sales of the 87 franchisee-owned units that operated in non-exclusive
territories with two (2) or more home inspectors that were open during the entire calendar year
2024. These statements do not exclude the results of any franchisee-owned units that operated in
non-exclusive territories with two (2) or more home inspectors in 2024.

The 87 franchisee-owned units used for calculating the statement of Average and Median
Sales for Pillar To Post Franchises with Two or More Home Inspectors in 2024 had gross sales
ranging between $97,621and $3,515,315, of which 24 units, or 28%, attained or surpassed
$475,361 (the Average Sales) and 44 units, or 50%, attained or surpassed $351,348 (the Median
Sales).

The statements of Average and Median Sales and Average and Median Job Size of Pillar
To Post Franchises Based with Two or More Home Inspectors consist of the averages and medians
of the reported annual sales of the 90 franchisee-owned units that operated in non-exclusive
territories with two (2) or more home inspectors that were open during the entire calendar year
2023. These statements exclude the results from 3 franchisee-owned units that operated in non-
exclusive territories with two (2) or more home inspectors in 2023. These 3 franchisee-owned units
did not report gross sales for each month of the calendar years 2023 despite having a contractual
obligation to do so. In the event of a failure to report gross sales that is not approved by us, we
require franchisees to pay contractual minimum Royalty and Brand Fee payments pending
enforcement of the contractual obligation to report gross sales.

The 90 franchisee-owned units used for calculating the statement of Average and Median
Sales for Pillar To Post Franchises with Two or More Home Inspectors in 2023 had gross sales
ranging between $111,639 and $3,137,558, of which 27 units, or 30%, attained or surpassed
$423,524 (the Average Sales) and 45 units, or 50%, attained or surpassed $324,277 (the Median
Sales).
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Information Regarding Statement of Average and Median Sales and Average and Median
Job Size of Pillar To Post Franchises Based on Number of Home Inspectors

The statements of Average and Median Sales and Average and Median Job Size of Pillar
To Post Franchises Based on Number of Home Inspectors consist of the averages and medians of
the reported annual sales of the 293 franchisee-owned units that operated in non-exclusive
territories and were open during the entire calendar year 2024. Of that total, 206 franchisee-owned
units are included in Group A, 47 franchisee-owned units are included in Group B, 36 franchisee-
owned units are included in Group C, and 4 franchisee units are included in Group D. These
statements exclude the results from 8 franchisee-owned units that operated in non-exclusive
territories in 2024. These exclusions include 1 franchisee-owned unit that was started during 2024,
and therefore, not open during the entire calendar year of 2024. These exclusions also include 4
franchisee-owned units that were terminated, not renewed, or ceased operations in 2024, and
therefore, not open during the entire calendar year of 2024. Finally, these exclusions include 4
franchisee-owned units that did not report gross sales for each month of the calendar year 2024
despite having a contractual obligation to do so. In the event of a failure to report gross sales that
is not approved by us, we require franchisees to pay a contractual minimum Royalty and Brand
Fee payments pending enforcement of the contractual obligation to report gross sales.

The 206 franchisee-owned units used for calculating the statement of Average and Median
Sales for Group A in 2024 had gross sales ranging between $33,875 and $474,417, of which 90
units, or 44%, attained or surpassed $137,522 (the Average Sales) and 103 units, or 50%, attained
or surpassed $124,002 (the Median Sales). The 47 franchisee-owned units used for calculating the
statement of Average and Median Sales for Group B in 2024 had gross sales ranging between
$97,621 and $510,342, of which 22 units, or 47%, attained or surpassed $269,792 (the Average
Sales) and 24 units, or 50%, attained or surpassed $251,612 (the Median Sales). The 36 franchisee-
owned units used for calculating the statement of Average and Median Sales for Group C in 2024
had gross sales ranging between $299,446 and $1,137,213, of which 15 units, or 42%, attained or
surpassed $574,582 (the Average Sales) and 18 units, or 50%, attained or surpassed $523,732 (the
Median Sales). The 4 franchisee-owned units used for calculating the statement of Average and
Median Sales for Group D in 2024 had gross sales ranging between $1,054,497 and $3,515,315,
of which 2 units, or 50%, attained or surpassed $1,997,817 (the Average Sales) and 2 units, or
50%, attained or surpassed $1,710,728 (the Median Sales).

The statements of Average and Median Sales and Average and Median Job Size of Pillar
To Post Franchises Based on Number of Home Inspectors consist of the averages and medians of
the reported annual sales of the 294 franchisee-owned units that operated in non-exclusive
territories and were open during the entire calendar year 2023. Of that total, 204 franchisee-owned
units are included in Group A, 55 franchisee-owned units are included in Group B, 31 franchisee-
owned units are included in Group C, and 4 franchisee units are included in Group D. These
statements exclude the results from 12 franchisee-owned units that operated in non-exclusive
territories in 2023. These exclusions include 12 franchisee-owned units that were started during
2023, and therefore, not open during the entire calendar year of 2023. These exclusions also
include 1 franchisee-owned unit that was terminated, not renewed, or ceased operations in 2023,
and therefore, not open during the entire calendar year of 2023. Finally, these exclusions include
11 franchisee-owned units that did not report gross sales for each month of the calendar year 2023
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despite having a contractual obligation to do so. In the event of a failure to report gross sales that
is not approved by us, we require franchisees to pay contractual minimum Royalty and Brand Fee
payments pending enforcement of the contractual obligation to report gross sales.

The 204 franchisee-owned units used for calculating the statement of Average and Median
Sales for Group A in 2023 had gross sales ranging between $38,697 and $377,092, of which 90
units, or 44%, attained or surpassed $120,636 (the Average Sales) and 102 units, or 50%, attained
or surpassed $108,027 (the Median Sales). The 55 franchisee-owned units used for calculating the
statement of Average and Median Sales for Group B in 2023 had gross sales ranging between
$111,639 and $574,927, of which 24 units, or 44%, attained or surpassed $265,475 (the Average
Sales) and 27 units, or 50%, attained or surpassed $247,123 (the Median Sales). The 31 franchisee-
owned units used for calculating the statement of Average and Median Sales for Group C in 2023
had gross sales ranging between $265,660 and $1,148,609, of which 14 units, or 45%, attained or
surpassed $539,022 (the Average Sales) and 16 units, or 50%, attained or surpassed $442,603 (the
Median Sales). The 4 franchisee-owned units used for calculating the statement of Average and
Median Sales for Group D in 2023 had gross sales ranging between $1,147,024 and $3,137,585,
of which 1 unit, or 25%, attained or surpassed $1,701,600 (the Average Sales) and 2 units, or 50%,
attained or surpassed $1,260896 (the Median Sales).

Information Regarding Number of Pillar To Post Franchises Over Certain Annual Sales
Thresholds, Average and Median Selling Prices as a Percentage of Annual Sales, and
Percentage of Total Systemwide Sales by Calendar Quarter

The statements of Number of Franchises Over Certain Annual Sales Thresholds, Average
and Median Selling Prices as a Percentage of Annual Sales, and Percentage of Total Systemwide
Sales by Calendar Quarter are calculated based on the reported annual sales of $85,587,013 for
316 franchisee-owned units that operated in either exclusive or non-exclusive territories and were
open during the entire calendar year 2024. These statements exclude the results from 10 franchisee-
owned units that operated in either exclusive or non-exclusive territories in 2024. These exclusions
include 1 franchisee-owned unit that was started during 2024, and therefore, not open during the
entire calendar year. These exclusions also include 6 franchisee-owned units that were terminated,
not renewed, or ceased operations in 2024, and therefore, not open during the entire calendar year.
Finally, these exclusions include 4 franchisee-owned units that did not report gross sales for each
month of the calendar year 2024 despite having a contractual obligation to do so. In the event of a
failure to report gross sales that is not approved by us, we require franchisees to pay contractual
minimum Royalty and Brand Fee payments pending enforcement of the contractual obligation to
report gross sales.

The statements of Number of Franchises Over Certain Annual Sales Thresholds, Average
and Median Selling Prices as a Percentage of Annual Sales, and Percentage of Total Systemwide
Sales by Calendar Quarter are calculated based on the reported annual sales of $77,253,255 for
318 franchisee-owned units that operated in either exclusive or non-exclusive territories and were
open during the entire calendar year 2023. These statements exclude the results from 34 franchisee-
owned units that operated in either exclusive or non-exclusive territories in 2023. These exclusions
include 12 franchisee-owned units that were started during 2023, and therefore, not open during
the entire calendar year. These exclusions also include 20 franchisee-owned units that were
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terminated, not renewed, or ceased operations in 2023, and therefore, not open during the entire
calendar year. Finally, these exclusions include 14 franchisee-owned units that did not report gross
sales for each month of the calendar year 2023 despite having a contractual obligation to do so. In
the event of a failure to report gross sales that is not approved by us, we require franchisees to pay
contractual minimum Royalty and Brand Fee payments pending enforcement of the contractual
obligation to report gross sales.

Written substantiation for the financial performance representation will be made available
to the prospective franchisee upon reasonable request.

The gross sales of franchisee-owned units were derived from unaudited financial reports
submitted by franchisees for the purpose of computing royalties.

Other than the preceding financial performance representation, we do not make any
representations about a franchisee's future financial performance or the past financial performance
of company-owned or franchised outlets. We also do not authorize our employees or
representatives to make any such representations either orally or in writing. If you are purchasing
an existing outlet, however, we may provide you with the actual records of that outlet. If you
receive any other financial performance information or projections of your future income, you
should report it to our management by contacting Charles Furlough at 14502 N. Dale Mabry
Highway, Suite 200, Tampa, FL 33618 and (877) 963-3129, the Federal Trade Commission, and
the appropriate state regulatory agencies.

ITEM 20 - OUTLETS AND FRANCHISEE INFORMATION

(Table No. 1)
Systemwide Outlet Summary (Non-Exclusive)
For Years 2022/2023/2024
Outlet Type Year Outlets at the | Outlets at the | Net Change
Start of the End of the
Year Year
2022 440 436 -4
Franchised 2023 436 407 -29
2024 407 376 -31
2022 0 0 0
Company-Owned 2023 0 0 0
2024 0 0 0
2022 440 436 -4
Total Outlets 2023 436 407 -29
2024 407 376 -31
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(Table No. 2)

Transfers of Outlets From Franchisees to New Owners (Non-Exclusive)
(Other than the Franchisor) For Years 2022/2023/2024

State Year Number of Transfers

Alabama 2022

2023

2024

Alaska 2022

2023

2024

Arizona 2022

2023

2024

Arkansas 2022

2023

2024

California 2022

2023

2024

Colorado 2022

2023

2024

Connecticut 2022

2023

2024

Delaware 2022

2023

2024

Florida 2022

2023

2024

Georgia 2022

2023

2024
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Hawaii 2022
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Transfers of Outlets From Franchisees to New Owners (Non-Exclusive)
(Other than the Franchisor) For Years 2022/2023/2024

State

Year

Number of Transfers

2023

2024

Idaho

2022

2023

2024

Ilinois

2022

2023

2024

Indiana

2022

2023

2024

lowa

2022

2023

2024

Kansas

2022

2023

2024

Kentucky

2022

2023

2024

Louisiana

2022

2023

2024

Maine

2022

2023

2024

Maryland

2022

2023

2024

Massachusetts

2022

2023

2024

Michigan

2022
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Transfers of Outlets From Franchisees to New Owners (Non-Exclusive)
(Other than the Franchisor) For Years 2022/2023/2024

State

Year

Number of Transfers

2023

2024

Minnesota

2022

2023

2024

Mississippi

2022

2023

2024

Missouri

2022

2023

2024

Montana

2022

2023

2024

Nebraska

2022

2023

2024

Nevada

2022

2023

2024

New Hampshire

2022

2023

2024

New Jersey

2022

2023

2024

New Mexico

2022

2023

2024

New York

2022

2023

2024

North Carolina

2022
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Transfers of Outlets From Franchisees to New Owners (Non-Exclusive)
(Other than the Franchisor) For Years 2022/2023/2024

State

Year

Number of Transfers

2023

2024

North Dakota

2022

2023

2024

Ohio

2022

2023

2024

Oklahoma

2022

2023

2024

Oregon

2022

2023

2024

Pennsylvania

2022

2023

2024

Rhode Island

2022

2023

2024

South Carolina

2022

2023

2024

South Dakota

2022

2023

2024

Tennessee

2022

2023

2024

Texas

2022

2023

2024

Utah

2022

Ol W OO0 WO OO0 00000000 wo|lkrroolo|lo|k
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Transfers of Outlets From Franchisees to New Owners (Non-Exclusive)

(Other than the Franchisor) For Years 2022/2023/2024

State

Year

Number of Transfers

2023

2024

Vermont

2022

2023

2024

Virginia

2022

2023

2024

Washington

2022

2023

2024

West Virginia

2022

2023

2024

Wisconsin

2022

2023

2024

Wyoming

2022

2023

2024

OO O|FP P OO 0000000 o ool w

Total

2022
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2023

N
w

2024
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w

(Table No. 3)

Status of Franchised Outlets (Non-Exclusive)
For Years 2022/2023/2024

State

Year

Outlets
at Start
of Year

Outlets
Opened

Terminations

Non-
Renewals

Reacquired

by
Franchisor

Ceased
Operations

Outlets
at End
of the

Year

Alabama

2022

7

0

0

0

0

6

2023

6

0

0

0

0

6
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Status of Franchised Outlets (Non-Exclusive)
For Years 2022/2023/2024

Outlets Reacquired Outlets
Outlets o Non- Ceased at End
State Year | at Start Terminations by .
of Year Opened Renewals Eranchisor Operations | of the
Year

2024 6 0 0 0 0 0 6
Alaska 2022 2 0 0 0 0 0 2
2023 2 0 0 0 0 0 2
2024 2 0 0 0 0 0 2
Arizona 2022 11 3 2 0 0 0 12
2023 12 1 2 1 0 0 10
2024 10 0 0 0 0 0 10
Arkansas 2022 3 2 0 0 0 0 5
2023 5 0 1 0 0 0 4
2024 4 0 0 0 0 0 4
California | 2022 23 2 2 1 0 0 22
2023 22 1 3 0 0 0 20
2024 20 1 3 2 0 0 22
Colorado 2022 28 2 1 3 0 0 26
2023 26 0 1 2 0 0 23
2024 23 1 1 1 0 0 22
Connecticut | 2022 6 1 0 0 0 0 7
2023 7 0 0 0 0 0 7
2024 7 1 1 1 0 0 6
Delaware 2022 0 0 0 0 0 0 0
2023 0 0 0 0 0 0 0
2024 0 0 0 0 0 0 0
Florida 2022 34 4 2 1 0 0 35
2023 35 3 2 0 0 0 36
2024 36 3 1 1 0 0 37
Georgia 2022 15 4 4 0 0 0 15
2023 15 3 0 0 0 0 18
2024 18 1 1 0 0 0 18
Hawaii 2022 2 0 0 0 0 0 2
2023 2 0 1 0 0 0 1
2024 1 0 0 0 0 0 1
Idaho 2022 8 0 2 0 0 0 6
2023 6 1 0 0 0 0 7
2024 7 0 0 0 0 0 7
Ilinois 2022 9 0 1 0 0 0 8
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Status of Franchised Outlets (Non-Exclusive)
For Years 2022/2023/2024

Outlets Reacquired Outlets

State Year | at Start Outlets Terminations Non- by Ceasgd at End

of Year Opened Renewals Eranchisor Operations | of the

Year

2023 8 1 1 0 0 0 8
2024 8 0 1 0 0 0 7
Indiana 2022 8 3 0 0 0 0 11
2023 11 0 1 0 0 0 10
2024 10 0 1 0 0 0 9
lowa 2022 4 0 1 0 0 0 3
2023 3 0 0 0 0 0 3
2024 3 0 0 1 0 0 2
Kansas 2022 2 0 1 0 0 0 1
2023 1 0 0 0 0 0 1
2024 1 0 0 0 0 0 1
Kentucky 2022 2 2 0 0 0 0 4
2023 4 0 0 0 0 0 4
2024 4 0 0 0 0 0 4
Louisiana 2022 3 1 1 0 0 0 3
2023 3 0 2 0 0 0 1
2024 1 0 0 0 0 0 1
Maine 2022 3 0 0 0 0 0 3
2023 3 0 0 0 0 0 3
2024 3 0 0 0 0 0 3
Maryland 2022 6 0 0 0 0 0 6
2023 6 0 0 1 0 0 5
2024 5 0 1 0 0 0 4
Massachusetts | 2022 10 0 1 0 0 0 9
2023 9 0 1 1 0 0 7
2024 7 0 0 0 0 0 7
Michigan 2022 16 1 0 0 0 0 17
2023 17 0 2 1 0 0 14
2024 14 0 0 1 0 0 13
Minnesota 2022 8 0 0 0 0 0 8
2023 8 0 0 0 0 0 8
2024 8 2 1 0 0 0 9
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Status of Franchised Outlets (Non-Exclusive)
For Years 2022/2023/2024

Outlets Reacquired Outlets
Outlets o Non- Ceased at End
State Year | at Start Terminations by .
of Year Opened Renewals Eranchisor Operations | of the
Year

Mississippi | 2022 0 0 0 0 0 0 0
2023 0 0 0 0 0 0 0
2024 0 0 0 0 0 0 0
Missouri 2022 12 2 1 0 0 0 13
2023 13 0 0 0 0 0 13
2024 13 1 0 0 0 0 14
Montana 2022 6 0 0 0 0 0 6
2023 6 0 0 0 0 0 6
2024 6 0 0 0 0 0 6
Nebraska 2022 1 0 0 0 0 0 1
2023 1 0 0 1 0 0 0
2024 0 0 0 0 0 0 0
Nevada 2022 4 1 0 0 0 0 5
2023 5 0 1 0 0 0 4
2024 4 0 0 0 0 0 4
New 2022 2 0 0 0 0 0 2
Hampshire | 2023 2 1 0 1 0 0 2
2024 2 0 0 0 0 0 2
New Jersey | 2022 15 2 1 1 0 0 15
2023 15 0 3 0 0 0 12
2024 12 0 1 3 0 0 8
New Mexico | 2022 3 0 0 0 0 0 3
2023 3 0 0 0 0 0 3
2024 3 0 0 0 0 0 3
New York 2022 12 2 3 2 0 0 9
2023 9 0 0 1 0 0 8
2024 8 0 1 0 0 0 7
North 2022 28 1 0 1 0 0 28
Carolina | 2023 28 0 6 1 0 0 21
2024 21 0 0 2 0 0 19
North Dakota | 2022 0 0 0 0 0 0 0
2023 0 0 0 0 0 0 0
2024 0 0 0 0 0 0 0
Ohio 2022 11 0 0 0 0 0 11
2023 11 1 0 1 0 0 11
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Status of Franchised Outlets (Non-Exclusive)
For Years 2022/2023/2024

Outlets Reacquired Outlets
Outlets o Non- Ceased at End

State Year | at Start Terminations by .
of Year Opened Renewals Eranchisor Operations | of the
Year
2024 11 0 0 0 0 0 11
Oklahoma 2022 3 2 0 0 0 0 5
2023 5 0 0 0 0 0 5
2024 5 0 2 0 0 0 3
Oregon 2022 6 1 0 0 0 0 7
2023 7 0 1 0 0 0 6
2024 6 0 2 0 0 0 4
Pennsylvania | 2022 29 3 3 2 0 0 27
2023 27 1 3 0 0 0 25
2024 25 0 1 0 0 0 24
Rhode Island | 2022 3 0 0 1 0 0 2
2023 2 0 0 0 0 0 2
2024 2 0 0 0 0 0 2
South 2022 8 0 0 1 0 0 7
Carolina | 2023 7 0 0 0 0 0 7
2024 7 0 1 0 0 0 6
South Dakota | 2022 1 1 0 0 0 0 2
2023 2 0 1 0 0 0 1
2024 1 0 0 0 0 0 1
Tennessee 2022 13 0 1 1 0 0 11
2023 11 1 1 0 0 0 11
2024 11 0 0 2 0 0 9
Texas 2022 38 4 4 1 0 0 37
2023 37 4 3 1 0 0 37
2024 37 1 1 3 0 0 34
Utah 2022 3 0 0 0 0 0 3
2023 3 0 0 0 0 0 3
2024 3 0 0 0 0 0 3
Vermont 2022 0 0 0 0 0 0 0
2023 0 0 0 0 0 0 0
2024 0 0 0 0 0 0 0
Virginia 2022 12 0 0 1 0 0 11
2023 11 3 0 0 0 0 14
2024 14 0 1 2 0 0 11
Washington | 2022 16 1 1 0 0 0 16
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Status of Franchised Outlets (Non-Exclusive)
For Years 2022/2023/2024

Outlets Reacquired Outlets
Outlets o Non- Ceased at End
State Year | at Start Terminations by .
Opened Renewals : Operations | of the
of Year Franchisor
Year
2023 16 0 1 1 0 0 14
2024 14 1 0 3 0 0 13
West Virginia | 2022 0 0 0 0 0 0 0
2023 0 0 0 0 0 0 0
2024 0 0 0 0 0 0 0
Wisconsin 2022 4 0 0 0 0 0 4
2023 4 0 0 0 0 0 4
2024 4 0 0 0 0 0 4
Wyoming 2022 0 0 0 0 0 0 0
2023 0 0 0 0 0 0 0
2024 0 0 0 0 0 0 0
Total 2022 440 45 33 16 0 0 436
2023 436 21 36 14 0 0 407
2024 407 12 21 22 0 0 376
(Table No. 4)
Status of Company-Owned Outlets (Non-Exclusive)
For Years 2022/2023/2024
. Outlets
Outlets Outlets N Non- Reacquired Ceased at End
State Year | at Start Terminations by X
Opened Renewals . Operations | of the
of Year Franchisor
Year
All States 2022 0 0 0 0 0 0 0
2023 0 0 0 0 0 0 0
2024 0 0 0 0 0 0 0

We did not operate any Company-Owned Outlets in 2022, 2023 or 2024.
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(Table No. 5)

Projected Openings as of December 31, 2024 (Non-Exclusive)

STATE

FRANCHISE
AGREEMENT
SIGNED BUT
OUTLET NOT
OPEN

PROJECTED NEW
FRANCHISED
OUTLETS IN THE
NEXT
FISCAL YEAR

PROJECTED NEW
COMPANY-OWNED
OUTLETS IN THE
CURRENT FISCAL
YEAR

Alabama

o

Arizona

Arkansas

California

Colorado

Connecticut

Delaware

Florida

Georgia

Idaho

Illinois

Indiana

lowa

Kansas

Kentucky

Louisiana

Maine

Maryland

Massachusetts

Michigan

Minnesota

Missouri

Montana

Nebraska

Nevada

New Hampshire

New Jersey

New Mexico

New York

North Carolina

North Dakota

Ohio

Oklahoma

Oregon

Pennsylvania

OO0 |O0 |0 |0 (OO0 |O |0 |0 |0|O|(Oo|o|Oo|O|0|O0|Oo|o|o|o|o|0|0|Oo|o|o|o|o|o|o|o
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Projected Openings as of December 31, 2024 (Non-Exclusive)

STATE FRANCHISE PROJECTED NEW PROJECTED NEW
AGREEMENT FRANCHISED COMPANY-OWNED
SIGNED BUT OUTLETS IN THE OUTLETS IN THE
OUTLET NOT NEXT CURRENT FISCAL
OPEN FISCAL YEAR YEAR
Rhode Island 0 0 0
South Carolina 0 0 0
Tennessee 0 0 0
Texas 0 0 0
Utah 0 0 0
Virginia 0 0 0
Washington 0 0 0
West Virginia 0 0 0
Wisconsin 0 0 0
Wyoming 0 0 0
TOTAL 0 0 0
(Table No. 1)
Systemwide Outlet Summary (Exclusive)
For Years 2022/2023/2024
Outlet Type Year Outlets at the | Outlets at the | Net Change
Start of the E