FRANCHISE DISCLOSURE DOCUMENT

CareDiem Franchising, LLC

an lllinois limited liability
company

1540 E. Dundee Road, Suite 110
Palatine, IL 60074

Telephone: 1.800.301.6354
info@carediemfranchising.com
www.carediemfranchising.com

The franchise offered is for an in-home non-medical care business primarily for seniors
under the CareDiem® brand, focusing on non-medical companion care services.

The total investment necessary to begin operation of a CareDiem Home Care franchise is
between $80,000 and $169,800. This includes $48,000 that must be paid to the franchisor or
affiliate.

This disclosure document summarizes certain provisions of your franchise agreement and
other information in plain English. Read this disclosure document and all accompanying
agreements carefully. You must receive this disclosure document at least 14 calendar-days
before you sign a binding agreement with, or make any payment to, the franchisor or an affiliate
in connection with the proposed franchise sale. Note, however, that no governmental agency
has verified the information contained in this document.

You may wish to receive your disclosure document in another format that is more
convenient for you. To discuss the availability of disclosures in different formats, contact the
Operations Manager at 1540 E. Dundee Road, Suite 110; Palatine, IL 60074 and 800.301.6354.

The terms of your contract will govern your franchise relationship. Don'’t rely on the
disclosure document alone to understand your contract. Read all of your contract carefully. Show
your contract and this disclosure document to an advisor, like a lawyer or an accountant.

Buying a franchise is a complex investment. The information in this disclosure document
can help you make up your mind. More information on franchising, such as “A Consumer’s Guide
to Buying a Franchise,” which can help you understand how to use this disclosure document, is
available from the Federal Trade Commission. You can contact the FTC at 1-877-FTC-HELP or
by writing to the FTC at 600 Pennsylvania Avenue, N.W., Washington, D.C. 20580. You can also
visit the FTC’s home page at www.ftc.gov for additional information. Call your state agency or visit
your public library for other sources of information on franchising.

There may also be laws on franchising in your state. Ask your state agencies about them.

Issuance Date: April 23, 2025.
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How to Use This Franchise Disclosure Document

Here are some questions you may be asking about buying a franchise and tips on how to find
more information:

QUESTION WHERE TO FIND INFORMATION

How much will | earn? ltem 19 may give you information about outlet
sales, costs, profits or losses. You should also
try to obtain this information from others, like
current and former franchisees. You can find
their names and contact information in Item 20
and Exhibits G and H.

How much will | need to invest?| Items 5 and 6 list fees you will be paying to the
franchisor and at the franchisor’s direction; Item
7 lists the initial investment to open, and Iltem 8
describes the suppliers you must use.

Does the franchisor have the Item 21 and Exhibit | include financial

financial ability to support statements. Review these statements

my business? carefully.

Is the franchise system Item 20 summarizes the 3-year history of the

stable and growing or number of company-owned and franchised

shrinking? outlets.

Will my business be the only Item 12 and the “territory” provisions in the

CareDiem business in my franchise agreement describe whether the

market? franchisor and other franchisees can compete
with you.

Does the franchisor have Items 3 and 4 tell you whether the franchisor or

a troubled legal history? its management have been involved in material
litigation or bankruptcy proceedings

What'’s it like to be a Item 20 and Exhibits G and H list current

CareDiem franchisee? and former franchisees. You can contact

them to ask about their experiences.

What else should | know? These questions are only a few things you
should look for. Review all 23 Items and all
Exhibits in this disclosure document to better
understand this franchise opportunity. See the
table of contents.
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What You Need To Know About Franchising Generally

Consider these facts about franchising before investing in any franchise:

1. Continuing Responsibility to pay fees. You may have to pay royalties and other
fees even if you are losing money.

2. Business model can change. The franchise agreement may allow the franchisor to
change its manuals and business model without your consent. These changes may
require you to make additional investments in your franchised business or may harm
your franchised business

3. Supplier restrictions. You may have to buy or lease items from the franchisor or a
limited group of suppliers the franchisor designates. These items may be more
expensive than similar items you could buy on your own.

4. Operating restrictions. The franchise agreement may prohibit you from operating a
similar business during the term of the franchise. There are usually other restrictions.
Some examples may include controlling your location, your access to customers, what
you sell, how you market, and your hours of operation.

5. Competition from franchisor. Even if the franchise agreement grants you a territory,
the franchisor may have the right to compete with you in your territory.

6. Renewal. Your franchise agreement may not permit you to renew. Even if it does,
you may have to sign a new agreement with different terms and conditions in order to
continue to operate your franchise business.

7. When _your franchise ends. The franchise agreement may prohibit you from
operating a similar business after your franchise ends even if you still have obligations
to your landlord or other creditors.

Some States Require Registration

Your state may have a franchise law that requires franchisors to register before offering
or selling franchises in the state. Registration does not mean that the state recommends the
franchise or has verified the information in this document. To find out if your state has a
registration requirement, or to contact your state, use the agency information in Exhibit A.

Your state also may have laws that require special disclosures or amendments be made

to your franchise agreement. If so, you should check the State Specific Addenda. See the Table
of Contents for the location of the State Specific Addenda.
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Special Risks to Consider About This Franchise
Certain states require that the following risk(s) be highlighted:

1. Out-of-State Dispute Resolution. The franchise agreement requires you to resolve
disputes with the franchisor by mediation, arbitration and/or litigation only in Illinois. Out-
of-state mediation, arbitration, or litigation may force you to accept a less favorable
settlement for disputes. It may also cost more to mediate, arbitrate, or litigate with the
franchisor in lllinois than in your own state.

2. Short Operating History. This Franchisor is at an early stage of development and has a
limited operating history. This franchise is likely to be a riskier investment than a franchise
with a longer operating history.

Certain states may require other risks to be highlighted. Check the “State Specific Addenda” (if
any) to see whether your state requires other risks to be highlighted.
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THE FOLLOWING PROVISIONS APPLY ONLY TO
TRANSACTIONS GOVERNED BY
THE MICHIGAN FRANCHISE INVESTMENT LAW

THE STATE OF MICHIGAN PROHIBITS CERTAIN UNFAIR PROVISIONS THAT
ARE SOMETIMES IN FRANCHISE DOCUMENTS. IF ANY OF THE FOLLOWING
PROVISIONS ARE IN THESE FRANCHISE DOCUMENTS, THE PROVISIONS ARE
VOID AND CANNOT BE ENFORCED AGAINST YOU.

(@) A prohibition on the right of a franchisee to join an association of
franchisees.

(b)  Arequirement that a franchisee assent to a release, assignment, novation,
waiver, or estoppel which deprives the franchisee of rights and protections provided in
this act. This shall not preclude a franchisee, after entering into a franchise agreement,
from settling any and all claims.

(c) A provision that permits a franchisor to terminate a franchise prior to the
expiration of its term except for good cause. Good cause shall include the failure of the
franchisee to comply with any lawful provision of the franchise agreement and to cure
such failure after being given written notice thereof and a reasonable opportunity, which
in no event need be more than 30 days, to cure such failure.

(d) A provision that permits a franchisor to refuse to renew a franchise without
fairly compensating the franchisee by repurchase or other means for the fair market value
at the time of expiration of the license of the franchisee’s inventory, supplies, equipment,
fixtures, and furnishings. Personalized materials which have no value to the franchisor
and inventory, supplies, equipment, fixtures, and furnishings not reasonably required in
the conduct of the franchise business are not subject to compensation. This subsection
applies only if: (i) the term of the franchise is less than 5 years and (ii) the franchisee is
prohibited by the franchise or other agreement from continuing to conduct substantially
the same business under another trademark, service mark, trade name, logotype,
advertising, or other commercial symbol in the same area subsequent to the expiration of
the franchise or the franchisee does not receive at least 6 months advance notice of
franchisor’s intent not to renew the franchise.

(e) A provision that permits the franchisor to refuse to renew a franchise on
terms generally available to other franchisees of the same class or type under similar
circumstances. This section does not require a renewal provision.

(f) A provision requiring that arbitration or litigation be conducted outside this
state. This shall not preclude the franchisee from entering into an agreement, at the time
of arbitration, to conduct arbitration at a location outside this state.
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(g) A provision which permits a franchisor to refuse to permit a transfer of
ownership of a franchise, except for good cause. This subdivision does not prevent a
franchisor from exercising a right of first refusal to purchase the franchise. Good cause
shall include, but is not limited to:

(i) The failure of the proposed transferee to meet the franchisor’s then
current reasonable qualifications or standards.

(i) The fact that the proposed transferee is a competitor of the franchisor
or subfranchisor.

(i)  The unwillingness of the proposed transferee to agree in writing to
comply with all lawful obligations.

(iv)  The failure of the franchisee or proposed transferee to pay any sums
owing to the franchisor or to cure any default in the franchise
agreement existing at the time of the proposed transfer.

(h) A provision that requires the franchisee to resell to the franchisor items that
are not uniquely identified with the franchisor. This subdivision does not prohibit a
provision that grants to a franchisor a right of first refusal to purchase the assets of a
franchise on the same terms and conditions as a bona fide third party willing and able to
purchase those assets, nor does this subdivision prohibit a provision that grants the
franchisor the right to acquire the assets of a franchise for the market or appraised value
of such assets if the franchisee has breached the lawful provisions of the franchise
agreement and has failed to cure the breach in the manner provided in subdivision (c).

(1) A provision which permits the franchisor to directly or indirectly convey,
assign, or otherwise transfer its obligations to fulfill contractual obligations to the
franchisee unless provision has been made for providing the required contractual service.

If the franchisor’'s most recent financial statements are unaudited and show a net
worth of less than $100,000, the franchisor shall, at the request of a franchisee, arrange
for the escrow of initial investment and other funds paid by the franchisee or subfranchisor
until the obligations to provide real estate, improvements, equipment, inventory, training,
or other items included in the franchise offering are fulfilled. At the option of the franchisor,
a surety bond may be provided in place of escrow.

THE FACT THAT THERE IS A NOTICE OF THIS OFFERING ON FILE WITH
THE ATTORNEY GENERAL DOES NOT CONSTITUTE APPROVAL,
RECOMMENDATION OR ENDORSEMENT BY THE ATTORNEY GENERAL.

ANY QUESTIONS REGARDING THIS NOTICE SHOULD BE DIRECTED TO
THE OFFICE OF THE ATTORNEY GENERAL, CONSUMER PROTECTION DIVISION,
ATTN: FRANCHISE SECTION, G. MENNEN WILLIAMS BUILDING, 6TH FLOOR,
LANSING, MICHIGAN 48933, (517) 373-7117.
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EXHIBITS

A. List of State Administrators

Agents for Service of Process

State Addenda to FDD

Franchise Agreement, including Owner’s Guaranty
State Specific Amendments to Franchise Agreement
Table of Contents of Operations Manual

List of Franchisees

Franchisees Who Left System or Have Not Communicated
Financial Statements

Confidentiality Agreement

General Release

Receipt Pages

FAC~IEMMUOW

APPLICABLE STATE LAW MAY REQUIRE ADDITIONAL DISCLOSURES REGARDING THE
INFORMATION IN THIS FRANCHISE DISCLOSURE DOCUMENT OR STATE SPECIFIC
AMENDMENTS TO THE FRANCHISE AGREEMENT. THESE ADDITIONAL DISCLOSURES
OR STATE SPECIFIC AMENDMENTS TO THE FRANCHISE DISCLOSURE DOCUMENT, IF
ANY, APPEAR IN THE STATE ADDENDA AT EXHIBIT C OR THE STATE SPECIFIC
FRANCHISE AGREEMENT AMENDMENTS IN EXHIBIT E, EXCEPT THAT ADDITIONAL
DISCLOSURES RELATED TO MICHIGAN LAW CAN BE FOUND RIGHT BEFORE THIS TABLE
OF CONTENTS.
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Item 1
THE FRANCHISOR, AND ANY PARENTS, PREDECESSORS, AND AFFILIATES

The franchisor is CareDiem Franchising, LLC, and will be referred to in this document as
“CareDiem”, “CareDiem Home Care”, “we”, “us” or “our”. A person who buys a franchise from
us will be referred to as “you.” If you are a corporation, partnership or other entity, “you” also
includes your owners, and any other person or entity directly or indirectly owning an interest in

you.

We are CareDiem Franchising, LLC, an lllinois limited liability company, organized on
January 2, 2024. Our principal place of business address is 1540 E. Dundee Road, Suite 110;
Palatine, IL 60074. We conduct business under the name CareDiem Franchising and CareDiem
Home Care. Our agents for the service of process are disclosed in Exhibit B.

Parents, Predecessors and Affiliates
We do not have a parent.
We do not have a predecessor.

We have several affiliates, but at this time, none of them provide services or products to
our franchisees. However, it is possible that they will do so in the future.

The Franchises We Offer

We grant franchises for providing in-home care primarily for seniors, focusing on non-
medical personal and companion care services to be operated under the CareDiem® Home Care
name. The focus is on supporting activities of daily living, including for individuals with more
complex needs, such as Congestive Heart Failure, or Parkinson’s.

The business you will conduct (we will call it the “Franchised Business”) refers to a
business using our CareDiem Home Care service marks and associated logos and symbols we
designate from time to time (we will call these marks, logos and symbols the “Licensed Marks”)
to provide in-home non-medical care primarily for seniors, focusing on personal and companion
care services. The Franchised Business will use the methods and procedures we have developed
(our “System”) and includes standards, techniques and methods of operation, accounting, record
keeping, training, marketing, advertising and public relations, and the standards for conducting a
Franchised Business. Our standards and procedures for conducting a Franchised Business are
set forth in our Franchise Agreement and Operations Manual.

You will sign a franchise agreement with us for the operation of your Franchised Business
(the “Franchise Agreement’). The form of Franchise Agreement is attached to this FDD as
Exhibit D. The Franchise Agreement will require you to operate the Franchised Business in a
defined territory (the “Territory”). We will determine the specific Territory you are granted based
on the density of residents over the age of 65 in the area at the time you are signing the Franchise
Agreement. You must operate the Franchised Business as a full-time business, even though you
do not personally need to be involved in providing care to clients. You will provide services to
seniors residing in the Territory. Services can be provided to seniors living independently, or at
senior living campuses and assisted living communities. The care options will range from hourly
services to live-in services and can be customized by the senior. Operating a Franchised
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Business will also require you to handle the administrative and business aspects of the
Franchised Business. This includes marketing to potential referral sources and client prospects
in the Territory, recruit and train caregivers and other employees, contract with clients to provide
services, and generally overseeing the provision of services in the Territory.

To operate your Franchised Business you must first obtain the proper licensure and
certifications, which may vary by state. You will also have to ensure that your employees hold
current, professional licenses and certifications required by applicable law. Obtaining the proper
state licensure may take many months. For example, we estimate that in lllinois, it takes 4 to 6
months to obtain licensure to operate a home-care business. Even though you will not be able to
provide services to clients during the time you wait for the licenses and certifications necessary
you will be able to start operating your business. For example, you will be expected to establish
your business, develop referral sources and start signing up caregivers. You (or your owner) will
also be able to complete the initial training program during this time.

When you first sign the Franchise Agreement you will typically be granted rights in one
Territory. If you later wish to expand your Franchised Business you may request that additional
Territories be added and, if you satisfy our then current criteria for the requested Territories, we
will grant you such rights. If you are granted rights to more than one Territory, references to “the
Territory” in this franchise disclosure document refer to all of your Territories.

When you first start operating your Franchised Business you can do so out of a home
office, as long as the home office is located in your Territory. However, no later than a year from
signing the Franchise Agreement you will have to have a professional space of about 600 square
feet to operate out of. You will also need a suitable vehicle for your Franchised Business, and
within a year of signing the Franchise Agreement you must have a vehicle with CareDiem Home
Care branding. Currently we do not have any requirements for vehicle year, mark or models, but
we may set such standards and will set general standards for its visual appearance and condition
in our Operations Manual.

We do not operate businesses of the type being franchised to you, but our affiliate, At Your
Service HomeCare, LLC which does business under the name CareDiem Home Care, LLC,
operates a similar business in Palatine, lllinois. We do not engage in other business activities and
have never offered franchises in any other line of business.

General Market and Competition

The market for home care services to older adults is well-developed and growing as the
number of people aged 65 years and older in the United States continues to increase. CareDiem
franchisees can expect to compete with other national and local home care businesses, home
care companies, hospitals, living facilities and sole proprietors performing similar services. These
include businesses such as Brightstar, Home Instead, Always Best Care, Axis Home Care,
Midwest Regional Home Care, Firstlight Home Care, and United Home Care.

Laws and Regulations

You must comply with all federal, state and local laws and regulations that apply to your
operations, including those relating to the health care industry, professional and facility licensing,
minimum wage laws, workers’ compensation, corporate, tax, environmental, sanitation,
insurance, no smoking, EEOC, OSHA, non-discrimination, employment and sexual harassment
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laws. This disclosure document does not address all laws or regulations that may apply to your
Franchised Business. It will be your responsibility to ensure that the Franchised Business
complies with all applicable laws. The following types of regulation that may apply to the
ownership and operation of your Franchised Business:

Licensure; Record Keeping

Many states have licensing, certification or registration requirements applicable to the
services you will be providing as a CareDiem Home Care franchisee. Some states also require
you to obtain accreditation before licensure. The regulation varies by state. You must obtain and
maintain any health care or employment related permits, accreditation, licenses, certifications or
other indications of authority necessary in your state and location for the operation of your
Franchised Business, including, for example, a home care agency license, nurse staffing and/or
employment agency license and medication management licensing compliance. State licensing,
certification and registration statutes may require a minimum level of education or related work
experience and/or the payment of a fee in order to obtain the license.

You cannot provide nursing services, without complying with the Nurse Practices Act of
the state where you are providing nursing services. The Nurse Practices Act varies by state and
may include requirements regarding licensing, educational program standards, and supervision
by a physician. Some jurisdictions may also require a Certificate of Need. Some states require
you to obtain a license to provide employment services. Local law may require you to obtain a
particular permit, license or accreditation. Some states have imposed a moratorium on the
issuance of home care agency licenses, nurse staffing licenses, and other in-home healthcare
licenses or permits. You are responsible for investigating the availability and requirements for
obtaining all necessary licenses in your state and compliance with the Nurse Practices Act.

In addition to obtaining business licenses, your staff may also need to be licensed,
registered, or certified to perform certain services. You may also be required to have a full-time
registered nurse (RN) to comply with the regulations in your state governing nursing agencies
and/or home care agencies and to provide services through licensed individuals. Some states
may also have specific record-keeping or other requirements for health care providers. You will
be responsible for investigating and complying with any such laws that may apply in your Territory.

Anti-Kickback Laws

Certain provisions of the Social Security Act, commonly referred to as the “Anti-Kickback
Act,” prohibit the offer, payment, solicitation or receipt of any form of remuneration either in return
for the referral of patients or patient care opportunities paid in whole or in part by a federal health
care program, including the VA, or in return for the recommendation, arrangement, purchase,
lease or order of items or services paid in whole or in part by a federal health care program,
including VA benefits. The Anti-Kickback Act is broad in scope and has been broadly interpreted
by courts in many jurisdictions. The Anti-Kickback Act prohibits many business courtesies and
arrangements that are common outside the health care industry.

Additionally, a number of states have enacted laws which prohibit payment for referrals
and other types of “kickback” arrangements. These state laws sometimes apply to all patients
regardless of their insurance coverage.
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Other Federal Requlations

There are a number of federal laws prohibiting certain activities and arrangements relating
to services or items that are reimbursable by Medicare or Medicaid. While Medicare and Medicaid
laws may not apply to your Franchised Business, these laws may apply to facilities you may be
allowed to service in your Territory, including laws prohibiting Medicare- or Medicaid-participating
facilities, from employing providers excluded from those programs.

If a practitioner is an excluded provider from Medicare or Medicaid, they will be prohibited
from receiving payment from that facility. It is your responsibility to determine whether and to what
extent employees of your Franchised Business need to be screened for their possible excluded
status in these or other payment programs.

To the extent your Franchised Business accepts reimbursement directly from the VA, it
will be required to satisfy the applicable regulatory requirements the VA imposes on its vendors,
including but not limited to the Federal Acquisition Regulations and various VA contract
requirements. The False Claims Act imposes civil liability on persons or corporations, which
submit or cause to be submitted false or fraudulent claims for payment to the government. A
violation of the False Claims Act may result in liability for fines, treble damages, attorneys’ fees
and exclusion from federal health care programs.

We require all of our franchisees to be compliant with the portions of the Health Insurance
Portability and Accountability Act (“HIPAA”) which require health care providers to submit
transactions related to payment in standard electronic formats and regulate the security and
privacy of health data, and HIPAA’s implementing regulations, including the HIPAA Privacy Rule,
HIPAA Breach Notification Rule, HIPAA Security Rule, HITECH Act, and Omnibus Rule. Under
HIPAA’s privacy and security regulations, you must implement privacy and security policies and
safeguards, designate a privacy and security officer, inform individuals how their health
information is used and disclosed, provide access to health information, and give notice of certain
breaches of protected data.

General Matters

Laws and regulations may change at any level of government at any time, resulting in
increased scrutiny applied to medical and home care by various levels of government. As such,
the costs of compliance may increase. You are responsible for keeping informed about changes
in legislation that may impact the operation of your Franchised Business. We strongly urge you
to consult with competent local counsel regarding all of the laws and regulations described above
and others that may be applicable to you and your Franchised Business.

This document does not include all laws that may apply to your Franchised Business. You
should also be aware of pending legislation that may affect your Franchised Business in the future.
We have resources available as a reference to you, but you are solely responsible for
investigating, understanding and complying with the laws, regulations and requirements
applicable to you and your Franchised Business.
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Our Prior Experience

Though we only started offering CareDiem Home Care franchises as of March 24, 2024,
our founders, Grishma Patel and Danielle Rajoo founded At Your Service HomeCare, LLC in
2013. That company has, since 2013, been offering services of the type your Franchised
Business will offer. At Your Service Home Care, LLC operates in Palatine, lllinois, and offers non-
medical assistance, including hourly and live-in options. It also provides on-site services at senior
living communities.

Your Owner’s Obligations
If you are an entity, all owners must sign an Owner’s Guaranty in the form attached to the
Franchise Agreement. In addition, all owners must sign the Owner’s Acknowledgement in the
Franchise Agreement agreeing to accept and be bound by their separate rights and obligations
in the Franchise Agreement.
Item 2

BUSINESS EXPERIENCE

Managing Partner: Grishma Patel

Grishma has been our Managing Partner since we were formed in January 2024. She has also
been the Marketing Director of Zigma Visiting Physician, LLC since January 2024. Grishma is
the Managing Partner of Holy Mary Home Health Care Inc. (dba CareDiem Home Health) since
May 2023. Grishma has been the Marketing Director of Meridian Palliative & Hospice Care
Services LLC since January 2023. She is the Managing Partner of At Your Service HomeCare,
LLC since February 2013. She and Danielle share the managing partner positions for each
company. She works out of Palatine, lllinois.

Managqging Partner: Danielle Rajoo

Danielle has been our Managing Partner since we were formed in January 2024. She has also
been the Finance Director of both Zigma Visiting Physician, LLC and Meridian Palliative &
Hospice Care Services LLC since January 2024. Danielle is the Managing Partner of Holy Mary
Home Health Care Inc. (dba CareDiem Home Health) since May 2023. She has also been the
Managing Partner of At Your Service Home Care, LLC since October 2016. She and Grishma
share the managing partner positions for each company. She works out of Palatine, lllinois.

Item 3
LITIGATION

No litigation is required to be disclosed in this Item.
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Item 4
BANKRUPTCY

No bankruptcy is required to be disclosed in this Item.

Item 5
INITIAL FEES

All franchisees pay a $40,000 initial franchise fee to us when they sign the franchise
agreement. The fee is for one Territory. If you are granted the right to more than one Territory,
you will have to pay an initial franchise fee for the additional Territory, but we will discount the
initial franchise fee by 20%. For example, if we grant you the right to two Territories, your initial
franchise fee will be $72,000.

A 20% discount will be available to military veterans and spouses for their first location
and Territory.

We also charge a $5,000 initial training fee to train you and your initial Agency Manager.

If you later wish to expand your Franchised Business you may request that additional
Territories be added and, if you satisfy our then current criteria for the requested Territories we
will grant you such rights. You will have to pay an initial franchise fee for the additional Territory,
but we will discount the then current initial franchise fee by 20%.

You must also pay us for our assistance with your digital opening marketing campaign
and for the opening inventory of marketing materials we will procure for you. The marketing
materials will include promotional items with the Care Diem Trademarks and business cards for
your use. We will invoice you a fee that in part offsets our expenses for the initial marketing
support we will provide to you. The fee will cover what we pay for the marketing materials and
promotional items as well as cover some additional services we pay for, but the fee will not be
more than $3,000.

All fees and payments listed in this item will be fully earned when paid and are not
refundable.

[Remainder of page intentionally left blank]
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Item 6

OTHER FEES
Type of Fee!"” Amount Due Date Remarks

Royalty® 5% of Gross On the 3rd day of | See Note 2. You will be able to
Revenue or the each month start providing services through
current minimum | following the your Franchised Business once
monthly flat fee, Licensure Date all required licensures and
whichever is certifications have been
greater. The obtained. We call that date the
minimum monthly “Licensure Date.”
flat fee is $0
during the first
year following the
Licensure Date,
$2,000/month
during the second
year following the
Licensure Date,
and $3,000/month
during the
remainder of the
term.

Brand Up to 3% of Gross | On the 3rd day of | We have established a Brand

Development Fund

Revenue
Currently 2% of
Gross Revenue
up to $1 million of
Gross Revenue
per year, and then
1% of Gross
Revenue on
Gross Revenue
over $1 million per
year. However,
the monthly
minimum fee is
$500 for the first
year of operation,
$700 for the
second year of
operation, and
$1,000 for each
following year.

each month
following the
Licensure Date

Development Fund which will
help promote the CareDiem
Home Care System.
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Cooperative Fee

assessed, up to
3% of Gross
Revenue

Type of Fee!" Amount Due Date Remarks
Grand Opening Actual expense, As incurred See Note 3.
Advertising — up to $3,000
Digital and
Opening Marketing
Assistance
Local Advertising Up to 3% of Gross | As incurred See Note 4.

Spend Revenue,
currently the
higher of
$1,000/month and
1% of Gross
Revenue
Advertising Currently not As incurred We do not currently assess the

Advertising Cooperative Fee.
In the future we may set up
Advertising Cooperatives and
may require you to participate.
The fees paid to the
Advertising Cooperative will
off-set your required Local
Marketing Spend. See Note 5.

New Manager
Training

$3,000 per
person,

Upon request

If you hire a manager after you
have completed your initial
training, or if you replace the
manager during the term of the
Franchise Agreement, and we
determine that they need
training, you will have to pay us
this fee. You will be
responsible for any costs and
expenses that you and the
manager incur in connection
with the training.

Additional Training

Currently $500
per day per
trainer, plus
expenses

Upon request

Payable if you request
additional training, or if we
determine you require
additional training. You are
likely to incur travel and lodging
expenses in addition to this
fee.

Ongoing Training

Currently $500
per day per
trainer, plus
expenses

Upon request

Payable if you wish to take
advantage of additional,
optional training, or if we
require you to participate in
additional training. We have
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Type of Fee!"

Amount

Due Date

Remarks

the right to require that you and
your Agency Manager
participate in up to 2 days of
additional training per year.
You are likely to incur travel
and lodging expenses in
addition to this fee.

Franchisee
Conference/Annual
Meeting
Attendance

A fee to off-set our
cost of organizing
the meeting,
currently $500 per
attendee.

Upon request

This fee is intended to off-set
our expenses for organizing an
annual conference or regional
meeting for our franchisees.
You are likely to incur travel
and lodging expenses in
addition to this fee.

Technology Fee

Currently, $500
per month

On the 3rd day of
each month

See Note 6. This fee covers
the cost of software that we
provide to you, as well as
bench marking and HR
compliance support. It will not
cover the cost for all
technology that you will need to
operate your Franchised
Business, only the technology
that is invoiced by technology
vendors through us. As the
technology or prices change,
the technology fee will change.
The technology fee may also
include a nominal amount to
cover our administrative costs
for administering the payments.

Bookkeeping
Service Fees

Currently, $400 -
$450 per month

Upon request

See Note 7.

Customer Lead
Generation Fee

Currently, none.

Upon request

We do not currently charge any
fee for referring customer leads
to you, but we reserve the right
to do so in the future. If we
charge a fee in the future we
would set the fee so to off-set
our cost of developing and
providing you with the
customer lead.

Key Account
Referral Fee

Currently, none.

Upon request

If, in the future we develop a
national account/key account
program we may charge you a
fee for referrals in your
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Type of Fee!"

Amount

Due Date

Remarks

Territory. If we charge a fee in
the future we would set the fee
so to off-set our cost of
developing and providing you
with the customer lead.

Call Center Fee

Currently, none.

On the 3rd day of
each month

If we set up a call center we
may require you to use the call
center for incoming calls from
prospective customers. We
have the right to charge an
administrative fee for this
service.

Vehicle Wrap $2,500 to $5,000 | Within 1 year of | You must get a CareDiem
signing the branded vehicle wrap for the
Franchise vehicle you use in the
Agreement. Franchised Business no later
than by the first anniversary of
the effective date of the
Franchise Agreement. You
can get this from any vendor.
Customer Actual cost, Upon request We will conduct periodic

Satisfaction Survey
and Feedback Fee

currently $300 per
year

customer satisfaction surveys
and will charge you a fee to off-
set our actual cost, including
our cost for administering the
surveys.

Audits

Costs of audit,
including travel,
lodging, and fees
or wages for our
personnel or third
parties required to
conduct the audit.

Upon demand

Payable if audit shows an
under-statement of at least 2%
of reported Gross Revenues for
any calendar month. Also
payable if you fail to file required
financial reports.

Quality Audit Fee

Actual expenses
we incur.

Within 15 days of
your receipt of
invoice

We have the right to inspect
your business, including coming
along on customer home visits
to ensure that you operate the
Franchised Business in
accordance with the System.
We may charge you for the
expense of the audit, which cost
may include the hiring of a third
party to perform the audit

4908-1419-2660, v. 5
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Type of Fee!" Amount Due Date Remarks
Alternative The greater of Upon request Payable if you want to buy
Supplier or Product | $500 and our approved products or services
Review Fee actual cost from another supplier than one

we have already approved, or if
you want to buy different
products or services than those
we have approved.

Territory Increase
Fee

Varies, depending
on the number of
seniors living in
the additional zip
code.

Upon approval of
Territory
increase

During the term, you and we
can agree to increase your
Territory by adding contiguous
Zip codes. The fee is payable
if we grant you an increase of
your Territory. The per senior
fee has not been determined at
this time, but is expected to be
commensurate to the per
senior calculation that the initial
franchise fee calculation is
based on.

Additional Territory
Fee

The then current
initial franchise
fee, discounted by
20%

Upon approval of
additional
Territory

Franchisees who meet our
criteria for operating in
additional Territories may be
granted additional Territories to
operate their Franchised
Business in.

Transfers

75% of the then
current initial
franchise fee if
buyer is new to
the system.

50% of the then
current initial
franchise fee if
buyer is already a
franchisee.

$1,500 for
transfers between
current owners, or
a new owner is
added but does
not change owner
of majority
ownership

Upon request

See Note 8.

4908-1419-2660, v. 5
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the circumstances

Type of Fee!" Amount Due Date Remarks
Successor $5,000 Upon signing of | Payable if you and we agree to
Agreement Fee a successor enter into a successor

Franchise Franchise Agreement when the
Agreement term of your Franchise
Agreement expires.
Indemnification Will vary under Upon request You must reimburse us for

claims from the operation of
the Franchised Business, any
occurrence at your Franchised
Business, or your breach of
any terms of the Franchise
Agreement and expenses that
we incur to protect ourselves
from and to remedy any breach
of the Franchise Agreement by
you.

Late Charge
on Overdue
Amounts

The lesser of
1.5% per month or
the maximum rate
allowed by law

Upon demand

Payable on overdue amounts
owed to us. The late charge
begins from the date of the
underpayment.

Insufficient Funds
Fee

$100

Upon demand

If there are insufficient funds in
your account for us to collect in
full any amounts that are due
under the Franchise
Agreement, then you will have
to pay this fee.

Insurance

Actual cost of
insurance and
reasonable fee for
us procuring it.

Upon demand

If you do not buy the insurance
coverage required under the
Franchise Agreement, we have
the right to purchase it for you.
You will have to reimburse us
for the cost of the insurance
and our reasonable fee for
procuring it for you. See Note
9

Legal actions
against you

Actual cost
incurred by us.

As incurred

Under the Franchise
Agreement you will reimburse
us for costs and fees that we
incur with regard to legal
actions against you, your
affiliates, your owners, and
your affiliates’ owners, if we are
required to participate in that
action, for example by
responding to discovery
requests or by making an

4908-1419-2660, v. 5
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Type of Fee!"

Amount

Due Date

Remarks

appearance as a witness or
otherwise. See
“Indemnification” above for a
description of your obligation to
reimburse us for fees and
expenses incurred if any action
is brought against us with
regard to the Franchise
Agreement, the Franchised
Business and related matters.

Late Charge on
Overdue Amounts

The lesser of
1.5% per month or
the maximum rate
allowed by law

Upon demand

Payable on overdue amounts
owed to us. The late charge
begins from the date of the
underpayment.

Non-Compliance
Fee

1% of Gross
Revenues

Upon demand

Payable if you are in default
under the Franchise
Agreement. The fee will be
assessed on Gross Revenues
for each month you are in non-
compliance.

Temporary
Management
Assistance Fee

10% of Gross
Revenues, plus
travel and lodging

As incurred

If you are in default under the
Franchise Agreement, or if
your operating owner is
incapacitated or dies, we have
the right to step in and manage
your Franchised Business.

Tax Gross-Up Fee

As incurred

As incurred

If we must pay any state or
local sales, use, gross receipts,
or similar tax on payments
which you make to us under
the Franchise Agreement
(other than our income taxes or
comparable taxes), you will
have to reimburse us for that
cost. It does not matter
whether we have to pay the
taxes directly, if you have to
withhold them, or if you have to
collect them from us.

Liquidated
Damages

See Note 6.

Upon demand

See Note 10.

Notes:
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Except for the cost of the vehicle wrap, these payments are uniform and are not
refundable. The vehicle wrap is purchased from a vendor of your choosing and the terms
of your purchase will be negotiated between you and your vendor. Except for the cost of
the vehicle wrap, none of these fees are imposed or collected on behalf of a third party
and are payable to us, though we may require you to pay a portion of the required local
advertising spend to us for disbursement to suppliers of advertising and marketing
services. The Technology Fee, in most part, will also be used by us to pay for the fees
charged by technology and software providers for the products and services they provide
to you. The bookkeeping fee is paid directly to the bookkeeping company. You will pay
your insurance company for the insurance you are required to maintain. Unless other
collection procedures and time frames are stated specifically for a fee, it is collected by us
on a monthly basis, by electronic fund transfer (EFT).

Some fees that we may charge you are set as a fixed dollar amount. Because of inflation,
the scope of services or products provided in exchange for the fee, or other cost increases
we may experience in connection with providing the services or products, we have the
right to increase fees set as a fixed dollar amount. We can increase those fees by up to
10% annually. The annual increase is cumulative, so if we do not increase a fee in any
year, or we do not increase it by the full 10%, then in a subsequent year we may increase
the fee not just by the 10% increase permitted in that year, but also with the increase
permitted in previous years, which we did not use. For example, if a monthly fee is $10
currently, and next year we do not change it, then the following year we could increase
that fee to $12.10. Fees that are expressed as a percentage are not impacted by this right
to increase fees, but where fees are expressed as a percentage or a fixed dollar amount,
the dollar amount that is part of such fee may be adjusted.

Gross Revenues and Royalty Percentage. “Gross Revenues” means revenues
attributable to or derived from the operation of the Franchised Business, including, but not
limited to, from the sale of in home care services, optional add-on and ancillary services
and products provided to customers inside or outside of the Territory (whether or not such
sales outside of the Territory were permitted under the Franchise Agreement), including
barter and credit transactions (before commissions and discounts for credit cards),
whether or not collected, proceeds from any business interruption insurance or other loss
of income insurance applicable to loss of revenues due to the non-availability of
caretakers, and proceeds for guaranteed no-show revenue which is collected, but
excluding sales taxes, or any other taxes collected by you from customers for transmittal
to appropriate taxing authorities. No adjustments will be made for customer refunds,
unless expressly approved by us, and only if you notify us in writing within seven days of
the refund request being made by the customer. Gross Revenue shall be accounted for
in accordance with the accounting procedures set forth in the Manual from time to time.
Gross Revenues shall be accounted for in accordance with the accounting procedures set
forth in the Manual from time to time.

Grand Opening Digital and Opening Marketing Assistance. In advance of your
expected Licensure Date, you will have to conduct a Grand Opening campaign, in
accordance with the requirements set forth in the Operations Manual. As part of that
Grand Opening campaign, you will have to pay us for our assistance with the digital
marketing campaign, and the addition of your Franchised Business to our website. Our
fee will also include providing you with an initial set of marketing collateral, such as
business cards, pens, and other promotional items. The fee you pay us will be calculated
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(5)

to off-set our expenses incurred in providing you this service and the marketing and
promotional items, but it will not be more than $3,000. This is not going to be your only
expenses for your total Grand Opening advertising campaign, as you will be required to
spend money on other forms of advertising and promotion as well. The timing of your
Grand Opening advertising campaign will depend on how long it takes to obtain the
necessary licensure to operate a home health care business in your location. Some
franchisees will be able to obtain their licensure very quickly, and therefore start their
Grand Opening campaign in connection with opening their Franchised Business. For
other franchisees obtaining licensure will be a process of many months, and we expect
those franchisees will do a soft opening of their Franchised Business before obtaining
licensure. During the soft opening phase, they will start building their network of referral
sources and getting to know potential clients. For those franchisees, the Grand Opening
campaign will happen after they have already started to do business. Because the timing
of the Grand Opening campaign being different the digital and opening marketing support
expense is listed in ltem 5 as well as in this Item 6. For some franchisees it is a fee paid
before they open their business (ltem 5) and for some it is a fee paid after they already
started their business (Iltem 6). There will only be one Grand Opening campaign for each
Territory a franchisee operates.

Local Advertising Spend. You are required to spend a minimum amount every month
on local advertising. We have the right to determine the types of expenses that may be
counted towards this monthly spend or specify approved vendors that you must use. If
you are required to contribute to an Advertising Cooperative you can off-set those
payments against the local advertising spend. We may collect a portion of this spend to
pay vendors that require centralized billing. We may also require that you pay some of
the local advertising spend to us, for disbursement to approved suppliers of advertising
and marketing services.

Advertising Cooperative. If we start a local or regional advertising cooperative for your
area, you will have to contribute up to 1% of your Gross Revenue to the cooperative,
though your required local marketing expenditures will be reduced by the same amount
as you contribute to the coop. If we or our affiliates own any CareDiem Home Care
Territories that are members of the coop, those locations will have the same voting rights
with respect to the coop and fees imposed by the coop, as franchised Territories that are
members.

Technology Fee. This fee covers the cost of software that we provide to you and may in
the future also cover other technology made available to you, such as an intranet site. It
will not cover the cost for all technology that you will need to operate your Franchised
Business, only the software licenses that are invoiced by technology vendors through us
and other costs we incur related to provide you with specific technology tools and services.
As the types of software and technology included in the Technology Fee may change and
the prices change, the Technology Fee will change. The Technology Fee may also include
an amount to cover our administrative costs for administering the payments and
administering the technology services being provided.

Bookkeeping Services Fee. We require you to use the bookkeeping firm UniFi (Correll
Accounting Inc.) to provide you with bookkeeping services. UniFi may offer different
packages and the fee will depend on which package you choose. The fee is also likely to
change during the term of your Franchise Agreement.
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(8) Transfers. If control of the Franchisee doesn’t change in the transfer, the transfer fee is
$1,500. If you are selling the Franchised Business to another existing franchisee, the
transfer fee is 50% of the then current initial franchise fee. If you are selling the Franchised
Business to a franchisee that is new to the CareDiem Home Care System, then the
transfer fee is 75% of the then current initial fee. The transfer of your Franchised Business
(including the transfer of the ownership interest in the company that is the Franchisee)
requires our consent and fulfillment of several conditions in addition to the payment of the
transfer fee. We will process your request for a transfer pursuant to our then current
procedures, criteria and requirements. For example, we will have to approve the proposed
transferee and you will have to sign a general release of claims.

(9) Insurance. The insurance requirements that you have to comply with may change during
the term of your Franchise Agreement. The Operations Manual will set forth the most
current requirements and we may also communicate the requirements. If your landlord
requires additional insurance, you will be required to obtain that coverage as well. At this
time, we require that all insurance shall be procured at the earliest possible time that
Franchisee has an insurable interest with respect thereto, but in no event later than the
opening of the Franchised Business. We require it to be written by insurance companies
with an A.M. Best rating of A-VI or greater. As of the Effective Date, at a minimum, you
must maintain the following:

(a) Commercial General Liability (CGL) insurance with coverage for bodily injury,
personal injury, property damage, contractual liability, products liability, completed
operations, and independent contractors, written on the latest ISO CG 00 01
occurrence form or equivalent. The policy shall have minimum limits of (i)
$1,000,000 for each occurrence, and (ii) $2,000,000 annual general aggregate.
The following minimum sub-limits must be met: $1,000,000 Personal & Advertising
Injury, $1,000,000 Products/Completed Ops Aggregate, $100,000 Damage to
Rented Premises, and $5,000 Medical Expense.

(b) Professional Liability Insurance professional liability insurance on an occurrence
basis with a separate limit not less than $1,000,000 per occurrence and
$3,000,000 aggregate per policy year.

(c) Cyber Liability with a $500,000 minimum limit responding to unauthorized access
of your location’s computer system, covering costs associated with notification of
affected parties, credit monitoring, investigative & administrative costs, as well as
3rd party liability for the breach.

(d) Sexual Misconduct and Physical Abuse Liability with a separate limit not less than
$1,000,000 per occurrence/$3,000,000 aggregate per policy year

(e) Employment Practices Liability (EPL) insurance with $500,000 minimum limits
providing defense costs and damages up to policy limits for claims of sexual
harassment, discrimination, and wrongful termination (coverage must include a
“3rd Party Endorsement” to respond to client allegations of similar wrongful acts)
to include at minimum $250,000 for Wage & Hour defense costs. If the EPL is not
accessible or available at a reasonable cost (as determined by our finance
department in writing), @ minimum $100,000 for Wage & Hour defense costs may
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be accepted. Should you elect EPL with a minimum $100,000 for Wage & Hour
defense costs and a claim is made against you or any of your employees or
affiliates, you must obtain a letter of credit for the difference between the standard
$250,000 minimum and the $100,000 exception. You must purchase a minimum
12-month extended reporting endorsement (aka “tail”) upon sale or closure of your
business

) Crime Coverage Insurance responding to employee theft from you or theft of your
clients’ property with a minimum $25,000 limit per incident and must not contain a
Conviction Clause.

(9) Automobile Liability not less than $1,000,000 combined single limit each accident.

(h) Workers’ Compensation and Employer’s Liability insurance for all employees that
work at for the Franchised Business, regardless of whether Franchisee is able to
exempt itself under applicable state law from the Workers’ Compensation
requirement, or whether the employees are full-time, part-time, temporary,
seasonal, leased, or borrowed. The Workers’ Compensation coverage provided
shall be in accordance with the laws of the state where the Franchised Business
and Territory is located, and the Employer’s Liability coverage shall have limits of
$500,000 each accident for bodily injury by disease; $500,000 each employee for
bodily injury by disease; and $500,000 policy limit for bodily injury by disease.

(10) Liquidated Damages. If you terminate the Franchise Agreement without cause, or if we
terminate it for your breach, you will pay us liquidated damages to compensate us for the damages
we incur as a result of you not operating your Franchised Business for the duration of the
Franchise Agreement term. The liquidated damages will be an amount equal to the ongoing fees
paid under the Franchise Agreement for the 24 months preceding your default. If you have
operated for less than 24 months, then we will use the period of actual operation and project what
those fees would have been over a 24-month period. The fees included in the calculation are
ongoing fees listed in Section 4 of the Franchise Agreement and include royalty fees, brand
development fund fees, web strategy and intranet fees, and pro-rata marketing and advertising
fees. The portion of liquidated damages that reflects brand development fees that we did not
receive because of the termination will be contributed to the Brand Development Fund.
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Item 7

ESTIMATED INITIAL INVESTMENT

YOUR ESTIMATED INITIAL INVESTMENT

Type of expenditure Amount Method of When due To whom
payment payment is
to be made
Initial Franchise Fee™" $40,000 Lump Sum Upon Us
signing
Franchise
Agreement
Initial Training Fee® $5,000 Lump Sum Upon Us
signing
Franchise
Agreement
Training Expenses® $0 - $3,000 | Asincurred | Asincurred | Hotels/
airlines/
restaurants/
rental car
Real Property, whether $0 - $750 See Note (4) | See Note (4) | See Note (4)
purchased or leased®
Office Equipment and $500 - As incurred As arranged | Contractors,
Supplies © $1,800 approved
suppliers
Initial supplies (not office- $500 - As incurred As arranged | Approved
related)® $1,100 Suppliers
Security Deposits, utility $2,000 - As incurred As arranged | Government
deposits, business $9,000 agencies,
licenses and pre-paid service
expenses!”) providers,
landlord
Software and Hardware®) $3,875 - As incurred As arranged | Approved
$6,400 Suppliers
Vehicle and vehicle $0 - $40,000 | As incurred As arranged | Car dealers,
signage® approved
suppliers,
suppliers of
vehicle
wraps
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Type of expenditure Amount Method of When due To whom
payment payment is
to be made
Signage('? $0 - $3,000 | As incurred As arranged | Approved
Suppliers
Pre-opening and grand | $5,000 - As incurred As arranged | Approved
opening advertising and | $8,000 Suppliers
marketing"
Care Giver Recruitment'® | $1,500- As incurred | As arranged | Suppliers
$3,000
Insurance('®) $2,250 - As incurred As arranged | Insurance
$4,500 company
Other Professional Fees!™ | $3,500 - As incurred As arranged | Government
$5,500 agencies,
financial and
legal
advisors
Additional Funds(*® — 3 $15,875- As incurred | As arranged | Employees,
months after Licensure $38,750 government
Date agencies,
utilities,
suppliers
Total $80,000 -
169,800
Notes:

This is our best estimate on the costs you will incur to develop and open a franchised business
based on the experience of our affiliate, At Your Service HomeCare, LLC. The factors that
underlie this estimate can vary considerably depending on a number of variables, and the mutual
investment you may make may be lesser or greater than the estimates given. The payments to
us or our affiliates are non-refundable. Payments to third parties may or may not be refundable.
It is up to you to negotiate those payment terms. Neither we, nor our affiliates, offer financing for
your initial investment.

(1) Initial Franchise Fee. You must pay the initial franchise fee to us when you sign the
franchise agreement. The fee is for one Territory. A 20% discount will be available to
military veterans and spouses for their first location and Territory. The fee is for one
Territory. We typically only grant new franchisees one Territory, but if you are granted the
right to more than one Territory, you will have to pay an initial franchise fee for the
additional Territory, but we will discount the initial franchise fee by 20%. For example, if
we grant you the right to two Territories, your initial franchise fee will be $72,000.
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(@)

Initial Training Fee. We charge a $5,000 fee for the initial training for you/your owner
and your initial Agency Manager.

Training Expenses. You will have to pay for the expenses for attending, such as travel
and accommodation. The low end of the range assumes that all your training attendees
live close to the training facilities and can stay at their homes during the training. You will
also have to pay your Agency Manager’s salary.

Real Estate. When you start your Franchised Business you can do so from a home office
for the first year. After that, you must have your office in a professional office space. Your
office should be about 600 square feet. The low end of this estimate assumes that you
start operating the Franchised Business from a home office. If you instead rent an office
right away, we estimate that, at the low end, the cost will be $500. The high end of this
estimate reflects the expected high end cost for your office space. Depending on where
your Territory is located, your expense may be higher. For example, if your Territory is in
the center of a large city, rents may be significantly higher.

Office Equipment and Supplies. This item includes office equipment and supplies. The
low end of the cost range assumes that you already have office equipment and equipment.
The high end assumes that you must buy a printer and some furniture. There are no
leasehold improvements required for your home office. Currently, we also don’t have any
design standards for a professional office, but we may have developed such standards by
the time you are required to move in to a professional office. If we have standards at that
time, you will have to follow those standards. When you set up that office you may also
incur some architect and design fees, even if we do not have any required standards.

Initial supplies (not office-related). You will have to buy uniform shirts and personal
protective supplies. You will also need to get business cards, but that expense is included
under the “Initial Launch Marketing Campaign” line item.

Licensure and Licensure Assistance, and Security Deposits, Utility Deposits,
Business Licenses and Pre-Paid Expenses. The estimate for obtaining licensure is
based on the cost of obtaining a Home Care care services license in lllinois. The cost is
likely going to be different in other states. You should inquire with local authorities about
the cost in your state. The low end of the estimate assumes that you handle the
application process on your own. The high end assumes that you use a third party supplier
to obtain the licensure. As of February 1, 2024, 32 states required licensure or registration
for personal care services; and 22 of those also required licensure and/or registration for
homemaker/companionship services. Most states do not require payment of a licensure
fee; but for those that do, the current highest cost is $5,600 for a start-up operation. Your
costs may be higher if you are acquiring your Franchised Business through transfer,
because some states base the licensure fee on the number of caregivers employed. You
are responsible for investigating licensure requirements for the state in which you will
operate and the licensure fees, if any, that may be required.

There are no security deposits or utility deposits typically required for your home office.
You will, however, likely need to obtain a business license for your Franchised Business,
no matter if you start operating it from a home office or rented space.
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(8) Software and Hardware. You will need to purchase a computer that meets our
requirements. You will also need access to our business management software and
accounting software. Software must be purchased from designated vendors, including
Wellsky. You will be using QuickBooks Online for accounting and we will designate a
required financial reporting software. This estimate includes the upfront licensing fees
and 3 months of subscription costs.

(9) Vehicle and vehicle signage. You will need a suitable vehicle for your Franchised
Business, and within a year of signing the Franchise Agreement you must have a vehicle
with CareDiem Home Care branding. Currently we do not have any requirements for
vehicle year or models, but we will set general standards for its visual appearance and
condition in our Operations Manual. At this time we assume that you can use your
personal car for the Franchised Business. You will also need to get a vehicle wrap for
your car by the first anniversary of your Franchise Agreement effective date. The low
range assumes that you use your existing car and don’t get the vehicle wrap right away.
The high end assumes that you buy a mid-range new car, and get vehicle wrap for the car
right away. The vehicle wrap is estimated to cost between $2,500 and $5,000.

(10) Signage. Because you can start operating your business from a home office, you will not
need any signage in your office. However, if you start your business from a rented space,
you will have to pay for signage. Your signage must be approved by us.

(11)  Pre-opening and grand opening advertising and marketing. The timing of your Grand
Opening advertising will depend on how long it is likely to take to obtain the necessary
licensure in your state. If it takes a long time you may start your pre-opening advertising
not with the Grand Opening advertising, but with pre-opening networking and contact
building in your Territory. No matter when you start your marketing, the general fees paid
and expenses incurred are expected to be similar. This line item amount includes the up
to $3,000 that you will have to pay to us to help with digital marketing in connection with
the opening of your Franchised Business. The fee will also include setting up a micro
website on our website for your Territory and providing you with a starting supply of
business and marketing collateral, including business cards. If your licensure will take a
long time to obtain, we will not perform our services until closer to the expected Licensure
Date. In addition to the fee payable to us, we also expect that you will have to spend
additional funds on your pre-opening and Grand Opening advertising. Those fees are also
included in this line item. The Operations Manual may set forth the types of activities that
must be part of your Grand Opening and we have the right to request that you provide us
with receipts showing what activities you engaged in.

(12) Caregiver Recruitment. You will have to recruit caregivers for the operation of your
Franchised Business. The cost listed in this line item is intended to cover your pre-opening
cost of advertising for caregivers in your area.

(13) Insurance. The insurance requirements that you have to comply with may change during
the term of your Franchise Agreement. The Operations Manual will set forth the most
current requirements and we may also communicate the requirements. If your landlord
requires additional insurance, you will be required to obtain that coverage as well. At this
time, we require that you All insurance shall be procured at the earliest possible time that
Franchisee has an insurable interest with respect thereto, but in no event later than the
opening of the Franchised Business. We require it to be written by insurance companies
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with an A.M. Best rating of A-VI or greater. As of the Effective Date, at a minimum, you
must maintain the following:

(a) Commercial General Liability (CGL) insurance with coverage for bodily injury, personal
injury, property damage, contractual liability, products liability, completed operations,
and independent contractors, written on the latest ISO CG 00 01 occurrence form or
equivalent. The policy shall have minimum limits of (i) $1,000,000 for each
occurrence, and (ii) $2,000,000 annual general aggregate. The following minimum
sub-limits must be met: $1,000,000 Personal & Advertising Injury, $1,000,000
Products/Completed Ops Aggregate, $100,000 Damage to Rented Premises, and
$5,000 Medical Expense.

(b) Professional Liability Insurance professional liability insurance on an occurrence basis
with a separate limit not less than $1,000,000 per occurrence and $3,000,000
aggregate per policy year.

(c) Cyber Liability with a $500,000 minimum limit responding to unauthorized access of
your location’s computer system, covering costs associated with notification of
affected parties, credit monitoring, investigative & administrative costs, as well as 3rd
party liability for the breach.

(d) Sexual Misconduct and Physical Abuse Liability with a separate limit not less than
$1,000,000 per occurrence/$3,000,000 aggregate per policy year

(e) Employment Practices Liability (EPL) insurance with $500,000 minimum limits
providing defense costs and damages up to policy limits for claims of sexual
harassment, discrimination, and wrongful termination (coverage must include a “3rd
Party Endorsement” to respond to client allegations of similar wrongful acts) to include
at minimum $250,000 for Wage & Hour defense costs. If the EPL is not accessible or
available at a reasonable cost (as determined by our finance department in writing), a
minimum $100,000 for Wage & Hour defense costs may be accepted. Should you
elect EPL with a minimum $100,000 for Wage & Hour defense costs and a claim is
made against you or any of your employees or affiliates, you must obtain a letter of
credit for the difference between the standard $250,000 minimum and the $100,000
exception. You must purchase a minimum 12-month extended reporting endorsement
(aka “tail”) upon sale or closure of your business.

(f) Crime Coverage Insurance responding to employee theft from you or theft of your
clients’ property with a minimum $25,000 limit per incident and must not contain a
Conviction Clause.

(g) Automobile Liability not less than $1,000,000 combined single limit each accident.

(h) Workers’ Compensation and Employer’s Liability insurance for all employees that work
at for the Franchised Business, regardless of whether Franchisee is able to exempt
itself under applicable state law from the Workers’ Compensation requirement, or
whether the employees are full-time, part-time, temporary, seasonal, leased, or
borrowed. The Workers’ Compensation coverage provided shall be in accordance
with the laws of the state where the Franchised Business and Territory is located, and
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the Employer’s Liability coverage shall have limits of $500,000 each accident for bodily
injury by disease; $500,000 each employee for bodily injury by disease; and $500,000
policy limit for bodily injury by disease.

(14)  Other Professional Fees. There will be some government fees that you incur when
setting up an entity to act as the franchisee, and also when obtaining a business license.
We recommend that you consult with a financial advisor to determine what is needed in
your community and state. You may also wish to consult with a legal advisor. The estimate
in this item assumes a simple ownership structure for the franchisee. If there are multiple
owners of the franchisee the legal costs for setting up the company and creating
agreements between the owners may be much higher.

(15) Additional Funds. You will need to reserve additional funds to cover expenses until the
Franchised Business breaks even. The expenses you will incur include payroll expenses,
utilities, and other day to day business operations costs. You will also need funds to pay
for your own living expenses during the initial period, and an amount to cover debt service
payments and taxes. We estimate (without making any warranty) that the initial period will
be 3 months before your Franchised Business generates a positive cash flow after the
Licensure Date. Depending on the state you are in, it may take several months before
your Licensure Date. For example, in lllinois, it may take up towards 6 months. The
estimate given is the amount of additional funds, in excess of revenues, we estimate you
will need to cover these expenses during this initial phase. This estimate is based on the
experience of our affiliate, At Your Service HomeCare, LLC which has been operating in
Palatine, lllinois, since 2013.

Item 8

RESTRICTIONS ON SOURCES
OF PRODUCTS AND SERVICES

Approved Suppliers and Specifications: Except as listed below, neither we, nor any of
our affiliates, currently require you to purchase or lease any goods, services, supplies, FF&E,
inventory, computer hardware or software, real estate, or comparable items related to establishing
or operating the franchised business either from us, our designees, or suppliers approved by us,
or under our specifications.

To ensure the high and uniform standards of service and quality to be maintained by all
CareDiem Home Care Franchised Businesses, you must operate your Franchised Business in
conformity with our methods, standards and specifications. You must purchase certain equipment
and supplies, and similar items under our specifications and only from our approved vendors or
under our specifications. Software and hardware for your Franchised Business must comply with
our specifications.

We and our affiliates do not currently sell or lease any products or services to our
franchisees, but we may do so in the future. If we do so, we may be one of several approved
suppliers, or the only approved supplier for the products or services we or our affiliates will offer.
It is also possible that third party vendors will wish to bill us for your purchases, and in that case
we will in turn bill you for your purchases. None of our officers own an interest in any of the
suppliers you are required to use.
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You are required to use UniFi (Correll Accounting, Inc.) for your bookkeeping. Currently,
the different service offerings from UniFi cost between $400 and $450 per month, but these prices
are likely to increase for inflation and similar adjustments over the term of your Franchise
Agreement.

We also set insurance requirements that all franchisees you have to comply with may
change during the term of your Franchise Agreement. The Operations Manual will set forth the
most current requirements and we may also communicate the requirements. If your landlord
requires additional insurance, you will be required to obtain that coverage as well. At this time, we
require that you All insurance shall be procured at the earliest possible time that Franchisee has
an insurable interest with respect thereto, but in no event later than the opening of the Franchised
Business. We require it to be written by insurance companies with an A.M. Best rating of A-VI or
greater. As of the Effective Date, at a minimum, you must maintain the following:

(a) Commercial General Liability (CGL) insurance with coverage for bodily injury, personal
injury, property damage, contractual liability, products liability, completed operations, and
independent contractors, written on the latest ISO CG 00 01 occurrence form or
equivalent. The policy shall have minimum limits of (i) $1,000,000 for each occurrence,
and (ii) $2,000,000 annual general aggregate.

(b) Workers’ Compensation and Employer’s Liability insurance for all employees that work at
for the Franchised Business, regardless of whether Franchisee is able to exempt itself
under applicable state law from the Workers’ Compensation requirement, or whether the
employees are full-time, part-time, temporary, seasonal, leased, or borrowed. The
Workers’ Compensation coverage provided shall be in accordance with the laws of the
state where the Franchised Business and Territory is located, and the Employer’s Liability
coverage shall have limits of $500,000 each accident for bodily injury by disease;
$500,000 each employee for bodily injury by disease; and $500,000 policy limit for bodily
injury by disease.

We estimate that 33% of your initial purchases, and about 48% of ongoing purchases of
products and services will be purchased either from us, our affiliates, our designees, suppliers
approved by us, or under our specifications.

Alternative Suppliers and Alternative Products or Services: You must obtain our
approval to purchase any alternative products or services by submitting a written request to us
with all applicable information, specifications or samples we may require. The same applies if you
wish to purchase a product or service from an alternative supplier than the supplier we have
approved for a product or service. In each case we may charge a fee for the review. Currently,
the fee is the higher of $500 and our actual cost of the testing and research required to evaluate
the product or services. The fee is intended to cover our expenses incurred in the review of the
alternative product or service, or the alternative supplier. The fee is payable to us at the time you
submit the request for approval for the product or service (with any balance due against invoice).
Within 90 days, we will notify you whether the alternative product or service, or supplier, is
approved. We do not issue particular specifications and standards to Franchisees for approving
alternative suppliers, products or services and we do not make such criteria available to
franchisees. We may revoke an approval previously given at any time in its discretion, upon
notice to you. If we revoke the approval of an alternative supplier, product, or service, you will be
notified of the revocation in a manner we deem appropriate. Applications for approval are
reviewed on a case-by-case basis.
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Relationship Between Us and Approved Vendors: In the future, we may negotiate
product and service purchase terms with vendors for the benefit of all CareDiem Home Care
Territories, franchised as well as company-owned. We do not currently provide any material
benefits to a franchisee based on a franchisee’s purchase of any particular or services or use of
particular suppliers. As part of those negotiations it is possible that we will receive rebates or
other material consideration from the vendor related to required purchases made by our
franchisees. We may choose to pass such rebates on to the Brand Development Fund, or directly
to you, but are not required to do so. Since we only started franchising in 2024, we did not receive
any rebates from approved vendors based on franchisee purchases made in 2023 and neither
we, nor ou