FRANCHISE DISCLOSURE DOCUMENT

NOVUS FRANCHISING 2 LLC
a Delaware limited liability company

650 Pelham Boulevard, Suite 100
St. Paul, MN 55114
952-944-8000

Email: info@novusglass.com
www.novusglass.com
www.novusfranchising.com

The franchise offered is for the operation of a retail or mobile business that provides the public with high
guality automotive glass, commercial and residential glass repair and replacement services, and certain
other automotive after-market products and services under the name Novus.

The total investment necessary to begin operation of a Novus retail location franchise ranges from $90,000
t0 $284,590. This includes $50,700 to $77,910 that must be paid to us or our affiliates. The total investment
necessary to begin operation of a Novus mobile franchise ranges from $69,500 to $169,390. This includes
$50,700 to $65,910 that must be paid to us or our affiliates.

If you sign an Area Development Agreement to develop two or more franchises, you will pay us a fee equal
to $10,500, multiplied by the number of franchises you are permitted to develop, at the time you sign that
agreement. There is no other initial investment required under that agreement.

This Disclosure Document summarizes certain provisions of our franchise agreement and other information
in plain English. Read this Disclosure Document and all accompanying agreements carefully. You must
receive this Disclosure Document at least 14 calendar days before you sign a binding agreement with, or
make any payment to, the Franchisor or an affiliate in connection with the proposed franchise sale. Note,
however, that no governmental agency has verified the information contained in this document.

You may wish to receive your Disclosure Document in another format that is more convenient for you. To
discuss the availability of disclosures in different formats, contact Tammy O’Brien at 650 Pelham
Boulevard, Suite 100, St. Paul, Minnesota 55114, telephone: (952) 944-8000.

The terms of your contract will govern your franchise relationship. Don’t rely on the Disclosure Document
alone to understand your contract. Read all of your contract carefully. Show your contract and this
Disclosure Document to an advisor, like a lawyer or an accountant.

Buying a franchise is a complex investment. The information in this Disclosure Document can help you
make up your mind. More information on franchising, such as “A Consumer’s Guide to Buying a
Franchise,” which can help you understand how to use this Disclosure Document, is available from the
Federal Trade Commission. You can contact the FTC at 1-877-FTC-HELP or by writing to the FTC at 600
Pennsylvania Avenue, NW, Washington, DC 20580. You can also visit the FTC’s home page at
www.ftc.gov for additional information. Call your state agency or visit your public library for other sources
of information on franchising.

There may also be laws on franchising in your state. Ask your state agencies about them.

Issuance Date: March 29, 2025
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How to Use This Franchise Disclosure Document

Here are some questions you may be asking about buying a franchise and tips on how to

find more information:

QUESTION

WHERE TO FIND INFORMATION

How much can | earn?

Item 19 may give you information about outlet
sales, costs, profits or losses. You should also try to
obtain this information from others, like current and
former franchisees. You can find their names and
contact information in Item 20 or Exhibits B and C.

How much will 1 need to invest?

Items 5 and 6 list fees you will be paying to the
franchisor or at the franchisor’s direction. Item 7
lists the initial investment to open. Item 8 describes
the suppliers you must use.

Does the franchisor have the
financial ability to provide
support to my business?

Item 21 or Exhibit A includes financial statements.
Review these statements carefully.

Is the franchise system stable,
growing, or shrinking?

Item 20 summarizes the recent history of the
number of company-owned and franchised outlets.

Will my business be the only
Novus business in my area?

Iltem 12 and the “territory” provisions in the
franchise agreement describe whether the
franchisor and other franchisees can compete with
you.

Does the franchisor have a
troubled legal history?

Items 3 and 4 tell you whether the franchisor or its
management have been involved in material
litigation or bankruptcy proceedings.

What'’s it like to be a Novus
franchisee?

Item 20 or Exhibits B and C list current and former
franchisees. You can contact them to ask about
their experiences.

What else should | know?

These questions are only a few things you should
look for. Review all 23 Items and all Exhibits in
this disclosure document to better understand this
franchise opportunity. See the table of contents.

Novus FDD (03/2025)




What You Need To Know About Franchising Generally

Continuing responsibility to pay fees. You may have to pay royalties and other fees even
if you are losing money.

Business model can change. The franchise agreement may allow the franchisor to change
its manuals and business model without your consent. These changes may require you to
make additional investments in your franchise business or may harm your franchise
business.

Supplier restrictions. You may have to buy or lease items from the franchisor or a limited
group of suppliers the franchisor designates. These items may be more expensive than
similar items you could buy on your own.

Operating restrictions. The franchise agreement may prohibit you from operating a
similar business during the term of the franchise. There are usually other restrictions. Some
examples may include controlling your location, your access to customers, what you sell,
how you market, and your hours of operation.

Competition from franchisor. Even if the franchise agreement grants you a territory, the
franchisor may have the right to compete with you in your territory.

Renewal. Your franchise agreement may not permit you to renew. Even if it does, you may
have to sign a new agreement with different terms and conditions in order to continue to
operate your franchise business.

When your franchise ends. The franchise agreement may prohibit you from operating a
similar business after your franchise ends even if you still have obligations to your landlord
or other creditors.

Some States Require Registration

Your state may have a franchise law, or other law, that requires franchisors to
register before offering or selling franchises in the state. Registration does not mean that
the state recommends the franchise or has verified the information in this document. To
find out if your state has a registration requirement, or to contact your state, use the agency
information in Exhibit L.

Your state also may have laws that require special disclosures or amendments be
made to your franchise agreement. If so, you should check the State Specific Addenda. See
the Table of Contents for the location of the State Specific Addenda.
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Special Risk(s) to Consider About This Franchise
Certain states require that the following risk(s) be highlighted:

1. Out-of-State Dispute Resolution. The Franchise Agreement and Area
Development Agreement require you to resolve disputes with the franchisor by
mediation generally at least 200 miles from your or our offices, and/or litigation
only in Minnesota. Out-of-state mediation or litigation may force you to accept
a less favorable settlement for disputes. It may also cost more to mediate or
litigate with the franchisor in Minnesota than in your own state.

2. Mandatory Minimum Payments. You must make minimum royalty or
advertising fund payments, regardless of your sales levels. Your inability to
make the payments may result in termination of your franchise and loss of your
investment.

Certain states may require other risks to be highlighted. Check the “State Specific
Addenda” (if any) to see whether your state requires other risks to be highlighted.
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NOTICE MANDATED BY SECTION 8 OF
MICHIGAN’S FRANCHISE INVESTMENT ACT

The following is applicable to you if you are a Michigan resident or your franchise will be located
in Michigan.

The state of Michigan prohibits certain unfair provisions that are sometimes in franchise
documents. If any of the following provisions are in these franchise documents, the
provisions are void and cannot be enforced against you.

(@)
(b)

(©)

(d)

(€)

(f)

9)

A prohibition on the right of a franchisee to join an association of franchisees.

A requirement that a franchisee assent to a release, assignment, novation, waiver, or
estoppel which deprives a franchisee of rights and protections provided in this act. This
shall not preclude a franchisee, after entering into a franchise agreement, from settling any
and all claims.

A provision that permits a franchisor to terminate a franchise prior to the expiration of its
term except for good cause. Good cause shall include the failure of the franchisee to comply
with any lawful provision of the franchise agreement and to cure such failure after being
given written notice thereof and a reasonable opportunity, which in no event need be more
than 30 days, to cure such failure.

A provision that permits a franchisor to refuse to renew a franchise without fairly
compensating the franchisee by repurchase or other means for the fair market value at the
time of expiration of the franchisee's inventory, supplies, equipment, fixtures, and
furnishings. Personalized materials which have no value to the franchisor and inventory,
supplies, equipment, fixtures, and furnishings not reasonably required in the conduct of the
franchise business are not subject to compensation. This subsection applies only if: (i) The
term of the franchise is less than 5 years and (ii) the franchisee is prohibited by the franchise
or other agreement from continuing to conduct substantially the same business under
another trademark, service mark, trade name, logotype, advertising, or other commercial
symbol in the same area subsequent to the expiration of the franchise or the franchisee does
not receive at least 6 months advance notice of franchisor's intent not to renew the
franchise.

A provision that permits the franchisor to refuse to renew a franchise on terms generally
available to other franchisees of the same class or type under similar circumstances. This
section does not require a renewal provision.

A provision requiring that arbitration or litigation be conducted outside this state. This shall
not preclude the franchisee from entering into an agreement, at the time of arbitration, to
conduct arbitration at a location outside this state.

A provision which permits a franchisor to refuse to permit a transfer of ownership of a
franchise, except for good cause. This subdivision does not prevent a franchisor from
exercising a right of first refusal to purchase the franchise. Good cause shall include, but is
not limited to:
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(h)

(i)

() The failure of the proposed transferee to meet the franchisor’s then current
reasonable qualifications or standards.

(i) The fact that the proposed transferee is a competitor of the franchisor or
subfranchisor.

(iii))  The unwillingness of the proposed transferee to agree in writing to comply with all
lawful obligations.

(iv)  The failure of the franchisee or proposed transferee to pay any sums owing to the
franchisor or to cure any default in the franchise agreement existing at the time of
the proposed transfer.

A provision that requires the franchisee to resell to the franchisor items that are not
uniquely identified with the franchisor. This subdivision does not prohibit a provision that
grants to a franchisor a right of first refusal to purchase the assets of a franchise on the
same terms and conditions as a bona fide third party willing and able to purchase those
assets, nor does this subdivision prohibit a provision that grants the franchisor the right to
acquire the assets of a franchise for the market or appraised value of such assets if the
franchisee has breached the lawful provisions of the franchise agreement and has failed to
cure the breach in the manner provided in subdivision (c).

A provision which permits the franchisor to directly or indirectly convey, assign, or
otherwise transfer its obligations to fulfill contractual obligations to the franchisee unless
provision has been made for providing the required contractual services.

The fact that there is a notice of this offering on file with the attorney general does not
constitute approval, recommendation, or endorsement by the attorney general.

If the franchisee has any questions regarding this notice, those questions should be directed to the
Michigan Department of Attorney General, Consumer Protection Division, Attn.: Franchise, 525
West Ottawa Street, Lansing, Michigan 48909, telephone: (517) 373-7117.
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FRANCHISE DISCLOSURE DOCUMENT

ITEM1
THE FRANCHISOR AND ANY PARENTS, PREDECESSORS AND AFFILIATES

Novus Franchising 2 LLC is referred to in this Disclosure Document as “Novus”, “we”, “us” or “our”.
“You” or “your” means the person or entity that buys the franchise from Novus.

Franchisor, Parents, Predecessors and Affiliates

Novus was organized under the laws of Delaware on April 13, 2017. Our offices are located at 650 Pelham
Boulevard, Suite 100, St. Paul, Minnesota 55114, and our telephone number is (952) 944-8000. We do
business under the names “Novus”, “Novus Franchising” and “Novus Glass.” Our company is owned by
Mondofix USA LLC (“Mondofix USA”), which is owned by Mondofix Inc. (“Mondofix”). Both
Mondofix USA and Mondofix would be considered parents of ours. The principal address of Mondofix is
99 Emilien Marcoux, Suite 101, Blainville, Quebec, J7C 0B4. The principal address of Mondofix USA is
the same as ours.

On or about May 31, 2017, we purchased substantially all of the operating assets of the Novus Glass®
franchise system from Novus Franchising, Inc. (“NFI”). At the same time Mondofix acquired all of the
trademarks, copyrights, and patents used by the Novus Glass® franchise system from NFI’s parent, TCG
International Inc. (“TCG”). Thus, NFI and TCG are considered predecessors of ours. NFI’s principal
address was the same as our address, and TCG’s principal business address is 8658 Commerce Court,
Burnaby, British Columbia V5A 4N6, Canada. Except for NFI and TCG, we have no other predecessors.
We began offering Novus® franchises in July 2017.

NFI operated and/or franchised Novus Glass® businesses from December 1993 until we purchased the
assets of the system.

In January 2015, NFI began offering “Area Development Agreements” that grant franchisees the right to
develop 2 or more Novus® retail location businesses. We will continue to offer this program. If you sign
an Area Development Agreement with us, you will also sign a separate Franchise Agreement with us for
each Novus® business you develop. The Franchise Agreement you sign will be our then-current form of
agreement, which may differ from the current Franchise Agreements included with this Disclosure
Document.

The franchise you operate will provide glass repair and replacement products and services. Existing
franchisees who have only offered glass repair products and services (not replacement) will be offered an
addendum when the term of their original franchise agreement expires, which will allow them to continue
to offer only glass repair products and services (the “Repair Only Addendum”) but we do not offer any
new “Glass Repair” franchises. Certain existing franchisees who own a Glass Repair franchise are
currently operating under a franchise agreement that allows them to offer glass replacement services and
products as a separate business and not as part of their Novus® Glass Repair franchise. This option will
not be offered to new franchisees or franchisees not currently operating a separate glass replacement
business. In the past, NFI offered a separate “bolt-on” program to allow parties that operated other
automotive related businesses or non-automotive glass businesses to also offer Novus® products and
services from their businesses. While NFI and we have always treated this bolt-on program as a franchise,
at times, the bolt-on agreement was referred to as a license agreement, and those that signed it referred to
as bolt-on franchisees, licensees, affiliates or affiliate licensees. Currently, we do not offer separate bolt-
on franchises, but may grant a party with an existing business a Novus® franchise.
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As a part of our acquisition of the Novus Glass® system, NFI transferred all Novus Glass® franchise
agreements and affiliate licenses to us, and the company-owned businesses were transferred to Speedy
Novus Glass, LLC, a Delaware limited liability company (“Speedy Novus Glass”), an affiliate of ours.
The principal business address of Speedy Novus Glass is the same as ours. As part of this acquisition,
Speedy Novus Glass also purchased all the assets of Speedy Glass Franchising Systems, Inc. (“Speedy
Franchising”). Speedy Novus Glass owns and operates automotive, commercial and residential glass
repair and replacement businesses, which are substantially similar to Novus® businesses and referenced in
Item 20. As of December 31, 2020, all remaining Speedy Glass franchises had converted to Novus Glass
franchises. Except as described above, neither we nor Speedy Novus Glass have offered franchises in any
other line of business.

We have 2 affiliates that sell or lease products or services directly to our franchisees.

Novus 2 LLC (*Novus 27) is an affiliate of ours that (a) sells resins to our franchisees, and
(b) develops and leases windshield repair equipment to Novus® franchisees. It acquired its
business from Novus Inc., as part of our acquisition of the Novus Glass® system. Novus 2 also
purchased all the assets of Shat R Proof Corp., a Washington corporation (“Shat R Proof”) when
we acquired the assets of the Novus Glass® system. While Shat R Proof did not sell any products
or services to our franchisees, it was a distributor of chemicals, equipment and other products that
are used for glass restoration, scratch removal, glass repair, and glass replacement. Novus 2 has
taken over this business, which distributes a line of these products to us for our distribution under
the Novus® brand name. You will purchase these products to operate your Novus® business.
Novus 2 also distributes paint restoration products and other products under the name “SRP Paint
Restoration Systems” and under other brand names through distributors, licensees, dealerships,
corporate locations, franchises, and subdistributors. The principal address of Novus 2 is the same
as ours.

Speedy Novus Glass, identified above, operates the Trans America Glass (“TAG”) Network, which
is a claims management service that connects insurers, fleet managers, and customers with glass
repair and replacement service providers, including our franchisees and others. That network is
located in Burnaby, Canada, but the principal office of Speedy Novus Glass is the same as ours.

We have several affiliates that offer franchises under the Novus trademark in other countries:

When we acquired the assets of the Novus Glass® system, our parent, Mondofix, purchased all the
assets of TCGI (Jersey) Ltd. That company was the Master Franchisor for the Novus brand outside
the United States and Canada, where it offers franchises for Novus Glass® Repair and Replacement,
and Novus Scratch Removal businesses. As of December 31, 2024, Mondofix had 104
international licensees. Mondofix has never offered franchises in any other business, and it does
not operate any Novus Glass® Repair or Novus Scratch Removal businesses.

Fix Auto Australia Pty Ltd. (“Fix Auto Australia”), located at 9/197 Murarrie Road, Murarrie,
Queensland 4172, is another affiliate of ours. It purchased all the assets of TCG Australia Pty Ltd.
at the time we acquired the assets of the Novus Glass® system. TCG Australia Pty Ltd. was the
Master Franchisee for the Novus Glass® Repair and Replacement and for Novus Scratch Removal
businesses in Queensland, New South Wales, Australian Capital Territory, Victoria, South
Australia, Western Australia, Tasmania and Northern Territory, Australia. As of December 31,
2024, Fix Auto Australia had 47 Novus Glass® franchisees. Fix Auto Australia also offers an auto
body franchise under the name Fix Auto, and as of December 31, 2024, it had 23 franchises in
Australia operating under this name. Fix Auto Australia does not offer franchises in any other
business, and does not operate any Novus Glass® Repair or Novus Scratch Removal businesses.
There is also a master franchisee in New Zealand that had 48 Novus Glass® franchisees, 9
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authorized agents, 3 subcontractors and 5 glass restoration (scratch removal) franchisees operating
as of December 31, 2024.

We also have affiliates that offer franchises under other trademarks, as follows:

Mondofix is the owner of the Fix Auto franchise system that offers auto body repair facilities and
complete after-collision services. Mondofix has sub-licensed the Fix Auto Body brand to master
franchisees in various parts of the world since May 2001. As of December 31, 2024, there were
654 Fix Auto locations operating worldwide under licenses from Mondofix or Mondofix licensees
or affiliates, including those discussed in the next paragraphs where the direct franchisor is an
affiliate of ours.

Fix Auto Canada Inc. and its predecessors have franchised the Fix Auto Body system in Canada
since 1992. The principal address for Fix Auto Canada Inc. is the same as the principal address
for Mondofix. As of December 31, 2024, there were 253 franchised Fix Auto locations in Canada
and 5 company-owned locations.

Fix Auto Canada Inc. has offered franchises under the Collision Repair Experts service mark in
Canada since 2016 that operate as production facilities for TD Auto Centres. As of December 31,
2024, it had 17 Collision Repair Experts franchises and 2 company-owned locations open in
Canada.

Fix Auto Canada Inc. purchased Prime CarCare Group Inc. in June 2016. Prime CarCare Group
Inc. has been the franchisor of automaobile repair (mechanical), automotive glass, and automobile
maintenance franchises under the names Minute Muffler & Break (no longer offering new
franchises), Speedy Auto Service and Novus Glass in Canada since 2009. The principal business
address of Prime CarCare Group Inc. is 8400 Lawson Road, Unit 1, Milton, Ontario L9T 0J8. As
of December 31, 2024, it had 184 franchised locations and 11 company-owned locations in Canada.

Fix Auto FA 17 Deutschland GmbH (“Fix Auto 17”) began offering Fix Auto franchises in
Germany in 2018. The principal address of Fix Auto FA 17 is Schillerstrake 4, 60313 Frankfurt
am Main, Germany. As of December 31, 2024, it had 23 franchised locations in Germany.

11264621 Canada Inc. (“ProColor Canada”) acquired the ProColor auto repair system in
September 2019 and sold those rights to Mondofix in February 2020. Mondofix has operated the
Carrossier ProColor network in Canada since then. That system was previously owned by Uni-
Select, Inc., which began offering franchises in Canada in 2001. The principal address of ProColor
Canada is 101-99 Emilien Marcoux Road, Blainville, Quebec, Canada J7C 0B4. As of December
31, 2024, it had 157 franchised locations and 1 company-owned location in Canada.

ProColor Collision USA LLC (“ProColor USA”) began offering ProColor Collision franchises in
the United States in 2020. The principal address of ProColor USA is the same as ours. As of
December 31, 2024, it had 30 franchise locations and no company-owned locations in the United
States.

We have no other affiliates that offer franchises in any line of business.

Our Agent for Service of Process

Our agent for service of process in this state is disclosed in the State Agency Exhibit (Exhibit L) attached
to this Disclosure Document.
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The Business We Offer

The franchise that we offer is for the operation of a business offering windshield repair, installation and
repair of automotive glass, and installation and repair of other glass products (the “Novus® business™) that
may be operated from either a fixed retail location or from a mobile vehicle under the terms of a “Franchise
Agreement” (Exhibits D-2 (Retail Location) and D-3 (Mobile Business) to this Disclosure Document).
The Franchise Agreement you sign will be our then-current form of agreement, which may differ from the
current Franchise Agreements included with this Disclosure Document. Fixed retail location franchisees
provide windshield repair, and glass installation and repair services, to customers on a full-time basis during
normal business hours from the franchised location and, in addition, have the right to provide these services
to customers from specially equipped vehicles. A mobile franchise provides these services from specially
equipped vehicles and does not maintain a retail location.

If you (or your affiliate) have entered into a franchise agreement with our affiliate, ProColor USA, for the
operation of a ProColor Collision Center and you desire to operate a Novus® retail business at the same
location under a Franchise Agreement with us, we will offer you, at your request, the option of entering
into an Amendment to your Franchise Agreement (“ProColor Amendment”) (Exhibit K to this Disclosure
Document) to reduce the term and any renewal term of the Franchise Agreement from 10 years to 5 years to
match the term and any renewal term of the ProColor® franchise agreement, and to reduce certain fees payable under
the Franchise Agreement in consideration of you opening and operating a Novus® retail business at your (or
your affiliate’s) ProColor Collision Center business.

We also offer to qualified people the right to develop 2 or more Novus locations within a specific territory
under the terms of an Area Development Agreement. If you sign an Area Development Agreement, you
will sign a separate Franchise Agreement for each Novus® business you develop under your Area
Development Agreement. You will sign the first Franchise Agreement at the time you sign the Area
Development Agreement. The form of the remaining Franchise Agreements will be our then-current form
of Franchise Agreement at the time you are ready to develop the additional businesses.

We and National Automotive Parts Association (“NAPA”) have entered into a Master Promotion
Agreement to promote the Novus® retail franchise offering to certain operators of NAPA Auto Care Centers
located in the United States. If the Novus® franchise will be operated in connection with the operation of
other business(es) offering other automotive-related goods and services (in conjunction with the “NAPA
Auto Care” designation and program), you and we also will sign a NAPA Co-Location Addendum to the
Franchise Agreement, modifying certain provisions of the Franchise Agreement and corresponding to the
term of the Franchise Agreement. If the term of the Franchise Agreement will be for the standard 10 years,
you and we will sign the “10-Year NAPA Co-Location Addendum” in the form attached as Exhibit D-9.
If you request and we allow you, in our sole discretion, to enter into a Franchise Agreement for a 5-year
term to be more consistent with the term of the agreement for the existing NAPA Auto Care Center to be
operated in connection with the Novus® franchise, you and we will sign the “5-Year NAPA Co-Location
Addendum?” in the form attached as Exhibit D-10. The 10-Year NAPA Co-Location Addendum and the
5-Year NAPA Co-Location Addendum are together referred to as the “NAPA Co-Location Addenda.”

At your request, we may allow, in our sole discretion, one of your affiliates to own and operate an additional
business that will offer automotive-related services that are not offered by Novus® retail businesses under
marks other than the Marks within or adjacent to your Novus® retail business. If we grant your request to
allow an affiliate to own and operate such an additional business, you and we will sign the “Additional
Business Addendum?” in the form attached as Exhibit D-11, modifying certain provisions of the Franchise
Agreement, including the non-competition provisions. The Additional Business Addendum will describe
the additional business to be operated by your affiliate (the “Exempt Business™), the automotive-related
services that may be offered from the Exempt Business (the “Exempt Business Services”), and facility
that the Novus® retail business and Exempt Business will occupy (the “Facility”).

Novus FDD (03/2025) 4



Companies other than Novus market products that compete directly with the Novus® business in this
Disclosure Document. You will compete in your business with other national and regional systems, both
company-owned and franchised, and with independent businesses, some of which offer only the services
you will offer, and some of which offer other automotive or glass services in addition to the services you
will be offering.

The products and services offered by a Novus® business are used by the general public and businesses for
the repair and replacement of automotive, commercial and residential glass, and other glass related products
and services that we approve. Potential customers include individual automobile owners, automobile
dealerships, automobile rental agencies, trucking companies, fleet owners, automotive body shops,
commercial building owners, residential homeowners, and insurance companies. Sales of products and
services by a Novus® business tend to vary on a seasonal basis and are generally lower during the winter
months in northern areas.

There are state laws in effect in a number of states that are specific to the after-market automotive industry,
and/or to glass repair or replacement services. In some states you must be licensed to perform windshield
repair and replacement services. Some states have laws restricting the rebates, gifts or incentives you can
give to customers. For additional information about these laws, and to determine whether these laws exist
in your state, contact your state Attorney General’s office. There are also federal laws that prohibit certain
activities on the part of motor vehicle repair businesses, including actions that would defraud consumers or
render parts of their vehicle inoperative. In addition, you must comply with federal, state and local
environmental, occupational safety and health, and related laws and regulations that apply to the handling,
storage, use, and application of the resins and chemicals you use in your Novus® business.

ITEM 2
BUSINESS EXPERIENCE

Steve Leal — President

Mr. Leal has been our President since our formation in May 2017. He has served as President of Mondofix
USA LLC since August 2017. He has served as President of ProColor Collision USA LLC since April
2020. Mr. Leal also has served as the President of Fix Auto Canada Inc., since January 2013, and of our
parent, Mondofix, since March 2014.

Scott Bridges — Senior Vice President

Mr. Bridges has been our Senior Vice President since December 2022. From November 2020 to December
2022, Mr. Bridges served as our Vice President. From October 1998 to November 2020, Mr. Bridges
served as the Vice President of Hertz Corp., a Car Rental company located in Denver, Colorado.

Daniel Hogg — Chief Financial Officer

Mr. Hogg has been our Chief Financial Officer since our formation in May 2017. He has served as Chief
Financial Officer of Mondofix USA LLC since August 2017. He has served as Chief Financial Officer of
ProColor Collision USA LLC, since April 2020. Mr. Hogg also has served as Chief Financial Officer of
Fix Auto Canada Inc., since February 2013 and of our parent, Mondofix, since March 2014.

Daryll O’Keefe — Vice President of Strategic Business Development for North America

Mr. O’Keefe has been our Vice President of Strategic Business Development for North America since
February 2025. Prior to his new title, Mr. O’Keefe served as the Senior Vice President for Ontario, Atlantic,
and Western Canada of Fix Auto Canada Inc. from September 2022 to January 2025 and from November

Novus FDD (03/2025) 5



2018 to September 2022 he served as Fix Auto Canada Inc.’s Regional Vice President of Ontario.

Cameron Mitchell — Director of Marketing and Communications Marketing

Ms. Mitchell has been our Director of Marketing and Communications since April 2024. From 2019 to
March 2024, Ms. Mitchell served as the Senior Marketing Manager at Driven Brands, an automotive
services company based in Charlotte, North Carolina.

ITEM3
LITIGATION

We are not a party to any litigation required to be disclosed in this FDD.
The below matters relate to our predecessor NFI.

Concluded Litigation:

Novus Franchising, Inc. v. Michael L. Dawson and CarMike, Inc., United States District Court, District of
Minnesota, No. 12-529 JRT/JJG, filed February 29, 2012. Mr. Dawson is a former franchisee of NFI whose
franchise was terminated by NFI as a result of his breach. When he continued operating a glass repair and
replacement business following the termination, NFI brought this action against him and his company for
amounts he owed NFI, and for violating NFI’s covenant not to compete. NFI also sought a preliminary
injunction against him to keep him from operating, pending a full trial on NFI’s claim for breach of the
non-compete agreement. Mr. Dawson then brought a counterclaim against NFI, alleging NFI violated the
Minnesota Franchise Act and committed fraud in the sale of a franchise. He alleged that when his franchise
agreement was expiring, the only reason he renewed the agreement was because of an oral promise that he
would have a right of first refusal for any new franchise in his market so that he could prevent other
franchisees from entering his market. His franchise agreement only restricted NFI from granting a franchise
within 1 mile of his location, and NFI did, in fact, grant another franchise in the market outside that radius.
Mr. Dawson asked the Court to rescind his franchise agreement and award him unspecified lost profits
through 2018. In August 2013, NFI negotiated a settlement with Mr. Dawson and his company. Under the
settlement, Mr. Dawson and his company agreed to a limited covenant not to compete. NFI released
substantially all other claims against him, and he released all his claims against NFI.

Novus Franchising, Inc. v. Superior Entrance Systems, Inc., Superior Glass, Inc., and Knute R. Pedersen,
United States District Court, Western District of Wisconsin, Civil Case No. 12-CV-204, filed March 27,
2012. NFI brought this action against a former franchisee of NFI’s to collect approximately $12,600 owed
to NFI under the franchise agreement, to prohibit NFI’s former franchisee from using NFI’s trademarks,
and to enforce the non-compete agreement under NFI’s franchise agreement. NFI’s former franchisee filed
its Answer and Counterclaim in April 2012. They claimed NFI breached the franchise agreement and as a
result, they asked for a refund of all the fees they paid NFI. They also claimed NFI made false statements
regarding the scope of a non-compete provisions of the agreement, and that as a result, they should be able
to rescind the franchise agreement, without liability, and not be bound by the non-compete provision. In
late 2012, the Court issued its order, upholding NFI’s non-compete agreement, and in January 2013, it
entered judgment in NFI’s favor against NFI’s former franchisee for $12,600, and it enjoined them from
violating the covenant not to compete, as modified by the Court, for 2 years. The Court also rejected all
the counterclaims against NFI. A month later, the Court entered judgment in NFI favor for attorneys’ fees.
NFI’s former franchisee appealed, but the matter was settled in October 2013, with the former franchisee
continuing to be bound by the non-compete agreement, and making a total payment to NFI of $100,000.

In 2024, neither we nor our affiliates initiated any lawsuits against franchisees.
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Other than these actions, no litigation is required to be disclosed in this Item.

ITEM 4
BANKRUPTCY

No bankruptcy information is required to be disclosed in this Item.

ITEMS
INITIAL FEES

Initial Franchise Fee

The amount of the Initial Franchise Fee for all Novus® franchises is $10,500. If you are an active member
of the United States military, or have been honorably discharged from the United States military, we will
reduce the fee for the first franchise you acquire by $1,000. If you are reacquiring your franchise, you do
not pay any Initial Franchise Fee to us, but you must pay a Re-Franchise Fee of $4,000 for the first franchise,
and $2,500 for all additional Novus® businesses you re-franchise at the same time. If you sign the ProColor
Amendment to your Franchise Agreement, you will pay us a reduced Initial Franchise Fee of $2,500.

We currently offer certain programs to qualified Novus® franchisees that purchase additional Novus®
businesses. If you are an existing franchisee operating a Novus® business in good standing (including
current on all fees payable to us, our affiliates, and vendors) and you are purchasing an additional Novus®
business: (i) within a different territory than your current Novus® business, we will reduce the Initial
Franchise Fee for the second and subsequent franchise to $5,250 (mobile or retail); or (ii) within the same
territory as your current Novus® business (retail only), we will waive the Initial Franchise Fee of $10,500
for the second and subsequent Novus® business. A reduced Initial Franchise Fee only applies to a Franchise
Agreement you enter into with us during the time we offer the applicable program. We may modify or
terminate these programs at any time, but no modification or termination will affect any Franchise
Agreement you sign during the time the applicable program is offered.

The Repair Only Addendum is only offered to you if you are reacquiring your existing Repair Only
franchise. In that situation, you do not pay any Initial Franchise Fee to us, but you must pay a Re-Franchise
Fee of $3,000 for the first franchise, and $2,000 for all additional Novus® businesses you re-franchise at
the same time.

We currently offer a reduced Initial Fee of $7,000 to franchisees that sign the 5-Year NAPA Co-Location
Addendum.

The Initial Franchise Fee is payable in full to us at the time you sign the Franchise Agreement. Except as
described below, these fees are not refundable.

We also offer Area Development Agreements to develop multiple (2 or more) Novus® businesses. The
development fee you pay under the Area Development Agreement is $10,500, multiplied by the number of
Novus® businesses you are permitted to develop under the Area Development Agreement. You pay this
fee to us at the time you sign the Area Development Agreement. These development fees are not
refundable, but we will credit $10,500 of the development fee against the Initial Franchise Fee you pay
when you sign each individual Franchise Agreement.

Initial Training and Testing Fees

You must pay us the applicable Initial Training Fees at the earlier of when you sign your Franchise
Agreement or the first day that you or your employees attend training. These fees are not refundable.
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However, if you are purchasing an existing Speedy Glass business, and you have previously worked in that
business for at least 1 year, if we determine that you have satisfactory business and technical experience
(including Novus Glass® Repair Training) such that you do not need all or part of these training programs,
we may waive your obligation to attend these programs, and waive the portion of these fees attributable to
the programs we waive.

The Initial Training Fee is $14,000. This covers our Initial Training Program, Initial Glass Repair Training
and Initial Glass Replacement Training. If you sign the ProColor Amendment to your Franchise
Agreement, you will pay us a reduced Initial Training Fee of $10,000. If you want us to train additional
people at the same time as we provide the Initial Glass Repair Training and Initial Glass Replacement
Training, there is a charge for each additional person of $2,000 for the Initial Training Program, $2,000 for
the Initial Glass Replacement Training, and $1,000 for Glass Repair Training. If (i) your principal
owner/operator is an experienced master auto glass technician certified by the Auto Glass Safety Council
(“AGSC™) (or other certifying organization acceptable to us) who passes our glass replacement test, or (ii)
you employ a full-time experienced and certified master auto glass technician who passes our glass
replacement test, and stays in your employ full-time continually for 1 year following the opening of your
business, then we will waive the requirement that you take the glass replacement training, and we will give
you a credit that you can use for product purchases. The credit will be for $2,000, less a testing fee of
$500, and any travel and other out-of-pocket costs we incur in providing the test outside our offices.

Vehicle

Except as noted below and elsewhere in this Disclosure Document, as further described in Items 6 and 10,
you must lease from us at least 1 Vehicle (defined in Item 6, note (8)) as part of the operation of your
Novus® business. We estimate that the initial cost to lease 1 Vehicle from us will range from $3,800 to
$4,100. This includes your first non-refundable payment, which includes a $100 monthly administrative
fee and any applicable taxes (assuming taxes on the Vehicle are not required to be paid in a lump sum),
and a $2,500 security deposit due under the “Vehicle Lease Agreement” (Exhibit E to this Disclosure
Document), both of which must be paid to us on or before the date you take possession of the Vehicle (the
“Vehicle Delivery Date”). If you are located in a jurisdiction that requires taxes on the Vehicle to be paid
in a lump sum rather than on a monthly or annual basis, you must pay the entire lump sum amount to us
on the Vehicle Delivery Date. If applicable, we estimate that this lump sum amount will range between $0
to $7,560 or more depending on the applicable tax rate in your jurisdiction (assuming a $1,300 monthly
lease payment (not including the administrative fee) and a tax rate of 10.5%). See Item 7 for more
information. We will place your $2,500 security deposit in a non-interest-bearing account. We will refund
the security deposit to you within 30 days after the end of the term of the Vehicle Lease Agreement,
provided there are no additional amounts owing to us, including excess wear and tear on the Vehicle. We
assume that you will lease only 1 Vehicle from us before you begin operation of your Novus® business. If
we elect, in our sole discretion, to delay the requirement that you lease Vehicles from us, as further
described in Items 6, 7 and 10, you will purchase or lease Vehicles from a third party for up to 3 years,
although, in some cases, we may permit the re-leasing of Vehicles from a third party for the remainder of
the term of the Franchise Agreement, and therefore you will not pay to us or our affiliates any initial Vehicle
purchase or lease payments, or deposits.

Vehicle Shipping or Delivery Fees

You must take possession of the first Vehicle you lease from us at the location we specify. We will attempt
to arrange for this location to be at a dealership or other location within your market, so there are no
shipping or delivery fees. If that is not practical, however, and we are required to ship or have the Vehicle
delivered to a dealership or other location within your market so you can take possession of it, you will be
required to pay the shipping or delivery fees to us which we estimate will range from $800 to $1,700. If
we elect, in our sole discretion, to delay the requirement that you lease Vehicles from us, you will purchase
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or lease Vehicles from a third party for up to 3 years, although, in some cases, we may permit the re-leasing
of Vehicles from a third party for the remainder of the term of the Franchise Agreement, and therefore you
will not pay to us or our affiliates any initial Vehicle shipping or delivery fees.

Equipment Packages

You must acquire certain equipment, tools, supplies, and promotional materials from us or from Novus 2
when you sign your Franchise Agreement. You must purchase (or lease as indicated) the following
equipment packages:

1. The Initial Equipment Package for equipment related to glass repair which includes 2 repair bridges
and 1 Crack Mouse®. You must lease this equipment package from us (see Exhibit F), with a one-
time pre-payment of $2,500 (or $1,500 if you sign the ProColor Amendment to your Franchise
Agreement, or $1,250 if you sign the 5-Year NAPA Co-Location Addendum). If you operate a
retail location, you may need to lease a second set of this equipment package for us.

2. The Auto Glass Replacement Tool and Equipment Package for use with glass replacement services.
The cost of this equipment package is $6,000. If you operate a retail location, you may need a
second set of this equipment package.

3. The Glass Repair Package, which all new franchisees purchase, and includes additional glass repair
tools, supplies and equipment. The cost of this equipment package is $3,500 (or $3,000 if you sign
the ProColor Amendment to your Franchise Agreement). If you operate a retail location, you may
need a second set of this equipment package.

4. The Vehicle Office Package, which includes at least a laptop and printer. The cost of this
equipment package is $1,500.

Payment for all equipment packages are nonrefundable and due when you sign your Franchise Agreement.

If you are signing a Franchise Agreement as part of a transfer or re-franchise, and you trade in the classic
bridges that you purchased, then we will discount this initial payment by $200.

Initial Software Package

You must license our proprietary POS software and accounting software system from our designated
vendor. To license this software for the first year, you will pay us a non-refundable fee of $3,000 at the
time you sign your Franchise Agreement. This fee includes the license fee for the first year and the set-up
fee for this software. After the first year, you must pay our then-current monthly license fee. At this time,
the license fee for the basic license is $300 to $350 per month (includes 5 user licenses) and $25 to $30 per
user license per month for any additional users. If you are currently at the end of the initial term of the
Franchise Agreement, and you want to re-franchise, you will not pay us a new setup fee or first year license
fee, and will continue to pay the monthly fee for the software license. A NAGS license is also required for
the point of sale software, and another license is required for the online quoting tool that delivers live price
quotes and scheduling to you. The fee for these licenses is currently $700 to $950 per year. You will pay
that fee to us and we will forward it to NAGS.

Franchise Identification Package

You must purchase a Franchise Identification Package from us when you sign your Franchise Agreement.
The basic Identification Package will cost $2,700. This is for a basic package that includes 3 uniforms and
basic printing. If your initial operations require a larger package, these costs will be higher. We anticipate
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the maximum cost for these packages will be $4,200. Payment for the Identification Package is
nonrefundable.

Initial Marketing Start-Up Package

We will prepare an initial marketing start-up package for you. It will include an initial direct mail marketing
campaign, an initial fleet and commercial account prospect list, and a local area search marketing program.
As part of this package, we will also establish a home page for you on our website. The cost for this
package is $7,000, or $4,000 if you sign the ProColor Amendment to your Franchise Agreement. Part of
the cost of this package will be forwarded to our designated digital marketing supplier to set up a minimum
media spend with them for the first 6 months of the operation of your Novus® business. These fees are due
when you sign your Franchise Agreement. There may also be a monthly hosting fee for your home page.
(See Item 6 for additional information on the hosting fee and the referral website fees.). These fees are
nonrefundable.

Software Conversion Fee

If you are already operating a Novus® business and therefore are signing a Re-Franchise Addendum, you
may also need to pay $350 to convert your software from your existing software program to our new one.
This fee is due when you sign the Re-Franchise Addendum and is not refundable.

[REMAINDER OF PAGE LEFT BLANK INTENTIONALLY]
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ITEM 6

OTHER FEES
Type of Fee® Amount Date Due Remarks
Royalty Fees 6% of Gross Revenues| The Minimum Monthly | If you sign the ProColor

from all products and |Royalty Fee is due on  [Amendment to your Franchise

services you sell in the 1st of each month, [Agreement, however, any Gross

your business, or the |and any additional Revenues from the sale of glass

“Minimum Monthly |Royalty Fee is due on |work done as part of a collision

Royalty Fees”, the 10th day of the claim (the “Collision Glass Work

whichever is greater. |month based on Gross |Gross Revenues”) will be reported

Franchisees with Revenues the preceding |separately to our affiliate, ProColor

multiple Retail month. USA, and you (or your affiliate)

location franchises can must pay to ProColor USA the

qualify for our MSO royalty fee due under your (or your

Royalty Credit affiliate’s) ProColor® franchise

Program if they meet agreement for those Collision Glass

certain requirements. Work Gross Revenues, in lieu of the

See notes (2) - (6) Royalty Fee due under your
Franchise Agreement for those
Collision Glass Work Gross
Revenues, as further described in the
ProColor Amendment.

Marketing 2% of Gross Revenues

Contributions

from all products and
services you sell in
your business.

See notes (3) and (5)

Local
Advertising

A minimum of 4% of
Gross Revenues.

As negotiated with
local advertising
suppliers.

This is a minimum amount you must
spend in your own market to
promote your Novus® business.

You do not have to pay it to us,
unless you fail to spend the money.
See note (7)

Vehicle Lease
Payments (if
Vehicle leased
from us)

$1,300 to $1,600 per
month.
See note (8)

First payment is due
to us on or before
Vehicle Delivery
Date, with remaining
payments due on the
10th day of the month.

We may adjust these monthly
payments due to changing tax rates.

Vehicle Shipping
or Delivery Fees

One-time fee of $800
to $1,700.
See note (9)

On or before Vehicle
Delivery Date and/or
date Vehicle is

returned.
Vehicle Actual costs. On demand. If repairs or maintenance are
Maintenance (if necessary to any Vehicle leased from
Vehicle leased us and we, in our sole discretion,
from us) elect to have such repairs and
maintenance completed, you must
reimburse us for the related costs and
applicable taxes.
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Type of Fee®

Amount

Date Due

Remarks

Fees and Costs
Relating to
Defaults Under
Vehicle Lease
Agreement

Will vary under the
circumstances.
See note (10)

On demand.

Payable, in our sole discretion, upon
any uncured default under a Vehicle
Lease Agreement with us.

Fees Relating to
Unpaid Fines or
Unremoved Liens
or Encumbrances
Under Vehicle
Lease Agreement

Will vary under the
circumstances.

On demand.

If you fail to promptly pay any fines
or remove any liens or encumbrances
at your expense, we may do so and
charge you for the same, plus an
administrative fee of 15% of the
amount, and we may consider the
amount to be rent under the
respective Vehicle Lease Agreement
with us.

Website Fees

There is no regular
maintenance fee but
if you decide to add
any information to
your web page that is
not contained in our
standard template, the
programming costs
will be $100 per hour
for the first 2 hours
and $65 per hour for
each additional hour.

Only applies if you request to add
information to your webpage which
is non-standard.

Email Fees

Each email address
will be available for
$6.30 per month. If
you would like an
email address with
Office 365 Web, the
cost will be $8.82 per
month. For an email
address with both
Office 365 Web and
Microsoft Teams, the
cost will be $9.18 per
month. The fee(s) for
each email address
are subject to increase
upon notice.

Monthly.

Applies for each email account. You
are required to obtain at least 1 email
account for you to use in the
operation of your business.

Reimbursement of
Audit Costs

Actual costs we incur
in conducting an audit
of your business
records.

Within 5 days of

receipt of an invoice

indicating the
amount owed.

You only have to reimburse us for
audit costs if an audit shows that you
understated your Gross Revenues by
more than $500 in any 12-month
period.
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Type of Fee®

Amount

Date Due

Remarks

State, Regional
and National
Meetings

$1,000 to $1,500
registration fee
for each person
attending.

Upon demand.

You must attend all national,
regional and state meetings each
year. Generally, there are 2 such
meetings each year; a regional
meeting every year; and a national
and state meeting on alternating
years. In addition to the registration
fee you pay us, you must pay your
travel, lodging, and food expenses.
See note (11)

Other Training

$0 to $5,000.

At the time of
training.

See note (12)

NOVUS Success
Team

Up to $1,000 per
week, plus travel
expenses.

Upon completion
of services.

If you request a coach to assist you
in your business, and we agree to
send one to you, or if we determine
your business needs additional
assistance, we will send a business
coach to your market to assist you.
The fee for this service will not
exceed $1,000 per week, plus our
travel expenses.

Electronic Data
Interchange

Up to $2.00 per
transaction.

Monthly.

This is a transaction fee for
electronic job notifications to certain
insurance companies or third-party
administrators.

Branding Non-
Compliance Fee

Up to $500 per month.

On the first day of
each month.

If you fail to display our approved
signage in the month you open your
business, you must pay us a $500
monthly fee until the signage is
installed and displayed. In addition,
if you do not meet our other brand
identity standards (such as building
signage, vehicle signage, uniforms),
and do not correct your
noncompliance within 10 days after
notice, we may charge you an
additional branding non-compliance
fee, of up to $500 a month, until you
comply.
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Type of Fee®

Amount

Date Due

Remarks

TAG Network fees

You must use any
claims referral
services we designate.
We currently require
you use the TAG
Network, operated by
an affiliate of ours.
There is an initial fee
of $300 you will pay
when you start
receiving referrals
from the TAG
Network. There are
additional fees for
referrals. The current
maximum fees are $15
referral fee for booked
windshield repair jobs
and $25 referral fee on
booked glass
replacement jobs.

As incurred.

The per job fee is only paid for jobs
the Call Center actually schedules on
your behalf for accounts that impose
this fee.

Fixed / Mobile
Conversion Fee

$250

Before conversion of
a mobile franchise to a
retail location or a
retail location
franchise to a mobile
franchise.

Transfer Fee

$7,500, which we
reduce to $5,000 if the
purchaser is an
existing Novus Glass®
franchisee. $5,000 if
you sign the 5-Year
NAPA Co-Location
Addendum.

Before transfer of
franchise.

In addition, the transferee will pay us
our then-current training fee, unless
the transferee is an existing Novus
Glass® franchisee that has 1 or more
Novus trained employees that will
work in the transferred business.
The transferee may also have to
purchase a portion or all of the
Franchise Identification Package, to
ensure that the transferee’s franchise
identification meets our then-current
Franchise Identification Package
standards and specifications.

Re-Franchise Fee

$4,000 (reduced to
$2,500 if you sign

Upon exercise of
the option to re-

The term of the Franchise
Agreement is 10 years. You have

the 5-Year NAPA franchise. an option to re-franchise.  See
Co-Location Article 3 of the Franchise
Addendum) Agreements.
See note (13)

Territory $2,500 Within 10 days of You pay this fee only if you request

Modification Fee

when we approve a
change to the
Territory.

a change or modification to your
Territory  after  our initial
determination.
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Type of Fee® Amount Date Due Remarks

Monthly Point-of- |{$300 to $350 per On the 10th day of Add-on features, and additional

Sale Software month (includes 5 each month. users, will increase these fees. See

Package License |user licenses). note (14) and Item 11

Fees

Shop Onboarding [$300 to $350 per As incurred. If we implement or update to a new

Fee location. software package, this fee covers the
costs  associated  with  such
implementation or update and any
associated training on how to use the
new software. See note (14) and
Item 11

Yearly NAGS $700 to $950 per On the 10th day of You will pay this fee to us and we

License Fees user per year. each month. will forward the fee onto NAGS.

Liquidated 60 (or if less than 60 |Immediately after Only payable if we terminate the

Damages months remaining on |notice from us. Franchise Agreement for

the term of the abandonment.

Franchise Agreement,
then the total months
remaining on the term
of the Franchise
Agreement) times the
average monthly
remaining Gross
Revenues over the 12
months before
termination for
abandonment (or if
not operated for 12
months, the number of
full months operated
after opening and
before termination for
abandonment).

Interest on Late Lesser of 1.5% per On demand. Payable on all past due amounts.
Payments month or highest rate
of interest allowed by
applicable law.
NSF Charge $100 (subject to state |On demand. We will assess a fee of $100 for any
law). uncollected automatic bank transfer
resulting from insufficient funds.
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Type of Fee® Amount Date Due Remarks

Late Gross $100 On demand. If you fail to submit a Gross
Revenues Report or Revenues Report when due or
Non-Access Fee withhold our access to your

accounting and financial systems or
data, we will assess a $100 fee, which
is subject to increase by up 25% each
calendar year during the term of the
Franchise Agreement.

Supplier Actual cost we incur  |On demand. You must reimburse us for all costs
Approval or $250, whichever that we incur to determine the quality
is greater. of the products and services you

submit for approval.

1)

(2)

©)

(4)

(5)

(6)

Except where indicated, each fee is payable to and collected by Novus and all fees are
nonrefundable. None of these fees are imposed by a cooperative. They are uniformly imposed on
our franchisees, except that franchisees signing earlier franchise agreements may have lower fees
for some of these items.

The percentage royalty fee begins the date you begin operating your business, but the Minimum
Monthly Royalty Fee does not generally begin until the 4th month after you sign the Franchise
Agreement. The Minimum Monthly Royalty Fee will begin at $350 the 4th month after you sign
the Franchise Agreement and will increase to $500 in the 7th month after you sign the Franchise
Agreement. If you convert an existing independent glass replacement and repair business to a
Novus® franchise, beginning on the date you sign the Franchise Agreement, you will pay us the
greater of the monthly Royalty Fee based on your Gross Revenues or the Minimum Monthly
Royalty Fees of $500. If you are signing a Franchise Agreement as part of the transfer of an existing
franchise, the higher minimum will begin immediately. If you sign a standard Re-Franchise
Addendum, the percentage royalty fee also begins the date you begin operating your business, and
the Minimum Monthly Royalty Fee begins the second month after you sign your Agreement. If
you sign a Repair Only Addendum, the Minimum Monthly Royalty Fee is $300.

The term “Gross Revenues” means your total gross dollar sales from all products and services that
are received, billed or generated by, in, or from your business from all cash, credit, and charge sales
made to your customers and clients, excluding any sales, use or gross receipts tax imposed by any
federal, state, municipal, or governmental authority directly upon sales (see Article 1 of the
Franchise Agreements). If you sign the NAPA Co-Location Addenda, the term “Gross Revenues”
will not include any windshield wipers and wiper fluid that are sold from the other businesses at
the facility.

If you fail to Re-Franchise your business at the end of the term, but continue operating your Novus®
business, in addition to any other remedies we have, you must pay us additional Royalty Fees of
$200 per month.

Unless we agree otherwise, you must authorize your bank to deposit the amount of your Royalty
Fees and Marketing Contributions from your bank account directly into our bank account on a
monthly basis by direct transfer of funds.

We have developed a multiple store operator (“MSQO”) royalty credit program (the “MSO Royalty
Credit Program”) for franchisees that operate multiple Novus® retail locations (also referred to
as stores). If you or a “Related Entity” (an affiliate with the same ownership structure as you)
operate at least 2 Retail location franchises, we may allow you to participate in the MSO Royalty
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(7)

(8)

Credit Program, which provides a Royalty Fees credit based on meeting certain quarterly sales
goals. See the Multiple Store Operator (MSO) Royalty Credit Program Addendum attached as
Exhibit D-8. Franchisor reserves the right, in its sole and absolute discretion, to modify any term
of the MSO Royalty Credit Program, or to discontinue the MSO Royalty Credit Program, at any
time, subject to certain notice requirements.

If there are 2 or more franchisees in your market area, we may require you to become a member of
a local advertising group or cooperative, as further described in Item 11. Your advertising
payments to a local advertising group or cooperative will apply towards and not exceed your 4%
local advertising spending requirement. If a local advertising group or cooperative is formed that
includes locations owned by us or our affiliates, those locations each will have the same voting
power as the franchised locations in the advertising group or cooperative.

Except as noted below and elsewhere in this Disclosure Document, you must purchase or lease at
least 1 vehicle for use in the operation of your Novus® business that complies with our standards
and specifications. As of the date of this Disclosure Document, we have established a “Vehicle
Leasing Program” that you must participate in. To facilitate this Program, our parent, Mondofix
USA, has entered into a master lease agreement (“Head Lease”) with Doering Leasing Co. (“Head
Lessor”), an unrelated third party located in Brookfield, Wisconsin, under which Mondofix and
Novus have been granted the right to lease certain vehicles and/or equipment from Head Lessor,
and to sublease the vehicles and/or equipment to Novus® franchisees.

Under the Vehicle Leasing Program, you must lease all of the Vehicles (defined directly below)
you use in the operation of your Novus® business from us under a separate Vehicle Lease
Agreement (Exhibit E to this Disclosure Document) for each Vehicle. The term “Vehicle,” means
the motor vehicle (a white van), together with the buildout of the vehicle, which may include
shelving, racks and storage areas for tools and materials, an exterior graphics package, and other
equipment and accessories, as described in each specific Vehicle Lease Agreement.

As further described in Item 10, under each Vehicle Lease Agreement, you will pay us 60 monthly
payments, inclusive of a $100 monthly administrative fee and any applicable taxes (except for any
lump sum tax payments on the Vehicle), as rent for the Vehicle. Also, if you remain in possession
of a Vehicle after expiration of the term of the respective Vehicle Lease Agreement, all provisions
of the Agreement will continue to apply and your monthly rental payments will continue to be
payable in the amount and by the same day each month until you have returned the Vehicle.

Subject to the terms of any Vehicle Lease Agreements we enter into with you and other Novus®
franchisees, we have the right to modify or discontinue the Vehicle Leasing Program, and to change
the head lessor or vehicle supplier, the terms of any leasing arrangements, and the standards and
specifications of the vehicles you must use in the operation of your Novus® business, upon 30 days’
written notice to you.

Notwithstanding the above, if we elect, in our sole discretion, to delay the requirement that you
lease Vehicles from us due to supply chain issues, logistics or some other reason, you must sign an
addendum to your Franchise Agreement (“Delay of Vehicle Leasing Requirement Addendum?”)
under which you will be allowed to purchase or lease Vehicles from third parties for up to 3 years
before signing our then-current Vehicle Lease Agreement and leasing all of the Vehicles for your
Novus® business from us. In such case, until you sign a Vehicle Lease Agreement with us, you
will not pay to us the Vehicle lease payments described in this Item 6, but will make Vehicle-related
payments to third parties. In addition, as described in the Delay of Vehicle Leasing Requirement
Addendum, at the time you sign our then-current Vehicle Lease Agreement, you must pay to us the
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(9)

(10)

(11)

(12)

(13)

Vehicle lease payments described therein, which may be higher than the estimated range in this
Item 6.

You will take possession of each Vehicle you lease from us at the location we specify, and also will
return each Vehicle to the location we specify. In both cases, we will attempt to arrange for this
location to be at a dealership or other location within your market, so there are no shipping or
delivery fees. If that is not practical, however, and we are required to ship or have the Vehicle
delivered to a dealership or other location within your market so you can take possession of it, you
will be required to pay the shipping or delivery fees to us. Similarly, if we determine it is not
practical for you to return the Vehicle to a dealership or other location within your market and we
are required to have the Vehicle shipped or delivered to a dealership or other location outside your
market, you will be required to pay the shipping or delivery fees to us. If we elect, in our sole
discretion, to delay the requirement that you lease Vehicles from us and you sign a Delay of Vehicle
Leasing Requirement Addendum with us, until you sign our then-current Vehicle Lease Agreement,
you will not pay to us any of the shipping or delivery fees described in this Item 6, but may make
any applicable Vehicle shipping or delivery payments to third parties. In addition, as described in
the Delay of Vehicle Leasing Requirement Addendum, at the time you sign our then-current
Vehicle Lease Agreement, you will be required to pay any applicable shipping or delivery fees to
us, which may be higher than the estimated range in this Item 6.

If you default under any Vehicle Lease Agreement with us and fail to cure the default (to the extent
it is curable), we may require you to pay to us the termination value of the Vehicle which is
calculated as the present value of all payments due, past due, or to become due, together with the
estimated value of the Vehicle at the end of the term of the Vehicle Lease Agreement as determined
by us acting reasonably, all discounted from when they are due at a discount rate of 3.5% per
annum, plus any late payment fees due on overdue payments, which you agree to pay immediately
upon request. You also agree to pay us for all collections and legal costs relating in any way to the
default, including reasonable legal fees and court costs incurred to the extent permitted by law. In
addition, if the Vehicle is confiscated by the government, or stolen, or damaged and in a condition
which we believe is beyond reasonable repair, the applicable Vehicle Lease Agreement will
terminate immediately, and you will be responsible for paying to us the termination value described
above, offset by any amounts paid under your insurance policy. Further, in either case, you must
pay all other amounts due under the Vehicle Lease Agreement that would have been payable,
including excess wear and tear. All amounts not paid on the applicable due dates also will be
subject to late payments and other charges.

If you do not register for or attend our meetings as required, we will bill you for the convention fee
and you must pay it within 10 days after you receive our invoice. We typically send these invoices
about 1 month before the session begins.

As indicated in Item 5, we provide initial glass replacement and glass repair training when you
begin operating the business. If you lose a trained employee and a new one must be trained, the
fee will be $5,000 for each training. If you have an employee who is taking the glass replacement
training and that employee does not complete the initial glass replacement training within the times
we require, you must then pay an additional $500 for this training.

Apart from these training programs, we periodically offer other training courses to franchisees for
new products and services. The fees for these programs are determined at the time the training is
offered.

If you re-franchise more than 1 Novus® franchise at the same time, the fee will be $4,000 for the
first one, and $2,500 for all additional franchises that you re-franchise at the same time.
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(14)  The basic monthly fees for the first year are included in your initial fees. Beginning the second
year, there are other optional fees. If you want to add additional user licenses to the Monthly Point-
of-Sale Software Package License (beyond the standard 5 licenses), it is $25 to $30 per month per
user. If you want assistance integrating the software with QuickBooks, there is an additional set-
up fee of $250 to $350 per location. Technician Route Direct is available at $50 to $60 per month
per user. A mobile application is also available for $20 to $35 per month per user. If you want a
Microsoft Office Standard online subscription, the fee for that subscription is $20 to $25 per month
per user. See “Computer Systems” in Item 11 for additional options.

[REMAINDER OF PAGE LEFT BLANK INTENTIONALLY]
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ITEM7
ESTIMATED INITIAL INVESTMENT

YOUR ESTIMATED INITIAL INVESTMENT

LEASED RETAIL LOCATION FRANCHISE

Type of Expenditure* Amount Method of | When Due | To Whom Owed
(Low - High) Payment
Initial Franchise $10,500 $10,500 [Lump Sum |Upon Signing |Novus
FeeW
Initial Training Fee® $14,000 $14,000 |Lump Sum |Upon Signing |Novus
Salaries and Expenses $3,000 $9,000 Lump Sum |On Pay Days |Employees,
For 2 Persons to Attend and When Suppliers
Required Training® Incurred
First Month’s Rent® $1,000 $4,200 |Lump Sum |[Before Start Landlord
Leasehold $2,500 $40,000 |Lump Sum |Before Start Suppliers
Improvements/
Redecoration®
Furniture and Fixtures® $0 $25,000 |As Incurred |Before Start Suppliers
Exterior Building $5,000 $10,000 |Lump Sum |Within 30 Days |Suppliers®
Signage” After Signing®
Vehicle® $3,800 $50,000 |Lump Sum |Before Start Novus, Suppliers
Vehicle Shipping or $0 $1,700  |Lump Sum [Upon Vehicle |Novus
Delivery Fee® Delivery
Equipment $13,500 $25,500 |Lump Sum |Upon Signing |Novus
Packages®?
Additional Tools and $1,000 $2,500 Lump Sum |Before Start Suppliers
Supplies®V)
Inventory and $0 $10,000 |Lump Sum |Before Start Novus, Suppliers
Supplies®?
Software Package™®) $3,000 $3,000 Lump Sum |Before Start Novus
Calibration $0 $11,990 |[Lump Sum |Before Start Supplier
Package¥
Franchise $2,700 $4,200  |Lump Sum [Upon Signing |Novus
Identification
Package®®
Initial Marketing $7,000 $7,000 |Lump Sum [Upon Signing |Novus
Start-up Package®®
Initial Advertising $0 $5,000 |Asincurred |Initial 3 Months [Suppliers
Campaign
Expenditures
Insurance Premiums®” $6,000 $10,000 |Lump Sum |Before Start Insurance
Company
Professional Fees $0 $3,000 As Incurred |As Incurred Supplier
Security Deposits $0 $3,000 |Lump Sum |Before Start Landlord
Additional Funds $17,000 $35,000 |As Incurred |Initial 3 Months |Suppliers;
(3 Months)®19) Employees,
Novus
Total®?) $90,000 $284,590
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MOBILE FRANCHISE

Type of Expenditure* Amount Method of | When Due | To Whom Owed
(Low - High) Payment

Initial Franchise $10,500 $10,500 {Lump Sum |Upon Signing |Novus

FeeW

Initial Training Fee® $14,000 $14,000 |Lump Sum |Upon Signing |Novus

Salaries and Expenses $3,000 $9,000 Lump Sum |On Pay Days |Employees,

For 2 Persons and When Suppliers

Attending the Required Incurred

Training®

Vehicle® $3,800 $50,000 |Lump Sum |Before Start Novus, Suppliers

Vehicle Shipping or $0 $1,700 Lump Sum |Upon Vehicle |Novus

Delivery Fee® Delivery

Equipment $13,500 $13,500 |Lump Sum |Upon Signing |Novus

Packages®?

Additional Tools and $1,000 $2,500 Lump Sum |Before Start Suppliers

Supplies™?

Inventory and $0 $5,000 Lump Sum |Before Start Novus, Suppliers

Supplies®?

Software Package™®) $3,000 $3,000 [Lump Sum |Before Start Novus

Calibration Package ¥ $0 $11,990 |Lump Sum |Before Start Supplier

Franchise Identification $2,700 $4,200 Lump Sum |Upon Signing  |Novus

Package and Signage“®

Initial Marketing Start- $7,000 $7,000 |Lump Sum [Upon Signing |Novus

up Package®)

Initial Advertising $0 $5,000  |Asincurred |Initial 3 Months [Suppliers

Campaign

Expenditures

Insurance Premiums®”) $6,000 $10,000 Lump Sum |Before Start Insurance
Company

Professional Fees $0 $3,000 As Incurred |As Incurred Supplier

Additional Funds $5,000 $19,000 |As Incurred |Initial 3 Months |Suppliers,

(3 Months)1®19 Employees,
Novus

Total®® $69,500 $169,390

Notes to Tables

None of these payments are refundable. They are rounded to the nearest $100 unless otherwise

indicated. We do not finance any of your initial investment, except as disclosed in Notes 7 and 9 below.

@ See Item 5 for additional information. The Initial Franchise Fee is reduced by $1,000 for the first
franchise if you are an active military personnel, or were honorably discharged from the military.
In addition, if you sign the ProColor Amendment to your Franchise Agreement, you will pay us a
reduced Initial Franchise Fee of $2,500. If you sign the 5-Year NAPA Co-Location Addendum to
your Franchise Agreement, you will pay us a reduced Initial Franchise Fee of $7,000. If purchasing
a second Novus® business in a different territory than your current Novus® business, the Initial
Franchise Fee will be reduced to $5,250, or if purchasing a second Novus® business in the same
territory as your current Novus® business, the Initial Franchise Fee of $10,500 will be waived.
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)

©)

(4)

(5)

(6)

(7)

(8)

If you sign an Area Development Agreement to develop multiple Novus® businesses, you will pay
a development fee equal to $10,500, multiplied by the number of Novus® businesses you are
permitted to develop under that agreement. This fee is then credited against the Initial Franchise
Fee you would otherwise pay when you sign each individual Franchise Agreement. There are no
other incidental expenses you should incur as an Area Developer, as the expenses to open each
Novus® business are accounted for in these tables.

You will pay us an initial training fee of $14,000 for initial glass repair and glass replacement
training. If you sign the ProColor Amendment to your Franchise Agreement, you will pay us a
reduced initial training fee of $10,000. This fee allows 2 people to take the training at the same
time. (We will train additional people at the same time, at a reduced cost, but we have assumed
that you would not need this training and therefore we have not included any additional training in
our estimates.) See Item 5. If we conduct the test at your retail location, then you must also provide
the vehicle and the glass, and pay our out-of-pocket costs for travel and living expenses in providing
the test, but if you take the test at our offices, you will not need to pay us these expenses or provide
the vehicle or glass for the test.

These are the estimated salaries, fringe benefits, travel, auto rental, food, and lodging expenses for
1 to 2 people to attend our required training programs. You must send a minimum of 1 person to
each glass repair training and glass replacement training. The minimum assumes only the
franchisee attends this training and does not include wages for the franchisee. The expenses you
actually incur could also be higher than our estimate depending on the distance the employee
travels, the mode of transportation, your expense reimbursement policy, time of year, failure to
purchase airline tickets in advance, hotel selection, and location of your business.

For a franchise you operate from a retail location, you must either lease or purchase your retail
location, which will range from 1,500 to 5,000 square feet in size. If you purchase your retail
location, then the cost of the real estate and building will vary depending on the market, location,
size, and other economic factors. Rental rates vary considerably and depend on geographic
location, size, market conditions, and other economic factors. We estimate that your monthly rent
will range from $5 to $20 per square foot per year in most areas of the United States. Thus, the
rent for a 2,500 square foot building will be between approximately $1,000 and $4,200 per month.
The amounts in the table reflect the rent for the first month based on these estimates. Our estimate
for “additional funds” includes an additional two months of rent.

If you operate from a retail location, you will need to make leasehold improvements to your
building. Depending on the terms of your lease, some or all of these costs may become part of your
monthly lease payment. If you are converting your existing business to a Novus® business, your
costs will usually be less than the amounts set forth in the above tables because you will (a) have
acquired some of the furniture, fixtures, and equipment, (b) not be required, in most cases, to make
extensive leasehold improvements to the existing premises, and (c) already own vehicles.

The low end of these types of expenditures is estimated to be $0 where you may be converting your
existing business to a Novus® business and already have these items which meet our specifications.

You must purchase your signage from a supplier we approve and must show us a paid receipt from
that supplier within 30 days after you sign the Franchise Agreement.

The stated range in these tables is for 1 Vehicle that complies with our standards and specifications,
as we assume you will only require 1 Vehicle to begin operation of your Novus® business.

Unless we elect, in our sole discretion, to delay the requirement that you lease Vehicles from us
and sign a Delay of Vehicle Leasing Requirement Addendum with you, you must lease your first
Vehicle from us under our Vehicle Leasing Program. In such case, we estimate the cost will be
$3,800 to $4,100. This estimated range includes a $2,500 deposit and your first monthly payment
under the Vehicle Lease Agreement, which includes a $100 administrative fee and any applicable

Novus FDD (03/2025) 22



(9)

(10)

(11)
(12)

(13)

(14)

taxes (except for any lump sum tax payments on the Vehicle). The low end of this range assumes
you pay no taxes on the Vehicle or the monthly administrative fee, and the high end assumes you
pay taxes on the Vehicle and the monthly administrative fee equal to 10.5%, although the applicable
tax rate or rates may be higher in your jurisdiction and are subject to change.

If we elect, in our sole discretion, to delay the requirement that you lease Vehicles from us and sign
a Delay of Vehicle Leasing Requirement Addendum with you, you must purchase or lease your
first Vehicle from a third-party supplier. In such case, your initial costs will depend on the terms
you negotiate with the supplier. If you lease a Vehicle, we estimate the cost, including a deposit
and any administrative fees, will be $3,800 to $5,250 or more. The low end of this range assumes
you pay no taxes on the Vehicle or any administrative fee, and the high end assumes you pay taxes
on the Vehicle and any administrative fee equal to 10.5%, although the applicable tax rate or rates
may be higher in your jurisdiction and are subject to change. If you purchase a Vehicle, we estimate
that it will cost $10,000 to $50,000. The low end of this range assumes that you purchase a used
Vehicle, while the high end assumes you purchase a new Vehicle.

To take into account that you may be leasing your first Vehicle either from us or a third-party
supplier, our estimate for “additional funds” below includes 2 additional monthly payments under
your Vehicle Lease Agreement or your agreement with the third-party supplier. In addition, as
further described in Note 17, the high end of our estimate for “additional funds” below assumes
that if you are leasing a Vehicle, you are in a jurisdiction that requires you to pay taxes on the
Vehicle in a lump sum.

As further described in Item 6 note (9), if you lease a Vehicle from us and we ship or have the
Vehicle delivered to a dealership or other location within your market, you will be required to pay
the shipping or delivery fees to us. In addition, if you purchase or lease a Vehicle from a third-
party supplier, we estimate that you may be required to pay shipping or delivery fees to that
supplier.

The equipment packages include our Initial Equipment Package, Auto Glass Replacement Tool and
Equipment Package, our Glass Repair Package, and our Vehicle Office Package. The low estimate
assumes you purchase and/or lease the minimum required equipment packages The high end for a
retail location assumes you purchase and/or lease 2 of each package other than the Vehicle Office
Package. The high end for a mobile franchise assumes you purchase and/or lease 1 of each package,
including the Vehicle Office Package. In addition, as further described in Item 5, the ProColor
Amendment, and the 5-Year NAPA Co-Location Addendum, we will reduce the cost of some of
these packages if you sign the ProColor Amendment or the 5-Year NAPA Co-Location Addendum
to your Franchise Agreement.

This includes a glass rack, large took box, and miscellaneous office supplies.

This is for the initial supply of windshields and other automotive glass, adhesives, clips, and other
materials needed to operate the franchise for 1 month, including promotional materials. The
estimate assumes close proximity to wholesale facilities to serve the franchise or licensed business,
which lowers the required inventory. A basic supply of some of these items are included in the
Accompanying Equipment Package, and the low estimate assumes you will not need any additional
inventory in the first month beyond the inventory included in that package.

You will need our proprietary point-of-sale software and accounting software for use in your
business. The package currently has an initial cost for the first year of $3,000, which includes the
initial set-up fee and the first-year license fees. After the first year, you must pay monthly update
and license fees. The fee is currently $300 to $350 per month (includes 5 user licenses).

You will only incur this expense if you purchase a Calibration Package from our approved supplier.
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(15)  The basic Identification Package costs $2,700 and includes 3 uniforms. Each package also includes
basic initial printing. The high end of the ranges assumes your initial operations require a larger
package. (See Item 5.)

(16)  We will prepare an initial marketing start-up package for you, which will include an initial direct
mail marketing campaign, an initial fleet and commercial account prospect list, and a local area
search marketing program. As part of this package, we will also establish a home page for you on
our website. The cost of this package will be less if you sign the ProColor Amendment to your
Franchise Agreement. (See Item 5.)

(17)  Thisrange estimates the initial monthly insurance premiums you will pay for the required minimum
levels of insurance described in Item 8, including the Vehicle Insurance you must purchase from
our designated supplier, which we estimate will cost $150 to $400 per month.

(18)  You may attend a 1-day information and orientation meeting (which we call “Discovery Day”) at
our offices in St. Paul, Minnesota. There is no fee for this meeting. You must pay your travel costs
and other expenses for attending, but we will reimburse up to $500 of those costs if you sign a
Franchise Agreement with us within 60 days after you attend the Discovery Day. The additional
funds estimate includes the unreimbursed costs. The indicated amounts represent a 3-month
estimate of operational costs that are not itemized above and include employees’ salaries and fringe
benefits, uniform cleaning, telephone expenses, 2 months of lease payments for 1 Vehicle, lease
payments for repair equipment, legal and accounting expenses, general operating costs, the set-up
fee to establish your home page on our website, 3 months of email fees, and the cost of a background
check you must pay for before we will grant you a franchise, and other miscellaneous expenses. In
addition, the high end of this range assumes you lease 1 Vehicle, and are in jurisdiction that requires
you to pay taxes on the 1 Vehicle in a lump sum and that lump sum is equal to $6,930, which
assumes a $1,100 monthly lease payment (not including the administrative fee) and a tax rate of
10.5 %. Adgain, the applicable tax rate may be higher in your jurisdiction and is subject to change.
We have relied on our experience and NFI’s experience in the glass repair and replacement industry
in formulating these estimates.

(19)  These estimates represent your total initial investment to begin operations, and do not include any
interest costs or principal repayments. We recommend that you have enough cash available before
starting your business to meet your initial investment and working capital requirements. If you
must obtain financing for some or all of your capital needs, then your initial cash requirements will
be reduced accordingly; however, your future monthly cash needs will increase by the amount
necessary to pay the interest costs and principal repayments required under the terms of your
financing arrangement.

(20)  All fees and payments are nonrefundable unless negotiated differently with a supplier.

ITEM 8
RESTRICTIONS ON SOURCES OF PRODUCTS AND SERVICES

All vehicles, equipment (including computer hardware and software), insurance (as further described
below), fixtures, supplies, inventory and other items you purchase or lease for use or sale in your business
must meet our specifications. Our specifications may include standards for delivery, performance, design,
appearance and quality. We will issue the specifications to you before you begin operating. These
specifications may be included in our Operations Manual and other manuals, or they may be separately
issued. Aswe develop additional specifications or modify existing specifications, we will separately deliver
them to you. While we do not have specifications for local advertising you create to promote your business,
we do require that you obtain our prior approval to the use of any advertising materials you prepare and
before establishing certain websites and social media sites, profiles and accounts relating to us, to your
Novus® business or to the Novus® system.
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We currently require that you have the following minimum levels of insurance coverage from insurance
companies with a financial strength rating of A or better as established by A.M. Best Company:

General Liability Insurance. You must purchase and maintain general liability insurance including public
and product liability with coverage of at least $1,000,000 per occurrence and $2,000,000 in the annual
aggregate insuring you and your officers, directors, agents and employees, from and against any and all
loss, liability, damage, claim and expense of any kind whatsoever, including bodily injury, personal injury,
death, property damage, products liability and all other damages resulting from: (a) the condition, operation,
use, business or occupancy of the Novus® business or the Retail Location and (b) the operation of any
customer’s vehicle by any of your employees.

Garage Keepers Liability Insurance. You must purchase and maintain garage keepers insurance with
coverage of at least $2,000,000 in the annual aggregate insuring you and your officers, directors, agents
and employees, from and against any and all loss, liability, damage, claim and expense of any kind
whatsoever, including personal injury, death, property damage, fire and theft caused to any customer’s
vehicle in your care, custody and control as a result of fire, explosion, theft, vandalism, riot and civil
commotion, and collision. The garage keepers insurance coverage must be written on a direct primary basis
and be at least greater of the following;

a) Full value of all vehicles under the Franchisee’s care, custody, and control; and
b) The maximum value of the type of vehicle that Franchisee usually services.

The amount insured must be compliant with the clause and co-insurance clause in the policy.

Vehicle Insurance. You must purchase and maintain from our designated insurance provider the following
minimum levels of insurance coverage for each vehicle owned or leased or operated: (i) comprehensive
fire and theft coverage with a maximum deductible of $1,000; (ii) collision coverage with a maximum
deductible of $1,000; (iii) automobile liability insurance with minimum limits for bodily injury, property
or death of $1,000,000, insuring you and your officers, directors, agents and employees, from any and all
loss, liability, damage, claim and expense of any kind whatsoever resulting from the use, operation or
maintenance of the vehicle; (iv) GAP insurance covering the total loan amount. If offered, you will also
have adequate uninsured motorist insurance coverage. To the extent you are not required to lease the
vehicles it uses in the operation of the Novus® business from us, or for any other automobiles or vehicles
owned or used by you or any of your employees (including automobiles owned or leased by any of your
employees) in connection with the Novus® business and not leased from us, you must purchase and
maintain vehicle/automobile insurance coverage that meets the foregoing minimum requirements.

Property Insurance, Fire and Extended Coverage. You must purchase and maintain “all risks” property
insurance coverage, which must include fire and extended coverage, vandalism and malicious mischief
coverage, garage keepers’ coverage for the Retail Location, inventory, machinery and equipment you own
or lease for the Novus® business, including flood, earthquake, sewer-backup, and boiler and machinery
coverage. Your property insurance policy (including fire and extended coverage) must have coverage limits
of at least “replacement” value plus any leasehold improvements or other additions, improvements, personal
property, and equipment.

Umbrella Liability Coverage. You must purchase and maintain umbrella liability insurance with a
minimum coverage amount of $1,000,000 that will provide additional liability insurance coverage for any
liability incurred by you in excess of the primary liability insurance coverage you carry under your general
liability insurance, auto vehicle liability insurance, and employer’s liability insurance policies.

Worker’s Compensation Insurance. You must purchase and maintain worker’s compensation insurance
covering your employees who are injured in the course of employment, as well as your liability insurance
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having primary limits of $1,000,000 covering bodily injury by disease per employee, $1,000,000 covering
bodily injury by disease in aggregate, and $1,000,000 covering bodily injury by accident.

Environmental Liability Insurance. You must purchase and maintain environmental liability insurance
in an amount no less than $1,000,000 per claim and in the annual aggregate covering you for garage
operation and premises exploitation and activities under the Franchise Agreement. This insurance shall
cover pollution conditions resulting from the Services furnished by you during the policy period that result
in bodily injury or property damage, or which necessitate clean-up, remediation, or rehabilitation of

property.

Other Insurance. The insurance coverage set forth in this Disclosure Document only describes the
minimum insurance we require you to obtain. It is your obligation to determine whether it needs to carry
other insurance, or higher levels of insurance either by law or because of the nature of your business or any
contract you have signed. We reserve the right to require you to obtain additional insurance coverage as
may be specified by us from time to time.

Our Rights. All insurance policies we require you to obtain must name us as an additional named insured,
and provide that we will receive copies of all notices of changes in these policies, or cancellation,
nonrenewal, or coverage reduction or elimination, at least 30 days before any cancellation, nonrenewal, or
change takes effect. At least 10 days before operating the Novus® business, annually thereafter,
immediately after changing any insurance coverage, or at any time upon our request, you must provide us
with certificates of insurance confirming you have obtained all the insurance coverage we require. If you
fail or refuse to maintain the insurance coverage we require, or fail to timely provide us evidence of this
coverage, we shall have the right, but not the obligation, to obtain the required insurance coverage. You
will promptly sign all applications and other documents required to obtain the required insurance, and will,
upon receipt of an invoice, immediately reimburse us for the cost of obtaining the required insurance. All
policies shall indemnify and hold harmless us and contain a waiver of subrogation clause, cross liability,
severability of interest and be primary and non-contributory. You will promptly report all claims and
potential claims against you or us or any of your or our affiliates or other related companies to its insurers
and the Franchisor.

The items you purchase or lease in accordance with our specifications will represent approximately 90% of
the total purchases you will make to begin operations. Once you begin operating, the items you purchase
or lease that must meet our specifications will represent approximately 50% of your total annual expenses.

As indicated in Item 5 of this Disclosure Document, there are certain items you must purchase or lease from
us when you begin operating your Novus® business. These items include initial training, at least 1 Vehicle
(unless we elect, in our sole discretion, to delay the requirement that you lease Vehicles from us and sign a
Delay of Vehicle Leasing Requirement Addendum with you, as further described in Items 6, 7 and 10),
your equipment packages, your initial software package, your Identification Package, an Initial Marketing
Start-up Package, and establishment of a home page for you on our website and initial call center services.
The costs associated with each are identified in Items 5, 6, 7 and 10. Except as otherwise noted in this
Disclosure Document, we are the only approved suppliers of these items. In addition, we are the only
approved supplier for resins, and an affiliate of ours, Novus 2, is the only approved supplier for windshield
repair bridges and certain other equipment used for windshield repair. We reserve the right to designate
additional products or services for which we or our affiliates may be approved suppliers, or the only
approved suppliers. As of the issuance date of this Disclosure Document, we have designated our affiliate
SRP as the only approved supplier of urethane adhesives, and you must purchase these urethane adhesives
from SRP for use in your Novus® business.

We have approved certain other suppliers of products and services to be used by our franchisees and will
provide you with a list of these approved suppliers. Except for the items we designate as being available
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only from specific designated sources, you may submit a written request to us for the right to purchase
equipment and products of equal quality, performance, and standards from other suppliers whose products
and services meet our standards and specifications. We will charge you a fee for supplier approval requests
and will not unreasonably withhold approval of these requests. The current minimum fee is $250. We may
do product quality testing, including tests for stress, heat, cold, and other factors, before we give our
approval. We do not have written criteria we use for approving suppliers. We will typically tell you
whether we approve a supplier within 30 days of receiving all the information we request, but the time
could be longer if we must test alternate products and services. If your request for approval is denied, we
will provide a written explanation of the reasons for the denial. In some circumstances, we may require the
supplier to sign a supply agreement. We may, at any time, revoke approval of a supplier by giving written
notice to you and the supplier.

We will frequently negotiate purchase arrangements and favorable pricing arrangements with outside
suppliers. We currently have a buying program that provides rebates to us and to our franchisees from
participating suppliers. The rebates we receive range from 0% to 11% of the price you pay for products or
services you order through the buying program. We currently pay part of these rebates back to the
franchisees who made the purchases through a credit to your account once each quarter. We may change
or eliminate this rebate and/or credit program at any time. In addition, in some cases, prices charged by
suppliers to company-owned businesses operated by Novus may be less than prices they charge to our
franchisees, based on volume, credit, administrative costs or other factors.

We do earn a profit from your and other Novus® franchisees’ purchases and leases by charging prices that
exceed our cost to purchase or lease these products and other items, and from supplier rebates. Our total
revenues from products, services and other items purchased or leased by United States franchisees in 2024
were $1,263,967, or approximately 19.6% of our total 2024 revenues of $6,442,275. Also, our affiliate,
Novus 2, had revenues of $212,714 from the sale of products, services and other items to franchisees in the
United States in 2024.

None of our officers own any interest in any of our suppliers, other than in our affiliate Novus 2.

Novus FDD (03/2025) 27



ITEM9
FRANCHISEE’S OBLIGATIONS

This table lists your principal obligations under the franchise agreement and other agreements. It
will help you find more detailed information about your obligations in these agreements and in other
items of this Disclosure Document.

Obligation

Avrticle/Section in Franchise Agreement and other
agreements

Item in
Disclosure
Document

a. Site selection and
acquisition/lease

Articles 8 and 11 — Franchise Agreements

Section 7 — Glass Repair Only Re-Franchise Addendum

Section 4 and Schedule B — 10-Year NAPA Co-Location
Addendum

Section 10 and Schedule B — 5-Year NAPA Co-Location
Addendum

Section 4 — Additional Business Addendum

Items 7 and 11

b. Pre-opening
purchases/leases

Articles 7, 8 and 11 — Franchise Agreements

Section 1 — 4 — Vehicle Lease

Section 1 — Equipment Lease

Section 4 — Software Sublicense Agreement

Section 2 — Glass Repair Only Re-Franchise Addendum
Section 2 — Re-Franchise (Retirement) Addendum
Section 2 — Standard Re-Franchise Addendum

Delay of Vehicle Leasing Requirement Addendum
Section 14 — 10-Year NAPA Co-Location Addendum
Section 20 — 5-Year NAPA Co-Location Addendum
Section 8 — Additional Business Addendum

Items 5, 7 and
8

c. Site development
and other pre-
opening
requirements

Article 8 — Franchise Agreements

Section 2 — Glass Repair Only Re-Franchise Addendum

Section 2 — Re-Franchise (Retirement) Addendum

Section 2 — Standard Re-Franchise Addendum

Sections 3 and 4, and Schedule B — 10-Year NAPA Co-Location
Addendum

Sections 9 and 10, and Schedule B — 5-Year NAPA Co-Location
Addendum

Section 4 — Additional Business Addendum

Items 6, 7 and
11

d. Initial and
ongoing training

Article 9 — Franchise Agreements
Section 8 — Glass Repair Only Re-Franchise Addendum
Section 6 — ProColor Amendment

Items 5, 7 and
11

e. Opening

Articles 2 and 10 — Franchise Agreements
Section 3 — Area Development Agreement
Section 9 — Glass Repair Only Re-Franchise Addendum

Items 7, 11
and 12
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Obligation

Avrticle/Section in Franchise Agreement and other
agreements

Item in
Disclosure
Document

f. Fees

Article 5 and Sections 2.3, 3.2-3.3,5.7,9.3, 9.5, 9.6, 9.7, 10.2-
10.3,10.5,11.5,11.7, 11.16, 11.23, 11.25-11.26, 13.3, 13.5,
and 14.9 — Franchise Agreements

Sections 2-4, 8-10, 13-15, 17-19, and 21 — Vehicle Lease

Sections 1 and 3 — Equipment Lease

Section 6 — Software Sublicense Agreement

Sections 4-5 — Glass Repair Only Re-Franchise Addendum

Sections 2, 6B and Rider — Area Development Agreement

Section 4 — TAG Network Participant Agreement

Sections 4-7 — ProColor Amendment

Delay of Vehicle Leasing Requirement Addendum

Section 19 — 10-Year NAPA Co-Location Addendum

Sections 4, 5, 6, 7, 8 and 25 — 5-Year NAPA Co-Location
Addendum

Items 5, 6 and
7

g. Compliance with
standards and
policies/
Operating
Manual

Articles 6 and 11 — Franchise Agreements

Sections 11, 12, 17, and 18 — Vehicle Lease

Section 3(i) — TAG Network Participant Agreement

Sections 5-9, 11 and 12 — 10-Year NAPA Co-Location
Addendum

Sections 11-15, 17, and 18 — 5-Year NAPA Co-Location
Addendum

Section 5 — Additional Business Addendum

Items 8, 11, 14
and 16

h. Trademarks and
proprietary
information

Articles 4 and 6 — Franchise Agreements

Section 8.G — Equipment Lease

Sections 12-13 — Software Sublicense Agreement
Section 1 b. — Area Development Agreement
Section 8 — TAG Network Participant Agreement

Items 13 and
14

i. Restrictions on
products/services
offered

Article 7 and 11 — Franchise Agreements
Sections 3 and 6 — Glass Repair Only Re-Franchise Addendum
Paragraph 3(a) — TAG Network Participant Agreement

Items 8, 12
and 16

j.  Warranty and
customer service
requirements

Article 11 and Section 2.5 — Franchise Agreements
Sections 11, 12, and 17 — Vehicle Lease

Section 5 — Equipment Lease

Section 14 — Software Sublicense Agreement

Sections 3(b) - (d) — TAG Network Participant Agreement
Section 12 — 10-Year NAPA Co-Location Addendum
Section 18 — 5-Year NAPA Co-Location Addendum
Section 5 — Additional Business Addendum

Items 11 and
12

k. Territorial
development and
sales quotas

Sections 2.2, 2.5 and 2.9 — Franchise Agreements
Section 3 and Rider — Area Development Agreement

Item 12
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Section 7 — Vehicle Lease
Section 3(f) — TAG Network Participant Agreement

Obligation Avrticle/Section in Franchise Agreement and other Item in
agreements Disclosure
Document
1. Ongoing Article 7 — Franchise Agreements Item 8
product/service Sections 1 - 3 — Vehicle Lease
purchases Section 1 — Equipment Lease
m. Maintenance, Sections 11.5-11.8 — Franchise Agreements Item 11
appearance and Section 12 - 15, 17, and 18 — Vehicle Lease
remodeling Sections 8.D and 11 — Equipment Lease
requirements Section 9 — Software Sublicense Agreement
Section 9 — 10-Year NAPA Co-Location Addendum
Section 15 — 5-Year NAPA Co-Location Addendum
n. Insurance Article 12 — Franchise Agreements Items 6 and 8
Section 7 — Vehicle Lease
Section 8.H — Equipment Lease
Section 6 — TAG Network Participant Agreement
Section 14 — 10-Year NAPA Co-Location Addendum
Section 20 — 5-Year NAPA Co-Location Addendum
Section 8 — Additional Business Addendum
0. Advertising Avrticle 10 — Franchise Agreements Items 6, 7 and
Section 9 — Glass Repair Only Re-Franchise Addendum 11
Sections 5 - 7 — 10-Year NAPA Co-Location Addendum
Sections 11-13 — 5-Year NAPA Co-Location Addendum
Section 8
Section 5 — Additional Business Addendum
p. Indemnification Acrticle 19 — Franchise Agreements Item 6
Section 24 — Vehicle Lease
Sections 4, 9 and 13 — Equipment Lease
Sections 16 - 17 — Software Sublicense Agreement
Section 8 — Area Development Agreement
Section 7 — TAG Network Participant Agreement
Section 18 — 10-Year NAPA Co-Location Addendum
Section 24 — 5-Year NAPA Co-Location Addendum
Section 9 — Additional Business Addendum
g. Owner’s Article 9 and Section 11.19 — Franchise Agreements Items 11 and
participation/ 15
management/
staffing
r. Records/reports Section 11.2 Article 13 — Franchise Agreements Item 6
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Obligation

Avrticle/Section in Franchise Agreement and other
agreements

Item in
Disclosure
Document

s. Inspections/audit

Article 13 — Franchise Agreements

Section 9, 14, 17, and Schedule A - Vehicle Lease

Sections 10 and 13 — 10-Year NAPA Co-Location Addendum
Section 16 and 19 — 5-Year NAPA Co-Location Addendum
Section 5 and 7 — Additional Business Addendum

Item 6

t. Transfer

Acrticle 14 — Franchise Agreements

Section 23 — Vehicle Lease

Section 19 — Equipment Lease

Section 18 — Software Sublicense Agreement

Section 7 — Area Development Agreement

Sections 15 and 16 — 10-Year NAPA Co-Location Addendum
Section 7, 21, and 22 — 5-Year NAPA Co-Location Addendum

Item 17

u. Renewal

Section 3.2 — Franchise Agreements
Section 8 — Software Sublicense Agreement
Section 2 — Equipment Lease

Section 3 — ProColor Amendment

Item 17

v. Post-termination
obligations

Article 17 and Sections 18.3, and 20.11 — Franchise
Agreements

Sections 6, 8, 13, and 24 — Vehicle Lease

Section 14 — Equipment Lease

Sections 8 and 21 — Software Sublicense Agreement

Section 3 - 4 — Re-Franchise (Retirement) Addendum

Section 12 — Glass Repair Only Re-Franchise Addendum

Section 6 — Area Development Agreement

Section 2(c) — TAG Network Participant Agreement

Item 17

w. Non-competition
covenants

Article 18 — Franchise Agreements

Section 8 — Area Development Agreement

Sections 11 - 12 — Glass Repair Only Re-Franchise Addendum
Section 17 — 10-Year NAPA Co-Location Addendum

Section 23 — 5-Year NAPA Co-Location Addendum

Section 3 — Additional Business Addendum

Items 15 and
17

x. Dispute
resolution

Articles 20 - 21 and Section 15.4 — Franchise Agreements
Section 30 — Vehicle Lease

Section 29 — Software Sublicense Agreement

Section 8 — Area Development Agreement

Sections 9 and 10 — TAG Network Participant Agreement

Item 17

y. Other: Guaranty
of franchisee
obligations®

Personal Guaranty (which follows the Franchise Agreements
and the Area Development Agreement)

Section 29 — Vehicle Lease (guarantors may be required to sign)

Item 22
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Q) Each individual who is an owner of any business entity that is the franchisee must sign a personal
guaranty of all the obligations of the franchisee. This guaranty also includes an agreement to be bound
personally by all provisions of the Franchise Agreement and any other agreement between us and
you, or between you and any of our affiliates, including the confidentiality and noncompete provisions
of the Franchise Agreement. The personal guaranty is attached to the Franchise Agreement.
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ITEM 10
FINANCING

Except as noted below and elsewhere in this Disclosure Document, we will lease Vehicles to all franchisees
for use in their Novus® businesses, and Novus 2, an affiliate of ours, will lease certain equipment to all new
franchisees.

SUMMARY OF FINANCING OFFERED

Item Amount Down Term Monthly Pre-Pay [Security [Liability Upon |Loss of
Financed - |Financed Payment Lease Penalty Required |Default Legal
Source Payment Right on
Default
Vehicle - Value of $3,800 to 60 $1,300 to None, but [We retain |Repossession |Defenses
Us®@) Vehicle, plus [$4,100, months® [$1,600 there is no |certain of Vehicle; are not
applicable including first (including an |right to security  |payment of our |waived
taxes (except |monthly lease administrative |early interests in |costs and
if required to |payment fee and any  |termination [Vehicle® |expenses
be paid in (including an applicable
lump sum) administrative taxes (except
fee and any for any lump
applicable sum tax
taxes (except payments)),
for any lump subject to
sum tax adjustments
payments)), for changing
and a $2,500 tax rates
security deposit
(1)  Exceptas noted below and elsewhere in this Disclosure Document, we will lease to you each of the Vehicles

you use in your Novus® business. You will enter into a separate Vehicle Lease Agreement (Exhibit E to
this Disclosure Document) for each Vehicle you lease from us. You may be required to sign as a guarantor.
The Vehicle Lease Agreement will be for a term of 60 months. You will make monthly payments to us, as
further described in Item 6. We and Head Lessor are the owners of each Vehicle for all purposes and we
retain all benefits of ownership. In all cases, your property rights in each Vehicle are limited to rights of
possession and use to the extent detailed in the Vehicle Lease Agreement. You must assign to and give us
a security interest in the proceeds, cancellation refund, or other rights you may have under any mechanical
breakdown protection service or insurance contracts you purchase with respect to the Vehicle Lease
Agreement, and provide to us a security interest in the Vehicle as security for the performance of your
obligations under the Vehicle Lease Agreement. You authorize us to file 1 or more financing statements
to evidence this security interest, and agree to sign all necessary financing statements and other documents
to evidence this security interest. The Vehicle Lease Agreement and the Vehicle may not be the subject of
any other security interest, lien, levy, attachment or execution by your creditors or any financial institution.
Because each Vehicle Lease Agreement we enter into is a sublease of the master lease agreement we entered
into with Head Lessor, if our lease for a particular Vehicle or our master lease agreement is terminated for
any reason, then your rights under each respective Vehicle Lease Agreement will likewise be terminated,
and your rights under the Vehicle Lease Agreement will be subordinate to the rights of the lease which we
entered into with the Head Lessor. You will be in default of the Vehicle Lease Agreement if you (i) fail to
make required payments, (ii) provide false or misleading information to us, (iii) breach its terms,
(iv) become insolvent or file for bankruptcy, (v) fail to repair or maintain the Vehicle as required,
(vi) transfer, sublease, rent or assign it, the Vehicle, or your right to use the Vehicle without our written
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(2)

consent, (vii) the Vehicle is lost, stolen, destroyed or determined to be unsuitable for use, and/or (viii) are
in default of any of the terms of the Franchise Agreement. If you are in default and fail to cure the default
(to the extent it is curable), we may terminate the Vehicle Lease Agreement, repossess the Vehicle, and
recover our damages, costs and attorneys’ fees, as further described in Item 6, note (9). The Vehicle Lease
Agreement does not require you to waive any defenses.

Notwithstanding the above, if we elect, in our sole discretion, to delay the requirement that you lease
Vehicles from us and you sign a Delay of Vehicle Leasing Requirement Addendum with us, until you sign
our then-current Vehicle Lease Agreement with us, the leasing terms described in this Item 10 will not
apply to you and you will be solely responsible for negotiating any Vehicle lease arrangements with third
parties. In addition, as described in the Delay of Vehicle Leasing Requirement Addendum, at the time you
sign our then-current VVehicle Lease Agreement, the terms of that agreement may be different than the terms
described in this Item 10 and in the current version of the Vehicle Lease Agreement included in this
Disclosure Document.

Novus and Novus 2 reserve the right to sell, assign, or discount to any third party, in whole or in part, any
note, contract, lease or other instrument you sign. If Novus or Novus 2 were to do so, you would lose any
defenses against the lender as a result of the sale of assignment of your obligations. Novus and Novus 2 do
not guaranty your notes, leases or other obligations.

Except as set forth above, we and our affiliates do not provide any direct or indirect financing to you.

ITEM 11
FRANCHISOR’S ASSISTANCE, ADVERTISING, COMPUTER SYSTEMS, AND TRAINING

Except as listed below, Novus is not required to provide you with any assistance.

11.1 Services Provided by Novus Before Opening of Business.

As further described in Item 5, we or our affiliate, Novus 2, will directly provide to you (a) your first
Vehicle, except as noted below and elsewhere in this Disclosure Document, and (b) certain equipment,
tools, supplies, and promotional materials that you will purchase or lease for your Novus® business. (See
Articles 2 and 7 of the Franchise Agreements; Vehicle Lease Agreement; Equipment Lease Agreement.)
As further described in Item 5, we will arrange for the delivery of your first Vehicle. We also will arrange
for the delivery of the equipment, tools, supplies, and promotional materials that you purchase or lease
from us or Novus 2, although we will not assist with the installation of these items. We will provide you
with specifications relating to these items as further described in Item 8. Notwithstanding the above, if we
elect, in our sole discretion, to delay the requirement that you lease Vehicles from us and sign a Delay of
Vehicle Leasing Requirement Addendum with you, we will not make available to you your first Vehicle.

If you operate from a retail location, then we have the right to review the proposed location or area in which
you will conduct business before you open your business at that location or area. (If you sign an Area
Development Agreement, this will also be true for each retail location developed under the Area
Development Agreement and we will apply our then-current standards relating to our review for each retail
location (see Item 12)). We do not select or approve your site, but if you are a retail location franchisee
and request assistance, we will consult with you, and provide our input, in selecting a site for your retail
location, and at your request, assist you in negotiating the lease for that location. (See Article 8 of the
Retail Franchise Agreement.) We do not own premises and lease them to you.

If you fail to either purchase or lease a site for your business within 90 days of the date of your Franchise

Agreement, as long as you lease from us and begin operating a mobile Vehicle from which you offer the
Novus products and mobile services within that time, we will give you an additional 90 days to purchase
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or lease a site for your business. If at that time you have not purchased or leased a site for the business,
then we will have the option to either terminate your Franchise Agreement or allow you to convert to a
franchise for a mobile business.

We will provide an initial training program for up to 2 people. (See Article 9 of the Franchise Agreements.)
(If you want to send additional people to the training program, you may do so at an additional cost. See
Item 5 for additional information.) Either you or your manager must attend and successfully complete the
training to our satisfaction within 60 days after your sign the Franchise Agreement, and before you begin
operating your Novus® business. However, you may defer the glass replacement training until after you
open your business, so long as it is taken within 60 days after you complete the glass repair training. The
initial training covers business and operational methods, promotional techniques, glass repair, glass
replacement, other services, service techniques, and related methods of developing your business, and is
designed to assist you in beginning the operations for your Novus® franchise.

We offer the initial training sessions every month, or as frequently as is necessary to train new franchisees
before they open their business. You must pay all costs of transportation, food and lodging for the people
who attend the training on your behalf, but we may furnish some meals. The following table summarizes
the initial training we provided as of December 31, 2024:

TRAINING PROGRAM

Subject Hours of Hours of on the Location
Classroom Job Training (Note 1)
Training
Business Operations® 4 0 Online
Sales Skills Training® 4 0 Online
Business Management® 4 0 Online
Advertising and 18-22 0 Online and Webinar
Marketing®
Glass Repair Training® 20-22 2-4 Our office in St. Paul, Minnesota
Glass Replacement 6-10 54-58 Regional Training Centers: (Concord,
Training@®® California, Atmore, Alabama,
Newton, lowa, or Longmont,
Colorado) or our office in St. Paul,
Minnesota
Customer Service Training® | 6 (+4 online) 6 Regional Training Centers: (Concord,

California, Atmore, Alabama,
Newton, lowa, or Longmont,
Colorado) or our office in St. Paul,
Minnesota

(D) We may designate another location for any of our training programs at any time. We also may
elect, in our sole discretion, to offer all or a portion of any of our training programs
electronically/virtually, including classroom training.

2 Gary Neves and Andrew Kwang provide all of this training. Mr. Neves has over 30 years’
experience in glass replacement and has been a Novus® franchisee since 2014. Mr. Kwang has
been a successful Novus® franchisee for nearly 5 years and has expanded his operation from 1 to 3
large locations in that time. He is also a President’s Circle winner.
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3 Advertising and Marketing is taught by Cameron Mitchell as part of the Glass Repair Training.
Ms. Mitchell has extensive experience in this area, having worked in advertising and marketing for
over 10 years. She has specifically been working in advertising and marketing with franchisors for
the last 6 years.

(@) We may substitute on-the-job training for some of this classroom training. If we do, the additional
on-the-job training would likely be at your retail location.

You must have at least 1 full-time employee (who may be you or the manager) who performs glass repair
and replacement services. Unless you are an experienced master auto glass technician certified by the AGSC
(or other certifying organization acceptable to us), or have a full-time employee who is so certified, and you
or your employee passes our glass replacement test as described below, you or an employee must attend and
successfully complete the initial glass replacement training, which will be conducted over a period of
approximately 5 days. All Regional Training Centers are operated by Novus or experienced Novus®
franchisees who own and operate franchises and who use a training curriculum we develop. The purpose of
the glass replacement training is to teach the fundamentals of glass replacement. You will not become an
expert in glass replacement, but you will be taught basic techniques and methods and will be provided with
criteria for hiring experienced glass replacement installers. We recommend you initially hire an experienced
glass replacement installer. In addition, the Regional Training Center will provide you with continued support
to increase your level of expertise in glass replacement for 60 days following the training.

We will (i) waive the initial glass replacement training requirement (but not any portion of the Initial
Training Fee) if the principal owner/operator is an experienced master auto glass technician certified by
the AGSC (or other certifying organization acceptable to us) who passes our glass replacement test, and
(ii) we will provide you with a credit which you can use for product purchases. Alternatively, we will defer
the glass replacement training requirement (but not any portion of the Initial Training Fee) if, by the time
you open, you employ a full-time experienced master auto glass technician certified by the AGSC (or other
certifying organization acceptable to us) who passes our glass replacement test. If that person stays in your
employ full-time continuously for 1 year following the opening of your business, we will then waive the
glass replacement training requirement and provide you with a credit which you can use for product
purchases. The credit will be $2,000 less a testing fee of $500 and any out-of-pocket costs we incur if we
provide the test outside our offices.

If you are purchasing an existing Speedy Glass business to operate as your Novus Glass® business, if you
previously worked in the business for at least 1 year, and if we determine that you have satisfactory business
and technical experience (including Novus Glass® Repair Training) such that you do not need all or part
of these training programs, we may waive your obligation to attend these programs, and waive the portion
of the Initial Training Fee that we attribute to any portion of the programs that we waive.

You must pay salaries and fringe benefits and all costs of transportation, food and lodging for you, your
manager, and all of your other employees who attend any of the training programs.

The instructional materials for the initial training program are made up of our Operations Manual, our
Original Equipment Manufacturers’ Installation Materials, and other miscellaneous supplemental materials
we provide to you.

After you and/or your manager have successfully completed the required initial training, we will, for your
first Novus franchise, make a “fast start” field representative available to you in your Territory to provide
additional training. The training will consist of up to 2 weeks (but not consecutively) of training for a retail
location franchise, and 1 week for a mobile franchise. This assistance will be provided to you during the
first 2 months after you begin operating and is designed to assist you in your initial business operations
(see Section 9.5 of the Franchise Agreements). In addition, at your request, we will provide additional
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telephone advice on business development, employee requirements, implementing the Novus® business
system, and evaluating initial business operations during the first 60 days after you complete your training.
(See Section 10.1 of the Franchise Agreements.)

Before you begin operating, we will also loan to you copies of our current manuals, our Original Equipment
Manufacturers’ Installation Materials, and opening materials, or we will provide you access to a secure
website that contains these items (see Section 6.1 of the Franchise Agreements). Our Auto Glass
Replacement Manual contains 76 pages; our Auto Glass Replacement Workbook contains 75 pages; our
Windshield Repair Manual contains 150 pages; our standard Operations Manual contains 249 pages; and
our Brand Standards Manual contains 67 pages. Copies of the tables of contents of these manuals are
attached as Exhibits 1-1-I-5 to this Disclosure Document.

We provide approved opening advertising and/or promotional materials you can use for the opening of
your Novus® business. (See Section 10.2 of the Franchise Agreements.)

Except as described above and below, we provide no other supervision, assistance or services to you before
you open or during the operation of your Novus® business, including assistance in establishing prices.

For a retail location franchise, we estimate that it will take 3 weeks to 6 months from the time you sign the
Franchise Agreement until you open your business. For a mobile franchise, we estimate that it will take 3
weeks to 3 months from the time you sign the Franchise Agreement until you open your business. In either
case, your opening date will be affected by factors such as completing training, acquiring inventory and
supplies, and, in the case of retail location franchises, locating and remodeling your business premises.

11.2 Obligations of Novus During Operation of Business.

We or our affiliates will directly provide to you (a) Vehicles, except as noted below and elsewhere in this
Disclosure Document, equipment and products that you will purchase or lease for your Novus® business,
(b) approved training programs in glass repair and glass replacement, (c) management and selling
techniques, and (d) a representative available by telephone to assist you in implementing our business
system. (See Articles 2, 7, 9, 10 and 11 of the Franchise Agreements; Vehicle Lease Agreement;
Equipment Lease Agreement.) As further described in Item 5, we will arrange for the delivery of Vehicles,
equipment and products that you purchase or lease from us or our affiliates, although we will not assist
with the installation of any items. We will provide you with specifications relating to these items as further
described in Item 8. Notwithstanding the above, if we elect, in our sole discretion, to delay the requirement
that you lease Vehicles from us and sign a Delay of Vehicle Leasing Requirement Addendum with you,
we will not lease Vehicles to you until you sign our then-current Vehicle Lease Agreement.

Advertising and Marketing

You agree to pay to us Marketing Contributions equal to 2% of your Gross Revenues. We will allocate
these contributions to a Marketing Fund we will maintain and administer. See Section 10.5 of the Franchise
Agreements. These Marketing Contributions are accounted for separately from our other funds, and are
not used to pay any of our general operating expenses other than our cost of administering the Marketing
Fund, including salaries and overhead in administering the Marketing Fund. Any amounts that are not
spent from the Marketing Fund in one year are carried forward for use in future years. We have no other
obligation to conduct advertising or marketing for your business. Previously, we did not maintain a
Marketing Fund, or collect Marketing Contributions from our franchisees, but our franchisees paid us a
higher royalty, and we generally allocated 37.5% of the royalty we received to pay for marketing
contributions. For those franchisees, we will contribute those amounts to the Marketing Fund so long as
the former contract provisions dealing with marketing expenditures remain in effect. Novus® businesses
that we or our affiliates operate will contribute to the Marketing Fund on the same basis as our franchisees.
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We have the right to determine how, where, and when contributions to the Marketing Fund will be spent
and the amount that will be spent for media, production and other advertising and marketing concepts. We
are not required to spend any amounts in your Territory or marketing area. We have the right to use the
Marketing Fund to purchase and pay for product research and development, sales and marketing materials,
advertising materials, ad slicks, brochures, radio and television commercials, services provided by
advertising agencies, market research, media time and space advertising (including local, regional or
national radio, television, newspaper, magazine and other print advertising), promotions, development and
protection of our Marks, marketing, public relations, telemarketing, the establishment and maintenance of
Internet sites promoting our brand, including social networking and social media sites, sales persons or
agencies to represent franchisees, the cost of providing toll-free and other telephone services for the benefit
of our franchisees, administrative expenses in operating the Marketing Fund, and other national, regional
and local advertising and promotion that we deem appropriate. We also have the right to use the Marketing
Fund for advertising, marketing and promoting glass replacement services, glass repair services, and other
services, in any combination, way, and/or manner that we deem appropriate, even if you do not offer some
of these products or services in your business.

We work with a national advertising company to develop our advertising. We also have an advisory council
that advises us on the Marketing Fund. The council is comprised of 5 franchisees. Three of the members
are selected by our franchisees, by region, and we select two franchisee members as at-large members. The
council serves in an advisory capacity and we have the right to change or dissolve the council at any time.

We do not, and will not, use the Marketing Fund for advertising that is primarily intended to help us sell
franchises. We have no obligation to spend any portion of the Marketing Fund in your Territory or for your
business, or to promote any particular segment of your business. If you request it, we will provide you with
a report of the Marketing Fund within 120 days after the end of each calendar year, however, we do not
audit the Marketing Fund.

During the fiscal year ended December 31, 2024, expenditures from the Marketing Fund were made in the
following categories:

Item Percent Expended
NOVUS Online Marketing
Program Maintenance, Customer 18%

Service Support and Tracking
NOVUS Social Media

; 2%
Campaigns
NOVUS Reputation Management 3%
Advertising Placements 44%
General Administration 4%
Trade Show and Events 29%

We will develop and sell sales, marketing and advertising materials to you that you can use to advertise
your Novus® business in your market. (See Sections 10.2 and 10.5 of the Franchise Agreements.) We may
create those materials or use outside advertising agencies to create these materials. You may use
advertising materials you develop, but you must first submit them to us and obtain our approval. You must
spend 4% of your Gross Revenues for local advertising. If you sign one of the NAPA Co-Location
Addenda, you may be permitted to jointly advertise your Novus® business with your other businesses at
your facility; however, if so allowed, you may apply only 50% of the cost of joint advertising to your 4%
local advertising requirement.
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If there are 2 or more Novus® franchisees in a local market, we may require you to join a local advertising
cooperative, and your contributions to the cooperative will apply toward your 4% local advertising
requirements. To date, we have not formed any of these cooperatives. We reserve the right to form, change,
dissolve, or merge advertising cooperatives. If we require you to participate in an advertising cooperative,
then we will determine the administrative responsibilities, governing documents and reporting procedures.

You must use our designated digital marketing supplier (as of the issuance date of this Disclosure
Document, this is Eulerity). For the first 6 months of operation of your Novus® business, we will pay for
a $500 per month media spend for you with our digital marketing supplier. After 6 months of operation of
your Novus® business, you must spend $500 per month on media spend with our designated digital
marketing supplier. This designated digital marketing supplier media spend will apply toward your 4%
local advertising requirement.

You must at all times have access to the internet and maintain an e-mail address. You will not establish a
website or home page on the internet, or create any social networking and/or social media website, profile,
or account for your business, or making reference to us, your Novus® business, or the Novus® system,
without first getting our approval, and except in compliance with our internet policy or other policies,
requirements and specifications we may establish.

Additional Training

If this is your first Franchise Agreement with us, then within 2 months after you begin operating, we will
send a member of our training staff to your market to provide approximately 1 week of in-the field training
to you. (See Section 9.5 of Franchise Agreements.) We will also occasionally offer additional or advanced
training programs to improve the standards of services and products offered under the Novus® business
system, or to maintain the product and service consistency we require. (See Section 9.7 of the Franchise
Agreements.) You, your manager and/or your employees must, at your expense, attend and successfully
complete all additional or advanced training programs that apply to your franchise, and you must pay us
our then-current training fee for this training, but we do not currently have any fees for additional training.

National or Regional Accounts

We will promote you for involvement with national or regional accounts, including insurance companies,
with whom we have contacts. If we offer you the opportunity to provide services to a national or regional
insurance company, fleet account, or other account in your Territory, you must service the account and
comply with all our procedures for servicing the account. In some cases, the accounts may pay us for your
services, in which case we will remit your portion of the payment to you within 30 days after we receive
the payment, provided you are current in all your financial obligations to us and our affiliates and you are
current in all your financial obligations to all suppliers with which we have a relationship. (See Section
7.10 of the Franchise Agreements.) If you are not current in any of these obligations, we will have the
right, but not the obligation, to withhold an amount necessary to bring your obligations current, and we will
then remit the balance, if any, to you.

Computer Systems

You will purchase a laptop computer and printer from us for use in your business (our Vehicle Office
Package, which is one of our Additional Equipment Packages). It will be pre-loaded with point-of-sale
software, accounting software, and a chart of accounts for use in your business. The cost is $1,500. If you
have a retail location franchise, you must purchase a second computer to integrate with the laptop computer.
You will also need a smart phone, but we do not designate any particular model or brand. We recommend
you use that phone as a hotspot to provide Internet service to your laptop. You must use our POS software
in operating your business. We will license the software to you the first year for $3,000. This fee includes
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a set-up fee, the basic license for 5 users for 1 year, any Shop Onboarding Fees, and all upgrades for the
first year. Beginning the second year, the license fee for this license (includes 5 user licenses), is currently
$300 to $350 per month and $25 to $30 per user per month for any additional users. If we implement or
update to a new software package, there is a Shop Onboarding Fee of $300 to $350 which covers the costs
associated with such implementation or update and any associated training on how to use the new software.
If you add additional applications, there will be additional license fees. For example, Technician Route
Direct is available at $50 to $60 per user per month, and if you want assistance integrating the software
with QuickBooks, there is an additional set-up fee of $250 to $350 per location. There is also a mobile
application available for $20 to $35 per month per user. If you want a Microsoft Office Standard online
subscription, the fee for that subscription is $20 to $25 per month per user. There is a $2 per transaction
fee for insurance work. You must obtain upgrades as we require, and there is no limitation on our right to
require you to upgrade the hardware or software, but there is no additional cost for these upgrades, as the
cost is included in the monthly license fee. If you are currently at the end of the initial term of your
Franchise Agreement, and you re-franchise, you will not pay us a new setup fee or first year fee but will
continue to pay the monthly license fee (currently, $300 to $350 per month, includes 5 user licenses).

You must maintain and repair your computer system and upgrade all computer equipment and software, at
your sole cost. We do not have any obligation to provide ongoing maintenance, repairs, upgrades or updates
to your computer hardware or software. We will have independent access to the information on your
computer system.

You must license and install all software programs we designate, including POS software and accounting
software when these software programs become a part of the Novus® business system . You will use your
computer to access the Internet, to prepare correspondence related to your business, for billing and financial
reporting, and to generate financial statements.

ITEM 12
TERRITORY

When you sign a Franchise Agreement, you will receive the right to operate 1 Novus® business within a
territory we designate and describe in your Franchise Agreement (“Territory”). If you are granted a retail
franchise, you must operate your Novus® business from a retail location within the Territory that we
approve and describe in your Franchise Agreement. As a retail franchisee, you also must lease from us and
use in the operation of your retail business at least 1 specially equipped vehicle. If you are granted a mobile
franchise, you must lease from us and use in the operation of your mobile business at least 1 specially
equipped vehicle, but may not maintain a retail location.

While there is no minimum size for your Territory, we use mapping software and vehicle data from a third-
party source to determine the Territory, which will consist of one or more zip codes, or partial zip codes.
Typically, the Territory we designate will include approximately 120,000 vehicles or more. However, the
exact size may also depend upon various factors including demographics, geographic area, natural
boundaries and access to streets and highways, neighborhood character, location and number of competing
businesses (including existing Novus® franchisees and licensees), site availability, and other factors.

As long as you are in compliance with your Franchise Agreement, we will not operate, or grant to any third
party any right, franchise or license to operate another glass repair and/or glass replacement business,
including a mobile business, using the Marks within the Territory; subject, however, to the rights we
previously granted prior to the date of your Franchise Agreement to any existing Novus® franchisees or
licensees, or bolt-on license franchisees, licensees or affiliates (who operate other automotive related
businesses or non-automotive glass businesses that also offer Novus® products and services), within the
Territory, including the renewal or transfer of those rights. However, at your request, we may allow you to
sign separate franchise agreements with us for a second Novus® business within the Territory and,
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thereafter, other subsequent Novus® businesses within the Territory. In such case, you will be required to
sign an addendum to the Franchise Agreement and to each of the other franchise agreements in a form we
require that among other things: (i) establishes that the defined “Territory” under the Franchise Agreement
and the other franchise agreements shall be the Territory as long as all these agreements are with you, and
you own and operate all of the Novus® retail businesses within the Territory under these agreements, and
(ii) establishes how the Territory will be split up if you ever transfer the Franchise Agreement or the other
franchise agreements to a third party.

In addition, if at any time you fail to properly service a national or regional insurance company, fleet
account, or other account we provide to you in your Territory, then we will have the right, in addition to
any other rights we may have under your Franchise Agreement, to service these accounts through another
franchisee or licensee, a company owned Novus® business, affiliated or related companies, other service
providers, and all other methods of service, without payment of any compensation to you. If you have a
customer that requests any glass product or service that you do not offer at your business but that is offered
at other Novus® businesses operating within or adjacent to your Territory, then you must refer that customer
to another Novus® business before referring that customer elsewhere. If there is another Novus® business
within or adjacent to your Territory, then you must refer the customer to that business (or if there is more
than one, then to the closest Novus® business to the customer’s home or place of business). If there are no
other Novus® businesses located within these areas, then you may refer the customer to anyone you choose.
You will not be paid for these referrals.

You will not receive an exclusive territory. You may face competition from other franchisees, from outlets
that we own, or from other channels of distribution or competitive brands that we control.

Except as set forth above, we and our affiliates retain all rights not granted to you under a Franchise
Agreement or Development Agreement, including the sale of similar or dissimilar products and services,
and any other activities we deem appropriate, without compensating you in any manner when we make
sales through these channels or under these brands, whenever and wherever we desire. For example, we
can operate, or grant to someone else a franchise or license to operate, at any location outside the Territory,
a glass repair and/or glass replacement business, including a mobile business, operating under the Novus
mark. We can operate, or grant to someone else a franchise or license to operate a glass repair and/or glass
replacement business, or any other business, whether inside or outside the Territory, so long as they do not
use the Novus® mark or Novus® business system. We can also purchase, merge with, acquire or affiliate
with, or be purchased or acquired by, an existing network, chain, entity, or any other business, regardless
of the locations or territories of the other franchise, chain, entity, or other business, whether inside or outside
the Territory, and, following any purchase, merger, acquisition, or affiliations, operate, franchise, or license
those businesses or being operated, franchised or licensed by those businesses, using the Novus® business
system whether inside or outside the Territory.

You may sell the products and services associated with your Novus® business anywhere in the Territory,
but you do not have the right to conduct business outside the Territory or solicit business outside the
Territory without our consent. While we have the right to withhold our consent in our discretion, if you are
in compliance with your Franchise Agreement, and we have not seen or heard any recent significant
complaints about your business, we will generally provide our consent to you performing services at
locations that are not within the territory or area of primary responsibility assigned to another franchisee or
company-owned location.

We also do not prevent our franchisees from advertising their business in any manner (including through
channels of distribution like the Internet, catalog sales, telemarketing or other direct marketing), including
within your Territory. However, all of your advertising, including your website, must be approved by us,
and you may not establish any other website, web page, social media or social networking website, profile
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or account for your business, or making reference to us, your business, or the Novus® system without our
approval.

We do not have a right to change your Territory, even though the number of vehicles within the Territory
may increase. However, you may, with our prior written approval, change your Territory. If we approve
a change in your Territory, you must pay us a Territory Modification Fee of $2,500 within 10 days after
you receive our written approval. In considering whether or not to grant our approval, we will take into
account whether you have been in compliance with your Franchise Agreement, whether the new Territory
would conflict with any agreement we have with any other franchisee, or, in our opinion, infringe on a
territory or area of primary responsibility of another Novus® business, and your reason for wanting to
change the Territory.

You receive the right to operate only 1 Novus® business within your Territory unless you purchase
additional franchise or license rights or sign an Area Development Agreement. You do not have an option,
right of first refusal, or other similar right to acquire additional franchises.

If you sign an Area Development Agreement, we will describe a “Development Territory” in the Rider
to that agreement. This territory will typically be described as a geographic area in which each of your
Novus® businesses must be developed. The criteria we use for determining these territories is simply
geographic markets in which we believe it may be feasible to develop multiple (2 or more) Novus®
businesses. If you are in compliance with your Development Schedule, then until your Development
Territory rights expire, we will not develop or operate, or grant anyone else a franchise or license to develop
or operate a Novus® business from any retail location in the Development Territory, and we will not grant
anyone the right to operate a mobile Novus® business within the Development Territory as long as the Area
Development Agreement remains in effect. If you will operate the business from a retail location, then we
have the right to review the proposed location before you open your business at that location. Any
additional territorial protection given to you for that location will be under our then-current standards for
sites when you sign the Franchise Agreement for that location. However, we do have the right to operate
other Novus® businesses, both retail locations and mobile businesses, and grant the right to others to do so,
outside your Development Territory, even if they may compete for customers within your Development
Territory. There may also be existing Novus® franchisees or licensees, or bolt-on license franchisees or
licensees or affiliates in the Development Territory at the time we enter into the Area Development
Agreement with you. If there are, we will notify you of those businesses before you sign the Area
Development Agreement, but those businesses may continue to operate under their existing agreements,
including having the right to renew those agreements and to transfer their rights to any purchaser of their
Novus® business. When the Area Development Agreement expires, you will still have the rights granted
to you in any portion of this territory under an individual franchise agreement, as described above.

You must achieve Quarterly Minimum Gross Revenue requirements to maintain your franchise rights. The
amount depends on whether or not you have a retail location, and the number of years you have been
operating (see Section 2.9 of the Franchise Agreements). If you sign a Repair Only Addendum, you must
only achieve Annual Minimum Gross Revenue requirements of $40,000 to maintain your franchise rights.
If you do not meet the applicable Minimum Gross Revenue requirements, we may terminate your Franchise
Agreement.

Except as described above, we and our affiliates are not restricted in the distribution of products or services
through channels of distribution (like the Internet, catalog sales, telemarketing or other direct marketing
using the Novus® mark or any other marks), and are not restricted in the establishment of franchised,
company-owned, or licensed outlets either within or outside your Territory or Development Territory. We
have no obligation to pay you any compensation for soliciting orders inside your Territory or Development
Territory. We and our affiliates reserve the right to purchase, be purchased by, merge with or combine
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with competing businesses, wherever located. We and our affiliates also reserve the right to establish multi-
area marketing programs (like Internet, shows and events, directories, and affinity, vendor or co-branding
programs) that may require your participation, payment of commissions, and adherence to maximum
pricing structures permitted by law, and may allow us and our related companies to solicit or sell to
customers located in your Territory or Development Territory. The TAG Network, owned by one of our
affiliates, also refers glass claims business to other glass businesses, which may include businesses within
your Territory or Development Territory

Speedy Novus Glass owns and operates businesses using the name Speedy Auto Glass, Speedy Glass,
Speedy Glass Auto, Residential & Commercial, and Speedy Auto & Window Glass stores (the “Speedy
Stores”). It does not currently offer franchises for that business, although its predecessor did previously
do so and there are some Speedy Auto Glass franchises in existence today. (See Item 20.) Speedy
Franchising and Speedy Auto Glass share offices with us. Speedy Stores install and repair auto glass, sun
roofs, residential and commercial flat glass, mirrors, insulated windows, shower doors, and related items,
and perform automotive paint restoration products and services. Speedy corporate locations may have
Novus® add-on franchises or licenses and offer Novus® products and services to their customers. Speedy
Stores may be opened, located, and operated within the Territory we grant to you (even if we grant you the
right to be a Speedy Glass Certified Dealer), but we currently will not grant any of those stores the right to
use Novus® products in their business if that would expressly contravene any exclusive territory we gave
to a Novus® franchisee. Novus 2 also sells resins and windshield repair equipment under other brand names
to companies for use in their glass repair businesses, including Speedy. Likewise, Novus 2 may sell or
distribute glass adhesives, tools and other products to other glass repair and replacement companies in your
Territory, if those products do not have the Novus® trademark on them. All of these businesses could
compete with you, and we do not address any conflicts you may have with these businesses over territories,
customers or support.

As of the issuance date of this Disclosure Document, these are the only businesses that we or our affiliates
operate or plan to operate that sell goods or services similar to those you will sell.

ITEM 13
TRADEMARKS

You will have the right to use the trademarks, services marks, and logos we designate in writing (the
“Marks”), subject to certain limitations specified in Articles 2 and 4 of the Franchise Agreements. You
may only use the Marks to promote and perform glass repair and glass repair and replacement in accordance
with the Novus® business system and under the limitations described in your Franchise Agreement. If your
Novus® business does not offer automotive glass replacement, you may not use any of the Marks that are
for glass replacement only, and you may not offer or sell glass replacement or related services under any
of the Marks.

We have the right to use and license the following principal trademarks that are registered on the Principal
Register of the United States Patent and Trademark Office (the “USPTO”):

Mark Registration Date Registration Number
NOVUS (for plastic polish) 8-10-1976 1,045,704
NOVUS (for glass repair products and 9-18-1984 1,295,361
equipment)

NOVUS (for glass repair services) 5-5-1987 1,438,701
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Mark Registration Date Registration Number
NOVUS WINDSHIELD REPAIR and design 11-3-1992 1,729,876
NOVUS (for franchise services) 4-9-1996 1,966,303
NOVUS AUTOGLASS REPAIR AND 4-2-1996 1,965,206
REPLACEMENT

NOVUS AUTOGLASS 10-14-1997 2,105,684
NOVUS DING DEVIL design mark 7-7-1998 2,171,794
NOVUS GLASS 6-3-2008 3,441,544
NOVUS GLASS and design 9-16-2008 3,502,594
NOVUSGLASS REPAIR & 10-14-2008 3,518,345
REPLACEMENT and design

NOVUS GLASS REPAIR & 10-14-2008 3,518,346
REPLACEMENT design mark

NOVUS GLASS THE 5-20-2008 3,433,099
WINDSHIELD REPAIR EXPERTS

design mark

REPAIR FIRST, REPLACE WHEN 5-23-2000 2,351,127
NECESSARY

THE WINDSHIELD REPAIR 11-12-2013 4,431,147
EXPERTS design mark

NOVUS GLASS AUTO GLASS REPAIR & 12-31-2013 4,457,802
REPLACEMENT color design mark

NOVUS GLASS AUTO GLASS REPAIR & 12-31-2013 4,457,801
REPLACEMENT black and white design mark

NOVUS GLASS REPAIR & REPLACEMENT 4-16-2019 5,727,876
NOVUS GLASS AUTO, RESIDENTIAL AND 1-12-2021 6,242,286
COMMERCIAL

CRACK MOUSE 6-5-2001 2,457,554

Except as described above, there are no presently effective determinations of the USPTO, the Trademark
Trial and Appeal Board, or the trademark administrator of any state or any court, or any opposition or

cancellation proceedings which affect the use of the Marks in any state.

All of the above registrations or applications for the Marks are owned by Mondofix. All affidavits required
to preserve and renew these marks have been filed. Under a license agreement with Mondofix, we have
the exclusive right to use the registered marks and license them to you. The term of our license agreement
with Mondofix is perpetual, unless terminated by Mondofix due to our failure to cure a material breach of
the license agreement. If the license agreement is terminated, we would not be authorized to use or license
the Marks. However, if our rights to use the Marks are terminated, Mondofix will continue to honor your
license to use the Marks if you are not in default under your Franchise Agreement.
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We are not aware of any currently effective agreements that significantly limit our right to use or license
the use of the Marks in any manner material to your business. We know of no rights held by others, nor
any infringing uses that could materially affect your use of any of the Marks.

The Franchise Agreements obligate us to protect your right to use the Marks. We will be the sole judge as
to whether a suit for infringement will be instituted. We will indemnify you from any damages you may
incur resulting solely from your proper use of the Marks within the Territory if you tender defense of the
action to Novus under the requirements of your Franchise Agreement. You must give us notice of any and
all claims or complaints made against or associated with the Marks, and cooperate in all respects with us in
any lawsuits or other proceedings involving the Marks.

ITEM 14
PATENTS, COPYRIGHTS AND PROPRIETARY INFORMATION

Mondofix owns the following patents/applications:

(@) Patent No. 7,137,872 — dated 11-21-06 (Scratch Removal Device and Method) Apparatus
and methods claims.

(b) Patent No. 7,300,342 — dated 11-27-07 (Scratch Removal Device and Method) Apparatus
and methods claims.

(©) Patent No. 7,854,647 — dated 12-21-10 (Scratch Removal Device and Method) Apparatus
and methods claims.

(d) Patent No. 7,988,533 — dated 8-2-11 (Scratch Removal Device and Method) Apparatus
and methods claims.

(e) Patent No. 7,131,752 — dated 11-7-06 (Articulating Crack Curing Lamp and Method)
Apparatus and methods claims.

U] Patent No. 8,882,562 — dated 11-11-14 (Scratch Removal Device and Method) Apparatus
and methods claims.

(o) Patent No. 8,721,311 — dated 5-13-14 (Windshield Repair Apparatus) Apparatus claims.

(h) Patent No. 8,822,961 — dated 9-02-14 (LED Curing Lamp and Method) Apparatus and
methods claims.

Q) Patent No. D 720,589 — dated 1-6-15 (Windshield Repair Bridge) Design patent.

() Patent No. 9,051,208 — dated 6-9-15 (LED Curing Lamp and Method) Apparatus and
methods claims.

(K) Patent No. 11,565,445 — dated 1-31-23 (Articulating Crack Curing Lamp and Method)
Apparatus and methods claims.

() Patent Application Ser. No.: 17/625,235 - filed 7-10-20 (Thiol-based Adhesive
Formulation for Repairing Windshields) Composition claims.

There are no presently effective determinations of the USPTO, the Court of Appeals for the Federal Circuit,
nor any pending infringement, opposition or cancellation proceedings, nor any material litigation involving
these patents or copyrights, which is relevant to their use in this state or the state in which your business
will be located. There are no currently effective agreements that significantly limit the rights of Novus to
use or license the use of these patents in any manner material to your business. There are no pending patent
applications that are material to the purchase of a franchise.
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We have been granted a license by Mondofix to use these patents in selling and servicing Novus® franchises
and for providing glass repair and replacement services. You will therefore have the right to use the patents
in operating your business when you sign the Novus 2 Equipment Lease Agreement (see Exhibit F). The
term of our license agreement with Mondofix is perpetual, unless terminated by Mondofix due to our failure
to cure a material breach of the license agreement. If that license agreement is terminated, we would not be
authorized to use or license the patents. However, if our rights to use the patents are terminated, Mondofix
will continue to honor your license to use the patents if you are not in default under your Franchise Agreement.

The Franchise Agreements obligate us to protect your rights to use the patented equipment and products and
to protect you against claims of infringement or unfair competition relating to the patents or any of our
copyrighted materials. Mondofix will control any litigation relating to the patents, and is the sole judge as to
whether a suit for infringement will be instituted. We will indemnify you from any damages you may incur
resulting solely from your proper use of the patented equipment or products, or copyrighted materials as a
part of the Business System, if you tender defense of the action to us under the requirements of your Franchise
Agreement. However, as a condition of our obligation to defend or indemnify you, we may require you to
modify or discontinue your use of any item that is claimed to infringe upon the rights of others. We know of
no rights held by others that could materially affect your use of any of the patented equipment.

We have copyrighted advertising copy and designs, training films, workbooks, the Operations Manual and
other manuals, and various other items relating to the operation of a Novus® business. We do not know of
any infringing uses that could materially affect your use of any copyrighted material we supply. There are
no presently effective determinations of the Copyright Office, the trademark administrator of any state or
any court, no pending infringement, opposition or cancellation proceedings, or any pending material
litigation involving our copyrighted materials that are relevant to their use in any state. There are no
agreements currently in effect, which significantly limit our right to use or license the use of these
copyrighted materials in any manner material to your business.

The Operations Manuals and other information relating to the operation of your Novus® business is
proprietary to us and must be kept confidential by you and your employees. You may not copy or alter
any copyrighted or proprietary materials without our written consent, and you may not use any of these
materials for purposes other than operating your Novus® business. You must return the Operations Manual
and all other copyrighted or proprietary materials to us when your Franchise Agreement expires or is
terminated. For the avoidance of doubt, you may not use confidential information for the purpose of
machine learning, augmented human intelligence development, training any artificial intelligence model,
algorithm improvement, or similar data aggregation activities (collectively, “Al”) without our express
written consent. Such uses shall not be deemed related to the performance of the Franchisee Agreement
or operating the Novus® retail business and are expressly prohibited. Further, you shall not, without our
prior written consent, input any confidential information into any generative Al platform, or disclose such
information to any provider or source of generative Al services. You shall opt out of allowing any provider
or source of generative Al to utilize confidential information for training of any Al model or for other
purposes.

ITEM 15
OBLIGATION TO PARTICIPATE IN THE ACTUAL
OPERATION OF THE FRANCHISE BUSINESS

You must devote your full-time and best efforts, or have a manager devote his or her full-time and best
efforts, to the operation of your Novus® business. If you (the franchisee) are an entity, like a corporation
or limited liability company, all individuals with a direct or indirect ownership interest in you that we
designate must also sign a personal guaranty of the obligations of the franchisee. You and your manager
must attend and successfully complete any required initial training programs for your franchise as described
in Item 11 before managing or operating your Novus® business. Other than successful completion of
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training, we do not impose any hiring restrictions on your selection of a manager. We do not require your
manager to have any ownership interest in your business. Your manager and employees must agree to
maintain the confidentiality of our confidential and proprietary information and must agree not to reverse
engineer any proprietary technology of ours or of our affiliates. You must have at least 1 full-time
employee (who may be you or your manager) who spends substantially all of his or her working time either
performing or marketing glass repair and glass replacement services. At least half of your employees must
have successfully completed either our initial training program or our 3-day employee technical training
program (except that if the principal owner/operator of the franchise is an experienced master auto glass
specialist certified by the AGSC (or other certifying organization acceptable to us) who passes our glass
replacement test, or employs such a person who remains in your employ for 1 year, we will waive the glass
replacement training requirement.

Each driver of the Vehicles you use in your Novus® business must have a valid license issued by the
appropriate governmental authority, be an authorized driver under the Vehicle Insurance you are required
to purchase and maintain, and meet any other requirements we specify. In addition, you and your drivers
may not use any Vehicles: (i) in violation of any law or to transport goods or persons for hire, (ii) for
purposes that would cause any insurance to be suspended or cancelled, rendered inapplicable or cause the
manufacturer's warranty to become void, (iii) outside of the United States, (iv) to race other vehicles or in
an automobile rally, (v) to be used in an unreasonable or abusive manner, or (vi) to be used as a taxi.

ITEM 16
RESTRICTIONS ON WHAT THE FRANCHISEE MAY SELL

You may not operate any similar or competitive business during the term of your Franchise Agreement.
You may not use any other name, trade name, trademark or service mark other than the Marks in your
Novus® business. You must sell all of the products and services associated with your Novus® business that
we require, and we may add additional product or service requirements during the term of your Franchise
Agreement. There are no contractual limits on our right to add product or service requirements. You may
not perform windshield repair or automotive glass replacement services outside of your Territory without
our consent, at our sole discretion, and which we may revoke at any time. If you are in compliance with
the Franchise Agreement, and we have not seen or heard any recent significant complaints about your
business, we will generally provide our consent to you performing services at locations that are not within
a territory or are of primary responsibility assigned to another franchisee or company-owned location You
also may not resell any Novus® resin products or windshield repair equipment to others. If you operate
only as a Repair Only business, and you receive inquiries concerning glass replacement services, you must
provide the name(s) and telephone number(s) of any Novus Glass® Repair and Replacement businesses in
your Territory or any other glass replacement business that we may approve in our sole discretion. If there
are no Novus Repair and Replacement businesses in your Territory, then you must provide to the person
that made the inquiry the name and telephone number of the closest Novus Glass® Repair and Replacement
business to your Territory (or another glass replacement business that we may approve in our sole
discretion), unless there is not any such business located within 15 miles of the outer boundaries of your
Territory.

If you enter into one of the NAPA Co-Location Addenda with us, you will be permitted to offer other non-
competitive goods and/or services from the shared facility in which you operate your Novus® business, as
well as other related businesses. Under the applicable NAPA Co-Location Addendum, you may be
permitted to offer windshield wipers or wiper fluid in conjunction with the other businesses.

As further described in Item 1, if you enter into an Additional Business Addendum with us, one of your
affiliates will be allowed to own and operate an Exempt Business and offer Exempt Business Services
under marks other than the Marks from the Facility, which will be occupied by both your Novus® retail
business and the Exempt Business.
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Except as set forth above, you are not limited in the customers to whom you may sell your products and

services.

ITEM 17
RENEWAL, TERMINATION, TRANSFER AND DISPUTE RESOLUTION

THE FRANCHISE RELATIONSHIP

This table lists certain important provisions of the franchise and related agreements. You should
read these provisions in the agreements attached to this Disclosure Document.

Provision

Section in Franchise
Agreement and Other
Related Agreements

Summary

a.

Length of the franchise
term

Sec. 3.1 - Franchise
Agreements

Sec. 3(a) and 4 and Rider —
Area Development
Agreement

Sec. 2 — ProColor Amendment

10 Years

10 Years

5 Years (10-year term under your Franchise Agreement
is reduced to a 5-year term if you sign the ProColor
Amendment)

Sec 3 —5-Year NAPA Co-
Location Addendum

5 Years (10-year term under your Franchise Agreement
is reduced to a 5-Year term if you sign the 5-Year
NAPA Co-Location Addendum)
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Provision

Section in Franchise
Agreement and Other
Related Agreements

Summary

b. Renewal or extension
of the term

Sec. 3.2 — Franchise
Agreements

Area Development Agreement
— Not applicable

Sec. 2 — ProColor Amendment

Under terms offered to other franchisees acquiring a
similar type of franchise at the time you reacquire the
franchise.

You cannot renew the Area Development Agreement.
Your option to re-franchise for a 10-year term under

your Franchise Agreement is reduced to a 5-year term
if you sign the ProColor Amendment.

Sec. 6 — 5-Year NAPA Co-
Location Addendum

Your option to re-franchise for a 10-year term under
your Franchise Agreement is reduced to a 5-year term
if you sign the 5-Year NAPA Co-Location Addendum

¢. Requirements for you
to renew or extend

Sec. 3.2 — Franchise
Agreements

Area Development Agreement
— Not applicable

Give 210 days’ notice; satisfy all material
requirements of your current Franchise Agreement;
pay all amounts due to us; modernize your business;
sign a new franchise agreement (which may contain
materially different terms than your original Franchise
Agreement); pay Re-Franchise Fee.

You do not have the right to renew or extend the Area
Development Agreement.

d. Termination by you

Article 16 — Franchise
Agreements

Area Development Agreement
— Not applicable

Sec. 3 — Re-Franchise
(Retirement) Addendum

Sec. 5 — Vehicle Lease

Sec. 2(b) — TAG Network
Participant Agreement

If we violate any material term of the Franchise
Agreement or fail to pay any material uncontested
obligations we owe you, subject to state law.

You do not have the right to terminate the Area
Development Agreement, subject to state law.

You may terminate the Franchise Agreement upon 2
years’ notice to us after you reach retirement age
(defined as 55 years old in the Re-Franchise
(Retirement) Addendum).

You do not have the right to terminate the VVehicle Lease
early or without cause.

You may terminate the TAG Network Participant
Agreement immediately upon notice if we breach and
do not cure within 10 days after we receive notice from
you.
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Provision

Section in Franchise
Agreement and Other
Related Agreements

Summary

e. Termination by Franchise Agreements; Area  |We do not have the right to terminate these agreements
Novus without Development Agreement  |without cause.
cause
Sec. 5 — Vehicle Lease If our lease for a particular Vehicle or our master lease
agreement with Head Lessor is terminated for any
reason, then your rights under each respective Vehicle
Lease will likewise be terminated.
Sec. 12 — Software Sublicense |If we lose our rights to sublicense the Software, we can
terminate the Software Sublicense.
f.  Termination by Sec. 15.1 and 15.2 — Franchise (If you breach the Franchise Agreement, the Area

Novus with cause

Agreements

Sec. 5 — Area Development
Agreement

Sec. 19 — Vehicle Lease

Sec. 15-16 — Equipment Lease

Sec. 20-21 — Software
Sublicense

Sec. 2(b) — TAG Network
Participant Agreement

Sec. 8 — ProColor Amendment

Sec. 3 and 21 - 10-Year
NAPA Co-Location
Addendum

Sec. 9 and 27 — 5-Year NAPA
Co-Location Addendum

Section 11 — Additional

Business Addendum

Development Agreement, any Vehicle Lease, the
Equipment Lease, the Software Sublicense, or the TAG
Network Participant Agreement.
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Provision

Section in Franchise
Agreement and Other
Related Agreements

Summary

g.

“Cause” defined -
curable defaults

Sec. 15.1 - Franchise
Agreements

Sec. 19 — Vehicle Lease

Sec. 15 — Equipment Lease

Sec. 20 — Software Sublicense

Sec. 8 — ProColor Amendment

Sec. 5 — Area Development
Agreement

Sec. 2(b) — TAG Network
Participant Agreement

Sec. 3 - 10-Year NAPA Co-
Location Addendum

Sec. 9 — 5-Year NAPA Co-
Location Addendum

You will have 30 days to cure if you: fail to
successfully complete our training program; if
applicable, fail to purchase or lease a retail location; fail
to open your Novus® business within 6 months; violate
any material provision of the Franchise Agreement or
any other agreement you or your affiliates have with us
or our affiliates (including any other franchise
agreement or an Area Development Agreement, but not
including a violation of the Development Schedule of
an Area Development Agreement); fail to conform to
the Novus® business System; fail to pay any
uncontested obligation to anyone; issue any check that
is dishonored,; fail to pay for items required to start your
Novus® business; fail to file required tax returns; or are
in breach under the Software Sublicense, except for
payment of the License Fee. For a franchise without a
Repair Only Addendum, you will have 90 days to cure
your failure to meet any of our Quarterly Minimum
Gross Revenues thresholds. You will have 15 days to
cure if you are delinquent in any payments to us. You
will have 15 days to cure if you fail to make required
payments, fail to repair or maintain the Vehicle as
required, or are in default of any of the terms of the
Franchise Agreement under the Vehicle Lease. You
will have 10 days to cure if you are delinquent in any
payment under the Equipment Lease.

The ProColor Amendment contains a cross-default
provision under which a breach of your Franchise
Agreement or the ProColor® franchise agreement
constitutes a breach of the other agreement.

You will have 30 days to cure most defaults that are
capable of cure, including violation of any material
provision of the Area Development Agreement or of
any other agreement you or your affiliates have with us
or our affiliates (including any franchise agreement)
except those discussed in the next section.

You will have 10 days to cure most defaults.

If you have overdue payments, or are not in good
standing with NAPA, you will have 30 days to cure.
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Provision

Section in Franchise
Agreement and Other
Related Agreements

Summary

h.

“Cause” defined - non-
curable defaults

Sec. 15.2 — Franchise
Agreements

Sec. 5 — Area Development
Agreement

Sec. 19 — Vehicle Lease

Sec. 15 — Equipment Lease

Sec. 20 — Software Sublicense

Sec. 5 — Area Development
Agreement

Sec. 2(b) — TAG Network
Participant Agreement

Sec. 16 — 10-Year NAPA Co-
Location Addendum

Sec. 22 —5-Year NAPA Co-
Location Addendum

If you are convicted of violating any law relating to your
business or a felony; you are determined to be insolvent
or are subject or voluntary or involuntary bankruptcy
proceedings; you make an assignment for the benefit of
creditors; you abandon your business; your conduct
materially impairs our Marks or Business System and
you fail to correct that conduct within 24 hours of
written notice; one of your Franchise Agreements or
your Area Development Agreement with us is
terminated; if you have a Repair Only Addendum and
you fail to meet the Annual Minimum Gross Revenues,
or if you fail to comply with our request for an audit, or
withhold access to your accounting and financial
systems or data, revoke any electronic funds transfer or
direct debt authorization granted to us, or initiate any
stop payments against us. Under the Vehicle Lease, you
will not have the right to cure if you provide false or
misleading information to us, become insolvent or file
for bankruptcy, unauthorized transfer, sublease, rental
or assignment of Vehicle Lease or Vehicle, or Vehicle
is lost, stolen, destroyed or determined to be unsuitable
for use. Under the Equipment Lease, you will not have
the right to cure if you are insolvent or bankrupt, or if
your Franchise Agreement is terminated. Under the
Software Sublicense, you will have no right to cure if
you are delinquent in payment of the License Fee,
Maintenance Fee or other fee, you are insolvent or
bankrupt, or if you are in breach of your Franchise
Agreement and do not cure the breach, or if the
agreement is terminated.

Your insolvency, any property of yours is levied
against, you fail to timely meet your development
obligations, one of your Franchise Agreements with us
is terminated, or you open any Novus® business before
signing a Franchise Agreement with us for that
business.

If you dissolve, lose your franchise, abandon the
business, are suspected of fraud or willful misconduct
or negligence.

If you transfer any of the other businesses that operate
at the facility to an owner we do not approve.
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Provision

Section in Franchise
Agreement and Other
Related Agreements

Summary

Your obligations on
termination or
nonrenewal

Article 17 — Franchise
Agreements

Secs. 13-15 and 18 — Vehicle
Lease

Sec. 14, 16 — Equipment Lease

Sec. 21 — Software Sublicense

Sec. 6 — Area Development
Agreement

Sec. 2(c) - TAG Network
Participant Agreement

You must cease using our Marks, alter your business
location and any vehicles (to the extent you have
vehicles other than Vehicles we lease to you) to
distinguish them from those used in a Novus® business;
pay what you owe us under your Franchise Agreement,
provide us with a customer list, and return all materials,
whether printed, electronic or in another format, we
provided you. We also may have the right to the
telephone numbers, directory listings, domain names,
and Internet home pages, websites and social
networking or social media sites, profiles and accounts
used in your business. Under each Vehicle Lease, you
must return the Vehicle, pay all past due fees, and pay
the cost of any repairs necessary to put the Vehicle in
original condition except for normal wear and tear.
Under the Equipment Lease, you must return the
equipment to Novus 2 and pay all amounts you owe
them. Under the Software Sublicense, you must cease
use of the Software, return the Software to us, and pay
what you owe us under the Software Sublicense.

You lose all remaining rights to develop Novus®
businesses. You also must pay $10,000 for each
undeveloped franchise as liquidated damages (subject
to state law).

You must complete work on all referrals sent to you,
and cooperate to transfer your services to a replacement
service provider.

Our assignment of the
contract

Sec. 14.8 — Franchise
Agreements

Sec. 23 — Vehicle Lease

Sec. 18 — Software Sublicense

Sec. 7A — Area Development
Agreement

No restriction on our right to assign.

“Transfer” by you —
definition

Schedule A — Franchise
Agreements

Sec. 7B — Area Development
Agreement

Sec. 18 — Software Sublicense

Sell, assign, trade, transfer, pledge, lease, sub-lease or
otherwise dispose of your rights under the relevant
agreement, or of the business, or of any ownership
interest by your owners. Sublicense, transfer, rent or
lease the Software, except in an assignment of your
Novus® business under the terms of your Franchise
Agreement.
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Provision

Section in Franchise
Agreement and Other
Related Agreements

Summary

1. Our approval of
transfer by you

Sec. 14.9 — Franchise
Agreements

Sec. 7B — Area Development
Agreement

Sec. 23 — Vehicle Lease

Sec. 19 — Equipment Lease
Sec. 18 — Software Sublicense

Sec. 16 — 10-Year NAPA Co-
Location Addendum

Sec. 22 —5-Year NAPA Co-
Location Addendum

We have the right to approve any transfer made by you
but will not unreasonably withhold our consent.

You must also transfer all Franchise Agreements you
have signed with us to the same transferee.

You may not transfer, rent, or assign any Vehicle Lease,
Vehicle or your right to use any Vehicle.

We have the right to approve any transfer of the
Equipment Lease and the Software Sublicense.

We have the right to approve any transfer of the other
businesses at the facility.

m. Conditions for our
approval of transfer

Sec. 14.9 — Franchise
Agreements

Sec. 7B — Area Development
Agreement

Sec. 19 — Equipment Lease

Sec. 18 — Software Sublicense

Sec. 16 — 10-Year NAPA Co-
Location Addendum

Sec. 22 —5-Year NAPA Co-
Location Addendum

You pay all money you owe us; complete a written
agreement satisfactory to us; transferee’s shareholders
agree to be personally bound to the Franchise
Agreement; transferee meets our standards; transferee
may not be involved in a competing business; transferee
signs our current Franchise Agreement; transferee
completes training program; you pay the transfer fee
and your transferee must pay a training fee if they are
not an existing Novus® franchise; you sign a general
release of all claims (subject to applicable law).

You must also transfer all Franchise Agreements you
have signed with us to the same transferee.

You must have our prior written consent to the transfer
of the Equipment Lease.

You must have our prior written consent to transfer the
Software Sublicense, you must destroy or return all
copies of the Software you do not transfer, and the
assignee must sign a current Software Sublicense or
agree to the terms of your Software Sublicense.

Submit information regarding the proposed transferee.

Novus FDD (03/2025)

54




Provision

Section in Franchise
Agreement and Other
Related Agreements

Summary

Our right of first
refusal to acquire your
business

Sec. 14.1 - Franchise
Agreements

Area Development Agreement
— Not applicable

Sec. 15 - 10-Year NAPA Co-
Location Addendum

Sec. 21 — 5-Year NAPA Co-
Location Addendum

You must first offer the sale of your business to us
before selling to anyone else.

We have no rights of first refusal under this agreement.

Our right of first refusal extends to the transfer of any
interest in your other businesses at the facility if sold
in conjunction with your Novus® business.

Our option to purchase
your business

Sec. 14.6-14.7 — Franchise
Agreements

Sec. 3-4 — Re-Franchise
(Retirement) Addendum

Area Development Agreement
— Not applicable

If you fail to operate your business in your Territory or
upon expiration or termination of your Franchise
Agreement, we have the right to purchase the assets of
your business from you.

We do not have any option to purchase your business
under this agreement.

Your death or
disability

Sec. 14.1 and 14.4 — Franchise
Agreements

Sec. 7B — Area Development
Agreement

Your heirs can assume your rights, but if they do, they
must meet the transfer requirements.

Noncompetition
covenants during the
term of the franchise

Sec. 18.2 — Franchise
Agreements

Sec. 8 — Area Development
Agreement

Sec. 11 — Glass Repair Only
Re-Franchise Addendum

Sec. 17 — 10-Year NAPA Co-
Location Addendum

Sec. 23 — 5-Year NAPA Co-
Location Addendum

Section 3 — Additional

Business Addendum

Subject to state law, you may not participate in any
business that competes with a Novus® business. If you
are operating as a Repair Only franchise, and you
demonstrate to us that you were operating a glass
replacement business before you signed the Franchise
Agreement, then under certain circumstances you may
continue to operate an auto glass replacement and/or
installation business that is independent and not
affiliated with Novus® (but that business may not
conduct glass repairs).
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Provision

Section in Franchise
Agreement and Other
Related Agreements

Summary

Noncompetition
covenants after the
franchise is terminated
or expires

Sec. 18.3 — Franchise
Agreements

Sec. 8 — Area Development
Agreement

Sec. 12 — Glass Repair Only
Re-Franchise Addendum

Sec. 17 — 10-Year NAPA Co-
Location Addendum

Sec. 23 —5-Year NAPA Co-
Location Addendum

Subject to state law, for 2 years after your Franchise
Agreement terminates or expires, you may not
participate in any business that is competitive with or
similar to a Novus® glass business if the business in
which you are involved is located or operates within
your Territory, the territory or area of primary
responsibility of another franchisee, or within 10 miles
of any Novus® glass business. If you signed a Repair
Only Addendum, and you can demonstrate to us that
you were operating a glass replacement business before
you signed the Franchise Agreement, then you may
continue to operate that business after your Franchise
Agreement terminates or expires (but that business may
not conduct glass repairs).

s. Madification of Sec. 20.15 — Franchise Any modification of the Franchise Agreement or any
the agreement Agreements Vehicle Lease must be in writing and signed by both
Sec. 31 — Vehicle Lease you and Novus. Any modification of the Equipment
Sec. 17 — Equipment Lease Lease must be consented to in writing by Novus 2. Any
Sec. 22 — Software Sublicense [modification of the Software Sublicense must be
Sec 21 — 10-Year NAPA Co- |signed by the party against whom enforcement is
Location Addendum sought.
Sec. 27 — 5-Year NAPA Co-
Location Addendum
Section 11 — Additional
Business Addendum
t. Integration/merger Sec. 20.13 — Franchise Only the terms of our signed agreements with you are
clauses Agreements binding (subject to state law). Any representations or
Area Development Agreement |promises made outside this Disclosure Document and
— Not applicable those agreements may not be enforceable. However,
Sec. 31 — Vehicle Lease nothing in those agreements is intended to disclaim any
Sec. 22 — Software Sublicense |representations made in this Disclosure Document.
Sec 21 - 10-Year NAPA Co-
Location Addendum
Sec. 27 — 5-Year NAPA Co-
Location Addendum
Section 11 — Additional
Business Addendum
u. Dispute resolution by |Sec 20.2 — Franchise Except for certain claims, all disputes must be first

arbitration or
mediation

Agreements

submitted to non-binding mediation.  Unless we
otherwise agree, the mediator will select the location
for the mediation and it will be at least 200 miles from
either of our offices.
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Provision

Section in Franchise
Agreement and Other
Related Agreements

Summary

v. Choice of forum

Sec. 20.9 — Franchise
Agreements

Sec. 8 — Area Development
Agreement

Sec. 30 — Vehicle Lease

Sec. 29 — Software Sublicense

Sec. 9 — TAG Network
Participant Agreement

Except where state law requires otherwise, litigation
under our agreements must be in Ramsey County,
Minnesota.

w. Choice of law

Sec. 21.1 - Franchise
Agreements

Sec. 8 — Area Development
Agreement

Sec. 30 — Vehicle Lease

Sec. 21 — Equipment Lease

Sec. 23 — Software Sublicense

Sec. 10 — TAG Network
Participant Agreement

Except where state law requires otherwise, your
agreements with us are generally governed by
Minnesota law.

ITEM 18
PUBLIC FIGURES

We do not use any public figure to promote our franchises or licenses.
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ITEM 19
FINANCIAL PERFORMANCE REPRESENTATIONS

The FTC’s Franchise Rule permits us to provide information about the actual or potential financial
performance of our franchised and/or franchisor-owned outlets, if there is a reasonable basis for the
information, and if the information is included in the Disclosure Document. Financial performance
information that differs from that included in Item 19 may be given only if: (1) we provide the actual
records of an existing outlet you are considering buying; or (2) we supplement the information provided in
this Item 19, for example, by providing information about possible performance at a particular location or
under particular circumstances.

As of December 31, 2024, there were 128 franchised outlets operating. As discussed further below, a total
of 67 franchised outlets are included in the following representations.

Reported Gross Sales From Existing Stand-Alone Novus Glass®
Mobile Repair and Replacement Franchisees
(January 1, 2024 to December 31, 2024)

Table 1(a)
33 Franchisees with 1 Mobile Repair and Replacement Franchise:
Number of Eranchise Percentage of Total Mobile
12 Month Gross Sales o Repair and Replacement
wners - .
Franchisees Reporting
$100,000 or less 6 18.2%
$100,001 to $200,000 6 18.2%
$200,001 to $300,000 5 15.2%
$300,001 to $400,000 1 3.0%
More than $400,000 15 45.5%
Table 1(b)

33 Franchisees with 1 Mobile Repair and Replacement Franchise:

12 Month Gross Sales Number at or Above | Percentage at or Above

Average Reported

0,
Gross Sales $427,168 11 33.3%
Median Reported $276 856 17 51506
Gross Sales

The highest reported Gross Sales for the year from a franchisee with 1 stand-alone mobile repair and
replacement franchise was $1,773,255, and the lowest reported Gross Sales for the year was $0.

Gross Sales indicated in Tables 1(a) and 1(b) above are based on reports we received from 33 franchisees
who have 1 mobile franchise from which they offer repair and replacement services and were open during
the entire 12-month period ended December 31, 2024. These tables do not include information for: 2
franchisees who had opened 1 mobile repair and replacement franchise before 2024 and permanently closed
that franchise during 2024; 3 franchisees who opened a new mobile repair and replacement franchise during
2024, but did not operate the entire year; and 1 franchisee who opened a mobile repair and replacement
franchise before 2024, but did not operate the entire year. In addition, there were 4 franchisees who
operated a mobile repair and replacement franchise during the entire 12-month period ended December 31,
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2024, who had not, as of March 3, 2025, provided complete Gross Sales figures to us for the entire 12-
month period.

Further, these tables, as well as Table 2 below, do not include information for 3 franchisees who operated
1 retail location repair and replacement franchise and a total of 5 mobile repair and replacement franchises
during all of 2024, and 2 franchisees who owned and operated 2 retail location repair and replacement
franchises and a total of 5 mobile repair and replacement franchises during all of 2024. Information for
these 5 franchisees” mobile repair and replacement franchises is combined with information for their retail
location repair and replacement franchises and included in Tables 3 and 4 below, as applicable. Finally,
we did not have any franchisees that opened and closed a mobile repair and replacement franchise in 2024.

Table 2
1 Franchisees with 2 Mobile Repair and Replacement Franchises:

12 Month Gross Sales

Total for Both Eranchises Number at or Above | Percentage at or Above

Average Reported $731,007 1 100.0%
Gross Sales

Median Reported $731,007 1 100.0%
Gross Sales

The highest reported Gross Sales for the year from a franchisee with 2 stand-alone mobile repair and
replacement franchises was $731,007, and the lowest reported Gross Sales for the year was $731,007.

Gross Sales indicated in Table 2 are based on reports we received from 1 franchisee who has 2 mobile
franchises from which they offer repair and replacement services and were open during the entire 12-month
period ended December 31, 2024. Gross Sales numbers are based on the combined total of both of the
mobile repair and replacement franchises operated by each franchisee. These tables do not include
information from 1 franchisee who has 2 mobile franchises from which they offer repair and replacement
services who opened during 2024, but did not operate the entire year. No franchisees who had opened 2 or
more mobile repair and replacement franchises before 2024 closed those franchises during 2024. There
were no franchisees who operated 2 mobile repair and replacement franchises during the entire 12-month
period ended December 31, 2024, who had not, as of March 03, 2025, provided complete Gross Sales
figures.

Reported Gross Sales From Existing Stand-Alone Novus Glass®
Retail Location Repair and Replacement Franchisees
(January 1, 2024 to December 31, 2024)

Table 3(a)
21 Franchisees with 1 Retail Location Repair and Replacement Franchise:

Percentage of Total

Number of Franchise | Retail Location Repair
Owners and Replacement

Franchisees Reporting

12 Month Gross Sales

$200,000 or less 1 4.8%

$200,001 to $300,000 2 9.5%
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$300,001 to $500,000 4 19.0%

$500,001 to $1,000,000 8 38.1%
More than $1,000,000 6 28.6%
Table 3(b)

21 Franchisees with 1 Retail Location Repair and Replacement Franchise:

12 Month Gross Sales Number at or Above | Percentage at or Above

Average Reported

0,
Gross Sales $791,251 10 o
Median Reported $702.787 10 47.6%
Gross Sales

The highest reported Gross Sales for the year from a franchisee with 1 stand-alone retail repair and
replacement franchise was $1,695,714, and the lowest reported Gross Sales for the year was $68,157.

Gross Sales indicated in Tables 3(a) and 3(b) above are based on reports we received from 21 franchisees
who have 1 retail location franchise from which they offer repair and replacement services and were open
during the entire 12-month period ended December 31, 2024. These tables do not include information for:
3 franchisees who opened a new retail location repair and replacement franchise during 2024, but did not
operate the entire year; and 7 franchisees who operated a retail location repair and replacement franchise
each during the entire 12-month period of 2024, but who had not, as of March 3, 2025, provided complete
Gross Sales figures to us for the entire 12-month period, 1 of whom in addition operates 2 mobile locations,
and their results are not included in these tables. There were no franchisees who had opened 1 retail location
repair and replacement franchise before 2024 and closed that franchise during 2024. Finally, we did not
have any franchisees that opened and closed a retail location repair and replacement franchise in 2024. 3 of
the franchisees included in these tables also operated a total of 5 mobile repair and replacement franchises
during all of 2024. For these 3 franchisees, information for their mobile repair and replacement franchises
was combined with information for their retail location franchises.

Table 4
12 Franchisees with 2 Retail Location Repair and Replacement Franchises:

12 Month Gross Sales

Total for Both Eranchises Number at or Above | Percentage at or Above

Average Reported

Gross Sales $1,501,431 ° e
Median Reported $1.338,360 6 50%
Gross Sales

The highest reported Gross Sales for the year from a franchisee with 2 stand-alone retail location repair
and replacement franchises was $2,541,791, and the lowest reported Gross Sales for the year was $881,445.

Gross Sales indicated in Table 4 are based on reports we received from 12 franchisees who have 2 retail
location franchises from which they offer repair and replacement services and were open during the entire
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12-month period ended December 31, 2024. No franchisee who had opened 2 or more retail location repair
and replacement franchises before 2024 permanently closed those franchises during 2024. There were no
franchisees who operated 2 retail location repair and replacement franchises during the entire 12-month
period ended December 31, 2024, who had not, as of March 3, 2025, provided complete Gross Sales figures
to us for the entire 12-month period.

Gross Sales numbers are based on the combined total of both of the retail location repair and replacement
franchises operated by each franchisee. In addition, 2 of the 12 franchisees included in Table 4 also
operated a total of 5 mobile repair and replacement franchises during all of 2024. For these 2 franchisees,
information for their mobile repair and replacement franchises was combined with information for their
retail location repair and replacement franchises.

The following information applies to all of the tables above:

Gross Sales (also referred to as Gross Revenues in the Franchise Agreement) include sales/revenues from
glass repair products and services, from glass replacement products and services, and from all other
products and services sold in a Novus® business, excluding sales taxes and refunds. We have not verified
these numbers.

Under older forms of franchise agreement, mobile repair and replacement franchisees and retail location
repair and replacement franchisees were required to operate at least 1 vehicle and could operate up to 4
vehicles. Under our current forms of franchise agreement, mobile and retail location franchisees are
required to have at least 1 vehicle, but are not restricted in the number of vehicles they may operate within
their territories. The franchisees included in the tables above all operate at least 1 vehicle, but no more
than 4 vehicles.

The sales levels, sales range and mean and median sales shown above do not include results from the 15
franchisees who operated “Repair Only” franchises in 2024, as we do not offer a “Repair Only” franchise
to new franchisees (in 2024, 1 “Repair Only” franchisee closed, and no “Repair Only” franchisees opened
a new location).

Some outlets have sold this amount. Your individual results may differ. There is no assurance you’ll
sell as much.

Note that the numbers in the tables above only represent the Gross Sales, or revenues, reported to us by
our franchisees. These sales figures do not reflect the cost of sales, operating expenses or other costs or
expenses that must be deducted from the Gross Sales figures to obtain your net income or profit. You
should conduct an independent investigation of the costs and expenses you will incur in operating your
Novus Glass® business. Franchisees or former franchisees, listed in this Disclosure Document, may be one
source for this information.

Written substantiation for the financial performance representation contained in this Item 19 will be made
available to prospective franchisees upon reasonable request.

Other than the preceding financial performance representation, we do not make any financial performance
representations. We also do not authorize our employees or representatives to make any such
representations either orally or in writing. If you are purchasing an existing outlet, however, we may
provide you with the actual results of that outlet. If you receive any other financial performance
information or projections of your future income, you should report it to our management by contacting
Scott Bridges at 650 Pelham Boulevard, Suite 100, St. Paul, Minnesota 55114, telephone: (952) 944-8000,
the Federal Trade Commission, and the appropriate state regulatory agencies.
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OUTLETS AND FRANCHISEE INFORMATION

ITEM 20

Table No. 1A
Systemwide Outlet Summary
for Years 2022 to 2024 (Notes 1, 2 and 3)
Outlets at the | Outlets at the
Outlet Type Year Start of the End of the Net Change
Year Year

Franchised 2022 151 148 -3

2023 148 125 -23

2024 125 128 +3
Company- 2022 2 2 0
Owned 2023 2 0 -2

2024 0 0 0
Total Outlets 2022 153 150 -3

2023 150 125 -25

2024 125 128 +3

All numbers are as of December 31 of each year.

Although we no longer offer bolt-on license franchises, the franchise businesses shown above in
2022 and 2023 include franchisees and bolt-on licensees.

None of these franchisees had signed Area Development Agreements.
As disclosed in Item 1, we have an affiliate that owns and operates similar businesses under the

name “Speedy Auto Glass.” In previous years, their predecessors also offered franchises for those
businesses. If we had included those businesses in this table, the table would have been as follows:

Table No. 1B

Systemwide Outlet Summary
for Years 2022 to 2024 (Notes 1 and 2)

Outlets at the

Outlets at the

Outlet Type Year Start of the End of the Net Change
Year Year

Franchised 2022 151 148 -3
2023 148 125 -23
2024 125 128 +3

Company- 2022 27 27 0

Owned 2023 27 28 +1
2024 28 27 -1

Total Outlets 2022 178 175 -3
2023 175 153 -23
2024 153 155 +2

All numbers are as of December 31 of each year.
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2 Although we no longer offer bolt-on license franchises, NFI did so in the past, and these franchise
businesses shown above include bolt-on licensees in 2022 and 2023.

Table No. 2

Transfers of Outlets from Franchisee to New Owners (Other than the
Franchisor) for Years 2022 to 2024 (Note 1)

State Year Number of Transfers
Alabama 2022
2023
2024
Arizona 2022
2023
2024
Colorado 2022
2023
2024
Indiana 2022
2023
2024
Nebraska 2022
2023
2024
Nevada 2022
2023
2024
Texas 2022
2023
2024
Wyoming 2022
2023
2024
Totals 2022
2023
2024

P OPOCODNPFPOOOFRLPOMNOOOFRPO|POROPRPO|OO K

@ All numbers are as of December 31 of each year. There was no activity in the last 3 years
in states not listed.
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Table No. 3

Status of Franchised Outlets for Years 2022 to 2024

State

Year

Outlets
at Start
of Year

Outlets
Opened

Term-
inations

Non-
Renewals

Reacquired
by the
Company
(or an
affiliate)

Ceased
Operations
- Other
Reason

Outlets
at End
of the

Year

Alabama

2022
2023
2024

Alaska

2022
2023
2024

Arizona

2022
2023
2024

Arkansas

2022
2023
2024

California

2022
2023
2024
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Colorado

2022
2023
2024

e
www

el el
w W w

Connecticut

2022
2023
2024

Florida

2022
2023
2024

Georgia

2022
2023
2024

ldaho

2022
2023
2024

Ilinois

2022
2023
2024

Indiana

2022
2023
2024

lowa

2022
2023
2024

Kentucky

2022
2023
2024

Louisiana
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Status of Franchised Outlets for Years 2022 to 2024

State

Year

2023
2024

Outlets
at Start
of Year

Outlets
Opened

Term-
inations

Non-
Renewals

Reacquired
by the
Company
(or an
affiliate)

Ceased
Operations
- Other
Reason

o

Outlets
at End
of the

Year

Maine

2022
2023
2024

Maryland

2022
2023
2024

Michigan

2022
2023
2024

Minnesota

2022
2023
2024

RPOFPOONOOOOO0Oo
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S

Mississippi

2022
2023
2024

Montana

2022
2023
2024

Nebraska

2022
2023
2024

Nevada

2022
2023
2024

New Jersey

2022
2023
2024

New York

2022
2023
2024

North
Carolina

2022
2023
2024

Ohio

2022
2023
2024

Oklahoma

2022
2023
2024

Oregon

2022
2023
2024

Penn-
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Status of Franchised Outlets for Years 2022 to 2024

State

Sylvania

Year

2023
2024

Outlets
at Start
of Year

Outlets
Opened

Term-
inations

Non-
Renewals

Reacquired
by the
Company
(or an
affiliate)

Ceased
Operations
- Other
Reason

o

Outlets
at End
of the

Year

South
Dakota

2022
2023
2024

Tennessee

2022
2023
2024

Texas

2022
2023
2024

Utah

2022
2023
2024

Vermont

2022
2023
2024

Virginia

2022
2023
2024

WA PRPRPRPRPPRPOWWNDNNRERIRFRPEPERNMNNDDNDDNDDND

Washington

2022
2023
2024

e
W w w

West
Virginia

2022
2023
2024

Wisconsin

2022
2023
2024

Wyoming

2022
2023
2024
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Totals

2022
2023
2024

151
148
125
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148
125
128

)

(2)
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All numbers are as of December 31 of each year. There was no activity in the last 3 years in states

not listed.

Although we no longer offer bolt-on license franchises, NFI did so in the past, and the franchise
businesses shown above include bolt-on licensees in 2022 and 2023.
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Table No. 4A

Status of Company-Owned Outlets for the Years 2022 to 2024 (Notes 1, 2 and 3)

Outlets at | Outlets Outlets Outlets Outlets Outlets at
State Year Start of Opened Reacquired | Closed Sold to Year End
the Year | During from During Franchisee
Year Franchisee Year
Washington 2022 2 0 0 0 0 2
2023 2 0 0 2 0 0
2024 0 0 0 0 0 0
Totals 2022 2 0 0 0 0 2
2023 2 0 0 2 0 0
2024 0 0 0 0 0 0
@ All numbers are as of December 31 of each year. There was no activity in the last 3 years in states
not listed.

2 The outlets in this table are owned by us or our affiliates.

3 If we had included the similar Speedy Auto Glass outlets owned by our affiliates and their
predecessors, the table would have been as follows:

Table No. 4B

Status of Novus and Speedy Locations Owned by Affiliates for Years 2022 to 2024 (Notes 1 and 2)

State Year Outlets at Outlets Outlets Outlets Outlets Outlets at
Start of the | Opened Reacquired | Closed Sold to Year End
Year During from During Franchisee
Year Franchisee | Year

Alaska 2022
2023
2024

Arizona 2022
2023
2024

Colorado 2022
2023
2024

Montana 2022
2023
2024

New Mexico 2022
2023
2024

Oregon 2022
2023
2024

Washington® 2022
2023
2024

Totals 2022
2023
2024
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@ All numbers are as of December 31 of each year. There was no activity in the last 3 years in states
not listed.

2 The outlets in this table are owned by us or our affiliates.

3 The affiliate-owned Novus locations in Washington were converted into Speedy Auto Glass
locations in 2023.

Table No. 5
Projected New Franchised Outlets as of December 31, 2024 (Note 1)
Franchise Agreements | Projected New Franchised | Projected New Company-
State Signed at End of 2024 Outlets in 2025 owned (or Aff_iliate-owned)
But Outlet Not Outlets in 2025
Opened

California 0 2 0
Illinois 0 1 0
Pennsylvania 0 1 0
Missouri 0 1 0
Tennessee 0 1 0
Texas 1 2 0
Totals 1 8 0

@ These are the franchises we presently expect to open in 2025. We continue to look for franchisees
throughout the United States, without a concentration in any single state. In total, we expect to
have up to 8 new franchised outlets in 2025.

Exhibit B to this Disclosure Document is a list of the names, addresses and telephone numbers of all
Novus® franchisees in the United States as of December 31, 2024. Exhibit C to this Disclosure Document
is a list containing the name, last known home address and telephone number of every franchisee in the
United States whose Novus® franchise has, within the one-Year period immediately preceding
December 31, 2024, been terminated, canceled, not renewed, or who has, during the same period, otherwise
voluntarily or involuntarily ceased to do business pursuant to their franchise or license agreement, or who
has not communicated with us during the 10-week period preceding the date of this Disclosure Document.
There are 8 franchisees on this list. If you buy this franchise, your contact information may be disclosed
to other buyers when you leave the franchise system.

Franchisees and/or former franchisees have signed confidentiality clauses with us or our predecessor, NFlI,
in the last three years. In some instances, current and former franchisees sign provisions restricting their
ability to speak openly about their experience with Novus. You may wish to speak with current and former
franchisees, but be aware that not all of those franchisees will be able to communicate with you.

We have an advisory council of our franchisees who contribute to an advertising fund that advises us on
issues related to expenditures from that fund (see Item 11). The address and telephone number of this
council is the same as ours. This council does not have its own email address or website.

ITEM 21
FINANCIAL STATEMENTS

Attached to this disclosure document as Exhibit A is a copy of our audited financial statements as of
December 31, 2022, December 31, 2023 and December 31, 2024.
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ITEM 22
CONTRACTS

We use the following contracts or agreements in connection with the sale of the franchise described in this
Disclosure Document:

Exhibit D-I Novus Franchising 2 LLC Area Development Agreement

Exhibit D-2 ~ Novus Franchising 2 LLC Franchise Agreement for Retail Location
Exhibit D-3 ~ Novus Franchising 2 LLC Franchise Agreement for Mobile Business
Exhibit D-4  Standard Re-Franchise Addendum

Exhibit D-5  Re-Franchise (Retirement) Addendum

Exhibit D-6  Glass Repair Only Re-Franchise Addendum

Exhibit D-7  Delay of Vehicle Leasing Requirement Addendum

Exhibit D-8  Multiple Store Operator (MSO) Royalty Credit Program Addendum
Exhibit D-9 10-Year NAPA Co-Location Addendum

Exhibit D-10  5-Year NAPA Co-Location Addendum

Exhibit D-11  Additional Business Addendum

Exhibit E Novus Franchising 2 LLC Vehicle Lease Agreement
Exhibit F Novus 2 LLC Equipment Lease Agreement

Exhibit G TAG Network Participant Agreement

Exhibit H Software Sublicense Agreement

Exhibit J Franchisee Disclosure Questionnaire

Exhibit K ProColor Amendment

ITEM 23
RECEIPTS

The last page of this Disclosure Document is a detachable acknowledgement of receipt.
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NOVUS FRANCHISING 2 LLC

FRANCHISE DISCLOSURE DOCUMENT

EXHIBIT A-1: STATE SPECIFIC ADDENDA



ADDENDUM TO
NOVUS®
DISCLOSURE DOCUMENT
FOR THE STATE OF HAWAII

The following information applies to franchises and franchisees subject to the Hawaii Franchise
Investment Law:

1. Novus Franchising 2 LLC has applied or is applying to register its Franchise Disclosure
Document in the states of: California, Hawaii, Illinois, Indiana, Maryland, Michigan, Minnesota, New
York, North Dakota, Rhode Island, South Dakota, Virginia, Washington and Wisconsin.

2. The states in which Novus Franchising 2 LLC’s Franchise Disclosure Document is or will
be shortly on file: California, Hawaii, Illinois, Indiana, Maryland, Michigan, Minnesota, New York, North
Dakota, Rhode Island, South Dakota, Virginia, Washington and Wisconsin.

3. During the previous 12 months (i) no state has refused, by order or otherwise, to allow
Novus Franchising 2 LLC to register this franchise, (ii) no state has revoked or suspended Novus
Franchising 2 LLC’s right to offer franchises in their state, and (iii) Novus Franchising 2 LLC has not
withdrawn its proposed registration to franchise in any state.

4. The page titled “Special Risk(s) to Consider About This Franchise” is amended
to include the following:

Special Risk(s) to Consider About This Franchise

Filing is not Endorsement. THESE FRANCHISES WILL BE/HAVE
BEEN FILED UNDER THE FRANCHISE INVESTMENT LAW OF
THE STATE OF HAWAIIL. FILING DOES NOT CONSTITUTE
APPROVAL, RECOMMENDATION OR ENDORSEMENT BY THE
DIRECTOR OF REGULATORY AGENCIES OR A FINDING BY
THE DIRECTOR OF REGULATORY 